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1. Executive Summary 

 
The purpose of this report is to present the Draft Reviewed Performance 
Management Framework (PMF) to Council to be noted.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Management Services 
Strategic Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Section 38 of the Local Government: Municipal Systems Act, 32 of 2000 (MSA) 
Municipal Planning and Performance Management Regulations, 2001 

 
6. Background 

 
In terms of section 38 of the Municipal Systems Act No 32 of 2000 a 
municipality must - 

(a) establish a performance management system that is - 
(i) commensurate with its resources; 
(ii) best suited to its circumstances; and 
(iii) in line with the priorities, objectives, indicators and targets contained in 

its integrated development plan (IDP); 
(b) promote a culture of performance management among its political 

structures, political office bearers and councillors and in its administration. 
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In terms of regulation 7(1) of the Municipal Planning and Performance 
Management Regulations, 2001 a municipality’s performance management 
system must entail a framework that describes and represents how the 
municipality’s cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised 
and managed, including determining the roles of the different role-players. 

 
This framework therefore describes how the municipality’s performance 
process, for the organisation as a whole will be conducted, organised and 
managed.  

 
The PMF differentiates performance management on three levels in the 
Overstrand municipality namely organisational, individual and service provider 
performance management.  

 
Council adopted the initial Performance Management Framework (PMF) on 25 
June 2014. This document is a review of the PMF.  

 
Discussion 

 
An operational evaluation resulted in a review of the Performance Management 
Framework.  

 
Sections were reviewed according to the following general explanatory note:  

 

[            ]  Words in bold type in square brackets indicate omissions from 
existing enactments. 

                  Words underlined with a solid line indicate insertions in existing 
enactments. 

 
Summary of the sections reviewed in the draft reviewed PMF are:  

SECTION NAME PAGE/S 

8.2.4   Formal performance reviews 20 

8.2.5   Percentage related to the KPI rating scale 20 

8.2.6   Monitoring and evaluation 21 

8.2.7   Rating scale for KPI’s 22 

8.3.a   Absence during the performance cycle 23 

8.3.b   Misconduct and suspension 23 

8.3.c   Employees on probation 24 

8.3.d   Managing performance that is not fully effective 24 

8.5      Rewards and Recognition 25 

9.        Service Providers 25 

9.2      Evaluating the Performance of Service Providers 26 
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SECTION NAME PAGE/S 

9.2.1   Prescribed procedures to evaluate service providers  26 

10.2    Performance investigations 27 

10.3    Internal Audit 28 

10.4    Performance Audit Committee 28 

Annexure 1 – List of acronyms  42 

 
The draft reviewed PMF is attached as Annexure A.  

 
Way forward 

 
The draft reviewed performance management framework was circulated in the 
March 2018 ward committee cycle for perusal and comments. After council 
approval is obtained the draft reviewed document will also be open for public 
comment in April 2018, along with the draft 2018/19 IDP review.  

 
The public comments received will be incorporated in the Final reviewed 
performance management framework to be presented for Council approval on 
30 May 2018.  

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
The draft reviewed document was compiled in-house.  

 
9. Comments from other Departments, Divisions and Administrations 

 
The departments of Human Resources, Contract Management and Internal 
Audit provided inputs to the draft reviewed PMF on the sections relevant to 
their functional areas.  

 
The draft reviewed PMF served before the municipality’s internal Human 
Resource Technical Working group in November 2017.  

 
10. Annexures 

 
Annexure A: Draft Reviewed Performance Management Framework (PMF) 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the draft reviewed Performance Management Framework be noted;  and 
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2. that the local community be invited to submit representations in connection 
with the draft reviewed performance management framework.  

 
 
RESPONSIBLE OFFICIAL : R LOUW 
 L BUCCHIANERI 
 D VAN DER HEEVER 
 C ROETS 
 
TARGET DATE FOR IMPLEMENTATION : NONE 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
20 MARCH 2018, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the draft reviewed Performance Management Framework be noted;  and 
  
2. that the local community be invited to submit representations in connection with 

the draft reviewed performance management framework.  
 
 
RESPONSIBLE OFFICIAL : R LOUW 
 L BUCCHIANERI 
 D VAN DER HEEVER 
 C ROETS 
 
TARGET DATE FOR IMPLEMENTATION : NONE 
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