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CHAPTER 1:
MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

Chapter 1

Component A: Mayor’s Foreword

Dear Stakeholder,

As the Executive Mayor of Overstrand Municipality, it is my honour and
privilege to present the Annual Report, for the 2017/18 financial year.

This Annual report reflects Council’s first year of delivery on the 5 year
Integrated Development Plan (IDP) approved on 31 May 2017. This document
therefor reflects the performance of our organization over the past financial
year in attaining the strategic objectives set in the IDP. Consequently it is
extremely valuable, as it helps stakeholders and leaders navigate through the
obstacles and pitfalls of service delivery, in order to benchmark new standards
of performance and set new goals for improvement.

Vision

The 2017/2021 IDP (new 5 year IDP cycle) and the budget for 2017/18 were approved by Council on
31 May 2017.

For the 2017/2021 IDP cycle our strategic direction was retained:
We retained our Vision- “To be a centre of excellence for the community”

We retained our Mission — “To create sustainable communities by delivering optimal services to
support economic, social and environmental goals in a politically stable environment”.

Our five strategic objectives were reaffirmed in the 2017/2021 IDP process (new 5 year IDP cycle).

Our service delivery on these strategic objectives for the period under review is clearly cited in Chapter
3 of this report.

Political changes

In reporting on the performance of the Municipality for the 2017/18 financial year, the leadership
contribution of the late Executive Mayor — Ald. Rudolph Smith, who sadly passed away on 5 January
2018 —is herewith acknowledged. Following Ald. Smith’s passing a new mayoral committee was elected
in March 2018.
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Key Policy Developments

In this reporting period our municipality continued to align its core service delivery strategy with the
National Development Plan (NDP- 2030 vision) and the Provincial Strategic Plan (2014-2019).

Housing related protest action

For the Municipality and of course the wider community, including businesses, the housing related
protest action in the Hermanus area between March — June 2018 has been challenging and have
disrupted our attempts to provide services to all.

The emotional, economic as well as physical damage to our community and assets will remain. Damages
to municipal infrastructure such as, but not limited to, the Hermanus Sewage Works, swimming pool
buildings, various other buildings and roads, amount to approximately R40 million. The economy of our
pristine area has suffered compounding to the strain that the down turn in the national economy placed
on businesses in Hermanus. However, we are thankful that municipal service delivery to the affected
areas has resumed.

My sincere appreciation to the Administration, Council, National and Provincial Government, the South
African Police Services (SAPS), Public Order Police (POP) and the broader Overstrand community for
your assistance and support in restoring order in the affected areas. A special word of thank you also
to volunteers, business people and church groups in our community for what they have been doing to
keep Hermanus functioning normally by offering assistance wherever it is needed.

The Municipality in partnership with other spheres of Government and the affected community are
engaging to find lasting solutions to the dire and ever increasing housing need in the municipal area.

Key Service Delivery Improvements

During the year under review we received a number of accolades that gave recognition to the hard
work and excellent systems of the Overstrand Municipality and I would like to highlight a few of them:

% Retained our clean audit- I am proud to report that we have retained a clean audit for the 6%
consecutive financial year. My sincere appreciation to all who have contributed to the Overstrand
Municipality continuing its mandate of accountable governance, especially our dedicated
administration team under leadership of the Municipal Manager. The Overstrand Municipality was
awarded a clean audit, from the Auditor-General for 2012/13, 2013/14, 2014/15, 2015/16, 2016/17
and now 2017/18. This places Overstrand Municipality amongst the top 5% of local municipalities
in South Africa to have received three or more consecutive clean audits.

< Financial viability - National Treasury ranked Overstrand Municipality 1%t amongst the smaller
municipalities in the Western Cape for its financial viability, May 2018.

< Outstanding debtors recovered- No regression in outstanding debtors recovered: 2017/2018:
99.64% recovered compared to (2016/2017: 99.44%).
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Housing programme implementation- During the 2017/18 financial year the following housing
projects commenced:

Hawston IRDP project (378 top structures to be constructed): 90% of the installation of civil
infrastructure has been completed. The installation of the remainder of the civil infrastructure
and the construction of the top structures will continue in the 2018/19 financial year;

Site C2 Top Structures, Zwelihle UISP- Construction of 132 top structures commenced during
September 2017;

Admin Site Top Structures, Zwelihle UISP — Construction of 39 top structures commenced
during December 2017;

Blompark IRDP, Gansbaai - Installation of civil infrastructure commenced during November
2017;

Beverly Hills UISP Project, Gansbaai - In-situ upgrading of the informal settlement relating to
the installation of civil infrastructure commenced during January 2018.

The Municipality received the Govan Mbeki Housing Award 2017 for runner up in the category ‘Best
Integrated Residential Development’ for the Mount Pleasant Housing Project”.

*,

8

£

Water losses reduced to 18.82% in 2017/18, compared to 21.32% in 2016/17.

Electricity losses reduced to 5.12% for the 2017/18 financial year as opposed to the 7.37% in
the preceding 2016/17 financial year. In terms of the average electricity losses of 14.5% within
South Africa based upon Electricity Distribution entities, this is considered an excellent achievement.

Continued Blue Flag status - The Overstrand Municipality was honoured once again to have
Kleinmond, Hawston and Grotto beaches awarded with International Blue Flag status. Pilot status
was also awarded to Castle Beach in Pearly Beach.

Special Day Care facility - In partnership with a local NPO we established a special day care for
children with disabilities. This is first such facility in the Overstrand.

Some other achievements of the past year that I would like to highlight were:

Waste management award — Overstrand Municipality has won the Waste Management Section
of the Greenest Town Municipality for the 7t time in 9 years.

Water demand management award - Overstrand won the Water Management and
Conservation section of the Greenest Municipality completion for the 4™ time in 5 years.
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< Innovation certificates - Overstrand Municipality received Certificates of Outstanding
Achievement for Innovation for the Rethink the Bag Project, and the Outsourcing of Overstrand
Municipal Bulk Water and Waste Water Works.

% Reseal/rehabilitation program — 112 932 m2 of roads were patched and resealed during the
2017/18 financial year. This actual performance exceeds the target of 100 000 mz2.

< Expanded Public Works Programme (EPWP) — Nine hundred and ninety four (994) temporary
job opportunities were created through the EPWP. The target was 500 job opportunities. This is an
improvement of the 828 achieved in 2016/17.

< Rosenbauer Service Excellence Award 2017 - This is the second consecutive year that our
Fire, Rescue and Disaster Management received this award.

Public Participation

The ward committees and the Overstrand Municipal Advisory Forum (OMAF) are acknowledged as our
official public participation structures.

During 3-26 April 2017 we held special public ward consultation meetings on the draft IDP and Budget
for 2017/18.

Future Actions
Sustained service delivery

We will not compromise on the basic service delivery mandate to our communities, Overstrand is
committed to deliver on our vision “To be centre of excellence for the community”. The
performance and achievements stated in this annual report are testament of our commitment to
sustained service delivery. We will continue to apply sound financial management to ensure that we
maintain a clean audit outcome.

Conclusion

Thank you to our residents, communities, ward committees, partnering organisations and stakeholders.
Your participation and support during the 2017/18 financial year is highly regarded and sincerely
appreciated. May we build on our strengths and collectively address the challenges in order for
Overstrand municipality “ 7o be the centre of excellence for the community”.

In conclusion, I extend my sincere gratitude to the administration. It is only with the devoted efforts
of our municipal staff that we were able to attain the performance accolades mentioned in this annual

report.

I am truly proud to be a part of this institution and look forward to exceeding our objectives again in
the New Year, cementing the Overstrand Municipality as the best service delivery region in South Africa.

DUDLEY COETZEE
EXECUTIVE MAYOR

25| Page



CHAPTER 1:
MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

Component B: Executive Summary

1.1 MUNICIPAL MANAGERS OVERVIEW

In reflecting on the 2017/18 financial year, I am pleased to report
that the Overstrand Municipality has performed well in relation to
service delivery, governance and financial management. The detailed
information can be obtained in this annual report.

This Annual report signify Council’s first year of delivery on the 5 year Integrated Development Plan
(IDP) approved on 31 May 2017. Overall, the Municipality met 379 (85%) of a total number of 447 key
performance indicators (KPIs) for the period 01 July 2017 — 30 June 2018. 60 (13.42%) of KPIs were
almost met and 8 (1.8%) of the indicators were not met. The housing and land related protest actions
in the 4th quarter of the 2017/18 year resulted in capital project delays and a temporary disruption of
services to the affected areas. Normal service delivery to applicable areas has since resumed. The
capital projects that could not be finalised due to the protest action were rolled to the 2018/19 financial
year through an approved adjustments budget in August 2018. The Municipality is committed to
continue rendering quality services to the benefit of our community. The Municipality is thankful for the
support and co-operation from our IGR partners (National and Provincial Government), the South
African Police Services (SAPS), Public Order Police (POP) and the broader Overstrand community. It is
of utmost importance that sustainable solutions are found to the housing and land related needs.

Having said this, I am extremely proud of the clean audit status retained for the 6™ consecutive
year. My sincere appreciation to my management team, all our officials and Council for your dedication
and team work to retain our clean audit status.

Financially the Municipality performed well during 2017/18. Though the financial health position of the
Municipality can be assessed as good, sound financial management will remain, as in the past, a priority
in the future. This is of utmost importance due to escalating service delivery needs from our community,
concomitant with the impact the weak economic growth of the country has on our community’s ability
to pay for services. Our long term financial plan will once again guide the Municipality in practicing
sound financial management with the limited financial resources at our disposal.

During the year under review the top management team remained unchanged and all Section 56
positions (Directors) were filled. This benefitted the sustained service delivery performance as noted in
this annual report.

We remain committed to accountable and ethical governance with no tolerance towards corruption
and/or fraud. Any indications of alleged misconduct against officials and councillors must be reported
for investigation.

As this annual report reflects on Overstrand Municipality’s performance and challenges for the 2017/18

financial year, I once again extend my sincere appreciation to the Council, The Executive Mayor and
his Mayoral Committee, the Joint Audit and Performance Audit Committee, my management team and
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all our officials for their dedication and contribution to deliver on our Vision * 7o be a centre of excellence
for the community”.

COENIE GROENEWALD
MUNICIPAL MANAGER
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1.2 MUNICIPAL OVERVIEW

This report addresses the performance of the Overstrand Municipality in the Western Cape in respect
of its core legislative obligations. Local government must create the participatory framework that
defines and enhances the relationship between elected leaders and their communities. This requires
that the council of the municipality provides regular and predictable reporting on programme
performance and the general state of affairs in their locality.

The 2017/18 Annual Report reflects on the performance of the Overstrand Municipality for the period
1 July 2017 to 30 June 2018. The Annual Report is prepared in terms of Section 121(1) of the Municipal
Finance Management Act (MFMA), in terms of which the municipality must prepare an Annual Report
for each financial year.

1.2.1 Vision and Mission

The Overstrand Municipality committed itself to the following vision and mission:

Vision:

“To be a centre of excellence for the
community”

Mission:

“Creation of sustainable communities by
delivering optimal services to support
economic, social and environmental goals in
a politically stable environment”

1.3 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL
OVERVIEW

1.3.1 Population
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The municipality’s estimated population for 2017/18 is 95 482 based on the municipality’s own
projections.

The table below indicates the total population within the municipal area:

2011/12 2013/14 2014/15 2015/16 2016/17 2017/18
80 4321 87 0002 90 0002 93 4073 93 4073 95 4822

Source: 1Stats SA Census, 2011, 2 Overstrand own calculation
3Stats SA Community Survey 2016

Table 1: Demographic information of the municipal area - Total population

The graph below illustrate the yearly population growth for the municipal area

Overstrand Total Population

2014/15 2015/16 2016/17 2017/18

Figure 1: Total Population Growth

Source: 'Stats SA Census, 2011, 2 Overstrand own calculation, *Stats SA Community Survey 2016

a) Population profile

A 2015/16* 2016/17 2017/18%*
e
g Male Female Total Male Female Total Male Female Total
Age: 0-9 7083 7071 14154 7604 7684 15288 @ 7773 7855 15628
2974 2948 5922 3643 3487 7130 3724 3564 7288
Age: 10-14
2856 3111 5967 3430 3801 7231 3506 3885 7392
Age: 15-19
Age: 20-24 3864 3724 7588 3608 3452 7060 3688 3529 7217
12673 11586 24259 11355 11334 22689 11607 11586 23193
Age: 25-39
7457 7570 15026 8267 7228 15495 8451 7389 15839
Age: 40- 54
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A 2015/16* 2016/17 2017/18%*
ge
Male Female Total Male Female Total Male Female Total
5951 6842 12793 5289 5710 11000 5406 5837 11244
Age: 55-69
Age: 70-84 3129 3685 6814 2928 3829 6756 2993 3914 6906
Age: 85+ 310 632 942 129 629 758 132 643 775

Source: Overstrand’s own projections for 2015/16 and 2017/18 based on 2011 Census
Table 2: Population profile

1.3.2 Households

The total number of households within the municipal area increased from 33 240 in the 2016/2017
financial year to a total of 33 692 the 2017/2018 financial year. This indicates an increase of 1.36%
in the total number of households within the municipal area over the two financial years (2016/17-
2017/18).

Household 2014/15 2015/16 2016/17 2017/18
Number of households in municipal area 32 251 32 294 33 240 33 692
Number of indigent households in 6923 7512 7 418 7385

municipal area
Source: Overstrand financial system

Table 3: Total number of households

The graph below shows that the total number of indigent households reduced from 7 418 households
in 2016/17 to 7 385 households in the 2017/18 financial year. This indicates a reduction of .44% in the
total number of indigent households within the municipal area over the two financial years (2016/17 —
2017/18).

Households

I LiNumber of I

households in
32 29 §s 24 33 69 municipal area

# Number of
indigent
households in

municipal area

2015/16 2016/17 2017/18

Figure 2: Total number of households
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1.3.3 Socio-economic status

Financial year

2010/11
2012/13*
2013/14*

2014/15

2015/16

2016/17

2017/18

Housing
Backlog

5945
6412
6719
6 807
7038
7612
7814

Unemployment
Rate
24.1%

23%
123.3%
123.3%
*23.3%
*23.3%
23.3%

People older
than 14 years
illiterate

15.5%
Not Available
Not available

112.5%

*12.5%
*12.5%
12.5%

Table 4: Socio Economic Status (*based on 2011 Census Figures)

1.3.4 Geographic Information

a) Municipal Geographical Information

HIV/AIDS
Prevalence

20.90%
Not Available
Not Available
Not Available
Not Available
Not Available

4.57%

Urban/rural
household
split

91.2/8.8 %
193.4/6.6%
193.4/6.6%
*93.4/6.6%
*93.4/6.6%

*93.4/6.6%
*93.4/6.6%

Overstrand Municipality is located along the south western coastline of the Overberg District Municipal
area bordering the City of Cape Town in the west and Cape Agulhas Municipality in the east. Its northern
neighbour is Theewaterskloof Municipality.

The municipality covers a land area of approximately 1708 km2 and covers the areas of
Hangklip/Kleinmond, Greater Hermanus, Stanford and Greater Gansbaai. The municipal area
has a coastline of approximately 200 km, stretching from Rooi Els in the west to Quinn Point in the

east.

In addition to the endless, pristine beaches dotting the coastline, the Overstrand boasts 3 Blue Flag
beaches and an additional beach with Blue Flag pilot status. Tourism is a major economic driver in the
area and its popularity as a holiday destination results in a fourfold increase of its population over the

holiday seasons.

b) Wards

The municipality is structured into the following 13 wards:

Ward

Areas

1

Franskraal and Masakhane

1 Western Cape Government: Provincial Treasury. Socio-economic Profile: Overstrand Municipality 2014
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Ward Areas
2 Gansbaai, De Kelders, Kleinbaai and Blomplark
3 Hermanus and a portion of Westcliff
4 Mount Pleasant, Hemel-en-Aarde Valley and a portion of Westcliff
5 Zwelihle South
6 Zwelihle North
7 Sandbaai
8 Hawston, Fisherhaven and Honingklip
9 Kleinmond, Mountain View and Palmiet
10 Betty’s Bay, Pringle Bay, Rooi Els, Overhills and Proteadorp
11 Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof, Withoogte and Buffeljagsbaai
12 Zwelihle North-West
13 Onrus and Vermont

Table 5: Overstrand Wards

Below is a map that indicates the wards of the Municipality in the Overberg District area:

OVERSTRAND
MUNICIPALITY

Figure 3: Overstrand area map

GANSBAAI

Gansbaai is situated in the centre of a number of small bays with miles of unspoiled beaches, fynbos
rich nature reserves, ancient milk wood forests, historically significant caves and breath-taking sea

views.
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Shark cage diving has become synonymous with Gansbaai and
specialized boats leave from the Kleinbaai harbour daily so that
extreme adventure seekers can have close encounters with great
white sharks.

Gansbaai is the business and industrial centre of the Greater
Gansbaai region. Fishing is the main commercial activity and marine
based industry includes abalone farms and a fishery. The property
development sector is expanding and the hospitality industry brings
much needed revenue to the area.

With the fertile Baardskeerdersbos valley, the fresh water caves at De
Kelders, the white sands of Pearly Beach, the jackass penguins at Dyer’s Island and the renowned
Shark Alley, Gansbaai is truly a uniquely authentic region within Overstrand Municipality.

KLEINMOND/HANGKLIP

The Kleinmond-Hangklip coastal area including of Rooi Els,
Pringle Bay, Betty’s Bay has the unique status of being situated
in the Kogelberg Biosphere Reserve which was the first
UNESCO designated biosphere reserve in South Africa.
Biosphere reserves are tasked with being role-models of
sustainability, demonstrating the balance between people and
the environment to the benefit of both.

Kleinmond has an active harbour and many commercial

fishermen make their living along the Hangklip coastline. Whether
it's hiking in the biosphere reserve with its 1 800 floral species, a visit to the Stony Point penguin colony,
a tour of the Biosphere Eco-Centre in Rooi-Els, a picnic in the Harold Porter Botanical Gardens, shopping
and sun downers in Kleinmond's quaint Harbour Road, a day on the beach with family and friends, or
a fleeting glimpse of the heard of wild horses roaming the dunes, eco-tourism is quite definitely the
economic mainstay of this scenically magnificent and environmentally sensitive area of the Overstrand.

HERMANUS

In the past decade Hermanus has established itself as the business and cultural
heart of the Overstrand. Although it may have shed its sleepy holiday town
image and is able to boast a modern infrastructure, sophisticated specialty
shops, shopping centres, a shopping mall and restaurants to rival the best in
the world, Hermanus has managed to retain the charm of its fishing village
heritage.

Hermanus is situated between sweeping mountains and the sparkling Atlantic
Ocean and is only a short scenic 12> hours (140 km) drive from Cape Town.
Tourism is a main contributor to the economy of Hermanus and businesses
catering for the robust hospitality industry are plentiful. Visitors to the town can
choose from over 100 accommodation options ranging from up market B&B's,
guesthouses, luxury resorts and boutique hotels to budget priced self-catering
and back-packer establishments. Hermanus is known as the best land based whale watching
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destination in the world and from June through to December each year thousands of tourists visit
our shores to marvel at the magnificent southern right whales as they splash and romp and nurture
their new-born calves. Whale watching cruises depart from the New Harbour daily and flights to view
the giants of the deep from the air are also very popular. The Hemel-en-Aarde Wine Route has become
the 4™ most popular wine route in South Africa in a short period.

Hermanus has a well-developed industrial area and over the last 10 years enjoyed growth in the building
sector with security villages, private homes, holiday resorts and commercial and retail property
development projects adding to the economic wealth of the area. Hermanus is also a leader in
commercial abalone farming and development of further aquaculture farms is anticipated. Agriculture,
manufacturing, wholesale and retail businesses, financial and investment companies and the wine
industry also contribute significantly to the economic prosperity.

The administrative head office of the municipality is also situated in the centre in Hermanus.

STANFORD

Stanford is a proud and elegant village built on the strong roots of
farming. The surrounding valley, mountain slopes, wetlands and
coastal belt make Stanford attractive to those looking for pristine
outdoors, wholesome experiences but still the creature comforts of
a wide range of tourist offerings. Stanford is also the only town on
the Cape Whale Coast that is not situated on the coastline, but it
is connected by the meandering Klein River and its estuary which
has remained healthy and full right throughout the year. The rural
atmosphere of the old village with its many historical features has
been retained and preserved thanks to the foresight of the Stanford
Conservation Trust and the Stanford Heritage Committee.

Stanford has a peaceful and quiet charm which has drawn many people from the city in search of the
quality of life a small village offers. Many of the old homes have been renovated and restored and
countless new homes have been built in Stanford in the past decade. They all prescribe to the “Stanford
Style” to ensure that the unique character of the village is maintained.

Stanford’s economy is driven by tourism, wineries, commercial harvesting of fynbos, farming and
smaller businesses which offer services to the community. The village has seen a boom in offerings
inside and outside the town ranging from top-notch eateries and an innovative Stanford Wine Route,
to a plethora of antique shops, gift shops and art shops, as well as a line-up of walking trails, rock art,
river cruises, a unique orchid nursery and thriving Big Cat Sanctuary. All of this makes Stanford a
popular weekend destination including wedding destination as there are ample activities to keep guests
busy.

c) Key Economic Activities

The main economic drivers in the municipal area are:

34| Page



CHAPTER 1:

MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

Key Economic Activities

Tourism

Description

The Overstrand Municipality is situated in close proximity to Cape
Town International Airport. This is significant as more than 10
million international tourists arrived in South Africa yearly, with a
steady annual increase. The Overstrand’s geographic location
only 120km from the city of Cape Town makes it accessible to
tourists and locals alike. The municipality is a high capacity
municipality with well-developed infrastructure that supports
economic development and growth. Tourism activities are
prominent to economic development as indicated in the huge
growth in the services sector.

The area boasts a host of tourist attractions, products and
activities that contribute significantly to employment creation and
GDP, making it a destination of choice to many. The Overstrand
has the second largest economy contributing to the district GDP,
second to the Theewaterskloof municipality. The Overstrand also
hosts major aquaculture farms with huge export and employment
potential.

Home to the Kogelberg Biosphere, South Africa’s first registered
biosphere, is linked to the most scenic drive in the world - Clarens
Drive. The region is renowned for the best land and boat whale
watching in the country. Over the years through many creative
and innovative efforts in collaboration with the private sector, the
ever problematic and slow economic drive of the bane of
seasonality has been a priority - thus ensuring that this area is
developed as a yearlong destination.

One of the towns within the Overstrand’s geographical
boundaries is Gansbaai. Gansbaai is known as the Great White
Capital and famous for shark diving. The town was voted “Best
Responsible Tourism Destination” in the world. Awards such as
these add sustainably to tourism and give meaning to how it can
serve the community. The municipality supports economic
sectors and activities aligned to tourism, hence the substantial
growth experienced in the Services and Retail Sectors. The
municipality with its welcoming environment continues to focus
on investment promotion along the lines of developing its tourism
offering.

Overstrand municipality is host to the most vibrant aqua-hub,
producing quality products that compete with the best in the
world. Aquaculture is by large the biggest employment creator
and plays an important role in the management of the industry.
An important role in the light of declining agricultural activities.
Aquaculture developments have helped to mitigate job losses in
the agriculture sector. Despite this, agriculture remains a strong
sector in the District with the hedging and growing wine industry
helping to shift the focus from a turbulent fishing industry that
are struggling to cope with unconventional fishing quota
allocations.
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Key Economic Activities Description

The Aquaculture industry is one of the fastest growing industries
in the area with well-established farms with the major players
extending their farms to increase tonnage. The Overstrand is
host to an Aqua hub with huge potential for established export
market and one of the largest employers in the municipality.
Significant focus has been given to the sector to ensure that jobs
are maintained and that Overstrand remains the leader in
exporting and growing the product. The Southern coastal line of
the Overstrand produces the best quality product in the world
and boosting export value and expansion of manufacturing which
is key to employment creation. The thriving agriculture sector
includes the ever growing wine industry and with the decline in
the sector, the sector shed a significant number of jobs over the
years.

Aquaculture / Agriculture

Manufacturing activities have grown moderately in the past year,
given the sector’s ability to contribute to employment creation in
the area. The Overstrand has a thriving (light) manufacturing
industry which bodes well with its ability to create jobs. Potential
exist in the beneficiation of commaodities for export and alignment
of sectors to ensure product offering.

Manufacturing

The growth enjoyed in this sector signifies the attractiveness of
the area to retirement and jobs demonstrated by the
demographics (ages 15 — 64) working age being the majority of
the population. The sector continues to grow the fastest
contributing positively in countering job losses felt in the
Agricultural sector and to skills development. It is the largest
contributor in the GCPR of the municipality.

Finance, real estate and business
services

The demand for services will increase in line with the population
growth and more importantly the attractiveness of the
municipality as among the top ten South African municipalities to

Secondary service industry live in. This sector has had significant growth over the years due
to demand in services, support and information to deal with
growing development demands in line with the increasing
population.

Table 6: Key economic activities

1.4 SERVICE DELIVERY OVERVIEW

During the year under review the municipality made the following contributions to satisfy basic
requirements:

a) Local Economic Development

During the 2017/18 financial year 994 temporary job opportunities were created through the Expanded
Public Works programme (EPWP). This actual performance exceeded the target of 500.
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In collaboration with the National Department of Transport and Public Works the Municipality hosted
an Investment promotion summit with special focus on Small Harbours promoting the destination as a
tourist area, aquaculture development and fishing with export potential.

b) Infrastructure

Housing

During the 2017/18 financial year the following housing projects
commenced:

Hawston IRDP project (378 top structures to be
constructed): 90% of the installation of civil infrastructure
has been completed. The installation of the remainder of |
the civil infrastructure and construction of the top -

structures will continue in the 2018/19 financial year; I Sod-turning of the Hawston Housing
proiect, 8.9.2017

Site C2 Top Structures, Zwelihle UISP- Construction of 132 top structures commenced during
September 2017;

Admin Site Top Structures, Zwelihle UISP — Construction of 39 top structures commenced
during December 2017;

Blompark IRDP, Gansbaai - Installation of civil infrastructure commenced during November
2017;

Beverly Hills UISP Project, Gansbaai - In-situ upgrading of the informal settlement relating to
the installation of civil infrastructure commenced during January 2018.

During the period under review the environmental authorisations were also obtained for the Masakhane
UISP Project in Gansbaai and the Stanford IRDP Project.

Electricity

The municipality provided electricity to all formal households in Kleinmond, Hermanus, Sandbaai,
Hawston, Stanford, Greater Gansbaai and Pearly Beach. The rest of the municipal area is supplied by
ESKOM. The municipality is also incrementally rolling out electricity to households in informal areas.
During the year under review, the municipality supplied 238 Megawatt (MWh) of electrical energy to its
consumers.

A set of Guidelines for Small Scale Embedded Generating (SSEG) within the Overstrand Distribution
Area was approved and took effect on 1 July 2016. These Guidelines give consumers the opportunity
to have a grid tied connection and feed all excess energy back into the municipal grid for which they
are compensated at an approved annual tariff. During 2016/17 six consumers connected their
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renewable energy system to the grid. 2017/18 saw another six customers connecting to the grid with
various other applications in process.

Local planning and building control

The municipality provides full town planning and building control functions in its area. During the year
under review, 256 town planning applications and 2 320 building plans were processed. This is a
decrease from 274 town planning applications processed in 2016/17 and an increase from the 2 186
building plans processed in 2016/17.

Building plans to the total value of R1, 824 276 846 were approved during 2017/18. The Whale Coast
Mall was the largest building completed in 2017/18 (31400 m2) and opened 2™ December 2017.

c) Community Services

Water

A water demand management strategy is in place as part of the municipality’s Turn Around Strategy,
with the focus to keep water demand under control and to decrease water losses. Water losses were
reduced to 18.82% in 2017/18, compared to 21.32% in 2016/17.

Roads

112 932 m2 of roads were patched and resealed during the 2017/18 financial year. This actual
performance exceeds the target of 100 000 mz2.

Beaches

Three bathing beaches were once more awarded International Blue Flag beach status, namely
Kleinmond, Hawston, Grotto and Castle Beach in Pearly Beach was awarded Blue Flag Pilot status. The
respective statuses were maintained for the duration of the blue flag season, from 1 December 2017
until 31 March 2018 for Grotto and 15 December 2017 to 15 January 2018 for Kleinmond, Hawston and
Gansbaai. Amenities were maintained to Blue Flag requirements.

Blue Flag Launch
2017/18
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1.4.1 Basic service delivery performance highlights

Highlight

Water losses

Green drop score

Refuse removal

Water Demand Management

Reseal/rehabilitation programme

Description

Further reduced to 18.82% (excluding operational
losses).

No Green Drop assessment was done by the
Department of Water and Sanitation during 2017/18.

Overstrand Municipality has won the Waste
Management Section of the Greenest Town
Municipality for the 7t time in 9 years.

Overstrand won the Water Management and
Conservation section of the Greenest Municipality
completion for the 4% time in 5 years. No “No Drop”
assessment was done by the Department of Water and
Sanitation during 2017/18.

A number of 112 932 m2 roads were patched and
resealed for the year. The target was 100,000 m2.

Table 7: Basic Services Delivery Highlights

1.4.2 Basic service delivery challenges

Service Area

Challenge

Increased maintenance and
replacement of network and
water meters

Educational

Actions to address

Progress made in 207/18 to
address challenge

An amount of R2 988 245 was
spent on the replacement of
domestic water meters. 1455
meters were replaced.

programmes, Brass water meters and taps are

Water & Aging infrastructure
sewerage
All basic services = Vandalism
Stormwater
Stormwater infiltration into
sewer networks
Sewerage High number of
systems blockages
High water losses/
Water Aging infrastructure
Refuse Illegal dumping

increased security measures

Public awareness and law
enforcement

Repair/replace sections of
pipelines. Preventative
maintenance

Pressure management,
awareness programmes, water
meter replacement, leak
detection.

Improved law enforcement

replaced with plastic ones.

Building  inspectors  inspect
properties for illegal storm water
connections onto the on-site
sewer installations.

Camera inspections in
Hermanus CBD and cleaning of
pipelines in Zwelihle.

1455 domestic water meters
replaced. Audit of municipal
consumers completed. Municipal
consumption monitored
monthly.

Leak detection on bulk pipelines
in Hangklip area completed.
Water distribution zones in
Hermanus verified.

Law enforcement more visible.
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Service Area Challenge

Theft of electricity
(tampering), cables
and vandalism

Electricity

Lack of sufficient
funding to reduce
backlogs of the
resealing of roads

Inadequate  storm
water network in
certain
neighbourhoods

Roads

Deterioration of
gravel roads

Actions to address

Theft and vandalism is a
growing concern that amounts
to great unforeseen expenses. It
amounts to power outages and
loss of income. Overstrand
Municipality works with SAPS
and local law enforcement
agencies to address this
problem. It is however a nation-
wide concern that is somewhat
uncontrollable.

Increase reseal

funding

operational

Increase in capital expenditure
for storm water infrastructure

Additional funding for re-
gravelling and dust proofing
programme

Progress made in 207/18 to
address challenge

The average electricity losses in
the Overstrand Area are at
5.12% and include technical
losses. This is achievable with
the on-going project of auditing
of electricity meters in the
Overstrand area. The
electrification of houses in the
Overstrand area also ensures a
very low rate of tampering and
illegal connections. Theft and
vandalism still occur in the
Overstrand area and is
addressed by working together
with the police and law
enforcement agencies.

Reseal (13km) and rehabilitation
(874m) of roads contract
completed to the value of
R22 313 225

Storm  water  projects s
identified as a priority in the IDP

Dustproofing of 5km of gravel
roads in Gansbaai, Pearly Beach
and Betty’s Bay.

Table 8: Basic Services Delivery Challenges

1.4.3 Proportion of Households with access to Basic services

Proportion of Households with minimum level of basic services

Description

Electricity service connections

Water - available within 200 m from dwelling
Sanitation - Households with at least VIP service

Waste collection - kerbside collection once a week

2013/14 2014/15 2015/16 2016/17

79% 79%

100% 100%
100% 100%
100% 100%

2017/18
82% 90% 86%
100% 100% 100%
100% 100% 100%
100% 100% 100%

Table 9: Households with minimum level of Basic Services

According to the Municipality’s own records (financial directorate) 30 613 households had access to
formal housing in Overstrand in 2017/18. (Note: This is the number of houses on the valuation roll and
Includes residential rate payers as well as pensioner rate payers).
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1.5 FINANCIAL HEALTH OVERVIEW

1.5.1 Financial Viability Highlights

Highlight Description

Outstanding debtors recovered Recovered 99.64%
Table 10: Financial Viability Highlights

1.5.2 Financial Challenges

Challenge Action to address

The main challenges for the
municipality:

The on-going difficulties in the APPlying Strict credit control
national and local economy and the = measures
subsequent risk of an increase in
outstanding debtors

Prioritising of projects in terms of

Revenue protection, Asset
Ever aging water, roads, conservation and supply of basic
sewage and electricity services as a  constitutional
infrastructure obligation

Regular and planned maintenance

Above inflation increases in
salaries & wages and other
core expenditure such as fuel,
chemicals etc. vs inflation
related tariff increases

Reviewing processes for
operational efficiencies, reduction
in non-core expenditure and
monitor service level standards

Progress made in 2017/18 to address
challenge

No regression in outstanding debtors
recovered:

2017/2018: 99.64%

(2016/2017: 99.44%)

Procedures and mechanisms to collect all the
monies due and payable to the Municipality
arising out of the supply of services and
annual levies, are enforced on a continuous
basis

The capital budget is set aside for spending
on infrastructure and services, such as roads,
storm water, essential basic services and
other utilities and services that Overstrand
needs in order to function, grow and offer
opportunities to its residents

Capital Spend on projects increased:
2017/2018: R105,1m
(2016/2017: R91,9m)

Operational Budget spent on

Repairs and Maintenance relates to an above
inflation increase in spending:

2017/2018: R191,2m

(2016/2017: R120,7m)

Increases in own controlled operational
expenditures have been kept below inflation,
except where contractual obligations exists

The outsourcing of the water and waste
water treatment plants, in respect of
operational efficiencies, has been
implemented

Adhere to cost containment measures.

Table 11: Financial Challenges
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1.5.3 National Key Performance Indicators- Municipal Financial Viability and

Management (Ratios)

The following table indicates the municipality’'s performance in terms of the National Key
Performance Indicators required in terms of the Local Government: Municipal Planning and the
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance
indicators are linked to the National Key Performance Area namely Municipal Financial Viability

and Management.

2014/15

Audit

Description Basis of calculation outcome
(Available cash +
Investments)/monthly fixed

Cost Coverage operational expenditure 2.47
Total Outstanding = Total outstanding service
Service Debtors to debtors/annual revenue received

Revenue for services 10.42%
(Total Operating Revenue -
Operating Grants)/Debt service
payments due within financial

Debt coverage year) 16.97

Audit outcome

2015/16

3.83

10.43%

17.71

Table 12: National KPI's for financial viability and management

1.5.4 Financial Overview

Details

Income

Grants

Taxes, levies and tariffs
Other

Sub-total

Less expenditure

Nett surplus/ (deficit)

1 041 056 707
1037 801 191
3255516

1121081 474
1 052 196 675
68 884 799

Table 13: Financial Overview

Original budget Adjustment Budget Actual
R’000
161 528 389 202 658 160
790 431 978 800 899 364
89 096 340 117 523 950

2016/17

Audit outcome

5.18

10.77%

18.99

185 516 105
805 439 436
159 329 523
1150 285 064
1 028 264 535
122 020 528

2017/18

Audit
outcome

5.12

10.55%

19.79
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1.5.5 Total Capital Expenditure

Detail 2014/15 2015/16 2016/17 2017/18

R'000 R’000 R’000 R'000

Original Budget 97 721 103 914 88 356 97 647
Adjustment Budget 122 785 103 386 86 266 116 620
Actual 108 490 95133 82 906 105 207

Table 14: Total Capital expenditure

Total Capital Expenditure (R'000)
H Original Budget ®Adjustment Budget & Actual

116

2015/16 2016/17 2017/18

Figure 4: Total Capital Expenditure

1.6 ORGANISATIONAL DEVELOPMENT OVERVIEW

1.6.1 Municipal Transformation and Organisational Development Highlights

Highlights Description
Wellness days Wellness days were held for municipal employees on the following
dates:

11/10/17 — 85 employees — Kleinmond

12/10/17 — 176 employees — Hermanus

13/10/17 — 70 employees - Gansbaai & Stanford

In total 331 municipal employees attended the sessions.

Services rendered at the Wellness days include the monitoring of:
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Highlights

Training

Performance Management

Electronic Time and
Attendance

Sound Labour Relations

Description
Blood pressure, Blood sugar, Cholesterol, Body Mass Index (BMI),
waist measurements and diet plans.
WAG (Women Action Group) did HIV tests and Bierman Britz did
eye screening tests.
Hananja Donald, a Dietician from Hermanus also arranged a team
of Dietician students to give diet advice at all the Wellness Days.
Get logged Gym also attended in Hermanus and gave fitness
advice.
CANSA also attended all the Wellness Days and Elnette du Toit,
the manager of CANSA Hermanus, gave a very interesting talk in
Hermanus about cancer.
There was a lucky draw to spoil the ladies. Dr. Frans Kruger, an
Orthodontist from Hermanus, gave a talk about Oral Hygiene
Instructions: How to avoid toothache and painful dental
procedures and gave out free samples of toothpaste.

Enrolled 13 learners for LGAC course. 11 Learners passed and 2
students must still right 2 unit standards in order to pass.

Provide monthly performance management training to new recruits
and other staff members upon their request for training.

The Electronic Time & Attendance system is up and running and
provide us with real time data. The Electronic Time & Attendance
system is interfaced with the municipal salary system in order to make
accurate payment of monthly salaries. The system was introduced to
replace the paper base system currently used by the municipality.

The appointment of a Labour Relations Officer and Assistant Labour
Relations Officer.

Table 15: Municipal Transformation and Organisational Development Highlights

1.6.2 Municipal Transformation and Organisational Development Challenges

Description
Hosting of Employee Wellness days:

Performance Management:

eCommunication break-down between Managers
and subordinates regarding performance appraisal.
Also lack of feedback from managers to
subordinates when evaluations are finalized.

e Lack of responsibility of relevant managers to
ensure that the evaluation documents are
submitted by their subordinates.

Actions to address
90% of employees do not belong to medical aid
funds. Medical aid funds do not want to sponsor
non-medical aid members.

One-on-One discussions need to take place between
managers and subordinates.

Managers must ensure that the required
performance management documentation is
submitted timeously by familiarizing themselves
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Description Actions to address
e Compliance rate is poor in certain directorates. with the due dates of the Performance Management
Calendar.

Managers must familiarize and keep to submission
dates of the Performance Management Calendar in
order to be compliant. Managers need to attend to
communication from Human Resources regarding
outstanding performance management
documentation.

« Certain employees and managers are reluctant to

change their attitude towards performance EmPloyees a.nd managers need to acquaint
management, resulting in them refusing to sign-off themselves with the content of the Performance

the performance documents. Management Framework Policy of the municipality
in order to be compliant with the mentioned policy.
Furthermore employees and managers must enquire
from the Human Resources department in the event
of uncertainties of queries regarding Performance
Management.

Electronic Time and Attendance:

There are still problems encountered with the 1cT department need to address network/ server
clocking devices. Sometimes the devices do not problem.

connect to the server.

Some reporting lines change automatically.
Employees still queue at the clocking devices due
to the slowness of devices.

ICT department need to address network problem.

Table 16: Municipal Transformation and Organisational Development Challenges

1.7 AUDITOR GENERAL REPORT

In 2005/06 Overstrand Municipality received an adverse opinion from the Auditor-General due to non-
compliance with the Standards of Generally Recognised Accounting Practice (GRAP). The opinion
received from the Auditor-General has been unqualified for the last twelve financial years, from 2006/07
to 2017/18 with the municipality receiving a clean audit for the last six financial years.

In order to maintain and improve on these outcomes, the municipality implemented the following
measures:

1. Developed an audit action plan in order to identify, implement and actively monitor the root
causes of all audit findings reported by the Auditor-General at the management report level.

2. Identified and appointed an audit champion in order to ensure that all audit related
communication was directed to the appropriate responsible officials.

3. Developed and maintain a transparent, professional working relationship with the Auditor-
General in order to ensure that the municipality’s objectives are achieved.

4. Developed and implemented measures in collaboration with the Auditor-General in order to

identify, implement and actively monitor inefficiencies in the audit process.
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5. Developed and implemented measures in collaboration with the Auditor-General in order to
identify, implement and actively monitor the audit cost.

These measures were implemented with the goal of achieving effective corporate governance through
accountability. The objective of these controls is to ensure that the Overstrand Municipality maintains
and progressively improves its control environment in order to ensure that the strategic objectives
assigned in terms of S217 of The Constitution, 1996 is achieved with the view of maintaining a clean
administration and further enhancing service delivery through implementing the principles of Batho
Pele and making a positive contribution to ensuring that the National Strategic Objectives are achieved.

Chapter 6 will provide details of the audit findings for the 2016/17 and 2017/18 financial years.

1.7.1 Audited Outcomes

Year 2011/12 2012/13 2013/14 | 2014/15 | 2015/16 2016/17 2017/18
Unqualified | Unqualified | Unqualified | Unqualified | Unqualified Unqualified
Status | Unqualified (Clean (Clean (Clean (Clean (Clean (Clean
Audit) Audit) Audit) Audit) Audit) Audit)

Table 17: Audit Outcomes

A clean audit is an unqualified audit and a “clean audit” relates to three aspects; the financial
statements are free from material misstatements, there are no material findings on the annual
performance report (i.e. reporting on performance objectives) and lastly, there are no material findings
on non-compliance with key legislation.

1.8 2017/2021 IDP/BUDGET PROCESS -

The table below provides details of the key deadlines for the 2017/2021 IDP (new 5 year IDP Cycle) /
Budget process:
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TIME SCHEDULE FOR THE 2017/18 IDP AND BUDGET PROCESS OF OVERSTRAND MUNICIPALITY

(NEW 5 YEAR IDP CYCLE FOR 2017/18- 2021/22)

Approved 31 August 2016

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
JULY-OCTOBER 2016
PREPARATION PHASE
District IDP Managers Forum (activity alignment) (Coordinated by ODM- IDP
Manager) Strategic Office 11-July-16
Table draft process plan & time schedule for Council notification Strategic Office 27-July-16
Advertise draft process plan & time schedule for 2017/18 IDP & Budget for public
comment Strategic Office 28-July-16
Place joint advert: Election of new ward committees and public participation on Director Community Services/
draft process plan & time schedule for 2017/18 IDP & Budget Strategic Office 4-Aug-16
Election of new ward committees & Public participation to solicit public comment Director Community Services/
on draft process plan & time schedule for 2017/18 Strategic Office 15-18 Aug-16

Table in Council the Final IDP Process Plan (new 5 year IDP cycle) and time
schedule for 2017/18

Strategic Office / Budget Office

End Aug 2016

Collate Capital Projects on previous IDP wish list & current 3 year budget Budget Office 31-Aug-16
Budget Office submits previous IDP wish lists to Snr Managers of the respective Budget Office
administrations for information and facilitation of ward based planning 01-Sept-16
Local/ Provincial alignment- 2

Quarter Provincial engagement —
Provincial IDP Managers Forum Strategic Office 1-2 Sept-16
Submission of process plan & time schedule to ODM, the Provincial Government Strategic Office/
and National Government Budget Office 2-Sept-16
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TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Induction of new ward committees (Directorate Community Services) & Director Community Services/
introduce ward based planning (WBP) concept Strategic Office 3 Sept-16
Place public notice on final process plan and IDP/Budget time schedule approval Strategic Office 8-Sept-16
Testing of Samras Budget Portal Samras/Budget Office Sept-16

ANALYSIS, STRATEGY AND PROJECT PHASES

Continuation of ward based planning (WBP) by ward committees- Ward
committees identify new wish list/ priorities/ ward specific (Sept ward committee

cycle)

Snr Managers for the respective
administrations

12-15 Sept-16

Snr Managers for the respective administrations submit draft Ward requests

Snr Managers for the respective

based on new wish list to Strategic Office and Budget office administrations 16-Sept-16
Strategic office distribute draft ward requests to Directorates for their response
by 30 Sept Strategic Office 19-Sept-16
Strategic Office distribute directorates responses on draft ward needs to Snr
Managers of the respective administrations for sharing at the October Public | Strategic Office/ Snr Managers for
ward feedback meetings the respective administrations 6-Oct-16
Budget Office distributes current approved three year capital budget to
directors and project managers to review existing projects on the two outer Budget Office
years and prioritise projects for the third outer year (2019/2020) (Excel
format) 03-Oct-16
Snr Manager Revenue sends Tariff Lists to Directors for review Snr Manager Revenue 10-Oct-16
Public ward feedback meetings- Ward committees share draft ward needs with
community for input (outcome of WBP exercise) Ward Committees/

Snr Managers for the respective
Ward committees prioritise their ward requests administrations 10-14-Oct-16
Final testing and roll-out of Samras Budget Portal Samras/Budget Office 17-31-0Oct-16
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TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Mayoral Strategic session with Management and Councillors (Determine Strategic Office
strategic direction for new 5 year IDP- Vision, Mission, Strategic goals) 19-25-0Oct-16
Budget Steering Committee Meeting - Direction on proposed Tariff
increases & increases in Revenue , Expenditure and Capital & Ward Specific
Allocations Budget Steering Committee 27-28-0Oct-16
Top Management Meeting with MM (Directors, Snr Managers for the respective
administrations & Budget Office) to discuss budget proposals and budget TMT/Budget Office
affordability (After BSC meeting) 27-28 Oct 16
Senior Managers for the respective administrations receives directive from
Budget Steering Committee (BSC) on draft ward requests (After BSC TMT/Budget Office
meeting) 27-28 Oct 16
Snr Managers for the respective
administrations/ Admin Officer-
Snr Managers for the respective administrations provide draft ward based plans Community Services (A.
(WBP’s) to Strategic Office for inclusion in draft 5 year IDP Wyngaard) 31-Oct-16
Snr Managers for the respective administrations to submit prioritised ward | Snr Managers for the respective
requests to the Budget Office in Excel format administrations/ 31-Oct-16
Directors submit draft 3 year MTREF capital proposals of existing projects on
the two outer years and prioritised projects for the third outer year Directors
(2019/2020) (Excel format) 31-Oct-16
INTEGRATION PHASE
Budget office to issue directives to budget holders regarding the compilation of i
2017/18 — 2019/20) OPEX Budget Budget Office 1-Nov-16
Directors to submit Tariff proposals to Snr Manager Revenue Directors 1-Nov-16
Directorates identify programmes/projects for the 5 year IDP based on the Directors
strategic goals set in the Mayoral strategic session of Oct 2016 4-Nov-16
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TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Budget Steering Committee Meeting - To discuss & review capital budget . .
requests (ROUND1) 9 Budget Steering Committee 7-9-Nov-16
Workshop on Tariffs and Tariff Related Policies Budget Office 7-10-Nov-16
Strategic Office consolidate feedback from Directors on projects/actions for new Strategic Office
5 year strategy 4-11-Nov-16
Samras Budget Portal update with new IDP Strategic objectives/Focus | Samras/Strategic Office/Budget
Areas/Programmes Office 11-Nov-16
Based on BSC directive, Ward Committees meet for finalisation of their ward Snr Managers of the respective
. . . 14-18-Nov 16
projects administrations
Training for all Budget Holders on the new Samras Budget Portal for OPEX and
CAPEX %udgets (Prgject Based Approach) ° All Budget Holders/Budget Office 14-18-Nov-16
Capturing of Opex & Capex budgets on the Budget Portal All budget Holders 14;_‘;‘;:‘: 6 to
Snr Managers of the respective administrations submit final ward projects to Snr Managers of the respective
Budget Office administrations 21-Nov-16
Directors to submit New Post requests to HR & Salary Office Directors 23-Nov-16
Managers to submit Final List of Overtime, Essential etc. to Salary Department Managers 23-Nov-16
HR/Salary Office to submit requests for new staff/posts to the Budget Office HR 25-Nov-16
Mayoral directional IDP/Budget Speech Executive Mayor 30-Nov-16
OMAF - Ward
Convene OMAF- Solicit stakeholders inputs on the draft new 5 year strategy (1% Com/Mayor/Councilors/
round consultation) Directors /Managers 30-Nov-16
District IDP Managers Forum (Coordinated by ODM- IDP Manager) and District
IDP Rep/PPCom Forum Strategic Office Nov-16
Budget Off!ce to dlstrl!aute Year-to-Date Opex & Capex performance for 2016- Budget Office
2017 for Mid-Year review proposals 30-Nov-16
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Local/ Provincial alignment-
Quarter 3 Provincial engagement

Provincial IDP Managers Forum — Strategic Office 1-2 Dec-16
Closing date for the capturing of Opex & Capex budgets on the All budget Holders
Budget Portal 2-Dec-16
Snr Manager Revenue to submit Draft Tariff list and proposed Revenue to Snr Manager Revenue
Budget Office 5-Dec-16
Salary Office to submit draft three year salary budget & WCA estimates to Salary Section
Budget Office (Current staff establishment) 5-Dec-16
Asset Management to submit draft three year depreciation budget (Asset Asset Management
register 2016) to Budget Office 5-Dec-16
Costing Section must provide Draft Recharges/ Departmental charges to . .
Budge? Office P ’ P ’ Costing Section 5-Dec-16
Cash management to submit draft three year Interest & Redemption (Loan Cash Management
register 2016) to Budget Office 5-Dec-16
Fleet Management to submit Draft Vehicle Budget: Fuel & Maintenance to Fleet Management
Budget Office 5-Dec-16
Accounting Services to submit provisions and operating leases estimates to Accounting Services
budget office 5-Dec-16
Directors return Mid-Year review requests to Budget Office Directors 7-Dec-16
Directors confirm budget position of information captured on the Directors
Budget Portal for their respective directorates 7-Dec-16
Budget Steering Committee Meeting - Mid Year Review (2016/2017
Budget): Consider proposals for adjustments budget (Capex & Opex) and Budget Steering Committee 9-12-Dec-16 9-12-Dec-16

Review Draft Capex & Opex budget for 2017-2018 to 2019-2020 &
finalisation of new posts
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Budget Office distributes the Mid-Year Review (Capex & Opex) Changes i
for f?nal verification ° Budget Office 19-Dec-16
Budget Office distributes the status on the Draft Capex & Opex budget for Budget Office
2017-2018 to 2019-2020 19-Dec-16
Budget Office/
Compilation of Mid-Year Review Report (2016/17) Strategic Office 16-19 Jan-17 15-18 Jan-18
Statistical Information reports for New Budget Formats distributed to i
. . . Budget Office
applicable Directors & Managers for completion 20-Jan-17
Budget Office/
Submit Mid-Year Review (MYR) Report to Mayor Strategic Office 25-Jan 17 25-Jan-18
Budget Office/
Table Mid-year Review (MYR) in Council Strategic Office 27-Jan 17 26-Jan-18

Budget Steering Committee Meeting - Final discussion of Tariffs & Final
Adjustment Budget Review (2016/2017 Budget)

Budget Steering Committee

30/31 Janl1?7 30/31 Jan-17

Responsible officials confirm final salary, depreciation, departmental charges,
interest & redemption, vehicle costs, provisions & op. leases budget
information to the Budget Office

Salary Section

Asset Management

Costing Section

Cash Management

Fleet Management

Accounting Services 1-Feb-17
Budget Office distributes I?raft Capex & Opex budget for 2017-2018 to Budget Office
2019-2020 for BSC meeting 7-Feb-17
Snr Manager: Revenue submits Final revenue projections & Tariffs to Budget Snr Manager Revenue
Office 7 Feb-17
Review Budget Related Policies Budget Committee/Councilors/ 1-7-Feb-17
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR

Directors/Managers
Compile Adjustment Budget (2015/2016 Budget): NT Reports and working Budget Office
papers 1-13 —Feb-17
Final Review of 2016/2017 Adjustment Budget documents Budget Office 14-15-Feb-17
Budget Steering Committee Meeting - To discuss final draft Opex, Capex . .
and ?evenue projzctions ’ g g Budget Steering Committee 13-16 Feb-17
Provincial IDP Indaba 2 (Coordinated Dept LG- IDP Directorate) Strategic Office/ MM/ Directors 16 Feb-17- TBC
Start with the compilation of Draft SDBIP (2017/18) Strategic Office/ Directorates 17-Feb-17
Budget Office send Final list of new posts to Salary Department after i
discgssion with BSC ’ v Budget Office 17-Feb-17
Directors and Managers return final Statistical Information with final sign off by Directors/Managers
Directors to verify information submitted 17-Feb-17
Directors and Managers confirm final operational and capital budget proposals .
to Budget Office ’ ° ’ 5P Directors/Managers 20 Feb 17
Managers confirm final depreciation, salary budget and interest & redemption, Relevant Managers
Recharges/ Departmental charges to Budget Office 20 Feb 17
Snr Manager Revenue Dept. confirm Draft tariffs & Revenue Projections to Snr Manager: Revenue
Budget Office 20 Feb 17
Update & Balance DB4 System with 3yr Budget Info Budget Office 20-24 Feb-17
Review Draft I/E and Capital Budget status Budget Office 23-24 Feb-17
Compile Draft Cash Flow Budget Office 27-28 Feb-17
Managers to submit Final Policies to CFO Managers 28-Feb-17
Submit Electricity Tariffs to NERSA Snr. Manager: Revenue 28 Feb -17
Managers to submit Activity/ Business Plans for Grants to Budget Office Budget Holders 28 Feb -17
Budget Steering Committee Meeting — Review of final draft Opex, Capex . .
& re'-:\’/enue budg(gts ’ ’ ’ Budget Steering Committee 28 Feb -17
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
OMAF - Ward
OMAF Meeting - 2" round consultation on draft 5 year Strategy & preliminary Com/Mayor/Councilors/
budget proposals for 2017/18 Directors /Managers 21-28-Feb-17
Finalise the draft IDP 2017/22 Strategic Office 1-17 Mar-17
Finalisation of Draft Opex & Capex Budgets working papers Budget Office 01-15 Mar-17
Update & Balance A Schedule and compile draft agenda item Budget Office 01-15 Mar-17
Budget Office compile Draft Budget Report & Schedules Budget Office 01-15 Mar-17
Budget Office send financial information to Strategic Office for Draft IDP Budget Office
review & SDBIP 15-Mar-17
Budget Office does Final Review of Draft Budget Report & Schedules Budget Office 16-17 Mar-17
Printing & Binding of Draft Budget Report & Electronic Files Budget Office 20-22 Mar-17
Budget Office distributes Draft Budget Report Budget Office 23 Mar-17
Budget Office /
Prepare advertisements for Draft IDP& Budgets for comments Strategic Office 28 Mar-17
Budget Office / Strategic
Draft IDP/Budget tabled in Council Office 29-Mar-17
Submit Draft IDP/Budget files to Provincial Treasury after Council Budget Office / Strategic
Meeting Office 29-Mar-17
Budget Office / Strategic
Place Draft Budget and IDP on website Office 30-Mar-17
Budget Office /
Advertise Draft IDP& Budget for public comment Strategic Office 30-Mar-17

APRIL — MAY 2016

CONSULTATION & APPROVAL PHASE

Public Participation

Community

3 April-2 May-17
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TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Submission of Annual Draft Budget and IDP for representation to National Budget Office /
Treasury and any other prescribed organs of state. Strategic Office 7-Apr-17
Managers to submit Demand Management Plans to SCM Budget Holders 29-Apr-17
Provincial Treasury/ end April/
LG MTEC3 Engagement Municipal Delegation Mid-May-17
8;222 champions to submit Final Activity/ Business Plans for Grants to Budget Grant Champions 28-Apr-17
Summarise all community feedback and distribute to the relevant stakeholders Budget Office
for consideration to be included in the Final Budget report 3 May-17
Budget Steering Committee Meeting - Consideration of Budget Comments . .
(Review Budget comments to make decision on comments) ’ Budget Steering Committee 4 May-17
Budget Office updates final changes on financial system Budget Office 4-5 May -17
Budget Office compile Final Budget Report and Schedules Budget Office 8-17 May-17
Budget Office does Final Review of Budget Report & Schedules Budget Office 18 -19 May-17
Printing , Binding and Electronic Media of Final Budget Report Budget Office 22-23 May -17
Distribution of Final Budget Report Budget Office 24 May -17
Budget Office /
Approval of IDP and Budget by Council Strategic Office 31-May-17
IMPLEMENTATION PHASE
Place Final Budget documents on the website Budget Office 1 June-17
Advertise Final Budget and Tariffs in the media Budget Office 1-June-17
Submission of Final Budget and IDP to National and Provincial Budget Office / Strategic
Treasury Office 7 June-17
Municipal Manager submits SDBIP to Mayor Municipal Manager 7-June-17
Submit Budget Related Appendix B reports to National and Provincial Treasury Budget Office 16 June-17
Confirm/Capture Capital Budget on Financial System Budget Office 14-19 June-17
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Compile Electronic Internal Budget Book Budget Office 19-27 June-17
Publish a summary of Budget in Bulletin Manager: Communications 15-June-17 TBC
Approval of SDBIP by Executive Mayor Mayor 23-June-17
F|nal|.se and approval of the performance agreements of the S54A and S56 Strategic Office/EM/MM
appointees 23-June-17
Advertise Property Rates Tariffs in Provincial Gazette Senior Manager: Revenue 23 June-17
Place Internal Budget Book on Intranet and inform budget holders Budget Office 28-June-17
Submit Budget Locking Certificate to National Treasury Budget Office 7-Jul-17
REPORTING & REVIEW
i Aug 16- Jul
Monthly Budget Statement to Municipal Manager and Mayor Budget Office ’ 17 Aug 17- Jul 18
Oct 16, Jan
Mayor 17, Apr 17, Oct 17, Jan 18,
Quarterly reporting by Mayor to Council Jul 17 Apr 18, Jul 18
Table adjustments Budget Budget Office 22-Feb-17 28-Feb-18
Finalise Roll over Projects (Final Amounts) Budget Office 5-Jul-17 4-Jul-18
Table Adjustments Budget for approval of Roll over projects Budget Office 26-Jul-17 25-Jul-18
Budget Office /
Table in Council Draft unaudited Annual Report /AFS Strategic Office 31-Aug-16 30-Aug-17 29- Aug-18
Submission of annual financial statements to AG Accounting Services 31-Aug-16 31-Aug-17 31-Aug-18
Finalise the draft unaudited annual report for submission to AG Strategic Office 31-Aug-16 31-Augl? 31 Aug-18
Submit Draft audited Annual Report to Council Strategic Office 27-Jan-17 31-Jan-18 30-Jan-19
Submit Adjustments Budget (Overspending), if necessary Budget Office 27-Jan-17 31-Jan-18 30-Jan-19
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MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

TASK/ ACTIVITY RESPONSIBLITY Close-off Close off 2017/18
2015/16 2016/17 BUDGET
FINANCIAL FINANCIAL TIME FRAME
YEAR YEAR
Finalise Annual Report Comments for Approval Strategic Office Feb-March Feb-March Feb-March
Approval of Annual Report Strategic Office 29-Mar-17 28-Mar-18 27-Mar-19

Notes:

Opex: Operational Expenditure
Capex: Capital Expenditure

Table 18: 2017/2021 IDP /Budget Process

57 | Page




CHAPTER 2: GOOD GOVERNANCE

Chapter 2

COMPONENT A: POLITICAL AND ADMINISTRATIVE
GOVERNANCE

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable,
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It
assures that corruption is minimized, the views of minorities are taken into account and that the voices
of the communities are heard in decision-making. It is also responsive to the present and future needs
of society.

2.1 NATIONAL KEY PERFORMANCE INDICATORS- GOOD GOVERNANCE
AND PUBLIC PARTICIPATION

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations796 of 2001 and section 43 of the MSA. This key performance indicator is
linked to the National Key Performance Area - Good Governance and Public Participation.

Municipal Municipal Municipal Municipal
Achievement Achievement Achievement Achievement
KPA & Indicators 2014/15 2015/16 2016/17 2017/18
Audit Audit . .
outcome outcome Audit outcome Audit outcome

The percentage of a municipality’s capital budget

actually spent on capital projects identified for a

particular financial year in terms of the 88% 92% 96.11% 90.13%
municipality’s integrated development plan (After

roll over projects)

Table 19: National KPI's - Good Governance and Public Participation Performance

2.2 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE AND PUBLIC
PARTICIPATION

Highlight Description

Nine out of the thirteen Ward Committees held a nhumber of 9
official Ward Committee meetings and the remaining Ward
Committees held 8 official Ward Committee meetings due to the
public unrest in the respective wards.

Ward Committee functionality
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Highlight Description

A 6 Pocket size booklet on the profiles of the six directorates
with relevant and updated contact details of senior managers
and key specialist municipal officials was compiled and
distributed in January 2018.

General Information Brochure for Ward Committees
and Councillors

Ward Operational Plans Submitted by October 2017.
Consultation meetings were held in all 13 wards regarding the
Special Public Ward Committee Meetings Draft IDP and Budget in April/May 2017.

Ward Committee, Portfolio, Mayoral and Council meetings are
scheduled for a year in advance and a high attendance figure is
achieved.

High attendance of regularly held meetings in
accordance with a predetermined meeting cycle

Table 20: Good Governance and Public Participation Performance Highlights

2.3 CHALLENGES - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Description Progress made in 2017/18 to address

Building capacity with ward committee members to

Ward ~ Committee  report-back to  respective  anage and report-back to constituencies.

constituencies.

Table 21: Good Governance and Public Participation Challenges

2.4 GOVERNANCE STRUCTURES

2.4.1 Political Governance Structure

The council performs both legislative and executive functions. They focus on legislative, oversight and
participatory roles, and have delegated its executive function to the Executive Mayor. Council’s primary
role is to debate issues publicly and to facilitate political debate and discussion. Apart from their
functions as decision makers, Councilors are also actively involved in community work and the various
social programmes in the municipal area.
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* Ald. Michelle Sapepa and Clir Benet Molefe absent from picture

a) Council

Below is a table that categorised the councillors within their specific political parties and wards for the
2017/18 financial year:

Council Members

Rudolph Smith

Anton Coetsee

Dudley Coetzee

Frederick Africa

David Botha
Nicolette Botha-Guthrie

Capacity

Executive Mayor

(Until Jan 2018)
(passed on
5.1.2018)

Speaker

Deputy Executive
Mayor

(Until Jan 2018)

Acting Executive
Mayor

(From Jan 2018
until Feb 2018)

Executive Mayor
(From Feb 2018)

Councillor

Councillor
Councillor

Political Party

DA

DA

DA

DA

DA
DA

Ward
representing
or
proportional

Proportional

11

Proportional

7
Proportional

Percentage Percentage
Council Apologies for
Meetings non-
Attendance attendance
% %
100 -
100 -
100 -
91.00 100
100 -
81.81 100
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Council Members

Kari Brice

Grant Cohen

Riana de Coning

Elnora Gillion

Siphiwo Kalolo

Juanita Kloppers-Lourens

Jean Orban

Andrew Komani
Fanie Krige
Nomaxesibe Nginata
Vuyani Macotha
Christine May

Benet Molefe

Xolani Msweli
Lindile Ntsabo

Moira Opperman

Valerie Pungupungu
Charmaine Resandt

Ntombizinee Sapepa
Constancy Tafu-Nwonko

Simphiwe Tebele

CHAPTER 2: GOOD GOVERNANCE

Ward
Capacity Political Party reprezﬁnting
proportional
Ward Councillor DA 3
Ward Councillor DA 9
Ward Councillor DA 2
Ward Councillor
Deputy Executive DA 8
Mayor
(From Feb 2018)
Councillor ANC Proportional
War ncillor
wmoam 1
Ward Councillor
(From Feb 2018) DA 13
Councillor DA Proportional
Ward Councillor DA 10
Councillor ANC Proportional
Ward Councillor ANC 12
Councillor DA Proportional
Councillor EFF Proportional
Ward Councillor ANC 1
Councillor DA Proportional
Councillor DA Proportional
Ward Councillor ANC 5
Councillor .
(From Mar 2018) DA Proportional
Ward Councillor ANC 6
Councillor ANC Proportional
Councillor ANC Proportional

Table 22: Council Meetings

b) Mayoral Committee

Percentage
Council
Meetings
Attendance

%

91.00
100

91.00

100

100

66.66

100

100
100
72.72
91.00
100
81.81
100
100
100
100

100

91.00
100
100

Percentage
Apologies for
non-
attendance

%

100

100

100

100
100

50.00

The Executive Mayor of the Municipality assisted by the Mayoral Committee heads the executive arm
of the Municipality. The Executive Mayor is at the centre of the system of governance, since executive
powers are vested in her to manage the day-to-day affairs. This means that he has an overarching
strategic and political responsibility. The key element of the executive model is that executive power is
vested in the Executive Mayor, delegated by the Council, and as well as the powers assigned by
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legislation. Although accountable for the strategic direction and performance of the Municipality, the
Executive Mayor operates in concert with the Mayoral Committee.

The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the
period 1 July 2017 to 30 June 2018:

Name of member Capacity
Ald. R Smith Executive Mayor (Until January 2018)

Deputy Executive Mayor (Until January 2018)
Ald. D Coetzee Executive Mayor (From February 2018)
Chairperson of Finance (Until February 2018)

Deputy Executive Mayor (From February 2018)
Chairperson of Protection Services (Until January 2018)

ClIr E Gillion
Chairperson of Protection Services, Economic Development &
Tourism (From February 2018)

Clir D Botha Chairperson of Infrastructure & Planning (Until February 2018)

Clir K Brice Chairperson of Infrastructure & Planning (From March 2018)

Chairperson of Management Services (Until February 2018)

Clir R de Conin
g Chairperson of Finance (From March 2018)

Chairperson of Community Services (Until February 2018)

Cllir A Komani . .
Chairperson of Management Services (From March 2018)

Chairperson of Protection Services (Until January 2018)

ClIr F Africa . . .
Chairperson of Community Services (From February 2018)

Table 23: Mayoral Committee Members

c) Portfolio Committees

Section 80 committees are permanent committees that specialise in a specific functional area of the
municipality and may in some instances make decisions on specific functional issues. They advise the
Executive Mayor on policy matters and make recommendations to Council. Section 79 committees are
appointed by the Council. They are set up to investigate a particular issue and do not have any decision
making powers. Just like Section 80 committees they can also make recommendations to Council.
External experts, as well as Councillors can be included on Section 79 committees.

The portfolio committees for the 2016/21 Mayoral term and their Chairpersons are as follow:

Number of
B, . Section 79 or 80 minutes .
Committee Chairperson Committee submitted to Meeting Date
council

22/08/17
Portfolio Committee: