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Chapter 2: Good Governance

CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD

Dear Stakeholder,

As the Executive Mayor of Overstrand Municipality I am
privileged to present the Municipality’s Annual Report for the
2012/13 financial year.

As a document which reflects performance of the past financial
year, any organisation’s annual report is extremely valuable and

helps to navigate the organisation through the obstacles and

pitfalls of the past, to benchmark standards of performance and
to set goals for improvement.

Vision
The new 5 year Integrated Development Plan (IDP) for 2012/2017 and the budget for 2012/13 were
approved by Council on 30 May 2012.

In preparing for the 1% review of our 5 year IDP I convened a Mayoral strategic session on 15

November 2012 with the following outcomes:

0 Assessing our performance for the 2011/12 financial year;

o0 Reviewing our Vision, Mission and Strategic goals to ensure sustained service delivery in the
2013/14 financial year;

o Assessing the changing circumstances in our municipal area that may hamper and/or enhance

service delivery and proposing a way forward.

For the 2013/14 IDP review our strategic direction was set as follows:

We retained our Vision - “To be a centre of excellence for the community”

We amended our Mission - “To create sustainable communities by delivering optimal services to
support economic, social and environmental goals in a politically stable environment (the underiined

wording was added).
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Our five strategic objectives were re-affirmed:
i.  The provision of democratic, accountable and ethical governance (the underfined wording
was Inserted to reflect the municipality’s endorsement of ethical values/behaviour)

ii.  The provision and maintenance of municipal services

iii.  The encouragement of structured community participation in the matters of the
municipality

iv.  The creation and maintenance of a safe and healthy environment

V. The promotion of tourism, economic and social development

Our performance delivery on these strategic objectives for the period under review is clearly cited in
Chapter 3 of this report.

b. Key Policy Developments

The National Development Plan (NDP) articulates the long term development direction for the
country with a 2030 vision of “Our future - make it work”. At local government level,
municipalities” development direction is defined in their Integrated Development Plan (IDP) that has a
five year life span. The IDP’s of municipalities are informed by the development direction of National
and Provincial Government. Therefore as part of the Municipality’s new 5 year IDP process we aligned
our strategic goals to contribute towards the delivery of the NDP vision on a local level. The IDP
alignment with the NDP is focused on aspects of the NDP that fit within the Municipality’s core
responsibilities.

Overstrand towards 2050 — During the 2012/13 financial year preparations started for the review
of the Overstrand Spatial Development Framework (SDF) and to develop a long term vision resulting

in an Integrated Development Framework (IDF).

The IDF has a 2050 vision and will address the following: What kind of environment would you like to
live in, in 30 — 40 years’ time? What effect will that environment have on us? The IDF will set the
strategic direction for Overstrand’s growth and development for the next 30-40 years.

Spatial form has a profound impact on the sustainability, economic performance, manageability,
functionality, liveability and attraction of a region.

As part of the IDF compilation process, a Strategic Environmental Management Framework (SEMF)

was also compiled that provides a basis from which to promote and guide environmentally and
socially responsible development within the Overstrand Municipal area towards 2050.
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Integration between the IDP, the IDF and other sector plans will be achieved by amalgamating the
current five year planning cycle (as described in the Integrated Development Plan [IDP]) with a long
term integrated spatial vision. The IDF will be used as a strategic guide for future sustainable spatial
growth and development, specifically in terms of land-use planning, service infrastructure planning,

conservation and environmental management for the area.

The formulation and finalisation of the IDF is a phased project and will therefore continue in the next

financial year.

. Key Service Delivery Improvements

During the year under review we received a number of accolades that gave recognition to the hard
work and excellent systems of the Overstrand Municipality and I would like to highlight a few of
them:

Obtained a clean audit: In last year's annual report we set ourselves the goal to obtain a clean
audit and I am extremely proud to report that we indeed achieved our goal in this reporting period.
My sincere appreciation and congratulations to all, especially the Municipal Manager, the officials of
the Finance Directorate as well as the Management Services Directorate, with our clean audit.

Continued Blue Flag status received for Grotto (11% year), Hawston (7" year) and Kleinmond (4%
year) beaches for the 2012/13 holiday season. Grotto is the beach with the longest, uninterrupted
Blue Flag status in South Africa.

Blue Drop awards:

% Overstrand Municipality achieved blue drop status for 5 Water Treatment Works (WTW) from
the Department of Water Affairs (DWA), namely: Buffelsrivier, Kleinmond, Preekstoel,
Franskraal, and Pearly Beach.

« Overstrand Municipality as a whole received 96, 82 per cent in the blue drop assessment and
was placed 12" on the national list and fifth in the Western Cape. It is a remarkable

improvement on last year’s 90, 56 per cent and 24™ position nationally.

Green drop score: Overstrand Municipality’s overall Green Drop score of 88.8% put it in 9™ position

nationally.
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Greenest municipality competition:
% Overstrand Municipality received the award for Water Services Management at the Western

Cape Provincial Greenest Municipality awards ceremony during November 2012.

%« The Municipality was second runner-up in the waste section of the greenest municipality

awards.

Working for Water (WfW) project:
% The Overstrand WfW project finished as the second best project in the Western Cape during
the financial year concerned.
% The Overstrand WfW project also received an award from Hamilton Russell Vineyards for its
outstanding contribution to biodiversity conservation in the Hemel and Aarde Valley.

Some other achievements of the past year that I would like to highlight were:

Most productive municipality

Overstrand Municipality emerged as South Africa’s most productive local municipality in the sixth
annual Municipal Productivity Index released by Municipal IQ, a specialised local government data and
intelligence service. This index combines financial and non-financial data to assess the ability of
individuals to engage with local economies, the conditions in which residents live, the vibrancy of the
local economy and the municipality’s contribution towards this.

Continued implementation of 8 year Housing Programme
The development of services for 211 sites in Eluxolweni (Pearly Beach) was completed in this
reporting period.

EPWP programme: Kamoso Award

Overstrand Municipality was runner-up for the Kamoso Award for excelling in the implementation of
the Extended Public Works Programme (EPWP) during the 2011/12 financial year. The Municipality
entered for the best Infrastructure Maintenance Project and its Mechanised Water Pipe Replacement
Project was selected as the runner-up in this category for 2011/2012. The award was received in the
2012/13 financial year.

. Public Participation

The ward committees and the Overstrand Municipal Advisory Forum (OMAF) are acknowledged as our

official public consultation structures. These structures were engaged during 2012/13 to solicit public
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participation in the Municipality’s IDP and Budget compilation processes as well as other policy

developments.

During the period under review the Municipality conducted a customer satisfaction survey on
municipal service delivery. The general findings of the survey are found in section 2.14.1 of this

report.

. Future Actions

Maintaining a clean audit
Maintaining our clean audit status will undoubtedly be a priority for Overstrand Municipality in the
current and subsequent financial years. We will remain vigilant of our financial processes, procedures

and the way in which we operate in order to maintain a clean audit.

Sustained service delivery

In striving to maintain a clean audit we will not compromise on the basic service delivery mandate to
our communities. Overstrand is committed to deliver on our vision “7o be a centre of excellence
for the community”, The performance and achievements stated in this annual report are a

testament to our commitment of sustained service delivery.

. Conclusion

Thank you to our communities, partners and stakeholders for your participation and support during
the 2012/13 financial year. May we build on our strengths and collectively address the challenges in
order for Overstrand Municipality “7o be a centre of excellence for the community”.

I would like to thank the Municipal Manager and his directors for the professional leadership they are
providing. With the dedicated assistance of the municipal staff we were able to attain the
performance stated in this annual report.

Lastly, my sincere thanks to all Councillors for working together in a stable atmosphere to ensure
service delivery to our community of the Overstrand.

Nicolette Botha-Guthrie

EXECUTIVE MAYOR
7 January 2014

25



Chapter 2: Good Governance

COMPONENT B: EXECUTIVE SUMMARY

1.1 Municipal Manager’s Overview

This report states the performance of Overstrand Municipality for the
2012/13 financial year.

The new 5 year Integrated Development Plan (IDP) for 2012/2017
and the budget for 2012/13 were approved by Council on 30 May
2012. The attainment of the IDP targets for the 2012/13 financial
year was successfully measured through the performance
management tool, the Service Delivery and Budget Implementation
