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JOINT WARD COMMITTEE MEETING

Date: 25 August 2025 - 01 September 2025

Venue: TBC
Time: 18:00
Agenda
Welcome and Opening Ald Grant Cohen

Administrative & Operational Concerns in Ward Committees | Ald Grant Cohen

¢ Ward Committee Functionality Report
¢ Ward Committee Feedback Meetings & General
feedback from ward committee members

¢  Ward Committee Operational Plans

Overstrand Municipality Budget Cycle & Vision Executive Mayor
Overstrand Municipality Administration - Budget Cycle & Municipal Manager
Vision

Overview of the Mayoral Committee Portfolios & Portiolios & Directors

OPEX/CAPEX Budget Priorities for 2025/26 as well as the
2026/27 priorities for the different wards

Way Forward, Closure & Vote of Thanks Ald Grant Cohen




