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CHAPTER 1:

MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD

Dear Stakeholder,

As the newly elected, Executive Mayor of Overstrand Municipality, it is
my honour and privilege to present the Annual Report, for the 2015/16
financial year.

This document which reflects the performance of our organization over
the past financial year is extremely valuable, as it helps stakeholders
and leaders navigate through the obstacles and pitfalls of service
delivery, in order to benchmark new standards of performance and set
new goals for improvement.

. Vision

The 3™ review of our 5 year Integrated Development Plan (IDP) for 2012/2017 was
successfully adopted by Council on 28 May 2015.

For the 2015/16 IDP review our strategic direction is as follows:
We retained our Vision- "To be a centre of excellence for the community”
We retained our Mission — “To create sustainable communities by delivering optimal
services to support economic, social and environmental goals in a politically stable
environment”.
Our five strategic objectives were reaffirmed:

1. The provision of democratic, accountable and ethical governance;

2. The provision and maintenance of municipal services;

3. The encouragement of structured community participation in the matters of the
Municipality;
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4. The creation and maintenance of a safe and healthy environment;
5. The promotion of tourism, economic and social development.

Our service delivery on these strategic objectives for the period under review is clearly cited
in Chapter 3 of this report.

Political changes

In a by-election for ward 13 Dr. ] Kloppers-Lourens was elected as the new councillor.

Key Policy Developments

In this reporting period our municipality continued to align its core service delivery strategy
with the National Development Plan (NDP- 2030 vision).

In addition, the Overstrand Municipality adopted By-Laws regarding Municipal Planning,
which became operational on the 1% of February 2016 and lead to the establishment of the
Municipal Planning Tribunal.

These By-laws were founded on and formed part of, a new series of planning legislation
which comprised of the Spatial Planning and Land Use Management Act No. 16 of 2013
(SPLUMA), as well as its associated regulations, that came into effect on the 1% of July 2015.
Included in this series was the Land Use Planning Act that was adopted and enforced by the
Western Cape Provincial Government on the 7™ of April 2014 with the respective land use
planning by-laws adopted by the various municipalities of the Western Cape.

Key Service Delivery Improvements

During the year under review we received a number of accolades that gave recognition to
the hard work and excellent systems of the Overstrand Municipality and I would like to
highlight a few of them:

% Overstrand ranks Seventh amongst SA’s Top-ten municipalities by the updated
Government Performance Index.

% Retained our clean audit- I am extremely proud to report that we have retained a
clean audit for the fourth consecutive year. My sincere appreciation and
congratulations to all, especially the Municipal Manager and all officials with our
clean audit.
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Housing programme implementation- During the 2015/16 financial year the
following housing units and serviced sites were completed:

e Mount Pleasant- 172 Breaking New Ground (BNG) units were completed and
hand-over ceremony took place during May 2016.

o Swartdamweg- 48 BNG units were completed and hand-over ceremony took
place during May 2016.

» Zwelihle- Services of 132 sites were completed on Site C2, Swartdamroad.

The provision of electricity to low cost housing areas — In Zwelihle and Mount
Pleasant, Hermanus the following sites were electrified: Swartdam A & B (179
erven), Grave yard (172 erven), Sport Field (22 erven) and Garden Site (69 erven) at
a cost of R 4,7 million. In the Overhills informal settlement in Kleinmond 381
informal households were provided with electricity.

Continued Blue Flag status - The Overstrand Municipality was honored once
again to have Kleinmond, Hawston and Grotto beaches awarded with International
Blue Flag Beach status.

Blue drop — The Greater Hermanus achieved a 'Blue Drop’ score of 96.44% which
made it the top performer in the Western Cape Province. The municipality’s overall
Blue Drop score 90.79% put it in 3™ position in the Western Cape.

Water demand management- Overstrand Municipality scored 100% in the No
Drop Assessment Report published by the Department of Water & Sanitation,
putting it at the top of the performance list in South Africa. (No Drop measures
Water Conservation and Demand Management).

Some other achievements of the past year that I would like to highlight were:

@
0’0

@
0’0

Additional Court — The Overstrand was the second municipality in the country to
establish an additional court and I am extremely proud to announce that this
Additional court officially opened its doors for business on the 1% of September 2015.

Library award - The Mount Pleasant Public Library was recognized as the Western
Cape Government's Best Public Library in terms of its Children's Services.
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Reseal/rehabilitation program — The Overstrand Municipality exceeded its target
of 100,000m2 and resealed 171,881m?2 of roads for the year.

< Expanded Public Works Programme (EPWP) - Five hundred and sixty four
(564) temporary job opportunities were created through the EPWP. The target was
396 job opportunities.

)/
0‘0

Award for Service Excellence, Fire Department- This award was won by the
Overstrand Municipality’s Fire Department for Weight of Response, Community
Awareness and Beyond the Call of Duty at the SAESI 2015 Conference.

>

» Tourism awards

*,

» Cape Whale Coast received an Award of Excellence for “Best Local Destination
2015”,

» Gansbaai winners of the “World Travel Market International Gold” received an
Award for Best Responsible Destination and

o Gansbaai received an award from Fair Trade Tourism Organisation for “The
Best Destination for Responsible Tourism” as well as “Overall Winner”.

% Western Cape Provincial Greenest Municipality Competition 2015: the
Overstrand Municipality received awards for winning in the following categories:

o Waste Management (winner for three years in a row)
» Biodiversity and Coastal Management

Public Participation

The ward committees and the Overstrand Municipal Advisory Forum (OMAF) are
acknowledged as our official public consultation structures. In preparation for the 2015/16
Integrated Development Plan (IDP) review, ward committee inputs were solicited during
September — November 2014.

The preliminary budget proposals and IDP review focus areas for 2015/16 were presented at
the Overstrand Municipal Advisory Forum (OMAF) on 18 February 2015.

Budget information sessions were arranged by the budget office and addressed by the

Mayor, Councilors and Directors during April 2015 for all 13 wards, which were well attended
and vigorously debated.
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Future Actions
Sustained service delivery

In striving to maintain a clean audit we will not compromise on the basic service delivery
mandate to our communities. Overstrand is committed to deliver on our vision “7o be
centre of excellence for the community”. The performance and achievements stated in
this annual report is testament of our commitment to sustained service delivery.

Conclusion

Thank you to our residents, communities, ward committees, partnering organisations and
stakeholders. Your participation and support during the 2015/16 financial year is highly
regarded and sincerely appreciated. May we build on our strengths and collectively address
the challenges in order for Overstrand municipality “ 7o be the centre of excellence for the
community”.

In conclusion, I extend my sincere gratitude to the Municipal Manager and his dedicated
team of directors. It is only under their professional leadership and with the devoted efforts
of our municipal staff that we were able to attain the performance accolades mentioned in
this annual report.

I am truly proud to be a part of this institution and look forward to exceeding our objectives

again in the New Year, cementing the Overstrand Municipality as the best service delivery
region in South Africa.

Rudolph Smith
EXECUTIVE MAYOR

23.01.2017

22| Page



In reflecting on the 2015/16 financial year, I am pleased to
report that the Overstrand Municipality has performed well in
relation to service delivery, governance and financial
management. The detailed information can be obtained in this

annual report.

The Municipality managed to achieve a 92% in its spending on

infrastructure (capital budget). Overall, the municipality met 359

(87%) of a total number of 413 key performance indicators (KPIs) for the period 01 July
2015 — 30 June 2016. 44 (10.7%) of KPIs were almost met and 10 (2, 4%) of the
indicators were not met. The Municipality is committed to continue in rendering quality

services to the benefit of our community.

Financially the Municipality has performed well in 2015/16. I am extremely proud of the
clean audit status retained for the 4th consecutive year. My sincere appreciation to my
management team, staff and Council for your dedication and team work to retain our clean

audit status.

A clean audit outcome should demonstrate to our ratepayers and residents our endeavours
in terms of good management, control and also compliance with audit requirements. A clean
audit does not imply financial wealth. Though the financial health position of the Municipality
has improved, and can even be assessed as good, sound financial management will remain,
as in the past, a priority in the future, as we foresee pressure on our financial resources due
to escalating service delivery needs from our community, concomitant with the impact of
tough economic times. The outcome of the long term financial plan compiled by INCA during
this financial year, will once again guide Council in practicing sound financial mangement
with the limited financial resources at our disposal. The ability of our consumers to pay for

services remains a concern.
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CHAPTER 1:

MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

During the year under review the top management team remained unchanged and all
Section 56 positions (Directors) were filled. This benefitted the sustained service delivery

performance as noted in this annual report.

Notwithstanding our accomplishments mentioned in this annual report, we will not become
complacent in striving to remain financially sound, well governed and delivering on local

government’s service delivery mandate ensrinhed in the Constitution.

As this annual report reflects on Overstrand Municipality’s performance and challenges for
the 2015/16 financial year, I once again extend my sincere appreciation to all staff and
Council for their dedication and contribution to deliver on our Vision “70 be a centre of

excellence for the community”.

Coenie Groenewald
MUNICIPAL MANAGER
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This report addresses the performance of the Overstrand Municipality in the Western Cape in respect
of its core legislative obligations. Local government must create the participatory framework that
defines and enhances the relationship between elected leaders and their communities. This requires
that the council of the municipality provides regular and predictable reporting on programme

performance and the general state of affairs in their locality.

The 2015/16 Annual Report reflects on the performance of the Overstrand Municipality for the period
1 July 2015 to 30 June 2016. The Annual Report is prepared in terms of Section 121(1) of the
Municipal Finance Management Act (MFMA), in terms of which the municipality must prepare an

Annual Report for each financial year.

The Overstrand Municipality committed itself to the following vision and mission:

Vision:
“To be a centre of excellence for the

community”

Mission:
“Creation of sustainable communities by
delivering optimal services to support
economic, social and environmental goals in

a politically stable environment”
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

1.3 Muvunicipal Functions, Population and

Environmental Overview

1.3.1 Population

The municipality’s estimated population for 2015/16 is 93 466 based on the 2016 Community Survey
conducted by Statistics South Africa.

The table below indicates the total population within the municipal area:

2010/11 ‘ 2011/12 2013/14 2014/15 2015/16

87 747 80 4321 87 0002 90 0002 93 4663
Source: Western Cape Department of Social Development Population Projections Populations projected as at 14 February of 2008, 2009 and
2010.
1Stats SA Census, 2011, 2 Overstrand own calculation
3Stats SA Community Survey 2016

Table 1.: Demographic information of the municipal area — Total population

The graph below illustrate the yearly population growth for the municipal area.

Total Population

a1

2011/12 2013/14 2014/15 2015/16

Graph 1.: Total Population Growth

a) Population profile
: 2013/14* | 2014/15* | 2015/16*
ge
Male ‘ Female Total ‘ Male Female ‘ Total ‘ Male ‘ Female @ Total
Age: 0-9 6558 6562 13120 6808 6811 13619 7083 7071 14154
Age: 10-14 2754 2737 5491 2859 2841 5699 2974 2948 5922
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Age 2013/14* 2014/15* 2015/16%*
Male | Female | Total Male | Female Total Male Female Total

Age: 15-19 2644 2889 5533 2745 2998 5743 2856 3111 = 5967
Age: 20-24 3578 3458 7036 3714 3589 7303 3864 3724 7588
Age: 25-39 11734 10757 22492 12180 11166 23346 12673 11586 24259
Age: 40- 54 6904 7028 14920 7167 7295 14462 7457 7570 15026
Age: 55-69 5510 6353 11863 5719 6594 12313 5951 6842 12793
Age: 70-84 2897 3420 6317 3007 3550 6557 3129 3685 6814
Age: 85+ 287 587 874 297 610 907 310 632 942

Source: Overstrand’s own projections for 2013/14, 2014/15 and 2015/16 based on 2011 Census

Table 2.: Population profile

1.3.2 Households

The total number of households within the municipal area increased from 32 251 in the 2014/15
financial year to a total of 32 294 the 2015/16 financial year. This indicates an increase of .013%
in the total number of households within the municipal area over the two financial years (2014/2015-
2015/2016).

Number of housefolds in municipal 31373 31739 31829 32 251 32 294
Num_bfer of indigent households in 5 852 6 423 6 543 6 923 7512
municipal area

Source: Overstrand financial system

Table 3.: Total number of households

The graph below shows that the total number of indigent households increased from 6 923
households in 2014/2015 to 7 512 households in the 2015/2016 financial year. This indicates an
increase of 8.51% in the total number of indigent households within the municipal area over the two
financial years (2014/2015-2015/2016).
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Households

INumber of
households in
municipal area

& Number of
indigent
households in
municipal area

2013/14 2014/15 2015/16

Graph 2.: Total number of households

1.3.3 Socio Economic Status

Financial year ::g;::g emp::)l;ment trl;?\?;.i C;I:aerl; :Ir L“’,é II.\:l?cse UI:‘:::(;I:::‘: :
Rate illiterate split
2010/11 5945 24.1% 15.5% 20.90% 91.2/8.8 %
2012/13* 6 412 23% Not Available Not Available 193.4/6.6%
2013/14* 6 719 123.3% Not available Not Available 193.4/6.6%
2014/15 6 807 123.3% 112.5% Not Available *93.4/6.6%
2015/16 7038 *23.3% *12.5% Not Available *93.4/6.6%
Table 4.: Socio Economic Status (* based on 2011 Census Figures)

1 Western Cape Government: Provincial Treasury. Socio-economic Profile: Overstrand Municipality 2014

28| Page




CHAPTER 1:

MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

1.3.4 Demographic Information

a) Municipal Geographical Information

Overstrand Municipality is located along the south western coastline of the Overberg District Municipal
area bordering the City of Cape Town in the west and Cape Agulhas Municipality in the east. Its
northern neighbour is Theewaterskloof Municipality.

The municipality covers a land area of approximately 1708 km2 and covers the areas of
Hangklip/Kleinmond, Greater Hermanus, Stanford and Greater Gansbaai. The municipal area has a

coastline of approximately 200 km, stretching from Rooi Els in the west to Quinn Point in the east.

In addition to the endless, pristine beaches dotting the coastline, the Overstrand boasts 3 Blue Flag
beaches. Tourism is a major economic driver in the area and its popularity as a holiday destination

results in a fourfold increase of its population over the holiday seasons.

b) Wards

The municipality is structured into the following 13 wards:

1 Kleinbaai, Franskraal and Masakhane

2 Blompark, Gansbaai and De Kelders

3 Hermanus

4 Westcliffe, Mount Pleasant and Hemel-en-Aarde Valley

5 Zwelihle South

6 Zwelihle North

7 Sandbaai

8 Hawston, Fisherhaven and Honingklip

9 Kleinmond and Proteadorp East

10 Proteadorp West, Overhills, Palmiet, Betty’s Bay, Pringle Bay and Rooi Els
11 Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof and Withoogte
12 Zwelihle North-West

13 Onrusrivier and Vermont
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Below is a map that indicates the wards of the Municipality in the Overberg District area:

OVERSTRAND
MUNICIPALITY

Figure 1.: Overstrand Area map

GANSBAAIL

The property development sector is expanding
Gansbaai is situated and the hospitality industry brings much
in the centre of a needed revenue to the area.

number of - small With the fertile Baardskeerdersbos valley, the

bays with miles of fresh water caves at De Kelders, the white

unspoiled - beaches, sands of Pearly Beach, the jackass penguins at

fynbos rich nature reserves, ancient milk wood Dyer's Island and the renowned Shark Alley,

forests, historically significant caves and Gansbaai is truly a uniquely attractive region

breath-taking sea views. within Overstrand Municipality.
Shark cage diving has become synonymous

with Gansbaai and specialized boats leave

from the Kleinbaai harbor daily so that KLEINMOND/HANGKLIP
extreme adventure seekers can have close The Kleinmond- Hangklip
encounters with great white sharks. coastal area including of
Betty's Bay, Hangklip,

Pringle Bay and Rooi Els has the unique status

Gansbaai is the business and industrial centre

of the Greater Gansbaai region. Fishing is the
of being situated in the Kogelberg Biosphere

Reserve which was the first UNESCO

main commercial activity and marine based

industry includes abalone farms and a fishery.
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designated biosphere reserve in South Africa.
Biosphere reserves are tasked with becoming
role-models of sustainability and demonstrate
the balance between people and the

environment to the benefit of both.

Kleinmond has an active harbour and many
commercial fishermen make their living along
the Hangklip coastline. Whether it's hiking in
the biosphere reserve with its 1 800 floral
species, a visit to the Stony Point penguin
colony, a tour of the Biosphere Eco-Centre in
Rooi-Els, a picnic in the Harold Porter
Botanical Gardens, shopping and sundowners
in Kleinmond’s quaint Harbour Road, a day on
the beach with family and friends, or a fleeting
glimpse of the heard of wild horses roaming
the dunes, eco-tourism is quite definitely the
economic life-blood of this scenically
magnificent and environmentally sensitive area
of the Overstrand.

HERMANUS

In the past decade
Hermanus has

established itself

as the business

and cultural heart of the Overstrand. Although
it may have shed its sleepy holiday town
image and is able to boast a modern
infrastructure, sophisticated specialty shops,
shopping centres and restaurants to rival the
best in the world, Hermanus has managed to

retain the charm of its fishing village heritage.

Hermanus is situated between sweeping
mountains and the sparkling Atlantic Ocean
and is only a short scenic 1%2 hrs (140 km)
drive from Cape Town. Tourism is a main
contributor to the economy of Hermanus and
businesses catering for the robust hospitality
industry are plentiful. Visitors to the town can
choose from over 100 accommodation options
ranging from up market B&B's, guesthouses,
luxury resorts and boutique hotels to budget
priced self-catering and back-packer
establishments. Hermanus is known as the
best land based whale watching destination in
the world and from June through to December
each year thousands of tourists visit our
shores to marvel at the magnificent southern
right whales as they splash and romp and
nurture their newborn calves. Whale watching
cruises depart from the New Harbour daily and
flights to view the giants of the deep from the
air are also very popular. The Hemel-en-
Aarde wine route is one of the Ilatest
attractions to be registered as an official wine

route.

Hermanus has a well-developed industrial area
and over the last 10 years enjoyed growth in
the building sector with security villages,
private homes, holiday resorts and commercial
and retail property development projects
adding to the economic wealth of the area.
Hermanus is also a leader in commercial
abalone farming and development of further
aquaculture farms is anticipated. Agriculture,
manufacturing, wholesale and retail
businesses, financial and investment

companies and the wine industry also
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contribute significantly to the economic

prosperity.

The Administrative head office of the
municipality is also situated in the Centre in

Hermanus.

STANFORD

Stanford is essentially
a farming community

with the Klein River

meandering through
lush fields and village homes built along its
banks. The rural atmosphere of the old village

with its many historical features has been

Stanford has a peaceful and quiet charm
which has drawn many people from the city in
search of the quality of life a small village
offers. Many of the old homes have been
renovated and restored and countless new
homes have been built in Stanford in the past
decade. They all prescribe to the “Stanford
Style” so that the unique character of the

village is maintained.

Stanford’s economy is driven by tourism, the
wine estates, the commercial harvesting of
fynbos, farming and smaller businesses like
estate agencies and grocery shops, which offer
services to the community. Stanford is very

much a horse riding community and hosts a

retained and preserved thanks to the foresight number of riding shows and gymkhanas in the

of the Stanford Conservation Trust and the village

Stanford Heritage Committee.

The main economic drivers in the municipal area are:

The Overstrand has positioned itself as an area abundant in natural
coastal beauty. There is the Kogelberg Biosphere, the heart of the
Floral Kingdom, the most beautiful scenic drive in the world, Clarens
Drive, our Cape Whale Coast Hope Spot and much more within the
120 kilometres of coastline.

This is matched by the eco—adventure activities which include whale
watching, shark-cage diving, hiking, golf, mountain biking, fynbos
Tourism and bird viewing. Overstrand is host to three Blue Flag beaches in
our region: Grotto, Hawston and Kleinmond beaches.
Then along with the award winning restaurants, wine estates,
heritage and culture, there are the pristine beaches offering a safe
and clean environment in accordance with international standards.

This has resulted in a rich basket of tourism activities.

Gansbaai (one of the towns in the Overstrand famous for shark
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Aquaculture / Agriculture

Manufacturing

Finance, real estate and business
services

Secondary service industry

diving) voted “Best Responsible Tourism Destination in Africa” and
shortlisted for the international award, fits in perfectly with our
concerns that the Overstrand develop its tourism offering around
sustainable practices, creating economic opportunities for all, while
protecting our heritage for the future generations.

The Overstrand has a vibrant tourism community geared to market
the area extensively and in a collaborative manner. This is relevant in
developing networks that continue to leverage on the private sector
partnerships to market the Cape Whale Coast, train the youth
interested in tourism and develop projects to encourage
transformation and economic opportunities.

Economic sectors directly aligned to tourism experienced significant
growth as in line with tourism status as a main economic driver in
the area. Tourism sectors cutting across the catering and
accommodation, retail and wholesale, transport and business
services sector is supported as key to enhance the value chain or
clusters of economic activity in the area.

The Aquaculture industry is one of the fastest growing industries in
the area with well-established farms with the major players
extending their farms to increase tonnage. The Overstrand is host to
an Aqua hub with huge potential for established export market and
one of the largest employers in the municipality. Significant focus has
been given to the sector to ensure that jobs are maintained and that
Overstrand remains the leader in exporting and growing the product.
The Southern coastal line of the Overstrand produces the best quality
product in the world and boosting export value and expansion of
manufacturing which is key to employment creation. The thriving
agriculture sector includes the ever growing wine industry and with
the decline in the sector, the sector shed a significant number of jobs
over the years.

Manufacturing activities have grown moderately in the past year,
given the sector’s ability to contribute to employment creation in the
area. The Overstrand has a thriving (light) manufacturing industry
which bodes well with its ability to create jobs. Potential exist in the
beneficiation of commodities for export and alignment of sectors to
ensure product offering.

The growth enjoyed in this sector signifies the attractiveness of the
area to retirement and jobs demonstrated by the demographics
(ages 15 — 64) working age being the majority of the population. The
sector continues to grow the fastest contributing positively in
countering job losses felt in the Agricultural sector and to skills
development. It is the largest contributor in the GCPR of the
municipality.

The demand for services will increase in line with the population
growth and more importantly the attractiveness of the municipality
as among the top ten municipalities to live in. This sector has had
significant growth over the years due to demand in services, support
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and information to deal with growing development demands in line
with the increasing population.

Table 5.: Key economic activities

requirements:

During the year under review the municipality made the following contributions to satisfy basic

Forging strategic partnerships

INTERGOVERNMENTAL

RELATIONS / STRATEGIC PARTNERSHIP

Partnering with relevant stakeholders to
empower local entrepreneurs, unemployed
youth in career guidance and entrepreneurship;
Enhance working relations with other spheres
of government including its agencies in support
of local initiatives (accessing grant funding and
incentives) aimed at maintaining growth;
Broadening economic participation in
collaboration with Supply Chain by growing
emerging service providers;

Opportunities explored to provide career
guidance to both the learners and the out of
school youth to broaden participation in the

local economy;

Information dissemination as a key strategic
levers for economic development to help
maintain and sustain local initiatives;
Coordination of services and products aimed at
developing SMME’s and procurement;

Small harbours development to maximize
opportunities in the ocean’s economy;

Increase the number of projects registered in
Operation Phakisa to accelerate growth;

Devise means and ways of cutting red tape to
improve ease of doing business;

Establish joint initiatives with communities and
the private sector to improve approach to LED.

ENTREPRENEUR SUPPORT

The rationale is to develop entrepreneur
communities, promote self-reliance  and
increase economic participation. Provide
support and information aimed at assisting
local initiatives to grow;

Information dissemination and facilitation of
livelihoods to support local entrepreneurs
(bringing services closer to the people without
going long distances to acquire);

Bridging the technological divide by providing
access to internet and social media to advance
businesses as well as providing a platform
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where person to person consultation mentoring
and counseling could take place;

Engage in participatory approaches to ensure
ease of doing business and maintain

entrepreneurial spirit;
TRAINING AND DEVELOPMENT

o Expanding the skill base of local
entrepreneurs, business owners and
individuals alike to increase and improve
productivity for sustainable economic
activities that contribute positively to local
GDP and linked to  sustainable
employment.

o  Capacitation of SMMEs with the necessary
skills in order to grow and develop their
businesses.

e Entrepreneurial skills,

e Business development and planning

e Business registration and mentoring,

e Tendering

e Cooperative development and
registration

e Marketing and accessing markets.

o Needs based training with a clearly defined
follow through process, walking the
journey with entrepreneurs and service

providers to achieve success.

INFRASTRUCTURE FOR
INFORMAL TRADING

o Facilitate economic activism for both
formal and informal businesses by
ensuring spatial space is provided for
trading;

o Regeneration of townships to attract
investment and the creation of economic

spaces,;

Liaison with funding agencies to grow and

support the informal economy.

REGENERATION OF TOWNSHIPS

Addressing skewed planning practises that
do not support economic freedom and
practices.

Ensuring that there is infrastructure for
small businesses and corridor to promote
economic development in townships.
Organised spatial considerations to
encourage investment in townships.
Environmental awareness for healthy and
prosperous living.

Promoting ownership within townships as
levers of economic development.
Beautification and  regeneration  of

townships to encourage investment.

OUTREACH

Focus on rural communities; ensure
meaningful participation and access to
livelihoods.

Supporting and promoting projects that
have impact on the youth and vulnerable
communities.

Needs assessment and outreach support,
bringing resources closer to the people.
LED outreach officers operating in all areas

for consultations and feedback on

enquiries.

Promoting
local arts and
craft
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Small-scale Fisheries Policy Information Dissemination Road shows

Date & Time Number of Number of
respondents respondents
(individuals) (No co-
operatives)
Kleinmond Monday, 11 April | Kleinomd Youth )
2016, 9:00 am Centre
Hawston Monday, 11 April | Thusong Centre H 3
2016, 11:30 am
Stanford Tuesday, 12 April | Municipal 4 )
2016, 16:00pm Boardroom
Zwelihle + Mnt | Wednesday, 13 | Library Boardroom 8 )
Pleasant April 2016, 15:30pm
Masakhane Thursday, 14 April | Municipal Electrical )
2016, 15:30pm Boardroom
Blompark Thursday, 14 April | Municipal Electrical ? )
2016, 17:30pm Boardroom
Buffeljagsbaai Friday, 15 April | Community Hall 48 1
2016, 16:30pm
Eluxolweni Friday, 15 April | Eluxolweni Hall 2
2016, 17:30pm

Total number of responds from all communities 80 individuals 11 cooperatives

FACILITATE JOB OPPORTUNITIES
Assist in ensuring a conducive environment in which job creation could thrive.

e Facilitate and support the informal sector,

e  Self-support initiatives through training and information,

e Collaborate with the key sectors on beneficiation,

e  Private sector engagement assist with ease for doing business.

Administer and promote implementation of labour intensive projects through EPWP;

Implementation of EPWP principles (within municipal capital and operational budgets) across the
municipality expanding job opportunities;

= FACILITATE ENTREPRENEURSHIP

@)

Equipped the youth with entrepreneurial skills as means to deal with high youth unemployment rate in
the Overstrand.

Liaison with relevant stakeholders in the area of Entrepreneurship and Education to work towards
establishing an Entrepreneur High School in the Kleinmond-Betty’s Bay area.

Support Early Childhood Development to expand and increase participation in the economy.

Implement a contractor development programme to address inequality.

36| Page




CHAPTER 1:

MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

o Integration of LED objectives in procurement to support local suppliers (expand implementation of
PPPFA).

b) Infrastructure

During the year under review the municipality made the following contributions to satisfy basic

requirements:

Housing

The municipality developed a five year Housing Implementation Programme. As part of the
programme, the Municipality has, during the 2015/16 financial year, finalised the installation of

services for the following Housing projects:

e Mount Pleasant, Hermanus
o Integrated Residential Development Programme (IRDP):

Site A Site B and Cemetery site.

o  GAP housing development programme. Mount Pleasant Housing

e Zwelihle, Hermanus
o Upgrading of Informal Settlement programme (UISP): Site C2 and Housing
Administration Site;

o GAP housing development programme: Site C1.

In addition, planning for the following housing projects took place during the period under review:

e Hawston
e Gansbaai
e Stanford

*  Buffeljegtsbaai. Thambo Square informal area-

Overhead lines

Electricity

The municipality provided electricity to all formal households in

Kleinmond, Hermanus, Sandbaai, Hawston, Stanford, Greater

-

==\ ~LE

Gansbaai and Pearly Beach. The rest of the municipal area is supplied

by ESKOM. The municipality is also rolling out electricity to households
in informal areas in increments. During the year under review, the municipality supplied 222 GWh of

electrical energy to its consumers.
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Local planning and building control

The municipality provides full town planning and building control functions in its area. During the year

under review, 311 town planning applications and 1 874 building plans were processed.

During the year under review, the new Spatial Planning and Land Use (SPLUMA) town planning
system was implemented in the municipality. The new Municipal Planning By-law was developed and

promulgated and the Municipal Planning Tribunal was established.
The following strategic documents are being compiled:
- Heritage and Environmental Overlay Zone Zoning Scheme

- Hermanus CBD Revitalization Study Phase 2.

Water

Overstrand Municipality obtained Blue Drop status for the Greater Hermanus system in the 2014 Blue
Drop Report which was published recently by the Department of Water & Sanitation. Greater
Hermanus’ Blue Drop score of 96.44% made it the top performer in the Western Cape Province. The

municipality’s overall Blue Drop score 90.79% put it in 3™ position in the Western Cape.

Roads
To ensure that the municipal road hierarchy function in a good, safe and user friendly manner,
emphasis was placed on the maintenance of roads (signs, markings, kerbs, potholes) to a high

standard.

The upgrading of Roads in Zwelihle (South of Bergsig street) is completed.

Beaches

Three bathing beaches were again awarded International Blue Flag beach status, namely Kleinmond,
Hawston and Grotto. The respective statuses were maintained for the duration of the blue flag
season, from 1 December 2015 until 31 March 2016 for Grotto and 15 December 2015 to 15 January

2016 for Kleinmond and Hawston. Amenities were maintained to Blue Flag requirements.
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1.4.1 Basic services delivery performance highlights

T T

Further reduced to 20.86% (excluding operational

Water losses
losses)

Overstrand Municipality achieved 4 Green Drop
compliant scores in the last Green Drop Report
published by Department of Water and Sanitation
(DWS): Hermanus WWTW, Hawston WWTW, Stanford
WWTW, and Gansbaai WWTW. The municipality’s last
overall Green Drop score was 89.13.

Green drop score

Overstrand Municipality has won the Waste
Refuse removal Management Section of the Greenest Town
Municipality for three years in a row.

Overstrand Municipality scored 100% in the No Drop
Assessment Report published by the Department of
Water Demand Management Water & Sanitation, putting it at the top of the
performance list in South Africa. (No Drop is measuring
Water Conservation and Demand Management).

Planning and tendering had been completed to spend
Electrification of low cost housing areas (INEP) grant funds in order to electrify informal and formal
house units within Zwelihle.The following sites were
electrified in Hermanus: Swartdam A & B (179 erven),
Grave yard (172 erven), Sport Field (22 erven) and
Garden Site (69 erven) at a cost of R 4,7 million. The
project was completed at end February 2016.

A R 2,68 million project was launched to electrify 381
informal households in Overhills in Kleinmond. The
project was completed at end July 2015.

A number of 171,881m2 roads were resealed for the
year. The target was 100,000m2.

Table 6.: Basic Services Delivery Highlights

Reseal/rehabilitation programme

1.4.2 Basic services delivery challenges

Service Area Challenge Actions to address

Increased maintenance and replacement of

Water & sewerage Aging infrastructure network and water meters

Educational programmes, increased security
measures.

All basic services Vandalism

Stormwater infiltration into

Public awareness and law enforcement.
sewer networks

Stormwater
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Service Area Challenge Actions to address

Repair/replace sections of pipelines and
Sewerage systems High number of blockages increase  public awareness/education on
sewerage systems.
. . Pipe replacement programme, pressure
Water :-rlnlf%gstnﬁatjfg losses/  Aging management, awareness programmes, water
meter replacement, leak repairs
Refuse Illegal dumping Improved law enforcement.
South Africa has a shortage of electricity
generation, which places an onus on all
municipalities to reduce electricity consumption
B . by 10%. Unless existing consumers reduce
Electricity ESer?nM se::g:s/ :Zﬁ’:g:i’;g"d electricity consumption by 10%, it would be
consuﬁ"n tion very difficult to connect any new customers.
P Overstrand Municipality launched a project to
curb electricity peak consumption by installing
hot water cylinder control units. The installation
project is close to completion.
Theft and vandalism is a growing concern that
amounts to great unforeseen expenses. It
. . amounts to power outages and loss of income.
Electricity I:;Esogﬁée\f;ﬂﬂ;y"éﬁmperlng), Overstrand Municipality works with SAPS and
local law enforcement agencies to address this
problem. It is however a nation-wide concern
that is somewhat uncontrollable.
Lack of sufficient funding to . .
reduce backlogs Increase reseal operational funding
Roads Inadequate stormwater net- Beyond municipality’s control
work in certain neighbourhoods
Deterioration of gravel roads Provision of storm water infrastructure

Table 7.:

Basic Services Delivery Challenges

1.4.3 Proportion of Households with access to Basic Services

Proportion of Households with minimum level of basic services

Electricity service connections 100% 100% 79% 79% 82%
Water - available within 200 m from dwelling 100% 100% 100% 100% 100%
Sanitation - Households with at least VIP service 100% 100% 100% 100% 100%
Waste collection - kerbside collection once a week 100% 100% 100% 100% 100%

Table 8.:

Households with minimum level of Basic Services
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1.5

1.5.1 Financial Viability Highlights

Financial Health Overview

Highlight

Description

Outstanding debtors recovered

Recovered 99.21%

Table 9.:

1.5.2 Financial Viability Challenges

Financial Viability Highlights

Challenge
The main challenges for the municipality:

o  The on-going difficulties in the national and
local economy and the subsequent risk of an
increase in outstanding debtors

Action to address

Applying Strict credit control measures

o Ever aging water, roads,
electricity infrastructure;

sewage and

Prioritising of projects in terms of Revenue protection,
Asset conservation and supply of basic services as a
constitutional obligation

o  Above inflation increases in salaries & wages
and other core expenditure such as bulk
electricity purchases, chemicals and fuel vs
inflation related tariff increases

Further operational efficiencies to be identified,
reduction in non-core expenditure and consideration of
adjusting service level standards

Table 10.:

Financial Viability Challenges

1.5.3 National Key Performance Indicators — Municipal Financial Viability

and Management (Ratios)

The following table indicates the municipality’s performance in terms of the National Key

Performance Indicators required in terms of the Local Government: Municipal Planning and the

Performance Management Regulations of 2001 and section 43 of the MSA. These key performance

indicators are linked to the National Key Performance Area namely Municipal Financial

Viability and Management.

KPA& Indicator 2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16

Debt coverage ((Total operating revenue-operating
grants received):debt service payments due within the

year) 17.63 16.237 16.90 17.13 17.77
Service debtors to revenue — (Total outstanding service
debtors: revenue received for services) 13.3% 11.8% 10.4% 10.36%  10.43%
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2011/12  2012/1 2013/14  2014/1 2015/1
KPA& Indicator 011/ 012/13 2013/ 014/15 | 2015/16

Cost coverage ((Available cash+ investments): Monthly
fixed operating expenditure 5.83 3.49 2.3 3.71 3.84

Table 11.:  National KPI's for financial viability and management

1.5.4 Financial Overview

Adjustment
Orginal budget Budget
R'000
Income
Grants 153 678 164 316 164 281
Taxes, levies and tariffs 729 515 731 515 737 749
Other 76 196 79 003 92 798
Sub-total 959 389 974 834 994 828
Less expenditure 964 529 989 724 943 132
Nett surplus/ (deficit) -5 140 -14 890 51 696

Table 12.: Financial Overview

1.5.5 Total Capital Expenditure

Detail 2011/12 ‘ 2012/13 2013/14 2014/15 2015/16

R'000 ‘ R'000 R’000 R’000 R'000
Original Budget 213971 169 043 109 897 97 721 103 914
Adjustment Budget 186 189 167 502 129 697 122 785 103 386
Actual 163 274 143 764 130 930 108 490 95 286

Table 13.: Total Capital Expenditure
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Total Capital Expenditure (R'000)

M Original Budget  H Adjustment Budget ki Actual

129 697 130930 122 785

108 490
103 914 103 386 95 286

2013/14 2014/15 2015/16

Graph 3.: Total Capital Expenditure

1.6 Organisational Development Overview

1.6.1 Municipal Transformation and Organisational Development
Highlights

T ™ S

Human Resources Staff page development on intraweb = Human Resources in process of developing their Staff
Page on the intraweb in order to keep staff informed of
Human Resources related matters.

Health and Wellness days were held on 09/10 & 11
September 2015 at the different administrations.

Health and Wellness day

Performance Management Refresher Training was
provided by Human Resources officials to Operational
staff members at the various administrations on
09/11/16 & 17 March 2016.

The Electronic Time & Attendance system is up and
running and provide us with real time data. The
system was introduced to replace the current paper
base system currently used by the municipality.
Training sessions has already been held in order for
Electronic Time and Attendance management to manage their staff's time and
attendance properly.

Performance Management

The users have become quite familiar with the clocking
devices and provide their full support and co-operation
in making this system a success.

Table 14.:  Municipal Transformation and Organisational Development Highlights
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Hosting of Employee Wellness days:

Performance Management:

eCommunication break-down between Managers and
subordinates regarding performance appraisal. Also
lack of feedback from managers to subordinates when
evaluations are finalized.

« Lack of responsibility of relevant managers to ensure
that the evaluation documents are submitted by their
subordinates.

e Compliance rate is poor in certain directorates.

¢ Certain employees and managers are reluctant to
change their attitude towards performance
management, resulting in them refusing to sign-off
the performance documents.

Injuries on Duty:

Experience difficulty in getting medicine for injured
employees on time.

Sound labour relations:

With specific reference to the availability of initiators
and chairpersons for disciplinary hearings, is a
challenging aspect.

Electronic Time and Attendance:

There are still problems encountered with the clocking
devices. Sometimes the devices do not connect to the
server.

The hosting of employee wellness day still remains a
challenge, as the accredited Medical Aid funds are not
keen to participate in our program, due to increased
costs of testing of staff members

One-on-One discussions need to take place between
managers and subordinates

Managers must ensure that the required performance
management documentation is submitted timeously by
familiarizing themselves with the due dates of the
Performance Management Calendar.

Managers must familiarize and keep to submission
dates of the Performance Management Calendar in
order to be compliant. Managers need to attend to
communication from Human Resources regarding
outstanding performance management documentation.

Employees and managers need to acquaint themselves
with the content of the Performance Management
Framework Policy of the municipality in order to be
compliant with the mentioned policy. Furthermore
employees and managers must enquire from the
Human Resources department in the event of
uncertainties of queries regarding Performance
Management.

To provide training, workshops and refresher courses to
all relevant role players. Human Resources department
need to appoint a Labour Relations Officer to be to deal
with this function.

ICT department need to address server problem.
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Employees still queue at the clocking devices due to
the slowness of devices.

Implementation:

There are still places that need to be covered with the
electronic time & attendance system. As soon as those
places are covered and the training been provided to
those supervisors, then a date can be determined for
full implementation of the electronic time and
attendance system.

Table 15.:

The installation of the Electronic Time and Attendance
System on PC’s and or Cellphones. This will assist in
the usage of the spare tablets at other locations where
there is a shortage of devices.

Awaited the new financial book year to cover other
outstanding sites.

Municipal Transformation and Organisational Development Challenges

In 2005/06 Overstrand Municipality received an adverse opinion from the Auditor-General due to non-

compliance with the Standards of Generally Recognised Accounting Practice (GRAP). The opinion

received from the Auditor-General has been unqualified for the last ten financial years, from 2006/07

to 2015/16 with the municipality receiving a clean audit for the last four financial years.

In order to maintain and improve on these outcomes, the municipality implemented the following

measures:

1. Developed an audit action plan in order to identify, implement and actively monitor the root

causes of all audit findings reported by the Auditor-General at the management report level.

2. Identified and appointed an audit champion in order to ensure that all audit related

communication was directed to the appropriate responsible officials.

3. Developed a transparent, professional working relationship with the Auditor-General in order

to ensure that the municipality’s objectives are achieved.

4, Developed and implemented measures in collaboration with the Auditor-General in order to

identify, implement and actively monitor inefficiencies in the audit process.

5. Developed and implemented measures in collaboration with the Auditor-General in order to

identify, implement and actively monitor the audit cost.

These measures were implemented with the goal of achieving effective corporate governance

through accountability. The objective of these controls is to ensure that the Overstrand Municipality
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maintains and progressively improves its control environment in order to ensure that the strategic
objectives assigned in terms of S217 of The Constitution, 1996 is achieved with the view of
maintaining a clean administration and further enhancing service delivery through implementing the

principles of Batho Pele and making a positive contribution to ensuring that the National Strategic

Objectives are achieved.

Chapter 6 will provide details of the audit findings for the 2014/15 and 2015/16 financial years.

1.7.1 Audited Outcomes

2013/14 2014/15 2015/16

. . Unqualified Unqualified Unqualified Unqualified
Status  Unqualified  Unqualified oo Audity  (Clean Audit) ~ (Clean Audit)y  (Clean Audit)

Table 16.:  Audit Outcomes

1.8 2015/16 IDP/Budget Process

The table below provides details of the key deadlines for the 2015/16 IDP/Budget process:
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District IDP Managers Forum (activity alignment) (Coordinated by ODM- IDP Manager) and

District IDP Rep/PPCom Forum Strategic Office 4—-Aug-14

Table in Council a budget and IDP time schedule of key deadlines (Every year - at least 10 Strategic Office/

months before the start of the budget year) Budget Office 27-Aug-14
Strategic Office/

Submission of time schedule to ODM, the Provincial Government and National Government Budget Office 4-Sept-14

Place public notice on IDP/Budget time schedule approval Strategic Office 4-Sept-14

Review status of Capital Projects on Capital Wish list + current 3 year budget Budget Office 29-Aug-14

Snr Managers for the respective administrations receive Wish list of previous project requests ]

for Ward Committees to review Budget Office 01-Sept-14

Distribute Capital Projects template to all project managers to complete for existing projects on

the two outer years, prioritise outer year (2017/18) and new projects in exceptional Budget Office

circumstances 01-Sept-14

Local/ Provincial alignment- Quarter 2
Provincial IDP Managers Forum Provincial engagement- Strategic Office 4-5 Sept-14
Ward committees meet to review current needs on wish list Snr Managers for the respective 8-12 Sept-14
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administrations

Provincial IDP Indaba 1/ Special MinMay Tech (Coordinator Dept of LG — IDP unit) Strategic office/ MM/ Directors 16-Sept-14
Snr Managers for the respective administrations submit draft Ward requests based on review Snr Managers for the respective

of current wish list to Strategic Office and Budget office administrations 19-Sept-14
Managers submit completed capital projects templates on the 2015/2017 MTREF Capital Managers

Budget to Directors 26-Sep-14
Mayoral Strategic session with Management and Councillors Strategic Office 26-Sep-14

Budget Steering Committee Meeting - Direction on proposed Tariff increases & increases
in Revenue , Expenditure and Capital

Budget Steering Committee

29/30-Sep-14

Directors to review existing 3 year MTREF capital project budget and submit completed Capital

Directors
project Templates with priorities to Budget Office 30-Sep-14
Snr Manager Revenue sends Tariff Lists to Directors for review Snr Manager Revenue 1-Oct-14
Snr Managers for the respective administrations receives directive from Budget Steering ]
_ Budget Office
Committee (BSC) on draft ward requests 3-Oct-14
Top Management Meeting with MM (Directors, Snr Managers for the respective administrations
. - Budget Office/TMT

& Budget Office) to discuss budget proposals and budget affordability 3-6 Oct 14
Budget office to issue directives to budget holders regarding the compilation of 2015/16 — ]

Budget Office 13-Oct-14
2017/18 OPEX Budget

Ward Committee / Snr Managers for

Based on BSC directive, Ward Committees meet to prioritise their ward requests the respective administrations 13-17 Oct 14
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Snr Managers for the respective administrations to submit prioritised ward requests to the Snr Managers for the respective
Budget Office in Excel format administrations 22-Oct-14
Budget Steering Committee meet to discuss & review capital budget requests (ROUND1) Budget Steering Committee 27/31 Oct-14
Mayoral directional IDP/Budget Speech Mayor 29-Oct-14
Directors to submit proposed Tariffs to Snr Manager Revenue Directors 31-Oct-14
Budget Office distributes prioritised ward requests to Snr Managers of the respective i
Budget Office
administrations for Ward Committee final verification 3-Nov-14
District IDP Managers Forum (Coordinated by ODM- IDP Manager) and District IDP Rep/PPCom
Forum Strategic Office 3-Nov-14
Workshop on Tariffs and Tariff Related Policies Budget Office 3-7 Nov-14
Budget Office sends summarised capital budget requests to budget holders after Budget ]
Budget Office
Steering committee for review 07-Nov-14
Snr Managers of the respective
10-14-Nov 14
Ward Committees meet for final confirmation of their ward requests administrations
Snr Managers of the respective
Snr Managers of the respective administrations submit final ward requests to Budget Office administrations 17-Nov-14
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Budget Steering Committee meeting- Mid Year Review (2014/15 Budget): Capex including
Draft 2015-2018 Capital budget requests (ROUND2)

Budget Steering Committee

20/21-Nov 14

20/21-Nov-14

Directors to review 2015/2016 -2017/2018 Opex requests from Managers on the New Budget

Managers
Programme 24-Nov-14
Directors to submit New Post requests to HR & Salary Office Directors 24-Nov-14
Managers to submit Final List of Overtime, Essential etc. to Salary Department Managers 24-Nov-14
HR/Salary Office to submit requests for new staff/posts to the Budget Office HR 28-Nov-14
Directors to submit 2015/2016 -2017/2018 Opex requests to Budget Office Directors 28-Nov-14
Fleet Management to submit Draft Vehicle Budget: Fuel & Maintenance to Budget Office Fleet Management 28-Nov-14
Snr Manager Revenue to submit Draft Tariff list and proposed Revenue to Budget Office Snr Manager Revenue 28-Nov-14
Budget Office to distribute OPEX performance including Draft 2015-2017 OPEX Budget Office 3 Dec-14 3-Dec-14
Local/ Provincial alignment- Quarter 3
Provincial engagement — Strategic
Provincial IDP Managers Forum Office 4-5 Dec-14
Budget Steering Committee meeting - Mid Year Review (2014/2015 Budget): Opex
Budget Steering Committee
performance including Draft 2015-2017 Opex 8-12-Dec-14 8-12 Dec-14
Salary Office to submit draft three year salary budget & WCA estimates to Budget Office
Salary Section
(Current staff establishment) 8-Dec-14
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Asset Management to submit draft three year depreciation budget (Asset register 2014) to

Asset Management

Budget Office 8-Dec-14
Costing Section must provide Draft Recharges/ Departmental charges Costing Section 8-Dec-14
Cash management to submit draft three year Interest & Redemption (Loan register 2014) to
Cash Management
Budget Office 8-Dec-14
Budget Office distributes all Mid-Year Review (Capex & Opex) Changes & Draft Capex & Budget Office 24-Dec-14
- ec-

Opex budget requests to managers and directors for verification 24-Dec-14

Budget Office/
Compilation of Mid-Year Review Report (2014/15) Strategic Office 12-19 Jan-15 11-19 Jan-16
Statistical Information reports for New Budget Formats distributed to applicable Directors & ]

Budget Office
Managers for completion 12-Jan-15

Budget Office/
Submit Mid-Year Review (MYR) Report to Mayor Strategic Office 23-Jan 15 22-Jan-16

Budget Office/
Table Mid-year Review (MYR) in Council Strategic Office 28-Jan 15 27-Jan-16
Budget Steering Committee Meeting for final discussion of Tariffs & Final Adjustment

Budget Steering Committee

Budget Review (2014/2015 Budget) 29/30 Jan15 29/30 Jan-15
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Budget Office distributes information for finalisation of depreciation, salary budget and interest

Budget Office
& redemption 2-Feb-15
District IDP Managers Forum (Coordinated by ODM- IDP Manager) and District IDP Rep/PPCom
Forum Strategic Office 2-Feb-15
Budget Office distributes all operational budget requests to managers and directors for final i
Budget Office
verification 2-Feb-15
Snr Manager: Revenue determines Final revenue projections & Tariffs Snr Manager Revenue 2-6 Feb-15
Budget Committee/Councilors/
Review Budget Related Policies Directors/Managers 2-6-Feb-15
OMAF - Ward
OMAF Meeting for discussion on preliminary budget proposals and IDP review focus areas Com/Councilors/Managers/ Directors 3-5-Feb 15
) Budget Office
Compile Adjustment Budget (2014/2015 Budget): NT Reports and working papers 2-13 —Feb-15 February
Budget Steering Committee meet to discuss & review opex, capex, new posts, Revenue ) )
. n ) o ) Budget Steering Committee
Projections & Filling of vacancies for determination of Salary Contingency 9-13 Feb-15
Budget Office send Final list of new posts to Salary Department after discussion with BSC Budget Office 13-Feb-15
Provincial IDP Indaba 2 (Coordinated Dept LG- IDP Directorate) Strategic Office/ MM/ Directors 16 Feb-15
Start with the compilation of Draft SDBIP (2015/16) Strategic Office/ Directorates 17-Feb-15
Final Review of 2014/2015 Adjustment Budget documents Budget Office 20-Feb-15 Feb
Directors and Managers return final operational and capital budget including the Statistical Directors/Managers 20-Feb-15
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Information with final sign off to verify information submitted

Managers return final depreciation, salary budget and interest & redemption, Recharges/
Relevant Managers
Departmental charges to budget office 20-Feb-15

Snr Manager Revenue Dept to finalise Draft tariffs & Revenue Projections and submit to
Snr Manager: Revenue

Budget Office 20-Feb-145
Update & Balance DB4 System with 3yr Budget Info Budget Office 23-27 Feb-15
Balance & Verify Draft I/E, Cash Flow and Capital Budget Budget Office 23-27 Feb-15
Managers to submit Final Policies to CFO Managers 27-Feb-15
Submit Electricity Tariffs to NERSA Snr. Manager: Revenue 27 Feb -15
Managers to submit Activity/ Business Plans for Grants to Budget Office Budget Holders 6-Mar-15
Finalise the draft IDP review 2015/16 Strategic Office 2-18 Mar-15
Finalisation of Draft Opex & Capex Budgets working papers Budget Office 02-13 Mar-15
Update & Balance A Schedule and compile draft agenda item Budget Office 02-13 Mar-14
Budget Office compile Draft Budget Report & Schedules Budget Office 02-13 Mar-15
Budget Office send financial information to Strategic Office for Draft IDP review & SDBIP Budget Office 13-Mar-15
Budget Office does Final Review of Draft Budget Report & Schedules Budget Office 16-17 Mar-15
Printing & Binding of Draft Budget Report Budget Office 16-17 Mar-15
Budget Office distributes Draft Budget Report Budget Office 18 Mar-15
Prepare advertisements for Draft IDP& Budgets for comments Budget Office / 24 Mar-15
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Strategic Office

Draft IDP/Budget tabled in Council Budget Office / Strategic Office 25-Mar-15
Budget Office /

Advertise Draft IDP& Budget for public comment Strategic Office 26-Mar-15

APRIL — MAY 2015

Public Participation Community 29 Mar-30 Apr-15

Electronic Draft IDP/Budget files submitted to Provincial Treasury after Council Meeting Budget Office / Strategic Office 9-Apr-15

Submission of Annual Draft Budget and IDP for representation to National and Provincial Budget Office /

Treasury any other prescribed organs of state. Strategic Office 9-Apr-15

District IDP Managers Forum (Draft IDP reviews and inputs) (Coordinated by ODM- IDP

Manager) and District IDP Rep/PPCom Forum Strategic Office 14-Apr-15

Managers to submit Demand Management Plans to SCM Budget Holders 30-Apr-15
Provincial Treasury/

LG MTEC3 Engagement Municipal Delegation end April-15

Managers to submit Final Activity/ Business Plans for Grants to Budget Office Budget Holders 4-May-15

Summarise all community feedback and distribute to the relevant stakeholders for ]

consideration to be included in the Final Budget report Budget Office 4/5 May-14

Budget Steering Committee Meeting - Consideration of Budget Comments (Review ) )
B Budget Steering Committee
Budget comments to make decision on comments) 05 -8 May-14
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Re-advertise for Budget comments Budget Office 14 May-15
Budget Office compile Final Budget Report and Schedules Budget Office 04-15 May-15
Budget Office does Final Review of Budget Report & Schedules Budget Office 18 -19 May-15
Printing & Binding of Final Budget Report Budget Office 20-21 May -15
Distribution of Final Budget Report Budget Office 21-22 May -15
Budget Office /

Approval of IDP and Budget by Council Strategic Office 27-May-15
Place Final Budget documents on the website Budget Office 3 June-15
Advertise Final Budget and Tariffs in the media Budget Office 4-June-15
Submission of Final Budget and IDP to National and Provincial Treasury. Budget Office / Strategic Office 10 June-15
Municipal Manager submits SDBIP to Mayor Municipal Manager 10-June-15
Publish a summary of Budget in Bulletin Manager: Communications 15-June-15
Compile Internal Budget Book Budget Office 4-22 June-15
Implement Capital Budget on Financial System Budget Office 22 June-15
Print & Bind Internal Budget Book Budget Office 23-30 June-15
Approval of SDBIP by Executive Mayor Mayor 24-June-15
Finalise and approval of the performance agreements of the S54A and S56 appointees Strategic Office/EM/MM 24-June-15
Advertise Property Rates Tariffs in Provincial Gazette Senior Manager: Revenue 26 June-15
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Place Internal Budget Book on Intranet Budget Office 30-June-15
Distribute Internal Budget Book Budget Office 30-June-15
Submit Budget Related Appendix B reports to National and Provincial Treasury Budget Office 30 June-15
Submit Budget Locking Certificate to National Treasury Budget Office 15-Jul-15
Monthly Budget Statement to Municipal Manager and Mayor Budget Office Jul 14- Jun 15 Jul 15- Jun 16
Mayor Oct 14, Jan 15, | Oct 15, Jan 16, Apr
Quarterly reporting by Mayor to Council Apr 15, Jul 15 16, Jul 16
Table adjustments Budget Budget Office 25-Feb-15 24-Feb-16
Finalise Roll over Projects (Final Amounts) Budget Office 16-Jul-14 15-Jul-15 08-Jul-16
Table Adjustments Budget for approval of Roll over projects Budget Office 23-Jul-14 22-Jul-15 15-Jul-16
Budget Office /
Table in Council Draft unaudited Annual Report /AFS Strategic Office 27-Aug-14 26-Aug-15 31- Aug-16
Submission of annual financial statements to AG Accounting Services 29-aug-14 31-Aug-15 31-Aug-16
Finalise the draft unaudited annual report for submission to AG Strategic Office 29-Aug-14 31-Aug15 31 Aug-16
Submit Draft audited Annual Report to Council Strategic Office 28-Jan-15 27-Jan-16 25-Jan-17
Submit Adjustments Budget (Overspending), if necessary Budget Office 28-Jan-15 27-Jan-16 25-Jan-17
Final Annual Report Comments and Approval Strategic Office Feb-March-15 Feb-March Feb-March
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Table 17.:  2015/16 IDP review/Budget Process

Notes:
* OPEX - Operational Budget
* CAPEX - Capital Budget
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CHAPTER 2

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable,
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It
assures that corruption is minimized, the views of minorities are taken into account and that the
voices of the communities are heard in decision-making. It is also responsive to the present and

future needs of society.

2.1 National Key Performance Indicators- Good
Governance and Public Participation

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations796 of 2001 and section 43 of the MSA. This key performance indicator is
linked to the National Key Performance Area - Good Governance and Public Participation.

Municipal Municipal Municipal Municipal Municipal
KPA & Indicators Achievement Achlevement Achievement | Achievement Achievement
2011/2012 2012/13 ~2013/14 2014/15 = 2015/16 ‘

The percentage of a

municipality’s capital
budget actually spent on
capital projects identified
for a particular financial 92% 98% (83.3%  96% (93%  88%(93% 929 (101%
year in terms of the before.roll before.roll after r_oII over | after roll over
municipality’s  integrated over projects) = over projects) projects) projects)
development plan (After
roll over projects)

Table 18.: National KPIs - Good Governance and Public Participation Performance

2.2 Performance Highlights - Good Governance and

Public Participation

L ehit ____ _ Desaipton |

A number of 8 official ward committee meetings held

Ward Committee functionality per ward committee

Ward Committee Rules was revised and approved by

Ward Committee Rules
Council in May 2016. Work also done in preparation
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T S T

for new generation of Ward Committees to be elected
after 2016 Local Government elections. A brochure
also developed for the purposes of Councillors, New
Ward Committee members and administrators.

Plans for the respective 13 ward committee were
Ward Operational Plans successfully developed and submitted to Province for
2015/2016.

Consultation meetings were held in all 13 wards
Special Public Ward Committee Meetings regarding the draft IDP and Budget in November/
December 2015 and May/April 2016.

Ward Committee, Portfolio, Mayoral and Council
High attendance of regularly held meetings in meetings are scheduled for a year in advance and a
accordance with a predetermined meeting cycle high attendance figure is achieved. Also LLF, Training,
Top Management and EMT meetings

Provincial Library Awards Mount Pleasant Library — Western Cape Government's
Best Public Library: Children's Services

A delegation of Ward Committee Members and Officials

attended the Provincial Public Participation Conference

and the Overberg District Ward Committee Conference

in September 2015. The Overstrand Municipality Ward

Committee Summit was held 19 November 2015.

Ward Committee Summits and Conference

Table 19.: Good Governance and Public Participation Performance Highlights

Public participation on the

Integrated Development Plan (IDP)
review in November/December
2015
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Ward Committee  report-back to  respective Revised Ward Committee Rules promotes report-back
constituencies. to constituencies.

Table 20.: Good Governance and Public Participation Challenges

Crl J Kloppers-Lourens

replaced CIr E Nel as
d : ward 13 councillor

The council performs both legislative and executive functions. They focus on legislative, oversight and
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral
Committee. Their primary role is to debate issues publicly and to facilitate political debate and
discussion. Apart from their functions as decision makers, Councilors are also actively involved in

community work and the various social programmes in the municipal area.

Below is a table that categorised the councillors within their specific political parties and wards for the
2015/16 financial year:
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Percentage Percentage
Ward Council Apologies for
Council Members Capacity Political Party reprezt:ntmg Aﬂ:ﬁg:g:e att:r:;‘a-nce
proportional
Nicolette Botha-Guthrie Executive Mayor DA Proportional 100 -
Anton Coetsee Speaker DA Proportional 100 -
Moira Opperman Councillor DA Proportional 100 -
Johannes Januarie Councillor N.I.C.O Proportional 66.67 100
Mercia Andrews Councillor DA Proportional 100 -
Phillipus May Councillor ANC Proportional 100 -
Abraham Prins Councillor DA Proportional 100 -
Makhaya Ponoane Councillor ANC Proportional 75.00 100
Mandla Dyani Councillor ANC Proportional 100 -
Caroline Mandindi Councillor ANC Proportional 100 -
Marilyn Pie Councillor ANC Proportional 91.67 100
Philippus Appelgrein Ward Councillor DA 9 100 -
Lianda Beyers — Cronje Ward Councillor DA 4 91.67 100
Sicelo Gxamesi Ward Councillor ANC 5 83.33 100
Dudley Coetzee Ward Councillor DA 11 100 -
Juanita Kloppers-Lourens Ward Councillor DA 13 77.78 100
Riana de Coning Ward Councillor DA 2 100 -
Rudolph Smith Ward Councillor DA 8 75.00 100
David Botha Ward Councillor DA 7 100 -
Vuyani Macotha Ward Councillor ANC 12 91.67 100
Ntombizinee Sapepa Ward Councillor ANC 6 100 -
Lisel Krige Ward Councillor DA 10 91.67 100
Kari Brice Ward Councillor DA 3 100 -
Nomaxesibe Nginata Ward Councillor ANC 1 83.33 100
Linda Ndevu Councillor DA Proportional 83.33 100
Table 21.: Council Meetings
b) Mayoral Committee

The Executive Mayor of the Municipality, Alderlady Nicolette Botha-Guthrie assisted by the

Mayoral Committee, heads the executive arm of the Municipality. The Executive Mayor is at the

centre of the system of governance, since executive powers are vested in her to manage the day-to-

day affairs. This means that she has an overarching strategic and political responsibility. The key

element of the executive model is that executive power is vested in the Executive Mayor, delegated

by the Council, and as well as the powers assigned by legislation.

Although accountable for the
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strategic direction and performance of the Municipality, the Executive Mayor operates in concert with

the Mayoral Committee.

The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the
period 1 July 2015 to 30 June 2016:

Ald N Botha-Guthrie Executive Mayor
Clir R Smith Execqtive Depqty Mayqr & Chairperson of Infrastructure &
Planning Portfolio Committee
Clir D Coetzee Chairperson of Finance & Economic Development Portfolio
Ald P Appelgrein Chairperson of Management Services Portfolio
Clir M Opperman Chairperson of Community Services Portfolio
Ald P Appelgrein Chairperson of Protection Services Portfolio
Table 22.:  Mayoral Committee Members
c) Portfolio Committees

Section 80 committees are permanent committees that specialise in a specific functional area of the
municipality and may in some instances make decisions on specific functional issues. They advise the
Executive Mayor on policy matters and make recommendations to Council. Section 79 committees
are temporary and appointed by the Council as needed. They are usually set up to investigate a
particular issue and do not have any decision making powers. Just like Section 80 committees they
can also make recommendations to Council. Once their ad Aoc task had been completed, Section 79
committees are usually disbanded. External experts, as well as Councillors can be included on

Section 79 committees.

The portfolio committees for the 2011/16 Mayoral term and their Chairpersons are as follow:

Number of
: : Section 79 or 80 minutes :
Committee Chairperson Committee submitted to Meeting Date
council
18/08/15
22/09/15
20/10/15
Portfolio Committee: : 17/11/15
Rudolph Smith
Infrastructure and udolph Smi 80 9 16/02/16
Planning 22/03/16
19/04/16
17/05/16
21/06/16
Portfolio Committee: Philipus Appelgrein 80 9 18/08/15
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Management Services
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Section 79 or 80
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Number of
minutes
submitted to
council

Meeting Date

22/09/15
20/10/15
17/11/15
16/02/16
22/03/16
19/04/16
17/05/16
21/06/16

Portfolio Committee:
Finance and Local
Economic Development

Dudley Coetzee

80

18/08/15
22/09/15
20/10/15
17/11/15
16/02/16
22/03/16
19/04/16
17/05/16
21/06/16

Portfolio Committee:
Protection Services

Philipus Appelgrein

80

18/08/15
22/09/15
20/10/15
17/11/15
16/02/16
22/03/16
19/04/16
17/05/16
21/06/16

Portfolio Committee:
Community Services

Moira Opperman

80

18/08/15
22/09/15
20/10/15
17/11/15
16/02/16
22/03/16
19/04/16
17/05/16
21/06/16

Oversight (MPAC)

Makhaya Ponoane

79

10/03/16

Committee On Fruitless
And Wasteful
Expenditure

Anton Coetsee

79

29/03/16

Disciplinary Committee

Rudolph Smith

79

12/10/16

Table 23.:

Portfolio Committees

63|Page



CHAPTER 2: GOOD GOVERNANCE

2.4.2 Administrative Governance Structure

The Municipal Manager is the Accounting Officer of the Municipality. He is the head of the
administration, and primarily has to serve as chief custodian of service delivery and implementation of
political priorities. He is assisted by his direct reports, which constitutes the Management Team,

whose structure is outlined in the table below:

Performance agreement
Name of Official Department signed
veme
Yes

Coenie Groenewald Municipal Manager

Desiree Arrison Management Services Yes
Santie Reyneke -Naude Finance Yes
Solomzi Madikane LED Yes
Neville Michaels Protection Services Yes
Roderick Williams Community Services Yes
Stephen Muller Infrastructure & Planning Yes

Table 24.:  Administrative Governance Structure

COMPONENT B:

INTERGOVERNMENTAL RELATIONS

Explain the various contributions to service delivery offered by those involved.
2.5 INTERGOVERNMENTAL RELATIONS

2.5.1 Provincial Intergovernmental Structures

We participate at the following forums:

= Premier’s Coordinating Forum (PCF) - Western  Cape: Supply  Chain
= MinMay (Provincial MEC for Local Management (SCM) Forum
Government and Mayors) = Western Cape: Municipal Accounting

= MinMay Tech (Municipal Managers) Working Committee

= Western Cape: Local Government
Medium Term Expenditure Committee
(LGMTEC) 1

=» Western Cape: Chief Financial Officers > Western Cape: Local Government

(CFO) Forum Medium Term Expenditure Committee
- Western Cape: Municipal Accountants (LG MTEC) 2
(MAF) Forum

= Western Cape Municipal Managers
Forum
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Western Cape: Local Government
Medium Term Expenditure Committee
(LG MTEC) 3

Western Cape: Municipal Governance
Review & Outlook (MGRO) 1

Western Cape: Municipal Governance
Review & Outlook (MGRO) 2

Western Cape: Municipal Property
Rates Act (MPRA) Focus Group

Western mMSCOA Technical

Committee

mSCOA Integrated Consultative (ICF)
Forum

SAMRAS User Group

Western Cape:
Officer’s Forum

Cape:

Waste Management

Western Cape Recycling Action Group

Provincial Strategic Objective 7 (Green
Energy Forum)

SALGA: Human
Practitioners Forum

SALGA (Working groups)

LGSETA- Local Government Sector
Education Training Authority

WC Provincial Off-road Vehicle Task
Team (ORV) with respect to the
management of boat launching sites
and the passage of vehicles in the
coastal zone;

Resources

WC Kelp Harvesting Forum with
respect to the future management of
the kelp harvesting industry in the
coastal zone of the Overstrand
Municipality;

Uilenkraalsmond Estuary Forum
Klein River Estuary Forum
Bot River Estuary Forum

Kogelberg Biosphere Reserve
Company. Meetings concerning the
co-ordination and development of
sustainable conservation, social and
economic  programmes for the
Kogelberg Biosphere Reserve;

Biodiversity Planning Forum

Vo

v Vv Vv

v vV

7

Provincial Spatial Development
Framework Consultation Forum with
respect to integrated provincial spatial
development programmes;

Salgan Provincial

Iaia Conference For International
Environmental Conservation

Provincial Air Quality Forums
Planning
Estuaries

0OICG (Overberg
Conservation Group)

Integrated

Overberg Housing Forum
Provincial Social Housing Forum

SPLUMB- Spatial Planning and Land
Use Management Bill

LUPA- Land Use Planning Ordinance
Coastal Setback Line

Economic  Development
Working Group

PSO 7 Land Use Planning WG

Western Cape Planning Heads Forum

Planning

Provincial Public Participation Forum
and Communication Forum

Provincial IDP Managers Forum

Thusong Service Centre Management

Library Conditional Grant
Forum/Seminar
Provincial District Forum for

Community Development Workers

The interaction between  the
Overstrand Municipality, the
Department of Environmental Affairs
and the appointment of an
implementing agent to the Working for
the Coast (WFTC) project is regarded
as an example of effective
intergovernmental relations.

ICT Managers Forum

Legislative and Constitutional Task
Team Forum
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District: LGSETA Forum

Overberg Integrated Conservation
Group (OICG)

Overberg District Planning Forum

Quarterly Local Government Supply => District Technical Committee (DTEC)
Chain Mar_lag_ement Forum — Western = Overberg Coastal Setback Line Forum
Cape Provincial Treasury
Chief Audit Executive (CAE) Forum > Overberg Working for the Coast
Project Advisory Committee
Chief Risk Officer (CRO) Forum > Integrated Fire Management Forum
Association of Municipal Electricity (Kogelberg) with respect to the
Utilities of South Africa (AMEU) development of an Integrated Fire
South African Revenue Protection I:/(Iaaril:rgl]ement Plan for the Overstrand
Association (SARPA) 9
South African Local Government = Estuarine Management Forums
Association (SALGA) =» District Air Quality Forum
Provincial Shared Service Forum = Western Cape Municipal Planning
Provincial MIG Manager/Municipality Heads Forum
= ICT Managers Workgroup
= SALGA e-Participation Initiative
= Overberg District IDP/ Public
Participation and  Communication
Forum
= Overberg District IDP Managers Forum
We participate at the following forums: > Regional forum for waste managers
= Legislative and Constitutional Task
= District Coordinating Forum (DCF), Team Forum
M_ayc_>rs and Municipal Managers in = Municipal Coastal Committees
District
District Coordinating Forum Tech (DCF > Biosphere Reserve Forum
Tech), Municipal Managers in the = Municipal ICT managers forum
District =» District ICT Mangers Forum
An Overberg Electricity Forum has I o .
been created and is functioning well =» TASK District Coordinating Committee
= Western Cape Supplier Database

(WCSD) Forum — Overberg District

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of
community participation within municipalities. It states that a municipality must develop a culture of

municipal governance that complements formal representative government with a system of
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participatory governance.

For this purpose it must encourage and create conditions for the local

community to participate in the affairs of the community. Such participation is required in terms of:

=>» the preparation, implementation and review of the IDP;

> establishment, implementation and review of the performance management system;

= monitoring and review of the performance, including the outcomes and impact of such

performance; and

=» preparation of the municipal budget.

2.6.1 Public Meetings

Nature and Number of Number of Number of Dates and
purpose of Date of events P.';drtlc!p? t"l‘g P;mc!p?t"l'g Commlt;mty P dn;an::el: of
meeting unicipa unicipa members eedback given to
Councillors Administrators attending community
Overstrand
Municipal 23 February .
Advisory Forum 2016 16 20 41 Ward Committees
(OMAF)
Ward .
Committees 4 cgmmlttee_ i
meetings held in 1 2-4 2 Ward Committees
Wards 3, 45, 6, each ward
7,8,12&13
Public Ward . Important issues as
Meetings 4 meetings held . Varies between | well as consultation
in each ward — | Ward councillor 4 per ward ;
Wards3,45,6, e per quarter +3-130 regarding the
7,8,12&13 budget
Varies between
Rate payers Arranged as per 1 1and 3 46 As per request/
Associations request/ need required
1 Area Manager
Varies between
Esastsclio:t»ilc?rrlz Arranged as per 1 Elected 1and 3 1215 After hours as per
- request/ need 1 Proportional request/ required
(Gansbaai area) quest/ P 1 Area Manager questy req
Hawston Sport | Arranged as per i 1 Area Manager B ) .
Committee request/ need 2-3 Manager: Sport 8-12 Via Ward committee
Social Compact = Arranged as per 23 2-3 Housing 8—12 Weekdays (after
(Housing) request/ need Officials hours)
Ward Monthly (except ) Four meetings per
Committees for Council 1 per ward 3 Varlisstie';vsveen annum during and
Wards 9 and 10 recess) after office hours
Ward Monthly (except 2 per ward - Four meetings per
Committees for council 1 Elected 4 per ward Varies between annum during

Wards 1, 2, 11

recess periods)

1 Proportional

+1-10

normal office hours
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Date of events

Arranged as per

Number of

Participating

Municipal
Councillors

1 Elected

Number of
Participating
Municipal
Administrators

Varies between

Number of
Community
members
attending

Dates and
manner of
feedback given to
community

After hours as per

Residents’ - land3 12-15 :
Associations request/ need 1 Proportional 1 Area Manager request/ required
Health &
Welfare Quarterly 1 1 Area Manager 8-12 Weel;:j:lzlrss)(after
Association
2 — Area
. Manager,
emmond. Monthly 1 Regional 30 - 50 Wee'f:g;)(aﬂer
Inspector: Law
Enforcement
) Area Manager & _ '
Klipgat Trust Quarterly 0 Admin Assistant 6-10 Normal office hours
lgﬁmx:a' Area Manager,
Manap emyent Quarterly 0 Admin Assistant 8-12 Normal office hours
Co m?nitt ce & Control Officer
Overhills
Committee Arranged gs 1 Area.Magaffge_r,l 5-15 After Hours
Kleinmond requeste Housing Officia
Sport (3) Area
Federations/ Arranged as per 0 Manager, Control 20— 25 Weekdays (after
request/ need Manager & Sport hours)
Clubs Official
Strandveld ) Weekdays (after
Farmer's Union Quarterly 1 Area Manager 40 - 50 hours)
Overstrand
Health & Quarterly 1 Area Manager 10-15 Weelﬁ:g;)(after
Welfare
CPE Monthly 2 4 +20 Normal office hours
i Arranged as per 0 1 +4 Normal office hours
?:‘:)Sr'gﬁlsss request/need
Arranged as per 0 1 +4 After hours as per
Animal Welfare request/need request/required
Table 25.: Public Meetings

2.6.2 Ward Committees

The ward committees support the Ward Councilor who receives reports on development, participate

in development planning processes, and facilitate wider community participation. To this end, the
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municipality constantly strives to ensure that all ward committees function optimally with community

information provision; convening of meetings; ward planning; service delivery; IDP formulation and

performance feedback to communities.

a) Ward 1: Kleinbaai, Franskraal and Masakhane

Zwelandile Duna Individual
Kristoffel Hermanus Jooste Individual
Francia van Dyk Individual

Masibusane Mangali

Masakhane Youth in Action

Desmond Jim

Masakhane Council of Churches

Babalwa Mangeala

Neighbour Helps Neighbour

N Tyekana

Masakhane Business Forum

Mthuthuzeli Foto

Masakhane Sub-Forum

Johan Wiese

Kleinbaai Ratepayers Association

Theuns Roodman

Franskraal Ratepayers Association

12 August 2015
16 September 2015

14 October 2015
11 November 2015
10 February 2016
16 March 2016
13 April 2016
11 May 2016

b) Ward 2: Blompark, Gansbaai and De Kelders

Table 26.: Ward 1 Committee Meetings

Name of representative Capacity representing LA m:ﬁ:u;g:reld during

Ockie Viljoen Overberg Line Fish Association
John Jacobs Blompark Advisory Office
Pieter Barend Botha Individual

Adriaan van Niekerk

Silwerjare Service Centre

Marthinus Naude

Gansbaai Ratepayers Association

Kobus van Staden/Julia Barlow

Gansbaai Chamber of Commerce

Glenda Kitley

Gansbaai Tourism

Ivan Cornelius

Individual

Johannes Petrus McLachan
Botha/Steve Cilliers

Perlemoenbaai/De Kelders
Ratepayers Association

Hermanus Johannes van Dyk

Gansbaai Marine

12 August 2015
16 September 2015

14 October 2015
11 November 2015
10 February 2016
16 March 2016
13 April 2016
11 May 2016

Table 27.: Ward 2 Committee Meetings
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Name of representative

David Beattie

Capacity representing

Cliff Path Management

Linda Griffiths

BOTSOC

Pierre De Villiers

Hermanus Astronomy

Quentin Mitchell

Tourism

H Caro

Village Square

S Anderson Hermanus RPA

B Von During Hermanus business Chambers
Henri Lerm Individual

C Holmes Individual

T Mc Carthy Individual

Dates of meetings held during
the year

12 August 2015
16 September 2015
14 October 2015
11 November 2015
10 February 2016
16 March 2016
11 April 2016
15 April 2016
15 April 2016
11 Mei 2016

Table 28.: Ward 3 Committee Meetings

d) Ward 4: Westcliffe, Mount Pleasant and Hemel-en-Aarde Valley

Name of representative

Capacity representing

Dates of meetings held during
the year

B Gardiner Women Action Group
SaJ::OCb;:rdiner / Sport & Recreation

Linda Brikkels Individual

T Titus Mount Pleasant Health and Welfare
Ronald Nutt Individual

Joeline Thompson Individual

Nicholas Esau Individual

Fredie Cronje Individual

Cecilia Geswindt

Mount Pleasant Young Ladies Club

I Smith

Overstrand Wheel Chair Association

6 August 2015
14 September 2015
12 October 2015
9 November 2015
7 February 2016
14 March 2016
11 April 2016
09 May 2016

Table 29.: Ward 4 Committee Meetings

e) Ward 5: Zwelihle South

Dates of meetings held during

Name of representative the year

Capacity representing
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Name of representative

Capacity representing

N Cesemba Japan Church
Thobeka Mfundeni Individual
Nosakhele Ndawule Individual
Lulama Betane Individual
Ntombizanele Sapepa Individual
Sipho Nkibithsolo Individual
Vusikhaya Ntlokolwana Individual

John Mfundisi

Ministries Fraternal

Lusapho Calata

Qhayiya Secondary School

Theron Mghu

Individual

Dates of meetings held during
the year

08 August 2015
16 September 2015
14 October 2015
11 November 2015
10 February 2016
16 March 2016
13 April 2016
11 May 2016

Table 30.:

Ward 5 Committee Meetings

f) Ward 6: Zwelihle North

Name of representative

Dates of meetings held during
the year

Vusumzi Tshona

Capacity representing

HESSA

M Damesi Overstrand Boxing Cub
Babalwa Goniwe Individual 07 August 2015

- - 15 September 2015
Vivian Nanto Individual 14 October 2015
Thelma Nondala Individual 11 November 2015
B Mghu Individual 09 February 2016
Mzukisi Kamana Individual 15 March 2016

_ S 12 April 2016
S Sighaza Disability forum 10 May 2016
Synthia Mcinjana Siyazama Civic Centre
Nokugala Msebe Individual
Table 31.: Ward 6 Committee Meetings

g) Ward 7: Sandbaai

Name of representative

Capacity representing

Dates of meetings held during
the year

N Hechter

Sandbaai Neigbourhood Watch

C Nieuwhoudt / F du Toit

Sandbaai RPA

13 August 2015
17 September 2015

71| Page




CHAPTER 2: GOOD GOVERNANCE

Name of representative

Capacity representing

Rita Gerber Sandbaai Verfraaiingskomitee
W Marais Jukskei Club

Lenie van Wyk Individual

Reg Steenkamp Individual

P Le Roux VOS Coastal Path
T Dickens Individual
C Nieuwhoudt Individual
James Bezuidenhout Individual

Dates of meetings held during
the year

15 October 2015
10 November 2015
23 November 2015

11 February 2016

17 March 2016
14 April 2016
18 April 2016
12 Mei 2016

Table 32.: Ward 7 Committee Meetings

h) Ward 8: Hawston, Fisherhaven and Honingklip

Name of representative

Capacity representing

Dates of meetings held during
the year

P Delport

Neighbourhood watch

L Laaks

Lake Marina Yacht and Boat Club

Isai Claasen / J Swart

Hawston Sport & Rekreasie

Robin Perrins

Fisherhaven RPA

Dave Hugo / T Jephtas

Bot Friends

A Africa

Pearly Shells

G Fisher Hawston Health and Walfare
Joseph Dynaard Individual
I A Claasen Individual
E Fisher Individual

11 August 2015
14 September 2015
12 October 2015
3 November 2015
9 November 2015
20 November 2015
8 February 2016
14 March 2016
11 April 2016
18 April 2016
9 Mei 2016

Table 33.: Ward 8 Committee Meetings

i) Ward 9: Kleinmond and Proteadorp East

Dates of meetings held during

Name of representative the year

Capacity representing

Jan Willem van Staden

Kleinmond Ratepayers Association

Robert Crowther

Community Police Forum

Annette Mason

Kleinmond Nature Conservation

Garth Fredericks

Hangklip-Kleinmond Tourism

Aldert Drenth

Individual

13 August 2015
16 September 2015
15 October 2015
12 November 2015
11 February 2016
16 March 2016
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Name of representative Capacity representing L G DA 8 R b TR

the year
Hester Bruwer Individual 14 April 2016
Johannes de Clerk Individual 14 May 2016
Edward Watson Individual
Jan Willem van Staden Kleinmond Ratepayers Association
Robert Crowther Community Police Forum

Table 34.: Ward 9 Committee Meetings

j) Ward 10: Proteadorp West, Overhills, Palmiet, Betty’s Bay, Pringle
Bay and Rooi Els

Dates of meetings held during

Name of representative Capacity representing the year
Betty’s Bay Residents and
R Perold Ratepayers Association
Dave Muirhead Pringle Bay Ratepayers Association
11 A t 201
Anuta Scholtz Pringle Bay Conservancies ugust 2015
15 September 2015
A Tyulu Klelnmzlggola?acgcl)rll:ootball 13 October 2015
10 November 2015
Isak Smith/ E Kruger Rooi Els Ratepayers Association 9 February 2016
W August Proteadorp Community Forum 15 March 2016
Theuns Prinsloo Individual 12 April 2016
. 10 May 2016
Susanna Swanepoel Individual
Melvin Jooste Individual
Sikhumbuzo Phete / Nomfeseko L
Individual
Vava

Table 35.: Ward 10 Committee Meetings

k) Ward 11: Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof
and Withoogte

Dates of meetings held during

Name of representative Capacity representing the year
Salie Cyster Stanford Fishing Association 14 August 2015
Bea Whittaker Stanford Conversation Trust 17 September 2015
Maryanne Ward Food 4 Thought 15 October 2015 ‘
R D Broom/ L Pullen Stanford Ratepayers’ Association 12 November 2015 ‘
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Dates of meetings held during

Name of representative ’ Capacity representing the year

Ignatus Terblanche / L Bester Farmers’ Association 9 February 2016
17 March 2016

Eluxolweni Community/Residents’

Buseka Jonas Association 14 April 2016
Pearly Beach Rat , 12 May 2016

S Coetzee early Beach Ratepayers

Association

Baardskeerdersbos Home Owners’

Helena Swart .

Association
S Gobeni Individual
S Martin Individual

Table 36.: Ward 11 Committee Meetings

1) Ward 12: Zwelihle North-West

Name of representative Capacity representing s mﬁﬁ:u;ge:reld EREng

Nobelungu Mpemba(Callinah) Siyakha Educare Centre
Vuyiswa Khuse(Sophie) Zwelihle Community Police Forum
Z Patrein Zwelihle Business Forum 09 August 2015
17 September 2015
Brine Nofotyo(Nkululeko) Youth Forum 15 October 2015
Mbulelo Memani School Governing Body 11 November 2015
Nolundi Mahela (Caroline) Individual 7 December 2015 Special Meeting
11 Feb 2016
Nomzi Khambi(Nomthandazo Individual eonary
GciIitshane) 18 March 2016
Gladwin / Ntembiso Bulaw Individual 14 April 2016
@ 50 Bulawa ua 12 May 2016
Zandile Tonisi(Ntombizandile) Individual
Elvis Tiwane Individual

Table 37.: Ward 12 Committee Meetings

m) Ward 13: Onrusrivier and Vermont

Dates of meetings held during

Name of representative Capacity representing the year
Hannes Visser / J Louw Onrus Neigbourhood Watch 11 August 2015
K de Bruin NG Kerk, Onrus 15 September 2015
Andre Beugger Vermont Conservation Trust 13 October 2015
H Taylor / M Weeks Vermont RPA 1(9) I;lovember 2015

ebruary 2016
T Sutherland Kalfiefees 15 March 2016
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Paul de Villiers Onrus RPA 12 April 2016

Tilla Esterhuizen Individual 10 Mei 2016
Duncan Heard Individual
Marie van Heerden Individual
Louis van Brakel Individual

Table 38.: Ward 13 Committee Meetings

A ward committee enhances participatory democracy at local government in the following ways:

It will be the official consultative body in that ward for:

>

>

participating in the preparation, implementation and review of the Integrated Development
Plan (IDP)

participating in the establishment, implementation and review of a Performance Management
System (PMS)

participating in the preparation of the budget

participating in strategic decisions of the municipality relating to the provision of municipal
services in terms of Chapter 8 of the Systems Act, 2000.

It will be the official body with which the Ward Councillor will liaise regarding any matter
affecting the ward and more specifically items on the agenda of the municipality affecting
that ward in particular.

The Ward Councillor must give regular feedback at ward committee meetings on Council
matters as required in the Code of Conduct for Councillors.

It will be the official body which will receive representations from the community regarding
municipal matters in that ward.

The ward committee will elect 4 representatives to serve on the Overstrand Municipal
Advisory Forum (OMAF) to represent the ward’s viewpoint and to participate when consulted
by the Municipality on matters affecting the Overstrand municipal area in general. Such
representatives must be elected to be as representative as possible with regard to gender,
interests, areas and race. The ward committee should endeavour to reach consensus on its
representation at OMAF. If this is not possible, the basis must be determined by the
Chairman, taking cognisance of the debate in the ward committee in this regard.

The above must not be interpreted to mean that a Ward Councillor or the municipality must

always liaise with the ward committee before a decision is taken. A Ward Councillor may not
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be instructed by a ward committee on how to vote on any matter which serves before the
municipality.

= Ward committees should establish ward operational plans for their respective wards annually
and must be reviewed annually. The process entails active involvement of the Ward
Councillors together with the ward committee members and with the assistance of municipal
officials. The ward operational plans purpose is to identify the day to day activities of ward

committees, which further enhance ward committee functionality.

= Ward committees should be elected by the community they serve. A ward committee may
not have more than 10 members and women should be well represented. The ward councilor
serves on the ward committee and act as the chairperson. Although ward committees have
no formal powers, they advise the ward councilor who makes specific submissions directly to
the administration. These committees play a very important role in the development and

annual revision of the integrated development plan of the area.

The table below provides information on the establishment of Ward Committees and their

functionality:
Number of Number of
Committee N:'::)g::f Number monthly quarterly
Ward Number established submitted to meetl_ngs held Con_1m|ttee publ_lc ward
the Speakers during the meetings held | meetings held
Yes / No office year during the during the
year year
1 Yes 1 8 4 4
2 Yes 1 8 4 4
3 Yes 1 8 4 4
4 Yes 1 8 4 4
5 Yes 1 8 4 4
6 Yes 1 8 4 4
7 Yes 1 8 4 4
8 Yes 1 8 4 4
9 Yes 1 8 4 4
10 Yes 1 8 4 4
11 Yes 1 8 4 4
12 Yes 1 8 4 4
13 Yes 1 8 4 4

Table 39.:  Functioning of Ward Committees
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2.6.4 Representative Forums

a) Labour Forum

The table below specifies the members of the Labour Forum for the 2015/16 financial year:

Name of representative Meeting dates

Nicolette Botha-Guthrie Councillor
Philip Appelgrein Councillor
Rudolph Smith Councillor
Dudley Coetzee Councillor
Junita Klopper-Lourens Councillor
Mandlake Dyani Councillor
Michelle Sapepa Councillor
Desiree Arrison Management
Roderick Williams Management
Santie Reyneke-Naude Management
Stephen Muller Management
Coenie Groenewald Management
Lucinda Bucchianeri Management
Nigel Floors Management
Annie Choma Imatu Representative

Geraldine Erasmus

Imatu Representative

Shireen Montagu

Imatu Representative

Yolindi Nothling

Imatu Representative

Bulelani Boto Imatu Representative
Theuns Otto Imatu Representative
Siya Nkohla Samwu Representative

Raymond Sitemela

Samwu Representative

Ludwe Gaika

Samwu Representative

Mzuvukile Maholwana

Samwu Representative

Jan Mojaki

Samwu Representative

11 August 2015
15 September 2015
13 October 2015
10 November 2015
10 February 2016
15 March 2016
12 April 2016
18 May 2016

Table 40.: Labour Forum

b) Overstrand Municipal Advisory Forum (OMAF)

The OMAF functions as the IDP representative forum and is structured as follows and serves as

advisory body to the Executive Mayor.
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Chairperson — Executive Mayor
All elected Ward Councilors
Management

Four ward committee members of all 13 wards

v v v VY

Specialists in specific matters who can make useful contributions

Terms of Reference of the OMAF
= A body representing civic society and interest groups serving the entire Overstrand must
provide a mechanism for discussion and decision making between all relevant parties

= Ensure communication between all interest representatives

Goals and Objectives of the OMAF in the IDP process
= Inform interest groups about planning activities and the objectives thereof
=>» Analyze matters of interest, and provide input in order to determine priorities
=>» Discuss and comment on concept IDP

=» Monitor implementation of the IDP.

Attendees at the OMAF of
23.2.2016

COMPONENT D: CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the
way an institution is directed, administered or controlled. Corporate governance also includes the
relationships among the many stakeholders involved and the goals for which the institution is
governed.

2.7 Risk Management

The direction and mandate of risk management for Overstrand Municipality is clearly set out in
Section 62(1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
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that stipulates that the “Accounting Officer must take all reasonable steps to ensure that the
municipality has and maintains an effective, efficient and transparent system of financial and risk

Ill

management and internal control” accompanied by the crucial motto of the public sector: “that the

resources of the municipality are used effectively, efficiently and economically”.

The risk management function came into ideal development in 2015-2016 with the appointment of
the Chief Risk Officer (CRO) on a Shared Service Business Model between the municipalities within
the district which ultimately meant getting the same service under a shared cost model. This
appointment brought about substantial cost-saving initiatives as it meant that in-house skills and
resources were available which in turn resulted in a significant reduction on the reliance of external
service providers for their specialised contributions to the establishment or maintenance of the risk

management structures and processes.

The cost-saving initiatives and actions performed by CRO during 2015-2016 include:

v" An annual risk assessment conducted and facilitated by the CRO per Directorate

v Periodic assessments with monthly monitoring on status of risk register as well as quarterly

reporting and recommendations to various statutory committees.

v" Annual Review of Risk Management Strategy and Policy

v" Compilation and monitoring of a district risk implementation plan

v' Continuous aim of building a sufficient municipal risk profile to constantly improve risk

maturity

v' Streamlining risk related documents and processes with National Treasury’s Public Sector Risk

Management Framework, King Code of governance for South Africa, Committee of
Sponsoring Organisations of the Treadway Commission (COSO), International Organisation
for Standardisation (ISO 31000) etc.

v' Adding value of “best practice” developments to Fraud and Risk Management Committee
(FARMCO) and compilation of Committee’s Terms of Reference and Key Performance
Indicators (KPI's)

Encouraged the significant application of risk management to the implementation of mSCOA
Professional membership and daily updates from Institute of Risk Management South Africa

Regular communication between Provincial Treasury (Corporate Governance) on matters

AN NN

Procurement (and recommendations made for improvement) of software being utilised

(IGNITE Risk Module)

v Introducing risk universe and risk maturity initiatives through comparison reporting and
benchmarking

v Exploiting opportunities and strategies through identification of Emerging and Incident Risks

v Comprehensive training of risk champions and risk action owners in April 2016
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v" Progressive application of compliance related documents and processes

\

Participation in the District Risk and Internal Audit Forum
v' Exploring opportunities through meaningful integration of the functions of Ethics, Fraud and
Anti-Corruption, Occupational Health and Safety, Insurance, Long term Planning, Business

continuity and Disaster Management into the risk management objectives and processes.

Risk Assist: Report

Strategic Armed Robbery / Theft Access Control_CCTV Medium 2015/2016

Strategic Affordability of municipal Fair and equitable review of the budget Low 2015/2016
services. Annually

Strategic Ageing and deterioration of | Vehicle monitoring system in place to High 2015/2016
vehicles prevent abuse/misuse of vehicles

Strategic Credibility = of  Indigent Screening process Medium 2015/2016

Subsidy process

Strategic Illegal land invasion OM Law Enforcement unit in place_All Medium 2015/2016
building plans submitted to OM are
scrutinized before approval.

In terms of section 62 (1)(c)(i) "the accounting officer of a municipality is responsible for managing
the financial administration of the municipality, and must for this purpose take all reasonable steps to
ensure- that the municipality has and maintains effective, efficient and transparent systems — of

financial and risk management and internal control;”...

Risk Forum

22 July 2015

DC Van Der Heever Chief Audit Executive (CAE)
16 - 17 March 2016

Table 41.: Risk Forum

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the
possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 112(1)
(m)(i) identify supply chain measures to be enforced to combat fraud and corruption, favoritism and

unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer must
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take steps to ensure mechanisms and separation of duties in a supply chain management system to
minimize the likelihood of corruption and fraud.

a) Developed Strategies Update

Developed
Name of strategy Y:s / I‘I:o Date Adopted

25 May 2016
Fraud Prevention Plan Yes 30 March 2016

Risk Management Policy Yes 30 March 2016

Risk Management Strategy Yes 30 March 2016

Table 42.:  Strategies

b) Implementation of Strategies

Key Risk Areas Key measures to curb corruption and fraud

The gifts policy of the Municipality must ensure that both the

Irregularities of offering of business acceptance and offering of business courtesies, including gifts,

courtesies and gifts. by all Councillors and employees of Overstrand occur only
within the ethical standards as prescribed by Overstrand.

Overstrand has a number of systems, policies and procedures
regulations and basic internal control.

Employees who perform private work will in accordance with
Schedule 2 of the Systems Act be obliged to declare the full
description and nature, hours of work, name of company for
Conflict of interest whom they work or name of own business, and that there is
no conflict of interest with their job content as officials and
that the nature of the work does not compromise their
judgement and integrity as an official.

Table 43.:  Implementation of the Strategies

2.9 Avudit Committee

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which
must, amongst others to —
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advise the municipal council, the political office-bearers, the accounting officer and the management

staff of the municipality, on matters relating to —

internal financial control and internal audits;
risk management;

accounting policies;

performance management;

>
>
>
=  the adequacy, reliability and accuracy of financial reporting and information;
>
<  effective governance;

>

compliance with this Act, the annual Division of Revenue Act and any other applicable

legislation;
=  performance evaluation; and
=  any other issues referred to it by the municipality.

The Audit Committee have the following main functions as prescribed in section 166 of the Municipal
Finance Management Act, 2003 and the Local Government Municipal and Performance Management
Regulation:

=  To advise the municipal council, the efficiency and effectiveness and its

political office-bearers, the accounting
officer and the management staff of the
municipality on matters relating to
compliance with the MFMA, the annual
Division of Revenue Act and any other
applicable legislation and effective

governance.

To review the annual financial
statements to provide council with an
authoritative and credible view of the

financial position of the municipality, its

overall level of compliance with the
MFMA, the annual Division of Revenue

Act and any other applicable legislation.

Respond to the council on any issues
raised by the Auditor-General in the

audit report.

To carry out such investigations into the
financial affairs of the municipality as
the council of the municipality may

request.

82| Page



During the period 01 July 2015 - 14 January 2016 the Audit Committee consisted of four (4)
members listed here under and held six (6) meetings during the above-mentioned period. One

member (Mr Burton Van Staaden) resigned as AC and PAC member with effect from 14 January 2016.

KE Montgomery Chairperson 27 August 2015
B Van Staaden Member 16 September 2015
HPA Beekman Member 25 November 2015
30 November 2015
HV Liebenberg Member 14 January 2016

29 April 2016
Table 44.: Members of the Audit Committee (01 July 2015 — 14 January 2016)

During the period 15 January 2016 — 20 June 2016 the Audit Committee consisted of three (3)
members and held one (1) meeting during the above-mentioned period (29 April 2016), where after
two (2) extra members (Mr. Burton Van Staaden and Mr. RI Kingwill) were appointed with effect from
21 June 2016.

A single committee which is the combination of the previous Audit and Performance Audit Committee
was approved by Council during May 2016 and called the “Joint Audit and Performance Audit
Committee (JAPAC)”. The newly constituted JAPAC consisted of five (5) members listed here under
and held one (1) meeting on the 29 June 2016.

B Van Staaden Chairperson

KE Montgomery Member

HPA Beekman Member 29 June 2016
HV Liebenberg Member

RI Kingwill Member

Table 45.: Members of the Audit Committee (15 January 2016 — 30 June 2016)

The Regulations require that the performance audit committee comprised of a minimum of three
members, the majority of whom are external (neither a councillor nor an employee) of the
municipality. Regulation 14(2)(b) further stipulates that the performance audit committee must
include at least one person who has expertise in performance management. It is also a requirement

in terms of regulation 14(2)(d) that the Council of a municipality designate a member of the
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performance audit committee who is not a councillor or an employee of the municipality as the

chairperson of the committee.

In terms of Section 14(4) (a) of the Regulations the performance audit committee has the

responsibility to -

i) review the quarterly reports produced and submitted by the internal audit process;

i) review the municipality’s performance management system and make recommendations in this
regard to the council of the municipality; and

ii) at least twice during each financial year submit a performance audit report to the council of the

municipality.

During the period 01 July 2015 — 14 January 2016 the Performance Audit Committee consisted of four
(4) members listed here under and held four (4) meetings during the above-mentioned period. One
member (Mr Burton Van Staaden) resigned as audit committee and performance audit committee

member with effect from 14 January 2016.

HV Liebenberg Chairperson 16 September 2015
B Van Staaden Member 25 November 2015

14 January 2016
HPA Beekman Member

29 April 2016
KE Montgomery Member

Table 46.: Members of the Performance Audit Committee (01 July 2015 — 14 January 2016)

During the period 15 January 2016 — 20 June 2016 the Performance Audit Committee consisted of
three (3) members and held one (1) meeting during the above-mentioned period (29 April 2016),
where after two (2) extra members (Mr. Burton Van Staaden and Mr. RI Kingwill) were appointed
from 21 June 2016.

B Van Staaden Chairperson
HPA Beekman Member 29 June 2015
KE Montgomery Member
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Name of representative Meeting dates

HV Liebenberg Member

RI Kingwill Member
Table 47.:  Members of the Performance Audit Committee (15 January 2016 — 30 June 2016)

2.11 Internal Auditing

Section 165 (2) (a), (b)(iv) of the MFMA requires that:
The internal audit unit of @ municipality must —

(a) prepare a risk based audit plan and an internal audit program for each financial year; and

(b) advise the accounting officer and report to the audit committee on the implementation on the

internal audit plan and matters relating to:

0] internal audit;

(i) internal controls;

(iii) accounting procedures and practices;

(iv) risk and risk management;

(iv) performance management;

(V) loss control; and

(vi) compliance with this Act, the annual Division of Revenue Act and any other applicable
legislation

(c) perform other duties as may be assigned to it by the accounting officer.

The Municipality has an In-house Internal Audit function consisting of:

= Chief Audit Executive
= Two Internal Auditors (1 position became vacant on 01 February 2016).

Annual Audit Plan:

8590 of the Risk Based Audit Plan for 2015/16 was executed with the available resources. The table

below provides detail on audits completed:

Ongoing on a quarterly

Revisiting current risk profile and priorities basis
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Description Date completed

Comp|I|ng Risk Based Audit Plan 2015/2016 25 November 2015

Audit Engagement

Departmental

System
Depty Direct Key Control Assessment 4™
eputy Director: ) _
Finance Quarter (01 April 2015 160 July 2015
30 June 2015)
b Director: Key Control Assessment 1%
epuly DITector’  Quarter (01July 2015 = 160 October 2015
30 September 2015)
Directorate: Finance - octor- | Key Control Assessment 2"
DequtiZ] gzetor. Quarter (01 October 2015-31 160 January 2016
December 2015)
b Director: Key Control Assessment 3"
equti)r;anILZ OF* ' Quarter (01 January 2016 - 160 April 2015
31 March 2016)
Financial Services Division of g%\ﬁ'ue Act 2 of 250 February 2016
Clg)rp_ora;te Fleet Management 200 June 2016
Directorate: Community rojects
Services Roads & Storm = Storm water: Master planning .
water and regular maintenance 200 April 2016
Management Pre-determined objectives
- 180 September 2015
Services (4™ Quarter: 2014/2015) P
Management Pre-determined objectives
- 180 November 2015
Services (1% Quarter: 2015/2016):
Directorate: Management  Management Pre-determined objectives
; - 180 February 2016
Services Services (2™ Quarter: 2015/2016) i
Management Pre-determined objectives
Services (3"Quarter: 2015/2016) 180 May 2016
Managgment Social & economic upll_ft.ment 180 April 2016
Services processes and activities
Directorate: Local Local Economic .
Economic Development Development Parking Management System 180 June 2016
Directorate: Protection ) . Fire prevention, fighting &
Services Fire & Disaster rescue Services 250 June 2016
1%t Audit Report of the
Performance Performance Audit Committee
Audit Committee (PAC) to the Overstrand 60 February 2016
. Municipal Council period
Municipal Manager/ 2015/16
Council
p 2" Audit Report of the
Performance  Performance Audit Committee .
- . 60 J une 2016
Audit Committee (PAC) to the Overstrand
Municipal Council period
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S No of
Description Hours Date completed
2015/16
Additional Municipal Court (
Ad-hoc Audit Management Emphasis on duties of Court 160 June 2016
request -
Cashier)
Continuous Auditing/Consulting 360 | Ongoing — monthly basis
Internal Audit Assistance 250 Ongoing — daily basis
Training CPD 240 Ongoing

Total Hours 3950

Table 48.:  Internal Audit Coverage Plan

Below are the functions of the Internal Audit Unit that was performed during the financial year under

review:
 dncn  owe/tumber
Monthly update of the Eunomia System — Compliance Assist System Monthly
Risk based audit plan approved for 2015/16 financial year 25 November 2015
Internal audit programme drafted and approved 25 November 2015
Number of audits conducted and reported on 17

Audit reports included the following key focus areas:

Key Control Assessments 4

Internal Controls

Predetermined Audit Objectives & Compliance Audits 7
Table 49.: Internal Audit Functions

2.12 By-Laws and Policies

Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement

by-laws and policies.

Below is a list of all the by-laws developed and reviewed during the financial year:

Public Participation
Conducted Prior to adoption

By-laws developed/revised Date adopted of By-Laws Date of Publication
Yes/No
The Impoundment of Animals By —
law 30/06/2015 Yes 02/10/2015
The rules of Order By — law 30/09/2015 Yes 16/10/2015
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Public Participation

Conducted Prior to adoption

By-laws developed/revised Date adopted Date of Publication

of By-Laws
Yes/No
The LUPA By — law (estimated) Yes 04/12/2015
30/09/2015
The Special Rating Area By — law 20/09/2016 Pending To be determined
Problem Building By — law 20/09/2016 Pending To be determined
Electricity Supply By — law 20/09/2016 Pending To be determined

Table 50.:  By-laws

Below is a list of the policies — existing, developed and reviewed during the financial year:

Public Participation

o : Conducted Prior to adoption
Policies developed/ revised Date adopted

of policy

Yes/No
Housing Selection Policy 26 August 2015 Yes
Lo ST ST 28Ot 0 o
Administration of Immovable Property 25 November 2015 Yes
Grant-in-Aid Policy 25 November 2015 Yes
Promotion to Access to Information Act, 2000 December 2015 Yes
Risk Management Policy 30 March 2016 No
Risk Management Strategy 30 March 2016 No
Anti- Corruption and Fraud Prevention Plan 30 March 2016 Yes
Dress Code Guidlines 28 April 2016 No
bt oD ST T S g0t o
Delegation of Powers and Duties 5 May 2016 No
Asset Management Policy 25 May 2016 Yes
Budget Policy 25 May 2016 Yes
Borrowing Policy 25 May 2016 Yes
ggllsi;c:c;mer Care, Credit Control and Debt Collection 25 May 2016 Yes
Contact Management Policy 25 May 2016 Yes
Development Contribution Policy 25 May 2016 Yes
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Public Participation

o : Conducted Prior to adoption
Policies developed/ revised Date adopted

of policy

Yes/No
Funding, Reserves and Provisions Policy 25 May 2016 Yes
i(;i;:t ::ldit and Performance Audit Committee 25 May 2016 No
I;gﬂgyTerm Financial Planning and Implementation 25 May 2016 Yes
Property Rates Policy 25 May 2016 Yes
Payday Policy 25 May 2016 Yes
Petty Cash Policy 25 May 2016 Yes
Supply Chain Management Policy 25 May 2016 Yes
Special Rating Area Policy 25 May 2016 Yes
Tariff Policy 25 May 2016 Yes
Travel & Subsistance Policy 25 May 2016 No

Table 51.: Policies

2.13 Communication

Local government has a legal obligation and a political responsibility to ensure regular and effective
communication with the community. The Constitution of the Republic of South Africa Act 1996 and
other statutory enactments all impose an obligation on local government communicators and require
high levels of transparency, accountability, openness, participatory democracy and direct

communication with the communities to improve the lives of all.

The communities, on the other hand, have a right and a responsibility to participate in local
government affairs and decision-making and ample provision is made in the abovementioned
legislation for them to exercise their right in this respect. Our democratic government is committed to
the principle of Batho Pele and this, in simple terms, means that those we elect to represent us
(councillors at the municipal level) and those who are employed to serve us (the municipal officials at

municipal level) must always put people first in what they do.
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South Africa has adopted a system of developmental local government, which addresses the
inequalities, and backlogs of the past while ensuring that everyone has access to basic services, to
opportunities and an improved quality of life.

To be successful, communications must focus on the issues that are shown to impact on the residents
‘perceptions, quality of service, value for money and efficiencies. They should ideally look to close the
communication-consultation loop, i.e. tell people how they can have a say and demonstrate how

those who have given their views have had a real impact.

Communication unit Yes
Communication strategy Yes
Communication Policy Yes (in draft format)
Customer satisfaction Due to financial constraints, no survey has been conducted in 2013/14 -2015/16
surveys Next survey in 2016/17
Functional complaint
Yes

management systems
Newsletters distributed at Yes, monthly
least quarterly

Table 52.: Communication Activities

A municipal website www.overstrand.gov.za is a key communication mechanism in terms of service

offering, information sharing and public participation and should be an integral part of a municipality’s
communication infrastructure and strategy. It serves as a tool for community participation, improves
stakeholder involvement and facilitates stakeholder monitoring and evaluation of municipal
performance. Section 75 of the MFMA requires that the municipalities place key documents and
information on their website, including the IDP, the annual budget, adjustments budgets and budget

related documents and policies.

Below is a website checklist to indicate the compliance to Section 75 of the MFMA:
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Documents published on the Municipal website Date Published

Annual budget and all budget-related documents 2 June 2015 ( Final)

1%t Adjustment Budget — 21 Aug 2015
2" Adjustment Budget — 22 Jan 2016
Adjustment budget for 2015/2016
3" Adjustments Budget — 29 Feb 2016

4™ Adjustment Budget — 3 May 2016

Monthly Budget Statement Monthly

Budget implementation policy: Tariff policy Council Meeting 25/5/2016
Budget implementation policy: Credit control policy Council Meeting 25/5/2016
Budget implementation policy: Valuation By-Law Council Meeting 25/5/2016
Budget implementation policy: Rates policy Council Meeting 25/5/2016
Budget implementation policy: SCM policy Council Meeting 25/5/2016

Audited Final Annual Report - 30 March 2015
Final Draft Annual Report 2014/15 — 22 Jan 2016

Annual report for 2013/2014

Performance agreements required in terms of section

57 (1) (b) of the Municipal Systems Act for 2015/16 18 June 2015

Quarterly Budget statements published on
4 May 2016 (March Report)
26 January 2016 (December Report)
3 November 2015 (September Report)

All quarterly reports tabled in the council in terms of

28 October 2015 (1%)
22 January 2016 (2")
29 April 2016 (3)
3 August 2015 (4™)

Table 53.: Website Checklist
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2.14.1 Public satisfaction on municipal services

Overstrand Municipality conducted a customer satisfaction survey in the 2012/13 financial year to
measure the satisfaction of residents with core municipal services as well as with overall service
delivery. Most household respondents reported that they were satisfied with the services rendered.
The survey was done amongst households and business. The next survey is planned for the 2016/17

financial year.

Satisfaction Surveys undertaken during: Year 2013

Subject matter of survey Survey method Survey date No. of people Survey results
included in indicating
survey satisfaction or

Overall satisfaction with:

a) Municipality Not asked

b) Municipal service Structured o
delivery questionnaire Apr/May 2013 1134 78%

c) Mayor Not asked

Satisfaction with:

a) Refuse removal Structured Apr/May 2013 1134 77%
questionnaire
b) Road maintenance Structured Apr/May 2013 1134 70%
questionnaire
c) Electricity supply Structured Apr/May 2013 1134 75%
questionnaire
d) Water supply Structured Apr/May 2013 1134 84%
questionnaire
e) Information supplied Structured Apr/May 2013 1134 64%
by the municipality to = questionnaire
the public
f)  Opportunities for Structured Apr/May 2013 1134 58%
consultation on questionnaire

municipal affairs
*the percentage indicates the proportion of those surveyed that believed that relevant performance was at least
satisfactory

Table 54.:  Satisfaction Surveys 2012/2013
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Satisfaction Surveys undertaken during: Year 2013

Subject matter of survey Survey method Survey date No. of people Survey results
included in indicating
survey satisfaction or

Overall satisfaction with:

d) Municipality Not asked

e) Municipal service Structured o
delivery questionnaire Feb/Mar 2012 3005 91%

f) Mayor Not asked

Satisfaction with:

g) Refuse removal Structured Feb/Mar 2012 3005 89%
questionnaire
h) Road maintenance Structured Feb/Mar 2012 3005 63%
questionnaire
i)  Electricity supply Structured Feb/Mar 2012 3005 75%
questionnaire
j)  Water supply Structured Feb/Mar 2012 3005 84%
questionnaire
k) Information supplied Structured Feb/Mar 2012 3005 66%
by the municipality to questionnaire
the public
1)  Opportunities for Structured Feb/Mar 2012 3005 66%
consultation on questionnaire

municipal affairs
*the percentage indicates the proportion of those surveyed that believed that relevant performance was at least
satisfactory

Table 55.: Satisfaction Surveys 2011/2012

Municipal comments on the satisfaction levels:

Satisfaction levels with the major municipal services — water and electricity — stayed the same from
2011/12 to 2012/13

o Satisfaction levels with the maintenance of roads improved markedly, from 63 per cent in
2012 to 70 per cent in 2013. During the past year a number of road construction projects
took place, which can be the main cause of this positive perception.

o Satisfaction levels with refuse removal dropped with 12 percent, which can be attributed to
the municipality’s decision to reduce the number of removals in the Greater Hermanus area
from twice a week to once a week.
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The 8 percent drop in perceptions regarding opportunities for consultation (which was asked
as how accessible municipal officials and other resources are) can be attributed to a great
number of major issues which were highlighted in the local media lately, varying from the
R43 construction to the Geyser Control Project to the resistance against the budget proposals
in certain communities.

o The previous factors mentioned also had an effect on the public's perception of the
information supplied to the public, which dropped with two percentage points.

The Supply Chain Management Policy of the Overstrand Municipality is deemed to be fair, equitable,
transparent, competitive and cost-effective as required by Section 217 of the Constitution.

The Supply Chain Management Policy complies duly with the requirements of Section 112 of the
MFMA as well as the Supply Chain Management Regulations. The Policy was drafted based on the
SCM Model Policy issued by the National Treasury and amended to suit the local circumstances within

the ambit of the regulatory framework and sometimes even stricter than the legal requirements.

The following table details the number of bid committee meetings held for the 2015/16 financial year:

73 62 42

Table 56.:  Bid Committee Meetings

The attendance figures of members of the bid specification committee are as follows:

In terms of Paragraph 27 of Council’s Supply Chain Management Policy, the Bid

Specification Committee must consist of a Supply Chain Management Official, the

budget holder from the Directorate for whom the bid is called and a legal advisor. No 100%
Bid Specification Committee meeting will continue without the attendance of either of

these members.

Table 57.:  Attendance of members of bid specification committee
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The attendance figures of members of the bid evaluation committee are as follows:

Percentage attendance

In terms of Paragraph 28 of Council’s Supply Chain Management Policy, the two

standing members of the Bid Evaluation Committee are a Supply Chain Management

practitioner as the chairperson and the budget holder from the Directorate for whom 100%
the bid is called for. No Bid Evaluation Committee meeting will continue without the

attendance of either of these members.

Table 58.:  Attendance of members of bid evaluation committee

The attendance figures of members of the bid adjudication committee are as follows:

Director: Finance- Chairperson 100%
Director: Community Services 95%
Director: Management Services 95%
Director: Protection Services 95%
Director: Infrastructure & Planning Services 97%
Director: Local Economic Development & Tourism 68%
Deputy Director Finance & SCM 100%

Table 59.:  Attendance of members of bid adjudication committee

The percentages as indicated above include the attendance of those officials acting in the position of

a bid committee member.

b) Awards Made by the Bid Adjudication Committee

The ten highest bids awarded by the bid adjudication committee are as follows:

Bid number el Title of bid Successful Bidder NElSeRa
award awarded

' Bekezela Concrete CC
DPI Plastics (Pty) Ltd
Ikapa Reticulation and

Supply and Delivery of Construction =Flow CC

SC1597/2015 2015/09/18  Plumbing Material for a contract JG Vermeulen t/a D & J R 9 303 715.56
period ending 30 June 2017 Vervoer Gansbaai
JOAT Sales & Services
(Pty) Ltd
FG Jacobs Transport CC
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SC1696/2016

SC1656/2015

SC1576/2015

SC1622/2015

SC1674/2016

SC1596/2015

SC1624/2015

SC1651/2015

2016/06/15

2015/12/15

2015/09/11

2015/11/12

2016/05/24

2015/08/28

2015/10/09

2016/01/22

Cleaning of Storm Water and
Sewage Pipelines as and when
requested for a contract period
ending 30 June 2019

Lease of a portion of ERF 830,
Hermanus, Known as "Bientang's
Cave", for the operation of a
restaurant

Supply of Security and gaurding
services for the  Overstrand
Municipal properties from 1 July
2015 - 30 June 2018

Upgrading of  Medium & Low

Voltage network in  Blompark,
Gansbaai, Franskraal & Stanford

Construction of a 1ML Reservior for
the Mount

Housing Development

Pleasant Low Cost

Supply and Deliver protective

clothing and safetywear for a

contract period ending 30 June 2016

Upgrading of residential roads in
Mount Pleasant

Stanford
Upgrade, Phase 7

Sewer Reticulation

Tee Gee Building Supplies
cc

Afrimat Aggregate
Operations (Pty) Ltd
Startune (Pty) Ltd
Salandra
CcC
Maverick Trading 59 CC
Afrifell CC

Ondernemings

Jetvac South Africa (Pty)
Ltd

Bientang's Cave CC

Quintessential ~ Security
CcC

Adenco Construction
(Pty) Ltd

Peter Starke Civils CC

Startune (Pty) Ltd

TR Supply CC t/a TRF
Sport

Integral Safety Products
(Pty) Ltd

Roseli Blankenaar t/a RC

Suppliers

ATN Group (Pty) Ltd

Burmar Civils (Pty) Ltd

R 8 206 677.60

R 7 937 054.94

R 7 828 628.43

R 7 823 082.99

R 6 830 575.62

R 6 741 599.76

R 6 433 205.47

R 5873 736.00
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Date of

Title of bid
award

Bid number Successful Bidder

Startune (Pty) Ltd.

Value of bid
awarded

Shosho Industrial

Supplies CC

Capri Chem (Pty) Ltd.
Supply and Delivery of Tissue Paper

SC1587/2015 | 2015/07/31 AWV

Management (Pty) Ltd.

. . Project
Products and Cleaning Material

R 5230 858.08

Kleinmond  Verspreiders
cC

Safety Chemicals CC

Table 60.: Ten highest bids awarded by bid adjudication committee

c) Awards Made by the Accounting Officer

Bids awarded by the Accounting Officer are as follows:

Directorate and
section

Title of bid

Bid number

Value of bid
awarded

RFQ: WTW & WWTW  Operation Infrastructure

Maintenance Support Contract - Phase 2

&
SC1508/2014 )
Planning

R 946 264 795.08

Traffic speed measuring, fixed cameras for

SC1579/2015  speed, number plate recognition system & @ Protection Services

back office for fine collection

R 13 584 240.00

Provision of small works and maintenance as
SC1650/2015 and when needed, for a contract period

ending 30 June 2018

Community Services

R 12 078 347.42

Table 61.:  Awards made by Accounting Officer

d) Appeals Lodged by Aggrieved Bidders

Date

Awarded to :
received

Tender No Complainant

Description

Outcome
Date

Outcome

Sale of erf 11456

Hermanus

SC 1593/2015 L Minnaar TL Havenga 2015/11/12

Pending

Pending
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: D Outcome
Tender No Description Awarded to Complainant a_t = Outcome
received Date

Traffic Speed

Measuring, cameras .

TMT Services Resolved -
SC 1579/2015 and back office for Syntell (Pty) Ltd 2015/11/30 2016/03/23
o (Pty) Ltd Award upheld
fine collection in the

Overstrand

Appointment of
Architects,
Architectural
Engelbrecht & John. C. Pheiffer Resolved -
SC 1565/2015 Technologists, ) 2015/12/15 2016/01/13
Scorgie Architecture Award upheld
structural engineers

and Quantity

Surveyors

Table 62.:  Appeals lodged by aggrieved bidders

2.15.3 Deviation from Normal Procurement Processes

The following table provides a summary of deviations approved on an annual and monthly basis

respectively:
Percentage of
S Number of Value of D
Type of deviation deviations deviations total deviations
value
Clause 36(1)(a)(i)- 8 1.20% R 392,387.87 1.55%
Emergency
Clause 36(1)(a)(ii)- 14 2.11% R481,495.19 1.90%
Sole Supplier
Clause 36(1)(a)(iii)- 2 0.30% R80,000.00 0.32%
Unique arts
Clause 36(1)(a)(v)- 641 96.39% R 24,327,112.83 96.23%
Impractical / impossible
Total 665 100.00 R25,280,995.89 100%
Table 63.:  Summary of deviations

Clause 36(1)(a)(v)- Deviations- Impractical and or Impossible

Type of deviation ‘ Number of deviations Value of deviations
Strip-and-quote 17 1.72% R 329,863.25
Impractical / impossible 42 98.28% R18,890,231.83
Inadequate procurement 0 0 0
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planning
Total 59 100 R19,220,095.08

Table 64.: Clause 36(1)(a)(v)- Deviations- Impractical and or Impossible

The system of logistics management must ensure the following:

= the monitoring of spending patterns on types or classes of goods and services incorporating,
where practical, the coding of items to ensure that each item has a unique number;

= the setting of inventory levels that includes minimum and maximum levels and lead times
wherever goods are placed in stock;

=> the placing of manual or electronic orders for all acquisitions other than those from petty cash;

=>» appropriate standards of internal control and warehouse management to ensure that goods
placed in stores are secure and only used for the purpose for which they were purchased;

=> Monitoring and review of the supply vendor performance to ensure compliance with specifications

and contract conditions for particular goods or services.

Each stock item at the municipal stores, are coded and are listed on the financial system. Monthly

monitoring of patterns of issues and receipts are performed by the Storekeeper.

Inventory levels are set at the start of each financial year. These levels are set for normal operations.
In the event that special projects are being launched by departments, such information should be
communicated timely to the Stores section in order for them to gear them to order stock in excess of

the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the
responsible person which is in line with the general conditions of contract. Regular checking of the
condition of stock is performed. Annual stock counts are performed at which surpluses, deficits,

damaged and redundant stock items are identified and reported to Council.

As at 30 June 2016, the value of stock at the municipal stores amounted to R 6,668,925
(R 6,221,856 in 2014/15). For the 2015/2016 financial year a total of R174.99 was accounted
for as surpluses (R 9,216.35 in 2014/15), as deficits -R122.16 (R R8, 229.57 in 2014/15) and

no damaged stock items were reported.
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This chapter provides an overview of the key
service achievements of the municipality that
came to fruition during 2015/16 in terms of the
deliverables achieved compared to the key
performance objectives and indicators in the

IDP. It furthermore, includes an overview on

achievement in 2015/16 compared to actual

performance in 2014/15.

Performance management is a process which measures the implementation of the organisation’s
strategy. It is also a management tool to plan, monitor, measure and review performance indicators

to ensure efficiency, effectiveness and the impact of service delivery by the municipality.

At local government level performance management is institutionalized through the legislative
requirements on the performance management process for Local Government. Performance
management provides the mechanism to measure whether targets to meet its strategic goals, set by

the organisation and its employees, are met.

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the
way for performance management with the requirements for an “accountable government”. The
democratic values and principles in terms of section 195 (1) are also linked with the concept of

performance management, with reference to the principles of inter alia:

=> the promotion of efficient, economic and effective use of resources,
accountable public administration
to be transparent by providing information,

to be responsive to the needs of the community,

v v VY

and to facilitate a culture of public service and accountability amongst staff.
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The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance
management system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires
the Integrated Development Plan (IDP) to inform the municipal budget and to be monitored for the
performance of the budget against the IDP via the Service Delivery and the Budget Implementation
Plan (SDBIP).

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “"A Municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be
conducted, organised and managed, including determining the roles of the different role players.”
Performance management is not only relevant to the organisation as a whole, but also to the
individuals employed in the organization as well as the external service providers and the Municipal
Entities. This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and

individual and service provider performance.

In terms of section 46(1)(a) a municipality must prepare for each financial year a performance report
reflecting the municipality’s and any service provider's performance during the financial year,
including comparison with targets of and with performance in the previous financial year. The report
must, furthermore, indicate the development and service delivery priorities and the performance
targets set by the municipality for the following financial year and measures that were or are to be

taken to improve performance.

Strategic performance indicates how well the municipality is meeting its objectives and which policies
and processes are working. All government institutions must report on strategic performance to
ensure that service delivery is efficient, effective and economical. Municipalities must develop
strategic plans and allocate resources for the implementation. The implementation must be
monitored on an ongoing basis and the results must be reported on during the financial year to

various role-players to enable them to timeously implement corrective measures where required.

This report highlight the strategic performance in terms of the municipality’s Top Layer Service
Delivery Budget Implementation Plan (SDBIP), high level performance in terms of the National Key

Performance Areas, performance on the National Key Performance Indicators prescribed in terms of
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section 43 of the Municipal Systems Act, 2000 and an overall summary of performance on a

functional level and municipal services.

The municipality adopted a performance management framework that was approved by Council on
25 June 2014.

The 3™ review of the 5 year IDP for 2015/16 and the budget for 2015/16 were approved by Council
on 28 May 2015. The IDP process and the performance management process are integrated. The
IDP fulfills the planning stage of performance management. Performance management in turn, fulfills

the implementation management, monitoring and evaluation of the IDP.

The strategy map below illustrates the strategic link of the focus areas of the municipality with the
National Key Performance Areas. The National Key Performance Areas is aligned with the strategic
objectives that were identified in the 2015/16 IDP review.

During the 2015/16 IDP review the Vision, Mission and Strategic goals of the Municipality remained
unchanged.
Vision- "To be a centre of excellence for the community”

Mission-

“Creation of sustainable communities by delivering optimal services to support economic, social

and environmental goals in a politically stable environment”

National Key Performance areas (KPA's) Municipal Focus Areas (MFA’s)
1. Municipal Transformation and Institutional i.  Safe and Healthy environment
Development ii.  Optimisation of financial resources
2. Municipal Financial Viability and ; iii. Good Governance
Management iv.  Basic Service Delivery
3. Good Governance and Public Participation v. Social upliftment and economic

102 | Page



CHAPTER 3: SERVICE DELIVERY PERFORMANCE

'4. Basic Service Delivery

[
i 5. Local Economic Development

c) The Service Delivery Budget Implementation Plan

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at
organisational level and through the service delivery budget implementation plan (SDBIP) at

directorate and departmental levels.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and
when the strategies, objectives and normal business process of the municipality is implemented. It

also allocates responsibility to directorates to deliver the services in terms of the IDP and budget.
The MFMA Circular No.13 prescribes that:

= The IDP and budget must be aligned
The budget must address the strategic priorities
The SDBIP should indicate what the municipality is going to do during next 12 months

v ¥V

The SDBIP should form the basis for measuring the performance against goals set during the
budget /IDP processes.

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved
by the Executive Mayor on 11 June 2015.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

d) The municipal scorecard (Top Layer SDBIP)

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council /

senior management and provide an overall picture of performance for the municipality as a whole,

reflecting performance on its strategic priorities. Components of the Top Layer SDBIP include:

2>
2>
2>

vV Y VY VY VY

One-year detailed plan, but should include a three-year capital plan

The 5 necessary components includes:

Monthly projections of revenue to be collected for each source

Expected revenue to be collected NOT billed

Monthly projections of expenditure (operating and capital) and revenue for each vote
Section 71 format (Monthly budget statements)

Quarterly projections of service delivery targets and performance indicators for each vote
Non-financial measurable performance objectives in the form of targets and indicators
Output NOT input / internal management objectives

Level and standard of service being provided to the community

Ward information for expenditure and service delivery

Detailed capital project plan broken down by ward over three years

The following diagram illustrates the establishment, components and review of the municipal

scorecard (Top Layer SDBIP):

INPUT OWNERSHIP

IDP

Budget

MTAS i - : Submitted to
3

Council to Review OWNERSHIP

Register

Submit to Mayor (14 days after budget
approval

Mayor review and approve (28 days
after budget approval

Municipal Website
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Top Layer KPI's were prepared based on the following:

= Key performance indicators (KPI's) for the programmes / activities identified to address the
strategic objectives as documented in the IDP.

= KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders.

= KPI's to address the required National Agenda Outcomes, priorities and minimum reporting
requirements.

=» The municipal turnaround strategy (MTAS)

It is important to note that the municipal manager needs to implement the necessary systems and

processes to provide the POE’s for reporting and auditing purposes.

e) Directorate/Departmental scorecards

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined
directorate or department. Unlike the municipal scorecard, which reflects on the strategic
performance of the municipality, the departmental SDBIP provide detail of each outcome for which
top management are responsible for, in other words a comprehensive picture of the performance of
that directorate/sub-directorate. It was compiled by senior managers for their directorate and
consists of objectives, indicators and targets derived from the approved Top Layer SDBIP, the

approved budget and measurable service delivery indicators related to each functional area.

The following diagram illustrates the establishment, components and review of the departmental
SDBIP:

Update TL SDBIP with actual results of Dept SDBIP

jess than required standard

eas where performance are

OWNERSHIP

105|Page



KPI's were developed for Council, the Office of the Municipal Manager and for each Directorate. The
KPI's:

= Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI.

= Include the capital projects KPI's for projects. The targets are aligned with the projected monthly
budget and project plans.

= Address the key departmental activities.

=>» Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's.

The municipality utilizes an electronic web based system on which KPI owners update actual
performance on a monthly basis. KPI owners report on the results of the KPI by documenting the

following information on the performance system:

=>» The actual result in terms of the target set.
The output/outcome of achieving the KPI.
The calculation of the actual performance reported. (If %)

A performance comment.

v v VY

Actions to improve the performance against the target set, if the target was not achieved.

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual

performance results updated.

Performance management is prescribed by Chapter 6 of the Municipal Systems Act, Act 32 of 2000
and the Municipal Planning and Performance Management Regulations, 796 of August 2001. Section 7
(1) of the aforementioned regulation states that “A Municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be
conducted, organized and managed, including determining the responsibilities of the different role
players.” This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and
individual and service provider performance. The municipality adopted a performance management

framework that was approved by Council on 25 June 2014.

The organisational performance is monitored and evaluated via the SDBIP and the performance

process can be summarised as follows:
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The Top Layer SDBIP was approved by the Mayor on 11 June 2015 and the information was
loaded on an electronic web based system.

The web based system sent automated e-mails to the users of the system as a reminder to all
staff responsible for updating their actual performance against key performance indicator targets
by the 10" of every month for the previous month'’s performance.

Additionally, the performance system administrator reminded all departments on a monthly basis
to update their actual performance on the web based system.

The first quarterly report was submitted to Council on the 28th of October 2015 (Agenda item
5.3) and the second quarterly report submitted on the 22™ of January 2016 (Agenda item 4.9).
The third quarter report was submitted to Council on the 28" of April 2016 (Agenda item 5.3).
The Quarterly SDBIP performance reports are also submitted to the Performance Audit
Committee. The quarterly reports were submitted to the Performance Audit Committee on the
16™ of September 2015, 25" of November 2015 and 29" of April 2016.

Internal Audit performed a statutory compliance review which included revision of the information
contained in the budget / SDBIP and reviewed IDP and reported thereon. In addition, a
compliance review was performed on the submission of the budget / SDBIP and performance
agreements of managers reporting directly to the Municipal Manager to ensure compliance to the

relevant legislative requirements.

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into

performance based agreements with the all s57-employees and that performance agreements must

be reviewed annually. This process and the format are further regulated by Regulation 805 (August

2006). The performance agreements for the 2015/16 financial year were signed on 10 June 2015 as

prescribed.

The appraisal of the actual performance in terms of the singed agreements takes place twice per

annum as regulated. The final evaluation of the 2014/15 financial year (1 January 2015 to 30 June
2015) took place on 26/10/2015 and the mid-year performance of 2015/16 (1 July 2015 to 31
December 2015) took place on 01/04/2016.

The appraisals was done by an evaluation panel as indicated in the signed performance agreements

and in terms of Regulation 805 and consisted of the following people:
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Executive Mayor
Portfolio Chairperson
Municipal Manager

Chairperson of the Audit Committee

v v v VY

Municipal manager from other municipality

Other municipal personnel:

Individual Performance Management has been roll-out to all staff members. Performance
Management refresher training will be provided on a continued basis to ensure that the staff

members are well informed of performance processes.

The performance evaluations occurred on a quarterly basis, and thereafter submission of the
performance appraisals (paper-version) should be submitted to Human Resource department as per

the Performance Management Calendar.

The purpose of strategic performance reporting is to report specifically on the implementation and
achievement of IDP outcomes. This section should provide an overview on the strategic achievement
of a municipality in terms of the strategic intent and deliverables achieved as stated in the IDP. The
Top Layer (strategic) SDBIP is the municipality’s strategic plan and shows the strategic alignment

between the different documents. (IDP, Budget and Performance Agreements)

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP

according to the Strategic Objectives linked to the Municipal KPA's.

The following table explains the method by which the overall assessment of actual performance

against targets set for the key performance indicators (kpi's) of the SDBIP is measured:
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Category Explanation

KP1's Mot Yet Measured KPlIs with no targets or actuals in the selected period.
KPI's Mot Met 0% == Actual/Target < 75%
KPI's Almost Met 75% == Actual/Target < 100%
KPI's Met Actual/Target = 100%

KPI's Well Met 100% = Actual/Target < 150%

KP1's Extremely Well Met Actual/Target == 150%

Figure 2.: SDBIP Measurement Categories
Note: The system descriptions for the Top layer (TL) kpi’s is available at the

Strategic Services department for clarity on the process followed to reach the KPI's

that were set for the financial year.

The graph below displays the overall performance per Strategic objective for 2015/16

Overstrand Municipality Strategic Dbjective

8.23% 2.42%
15.38%

10.65% 20.45% 20.83%

15.38%

7.65%

24,46%

The creation The The promotion The provision  The provision
and encouragemen  of tourism, and of democratic,
maintenance of tof structured economic and maintenance of  accountable
2 szfe znd community socizl municipal znd ethical
healthy participation in  development services governance
B e R
Graph 4.: Overall performance per Strategic Objective

The IDP Strategic objective “7he provision of democratic, accountable and ethical governance” is
linked to the Municipal Key Performance Areas namely “Good Governance’ and “Optimisation of

financial resources”.
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TL7

TL8

TL9

TL17

TL18

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

98% of the

operational

conditional grant
(Libraries, CDW)
spent (Actual

expenditure divided
by the total grant
received)

Submit quarterly
progress reports on
the revision of the
top 10 risks as a
corrective action to
the Executive
Management Team
Quarterly report to
the  Management,
Executive Mayor,
Auditor-General and
Audit Committee on
progress with
implementation  of
key controls as
identified in key
control deficiencies

Risk based audit
plan approved by
the Audit Committee
by the end of June
2016

Financial viability
measured in terms
of the available cash
to cover fixed
operating
expenditure
((Available
investments)/
Monthly fixed
operating
expenditure)
Financial viability
measured in terms
of the municipality's
ability to meet it's
service debt
obligations  ((Total
operating revenue-
operating grants
received)/debt
service  payments
due within the year)
(%)

cash+

Measurement

% of total

conditional
operational grants
spent (Libraries,
CDW)

Number of progress

reports submitted
Quarterly  reports
submitted

Plan approved

Ratio achieved

Ratio achieved

All

All

All

All

All

100%

3.72

17.13

20%

0%

50%

0%

75%

0%

98%

17%

Corrective
Measures

Annual
Target

98%  100% Target well
met
4 4 I Target Met
4 5 Target well
met
1 1 I Target Met
1.3 3.84 Target
extremely
well met
17% 17.77 Target well
% met
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TL20

TL21

TL26

TL27

TL28

TL29

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Financial viability
measured in terms
of the outstanding

service debtors
(Total outstanding
service debtors/

revenue received for
services)

Financial statements
submitted to the
Auditor-General by
31 August 2015

Submit a reviewed
long term financial
plan by end of
October 2015

The percentage of a

municipality's

budget (training
budget) actually
spent on

implementing its
workplace skills plan
(Actual expenditure
divided by the
budget allocated)

Review the
Municipal
Organisational Staff
Structure by the end
of June 2016

Revise the Section
14 Access to
Information Manual
by the end of June
2016 to ensure
compliant and up to
date policies

90% of the
approved and
funded organogram
filled {(actual
number of posts
filled dived by the
funded posts
budgeted) x100}

Unit of
Measurement

% achieved

Financial
statements
submitted

Submission of long
term financial plan

% of the training
budget spent on
implementation  of
the WSP

Structure reviewed

Manual revised

% filled

Overall Performance for 2015/ 16

Ta rget

All 10.36 0% 0% 0%
All 1 1 0 0
All 1 0 1 0
All 100% 20% 40% 60%
All 1 0 0 0
All 1 0 0 0
All 92.31 90% 90% 90%

%

12.20%

100%

90%

Corrective
Measures

12.20% 10. 43 Target
% extremely
well met
1 1 I Target Met
1 1 I Target Met
100%  100% I Target Met
1 1 I Target Met
1 1 I Target Met
90%  92.80 Target well
% met
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TL31

TL32

TL51

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Overall Performance for 2015/ 16

Target
Corrective
Measurement Measures

number of The number of All 60.84 Target well

people from people from met

employment equity target groups

target groups employed

employed in the

three highest levels

of management in

compliance with a

municipality's

approved

employment equity

plan

Provide legal Number of reponses  All New 30 30 30 30 120 994 Target

assistance and input to legal assistance Perfor extremely

on policies, provided within 5 mance well met

contracts, working days indicat

agreements, or for

legislation, by-laws 2015/1

and authorities 6. No

within 5 working compar

days atives
availabl
e

Monthly Reports on  Number of reports All New 6 6 6 6 24 22 Additional

additional court on court matters Perfor Court  only

matters mance became fully
indicat operational
or for in September
2015/1 2015 hence
6. No only 1 report
compar could be
atives submitted
availabl for July and
e August 2015

Achieve a debt % Recovered All 97.73 96% 96% 96% 96% 96%  97.90 Target well

recovery rate not % % met

less than 96%

(Receipts/total billed

for the 12 month

period x 100)

Table 65.: Top Layer SDBIP — Provision of democratic, accountable and ethical governance

b) Top Layer SDBIP — The Encouragement of Structured Community

Participation in the matters of the Municipality

The IDP Strategic objective “ The Encouragement of structured community participation in the matters

of the municipality’ is linked to the Municipal Key Performance Area namely “ Good Governance”.
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Strategic
Objective

The
encouragement
of  structured
community
participation in
the matters of
the
municipality

KPI

Ward
committee
meetings held
to facilitate
consistent and
regular
communication
with residents

Unit of
Measurement
Number of
ward
committee
meetings  per
ward per
annum

Actual
2014/15

Q1

Overall Performance for 2015/2016

Target

Q2 Q3 Q4 Target Actual

2 2 2

8

Corrective
Measures

Target Met

Table 66.: Top Layer SDBIP — The encouragement of structured community participation in the matters of the

municipality

c) Top Layer SDBIP — Creation and Maintenance of a Safe and Healthy

Environment

The IDP strategic objective “ The creation and maintenance of a safe and healthy environment” is

linked to the Municipal Key Performance Area namely “Safe and Healthy Environment”.
Overall Performance for 2015/2016

Unit of
Measurement

Strategic

Objective

Corrective
Measures

TL34 @ The creation = Annually Reviewed plan @ All 0 0 0 1 1 1 Target met
and review and = submitted
maintenance = submit
of a safe Disaster
and healthy = Management
environment = Plan to the
District by
the end of
June 2016
TL35 @ The creation = Arrange Number of Al 10 6 6 10 32 58 Target  extremely
and public sessions held well met
maintenance = awareness
of a safe sessions on
and healthy = Protection
environment = Services
TL36 | The creation = Annually Plan reviewed All 0 0 0 1 1 1 Target met
and review
maintenance = Community
of a safe Safety Plan
and healthy by the end of
environment | June in
conjunction
with the
Department
of
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Overall Performance for 2015/2016

) : Actual
Strategic Unit of Wards @ 2014/

Objective Measurement 2015 Corrective
Measures

Ref

Community
Safety
TL37 @ The creation = Review the | Plan reviewed All 0 0 0 1 1 0 The Draft Fire

and Fire Management  Plan

maintenance = Management has been review

of a safe Plan by the and is currently sent

and healthy end of June for comments to

environment = 2016 other directorates.
The closing date for
said comments was
11 July 2016
Due to recess and
elections, no council
meeting was held in
June 2016. This
item will be placed
on the agenda for
the next council
meeting on 20
September  2016.
Minutes of council
meeting  will be
uploaded after the
Fire  Management
Plan is reviewed.

TL38 @ The creation = Collect R-value of Al R R R R R R Target  extremely

and R6,000,000 public  safety 2,00 2,000, 1,000, 1,  6,000,00 34,949, well met

maintenance = Public Safety = collected 0,00 000 000 00 0 821

of a safe Incomeby 30 income 0 0,

and healthy = June 2016 00

environment 0

Table 67.: Top Layer SDBIP — Creation and Maintenance of a safe and healthy environment

d) Top Layer SDBIP — The Promotion of Tourism, Economic and Social

Development

The IDP strategic objective "The promotion of tourism, economic and social development” is linked to

the Municipal Key Performance Area namely “Socia/ upliftment and Economic development’.
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TL12

TL13

TL14
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Strategic
Objective

The
promotion of
tourism,
economic and
social
development

The
promotion of
tourism,
economic and
social
development

The
promotion of
tourism,
economic and
social
development

The
promotion of
tourism,
economic and
social
development

The
promotion of
tourism,
economic and
social
development

Report bi-
annually to the
Portfolio

Committee  on

LED and
Tourism
initiatives

Report to
Council on
Grants to festival
organisers

through Service
Level
Agreements
(SLA) by end
September 2015

Support 30
SMME's in terms
of the SMME
Development
Programme by
30 June 2016

Raise funds for
local economic
development
through financial
and non-
financial
resources
mobilisation

Report quarterly
to Director LED
on linkages
established with
other spheres of
government,
agencies,
donors, SALGA
and other
relevant bodies
for benefit of
local
area/Stakeholder
engangement
and creation of
partnerships  to
broaden
economic benefit
for local
communities

Unit of
Measurement

Bi-annual
report on LED
and  Tourism
initiatives

Number of
reports
submitted

Number of
SMME's
supported

Number of
MOU's entered
into and
amount
generated

Quarterly
report on
linkages
established.
Database  of
Stakeholders/
No of initiaves

All 2
All New
perform
ance
indicator
for
2015/20
16 No
compara
tives
available
All 73
All 4
All 4

10

10

Overall Performance for 2015/ 2016

30

Corrective
Measures

Council in
recess,
report  will
be
submitted
at the next
Council
Meeting

Target met

59 Target
extremely
well met

Target met

Target met
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TL15

TL16

TL33

TL49

Strategic
Objective

The
promotion of
tourism,
economic and
social
development

The
promotion of
tourism,
economic and
social
development

The
promotion of
tourism,
economic and
social

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

The number of
job opportunities
created through
the EPWP
programme and
as  per  set
targets  (grant
agreement -
FTE's, translates
to 396 work
opportunities)

Monthly monitor
the statistics on
the usage of the
LED Walk-in
Centre (outreach
& referral
purposes)
through the
attendance
registers

Establish a LDAC
(Local Drug
Action

Committee) in
terms of the

development Prevention and
Treatment of
Substance Abuse
Act by August
2015
The Compile an
promotion of action plan to
tourism, improve on the
economic and LED maturity
social assessment
development
Table 68.:

Unit of
Measurement

Number of All
temporary jobs
created

Monthly All
registers on
LED outreach
statistics (walk

in centre)
Established All
LDAC

Plan All
Completed

New
perform
ance
indicator
for
2015/20
16 No
compara
tives
available

New
perform
ance
indicator
for
2015/20
16 No
compara
tives
available

120

Target

100

90

12

12

Overall Performance for 2015/2016

Corrective
Measures

Target well
met

Target met

Target met

Target met

Top Layer SDBIP — The promotion of Tourism, Economic and Social Development

e) Top Layer SDBIP — Basic Service Delivery

The IDP strategic objective “ The provision and maintenance of municipal services” is linked to the

Municipal Key Performance Area namely “ Basic Service Delivery’.

Overall Performance for 2015/16

Unit of
Measur
ement

Strategic

- Objective

Wards
Corrective

Actual
Measures

Target
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Overall Performance for 20 16

Unit of Actual
Measur @ Wards 2014/

ement 15 ——— 71 7 T | Target @ Actual

Strategic
Objective

Target

Corrective
Measures

TL2 The m2 of roads m?2 of | All 163,240 0 15,000 65,000 100,00 100,000 171,88 Target
provision patched and | roads 0 1 extremely
and resealed patched well met
maintenanc = according to  and
e of | Paveman resealed
municipal Management
services System  within

available
budget

TL3 The Quality of % All 88% 90% 90% 90% 90% 90% 87.25 The 1st and
provision effluent comply = complian % 3rd quarter
and 90% with = ce performances
maintenanc = general limit in were  below
e of | terms of the 90%,
municipal Water Act (Act especially as
services 36 of 1998) a result of

localized
operational
problems
experienced
at the
Kleinmond
and Hawston
plants. These
problems
have  been

resolved to a
large extent,
as can be
seen from
the 4th
quarter
results.
Monitoring
and
maintenance
programs will
be continued
and
intensified
where
necessary.

TL4 The Quality of % All 96% 95% 95% 95% 95% 95% 99% Target  well
provision potable water complian met

and comply 95% ce with
maintenanc = with SANS 241 SANS

e of 241
municipal
services
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Objective

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Unit of
Measur
ement

Overall Performance for 2015/16 -

Corrective
Measures

TL5 The Limit % of | All 19.33% 0% 0% 0% 25% 25% 20.86 Target
provision unaccounted water % extremely
and water to less unaccoun well met
maintenanc = than 25% | ted for
e of | {(Number of
municipal kilolitre ~ water
services purified -

Number of
kilolitre ~ water
sold)/Number
of kilolitre sold
x 100)}

TL22 | The Limit electricity =% of | All 5.78% 0% 0% 0% 8% 8%  6.34% Target
provision losses to 8% or  electricity extremely
and less {(Number unaccoun well met
maintenanc = of  Electricity = ted for
e of = Units
municipal Purchased -
services Number of

Electricity Units
Sold) / Number
of  Electricity
Units
Purchased
and/or
Generated) x
100}

TL25 | The Report on the Report All 1 0 1 0 0 1 1 Target met
provision implementation = submitte
and of the Water d
maintenanc = Service
e of | Development
municipal plan  annually
services by the end of

October 2015

TL39 | The Provision of = The All 3144 0 0 0 126 126 138 Target  well
provision water to | number met
and informal of taps
maintenanc | households installed
e of  based on the | in
municipal standard of 1 @ relation
services water point to to the

25 households number
of
informal
househol
ds.

TL40 | The Provision of = No of | All 32,544 0 0 0 32,544 32,544 32,976 Target  well
provision cleaned piped @ formal met
and water to all househol
maintenanc = formal ds that
e of | households meet
municipal within 200 m  agreed
services from service

households standard
s for
piped
water
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Overall Performance for 2015/16

Unit of
Measur

ement 717 T T | Target Actual

Strategic
Objective Corrective

Measures

TL41 | The Provision of = Number All 33,224 0 0 0 30,719 30,719 31,132 Target  well
provision refuse removal, of formal met
and refuse dumps househol
maintenanc = and solid waste = ds for
e of | disposal to all = which
municipal formal refuse is
services households at removed

least once a at least
week once a
week

TL42 | The Provision of = Number All 3,144 0 0 0 52 52 52 Target met
provision refuse removal, of weekly
and refuse dumps reomoval
maintenanc = and solid waste = of refuse
e of | disposal to all in
municipal informal informal
services households at househol

least once a ds (Once

week per week
= 52
weeks
per
annum

TL43 | The Provision of = Number All 26,476 0 0 0 20,207 20,207 = 20,467 Target  well
provision Electricity: of formal met
and Number of = househol
maintenanc = metered ds that
e of | electrical meet
municipal connections in = agreed
services formal areas service

(Eskom Areas = standard
excluded) S

TL44 | The Provision of = Number All 6,842 6,650 6,650 6,650 6,650 6,650 7,512 Target  well
provision free basic = of met
and electricity, househol
maintenanc = refuse removal, @ ds
e of | sanitation and
municipal water in terms
services of the equitable

share
requirements
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Strategic
Objective

Unit of
Measur
ement

OveraII . overall Performance for 2015/16

Target @ Actual I

Corrective
Measures

TL45 @ The Percentage of a = % of the All 88.21% 5% 25% 55% 98% 98% 92% Target would
provision municipality’s capital have  been
and capital budget budget met if the
maintenanc | actually spent = spent rolls over
e of | on capital amounts are
municipal projects taken into
services identified  for consideration

2015/16 in
terms of the
municipality’s
IDP  {(Actual
amount  spent
on projects as
identified  for
the year in the
IDP/Total
amount
budgeted on
capital
projects)X100}

TL46 @ The The provision The All 3,144 0 0 0 632 632 724 Target  well
provision of  sanitation = number met
and services to | of toilet
maintenanc | informal structure
e of | households s
municipal based on the provided
services standard of 1  in

toilet to 5 relation

households to the
number
of
informal
househol
ds

TL47 | The Provision of  No of | All 31,719 0 0 0 28,102 28,102 = 28,183 Target  well
provision sanitation formal met
and services to residenti
maintenanc = formal al
e of | residential househol
municipal households ds which
services are billed

for

sewerage
in

accordan
ce to the
SAMRAS
financial
system

TL48 | The 100% of the % All New TL 5% 20% 50% 100% 100% 100% Target met
provision Municipal Expendit performa
and Infrastructure ure  of nce
maintenanc = Grant (MIG) @ allocated indicator
e of | spent by 30 funds for
municipal June 2016 2015/201
services (Actual MIG 6. No

expenditure/All comparat
ocation ives
received) available
Table 69.: Top Layer SDBIP — Basic Service Delivery
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3.2.2 External Service Provider Performance

The table below indicates the performance of the external service providers utilised for the past two financial years:

External service provider/s performing an external mechanism function (Sect 76(b)(iv/v)) and comparison to previous financial year (sect 46(b) of the Systems
Act 2000 (2015/2016):

Comment Comment
Term of and/or and/or

Average : :
contract . corrective . corrective
: Performance area rating : rating 8
(in action when action when

Years) (2014/2015) under (2015/2016) under
performed performed

Infrastructure & Planning

Positive effect on public's 3 Satisfactory 3 Satisfactory
perception of Municipal

service delivery
Compliance with 3 Satisfactory 3 Satisfactory
Operation of the Gansbaai Enviro serv environmental "duty of care"

landfill and public drop-offs waste Operation of the 20 principle

in greater Gansbaai and management Gansbaai landfill ’ Compliance with specified 3 Satisfactory 3 Satisfactory
Stanford (pty) Itd response times
Compliance with rendering 3 Satisfactory 3 Satisfactory
specified service
Compliance with ohsact 3 Satisfactory 3 Satisfactory
regulations

Type of
Contract name Supplier name services
rendered

Average
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Section 76(b) of the MSA states that KPIs should inform the indicators set for every Municipal entity

and service provider with whom the Municipality has entered into a service delivery agreement.

Service provider means a person or institution or any combination of persons and institutions which

provide a Municipal service

= External service provider means an external mechanism referred to in section 76(b) which
provides a Municipal service for a Municipality

> Service delivery agreement means an agreement between a Municipality and an institution or

person mentioned in section 76(b) in terms of which a Municipal service is provided by that
institution or person, either for its own account or on behalf of the Municipality

Section 121(b) of the MFMA and Section 46 of the MSA further state that a Municipality should

include the following related to service providers in its annual report:

=>» The performance of each service provider

=>» a Comparison of the performance with targets set for and performances in the previous financial
year; and

= measures taken to improve performance.

Section 116(2) of the MFMA further states:

The accounting officer of a Municipality must:

> take all reasonable steps to ensure that a contract or agreement procured through the supply
chain management policy of the Municipality or Municipal entity is properly enforced;
= monitor on a monthly basis the performance of the contractor under the contract or agreement;

The purpose of this section is to provide information related to the performance of external service

providers. Only services rendered for an amount more than R 200 000 are listed.

The table below indicates service providers utilised according to functional areas:
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i) Office of the Municipal Manager

None

i) Economic Development Services

Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Amendment of SCD2143/2011 for the rental of office
accommodation for the LED department, arvesco
SC1323/2013

Supplier
name

Arvesco 100
(Pty) Ltd

Type of services rendered

Leasing of office space for the led
department

Term of
contract

(in
Years)

3.0

Performance
area

Renting
premises

Average
rating

Comment
and/or
corrective action
when under
performed

Satisfactory

Provision of a parking management system for the Hermanus
CBD

Numque 20 CC

Provision of parking management
system in herm CBD

2.7

Terminals
(handheld
devices)

Satisfactory

Back office and
management
information
system

Satisfactory

Table 70.:

Service Providers Performance — Economic Development Services
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of
Type of services | contract
rendered (in

Years)

Comment and/or
corrective action when
under performed

Average

Performance area :
rating

Contract name Supplier name

Finance

Payment Collection System Easypay (Pty) Ltd Collection Of 3rd Party Timeous Deposits
Monies 15.4 3 Satisfactory
Free Basic Electricity (Eskom Clients) Eskom Holdings | 50 Kwhto Eskom Indigent 50 Kwh Electricity Supply
Limited - ACC: | Clients To Indigent Households
5915465827 12.3 3 Satisfactory
Provision of Loan Finance to Overstrand | Absa Corporate And | External Loan Finance Interest Rate
Municipality Business Bank 15.0 3 Satisfactory
Provision of Comprehensive Banking Services Absa Bank Ltd Banking Services 5.1 Banking Services 3 Satisfactory
Printing and Distribution of Municipal Accounts | Mailtronic Direct | Printing And Distribution Printing And Distribution
And Newsletters Marketing CC Of Municipal ACCounts 3.0 Of Monthly Accounts 3 Satisfactory
Provision of Disconnection and Disconnection | Ipes-Utility Disconnection And Re- Disconnection And
Of Services. Management Services | Connection Of Services Reconnection Of
(Pty) Ltd 2.9 Municipal Services 3 Satisfactory
Supply and Delivery of Copying Paper and Ink | Khusela Solutions | Supply And Delivery "Timeous Delivery Of
Toners to Overstrand Municipality for a | (Pty) Ltd Product Within Specs
Contract Period Ending 30 June 2017. 2.8 Quality And Cost Agreed 3 Satisfactory
Supply and delivery of copying paper and ink | Alvarita CC Suppy And Delivery "Timeous Delivery Of
toners to overstrand municipality for a contract Product Within Specs
period ending 30 june 2017. 2.8 Quality And Cost Agreed 3 Satisfactory
Supply and delivery of copying paper and ink | Moagi Technologies | Suppy And Delivery Timeous Delivery Of
toners to Overstrand Municipality. CcC Product Within Specs Satisfactory
2.8 Quality And Cost Agreed 3
Supply and delivery of copying paper and ink | Abc 3 Stationers & | Supply And Delivery Quality Of Goods As Per
toners to Overstrand Municipality. Office Supplies Tender Specifications. 3 Satisfactory
Timeous Delivery Of
2.8 Goods As Per Lead Times 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of C t d
: Type of services contract Average S . /or
Contract name Supplier name 2 Performance area : corrective action when
rendered (] rating
Years) under performed
Finance
As Indicated On Tender
Supply And Delivery Of Copying Paper And Ink | Chm Vuwani | Supply Of Goods Supply And Delivery Of
Toners To Overstrand Municipality For A | Computer  Solutions Copy Paper
Contract Period Ending 30 June 2017. (Western Cape) (Pty)
Ltd 2.6 3 Satisfactory
Supply And Delivery Of Copying Paper And Ink | Khusela Solutions | Copy Paper And Supply And Delivery Of
Toners To Overstrand Municipality For A | (Pty) Ltd Cartridges Copying Paper And Ink
Contract Period Ending 30 June 2017. Toners To Overstrand
Municipality For A
Contract Period Ending
2.6 30 June 2017. 3 Satisfactory
Supply And Delivery Of Copying Paper And Ink | Uhlaza Group Supply Of Goods Supply And Delivery Of
Toners To Overstrand Municipality For A Copying Paper And Ink
Contract Period Ending 30 June 2017. Toners To Overstrand
Municipality For A
Contract Period Ending
2.6 30 June 2017. 3 Satisfactory
Supply And Delivery Of Copying Paper And Ink | Startune (Pty) Ltd Supply Of Goods Supply And Delivery Of
Toners For Overstrand Municipality For A Copying Paper And Ink
Contract Period Ending 30 June 2017. Toners For Overstrand
Municipality For A
Contract Period Ending Satisfactory
2.6 30 June 2017. 3
Supply And Delivery Of Inventory Items For A | Pj Technologies | Supply Of Goods Timeous Delivery Of
Contract Period Ending 30 June 2017. (Cape) CC Product Within Specs
2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Itron Metering | Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June | Solutions South Africa 2.5 Product Within Specs 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

U (0 Comment and/or
: Type of services contract Average : :
Contract name Supplier name : Performance area : corrective action when
rendered (in rating
Years) under performed
Finance
2017. (Pty) Ltd Quality And Cost Agreed
Supply And Delivery Of Electrical Inventory @ Siyphambili Electrical | Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June | And Industrial Product Within Specs
2017 Supplies CC 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Supreme Electrical | Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June | Supplies Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Aberdare Cables (Pty) = Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June | Ltd Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Startune (Pty) Ltd Delivery Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Powerrec (Pty) Ltd Delivery Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | WCC Cables (Pty) Ltd | Supplying Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Raycape CC Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Jocastro (Pty) Ltd Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Electrical Inventory | Electro Inductive | Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June | Industries Pty Ltd Product Within Specs Satisfactory
2017. 2.5 Quality And Cost Agreed 3
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Service providers utilized according to functional areas per Directorate (2015/2016)

U (0 Comment and/or
: Type of services contract Average : :
Contract name Supplier name : Performance area : corrective action when
rendered (in rating
Years) under performed

Finance
Supply And Delivery Of Electrical Inventory | Whalerock Industries = Supply Of Goods Timeous Delivery Of
Items For A Contract Period Ending 30 June | CC Product Within Specs
2017. 2.5 Quality And Cost Agreed 3 Satisfactory
Supply And Delivery Of Storm water Pipes To | Vw Civil Engineering | Supply Of Goods Timeous Delivery Of
Overstrand Municipality For A Contract Period | Supplies CC Product Within Specs
Ending 30 June2017. 2.5 Quality And Cost Agreed 3 Satisfactory

The Compilation And Maintenance Of The Boland Valuers Valuation Of Properties Reports Handed In In

General And Supplementary Valuation Rolls Time. 3 Satisfactory

For The Financial Years 1 July 2015 To 30 Data In The Right Format

June 2017. 2.4 3 Satisfactory

Provision Of Auctioneering Services For A  Claremart Auctioneers | Disposal Of Assets By Successful Auction
Contract Period Ending | (Pty) Ltd Auction Services
30 June 2017. 2.2 3 Satisfactory
The Annual Review Of The Municipality's Long | Inca Portfolio | Annual Review Of Long Cost, Time & Quality
Term Financial Plan For A Contract Period | Managers (Pty) Ltd Term Financial Plan
Ending 30 June 2018,By The Original
Developer Of The Financial Plan. 3.0 3 Satisfactory
Provision Of Transit Of Monies For A Contract @ Fidelity Cash | Timeously Collection Of Timeously Collection Of
Ending 30 June 2018. Solutions (Pty) Ltd Monies 3.0 Monies 3 Satisfactory
Provision Of Water And Electricity Meter Red Ant Security | Reading Of Water And Timeously Presentation
Reading Services Fo A Contract Period Ending | Relocation & Eviction | Electricity Meters Of Meter Readings
30 June 2018. Services (Pty)Ltd (Me 3.0 3 Satisfactory
Provision Of Water And Electricity Meter | Botes Mpp Timeously  Presentation Timeously Presentation
Reading Services For A Period Ending 30 June Of Meter Readings Of Meter Readings
2018. 3.0 3 Satisfactory
Provision Of Meter Reading Software For A = Smart Metro (Pty) Ltd | Software  For  Meter Provision Of Software For
Contract Period Ending 30 June 2018. Readings 3.0 Meter Readings 3 Satisfactory
Provision Of Water And Electricity Meter = Arendse Rw Reading Of Meters 2.9 Monthly Reading Of 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Finance
Reading Services For A Contract Period Ending

Supplier name

Type of services

rendered

Term of
contract
(in

Years)

Performance area

Water And Electricity

Average
rating

Comment and/or
corrective action when
under performed

30 June 2018. Meters
Provision Of Water And Electricity Meter | Van Wyk Ce Meter Readings Monthly Reading Of
Reading Services For A Contract Period Ending Meters
30 June 2018. 3.0 3 Satisfactory
Provision Of Water And Electricity Meter | C And A Johnson | Reading Of Meters Timeously Presenting Of
Reading Services For A Contract Period Ending | Meterleesdienste CC Meter Readings
30 June 2018. 3.0 3 Satisfactory
Provision And Administration Of An Electricity | Syntell (Pty) Ltd Provision And Provision And
Prepayment Vending System For A Contract Administration Of Prepaid Administration Of Prepaid
Period Ending 30 June 2018. Electricit 3.0 Vending 3 Satisfactory
Supply And Delivery Of Hardware, Paint & | Carbon Sense CC Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period Hardware,Paint & Hardware, Paint &
Ending 30 June 2018. Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018. 3 Satisfactory
Supply And Delivery Of Tissue Paper Products | Startune (Pty) Ltd Supply And Delivery Of Supply And Delivery Of
And Cleaning Materials For A Contract Period Tissue Paper Products Tissue Paper Products
Ending 30 June 2018. And C And Cleaning Materials
For A Contract Period
2.9 Ending 30 June 2018. 3 Satisfactory
Supply And Delivery Of Tissue Paper Products | Capri Chem Supply And Delivery Of Supply And Delivery Of
And Cleaning Materials For A Contract Period Tissue Paper Products Tissue Paper Products
Ending 30 June 2018. And C And Cleaning Materials
For A Contract Period Satisfactory
2.9 Ending 30 June 2018. 3
Supply And Delivery Of Tissue Paper Products | Awv Project | Supply And Delivery Of Supply And Delivery Of
And Cleaning Materials For A Contract Period | Management (Pty) | Tissue Paper Products 2.9 Tissue Paper Products 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Finance

Supplier name

Type of services

rendered

Term of
contract
(in

Years)

Performance area

Average
rating

Comment and/or
corrective action when
under performed

Ending 30 June 2018. Ltd And C And Cleaning Materials
For A Contract Period
Ending 30 June 2018
Supply And Delivery Of Tissue Paper Products | Safety Chemicals CC Supply And Delivery Of Supply And Delivery Of
And Cleaning Materials For A Contract Period Tissue Paper Products Tissue Paper Products
Ending 30 June 2018. And C And Cleaning Materials
For A Contract Period
2.9 Ending 30 June 2018. 3 Satisfactory
Supply And Delivery Of Tissue Paper Products | Kleinmond Supply And Delivery Of Supply And Delivery Of
And Cleaning Materials For A Contract Period | Verspreiders Bk Tissue Paper Products Tissue Paper Products
Ending 30 June 2018. And C And Cleaning Materials
For A Contract Period
2.9 Ending 30 June 2018. 3 Satisfactory
Supply And Delivery Of Hardware, Paint & | Startune (Pty) Ltd Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period Hardware,Paint & Hardware, Paint &
Ending 30 June 2018. Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018. 3 Satisfactory
Supply And Delivery Of Hardware, Paint & | Sizwe Paints (Pty) Ltd | Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period Hardware,Paint & Hardware, Paint &
Ending 30 June 2018. Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018. 3 Satisfactory
Supply And Delivery Of Hardware, Paint & | Waalkom Petroleum | Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period @Verspreiders Bk Hardware, Paint & Hardware, Paint &
Ending 30 June 2018. Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018. 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of C t d
: Type of services contract Average S . /or
Contract name Supplier name 2 Performance area : corrective action when
rendered (] rating
Years) under performed
Finance
Supply And Delivery Of Hardware, Paint & | Loots Lubricants CC | Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period @ (Agri Lubes And Amp | Hardware,Paint & Hardware, Paint &
Ending 30 June 2018. Fuel) Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018. 3 Satisfactory
Supply And Delivery Of Hardware, Paint & | Botrivier Boeremark Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period Hardware,Paint & Hardware, Paint &
Ending 30 June 2018. Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018 3 Satisfactory
Supply And Delivery Of Hardware, Paint & | Como Electrical And | Supply And Delivery Of Supply And Delivery Of
Lubricant Products For A Contract Period | Commodities CC Hardware,Paint & Hardware, Paint &
Ending 30 June 2018. Lubricant Lubricant Products For A
Contract Period Ending
2.9 30 June 2018. 3 Satisfactory
Supply And Delivery Of Tissue Paper Products | Shosho Industrial | Supply And Delivery Of Supply And Delivery Of
And Cleaning Materials For A Contract Period | Supplies CC Hardware,Paint & Tissue Paper Products
Ending 30 June 2018. Lubricant And Cleaning Materials
For A Contract Period
2.9 Ending 30 June 2018. 3 Satisfactory
Provision Of Online Electronic Deeds,Cipc And | E4 Strategic (Pty) Ltd | Electronic Deeds, Cips & Accuracy Of Invoices
Credit Search Services For A Contract Period Credit Searches 3 Satisfactory
Ending 30 June 2018. Online Link To Deeds
2.9 Office 3 Satisfactory
Supply And Delivery Of Protective Clothing For | Startune (Pty) Ltd Supply And Delivery Of Supply And Delivery Of
A Contract Period Ending 30 June 2018. Protective Clothing For A Protective Clothing For A
C Contract Period Ending
2.8 30 June 2018. 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Finance

Supplier name

Type of
rendered

services

Term of
contract
(in

Years)

Performance area

Average
rating

Comment and/or
corrective action when
under performed

Supply And Delivery Of Protective Clothing For | Trf Sport Supply And Delivery Of Supply And Delivery Of
A Contract Period Ending 30 June 2018. Protective Clothing For A Protective Clothing For A
C Contract Period Ending Satisfactory
2.8 30 June 2018. 3
Supply And Delivery Of Protective Clothing For | Integral Safety | Supply And Delivery Of Supply And Delivery Of
A Contract Period Ending 30 June 2018. Products Protective Clothing For A Protective Clothing For A
C Contract Period Ending
2.8 30 June 2018. 3 Satisfactory
Supply And Delivery Of Protective Clothing For | Rc Suppliers Supply And Delivery Of Timeous Delivery Of
A Contract Period Ending 30 June 2018. Protective Clothing For A Goods As Per Tender
C Specification At The
Correct Cost And Quality
2.8 And Quantity 3 Satisfactory
Supply And Delivery Of Construction And | Dpi Trading A Division | Supply And Delivery Of Supply And Delivery Of
Plumbing Materials For A Contract Period @ Of Dpi Plastics (Pty) @ Construction And Construction And
Ending 30 June 2017. Ltd Plumbing M Plumbing Materials For A
Contract Period Ending
1.7 30 June 2017 3 Satisfactory
Supply And Delivery Of Construction And | Ikapa Reticulation & | Supply And Delivery Of Supply And Delivery Of
Plumbing Materials For A Contract Perdiod @ Flow Construction And Hardware, Paint &
Ending 30 June 2017. Plumbing M 1.7 Lubricant Products 3 Satisfactory
Supply And Delivery Of Construction And Fg Jacobs Transport | Supply And Delivery Of Time (Delivery)
Plumbing Materials For A Contract Period cCc Construction And
Ending 30 June 2017. Plumbing M 2 Under-Performance
Quality 2 Under-Performance
1.7 Cost (Price) 2 Under-Performance
Supply And Delivery Of Construction And | Startune (Pty) Ltd Supply And Delivery Of Supply And Delivery Of
Plumbing Materials For A Contract Period Construction And 1.7 Construction And 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Finance

Supplier name

Type of services

rendered

Term of
contract
(in

Years)

Performance area

Average
rating

Comment and/or
corrective action when
under performed

Ending 30 June 2017. Plumbing M Plumbing Materials
Supply And Delivery Of Construction And | Maverick Trading 59 | Supply And Delivery Of Supply And Delivery Of
Plumbing Materials For A Contract Period | CC (Wp Trailer Spares | Construction And Construction And
Ending 30 June 2017. And Manufacturing) Plumbing M 1.7 Plumbing Materials 3 Satisfactory
Supply And Delivery Construction And | Joat Sales And | Supply And Delivery Of Supply And Delivery Of
Plumbing Material For A Contract Period | Services (Pty) Ltd Construction And Construction And
Ending 30 June 2017. Plumbing M Plumbing Materials For A

Contract Period Ending

1.7 30 June 2017. 3 Satisfactory

Management Of Short- Term Insurance @ Nico Swart | Insurance Services Timeous Processing Of
Portfolio Of The Overstrand Municipality For A = Consultancy (Pty) Ltd Claims
Contract Period Ending 30 June 2018. - Doc's In Safe 2.7 3 Satisfactory
The Supply And Delivery Of Protective Clothing ' Fg Uniforms CC The Supply And Delivery The Supply And Delivery Satisfactory
And Uniforms To Overstrand Municipality For A Of Protective Clothing Of Protective Clothing
Contract Period 31 March 2016-Saldanha Bay And And Uniforms to
Local Municipality. Overstrand Municipality

For A Contract Period

Ending 31 March 2016-

Saldahna Bay Local
0.3 Municipality. 3

Transversal Agreement: Contract 24/2013: @ Absa Bank Ltd Banking Services Banking Services Satisfactory
Provision Of Banking Services For A Contract
Period Of 2years,Ending 30 November 2017-
Langeberg Local Municipality. 2.0 3
The Supply And Delivery Of Protective Clothing | Integral Safety | The Supply And Delivery The Supply And Delivery Satisfactory
And Uniforms ToOverstrand Municipality For A | Products Of Protective Clothing Of Protective Clothing
Contract Period Ending 31 March 2016- And And Uniforms to
Saldahna Bay Local Municipality. 0.3 Overstrand Municipality 3
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of
Type of services c_ontract Performance area Avc_arage
rendered (] rating
Years)

Comment and/or
corrective action when
under performed

Contract name Supplier name

Finance
For A Contract Period
Ending 31 March 2016-
Saldahna Bay Local
Municipality.
Table 71.: Service Providers Performance — Financial Services

iv) Management Services

Service providers utilized according to functional areas per Directorate (2015/2016)

Type of Term of Comment and/or

: : Average : :
Contract name Supplier name services contract Performance area ratingg corrective action when

rendered (in Years) under performed

Management Services

Amendment Of Scd2144/2011 For The Rental Of | Mic Trust Renting Easy To Access To
Office Accommodation For The Human Resources Building
Department,MIc Trust: Sc1323/2013 3 3 Satisfactory
Installation And Maintenance Of Ict Network | Cable's Cabling CC Installation & Turnaround Time 3 Satisfactory
Cabling Infrastructure Maintenance  Of On-Site Support Service

Ict Network

Cabling 3 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Type of  Term of Average Comment and/or
Contract name Supplier name services contract Performance area ratin 9 corrective action when
rendered (in Years) 9 under performed

Management Services

Amendment To Ict Contract Scd2274/2012: @ Business Engineering | Collaborator On- Technical Support 3 Satisfactory
Business Engineering Annual License Fees (Pty) Ltd Site Support Administration 3 Satisfactory
Services & Workflow Optimisation 3 Satisfactory
Licensing Training 3 Satisfactory
Re-Active Support 3 Satisfactory
Pro-Active Support 3 Satisfactory
Site Health Management 3 Satisfactory
3 Received Licenses 3 Satisfactory
Service, Maintenance And Replacements Of Server = Gansbaai Aircon And | Service, Maintenance Of Aircons 3 Satisfactory
Room Air conditioners Refrigeration CC Maintenance & On-Site Support Service
Replacement  Of
Ict Aircons 3 3 Satisfactory
Main Agreement For The Delivery Of Information | Bytes Systems | Financial System Service Level Agreement:
Technology Related Services And Systems Integration The  Deliverance  Of
Services On Time, At The
Right  Quality/Quantity
And Within The Cost
Agreed 3 Satisfactory
License Support 3 Satisfactory
Licensing Support
3 Upgrades 3 Satisfactory
Second Amendment To The Lease Agreement For = Rfg Electronics CC Rental Of 7 X Availability Of 7 X
The Hawston/Onrus Radio Mast Antennas 2.6 Antennas 3 Satisfactory
Provision Of Services To Host The Websites Of | Maxitec Website Hosting, Timeous Maintenance
The Overstrand Municipality Maintenance And And Support 3 Satisfactory
Re-Design Quality Of Maintenance
2.4 And Support 3 Satisfactory
Amendment Of Contract With Altech Netstar For | Altech Netstar (Pty) @ Vehicle Tracking 2.1 Accesibility To Netstar 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Management Services
The Provision Of Vehicle Tracking And Monitoring
Services On Municipal Vehicles

Supplier name

Ltd

Type of | Term

services
rendered

And
Services

Monitoring

Performance area

Server.

Comment

corrective action when

under performed

Amendment Of The Lease And Maintenance
Agreement For 8 X Multi-Functional  Digital
Copiers, Service Provider: Nashua Breede Valley

Nashua Breede Valley

Maintenance  Of
Multi-Functional
Printers

Responsive  Within 4
Hours After Logging The
Call

Satisfactory

Keep Machines In Good
Working Order

Satisfactory

Maintenance And Support
On 8 X Multi Functional
Digital Copiers Of Nashua

Satisfactory

Amendment To Ict Contract

Ignite
Services

Advisory

Performance
Management

Service Level Agreement

Satisfactory

Licenses Up To Date And
Latest Software Release
Available Installed

Satisfactory

Licenses Up To Date And
Latest Software Release
Available Installed
Timeously

Satisfactory

Amendment To Ict Contracts: Software Licenses
And Service Level Agreement Sc787/2009

Payday
Systems

Software

Software Licenses
And Service Level
Agreement

Licenses And Software
Updates Must Be Up To
Date

Satisfactory

Proposed Amendment To The Service Level
Agreement For Novell, Microsoft And Data Centre
Support Services

Lateral

(Pty) Ltd

Dynamics

Novell, Microsoft
And Data Centre
Support Services

Monthly Service Review
Meetings

Satisfactory

Review of Service
Delivered According To
Sla

Satisfactory

License  Provided As
Provisioned From Novell

Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Type of | Term of
services contract

rendered (in Years)

Management Services

Comment and/or
corrective action when
under performed

Average

Performance area :
rating

Contract name Supplier name

Proposed Amendment To The Main Agreement

Bytes Universal

Time And

Licenses And Software

With Bytes ,For The Implementation Of A Time | Systems, A Div Of Attendance Updates Up To Date
And Attendance Software Solution Bytes Technology | Software
Group (Pt 2.0 Satisfactory
Procurement Of Services And Maintenance Of | Nashua Breede Valley | Service & Quality Of Service
Three Multifunction Office Machines In The Maintenance Of 3
Overstrand Area. X Mf Office
Machines 2 Satisfactory
Renewal Of Novell License From An Authorized | Lateral Dynamics = Novell Licenses Novell Licenses
Novell Reseller,Who Is Also The Current Service | (Pty) Ltd
Provider In Order To Mitigate Potential Security
Risks. 0.99 Satisfactory
Amendment To Ict contract: Credit Control And | Geodebt Solutions CC | Delivery And On-Site And Remote
Debt Collection System Implementation Support Services Satisfactory
Of System Licensing Support
3 Upgrades Satisfactory
Supply And Delivery Of Tablet Hardware And Data @ Tracktone Tablet Hardware Support And Maintenance
Packages For Overstrand Municipality Time And And Maintenance (Done On Request By
Attendance Register. And Support For Overstrand) Done On
2y 2 Time And Efficiently Satisfactory
Maintenance Of The Radio Infrastructure Network = Benliekor Maintenance  Of Availability Of Parts Satisfactory
For A Contract Period Ending 30 November 2015. | Communications Radio Timeos Repairs
Infrastructure 0.89 Satisfactory
Provision Of Lgac Training Learner ship. Bl 2000 CC Training Training With In Agreed
0.77 Time Satisfactory
Provision Of Maintenance And Support Service For | Gijima Holdings (Pty) = Maintenance & Maintenance & Support
Radio Frequency Network And | Ltd Support Rf Rf Network
Telecommunications Systems. Network 0.25 Satisfactory
Maintenance Of Fire Detection And Suppression | Atlas Fire Security = Maintenance  Of 2.96 Maintenance Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Type of | Term of
Supplier name services contract
rendered (in Years)

Management Services

Comment and/or
corrective action when
under performed

Average

Performance area :
rating

Contract name

System Of The Overstrand Itc Server Room For A | (Pty) Ltd Fire Detection &
Contract Period Ending 30 June 2018. Suppression

System
Renewal Of Novell License From Authorised Novell | Lateral Dynamics = Novell Licenses Delivering Of Licences Satisfactory
Reseller. Support And Ict Advisory Services. (Pty) Ltd
Service, Repair And Maintenance Of Multi- Cape Office Machines | Service, Repair & Timeous Service, Repair
Functional Office Machines In The Overstrand Maintenance  Of And Maintenance Of Mf
Municipal Area For A Contract Period Ending 30 Mf Office Machine Machine
June 2017. Satisfactory
Servicing And Maintenance Of 37 Sharp Multi- | Sharp Electronics Servicing & Servicing & Maintenance
Functional Office Machines In The Overstrand Maintenance  Of On 37 X Mf Office
Area. 37 X Sharp Mf Machines

Machines Satisfactory
Mounting Of Tablets For Time And Attendance @ Dep Technologies | Mounting of Mounting Of Tablets
Solution. (Pty) Ltd Tablets Satisfactory
Proposed Amendment: Renewal Of Novell License | Lateral Dynamics | Novell Licenses Supply & Maintenance Of
Authorised Novell Reseller (Pty) Ltd Novell  Service  Desk

Licenses Satisfactory

Online Subscription To Online Legal Information | Lexisnexis (Pty) Ltd - | Online Easy Access To The
For A contract Period Ending 30 November 2017. 460160 Subscription Online Subscriptions Satisfactory

Access To Legal Online Subscription For

Information Access To Legal

Information Satisfactory

Provision Of Multi Functional Office Machines To | Konica Minolta Sa A | Provision Of Mf Maintenance Of Multi-
Overstrand Municipality For A Contract Period | Division Of Bidvest | Office Machines Functional Printers
Ending 30 June 2018. Office (Pty) Ltd Satisfactory
Provision Of Multi- Functional Office Machines To | Safika Business | Provision Of Mf Maintenance Of Multi-
Overstrand Municipality For A Contract Period | Solutions And | Office Machines Functional Printers Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Type of  Term of
services contract

rendered (in Years)

Average

Performance area :
rating

Contract name Supplier name

Comment
corrective action when
under performed

and/or

Management Services

Ending June 2018. Services

Table 72.: Service Providers Performance — Management Services

v) Infrastructure and Planning Services

Service providers utilized according to functional areas per Directorate (2015/2016)
Term of
contract

: Performance area Av¢_arage
(L rating
Years)

Type of
services
rendered

Contract name Supplier name

Infrastructure & Planning

Positive Effect On Public's

Comment and/or
corrective action
when under
performed

Regulations

Perception Of Municipal Service 3 Satisfactory
Delivery
Compliance  With  Environmental Satisfactory
) . ) .| Enviro Serv Waste | Operation Of "Duty Of Care" Principle
Operation Of The Gansbaai Landfill And Public ) - . .
Drop-Offs In Greater Gansbaai And Stanford Management (Pty) | The Gansbaai 7.0 Compllance_ With Specified Satisfactory
Ltd Landfill Response Times

Compliance With Rendering .
Specified Service Satisfactory
Compliance With Ohsact Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of

contract Average
: Performance area :

(] rating when

Years) performed

Infrastructure & Planning

and/or
action
under

Comment

Type of corrective

services
rendered

Contract name Supplier name

Leasing For The Operation Of Illuminated Street | Directosign North 9.0 Comply With The Conditions Of The 3 Satisfacto
Signs In The Overstrand Municipal Area (Pty) Ltd ) Lease Agreement. ry
Compliance  With  Environmental .
- - tisfact
Appointment  Of Consultants For  Various Royal ~ Haskoningdhv Specifications > onstactory
PP . . (Ssi  Engineers & | Waste Water Compliance With Health & Safety 3 Satisfactory
Engineering And Groundwater Projects In The : 3.0 - o b
. . Environmental Treatment Completion Within Programme 3 Satisfactory
Overstrand Municipal Area:Sc1334/2013 - . :
Consultan) Compliance With Technical 3 Satisfacto
Specifications Y
Compliance  With  Environmental .
. 3 Satisfactory
Appointment  Of  Consultants For  Various Specifications
Engineering And Groundwater Projects In The _ ) Compliance With Health & Safety 3 Satisfactory
Overstrand Municipal Area:Sc1334/2013 Daveng  Consulting = Consulting 3.0 Specifications
Engineers Services ' Completion Within Programme Satisfactory
Compliance With Technical .
Specifications 3 Satisfactory
Compliance With  Environmental .
Specifications 3 Satisfactory
Compliance With Health & Safety .
L 3 Satisfacto
Appointment Of Consultants For  Various Jan Palm Consultin Solid  Waste Specifications v
Engineering And Groundwater Projects In The Endineers 9 Management 3.0 Completion Within Programme 3 Satisfactory
Overstrand Municipal Area: Sc1334/2013 9 & Planning
Compliance With Technical .
Specifications 3 Satisfactory
. . Compliance With Environmental .
App_omtn'_lent Of  Consultants |_=or Various Qunu Consulting (Pty) Stormwater Specifications 3 Satisfactory
Engineering And Groundwater Projects In The Ltd System Desian 3.0 Compliance With Health & Safety
Overstrand Municipal Area: Sc1334/2013 ¥ 9 P Specifications 3 Satisfactory
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Service providers utilized according to functional areas per Directorate (2015/2016)

Supplier name

Type
services
rendered

of

Term of
contract

Years)

Performance area

Average
rating

Comment
corrective
when
performed

Infrastructure & Planning

Completion Within Programme 3 Satisfactory
Compliance With Technical 3 Satisfactory
Specifications
Compliance W|th Epwronmental 3 Satisfactory
Specifications
Appointment  Of Consultants For  Various . Infrastructure Compliance With Health & Safety .
Engineering And Groundwater Projects In The N:sllslc;z:lir::;z 'éréd Designt 3.0 Specifications 3 Satisfactory
Overstrand Municipal Area: Sc1334/2013 Supervision Completion Witin Programme 3 Satisfactory
Compliance With Technical 3 Satisfacto
Specifications ry
. Compliance W_|th Epwronmental 4 Good
Appointment  Of G ltants F Vari Worley P Professional Specifications
ppointmen onsuftan ror arious oriey Farsons Engineering Completion Within Programme 4 Good
Engineering And Groundwater Projects In The Incorporating Kv3 Consulting 3.0 Compliance With Technical
Overstrand Municipal Area: Sc1334/2013 Engineers Services Specifications 4 Good
Compliance With Health And Safety 4 Good
Appointment Of Consultants For  Various Compliance With Environmental 3 Satisfacto
Engineering And Groundwater Projects In The Specifications Y
Overstrand Municipal Area: Sc1334/2013 Compliance W|_th Ht_aalth & Safety 3 Satisfactory
Groundwater Specifications
Jeffares & Green d Solid - —= -
(Pty) Ltd And Soli 3.0 Completion Within Programme 3 Satisfactory
Waste Projects
Compllance_ Wlth Technical 3 Satisfactory
Specifications
Appointment  Of Consultants For  Various Infrastructure Compliance With Environmental 3 Satisfacto
Engineering And Groundwater Projects In The Aecom Design 3.0 Specifications Y
Overstrand Municipal Area: Sc1334/2013 Supervision Compliance With Health & Safety 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Type of Term of Comment and/or
: ype contract Average corrective action
Contract name Supplier name services . Performance area ratin when under
rendered (in 9
Years) performed
Infrastructure & Planning
Specifications
Completion Within Programme 3 Satisfactory
Compliance With Technical 3 Satisfactory
Specifications
Compliance  With  Environmental .
Specifications 3 Satisfactory
Appointment  Of Consultants For  Various - Groundwater Compliance With Health & Safety .
Engineering And Groundwater Projects In The i;ﬁcg?gs;,")ltﬂg South Development 3.0 Specifications 3 Satisfactory
Overstrand Municipal Area: Sc1334/2013 & Monitoring Completion Within Programme 3 Satisfactory
Compliance With Technical .
Specifications 3 Satisfactory
Compliance  With  Environmental .
Specifications 3 Satisfactory
Compliance With Health & Safety 3 Satisfacto
Appointment  Of Consultants For  Various Element  Consultin gpecif:c?tionvsv'th. P 3 Satisfact Y
Engineering And Groundwater Projects In The Engineers (Pty) Ltd 9 Consulting 3.0 ompletion Within Frogramme atistactory
Overstrand Municipal Area: Sc1334/2013 9 Satisfacto
Compliance With Technical 3 ' ry
Specifications
Compliance With Technical .
Specifications 3 Satisfactory
. . Compliance With  Environmental .
éﬁgfxgzmgt Ant? f Gréilonnclsvl‘\;:?grtsPro;:gcrts %arl_?;lz Gls Consulting (Pty) = Water & Sewer 3.0 Specifications ’ Sstifactory
. ) Ltd Master Planing ’ Compliance With Health & Safety .
Overstrand Municipal Area: Sc1334/2013 Specifications 3 Satisfactory
Completion Within Budget 3 Satisfactory
Completion Within Programme 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of Comment and/or
Type of ntract : :
: : contrac Average corrective action
Contract name Supplier name services : Performance area ratin when under
rendered (in 9
Years) performed
Infrastructure & Planning
100% Quality Compliance 3 Satisfactory
Time 3 Satisfactory
Compliance  With  Environmental .
Appointment Of Consultants For Engineering And Specifications ’ atisfactory
Groundwater Projects For The Overstrand éxgirzeers Consulting Consulting 3.0 gg::?f!:::t(i:c?nswnh Health & Safety 3 Satisfactory
Municipal Area: Sc1334/2013 Completion Within Programme 3 Satisfactory
Compliance With Technical 3 Satisfactory
Specifications
Compliance  With  Environmental 3 Satisfacto
Ground Water Specifications Y
Appointment Of Consultants For  Various . Compliance With Health & Safety .
Groundwater And Engineering Projects In The lLJtTjWOtO Africa (Pty) gevelopment 3.0 Specifications 3 Satisfactory
Overstrand Municipal Area:Sc1334/2013 Management Completion Within Programme 3 Satisfactory
Compliance With Technical 3 Satisfacto
Specifications ry
Compliance  With  Environmental .
Specifications 3 Satisfactory
Appointment  Of Consultants For Various V & V Consulting  Consulting 5321‘,’#2;}?;!“ fth Health & Safety 3 Satisfactory
Groundwater And Engineering Projects In The | Engineers (Pty) Ltd - | Engineering 3.0 Completion Within Programme
Overstrand Municipal Area:Sc1334/2013 Bank Change Services P 9 3 Satisfactory
Compliance With Technical 3 Satisfacto
Specifications Y
Appointment  Of Consultants For  Various = Aurecon South Africa | Professional gog:lioflllc?:t(i:gns With  Environmental 3 Satisfactory
Engineering And Groundwater Projects In The | (Pty) Ltd (Oorgeneem | Engineering 3.0 sz liance With Health & Safe
Overstrand Municipal Area By Netgroup150313) Services SpecIi)ﬁcations ty 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of Comment and/or
Type of : :
: : contract Average corrective action
Contract name Supplier name services : Performance area :
(in rating when under
rendered
Years) performed
Infrastructure & Planning
Completion Within Programme 3 Satisfactory
Compliance With Technical .
Specifications 3 Satisfactory
Compliance With Health & Safety .
Appointment  Of Consultants For  Various Professional Specifications 3 Satisfactory
Engineering And Groundwater Projects In The | Arcus Gibb Engineering 3.0 Completion Within Programme 3 Satisfactory
Overstrand Municipal Area Services Compliance With Technical 3 Satisfactory
Specifications
Compliance With Health And Safety 3 Satisfactory
Appointment  Of Consultants For  Various Completion Within Budget 3 Satisfactory
Engineering And Groundwater Projects In The | Ice Group 3.0 Completion Within Programme 3 Satisfactory
Overstrand Municipal Area Compliance With Technical .
Specifications 3 Satisfactory
Implementing Agent For The Housing Projects In = Motlekar Overstrand | Implementing 92 (ng:tllgfi?gt;z’lc g g:g:;:zttgry
The Overstrand Municipal Area (M5 Overstrand) Of Housing ' ; ) h Al
Timeframe 3 Satisfactory
N o o o g;:::?f!ll:antci:gnwmh Health And Safety 3 Satisfactory
ppointmen onsuitan Tor arous | gmec  South Africa | L oneoona Completion Within Budget 3 Satisfactory
Engineering And Groundwater Projetcs In The Engineering 3.0 . o ;
. (Pty) Ltd . Completion Within Programme 3 Satisfactory
Overstrand Municipal Area Services : . . -
Compliance With Technical 3 Satisfactory
Specifications
Appointment  Of Consultants For  Various Proffesional ggg‘i}fl::;?g“swmh realn B S > Safisfactory
Engineering And Groundwater Projetcs In The I(-IGa;(t:)l; (GI;;;)? L(tzt)Y) Ltd Engineering 3.0 Eomp:'i?c:\,v\\lli'::;: Fl?rudc_::e:nm g gat:s:agttory
Overstrand Municipal Area Services omp'etio rrogramme. atistactory
Compliance With Technical .
A 3 Satisfactory
Specifications
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Service providers utilized according to functional areas per Directorate (2015/2016)
Term of
contract
Performance area Average

(in rating when
Years) performed

Infrastructure & Planning

Comment
corrective

and/or
action
under

Type of
services
rendered

Contract name Supplier name

Complain With Health & Safety

A 3 Satisfactory
) Specifications
Amendment Of Contract For The Operation Of The . - . -
Mechanized Material Recovery Facility At The | Walker Bay Recycling zgisfiizlsnal 8.9 gomp:eié!on W::m gudget g :aE!s;azttow
Hermanus Solid Waste Transfer Station ompetion TIthin rrogramme atistactory
Compliance With Technical 3 Satisfactory
Specifications
Compliance With Health And Safety .
Construction Specifications 3 Satisfactory
Replacement Of Water Pipes,Rooi Els To  Wbho  Construction | Of Water 1.9 Completion Within The Budget 3 Satisfactory
Hermanus (Pty) Ltd Pipelines & | 7 Compliance Within Programme 3 Satisfactory
Valves Compliance With Technical .
Specification 3 Satisfactory
(Buildman) The Provision Of Information = Water Management Licences 3.0 All Licenses And Software Versions 3 Satisfacto
Technology Related Services And Systems. Services CC ' Must Be Up To Date Y
Tp Man (The Provision Of Information Technology = Water Management | Licenses  For . .
Related Services And Systems). Services CC System Use 3.0 License Support 3 Satisfactory
Appointment Kpi Quality 3 Satisfactory
Appointment Of Consultants For The Compilation . Of Consultants Kpi Cost 3 Satisfactory
And Implementation Of An Environmental Etc:jn Consulting (Pty) For The | 2.1
Management System For Overstrand Municipality Compilation Kpi Time 3 Satisfactory
And
Provision Of Laboratory Services For The Compliance With Technical -
Monitoring Of Water Quality In The Overstrand 2!55 ociaﬁglsx()gty) Lt'g‘nd ;aé?\cl?::ztsory 3.0 Specifications 3 Satisfactory
Municipal Area Ending 30 June 2017 Compliance Within Programme 3 Satisfactory
. Electrical Ohs Act 3 Satisfactory
IF-{?algi?: lljjlratli:c?r: Irl:/l'?'ﬁ:rgv;(s)ggﬂz @S:icitg\llivtyvo“age Prodocom CC Reticulation 2.8 Monthly Tax Invoices 3 Satisfactory
) Labour Quality Of Jobs 3 Satisfactory
Amendment To Contract Scd2640/2013:Provision | Ct Lab (Pty) Ltd Provision  Of | 3.0 Power Quality Monitoring Services 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Type of Term of Comment and/or
: ype contract Average corrective action
Contract name Supplier name services : Performance area :
(in rating when under
rendered
Years) performed
Infrastructure & Planning
Of Electricity Powere Quality Monitoring Services Electricity
Power Quality
L L Esri  (Environmental :
¥Eg C'?ng; 'Ss"tté?l? Of Capped Ela Licesing Fee For Systems Research | Licenses 3.0 Esri South Africa (Kpi) 3 Satisfactory
Y Institute Sa (Pty) Ltd)
g::i:;cryedOf Jobs As And When 3 Satisfactory
Labour For Medium Voltage And Low Voltage Adenco Construction Elet‘:trlcall Ohs Act 3 Satisfactory
. . o Reticulation 2.8
Reticulation In The Overstrand Municipality (Pty) Ltd Labour
Monthly Tax Invoices 3 Satisfactory
The Contractor Shall Also Take
Photos Of The Site On A Continuous 3 Satisfacto
Basis And Hand Those In At Each Y
Site Meeting.
Regular  Updating And  Final .
Submission Of As-Built Information. 3 Satisfactory
Monthly  Claims  Strictly In
Accordance With The Tendered 3 Satisfactory
Medium And Low Voltage Upgrade In Gansbaai, | Adenco Construction | Electrical 0.9 Cash Flow Program.
Frankskraal and Stanford. (Pty) Ltd Construction ) Acceptable Level For Contract 3 Satisfacto
Administration And Quality Of Work. Yy
Good Response Time To Queries. 3 Satisfactory
Keeping Deadlines As Per Approved 3 Satisfacto
Program. Y
Submission Of Accurate Claims On .
Time. 3 Satisfactory
Adherence To Occupational Health .
And Safety Act. 3 Satisfactory
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Service providers utilized according to functional areas per Directorate (2015/2016)

Term of

contract Average
: Performance area :

(] rating when

Years) performed

Infrastructure & Planning

Comment
corrective

and/or
action
under

Type of
services
rendered

Contract name Supplier name

Training  Provided For  Local .
Residents Employed. 3 Satisfactory
Number Of Local Jobs Created And 3 Satisfactory
Money Retained In Community.
Record. Keeping And  Correct 3 Satisfactory
Reporting
Correct Invoicing And Timely 3 Satisfactory
Lease Agreement: A Portion Of 79 Of Farm | Overberg District | Lease 2.7 Health And Safety Management 3 Satisfactory
Adaksrivier No 575;0verberg District Municipality Municipality Agreement ’ ACCess Control Of Site And 3 Satisfact
Weighbridge atistactory
General Management Of Site 3 Satisfactory
Compliance With Technical .
Specifications 3 Satisfactory
Appointment  Of  Consulting For  Various = Water And Compliance Within Programme 3 Satisfactory
Engineering And Groundwater Project In The | Wastewater None To Date | 3.0 Completion Within Budget 3 Satisfactory
trand Municipality. Engineering (Pty) Lt i
Overstrand Municipality gineering (Pty) Ltd Compliance With Health & Safety 3 Satisfactory
Specifications
. Eoh Intelligent | Upgrade Of Site Meetings 3 Satisfactory
vedum Ana Low Voltage Network Upgrade IN pnfrastructure  (Pty) | Electrical 0.8 Ohs Act 3 Satisfactory
' ) Ltd Networks Payment Certificates 3 Satisfactory
Completion Of Jobs Before 31 .
3 Satisfacto
Removal Of Invasive Alien Vegetation For The Clearing  Of March Annually Y
Overstrand Municipality, Wfw For A Contract | Carelse Eg Alien 2.4 Health And Safety Standards 3 Satisfactory
Period Ending June 2017. Vegetation Adherance To Pricing Schedule 3 Satisfactory
Adherance To Wfw Standards 3 Satisfactory
Removal Of Invasive Alien Vegitation For The | Siyanda Alien Clearing A Removal Of | 2.4 Health And Safety Standards 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Supplier name

Type

services
rendered

of

Term of
contract

(in

Years)

Infrastructure & Planning

Performance area

Average
rating

Comment
corrective
when
performed

Standards

Overstrand Municipality, Wfw For A Contract Period | And Cleaning Services | Alien Adherance To Pricing Schedule 3 Satisfactory
Ending 30 June 2017 cC Vegetation Adherance To Working For Water .
Standards 3 Satisfactory
Completion Of Jobs Before 31 3 Satisfactory
March Annually
Health And Safety Standards 3 Satisfactory
. . N Adherence To Pricing Schedule 3 Satisfactory
Removal Of Invasive Alien Vegitation For The . . Removal  Of .
Overstrand Municipality, Wfw For A Contract Period EarIy. Bird  Alien Alien 2.4 Adherence To Working For Water 3 Satisfactory
Ending 30 June 2017 Clearing Vegetation Standards
Completion Of Jobs Before 31 3 Satisfactory
March Annually.
Health And Safety Standards 3 Satisfactory
. . . Adherence To Pricing Schedule 3 Satisfactory
Removal Of Invasive Alien Vegetation For The . Removal  Of .
Overstrand Municipality, Wfw For A Contract Period | Cripen — Contractor 2.4 Adherence To Working For Water | 5 Satisfactory
Ending 30 June 2017 Services Vegetation Standards
Completion Of Jobs Before 31 3 Satisfactory
March Annually
Health And Safety Standards 3 Satisfactory
Removal Of Invasive Alien Vegetation For The Removal  Of ﬁg:erence T.l(_) Plxmgk.Sch?:duleW " 3 Satisfactory
Overstrand Municipality, Wfw,For A Contract period = Teslaarsdal Landcare | Alien 2.4 StaneJ::dC: 0 VWorking For Vater 3 Satisfactory
Ending 30 June 2017 Vegetation
ng un getat Completion Of Jobs Before 31 3 Satisfactory
March Annually
Removal Of Invasive Alien Vegetation For The | The Gaia Project - Removal of :(?I?::‘e':(r:‘:'?:fsziitarslgs:jile ; ::::Zzggry
Overstrand Municipality, Wfw,For A Contract Period | Sars Approved To | Alien 2.4 Adh To W gk For Wat Y
Ending 30 June 2017 Collect From Sars Vegetation erence 1o Working For Water 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of

contract Average
: Performance area :

(] rating when

Years) performed

Infrastructure & Planning

Comment
corrective

and/or
action
under

Type of
services
rendered

Contract name Supplier name

Completion Of Jobs Before 31

March Annually. 3 Satisfactory
Removal Of Invasive Alien Vegetation For Th Removal  Of ﬁgr:czle;f:ua'gf o e ’ anadory
emova nvasive jilen vegetation For 1he . . emova Health And Safety Standards 3 Satisfactory
Overstrand Municipality, Wfw For A Contract Period | Sunshine Services Alien 2.4 e ;
Ending 30 June 2017 Vegetation Adherence To Pricing Schedule 3 Satisfactory
Adherence To Working For Water 3 Satisfactory
Standards
Project Inception 3 Satisfactory
Appointment Of A Service Provider For The Finalise Overlay Zones Document 3 Satisfactory
determination And Preparation Of Overlay Zones | Urban Dynamics Professional 1.3 Public Participation 3 Satisfactory
To Be Included In The Zoning Schemes Of @ Western Cape Inc ' Draft Overlay Zones Satisfactory
Overstrand Municipality. i
pality Status Quo 3 Satisfactory
Cost 3 Satisfactory
Alterations And Additions To Offices At | Lighthouse Building Work | 0.5 Quality 3 Satisfactory
Preekstoel,Rotary Way,Hermanus Construction 9 ' Time 3 Satisfactory
. . Budget 3 Satisfactory
Stormwater Installation Zwelihle,Hermanus A_tn_ Roadmarking And | Installation Of 0.4 Time 3 Satisfactory
Civils CC Stormwater - -
Quality 3 Satisfactory
Transport. And ggg::[i)f?::t(i:gns With Technical 3 Satisfactory
Transpc_)rt _Of Containerized Municipal Sol_ld Wa_ste Enviroserv Waste Chipping Compliance Within Programme 3 Satisfactory
And Chipping Of Garden Waste For A Period Ening | Management (Pty) s 3.0 - o ;
Municipal Completion Within Budget 3 Satisfactory
30 June 2018. Ltd : .
Waste Compliance With Health & Safety 3 Satisfacto
Specifications v
Appointment Of The Contractor Responsible For | Ikusasa Chemicals | Operation And @ 1.0 Compliance With Technical 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)
Term of
contract
Performance area Average

(] rating when
Years) performed

Infrastructure & Planning

Comment
corrective

and/or
action
under

Type of
services
rendered

Contract name Supplier name

The Construction Of Baardskeersdersbos Water | (Pty) Ltd Maintenance Specifications
Treatment Plant, For Operation And Maintenance Support Compliance Within Programme 3 Satisfactory
From 1 December 2014-30 November 2015. Comp]etion Within Budget 3 Satisfactory
Compliance With Health And Safety .
Specifications 3 Satisfactory
Electrification Site Meetings 3 Satisfactory
Electrification Of Swartdam A & B Housing Wp Electric of Housing 0.4 Ohs Act 3 Satisfactory
Developments In Hermanus Area. Development P ii iof
In Swartdam ayment Certificates 3 Satisfactory
Electrification Site Meetings 3 Satisfactory
Electrification Of Graveyard,Sport Field And | Outdoor Illumination (S)iies Vano;:s 0.4 Ohs Act 3 g:g:::gttgx
Garden Sites Hermanus Area. CcC Hermanus Payment Certificates 3
Area.
Compliance With Technical .
Reo| t Specifications 3 Satisfactory
Replacement Of Water Pipes: Rooi-Els To | Wbho  Construction O?p acemv?lralter 0.2 Compliance Within Programme 3 Satisfactory
Hermanus -Additional Funds For 2015/2016 (Pty) Ltd Pipelines ' Completion Within Budget 3 Satisfactory
Compliance With Health & Safety 3 Satisfactory
Specifications
Compliance With Technical .
U q of Specifications 3 Satisfactory
Refurbishment And Upgrade Of Sewerage Pump Hidro Tech Svstems Szvgv::-aee 08 Compliance Within Programme 3 Satisfactory
Stations In The Hermanus Area. y Pump S%ati ons ' Completion Within Budget 3 Satisfactory
Compliance With Health & Safety .
A 3 Satisfactory
Specifications
Upgrading Of Residential Roads In Mount Upgrading Of Time 3 Satisfactory
Pleasant, Hermanus. Atn Group (Pty) Ltd Roads Mount 0.7 Budget 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

T ¢ Term of Comment and/or
: ype OF ' contract Average corrective action
Contract name Supplier name services : Performance area :
rendered (in rating when under
Years) performed
Infrastructure & Planning
Pleasant Quality Satisfactory
Provision Of Geographical Information System | Esri  (Environmental Z?(;"?: hicIaOf Cadastal Maintenance 3 Satisfactory
Services (Gis) In The Overstrand Municipal Area @ Systems Research Info?m:tion 1.7 Automated P . 3 Satisfactory
For A Contract Period Ending 30 June 2017. Institute Sa (Pty) Ltd) Services utomated Frogramming
Compliance With Technical .
Specifications 3 Satisfactory
Water And Waste Water Treatment Operations ', Operation And |, o Compliance Within Programme 3 Satisfactory
Management Contract. Maintenance ' Completion Within Budget 3 Satisfactory
Compliance With Health & Safety 3 Satisfactory
Regular  Updating And  Final 3 Satisfactory

Submission Of As-Built Information.
Submission At Each Site Meeting Of
Photo's Of Site Taken On Satisfactory
Continuous Basis.

Monthly  Claims  Strictly In

Accordance With The Tendered 3 Satisfactory
Upgrading Of Medium And Low Voltage Network | Adenco Construction @ Electrical Cash Flow Program.
In Gansbaai,Franskraal And Standford-Phase 3 (Pty) Ltd Construction 16 Acceptable ~ Level Of ~ Contract 3 Satisfactory
! Administration And Quality Of Work.
Good Response Time To Queries. 3 Satisfactory
Keeping Deadlines As Per Approved .
Program. 3 Satisfactory
_?_:Jnl::(renlsswn Of Accurate Claims On 3 Satisfactory

Adherence To Occupational Health

And Safety Act. 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Term of

contract Average
: Performance area :

(in rating when

Years) performed

Infrastructure & Planning

Comment
corrective

and/or
action
under

Type of
services
rendered

Contract name Supplier name

Training  Provided For  Local .
Residents Employed. 3 Satisfactory
Number Of Local Jobs Created And 3 Satisfactory
Money Retained In Community.
Rehabilitation Of Existing Paved Roads, Zwelihle, = Wezan Building And & Construction 0.7 %L::(!ty g g:g:zggry
Phase 1,Hermanus. Civil Construction Of Roads ' ; Y
Budget 3 Satisfactory
Appointment  Of  Architects, Architectural Engineer; . ]
Technologists, Structural Engineers And Quality = Csm Consulting | Architect; 25 %gtrsictﬁtr QPE;flci)t:Im .gg .;.rr']':eA Yggz 3 Satisfacto
Surveyors For A Contract Period Ending 30 June | Services (Pty) Ltd Quantity ) Cost 9 ! 9 Yy
2018. Surveyor
Appointment ~ Of  Architects,  Architectural . :

- : . Contractor Perform In Time, With .
Technologists, Structural Engineers And Quality . . . - A Satisfactory
Surveyors For A Contract Period Ending 30 June Bergstan South Africa | Engineer 2.5 Zhe Right Quality, To The Agreed 3
2018. ost
Appomtme_nt Of Archltegts, Archltectural Jakupa Architects And Contractor Perform In Time, With
Technologists, Structural Engineers And Quality Urban Designers (Pty) | Architect 2.5 The Right Quality, To The Agreed 3 Satisfacto
Surveyors For A Contract Period Ending 30 June Ltd 9 ' C 9 ! 9 ry
2018. t ost
Appointment  Of  Architects,  Architectural ) )

. : . . Contractor Perform In Time, With
Technologists, Structural Engineers And Quality | Engelbrecht & Scorgie . - - ' .
Surveyors For A Contract Period Ending 30 June @ Tekenkantoor Bk Architecs 2.5 Zzgt Right Quality, To The Agreed 3 Satisfactory
2018.

Appointment ~ Of  Architects,  Architectural . .

- ; . . Contractor Perform In Time, With
Technologists, Structural Engineers And Quality . Quantity . - ’ .
Surveyors For A Contract Period Ending 30 June Waterson Hoosain CC Surveying 2.5 Zzgt Right Quality, To The Agreed 3 Satisfactory
2018.

. - Burmar Civils (Pty) = Construction Compliance With Technical .
Stanford Sewer Reticulation Upgrade, Phase 7. Ltd of Sewer 1.3 Specifications 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Supplier name

Type
services
rendered

of

Term of
contract
(in
Years)

Infrastructure & Planning

Performance area

Average
rating

Comment
corrective
when
performed

Pipelines Compliance Within Programme 3 Satisfactory
Completion Within Budget 3 Satisfactory
Compliance With Health And Safety .
Specifications 3 Satisfactory
gompfllange With Technical 3 Satisfactory
Construction Of Kidbrooke Pumping Station, Rising Construction ped |_cat|ons e -
Mains And Refurbishment Of Palmiet River Weir | Peter Starke Civils CC = Of 0.3 gomp:zpclf \\,IVV'tt:'nn BPr(;greatmme ; gagsgagttory
And Buffels River Dam Bridge. Infrastructure 0 p. 0 thin Bu 9 atistactory
Compliance With Health And Safety 3 Satisfacto
Specifications i
Budget 3 Satisfactory
Construction Of A New Clubhouse At The | _. - Time 3 Satisfactory
. - First Inc Building 0.5 -
Kleinmond Soccer Field. Quality 3 Satisfactory
. . Budget 3 Satisfactory
Construction Of A 1ml Reservoir For The Mount - . ;
Pleasant Low Cost Housing Development Peter Starke Civils CC 1.1 Quallty 3 Sat!sfactory
Time 3 Satisfactory

Table 73.:

Service Providers Performance — Infrastructure and Planning Services
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vi) Community Services

Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Supplier name

rendered

Term of
Type of services contract

(in

Performance area

Average

Comment
and/or
corrective action
when under
performed

_Community Services

Amendment Of Ict Contract- Scd2489/2013 And | Psd Distribution Africa | Licensing of 3.0 Effective System Support And 3
Scd2510/2013 (Pty) Ltd Booking System Maintenance Satisfactory
Licenses Update 3 Satisfactory
Garden Maintenace Servcices,Hermanus @ Eco Creations Garden Mainenance 3.0 Invoicing 3 Satisfactory
Overstrand Work Of Good Standard 3 Satisfactory
Time Allocated 3 Satisfactory
Repair And Maintenance Of Elevators At | Nu-Line Elevator 2.7 Time 3
Overstrand Muncipalitie's Head Offices Products CC Satisfactory
Vehicle Fuel-And Maintenance Management Wesbank First Auto Vehicle Fuel-And 2.7 Providle For A Refuelling And 3
Maintenance Managed Maintenance Solution For
Management Its Fleet Services Satisfactory
Repair Of Small Plant (Lawnmowers,Weed @ Lawnmower & | Repair Of Small 2.7 Repair of Small 3
Eaters, Etc) Chainsaw Clinic | Plant(Lawnmowers, Plant(Lawnmowers,Weed
Hermanus Weed Eaters,Etc) Eaters, Etc), Satisfactory
Provision Of Cleaning Services In The Hermanus | Van Rooyen | Cleaning Services In 2.7 Time 3 Satisfactory
Areas Tuindienste Hermanus Area Mistake 3 Satisfactory
Provision Of Cleaning Services In The Hermanus @ Zuki Garden And | Cleaning Services In 2.7 Cleaning Services At The Zwelihle 3
Area Forestry Service Hermanus Area Area Satisfactory
Cleaning Services At The Zwelihle 3
Area. Satisfactory
Provision Of Cleaning Services In The Hermanus | Lobi Development | Cleaning Services In 2.7 Cleaning Services At The Zwelihle 2 3
Area Design CC  (Lobi | Hermanus Area Area. Satisfactory
Landscaping) Cleaning Services At The Zwelihle 2 3
Area Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Community Services

Supplier name

Type of services
rendered

Term of
contract
(]
Years)

Performance area

Average

rating

Comment
and/or
corrective action
when under
performed

Provision Of Cleaning Services In The Hermanus | Rhangana Civil And | Cleaning Services In 2.7 Cleaning Services In Zwelihle 3 Area 3 Satisfactory
Areas Construction Hermanus Area Cleaning Services At The Zwelihle 3 3
Area Satisfactory
Replacement Of Water Meters And Repair Of | Sakh'ikhaya Suppliers = Replacement Of 2.6 Quality 3 Satisfactory
Internal Water And Sewerage Installations- = CC Water Meters Cost 3
Contract Period Ending 30 June 2016 Satisfactory
Lifesaving Services For The Overstrand Area Overstrand Lifesaving Services - 2.7 Timously Deliverance Of Service 3
Community Swimming Pools And Reports Within  Specified
Lifeguards Quality/Quantities And Cost Frame
Work As Agreed In Tender
Specification Satisfactory
Lifesaving Services For The Hermanus Area Nasionale See En | Lifesaving Services - 2.6 Timously Deliverance Of Service 3
Sand Instituut Other Beaches - And Reports Within  Specified
Hermanus Are Quality/Quantities And Cost Frame
Work As Agreed In Tender
Specification Satisfactory
Appointment Of Service Providers For The Supply | Tee Gee Building | Supply And Erecting 2.5 Time 2
And Erecting Of Fences In the Overstrand Area Suppliers CC Fenching In The
Overstrand Are Under-Performance
Appointment Of Service Providers For The Supply | Mr Spike Overberg CC | Fenching Services 2.5 Time - Completion Of Fenching 5
And Erecting Of Fencing In The Overstrand Area Excellent
Appointment Of Service Providers For The Supply | Gateway Metalworks | Supply And Erecting 2.5 Time 3 Satisfactory
And Erecting Of Fencing In The Overstrand Area CcC Fendhing In The
Overstrand
Provision Of Cleaning Services In The Hermanus | Autumn Skies Trading | Cleaning Services In 2.7 Rendering Of Cleaning Service 3
Areas 491 CC Hermanus Area Timeously And To The Satisfactory
Of The Municipality. Satisfactory
Provision Of Small Works And Maintenance As And | Alan  Bailey  Civil | Civil Engineering 2.0 Time 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Community Services

Supplier name

Type of services
rendered

Term of
contract
(]
Years)

Performance area

Average
rating

Comment
and/or
corrective action
when under
performed

When Needed Engineering &
Construction CC
Provision Of Small Bore Sewerage Network @ Du Plessis Sw Connection of 2.4 Time 5
Connection In Hermanus Sewer Connections Excellent
- Hermanus
(Emis)The Provision Of Information Technology =Water Management | Asset Maintenance 3.0 All Licenses Up To Date And 3
Related Services And Systems. Services CC Management Informed When New Version Of
System License Software Is/Will Be Available Satisfactory
Fees Time (Delivery) 3 Satisfactory
Quality 3 Satisfactory
Cost 3 Satisfactory
(Plantman) The Provision Of Information Water Management | Licences 3.0 All Licenses And Software Versions 3
Technology Related Services And Systems. Services CC Must Be Up To Date Satisfactory
Time (Delivery) 3 Satisfactory
Quality 3 Satisfactory
Cost 3 Satisfactory
Supply And Delivery Of New/ Retread Tyres And @ Supa Quick - Caledon | Supply And Delivery 2.2 Johan 3 Satisfactory
Collection Of Casings of New/Retread 0 3
Tyres And Colle Satisfactory
Supply And Delivery Of New/Retread Tyres And | Aj Tyres Supply And Delivery 2.2 Joseph 3 Satisfactory
Collection Of Casings of New/Retread Jospeh 3 Satisfactory
Tyres And Colle Aj Tyres 3 Satisfactory
Supply And Delivery Of New/Retread Tyres And | Supa Quick | Supply And Delivery 2.2 Schalk 3 Satisfactory
Collection Of Casings Kleinmond of New/Retread
Tyres And Colle
Provision Of Cleaning Services In The Hermanus | Nicky's Cleaning | Cleaning Services 2.5 Rendering Of Cleaning Services 3
Area Services Timeously And To The Satisfactory Satisfactory

Of The Municipality
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Community Services

Supplier name

Type of services
rendered

Term of
contract
(]
Years)

Average

Performance area rating

Comment
and/or
corrective action
when under
performed

Provision Of Cleaning Services For The Hermanus | Louw D Cleaning Services 2.5 Rendering Of Cleaning Services 3
Area Timeously And To The Satisfactory Satisfactory
Ofo The Municipality
Amendment Of Contract Scd2460/2012 For The | Quality Filtration | Operational 1.3 Time (Delivery) 3 Satisfactory
Operational Monitoring And Maintenance Of The & Systems CC Monitoring & Quality 3 Satisfactory
De Kelders And Pearly Beach Membrane Water Maintenance Of De Cost 3
Treatments Plants Kelders Satisfactory
Supply And Delivery Of Water Purification Omnia Group (Pty) @ Supply And Delivery 1.5 Cost 3 Satisfactory
Chemicals Ltd (Protea Chemicals | Of Water Time (Delivery) 3 Satisfactory
Cape) Purification C Quality 3 Satisfactory
Supply And Delivery Of Sewerage Purification | Tuschemy CC Supply And Delivery 1.2 Time (Delivery) 3 Satisfactory
Chemicals of Water Quality 3 Satisfactory
Purification Cost (Price) 3 Satisfactory
Chemical
Supply And Delivery Of Water And Sewerage @ Kemanzi (Pty) Ltd Supply And Delivery 1.2 Time (Delivery) 3 Satisfactory
Purification Chemicals Of Water And Quality 3 Satisfactory
Sewerage Cost 3
Purification Satisfactory
Supply And Delivery Of Water And Sewerage | Ikusasa Chemicals | Supply And Delivery 1.2 Time (Delivery) Satisfactory
Purification Chemicals (Pty) Ltd Of Water And Quality 3 Satisfactory
Sewerage Cost 3
Purification Satisfactory
Supply And Delivery Of Water And Sewerage | Second Opinion | Supply And Delivery 1.2 Time (Delivery) Satisfactory
Purification Chemicals Consulting CC Of  Water And Quality 3 Satisfactory
Sewerage Chemical Cost 3 Satisfactory
Supply And Delivery Of Water And Sewerage Improchem Supply And Delivery 1.3 Time ( Delivery) 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

T Comment
erm of
: and/or
: Type of services contract Average : :
Contract name Supplier name . Performance area = corrective action
rendered (] rating
Years) when under
performed
Community Services
Purification Chemicals Of Water And Quality Satisfactory
Sewerage Cost 3
Purification Satisfactory
Supply And Delivery Of Water And Purification ion | Metsi Chem Ikapa Supply And Delivery 1.2 Time (Delivery) Satisfactory
Chemicals Of Water And Quality 3 Satisfactory
Purification Cost 3
Chemicals Satisfactory
Supply And Delivery Of Swimming Pool Chemicals = Tuschemy CC Supply And Delivery 2.9 Delivery Of Chemicals Within 5 Days 3
For Overstrand Municipality. Of Swimming Pool Of Issuing Of Order Satisfactory
Chemicals Quality Of Chemicals Is Always Of 3
Good Standard Satisfactory
Supply And Delivery Of Swimming Pool Chemicals @ Yellow Mango Trading | Swimming Pool 2.9 Supply And Delivery Of High Quality 3 Satisfactory
For Overstrand Municipality. CcC Chemicals Swimming Pool Chemicals In Time
Supply And Delivery Of Swimming Pool Chemicals = Masanda Trading CC Swimming Pool 2.9 Delivery Of High Quality Swimming 3 Satisfactory
For Overstrand Municipality. Chemicals Pool Chemicals In Time
Resurfacing And Rehabilitation Of Roads In The | Amandla Construction | Resurfacing And 1.6 Time (Delivery) 3 Satisfactory
Overstrand Rehabilitation of Quality 3 Satisfactory
Roads In  The Cost 3
Overstrand Satisfactory
Supply And Delivery Of Diesel Fuel For The Onrus @ Montidox CC Supply And Delivery 2.9 Supply And Delivery Of Diesel Fuel 3
Caravan Park ,Onrus River Of Diesel Fuel For Onrus Caravan Park Satisfactory
Provision Of Cleanig Services: Informal | Siswana Tm Cleaning Services 2.7 Cleanliness Of Areas 3
Settlements-Gansbaai And Standford For A
Contract Period 30 June 2014 Satisfactory
Hiring Of Sewerage Vacuum Tankers: Overstrand | Jetvac South Africa @ Hiring Of Sewerage 1.0 Time (Delivery) 3 Satisfactory
Municipality (Pty) Ltd Vacuum Tankers Quality 3 Satisfactory
Cost 3 Satisfactory
Provision Of Cleaning Services, Informal | Henry Moses Spandiel @ Cleaning Services 2.7 Cleaning 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Community Services
Settlements-Gansbaai And Stanford Area For A
Contract Period Ending 30 June 2014.

Supplier name

Projects

Type of services
rendered

Term of
contract
(]
Years)

Performance area

Average
rating

Comment
and/or
corrective action
when under
performed

Supply & Installation Of Web Based Online Buld | Mukoni Software CC Provision Of Bulk 2.7 Effective Emergency Communication 4 Good
Sms Sendig Services For A Contract Period Edig 30 Web Based Sms Effective Emergency Communication 4
June 2017. Service Good
Provision Of Cleaning Services: Kleinmond For A | Karelse G (Glenwan @ Cleaning In 2.7 Cleaning Service Informal 3
Contract Period Ending 30 June 2017. Karelse Cleaning | Informal Settlement Settlement Kleinmond
Services) Kleinmond Satisfactory
Provision Of Cleaning Services: Kleinmond For A | Sunshine Services Cleaning  Services 2.7 Cleaning Of Pda 3
Contract Period Ending 30 June 2017. Poppedorp ,Ext
6,Protea Dorp &Lo Satisfactory
Lifesaving Services For The Overstrand Blue Flag | Symbio Lifesaving Services 1.6 Blue Flag Beaches - Lifesaving 3
Beaches For A Contract Period Ending 30 June | Envirosolutions (Pty) @ For Blue Flag Services - Symbio Envirosolutions Satisfactory
2016 Ltd Beaches Timously Deliverance Of Services 3
And Reports Within  Specified
Quality/Quantities And Cost Frame
Work As Agreed In Tender
Specification. Satisfactory
Additions And Alterations To The Kleinmond | Blizzard Trading CC Building Service 0.8 Supply Performance On Time 3 Satisfactory
Library.
Pruning And Felling Of Trees In Hermanus Area | Avante - Distinctive Tree Feling & 1.1 Quality Of Work 3 Satisfactory
For A Contract Period Ending 30 June 2016. Choice 306 CC Pruning Time Frame 3 Satisfactory
Safety 3 Satisfactory
Management Of The Gansbaai Caravan Park For A | Stevens N Management Of The 3.0 Maintenance 3 Satisfactory
Contract Period Ending 30 June 2018. Caravan Park Management 3 Satisfactory
Road markings On The Overstrand Municipal Road | Atn Group (Pty) Ltd Roadmarkings On 3.0 Time 3 Satisfactory
Network For A Contract Period 1 July 2015-30 The Overstrand Quality 3 Satisfactory
June 2018. Road Network Cost (Price) 3 Satisfactory

158 | Page




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Community Services

Supplier name

Type of services
rendered

Term of
contract
(in
Years)

Performance area

Average
rating

Comment
and/or
corrective action
when under
performed

Leak Detection In Water Pipelines In The | Bosch Munitech (Pty) | Leak Detection In 3.0 Time (Delivery) 3 Satisfactory
Overstrand Area For A Contract Period Ending 30 | Ltd Water Pipelines Quality 3 Satisfactory
June 2018. Cost (Price) 3 Satisfactory
Repair And Maintenance Of Diesel Boiler System | Pro Heat & Energy | Maintenance of 3.1 Delivery Of Maintenance According 3
At Onrus Caravan Park For A Contract Period | Electrical CC Diesel Boiler System To Schedule Satisfactory
Ending 30 June 2018. Pro Heat And Energy Electrical CC 3 Satisfactory
Pro Heat & Energy Electrical CC 3 Satisfactory
Delete 3 Satisfactory
Maintenance Of Water And Waste Water | Water And Sanitation = Maintenance of 0.3 Time (Delivery) 3 Satisfactory
Infrastructure Equipment In The Overstrand For A | Services Sa (Pty) Ltd = Water And Quality 3 Satisfactory
Contract Period Ending 30 June 2018. - Wssa (Pty) Ltd Sanitation Cost (Price) 3
Infrastructure Satisfactory
Maintenance Of Water And Waste Water | Hidro Tech Systems Maintenance of 0.2 Time (Delivery) 3 Satisfactory
Infrastructure In The Overstrand For A Contract Water And Waste Quality 3 Satisfactory
Period Ending 30 June 2018. Water Infrastructure Cost (Price) 3
Satisfactory
Strengthening Of The De Wet Hall Roof Structure, = Masanda Trading CC Reparation And 0.1 Time 3
Onrus River. Strengthening  Of
De Wet Hall Roof Satisfactory
Supply And Delivery Of Galvinased Metal Roof @ Aquaduct Trading Supply And Delivery 1.0 Delivery Of Galvanised Metal Roof 3 Satisfactory
Sheet For A Contract Period Ending 30 June 2016. Of Galv. Metal Roof Sheets On Time At The Right
Sheets Quality
Cleaning Of Sewerage Pump Stations And | Pollution Control | Cleaning of 1.0 Time (Delivery) 3 Satisfactory
Pipelines For A Contract Period Ending 30 June | Services Sewerage Pump Quality 3 Satisfactory
2016. Station And Cost (Price) 3 Satisfactory
Pipelines
Management Of Informal Settlements In The | Red Ant Security = Management  Opf 1.7 The Relocation And Reconstruction 2 Under-Performance

Overstrand Area For A Contract Period Ending 30

Relocation & Eviction

Informal Settlement

Of Informal Housing Units For The
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Service providers utilized according to functional areas per Directorate (2015/2016)

Comment
and/or
corrective action
when under

Term of
Type of services contract
rendered (]

Years)

Average

Performance area rating

Contract name Supplier name

Community Services
June 2017.

Services (Pty)Ltd (Me

Affected Residents Within Seven
Days After Disaster .LE
Fire/Flooding Or Other, If Required
By The Municipality.

performed

The Removal Of The Demolished 2 Under-Performance
Building Material To A Place Of
Safekeeping, Provide By The
Municipality
The Accurate, Daily Numbering And 2 Under-Performance
Mapping Of All Housing Units, Per
Informal Settlement
The Immediate Removal Of Newly 2 Under-Performance
Built/Erected  Informal  Housing
Units/Structures Where Additional
Security Is Required.
The Immediate Demolition Of Newly 2 Under-Performance
Built/Erected Illegal Informal
Housing Units/Structures.
The Execution Of Least One Daily 2 Under-Performance
Preventative Patrol By Vehicle And
Foot Patrol.
Supply And Delivery Of Construction And Plumbing = D & J Vervoer Supply And Delivery 1.7 Time (Delivery) 3 Satisfactory
Materials For A Contract Period Ending 30 June Of Construction And Quality 3 Satisfactory
2017. Plumbing M Cost (Price) 3 Satisfactory
Supply And Delivery Of Construction And Plumbing  Tee Gee Building | Supply And Delivery 1.7 Time (Delivery) 3 Satisfactory
Materials For A Contract Period Ending 30 June | Suppliers CC Of Construction And Quality 3 Satisfactory
2017. Plumbling Cost (Price) 3 Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Community Services

Supplier name

Type of services
rendered

Term of
contract
(]

Years)

Performance area

Comment
and/or
corrective action
when under
performed

Supply And Delivery Of Construction And Plumbing = Salandra Supply And Delivery 1.7 Time (Delivery) Satisfactory
Materials For A Contract Period Ending 30 June | Ondernemings Bk Of Construction And Quality Satisfactory
2017. Plumbing M Cost (Price) Satisfactory
Supply And Delivery Of Construction And Plumbing | Afrifell CC Supply And Delivery 1.7 Time (Delivery) Satisfactory
Materials For A Contract Period Ending 30 June Of Construction And Quality Satisfactory
2017. Plumbing M Cost (Price) Satisfactory
Supply And Delivery Of Construction And Plumbing = Bekezela Concrete CC | Supply And Delivery 1.7 Time (Delivery) Satisfactory
Material For A Contract Period Ending 30 June Of Construction And Quality Satisfactory
2017. Plumbing M Cost (Price) Satisfactory
Supply And Delivery Of Construction And Plumbing | Afrimat Aggregates Supply And Delivery 1.7 Time (Delivery) Satisfactory
Materials For A Contract Period Ending 30 June Of Construction And Quality Satisfactory
2017. Plumbing M Cost (Price) Satisfactory
Provision Of Hygiene Services For The Overstrand | Steiner Hygiene (Pty) @ Hygiene Services 2.6 Sanitary Bins Satisfactory
Municipal Area Wih A Contract Period Ending 30 | Ltd - Doc's In Steel Defects Satisfactory
June 201 Cabinet Rendering Of Service Satisfactory
Chemical Control Of Weeds On Sports Fields And | Henchem Chemical Control Of 2.8 Quality Satisfactory
Public Open Space in The Overstrand For A Weeds Time
Contract Period Ending 30 June 2018. Satisfactory
Upgrading Of Existing Boundary Wall, Phase 2 At | Masanda Trading CC Upgrading of 0.6 Time
Zwelihle Sports Grounds, Hermanus. Existing  Boundary

Wall Satisfactory
Supply And Delivery Of Plastic Doors For Concrete | Startune (Pty) Ltd Purchase Of Goods 1.8 Supply And Deliver Plastic Doors For
Toilet Structures For A Contract Period Ending 30 Concrete Toilet Structures
June 2017. Satisfactory
Provision Of Small Works And Maintenance As And | Alan  Bailey  Civil | Provision Of Small 2.5 Time (Delivery) Satisfactory
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Service providers utilized according to functional areas per Directorate (2015/2016)

Comment
Term of
: and/or
: Type of services contract Average : :
Contract name Supplier name . Performance area = corrective action
rendered (] rating
Years) when under
performed
Community Services
When Needed For A Contract Period Ending 30 | Engineering & | Works And Quality 3 Satisfactory
June 2018. Construction CC Maintenance Cost (Price) 3
Satisfactory
Supply And Installation Of Artificial Grass In | Mtf Consultants (Pty) @ Installation Of 0.2 Quality Of Installation 3
Various Parks In The Overstrand On And As And | Ltd Artificail Grass
When Basis. Satisfactory
Supply And Installation Of Play park Equipment In | Cvc Gear Corporation | Supply & 2.2 Quality & Quantities 3 Satisfactory
The Overstrand Area On An As And When Basis | 100 CC Installation Of Play Timely Deliverance And Installation 3 Satisfactory
For A Contract Period Ending 30 June 2018 Equipment
Supply And Delivery Of Bitumen Products For A | Afrifell CC Supply And Delivery 1.2 Time (Delivery) 3 Satisfactory
Contract Period Ending 30 June 2017 Of Bitumen Quality 3 Satisfactory
Products Cost Satisfactory
Supply And Delivery Of Bitumen Products For A | Tosas (Pty) Ltd Supply And Delivery 1.2 Time (Delivery) 3 Satisfactory
Contract Period Ending 30 June 2017 of Bitumen Quality 3 Satisfactory
Products Cost Satisfactory
Supply And Delivery Of Bitumen Products For A | Asphalt King Supply And Delivery 1.2 Time (Delivery) 3 Satisfactory
Contract Period Ending 30 June 2017 of Bitumen Quality 3 Satisfactory
Products Cost 3 Satisfactory
Supply And Delivery Of Bitumen Products For A | Ipatch Supply And Delivery 1.2 Time (Delivery) Satisfactory
Contract Period Ending 30 June 2017 of Bitumen Quality 3 Satisfactory
Products Cost 3 Satisfactory
Hiring Of Sewerage Vacuum Tankers For A | Jetvac South Africa @ Hiring Of Sewerage 2.1 Time (Delivery) Satisfactory
Contract Period Ending 30 June 2018 (Pty) Ltd Vacuum Tankers Quality 3 Satisfactory
Cost 3 Satisfactory

Table 74.:

Service Provider Performance — Community Services
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vi) Protection Services

Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Protection Services

Supplier name

Type of services
rendered

Term
contract
(in Years)

Performance area

Average

Comment
and/or
corrective action
when under
performed

Clearing Of Municipal And Private Erven In The | Fourie Lp Clearing Of Private Clearing Done According To
Overstrand Municipal Area. And Municipal Erven 2.8 Specifications 3 Satisfactory
Clearing Of Municipal And Private Erven In The | Afrilandscapes Clearing Of Private Clearing Done According To
Overstrand Municipal Area. & Municipal Erven 2.8 Specifications 3 Satisfactory
Provision Of Computer Software For The | Syntell (Pty) Ltd Computer Software Software Performance As Per
Capturing Of Fines. For Capturing Of Specification
Handwritten Fin 2.0 3 Satisfactory
Provision Of Towing Services In The Overstrand | Hermanus Towing Towing Service In Towing Services, Delays.
Area. The Overstrand
Area 2.9 3 Satisfactory
Provision Of Security (Guarding) Services For the | Quintessential Security  Guarding Registers Up To Date 3 Satisfactory
Overstrand Municipality For A Contract Period | Security CC Services Guards On Duty 3 Satisfactory
Ending 30 June 2018. Guards' Conduct Conducive With
The Image Of The Overstrand
2.7 Municipality 3 Satisfactory
Provision Of Security (Guarding) Services For The | Adt Security (Pty) Ltd | Security = Guarding Registers Up To Date 3 Satisfactory
Overstrand Municipality For A Contract Period Services Guards On Duty 3 Satisfactory
Ending 30 June 2018. Guards' Conduct Conducive With
The Image Of The Overstrand
2.7 Municipality 3 Satisfactory
Provision Of Security (Guarding) Services For The | Securi-Team Security  Guarding 2.7 Guarding 3 Satisfactory

163 | Page



CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Service providers utilized according to functional areas per Directorate (2015/2016)

Contract name

Protection Services

Supplier name

Type of services
rendered

Term of
contract
(in Years)

Performance area

Average

Comment
and/or
corrective action
when under
performed

Overstrand Municipality For A Contract Period Services Registers Up To Date 3 Satisfactory
Ending 30 June 2018. Security Guarding Service 3 Satisfactory
The Processing Of Traffic Fines Issued On Or | Syntell (Pty) Ltd Processing of Processing Of Traffic Fines
Before 30 June 2015. Traffic Fines 1.5 3 Satisfactory
Transversal Agreement: Contract 23/15: The | Traffic Management | Back Office Systems Traffic Fines Processing, Back Office
Provision Of Traffic Law Enforcement Equipment, = Technology And Related
Back Office Systems And Related Services. Services 0.4 3 Satisfactory
Accommodation Of Impounded Cats And Dogs For | Barc Dieresorg Trust Impoundment  Of Service On Stray Cats And Dogs
A Contract Period Ending 30 June 2018. Stray Cats And

Dogs 2.5 3 Satisfactory
Accommodation Of Impounded Cats And Dogs For | Hermanus Animal @ Service On Stray Service On Stray Cats And Dogs
A Contract Period Ending 30 June 2018. Welfare Society Cats And Dogs 2.5 3 Satisfactory
Accommodation Of Impounded Cats And Dogs For | Kleinmond Animal | Stray Cats And Service On Stray Cats And Dogs
A Contract Period Ending 30 June 2018. Welfare Society Dogs Impoundment 2.5 3 Satisfactory
Provision Of Alarm Systems For Overstrand | Adt Security (Pty) Ltd | Alarm Monitoring Installation And Maintenance 3 Satisfactory
Municipality For A Contract Period Ending 30 June Reaction Time To Alarm
2018. 2.5 3 Satisfactory
Provision Of Alarm Systems For Overstrand Secma International | Security — Guarding Daily Update Of Registers 3 Satisfactory
Municipality For A Contract Period Ending 30 June | (Pty) Ltd Services Guarding Officer Punctuality 3 Satisfactory
2018. 2.5 Guarding Service 3 Satisfactory

Table 75.:  Service Providers Performance — Safety and Protection Services
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3.2.3 Municipal Functions

a) Analysis of Functions

The municipal functional areas are as indicated below:

o : Municipal Function
Municipal Function
Yes / No

Constitution Schedule 4, Part B functions:

waste-water and sewage disposal systems

Air pollution Yes
Building regulations Yes
Child care facilities Yes
Electricity and gas reticulation Yes
Firefighting services Yes
Local tourism Yes
Municipal airports Yes
Municipal planning Yes
Municipal health services No
Municipal public transport Yes
Municipal public works only in respect of the needs of municipalities in the discharge

of their responsibilities to administer functions specifically assigned to them under Yes
this Constitution or any other law

Pontoor!s, ferrit-;s, jetties, piers and harbors, excluding the regulation of international Yes
and national shipping and matters related thereto

Storm water management systems in built-up areas Yes
Trading regulations Yes
Water and sanitation services limited to potable water supply systems and domestic Yes

Constitution Schedule 5, Part B functions:

Beaches and amusement facilities Yes
Billboards and the display of advertisements in public places Yes
Cemeteries, funeral parlors and crematoria Yes
Cleansing Yes
Control of public nuisances Yes
Control of undertakings that sell liquor to the public Yes
Facilities for the accommodation, care and burial of animals Yes
Fencing and fences Yes
Licensing of dogs Yes
Licensing and control of undertakings that sell food to the public Yes
Local amenities Yes
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Municipal Function

Municipal Function

Yes / No
Local sport facilities Yes
Markets Yes
Municipal abattoirs Yes
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes
Public places Yes
Refuse removal, refuse dumps and solid waste disposal Yes
Street trading Yes
Street lighting Yes
Traffic and parking Yes

b)

Table 76.: Functional Areas

Performance Highlights per Functional Areas

Directorate/
Functional
area

Council and
Municipal
Manager

Sub Directorate

Internal Audit

Highlights

A newly established Joint and Performance Audit Committee (JAPAC)
was established to replace the previous (separate) Audit Committee
and Performance Audit Committee. The newly constituted JAPAC held
their first meeting on 29 June 2016 which consisted of 5 members.

Management
Services

Communications

COMMUNICATION ACTIVITIES:

External

= Municipal Newsletter (Bulletin) - 12 issues attached to monthly
accounts. Available in Afrikaans, English and isiXhosa

Website

Media releases and opportunities to comment
Events/Exhibitions

Advertisements and public notices

Bulk SMS

Local newspapers, radio, loud hailing, brochures, pamphlets
Speeches

Social Media (Facebook and Twitter).

TWITTER (100 followers): Twitter account was setup in April, but
started officially on 1 May 2016.

L 20 7 T T
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Directorate/
Functional
area

Sub Directorate

Highlights

- FACEBOOK (745 followers): Facebook page was opened up on 20
April and we officially started posting on 1 May 2016. Average likes
per week: + 50.

Internal

- Staff Newsletter (Phambili) — quarterly (Afrikaans/English and
isiXhosa)

> Internal Communication Committee — 4 meetings

- We Care » We Serve e We Belong - Our value system has been
developed to guide each of our employees on a daily basis, to
realise the vision of the Overstrand Municipality.

Other
=>» Municipal Showcase
= Mandela Day - #67MinutesForMandela

= Casual Day (Camphill Farm Community as beneficiary of funds
raised)

= Orientation tours for Junior Town Councillors

v

Involvement in Mayoral Awards (Night of Achievers)

= Involvement in handing overs and openings of key projects of
municipality (Housing etc)

= Budget & IDP consultation process/roadshow in all communities.

Information
Technology

Development of Management Information System (MIS):

The nature of MIS is such that it will always remain a moving challenge
as much for management, as it is for ICT Services that need to extract
and transform data sets from disparate systems into a seamless and
flexible architecture framework that can assist management to assess,
interpret and take informed decisions on the way forward when
alternative solutions are considered.

The primary focus during 2015/16 financial year was to:
= Ongoing improvements in financial reporting and budgeting;

= Ongoing improvements of a monthly statements by providing a
more comprehensive and transparent presentation of water and
electricity usage by account holders as well as accommodating
tariff changes brought about by SCOA;

= The use of the GIS System has also been expanded as the key
systems integrator, not only for the core financial system, but also
for Town Planning, Erf Lookup Tables, statement reviews, building
plans status, and Ward Based Planning initiatives.

Ongoing research into improvements of processes and functionality of
existing operations software and toolsets. This enables improvements
to employee productivity and also to work smarter.
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Directorate/
Functional
area

Sub Directorate

Upgrading of the Data Centre Disk Storage and SQL Server

= The SQL Servers at the head office was upgraded to the latest SQL
version and was allocated sufficient resources to handle the
increased workloads now required by all upgraded system. This
was to address compatibility, functionality and security.

= Workload growth as well as the revised SCOA requirements from
National Treasury to provide for more detailed and bigger data
sets necessitated the replacement of the older Servers in the Data
Centre with latest technology Servers that will also support the
ongoing demand for faster and more reliable performance and
systems throughput.

- Disk space upgrades (to the municipalities main Disk Storage
Array) to facilitate growth of platform and load analysis to
determine optimal usage, facilitate for the municipalities expanded
needs.

Printing tender in place

= A new printer tender was put into place during the course of the
year and projects have been started to replace existing printers
Overstrand Wide in order to contribute to cost savings and
efficiencies in all departments and functional areas.

Consolidation of Similar Application Systems Functionalities
and Normalization of Systems Data.

= It remains the strategic intent of the municipality to assimilate
similar functionalities from the other business application systems
deployed in the municipality into the municipality’s core Financial
System (SAMRAS) in cases where it is cost effective and
functionally viable, and where it is not, to ensure the effective
integration between systems. This again has been highlighted in
the main priorities of business system requirements prescribed by
NT on SCOA.

= All key business systems contracts were renewed for 3 years via
the Section 113(3) Process.

= Investigation and feasibility into an integrated Asset Maintenance
Management system as well as Operation and spatial integration is
paramount to the municipality.

The Senior ICT Business Analyst assists management in driving this
initiative forward.

Legal Services

No successful appeals against the municipality regarding the awarding
of tenders and quotations. No successful appeals or review
applications were rendered against the Municipality. 90% turnaround
time for referrals by user departments.

Increase in the provision of legal updates to respective user
departments. Senior Management is provided with regular monthly
updates on developments within local government law, including case
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Directorate/
Functional Sub Directorate
area

law and new legislation.

The adoption and promulgation of the Land Use Planning, and
Impoundment of Animals By — laws. The amendment to the rules of
order By — law was further adopted and promulgated. Two new by —
laws have been developed and currently in public participation, namely
the Problem Building and Special Rating Area By — laws. Legal Services
is further developing a Public Events By — law. The existing electricity
supply by — law will be repealed and replaced with a new by — law.
Public participation process already concluded. The objective is to
adopt the special rating, problem building and electricity supply by —
laws on 20 September 2016.

Coordinate all litigious matters by and against the municipality, with no
court orders issued against the municipality. No court orders were
issued against the Municipality in the 2015/2016 year. Monthly reports
on all litigious matters are provided for discussion at the monthly TMT
and EMT meetings.

Coordinate the establishment of an additional court, through the
establishment of a case flow management committee consisting of
senior management and relevant stakeholders. Conducting monthly
additional court staff meetings, with minutes to deal with all issues
relevant to the additional court. Report monthly to senior management
on the income generated from the additional court. Provide further
monthly reports on traffic related offences, setting out the amount of
matters dealt through the additional court system. Provide monthly
reports to senior management on all pending and new non - traffic
related offences. These include by — law, building control and planning
law contraventions.

Human Resources

Human Resources Staff Page development on intraweb:
Human Resources in process of developing their Staff Page on the
intraweb in order to keep staff informed of Human Resources related
matters.

Health and Wellness days:
Health and Wellness days were held on 09/10 & 11 September 2015
at the different administrations.

Performance Management:

Performance Management Refresher Training was provided by Human
Resources officials to Operational staff members at the various
administrations on 09/11/16 & 17 March 2016.

Electronic Time and Attendance system introduced

The Contract Management Office managed the systems development
project of the SCMU IT system (SCM, Contract Management and
Records Management), Western Cape Suppliers Database Integration
(WCSD); Central Supplier Database (CSD) and the Inventory/Stores
electronic requisition system. The above projects is to be implemented
in the new financial year (envisaged: 1 July 2017)

Supply Chain
Financial Management
Services
System

New billing tables and formulas in accordance with the 2015/16 budget
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Directorate/
Functional
area

Sub Directorate

Administration

Highlights
were implemented successfully and levied on a monthly basis

Implementation of mSCOA principles. All debit raising and other major
runs successfully completed after mSCOA implementation.

Indigent Household Register
Financial Year Amount Households

30 June 2015 6,923
30 June 2014 6,543
30 June 2013 6,423
30 June 2012 5,852
30 June 2011 5,241
Training Staff Members
Revenue Customer Care 9
Effective Business Writing 9
Supervisory Skills 4
LGAC 7
MFMA 1
First Aid 2
Currently the collection rate for billing is:
90days is 97.66%
60days is 96.16%
30days is 86.37%
Comprehensive quarterly budget reports as per the Municipal Budget
and Reporting regulations were tabled in Council during 2015/16
Comprehensive monthly budget statements as per the Municipal
Budget and Reporting regulations were submitted monthly to the
Executive Mayor.
All required monthly, quarterly and annual National Treasury return
forms (Appendix B) and all required National Treasury budget return
Budget & forms relating to the draft, final and adjustments budgets were

Accounting Services

submitted during 2015/2016 (MFMA & MBRR).

Four Adjustments Budgets were tabled and approved in respect of the
2015/2016 financial year in terms of the MFMA

The AFS for 2014/2015 financial year was submitted by 31 August
2015 and an unqualified audit opinion with no findings was received
from the Auditor General

During the financial year the Budget Office was a key role player in the
further roll-out and implementation of SCOA and the monitoring of the
SCOA budget during the 2015/2016 financial year.

Expenditure and
Asset Management

Municipal Financial Management Programme Training — In addition to
the three (3) Managers in the Department, who had to complete the
program as a requirement set by National Treasury, a further eight (8)
officials also successfully completed the Municipal Financial
Management Programme Training. This has resulted in the attainment
of the required competency levels for middle and senior managers, in
terms of National Treasury’s minimum MFMA Competency Regulations,
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Directorate/
Functional
area

Community
Services

Sub Directorate

by more than half of the staff in the Department.

The reconciling of Creditor Statements per the SAMRAS Financial
System, developed and incorporated by Bytes Systems Integration
(Pty) Ltd as part of their Financial System during the 2012/13 financial
year, continued to support this division in providing detailed and
meaningful reporting whilst also performing an integral part of the
internal control measures. This system was further enhanced during
the 2015/16 financial year to also include an exception reporting tool to
assist with the continuous reconciliation of the Creditors Control
Account.

In conjunction with the other Financial Services Directorate’s
departments, the Expenditure & Asset Management Department
successfully contributed to the implementation of mSCOA with effect
from 01 July 2015. After being identified as one of the Pilot Sites by
National Treasury, the Municipality had to prepare for the early
implementation of mSCOA while the remainder of the municipalities will
have to follow suite as from 01 July 2017.

Hangklip/Kleinmond
Administration

Very active and vibrant citizenry co-operation between the different
sectors of the community and the municipality. This is amplified by the
well-organized ward committee system for Wards 9 and 10.

IDP & Budget information sessions were arranged by the budget office
and addressed by the Mayor, Councilors and Directors on 19 April 2016
for wards 9 and 10, which were well attended and vigorously debated.

A brand new soccer turf has been erected in Overhills Informal
Settlement. The contractor for the building of the soccer field's club
house has been appointed. Work has commenced in May 2016.

Kleinmond beach once again obtained blue flag status and evaluations
proofed that a high standard of management by the municipal officials
were rendered.

Blue drop status was obtained for Kleinmond Water Treatment Works
and for the fourth time for Buffels River Water Treatment Works.

The projects for the specific areas which benefitted from the Greenest
Town Competition have been finalized on 30 August 2015. The areas
have been cleaned and beautified on a regular basis leading to self-
pride amongst its residents

Extensions & alterations to the Kleinmond Library in the amount of
R5 millon have been finalised.

Hermanus
Administration

Large number of roads resealed in all neighbourhoods.

More sections of the Cliff Path and Coastal Path tourist attractions were
upgraded

Blue Flag Beach status again awarded to Grotto & Hawston Beaches.

Grotto Beach has the record for the beach with the longest
uninterrupted Blue Flag Status in RSA

Extensive fire breaks were cut at high risk fire hazard areas around
residential areas

The Whale Tail Fountain was in a state of disrepair. The Fountain was
re vamped by a team of professionals and they are once again a proud
asset and tourist attraction for the Town.
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Directorate/
Functional
area

Sub Directorate

Upgraded various parking areas and surrounds at estuaries and
beaches. In particular, the Onrus Beach Parking Area was re-designed,
expanded which increased the parking capacity by 50 %.

A number of sidewalks were paved and streets tarred making the CBD
and residential areas very attractive and functional.

A scientifically designed accurate model of the solar system was
erected along the Hermanus Cliff Path. This is the only accurate model
of its sort in the southern hemisphere. It is both educational and a
tourist attraction.

Community halls were further upgraded and provided with new
improved kitchen and other equipment.

Storm water systems which are the highest risk were installed at
hotspots throughout the Greater Hermanus Area.

Formailsed public parking across the Hermanus High School was
created thereby increasing the parking capacity by approximately 50
%.

The Onrus Caravan Park's 3 star tourist rating was re-affirmed.

The Onrus Caravan Park hosted the Wines to Whales MTB event
attracting over 3000 visitors to the Park in one week.

Numerous festivals and sporting events were successfully hosted in
Hermanus with the assistance and support of the Municipality.

Gansbaai/Stanford
Administration

More than 40 jobs were created and funded from the prize money
received from the Greenest Municipality competition which the
Overstrand Municipality won for two (2) consecutive years. Four teams
consisting of ten members each were appointed to execute the
approved projects in the areas of Stanford, Gansbaai and Pearly Beach
(Eluxolweni).

The teams made huge progress with the implementation of projects
such as safe pedestrian sidewalks (used to connect the previously
disadvantaged area of Thembelihle with the central business area of
Stanford). In the Gansbaai area remarkable improvements were made
to the upgrading of the town entrance and picnic tables were installed
along the popular coastline of Franskraal. Various playparks were
fenced in to safeguard children playing in the playparks. Park benches
were also installed in the playparks to be used by the parents.

Labour intensive clean-up operations in and around the residential
areas of Masakhane, Blompark and Eluxolweni proofed to be extremely
successful and contributed vastly to the cleanliness of these areas.
More than 500 trees were planted and it seems that the survival rate is
quite high. Unfortunately the programme came to an end at the end of
August 2015.

The introduction of Government's EPWP (Working for the Coast)
initiative for clean up along water courses is making a huge impact
along the Klein River in Stanford. The Khoisan Group, consisting of 10
local people, is very enthusiastic and hardworking and has made and is
still making a big difference in Stanford.

Working for the Coast (WFTC) teams consisting of an average of 50 -
60 team members performed duties along the coastline and public
open spaces from Stanford, Gansbaai and Pearly Beach for a portion of
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the financial year. This project delivered remarkable and valuable
results which is recognised and appreciated by the local residents.
Unfortunately the programme suffered financial constraints which
resulted in a situation where the labour force is active for only 6
months of the year.

The Executive Mayor and full time Councillors attended public meetings
during April 2016 to explain the content and implications of the
proposed 2016/17 budget as well as tariff structure for municipal
services. The meetings were well attended by ward committee
members and leading role players in the community.

The majority (99%) of the budget allocated to the wards in order to
fund projects identified by the various wards (1, 2 and 11), were spend
and the beneficiaries expressed their appreciation for the remarkable
changes that was made possible as a result.

The accurate determination of community needs as a result of a proper
IDP influenced the capital budget and provision was made in the
budget to satisfy the need for a larger community hall in Masakhane.
Unfortunately the bid to obtain funding for a complete new hall was
unsuccessful and the budget was only sufficient to extend the hall.
The project entailed the construction of a stage (which will enable the
community for the first time ever to host concerts and similar events)
as well as two smaller multi-purpose cloak rooms/meeting venues).

The planning of the IRDP housing project for Blompark, Masakhane
and Stanford made substantial progress and the provisional lay-outs
were accepted by the community and is now presented for public
comment as part of the environmental impact assessment - as well is
the land use planning process. The housing project in Eluxolweni (200
units) was awarded Housing Project of the Year by the South African
Housing Foundation (SAHF). This housing project has put Eluxolweni
as a previously disadvantaged community in a class of it's own.

Certain gravel roads in the Stanford and Pearly Beach areas (Ward 11)
were upgraded and provided with a tar surface. Several roads were
also resealed in the greater Gansbaai area. A number of sidewalks
were upgraded in the previously disadvantaged residential area of
Stanford.

A large capital investment was made with the upgrade of the Water
Treatment Works at Pearly Beach.

The latest underground sewer network extension in Stanford is moving
in the direction of eradication of the system of conservancy tanks
serviced by tanker trucks in the urban area. The capital investment
amounts to almost R3m and with the budget approved for the 2016/17
financial year, the needs pertaining to sewer collection and treatment
at the purification plant in Stanford, would most probably be satisfied.

A complete new Waste Water Treatment Works was completed and
commissioned in Eluxolweni, Pearly Beach. Although it was primarily
build to service the newly completed housing project of 200 houses in
Eluxolweni, it was designed to also cater for the sewer collected in the
remainder of Eluxolweni, Pearly Beach and Buffeljachtsbay.

As part of the approved ward specific projects, approximately one third
(1/3) of the total budget allocation was spend on the upgrade of
stormwater systems in Masakhane, Gansbaai and Baardskeerdersbos.
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Directorate/
Functional Sub Directorate
area

The practice of the Overstrand Municipality to pledge a portion of their
budget towards ward specific projects proofed to be extremely popular.
It was very rewarding to experience the appreciation of the affected
community on completion of a project with perhaps the smallest
budget allocation of them all. The upgrade of the play school in the
informal settlement of Beverley Hills was much rewarding (refer to the
article that appeared in the Overstrand Bulletin of April 2016).

Another remarkable project was the beautification of the intersection
where informal traders operate on the main road from Gansbaai to
Masakhane, Kleinbaai, Franskraal and Pearly Beach. Holiday makers
seem to enjoy the experience to trade here.

NEW HOUSING DEVELOPMENT:

= 217 out of 220 houses handed over to beneficiaries in the
Mount Pleasant.

Title Deeds: Overstrand
> 372 title deeds had been registered in the Deeds Office for the
Housing 2015/2016 financial year
Administration

Informal settlement surveys

= The successful bi-annual surveys December 2015 and June
2016). A number of 3133 units were counted and verified
within Overstrand in June 2016.

SOCIAL COMPACTS

= A new Social Compact was established for planned housing
development in Stanford in May 2016.

Fire Management
g SAESI Excellent Service Award

Successful management of big events.

There was 1 fatal accident and fire that burned the field at Stanford &
Hermanus. Members obtained the targets set for them. Because of
Traffic Services experience, planning was done efficiently.

Protection
Services

From 03/08/2015 — 06/07/2016, 6 members attended the Basic Traffic
Officers’ Course at the Gene Louw Traffic College in Brackenfell

i STRATEGIC PARTNERSHIPS

Facilitation of LED need a collective approach and requires adequate
resources. It is in this context that the department entered into MOU's
with strategic partners to ensure effective delivery of support programs
: accelerating the development and capacitation of people, equipping
Economic LED them with skills necessary to take advantage of opportunities both

Development .
and Tourism current and potential.

a. AFRIMAT — MOU

The agreement is a collaboration between Overstrand Municipality, LED
department , the Department of Mineral Resources and Afrimat, a
mining company to empower the youth by providing them with driving
skills thus increasing their employability. Local driving schools were
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Directorate/
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Sub Directorate

appointed as service providers. The beneficiaries for this project are

those from previously disadvantaged communities in the Overstrand
area, namely Hawston, Zwelihle, Stanford, Kleinmond and Masakhane.

The ultimate objective is to promote and increase the employability of
youth upon successfully attainment of their driver’s licenses and public
drivers permit. The program is in its final stage with the last intake
having just secured dates for the final drivers test.

The pass rate for the current intake was:

*100 % pass rate for Learners Drivers’ Test

* 50 % received their Driver’s License.

* 50 % of learners failed their drivers test — opportunity to try again
* 13 learners given opportunity to attempt drivers license

* 20% of the learners who passed their drivers test are now employed.

Some of the beneficiaries of the Driving license project

b. AGRI-PARKS /AQUA-HUB

The purpose of this agreement is to advance the small scale fisheries
implementation plan in the Overstrand focusing on the Aqua-hub
project. Funding will be provided by the Department of Rural and Land
Development (DRLD) through its variety of programmes. The
partnership is needed to collaborate and combine programs that will
have a long term socio economic gain in the ocean’s economy.

The LED department will als