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1. Executive Summary 

 
The purpose of the report is to inform Council of the operational plan to be 
implemented in order to ensure that the Directorate: Community Services 
effectively manages and maintains bathing beaches, caravan parks, camping 
sites and other public facilities that will be visited and utilised by large numbers 
of visitors during the period from 01 December 2017 until 14 January 2018. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Community Services 
Department: Area Management and Operational Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
Constitution of the Republic of South Africa, 1996 
Overstrand Maintenance Management Policy, 2011 
Overstrand Swimming Beach Cleaning Policy, 2017 

 
6. Background 

 
The Overstrand Municipality proved to effectively manage facilities and 
infrastructure with regard to bathing beach areas, caravan parks, camping sites 
and other public facilities that are being annually visited over the holiday season 
during the months of December and January.  The Directorate: Community 
Services and the Directorate: Protection Services will be implementing their 
separate operational plans and work side by side in order to deal with the large 
numbers of visitors to these areas and facilities. 
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The action/activities listed in the attached Operational Plan for the Holiday 
Season: 2017/2018 complements the basic services rendered by the 
Municipality on an on-going basis at the above mentioned areas and facilities. 

 
The International Blue Flag beach status for the bathing beach areas was 
awarded to: 

 
- Grotto, Hermanus from 1 December 2017 until 31 March 2018 
- Hawston, from 15 December 2017 until 15 January 2018 
- Kleinmond, from 15 December 2017 until 15 January 2018 

 
Pilot Blue Flag beach status was also obtained for Castle Beach located at 
Pearly Beach, Gansbaai.  In the event of the successful management of the 
mentioned pilot status the Municipality may apply for full status for 2019/2020 
festive season.  We only applied for Blue Flag status for Hawston, Kleinmond 
and Gansbaai for the peak festive season, due to the decline of the number of 
visitors outside the peak season to the mentioned beaches. All swimming 
beach areas will be maintained as per Council’s Swimming Beach Cleaning 
Policy. 

 
The performance of all staff deployed over the holiday season is closely and 
effectively monitored by affected line managers and project managers. The last 
mentioned also includes personnel that are responsible for basic services 
delivery, e.g. provision of potable water, refuse removal, etc. Affected 
managers and designated officials must furthermore report on a weekly basis 
to the office of the Director: Community Services on any major problems with 
basic service delivery over the above mentioned period. 

 
7. Financial Implications 

 
Salaries and wages for additional temporary staff. 

 
8. Staff Implications 

 
Permanent and additional temporary staff, as per budgetary provision for the 
2017/2018 financial year. 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Operational Plan: Holiday Season: 2017/18 
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RECOMMENDATION:  
  
that the content of the Operational Plan: Holiday Season: 2017/2018, which is 
to be executed by the Directorate: Community Services, be noted. 
 
 
RESPONSIBLE OFFICIAL : AREA MANAGERS 
  OPERATIONAL MANAGERS 
 MANAGER : CORPORATE 

PROJECTS 
 
TARGET DATE FOR IMPLEMENTATION : 1 DECEMBER 2017 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
21 NOVEMBER 2017, WHICH COMMITTEE SUPPORTED THE 
RECOMMENDATION 
 
 
RESPONSIBLE OFFICIAL : AREA MANAGERS 
  OPERATIONAL MANAGERS 
 MANAGER : CORPORATE 

PROJECTS 
 
TARGET DATE FOR IMPLEMENTATION : 1 DECEMBER 2017 
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