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Office of the Municipal
Manager
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23 July / Julie / Julayi 2024
NOTICE TO ALL ALDERMEN & COUNCILLORS
ORDINARY MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on WEDNESDAY,
31 JULY 2024 at 10:00 to consider the business set forth in the subjoined agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the
Local Government : Municipal Structures Act, 1998 (Act 117 of 1998).

DR D O’NEILL
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE
GEWONE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op
WOENSDAG, 31 JULIE 2024 om 10:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die Wet op
Plaaslike Regering : Munisipale Strukture, 1998 (Wet 117 van 1998).

DR D O’NEILL
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA

INTLANGANISO YESIQHELO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeBHUNGA LIKAMASIPALA WE-
OVERSTRAND, iza kuba se I-Banqueting Hall, kwiZiko LoLUNTU, eHermanus,
uLWESITHATHU, Umhla we 31 JULAYI 2024, ngeye-10:00 ukugwalasela imicimbi ekule ajenda
ighotyoshelwe apha.

OCeba bayacelwa ukuba bagwalasele isikhokelo sokuziphatha sooCeba, iShedyuli 7 kaRhulumente
wooMasipala: uMthetho weeNkqubo zikaMasipala, uMthetho -1998 (uMthetho we-117 ka-1998).

DR D O’NEILL
UMPHATHI KAMASIPALA

AGENDA/...



COUNCIL

31 July 2024
INDEX
ITEM
1. OPENING
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. CONFIRMATION OF MINUTES
4, MATTERS ARISING FROM MINUTES
5. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE

SPEAKER / EXECUTIVE MAYOR

6. CONSIDERATION OF RECOMMENDATIONS MADE BY THE EXECUTIVE
MAYOR TO COUNCIL, IN TERMS OF SECTION 160(2) OF THE
CONSTITUTION, 1996, AND SECTION 59(1)(a) OF THE LOCAL
GOVERNMENT: MUNICIPAL SYSTEMS ACT 2000 (ACT 32 OF 2000)

6.1 HOUSING: TRANSFER OF 90 HOUSING UNITS TO BENEFICIARIES IN
PEACH HOUSES PROJECT, ZWELIHLE

6.2 REVISED DRESS CODE GUIDELINES
6.3 DRAFT INDUCTION & ONBOARDING POLICY
6.4 REVISED DECLARATION OF INTEREST AND PRIVATE WORK POLICY

6.5 SIGNED PERFORMANCE AGREEMENTS OF THE MUNICIPAL MANAGER
AND SECTION 56 (DIRECTORS) APPOINTEES FOR 2024/25

6.6 REPORT OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) TO THE OVERSTRAND MUNICIPAL COUNCIL

6.7 MONTHLY REPORT TO COUNCIL ON THE SUPPLY CHAIN
MANAGEMENT (SCM) POLICY FOR MAY 2024

6.8 MONTHLY REPORT TO COUNCIL ON THE SUPPLY CHAIN
MANAGEMENT (SCM) POLICY FOR JUNE 2024

PAGE

NUMBER

1

1



ITEM

71

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

710

7.1

712

10.

CONSIDERATION OF REPORTS

FEEDBACK TO COUNCIL ON REPORTS CONSIDERED BY THE
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) : 2023/2024

DISSOLUTION OF TENDER APPEAL COMMITTEE FOR AWARDS ABOVE
R10 MILLION

CONFIRMATION, CORRECTION AND REPLACEMENT OF EXISTING
MUNICIPAL TRIBUNAL MEMBERS

CONDONEMENT OF DESIGNATIONS IN PREVIOUSLY APPROVED
POLICIES

PROPOSED AMENDMENT OF CONTRACT NO. SC 1890C/2018: WATER
AND WASTEWATER BULK WORKS OPERATION AND MAINTENANCE

CONSIDERATION OF INDIGENT POLICY OF THE OVERSTRAND
MUNICIPALITY

QUARTERLY BANK ACCOUNT WITHDRAWALS IN TERMS OF SECTION
11(4) OF THE MFMA FOR THE QUARTER ENDED JUNE 2024

BUDGET REPORT AND SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) FOR THE QUARTER ENDED JUNE
2024

REVISED DELEGATION OF POWERS AND DUTIES

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT - 2023/2024:
4" QUARTER: 01 APRIL 2024 TO 30 JUNE 2024

ANNUAL SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT IN
TERMS OF PARAGRAPH 6(2)(a) OF THE POLICY: 2022/2023

ANNUAL STOCK TAKING FOR 2023/2024: MUNICIPAL STORES

URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF ANY)
CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS (IF ANY)

CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY)

PAGE

NUMBER

10-20

21-27

28-34

35-36

37-61

62-75

76-78

79-182

183-184

185-211

212-244

245-303

304

304

304



185

AGENDA : ORDINARY COUNCIL MEETING 31 JULY 2024

7.10

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT - 2023/2024:
4t QUARTER: 01 APRIL 2024 TO 30 JUNE 2024

C Le Roux Divisional Manager: Supply Chain Management
05 July 2024 (028) 313 8107
1. Executive Summary

In terms of Paragraph 6(3) of Overstrand Municipality’s Supply Chain
Management Policy, the Municipal Manager must, within 10 days of the end
of each quarter, submit a report on the implementation of the Supply Chain
Management Policy to the Executive Mayor.

. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

Delegated Authority
None
Legal Requirements

Local Government: Municipal Finance Management Act, No. 56 of 2003
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality’s Supply Chain Management Policy dated 25 June
2008, as amended.

Overstrand Municipality’s Preferential Procurement Policy

Background/Discussion/Evaluation/Conclusion
Background

The purpose of this report is to ensure that Council maintains oversight over
the implementation of the Supply Chain Management Policy, specifically
regarding the following:

a) awards made for the 4" Quarter of the 2023/2024 financial year, 01 April
2024 to 30 June 2024;
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b) deviations in terms of Paragraph 36(1)(a) of the Supply Chain
Management Policy;

c) minor breaches approved by the Accounting Officer in terms of
Paragraph 36(1)(b) of the Supply Chain Management Policy;

d) the status of objections, complaints and appeals lodged; and

e) progress made with incidences of non-compliance and irregular
expenditure identified and currently undergoing investigation.

Discussion

a) Bid Awards

Bids are awarded in terms of Overstrand Municipality’s Supply Chain
Management Policy and the preferential points system prescribed in the
Preferential Procurement Policy.

Procurement transactions have been processed through the bid
committee system and formal written price quotations in excess of
R30 000 within the following timeframes:

Procurement Function 2323/2024 2023/2024 2022/2023
4™ Quarter
Bids Processed 36 84 101
Bids processed - Average per Quarter 36 21 25
Average days from final evaluation to
Bid Adjudication Commitee 8 7 !
Average days from initiation to Bid
Specification Committee 17 13 11
Estimated Value of Awards (Rand) | R 226 852 896,78 | R 1016 523 872,85 | R 1 965 943 727,00

Value of all Awards

The total value of tenders, formal written price quotations, contract
amendments/expansions and transversal contracts awarded for the 4"
Quarter of 2023/2024:

, . Total value of
Procurement Income Operational Capital VAT @ 15% Awards
Type (Excl. VAT) (Excl. VAT) (Excl. VAT) (Incl. VAT)
Bid Awards (20) | R27582611,93 | R100411 427,83 R 46 313 664,60 R 25 141 637,91 R 199 449 342,26
Amendment of R 0,00 R 12 921 050,29 R 9 823 864,33 R 3411 737,19 R 26 156 651,82
Contracts (7)
Transversal R 0,00 R 0,00 R 0,00 R 0,00 R 0,00
Contracts (0)
Quotations
>R30000 (9 R 0,00 R 523 739,27 R 569 568,03 R 153 505,40 R 1246 902,70
Quotations
<R30000 (423) R 0,00 R 3212242,24 R 0,00 R 330 057,55 R 3 542 299,79
TOTAL R27582611,93 | R 117 068 459,63 R 56 707 096,96 R 29 037 028,05 R 230 395 196,57
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31 JULY 2024

b)

A schedule of these awards above for the 4 Quarter of 2023/2024 are
attached as Annexure A1 and A2.

Deviations — Paragraph 36(1)(a)

Paragraph 36(1)(a) of Overstrand Municipality’s Supply Chain
Management Policy allows circumstances for deviations from the
procurement processes. Furthermore, the policy requires in Paragraph
36(2), that the reasons for any deviations from the procurement
processes must be recorded and be reported to Council.

Deviations approved by the Accounting Officer or by the delegated
officials were motivated in terms of the following categories for
applications approved for the 2023/2024 year to date is compared to the
2022/2023 financial year as per the following schedule:

SCM Policy Description aoasanas | MR g020203
Paragraph 36(1)(a)(i Emergency 6 24 9
Paragraph 36(1)(a)(ii) Sole Provider 1 5 12
Paragraph 36(1)(a)(iii) Special works of Art 0 0 0
Paragraph 36(1)(a)(iv) Animals for zoos 0 0 0
Paragraph 36(1)(a)(v) Impractical / Impossible 8 41 52
Paragraph 36(1)(a)(v)(a) | Ad-hoc repairs/ Strip & Quote 0 0 0
Total 15 70 73

A schedule of Deviations approved in terms of Paragraphs 36(1)(a) is
attached as Annexure B.

Value of all Deviations awarded

The total value of deviations processed via the Supply Chain
Management Unit for the 4" Quarter of 2023/2024, are as follows:

Operational Capital Amount Value of Awards
Amount (Excluding VAT, n (Including VAT,
(Excluding VAT, where B where applicable)
where applicable) applicable) for Q4
Deviations (15) R 7398 165,33 R 0.00 R 1109 724,80 R 8 507 890,13

Minor Breaches

The Supply Chain Management Policy states in Paragraph 36(1)(b) that
the Accounting Officer may consider ratifying any minor breach of the
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d)

procurement processes by an official or committee acting in terms of
delegated powers or duties which are purely of a technical nature.

The Accounting Officer approved two (2) minor breaches of the Supply
Chain Management Policy in the 4" Quarter of 2023/2024 financial year:

Date

SCMMB #
approved

Description

SCMMB 018/2024 | 2024/04/08 | Unauthorised communication with bidders — Tender No.SC2433/2023

Unauthorised communication with bidders — various tenders after
composition of “new” Bid Evaluation Committee

SCMMB 019/2024 | 2024/04/15

Objections, Complaints and Appeals

In terms of Paragraph 49 of the SCM Policy, persons aggrieved by
decisions or actions taken in the implementation of the supply chain
management system, may lodge a written objection against the decision
or action within 14 days of the decision or action.

These objections must be dealt with and resolved in terms of Paragraph
50(1) of the SCM Policy. In terms of this, the Accounting Officer has
appointed an ‘appeals authority’ which must strive to resolve all
objections within 60 days of receipt and report to the Accounting Officer
on a monthly basis on the objections received, attended to and resolved
in terms of Paragraph 50(3) of the Policy.

In terms of Section 62 of the Local Government: Municipal Systems Act,
No. 32 of 2000, a person whose rights are affected by a decision taken
by a staff member of a municipality, may appeal against that decision by
giving written notice of the appeal and reasons to the municipal manager
within 21 days of the date of the notification of the decision.

A schedule of all appeals, disputes, objections, queries and complaints
received or dealt with during the 4" Quarter of 2023/2024, is attached as
Annexure C.

Incidences of Non-compliance and Irregular Expenditure

In terms of Section 32(4) of the Local Government: Municipal Finance
Management, Act No. 56 of 2003, the Executive Mayor, inter alia, must
be made aware of all possible irregular expenditure incurred by the
municipality.

A register of all incidences of irregular expenditure identified and
currently undergoing investigation is attached as Annexure D.

7. Financial Implications

None
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8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A1: Awards made through the Bid Committee system and formal
written price quotations in excess of R30 000
Annexure A2: Formal written price quotations below R30 000
Annexure B: Deviations from the normal procurement processes
Annexure C: Disputes, objections, queries, complaints and appeals
received
Annexure D: Irregular Expenditure
RECOMMENDATION TO THE COUNCIL.:
that the activities undertaken, and outcomes achieved in the implementation of the
Overstrand Municipality’s Supply Chain Management Policy for the 4" Quarter of
2023/2024 be noted.
RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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