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ORDINARY MEETING OF THE COUNCIL

GEWONE VERGADERING VAN DIE RAAD

INTLANGANISO YESIQHELO YEBHUNGA

MINUTES / NOTULE / 

IMIZUZU

DATE / DATUM / UMHLA : 29 OCTOBER / OKTOBER / 
OKTOBHA 2025

VENUE / PLEK / INDAWO : BANQUETING HALL / 
BANKETSAAL

CIVIC CENTRE / BURGERSENTRUM / IZIKO LOLUNTU
HERMANUS

TIME / TYD / IXESHA: 10:00



 

OVERSTRAND 
 

MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA 
 

MINUTES OF AN ORDINARY COUNCIL MEETING  
HELD IN THE BANQUETING HALL, 

CIVIC CENTRE, HERMANUS ON 
29 OCTOBER 2025 AT 10:00 

 

 
PRESENT: Councillors were present as per attached 

attendance register. 
 

OFFICIALS PRESENT: Dr D O�Neill, Municipal Manager 
 Mr D Louw, Acting CFO 
 Ms D Arrison, Director : Corporate Services 
 Mr S Müller, Chief Engineer : Infrastructure 

Services 
 Mr H Vorster, Acting Director: Community Services 
 Mr R Kuchar, Divisional Manager : Town & Spatial 

Planning 
 Mr A Gcotyelwa, Manager : Integrated Human 

Settlements and Development 
 Ms R Louw, Divisional Manager : Strategic Support 

Services 
 Mr B King, Divisional Manager: Financial 

Accounting 
 Ms A Le Roux, Divisional Manager : Property 

Management 
 Mr L Smith, Chief: Fire, Rescue & Disaster 

Management 
 Mr R Fraser, Chief: Traffic 
 Mr J du Toit, Chief: Law Enforcement 
 Ms M Carelse, Assistant Chief: Disaster 

Management 
 Ms Z Mazuthu, Chief Risk Officer 
 Ms H van Tonder, Manager : Administrative 

Support Services 
 Ms R Steenekamp, Assistant Media & Social 

Media Liaison Officer 
 Mr A Lekay, Senior Clerk 
 Mr C Solomons, Technical Support : Auditorium 
 Ms S Swart, Senior Committee Officer 
  
ALSO PRESENT: Members of the Public 

 
MINUTES/�. 
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MINUTES : ORDINARY COUNCIL MEETING 29 OCTOBER 2025 

 
 
6.11 
BUDGET REPORT AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) FOR THE QUARTER ENDED SEPTEMBER 2025 
 

(ITEM 4 PAGE 134 : FINANCIAL SERVICES PORTFOLIO - MAYORAL 
COMMITTEE MEETING : 28 OCTOBER 2025) 
 
RESOLVED (SUPPORTED BY 24 COUNCILLORS): 
  
1. that the budget report and service delivery and budget implementation plan for the 

quarter ended September 2025, prepared as part of the reporting obligations 
arising from the Local Government: Municipal Finance Management Act, 2003 
and additional information, be noted; 

  
2. that the contents of the report for the 1st quarter of the 2025/2026 financial year, 

on the top-level Service Delivery and Budget Implementation Plan and the KPI 
amendments, be noted;  and 

  
3. that the revised SDBIP for 2025/2026 be made public. 
 
 
RESPONSIBLE OFFICIALS : BA KING 
 RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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Glossary 
 

Adjustments budget – Prescribed in section 28 of the MFMA. The formal means by 

which a municipality may revise its annual budget during the year. 

Budget – The financial plan of the Municipality. 

Capital expenditure - Spending on assets such as infrastructure, land & buildings minor 

assets etc. Any capital expenditure must be reflected as an asset on the Municipality’s 

statement of financial position. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made 

by national to provincial and local government. 

Equitable share – An unconditional grant paid to municipalities. It is predominantly 

targeted towards funding the Indigent Policy. 

FMG – Financial Management Grant. 

GFS – Government Finance Statistics. An internationally recognized classification system 

that facilitates like for like comparison between municipalities. 

GRAP – Generally Recognised Accounting Practice. The standard for municipal 

accounting. 

IDP – Integrated Development Plan. The main strategic planning document of the 

Municipality. 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 

budget and reporting regulations. 

MFMA – Local Government: Municipal Finance Management Act (56/2003). The 

principle legislation relating to municipal financial management. 

MIG – Municipal Infrastructure Grant. 

MTREF – Medium Term Revenue and Expenditure Framework (MTREF). The medium 

term financial plan, usually 3 years, based on a fixed first year and indicative further two 

years’ budget allocations. Also includes financial information of the previous and current 

year. 

NDPG – Neighbourhood Development Partnership Grant. 

Operating expenditure – Spending on the day to day expenses of the Municipality such 

as salaries and wages, repairs and maintenance etc. 

Rates – Local Government tax based on the assessed value of a property. To determine 

the rates payable, the assessed rateable value is multiplied by the rate in the rand. 

SDBIP – Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan 

comprising annual and quarterly performance information. 
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Strategic objectives – The main priorities of the Municipality as set out in the IDP. 

Budgeted spending must contribute towards the achievement of the strategic objectives. 

Vote – A main appropriation segment of the budget. In Overstrand Municipality this 

relates to the directorate level for operating expenditure and the GFS classification for 

capital expenditure. 

YTD – Year to date 

y-o-y – year-on-year 
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PART 1 – IN-YEAR REPORT 

Mayor’s Report 

1.1 In-Year Report – Quarterly Budget Report 

 

1.1.1 Implementation of the budget in accordance with the SDBIP 

The results of the SDBIP for the first quarter ended 30 September 2025 is included as 

Appendix 1 to this report. 

 

1.1.2 Financial problems or risks facing the municipality 

No financial problems or risks from a budgetary implementation or financial 

management perspective identified up to 30 September 2025. 

 

1.1.3 Other relevant information 

The below results reflect the first quarter’s financial position.  

 

YTD Actual operating revenue at the end of the first quarter for 2025/2026 is 26.89% of 

the budgeted revenue of R2.018bn. The expenditure reflects spending of 20.21% 

against the budgeted expenditure of R2.112bn. 

 

The YTD Capital expenditure amounts to R21.4m or 8.28% of the amended budget of 

R258.3m.  Refer to the table on page 29 for the implementation status of the Top 10 

Capital Projects. 

 

No Adjustments Budget was tabled during this quarter. 

 

The debt collection rate stood at 98,33% at the end of September 2025. 

 

The positive cash flow remains stable and is in line with budgeted performance. 
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Resolutions 

IN-YEAR REPORTS 2025/2026 

This is the resolution that will be presented to Council when the In-Year Report is tabled: 

 

RECOMMENDATION TO THE COUNCIL: 

that the budget report and service delivery and budget implementation plan for the 

quarter ended September 2025, prepared as part of the financial reporting obligations 

arising from the Local Government: Municipal Finance Management Act, 2003 and 

additional information, be noted. 
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Executive Summary 
 
As the Auditor General has not yet completed the audit of the 2024/2025 financial 

statements the ‘Audited Outcome’ for 2024/2025 will only be included after the 

audit is completed. 

 
Revenue by Source 

The Year-to-Date actual operating revenue is 0.71% above the YTD budget projections 

at the end of September 2025.  

 

Borrowings 

The balance of borrowings amounts to R483.3m at the end of September 2025.  

 

Operating expenditure by vote & type 

Current expenditure is 2.47% below YTD budget projections as at September 2025. 

 

Capital expenditure 

The YTD Capital expenditure amounts to R21.4m or 8.28% of the amended budget of 

R258.3m. The current capital commitments of orders in progress amounts to R69.2m or 

26.79% of the amended capital budget of R258.3m. 

 

Capital projects were funded from the following sources: 

 

 

Financial Position 

In terms of the Statement of Financial Position, the current ratio at the end of September 

2025 is at 3.61: 1, compared to 2.59: 1 at the end of June 2025. 
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Cash flows 

The municipality started the year with a positive cash balance of R854.1 million. The 

September closing balance is R952.7 million. Refer to Supporting Table SC9 for more 

details on the cash position. The commitments against cash are listed below: 

 

 

Debt Collection 

The collection rate gained traction during the Quarter 1 for the 2025/2026 financial year 

and at the end of September 2025 this stood at 98,33%, as compared to 98,11% on 30 

June 2025. 

 

Allocations received (National & Provincial Grants) 

Grants totaling R27.2m were received during September 2025. 

 

Spending on Grants 

Spending on grants amounts to R9.4m for September 2025 which includes FMG, MIG, 

EPWP, Resource funding for the establishment & support of Law Enforcement Rural 

Safety Unit, Community Library Grant, spending on Construction Contracts and Housing 

Grant (Capex) and UNEP. 

 

Material variances 

The table below summarises variances for projected revenue and expenditure. 
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Total Revenue (including capital grants)

R thousand
Amended 

Budget

YearTD 

actual % of Budget 

Received/Spent 

Revenue 2,119,420   551,318      26.01%

Expenditure 2,112,340   426,967      20.21%

Surplus / (Deficit) 7,080          124,350      

Capital 258,346      21,403        8.28%

Total Revenue (excluding capital grants)

R thousand
Amended 

Budget

YearTD 

actual
% of Budget 

Received/Spent 

Revenue 2,017,871   542,639      26.89%

Expenditure 2,112,340   426,967      20.21%

Surplus / (Deficit) (94,469)      115,672      

Capital 258,346      21,403        8.28%  
 

Performance in relation to SDBIP targets 

See the comprehensive quarterly report included as Appendix 1 of this report. 
 

Remedial or corrective steps 

Refer to the SDBIP report. 

  

In-year budget statement tables / … 
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Table C1: s71 Monthly Budget Statement Summary 
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Table C2: Monthly Budget Statement – Financial Performance (standard 
classification) 
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This table reflects the operating budget (Financial Performance) in the standard 

classifications which are Functions and Sub-functions. These are used by National 

Treasury to assist in the compilation of national and international accounts for 

comparison purposes, regardless of the unique organisational structures used by the 

different institutions. 

 

The main functional areas are Governance and administration; Community and public 

safety; Economic and environmental services; and Trading services. 

 

It is for this reason that Financial Performance is reported in functional classification, 

Table C2, and by municipal vote, Table C3. 
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Table C3: Monthly Budget Statement – Financial Performance (revenue and 

expenditure by municipal vote) 

 

The operating expenditure budget is approved by Council on the municipal vote level. 

The municipal votes reflect the organisational structure of the municipality which 

comprises the following directorates: Municipal Council; Office of the Municipal 

Manager; Corporate Services; Financial Services; Infrastructure Services; Community 

Services; Municipal Public Safety & Planning and Development. 

 

Unauthorised expenditure by year-end would occur, either for the municipality as a 

whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual 

budgets for any specific vote/s were overspent. During the financial year some of the 

figures are influenced by transactions that occur annually only. 
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Table C4: Monthly Budget Statement – Financial Performance (revenue and 

expenditure) 

 

The annual revenue budget is approved as ‘Revenue by Source’. The Year-to-Date 

actual revenue is 0.71% above the YTD budget projections. 

Current expenditure is 2.47% below YTD budget projections for September 2025. 
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, 

standard classification and funding) 

 
 

Capital expenditure is 0.06% above the Year-to-Date budget projections. Refer to the 
table on page 29 for the implementation status of the Top 10 Capital Projects. 
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Table C6: Monthly Budget Statement - Financial Position 
 

 
 

The statement of financial position is in line with expectations for the financial year. 
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Table C7: Monthly Budget Statement - Cash Flow 
 

 
Table C7 balances to the current Cash balance, shown in the ‘YTD actual’ column, which 
is R 952.7 million. 
 
The municipality started the year with a positive cash balance of R854.1 million. The 

September closing balance is R952.7 million. Refer to Supporting Table SC9 for more 

details on the cash position. 
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Supporting Table SC9: Monthly Budget Statement – Actual & revised targets for 

cash receipts & cash flows 

 

This supporting table gives details of information summarised in Table C7. 
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PART 2 – SUPPORTING DOCUMENTATION 
 

Debtors' analysis 
Supporting Table SC3 Debtors’ age analysis 
(This table represents the debtors billing system representing the state of all debtors, including 
payments received in advance) 

 
 

The debtors’ 12-month rolling average payment rate is 98,33% at the end of September 
2025.  
 
Summary of Indigent Households 

Indigent 

Households

Other 

Households

Total 

Households

����

July 5,610 33,061 38,671 14.51%
August 5,406 34,139 39,545 13.67%
September 5,537 34,009 39,546 14.00%
October
November
December

����
January

February
March
April
May
June

 
 
Monthly FBS (Free Basic Services) 

No. of 

Indigent 

(poor) 

beneficiaries

No. of other 

beneficiaries 

(non indigent)

Total 

beneficiaries

level of 

Service        

(e.g. 6 

kilolitres 

per 

household)

No. of 

Indigent 

(poor) 

beneficiaries

No. of other 

beneficiaries 

(non indigent)

Total 

beneficiaries

level of 

Service           

(e.g. VIP 

toilets)

5537 20KL 5537 0 5537 waterborne

Beneficiaries  

provided by 

Eskom

Beneficiaries  

provided by 

Municipality 

Non-grid 

energy 

Beneficiaries

level of 

Service 

(e.g. 50 Kwh 

per 

household)   

No. of 

Indigent 

(poor) 

beneficiaries

No. of other 

beneficiaries 

(non indigent)

Total 

beneficiaries

level of 

Service           

(type of 

subsidy)

88 5449 70kWh 5537 0 5537
Total 

monthly levy

Free Basic Water Free Basic Sanitation

Free Basic Electricity Free Bacic Refuse Removal 
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Summary of Debtors Age Analysis 

MONTH � 30 Days < 60 Days < 90 Days < 120 Days < 150 Days <180 Days <365 Days >365 Days
Total

-

����	
��
�
��


�
��

Older than 90 

days

���������

June

May

April

March

February

January

December

November

October

September 143,229,388 12,554,482 7,179,238 4,654,290 3,785,304 3,932,567 23,799,930 70,326,049 269,461,248 126,231,860 106,498,141

Augustus 139,532,017 10,409,510 6,057,729 4,563,445 4,762,071 3,707,482 25,663,964 70,903,053 265,599,271 126,067,254 109,600,015

July 145,026,865 7,155,849 4,837,988 4,825,796 3,874,454 3,304,686 26,876,344 65,991,425 261,893,408 116,866,542 104,872,705  
 
Government Debt 

 
 
 
Creditors' analysis 
 
Supporting Table SC4 
 

 
 

Supporting Table SC4 reflects current creditors at the end of September 2025. 
 

The payment of creditors is within requirements of the MFMA. 
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Department Responsible for the Debt
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TOTAL OUTSTANDING 5,977,373.34  2,970,868.59  3,006,504.75  -                 

Total Debt Services Rates Other
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Investment portfolio analysis 
 
Supporting Table SC5 
 

 
Surplus cash not immediately required is invested in call and monthly deposits. 
 
Long-term investments relate to the sinking fund investments. These investments at 
maturity are intended to redeem a capital loan of R100m in 2026. The three investments 
comply with legislative prescriptions (investment instruments). 
 
The performance of these investments was severely impacted by COVID with the 
temporary financial market collapse in March 2020. The relative instability of the 
financial markets since then is still hampering the trajectory of the values up to maturity. 
 
This matter was considered at the time by the executive mayor, accounting officer and 
chief financial officer, as well as subsequently, a conservative approach in remaining 
with the initial investment as it is directly linked to the cession agreement. Any market 
fluctuations possibly negatively impacting on the maturity value of the contract 
investments are provided in the cash flows of the 2025/2026 MTREF to ensure full 
settlement of the redemption. 
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Allocation and grant receipts and expenditure 
 
Supporting Table SC6 – Grant receipts 
 

 
 

Grant receipts are monitored according to the payment schedules. Year to date actuals 
only reflects actual receipts for 2024/2025. 
 
A letter was received from Department of Corporate Governance regarding the intention 
to withhold the Municipal Infrastructure Grant (MIG) transfer from the municipality in 
terms of section 17 of the Division of Revenue Act, No. 2 of 2025 (DORA).  
Section 17(1) of the DoRA stipulates that “a transferring national officer may withhold 
the transfer of schedule 4 or 5 allocation or any portion thereof, for a period not 
exceeding 30 days.  
This section therefore allows for the withholding of the next MIG transfer funds which is 
scheduled for 26 September 2025, since the municipality failed to spend at least 60% 
of the transferred funds by 31 August 2025. 
 
The municipality submitted a written response to Department of Corporate Governance 
and no feedback received to date.  
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Supporting Table SC7 – Grant expenditure 
 

 
 

Grant expenditure is monitored against grant receipts. 
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Supporting Table SC7(2) – Expenditure against approved rollovers 
 
This table does not yet reflect in the mSCOA V6.9 C-Schedule Template 
 
 
 

A roll-over application was submitted to Provincial Treasury in August 2025 for unspent 

Financial Management Capability Grant (FMCG) funds.  
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Expenditure on councillor allowances and employee benefits 
 

Supporting Table SC8 
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SDBIP 
 
The results of the SDBIP for the first quarter ended 30 September 2025 is included as 

Appendix 1 to this report. 

 

KPI amendments are included as Appendix 2 of this report. 
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Financial Performance 
 
Supporting Table SC2 
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Capital programme performance 

 
 
Supporting Table SC12 
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Top 10 Capital Projects 
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4 Kleinmond
Multi-ward 

KM Area

REFURBISHMENT OF 

BUFFELS RIVER WTW
30,397,000 30,397,000 -

Environmental 

assessment and 

procurement.

Awaiting outcome of 

environmental impact 

basic assessment. 

Tenders closed on 5 

Sept 2025 

(SC2588/2025). Bids 

currently being 

evaluated.

Not applicable. Not applicable.

� Overstrand Overstrand LCH SERVICES 24,542,000 24,542,000 4,093,051

Kleinmond IRDP - 

Planning in 

Progress; 

Overhills UISP - 

Planning in 

Progress, 

Schulphoek UISP 

- Planning in 

Progress, 

Masakhane UISP 

Phase A7 

(Services) - 65% 

Kleinmond IRDP - 

Planning Phase; 

Overhills UISP - 

Planning Phase, 

Schulphoek UISP - 

Planning Phase, 

Masakhane UISP Phase 

A7 (Services) - 

Construction Phase.

Not applicable. Not applicable.

� Overstrand Overstrand
ELECTRIFICATION OF LOW 

COST HOUSING AREAS 
13,908,000 13,908,000 -

Tender closed 19 

Sep 2025. 

Evaluation in 

process

Procurement (Contract 

SC2587/2025).
Not applicable. Not applicable.

5 Overstrand Overstrand

UPGRADING OF 

PUMPSTATIONS AND 

RISING MAINS
13,000,000 13,000,000 - Procurement.

Environmental 

authorization was issued 

by DEADP during August 

2025.

Tenders closed on 19 

Sept 2025 

(SC2585/2025). Bids 

currently being 

evaluated.

Not applicable. Not applicable.

� Overstrand Overstrand

REPLACEMENT OF 

OVERSTRAND WATER 

PIPES
12,700,000 12,700,000 4,619,750 

Construction 

stage.

Construction (Contract 

SC2490/2024).
Not applicable. Not applicable.

6
Mount 

Pleasant
Ward 04

UPGRADE MOUNT 

PLEASANT SPORT 

GROUNDS
12,200,000 12,200,000 496,961

Awaiting Bid 

Adjudication 

committee 

meeting.

Awaiting Bid Adjudication 

committee meeting.

Awaiting appointment of 

officials to serve as 

members of the Bid 

Adjudication committee.

Applied to NT for 

exemption

7 Hawston Ward 08

UPGRADE HAWSTON 

SPORT COMPLEX (NEW 

STADIUM)
10,629,000 10,629,000 2,132,282

Under 

construction.

Construction stage. 

(SC2500A/2024)
Not applicable. Not applicable.

8 Hermanus Ward 03 NEW STILL STREET 66KV 11KV SUBSTATION 10,000,000 10,000,000 -
Planning and 

procurement.

Planning and preparation 

of tender document for 

procurement stage.

Not applicable. Not applicable.

 Hermanus Ward 03
HERMANUS MV/LV 

UPGRADE REPLACEMENT
9,000,000 9,000,000 561,305

Construction 

phase.

Construction started for 

the 2025/26 Financial 

Year (Contract 

SC2437/2023).

Not applicable. Not applicable.

4� Overstrand Overstrand VEHICLES-ROADS 8,250,000 8,250,000 -
Procurement 

process (Request 

loaded).

In progress. (Awaiting for 

service provider to 

complete data 

registration forms)

Not applicable. Not applicable.

45596�69��� 45596�69��� 449 ��9�5 ,��
��  
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Supporting Table SC13a 
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���������� ������������������� ������������������� ������������������� ������������������� ������������������� ������������������� ������������� �������������������
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Other supporting documentation 

Section 71 charts 

Capital expenditure monthly trend - actual vs target 

 

 

Capital expenditure – YTD actual vs YTD trend 
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Debtors Age Analysis 

 

 

Debtors by Type 
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Creditor Payments 
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Municipal manager’s quality certification 

I, DGI O’Neill, the Municipal Manager of Overstrand Municipality, hereby certify 
that the –  

� Quarterly Budget Report  

for the period ending September 2025 has been prepared in accordance with the 
Municipal Finance Management Act and regulations made under that Act. 

Print name:       Dr DGI O’Neill 

Municipal Manager of Overstrand Municipality (WC032) 

Signature:         _____________________ 

Date:                 _____________________

of Overstrand Mu

______________

15 October 2025
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The sections below provide an executive summary of service delivery performance in terms of the top level 

SDBIP for the first quarter of the 2025/26 financial year, 1 July 2025 to 30 September 2025. 

 

KPI Result Categories 
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1.1 STRATEGIC / TOP LAYER SDBIP PERFORMANCE GRAPH FOR CURRENT QUARTER 

 

The graph below displays the overall strategic (top layer SDBIP) per Directorate for the first quarter  

(July -September 2025).�����������
�

�
�
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Figure 1: Top layer SDBIP performance for 1st quarter (1 July - 30 September 2025)�
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                         * *Excludes 22 KPIs which had no targets/actuals for the period selected. 

 

Overall, the municipality met 15 (75%) of a total number of 20 Top Layer key performance indicators (KPIs) 

that were measured for the period, 01 July 2025 – 30 September 2025.  5 (25%) of KPIs were almost met and 

0 of the indicators were not met. 22 KPIs had no targets or actuals in the reporting period. 
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1.2 TOP LAYER SDBIP REPORT: 1 JULY – 30 SEPTEMBER 2025 (1st Quarter)  
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RECOMMENDATION TO THE COUNCIL: 
  

that the content of the report for the first quarter of the 2025/26 financial year on the 

top-level Service Delivery and Budget Implementation Plan be noted. 

 

that the KPI amendments to the Departmental SDBIP for the 1st quarter be 

approved.  

 

�

�

�

�

�

 













EXECUTIVE MAYOR'S SPECIAL FUND

Status report in terms of paragraph 7 of the policy

Opening Balance 01/07/2025 R846 980.40

Add: Overstrand Budget Allocation 2025/2026 R1 350 000.00

Donations received:

Quarter 1 Donations received 100.00 R100.00

Amounts withdrawn:

Quarter 1 BANDEZA V - SISONKE SINAKO: ENERGY ASSISST PROGRAM -50 000.00

NGQANDANA K - SISONKE SINAKO: ENERGY ASS PROGRAM -50 000.00

AFRICA A: SPORTS DEVELOPMENT HAWSTON KRIEKET CLUB -3 000.00

A AFRICA- OVERBERG WHEELCHAIR ASS-FUNDING -3 000.00

SENDING VIR CHRISTUS -10 000.00

NUTT R: SPORTS UNIFORM-ATLANTICS RUGBY CLUB -10 000.00

GILLION E :SPORTS TOUR TO GEORGE-HAWSTON PRIMARY -5 000.00

NOMBULA B: UNIFORMS FOR GROUP-ABAXOLISI NCEDULUN -15 000.00

KLAAS A: KITS FOR OFFICIALS - THE CHAIRMAN LOCAL -5 739.70

GILLION E: ENHANCE PLAY AREA - PURE HEARTS DAYCARE -3 500.00

TAFU-NWONKWO C: GOSPEL MISSION - THE FOUNTAIN OF -5 000.00

SIHLAHLA M: NUTRITIONAL MEALS&EDU TOYS - SEEDS4K -5 000.00

SIHLAHLA M: FOOTBALL SPONSOR - SITHONGA E -5 000.00

TAFU-NWONKWO C: FOOTBALL SPONSOR - HELLENIC FOOT -5 000.00

KOMANI A-LULUTHO LWESIZWE CHILDREN MAYORAL FUNDS -10 000.00

LERM C OVERSSTRAND ASSOCIATION FOR PERSONS-OAPD -16 800.00

NOMATITI M:BUILDING UPGRADE - RAISING UP GENERAT -15 000.00

GILLION E:SENIORS CAMP-GRIEWKA NATIONAL CONFEREN -3 000.00

NOMBULA B:  SOCCER SPONSORSHIP - SITHONGA E -3 000.00

TAFU-NWONKWO C: TOURIST VISA - XHAKALIVA L -5 000.00

DEES R: SA NAVY FESTIVAL - SA SEA CADETS TS BIRK -7 700.00

WILLIAMS S-KLM DEVELOPMENT ACADEMY FUNDS COUNCIL -3 000.00

9045,HZW-E10A31-REPLACE DAMAGE OVERHEAD CONNECTI -8 851.00

FAFU-NWONKWO C:  APOSTOLIC FAITH MISSION OF SA -5 000.00

GILLION E: CATAPULT FOUNDATION -5 000.00

NQINATA T-MZAMOMHLE WOMANS PROJECTS PROJECT FUND -20 000.00

DE CONING R: ANIMAL WELFARE -25 000.00

DE CONING R: REPAIRS OF CEILING - SILWERJARE DIENS -25 000.00

SIHLAHLA M: BLANKETS FOR ELDERLY CHURCH PEOPLE -2 000.00

KOMANI A: DONATION-PADS,SOCCER KITS & SOUP KITCH -25 000.00

COHEN G KLM NATURE CONSERVATION SOCIETY PROJ FUN -10 000.00

COHEN G MTHIMKHULU COMM DEVELOPMENT FUNDS PROJ -10 000.00

L NTSABO: SOUP KITCHEN FOR THE COMMUNITY -20 000.00

NTSABO L: EXCURSION FOR LEARNERS-GANSBAAI ACADEMI -5 000.00

KOMANI A: EXCURSION FOR LEARNER-GANSBAAI ACADEMI -5 000.00

GILLION E:EXCURSION FOR LEARNERS-GANSBAAI ACADEM -5 000.00

BONGIWE NOMBULA: APOSTOLIC FAITH MISSION SA -20 000.00

AFRICA A: RESTORE HOME IN FIRE - PEARLY SHELL SE -2 000.00

STANFORD COMMUNITY POLICE FORUM - BLOOM FESTIVAL -40 000.00

PHAWULETHU NPO - MILKWOOD FESTIVAL -250 000.00

DEES R:HERITAGE DAY EVENT-HAWSTON H&W ORGANIZATI -5 000.00

GILLION E: HERITAGE EVENT HAWSTON - WE CARE WELF -2 400.00

G COHEN LAERSKOOL KLEINMOND PROJECT FUNDS CARE -10 000.00

AFRICA A:DONATION FOR ANNUAL PRIZE GIVING CEREMO -4 000.00

AFRICA A OVERSTRAND ASSOCIATION FOR PERSONS FUND -4 000.00

KLASS A-AGE IN ACTION WESTERN CAPE PROJECT FUND -2 000.00

AFRICA A-AGE IN ACTION WESTERN CAPE PROJECT FUND -2 000.00

AFRICA A-BENJAMIN &CO LEGACY SPORTS&CHARITY NPC -2 000.00

NUTT R:NATIONAL NETBALL TOURNAMENT IN GAUTENG -5 000.00

VAN STADEN JA: DONATION-SOLIDARITEIT HELPENDE HANDE -20 000.00

TAFU-NWONKWO C: DONATION-KHANYA EDUCARE CENTRE -10 000.00

SIHLAHLA M:YOUTH CHESS CHAMPIONSHIP-LUSAWANA A -1 700.00

WILLIAMS S: WALDO B LICENCE-SKIPPER TRAINING SA -7 900.00 -797 590.70 -R797 590.70

Closing Balance 30 September 2025 R1 399 489.70

The Executive Mayor must report to Council on a quarterly basis in respect of the status of the Fund, including amounts withdrawn, the names 

of the beneficiaries and any donations received.
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Council is herewith informed of the status regarding implementation of the Cost 
Containment Regulations 

 
The Municipal Cost Containment Regulations were published on 07 June 2019, with effective date 

01 July 2019. 

 

The previous reports to Council (June 2019) addressed the administrative process in anticipation 

of the regulations. These considerations were based on MFMA Circular No. 82 Cost Containment 

Measures (Updated November 2016). 

 

Subsequent to the regulations being gazetted, National Treasury issued MFMA Circular No 97 -  

Cost Containment Measures on 31 July 2019. This circular advises regarding proposed formats for 

reporting on budgets, expenditure and savings as addressed in the regulations. 

 

Save for revised input pertaining to the consideration of Public Transport in Regulation 7(6)(b), 

included in changes as approved by council to the Overstrand Travel & Subsistence Policy in 

consideration of Public Transport, the bulk of the cost containment measures have been captured 

in various of our Budget related Council Policies.  The before-mentioned been considered and 

updated with the annual revision of policies. The Overstrand Cost Containment Policy was 

approved by Council on 27 May 2020. 

 

Of importance to note is that the Budget Steering Committee gave effect to stringent cost 

containment restrictions over the past three years, in terms of the budget policy guidance, to advise 

Council in this regard. 

 

Templates have furthermore been implemented to guide decision making regarding use of 

consultants and feasibility considerations. 

 

The administration gave further effect in implementing the regulations and this is being attended to 

on a continuous basis, applying the stipulations of Budget directives and Budget related policies. 

 

 

 

 

 

 

 

 



 

ANNEXURE C 2/3 

Cost Containment In-Year Report (** IMPORTANT -  Please note that the unspent amounts 
will be indicated under savings for the year after Q4, in view of the comments relating to Q1, 
Q2 and Q3, which state as follows (refer below): 
“Overstrand Municipality does not budget to create savings. 2. Cost containment considerations 
implemented multiple budget periods ago. 3.Guiding Templates implemented”) 

 

 

Budget 
 

Q1 
(Actual) 

Q2 
(Actual) 

Q3 
(Actual) 

Q4 
(Actual)  Savings 

Measures R R R R R R 

Use of Consultants 40 750 927 2 926 733     

Vehicles used for 
political office-bearers 

0 0 0 0 0 0 

Travel & subsistence: 
(Please note that 
deviations from 
Budgeted amounts also 
relate to the new normal 
in terms of scaled down 
traveling due to virtual 
meetings, inclusive of a 
decrease in 
accommodation costs, 
Registration Fees w.r.t. 
conferences, etc.) 

888 443 180 726 
 

    

 
Domestic 
accommodation: 
(Please note that 
deviations from 
Budgeted amounts also 
relate to the new normal 
in terms of scaled down 
traveling due to virtual 
meetings, inclusive of a 
decrease in 
accommodation costs, 
Registration Fees w.r.t. 
conferences, etc.) 

350 353 57 796 
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Sponsorships, events 
and catering 

1 320 676 107 287     

Communication 6 121 045 717 875     

Other related 
expenditure items 

0  0  0 0 0 0 

Total 49 431 444 3 990 417     
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MUNICIPAL REGULATIONS ON A STANDARD CHART OF ACCOUNTS (mSCOA) 

AND NEW PROPOSED REGULATIONS RELATING TO THE REGULATING OF 

MINIMUM BUSINESS REQUIREMENTS AND PROCESSES:   

POST IMPLEMENTATION STATUS OF THE mSCOA PROJECT AND STATUS 

REGARDING THE PROGRESS RELATING TO THE FRAMEWORK FOR MINIMUM 

BUSINESS REQUIREMENTS AND PROCESSES BY NATIONAL TREASURY – 

SEPTEMBER 2025 

�

1. Executive Summary 

The purpose of this submission to Council is to: 

1. Inform Council on specific initiatives to date by National Treasury to enable a full 

and complete understanding of the scope and extent of the SCOA implementation 

as applicable to all municipalities and municipal entities; 

2. Report to Council on an ongoing basis regarding the implementation of mSCOA at 

Overstrand Municipality and the evolving environment; 

3. Maintain an on-going awareness of mSCOA and any specific initiatives in the 

Overstrand Municipality; and 

4. Create awareness of the regulating of minimum business requirements and 

processes and future impact on the organisation and ICT related environment; and 

5. Considerations on the way forward with the core financial system, being Samras 

Classic, currently in use by the Overstrand Municipality; and 

6. Considerations regarding minimum business process requirements and the future 

impact on the organisation and ICT related environment. 

A comprehensive supplementary report, providing the necessary detail with regard to 

background and historic information over the past number of years for the National 

Treasury mSCOA project and initial implementation, was also included previously (up to 

31 December 2019), as part of the reporting to Council.�

�

2. 2025/2026: Quarter 1 

The budget implementation on 1 July 2025 from the Web Portal (Budget Module) to 

Samras Classic (Transaction environment) was successful. The required datastrings 

could be generated on the web portal and were successfully loaded to the National 

Treasury website (GoMuni). Challenges still exist regarding correct mSCOA segmentation 

alignment, as articulated later in this report. 

 

National Treasury (NT) hosted numerous Integrated Consultative Forum (ICF) workshops 

regarding the mSCOA minimum business processes requirements and functionality, 

which was attended by numerous Overstrand officials. NT is now in the process of 

consolidating all inputs received and will provide feedback regarding the business 

processes roadmap towards the end of the 2nd quarter of the 2025/2026 financial year. 
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Due diligence: The Business Analyst scheduled various appointments/meetings with two 

financial system service providers in the local government space for the demonstration of 

selected modules across the financial services spectrum. The purpose was for Overstrand 

officials to investigate and assess service offerings from these service providers. The post-

demonstrations will be followed up with assessments with the different target groups for 

the compilation of a report to be submitted to TMT.   

�

3. Status summary for the 2024/2025 financial year 

During the 4th quarter, Overstrand officials attended various workshops regarding the 

mSCOA business processes that are set to be regulated in the future. A sub-committee, 

apart from the mSCOA working committee, under the leadership of the Business 

Architecture unit has been established to investigate service offerings from other service 

providers to test the market. 

Solvem has also provided a template for the draft roadmap for the implementation of the 

new Platinum system for information. See attachment at the end of this report. 

 

The latest developments with regard to the phasing-out of the current SAMRAS Classic 

version of the financial system was reported at the end of December 2024 (Quarter 2), the 

following details are highlighted, inclusive of feedback on the SAMRAS Platinum 

Demonstration at Goudini Spa on 11 & 12 February 2025 –  

 

At the most recent User group meeting (11 December 2024) Solvem, as the current 

Service provider of the SAMRAS financial system, announced that the SAMRAS Web 

development would be discontinued and replaced by the SAMRAS Platinum version, due 

to the following reasons – 

 

o The SAMRAS Classic version of the system is old technology – thus presenting 

numerous challenges. 

o The SAMRAS Web Development (2016) intended to upgrade the Classic version, has 

a slow uptake, with less than half of customers not yet moved over. 

o Furthermore, with the Billing Module not ready to roll out, full implementation of this 

version will be a lengthy and time-consuming process taking too long. 

o This status also posed major challenges for municipalities who has already migrated 

to the Budget Module and attempted to implement some of the other modules in the 

web environment, with daily obstacles to manage on both the municipality’s side and 

for Solvem.   

o These issues related to the current hybrid approach, referring to some modules of the 

system running in the Classic environment whilst a few modules in the Web 

environment also cater for transactions and processes. Before-mentioned scenario is 

undesirable and administratively painful for all parties to ensure compliance, also in 

view of day-to-day operational requirements. 

  

The Solvem presentation at this Usergroup furthermore also include confirmation of a 

relationship between sister companies, being R Data with their Promun system, Solvem 

with the SAMRAS system  and lastly Inzalo, with their system, referred to as EMS 
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(enterprise Management System). The service offering thus referenced as the best of three 

top systems in the SA LG market, which would allow the following -  

• Allocation of resources between 3 companies; 

• Customer support in an enhanced and expanded manner; 

• An ERP with additional benefits, stated as fully functioning; and  

• A Hosted cloud environment. 

Solvem explained that before-mentioned will result in cost savings for all clients. 

Feedback shared regarding financial systems evaluation done by the National Treasury-   

- On-site visits at multiple municipalities - these exercises included all system vendors. 

- Assessments entailed testing of ERP financial systems functionality in terms of 

compliance with the key business processes (Annexure B of MFMA Circular No 80). 

- It was confirmed to the meeting that the SAMRAS Platinum version of Solvem was 

presented as a demo to National Treasury, with a positive response received from them. 

 

The presentation was concluded with introduction of the Solvem Upgrade Roadmap, listing 

the following areas –  

• Client engagements 

• Demonstrations 

• Proposal 

• Implementation plan 

• Upgrade to platinum 

• Roll out of enhanced services 

• Replacement of run-out 3rd party contracts 

 

 

 

 

 

*** Solvem: SAMRAS Financial System - Platinum Upgrade Roadmap: 
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Solvem also hosted a SAMRAS Platinum Demonstration on 11 - 13 February 2025 at 

Goudini Spa. These sessions were attended by an Overstrand delegation, inclusive of 

representation of mSCOA Implementation Steercom members.  Before-mentioned 

however provided limited understanding of the functionality of the new Platinum version. 

 

Overstrand Considerations and Position 

 

IMPORTANT TO NOTE - Although the budget module in the WEB PORTAL does provide 

improved capabilities regarding mSCOA, the SAMRAS CLASSIC financial system, where 

the budget will reside in the transacting environment, poses certain challenges. These 

challenges relate to mSCOA segmentation, which cannot be accommodated on a multi-

dimensional level. This leads to errors when validating monthly closes and inaccurate 

datastrings being extracted from the financial system, this is also applicable with regard 

to the budgeting cycle as well as all reporting cycles.  The datastring extracts for revenue, 

expenditure and capital budgets and transactions are usually accurate, but information for 

the main ledger and cash flows are incorrect in many instances, as explained above. This 

situation will persist while on the SAMRAS CLASSIC version. 

 

Future system User group meetings, as well as any other platforms will serve as vehicle to 

gain insight and obtain more detail in assisting the municipality to navigate through this 

transition period as well. 

 

For Overstrand Municipality the current status will be maintained in further considerations 

with regard to a financial system implementation for Overstrand Municipality, pending the 

outcome of a written response from National Treasury, taking into account before-

mentioned developments, inclusive of their intended transversal tender on a national level, 

and any other considerations as might be relevant, in the best interest of the municipality, 

in ensuring final conclusion of the successful implementation of the mSCOA Regulations.  

 

The mSCOA committee still follows a process of monthly monitoring with regard to before 

mentioned. Assurance of successful implementation of mSCOA in compliance with the 

regulations, are regarded as a pre-requisite for good governance practices. Further 

developments will be closely monitored and any important matters impacting on the current 

contract with the service provider, will be reported to Council, with the continuation of 

quarterly reports to Council.  
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The mSCOA Regulations are not yet fully implemented by municipalities, and the 

promulgation of the final mSCOA Regulations by National Treasury are only due on a future 

date, thus not enabling conclusion and presenting Council with a close-out report in this 

regard. 

 

 


