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MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA 
 

MINUTES OF A SPECIAL MEETING OF THE COUNCIL 
HELD IN THE BANQUETING HALL ON 

31 JANUARY 2023, AT 10:00 
 

 
PRESENT: Councillors were present as per attached 

attendance register. 
 
OFFICIALS PRESENT: Mr D O’Neill, Municipal Manager 
 Ms D Arrison, Director : Management Services 
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 Ms S Block, Senior Administrator Officer : 

Strategic Services 
 Ms G Erasmus, Co-ordinator : Auditorium 
 Ms S Swart, Administrative Officer : Council 

Support Services 
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MINUTES : SPECIAL MEETING OF THE COUNCIL 31 JANUARY 2023 

 
 

 

4.11 
REPORT ON THE PROPOSED 2ND ADJUSTMENTS BUDGET FOR 2022/2023 
(GENERAL ADJUSTMENTS BUDGET) 
 
5/1/1/24 – 2022/2023 
BA King Senior Manager: Financial Services 
24 January 2023 (028) 313 8154 

 
EXECUTIVE SUMMARY 
 
Report prepared in terms of section 28(2)(b) to (g) of the Local Government: 
Municipal Finance Management Act, 2003 (MFMA) for the 2nd Adjustments Budget 
proposals emanating from the midyear review and various adjustments identified on 
the operating and capital budgets, which must be approved by Council in terms of 
legislation.  
 
RESOLVED (SUPPORTED BY 25 COUNCILLORS): 
  

1. that, in terms of section 28(2)(b) to (g) of the Local Government: Municipal 
Finance Management Act, 2003 (Act 56 of 2003), the 2nd Adjustments Budget 
for 2022/2023 be approved as set out in the following schedules: 

 Schedule 1: 
 
Schedule 2: 
 
Schedule 3: 
 
Schedule 4: 
Schedule 5: 
Schedule 6: 
Schedule 7: 
Schedule 8: 

Budgeted financial performance (revenue & expenditure by 
municipal vote) 
Budgeted financial performance (revenue by source & 
expenditure by type) 
Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 
Budgeted financial position 
Budgeted cash flow 
Cash backed reserves and acc. surplus reconciliation 
Asset management 
Basic service delivery measurement; 
 

2. that the following schedules be noted: 
 

 Schedule 9: 
 
Schedule 10: 

Budgeted financial performance (revenue & expenditure by 
standard classification) 
Budgeted capital appropriations by municipal vote 
 

3. that the changes (adjusted financial figures) to the Service Delivery and Budget 
Implementation Plan (SDBIP) for 2022/23 be approved;  and 
 

4. that the revised SDBIP for 2022/23 be made public. 
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MINUTES : SPECIAL MEETING OF THE COUNCIL 31 JANUARY 2023 

 
 

 

RESPONSIBLE OFFICIAL : BA KING 
 RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : 1 FEBRUARY 2023 
 
 

 
 
 
 
 
 
 

The meeting adjourned at 10:34 
 
 
 

 
 
_________________________  _________________________ 
DATE  THE SPEAKER – G COHEN 



AGENDA : SPECIAL COUNCIL MEETING 31 JANUARY 2023 

 
 
4.11 
REPORT ON THE PROPOSED 2ND ADJUSTMENTS BUDGET FOR 2022/2023 
(GENERAL ADJUSTMENTS BUDGET) 
 
5/1/1/24 – 2022/2023 
BA King Senior Manager: Financial Services 
24 January 2023 (028) 313 8154 

 
1. Executive Summary 

 
Report prepared in terms of section 28(2)(b) to (g) of the Local Government: 
Municipal Finance Management Act, 2003 (MFMA) for the 2nd Adjustments 
Budget proposals emanating from the midyear review and various adjustments 
identified on the operating and capital budgets, which must be approved by 
Council in terms of legislation.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance  
Financial Services  

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
(MFMA) 

 
6. Background/Discussion 

 
In terms of Sections 28 of the MFMA, the municipality must review the budget 
performance at midyear and may thereafter approve a revised budget by 
28 February through an adjustments budget. 

 
The budget steering committee, senior officials, managers and budget holders 
reviewed the midyear budget performance during December 2022 and January 
2023. The final midyear review proposals and adjustments are included in 
Annexure A. 
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• Operational Budget Amendments 
 

The expenditure and revenue budget is set to increase by R5m and 
R17,3m respectively. Additional expenditure and revenue relates mainly 
to additional and rollover grants received from Provincial and National 
Treasury and other proposals relate to savings and additional funds 
requests over all directorates. 
 
Mainstream expenditure adjustments are the following: 

 
Additional Requests from Directorates R12,9m 
Expenditure on grants and Pub Contr. R3,20m 
Provisions and Impairment R8,1m 

Salary Savings -R6,6m 
Reduced Eskom Bulk Purchases -R12,6m 

 
 Mainstream revenue adjustments relate to the following: 

 
Additional and Roll-over grant funding (capital 
and operational) 

R18,3m 

Additional Interest on Investments R9,8m 
Public Contributions (In-Kind) R2,4m 
Reduced Electricity Revenue -R13,6m 

 
Details of the midyear review proposals and the summary of revisions & 
virements are listed in Annexure A. Virements consist of savings 
generated under a division of a vote being used to defray expenditure 
under another division of the same vote. These actions do not have any 
additional financial implications on the budget and no impact on the 
bottom line. 

 
The proposed revised Revenue and Expenditure budget for 2022/23 is 
included as Schedule 2. 

 

• Capital Budget Amendments 
 

The capital expenditure budget for 2022/23 will have a net decrease of 
R26,2m. This mainly relates to the rollover of projects amounting to R44m 
to the 2023/2024 financial year. 

 
Roll-over Projects -R44,0m 

Corrections -R1,8m 
Additions and Grants R16.7m 
Additional housing related projects R3,0m 
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Details of the midyear review proposals, the revised schedule of capital 
projects and a summary of all capital budget changes for 2022/23 are 
listed in Annexure A. 

 
The revised Capital budget for 2022/23 is included as Schedule 3. 
 

• Financial Position and Cash Flow 
 

The budgeted financial position and cash flows have been adjusted in 
alignment with the financial results from the 2021/2022 financial year and 
the subsequent adjustments budgets. 

 
Cash flows have been adjusted accordingly for the adjustments budget 
proposals. The net effect on cash of the adjustments budget relates to an 
increase of R94m for 2022/23. This is primarily as a result of the capital 
roll over projects and the updating of opening balances since the 
finalisation of the 2021/22 audit. 
 

Revised Service Delivery and Budget Implementation Plan (SDBIP)  
 
In terms of section 54(c) of the MFMA, the Mayor of a municipality must 
consider and if necessary, make any revisions to the SDBIP, provided that 
revisions to the service delivery targets and performance indicators in the plan 
may only be made with approval of the council following approval of an 
adjustments budget. The proposed adjustments budget for 2022/2023 will 
serve before Council on 31 January 2023. The SDBIP is revised due to the 
proposed 2nd adjustments budget for 2022/23.  
 
Changes to the financial figures are stated in the Adjustments Budget report.  
 
Changes to the service delivery indicators are attached in the supporting 
documentation form SB3 of the B Schedule in Annexure B and the detail is 
contained in Annexure C. 

 
7. Financial Implications 

 
Operating Budget 

 
Summary: 

 
   CHANGES 
EXPENDITURE INCREASE R5 012 678 
REVENUE INCREASE R17 271 591 
NETT INCREASE IN SURPLUS R12 258 913 

 
Capital Budget 

 
The total capital budget has decreased by R26 224 265. 
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8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None. 
 

10. Schedules & Annexures 
 

Schedule 1: Budgeted financial performance (revenue and expenditure by 
municipal vote) 

Schedule 2: Budgeted financial performance (revenue by source & 
expenditure by type) 

Schedule 3: Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 

Schedule 4: Budgeted financial position 
Schedule 5: Budgeted cash flow 
Schedule 6: Cash backed reserves and surplus reconciliation 
Schedule 7: Asset management 
Schedule 8: Basic service delivery measurement 
Schedule 9: Budgeted financial performance (revenue & expenditure by 

standard classification) 
Schedule 10: Budgeted capital appropriations by municipal vote 

 
Annexure A: 2nd Adjustments Budget Proposals 
Annexure B: B Schedule (Municipal adjustments budget tables) 
Annexure B: KPI Amendments 

 
 

RECOMMENDATION TO THE COUNCIL: 
  

1. that, in terms of section 28(2)(b) to (g) of the Local Government: Municipal 
Finance Management Act, 2003 (Act 56 of 2003), the 2nd Adjustments Budget 
for 2022/2023 be approved as set out in the following schedules: 

 Schedule 1: 
 
Schedule 2: 
 
Schedule 3: 
 
Schedule 4: 
Schedule 5: 
Schedule 6: 
Schedule 7: 
Schedule 8: 

Budgeted financial performance (revenue & expenditure 
by municipal vote) 
Budgeted financial performance (revenue by source & 
expenditure by type) 
Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 
Budgeted financial position 
Budgeted cash flow 
Cash backed reserves and acc. surplus reconciliation 
Asset management 
Basic service delivery measurement; 
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2. that the following schedules be noted: 
 Schedule 9: 

 
Schedule 10: 

Budgeted financial performance (revenue & expenditure 
by standard classification) 
Budgeted capital appropriations by municipal vote 
 

3. that the changes (adjusted financial figures) to the Service Delivery and 
Budget Implementation Plan (SDBIP) for 2022/23 be approved; and 
 

4. that the revised SDBIP for 2022/23 be made public. 
 
 
RESPONSIBLE OFFICIAL : BA KING 
 RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : 1 FEBRUARY 2023 
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