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OVERSTRAND 
 

MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA 
 

MINUTES OF THE COUNCIL MEETING  
HELD BY MEANS OF A VIRTUAL PLATFORM ON 

26 MAY 2021, AT 11:00 
 

 
PRESENT: Councillors were present as per attached attendance 

register. 
 
OFFICIALS PRESENT: Mr D O�Neill, Municipal Manager 
 Ms D Arrison, Director : Management Services 
 Ms S Reyneke-Naudé, Director : Finance 
 Mr R Williams, Director : Community Services 
 Mr N Michaels, Director : Protection Services 
 Mr S Madikane, Director : Economic Development & 

Tourism 
 Mr S Müller, Director : Infrastructure & Planning 
 Mr C Le Roux, Deputy Director : Finance 
 Mr A Wyngaard, Senior Manager : Hermanus 

Administration 
 Mr F Myburgh, Senior Manager : Gansbaai 

Administration 
 Mr D Lakey, Senior Manager : Kleinmond 

Administration 
 Mr B King, Senior Manager : Financial Services 
 Ms R Louw, Senior Manager : Strategic Services 
 Mr R Kuchar, Senior Manager : Town & Spatial 

Planning 
 Mr H Blignaut, Deputy Director : Engineering Services 
 Mr X Kosi, Manager : LED 
 Ms F Lloyd, Manager : Tourism 
 Ms H van Tonder, Manager : Council Support Services 
 Ms N Zweni, Manager : Communication 
 Ms R Steenekamp, Media & Social Media Liaison 

Officer 
 Ms G Bucchianeri, Manager : Budget Office 
 Mr R Fraser, Chief : Traffic/Licences 
 Mr G Smit, Manager : Social Development 
 Ms A Le Roux, Manager : Property Administration 
 Ms B Plaatjies, Manager : Hermanus Administration 
 Ms G Erasmus, Clerk : Auditorium 
 Ms S Swart, Administrative Officer : Council Support 

Services 
  
ALSO PRESENT: Members of the Public 
 Mr J Swarts from the Office of the Auditor-General 

 
MINUTES/�. 
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5.11 
REPORT ON THE PROPOSED 4TH ADJUSTMENTS BUDGET FOR 2020/2021 
 

(ITEM 13, PAGE 329 : MAYORAL COMMITTEE MEETING : 26 MAY 
2021) 
 
RESOLVED (SUPPORTED BY 24 COUNCILLORS): 
  

1. that, in terms of section 29 of the Local Government: Municipal Finance 
Management Act, 2003 (Act 56 of 2003), the 4th Adjustments Budget for 
2020/2021 be approved as set out in the following schedules: 

 Schedule 1: 
 
Schedule 2: 
 
Schedule 3: 
 
Schedule 4: 
Schedule 5: 
Schedule 6: 
Schedule 7: 
Schedule 8: 

Budgeted financial performance (revenue & expenditure by 
municipal vote) 
Budgeted financial performance (revenue by source & 
expenditure by type) 
Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 
Budgeted financial position 
Budgeted cash flow 
Cash backed reserves and acc. surplus reconciliation 
Asset management 
Basic service delivery measurement 
 

2. that the following schedules be noted: 
 

 Schedule 9: 
 
Schedule 10: 

Budgeted financial performance (revenue & expenditure by 
standard classification) 
Budgeted capital appropriations by municipal vote 

 
 
RESPONSIBLE OFFICIAL : BA KING 
 
TARGET DATE FOR IMPLEMENTATION : 1 JUNE 2021 
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5.12 
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 
FOR 2020/21 
 

(ITEM 14, PAGE 415 : MAYORAL COMMITTEE MEETING : 26 MAY 
2021) 
 
RESOLVED (SUPPORTED BY 24 COUNCILLORS): 
  
1. that the revised SDBIP for 2020/21 be approved;  
  
2. that the revised SDBIP for 2020/21 be made public. 
 
 
RESPONSIBLE OFFICIAL : RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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REPORT ON THE PROPOSED 4TH ADJUSTMENTS BUDGET FOR 2020/2021 
 
5/1/1/22 – 2020/2021 
BA King Senior Manager: Financial Services 
19 MAY 2021 (028) 313 8154 

 
1. Executive Summary 

 
Report prepared in terms of Section 29 of the Local Government: Municipal 
Finance Management Act, 2003 (MFMA) for the 4th Adjustments Budget 
proposals emanating from the approval of unforeseen and unavoidable 
expenditure by the Executive Mayor on 18 May 2021, which must be approved 
by Council in terms of legislation.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance  
Financial Services  

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
(MFMA); 

 
6. Background/Discussion 

 
The Executive Mayor approved unforeseen and unavoidable expenditure, in 
terms of Section 29 of the MFMA, to defray additional expenditure relating to 
bulk electricity purchases from Eskom. The mayor has to report unforeseen 
and unavoidable expenditure approved, to Council within 60 days thereof.  
 
The monthly review of revenue and expenditure indicated that revenue and 
expenditure relating to electricity is on the increase. The expected negative 
impact of Covid-19 is now thus indicating a reverse effect in this regard with 
services demand normalizing and proven to the contrary, that service delivery 
demand is not declining as per usual seasonal trend. This can be attributed to 
increased household occupancy due to an influx of non-permanent residents 
from metro and other areas, subsequent to various lockdowns and a change in 
the way that business is conducted, such as work-from-home, the new normal. 
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This has resulted in an increased demand for services such as electricity 
resulting in an impending shortfall on the budget in this regard. It is imperative 
to render this services and thus additional budget, regarded as unavoidable, is 
required to partly service the Eskom accounts for the month of June 2021. The 
Infrastructure and Planning directorate does not have the available budget 
capacity to absorb this additional expense within their current expenditure 
budget envelope. Important to note that this increased bulk purchases will be 
fully offset by increased electricity sales revenue. 
 
The projected impact is additional budget requirement for bulk electricity 
purchases amounting to R32m. The projected additional revenue amounts to 
R47m. See attached projections in this regard. 
 
This additional expenditure of R32m is above the total allowable limit, which is 
capped at R15m in terms of the framework for unforeseen and unavoidable 
expenditure in terms of section 72(c) of the Municipal Budgeting and Reporting 
Regulations. The balance of R17m will be funded from projected savings 
identified across all directorates in the form of salary savings of R12m, interest 
on external loan repayments of R2,5m and savings generated in the Finance 
directorate amounting to R2,5m. 
 
Furthermore, savings on projects funded from the MIG allocation will be re-
allocated to further approved MIG projects to avoid relinquishing unspent funds 
which would otherwise have to be returned to the national fiscus. 
  

• Operational Budget Amendments 
 

The expenditure and revenue budget is set to increase by R15m and 
R47m respectively and the details of the 4th adjustments budget proposals 
are listed in Annexures A and B. 
 
The proposed revised Revenue and Expenditure budget for 2020/21 is 
included as Schedule 2. 

 

• Capital Budget Amendments 
 

No impact on the bottom line or funding sources as funds are being 
shifted between mSCOA functions. 

 

 

• Financial Position and Cash Flow 
 

The budgeted financial position has been adjusted according to the 
adjustments budget proposals. 
 
Cash flows have been adjusted accordingly for the adjustments budget 
proposals. 

 
7. Financial Implications 

 
Operating Budget 
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Summary: 
 

   CHANGES 
EXPENDITURE INCREASE R15 000 000 
REVENUE INCREASE R47 000 000 
NETT INCREASE IN SURPLUS R32 000 000 

 
Capital Budget 

 
No changes to the capital budget bottom line and funding sources. 
 

8. Staff Implications 
 

No direct staff implications. The savings generated can largely be attributed to 
posts being vacant for various periods during the financial year. 

 
9. Comments from other Departments, Divisions and Administrations 

 
See memorandum relating to shifting if MIG funding in Annexure A. 
 

10. Schedules & Annexures 
 

Schedule 1: Budgeted financial performance (revenue and expenditure by 
municipal vote) 

Schedule 2: Budgeted financial performance (revenue by source & 
expenditure by type) 

Schedule 3: Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 

Schedule 4: Budgeted financial position 
Schedule 5: Budgeted cash flow 
Schedule 6: Cash backed reserves and surplus reconciliation 
Schedule 7: Asset management 
Schedule 8: Basic service delivery measurement 
Schedule 9: Budgeted financial performance (revenue & expenditure by 

standard classification) 
Schedule 10: Budgeted capital appropriations by municipal vote 
 
Annexure A: 4th Adjustments Budget Proposals 
Annexure B: B Schedule (Municipal adjustments budget tables) 

 
 

RECOMMENDATION TO THE COUNCIL: 
  

1. that, in terms of section 29 of the Local Government: Municipal Finance 
Management Act, 2003 (Act 56 of 2003), the 4th Adjustments Budget for 
2020/2021 be approved as set out in the following schedules: 
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 Schedule 1: 
 
Schedule 2: 
 
Schedule 3: 
 
Schedule 4: 
Schedule 5: 
Schedule 6: 
Schedule 7: 
Schedule 8: 

Budgeted financial performance (revenue & expenditure 
by municipal vote) 
Budgeted financial performance (revenue by source & 
expenditure by type) 
Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 
Budgeted financial position 
Budgeted cash flow 
Cash backed reserves and acc. surplus reconciliation 
Asset management 
Basic service delivery measurement; 
 

2. that the following schedules be noted: 
 Schedule 9: 

 
Schedule 10: 

Budgeted financial performance (revenue & expenditure 
by standard classification) 
Budgeted capital appropriations by municipal vote 

  
 
 
RESPONSIBLE OFFICIAL : BA KING  
 
TARGET DATE FOR IMPLEMENTATION : 1 JUNE 2021 
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