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12. 
AMENDMENTS TO THE 2019/2020 SUPPLY CHAIN MANAGEMENT POLICY 
 
5/13/B 
C Le Roux (028) 313 8107 Hermanus Administration 
2019/06/07 

 
1. Executive Summary 

 
The purpose of this report is to recommend amendments to the Supply Chain 
Management Policy. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Finance 
Supply Chain Management Unit 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003):  
Municipal Supply Chain Management Regulations 
Preferential Procurement Framework Act, 2000: Preferential Procurement 
Regulations, 2017. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Regulation 39 of the Local Government: Municipal Finance Management Act, 
2003 (Act 56 of 2003): Municipal Supply Chain Management Regulations 
states that a supply chain management policy must provide for an effective 
system of logistics management in order to provide for the setting of inventory 
levels, placing of orders, receiving and distribution of goods, stores and 
warehouse management, expediting orders, transport management, vendor 
performance, maintenance and contract administration. 
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Discussion 
 

It has become apparent that it is not always possible to determine the final 
value of goods and/or services to be procured when a contract is based on 
rates/tariffs. Clause 39 of the SCM Policy has been amended to allow 
amendments to be made to orders issued where it is impractical to determine 
the amount upfront. 

 
For example, contracts may allow for price adjustments based on the rate of 
exchange. The rate of exchange may not be the same on the date of order and 
date of invoice. 

 
Clauses 39(1)(d), 45 and Annexure A of the SCM Policy are to be amended to 
align the policy with the Local Government: Municipal Finance Management 
Act, 2003 (Act 56 of 2003): Municipal Supply Chain Management Regulations 
and the Delegations of Powers and Duties of the municipality. 

 
Recommended changes to the policy are as follows (words to be included are 
underlined and words to be excluded are printed in bold and in brackets): 

 
AMENDMENTS RECOMMENDED: 

 
39(1)(d) before payment is approved, certification by the responsible officer  

that the goods and services are received or rendered on time and is 
in accordance with the order, the general conditions of contract and 
specifications where applicable and that the price charged is as 
quoted in terms of a contract. Orders may be amended/issued 
where estimates are used to issue orders for rates/tariff based 
contracts when it is impractical to determine the final amount 
upfront; 

 
45(1) The Accounting Officer must ensure that the notes to the annual 

financial statements disclose particulars of any award of more than 
R2 000 (Incl. VAT) to a person who is a spouse, child or parent 
[close family member] of a person in the service of the state, or 
has been in the service of the state in the previous twelve months, 
including – 
a) the name of that person; 
b) the capacity in which that person is in the service of the 

state; and 
c) the amount of the award. 

 
Annexure A 

 

4.2.81.1. 
Approval  / Award / Cancellation Of Quotations, 
Formal Quotations And Tenders 

Up to R2 000 Level of approval 
as delegated by 
relevant director  

Petty cash Purchases in terms 
of the Petty Cash Policy AND / 
OR One (1) written quotation 
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R2 000.01 –  R30 000.00 Post level T12 and 
higher  

Three (3) written price 
quotations in terms of 
Paragraph 17(1)(a) of the SCM 
Policy 

R30 000.01 –  R200 000.00 
Head: Supply 
Chain 
Management 

Formal written price quotations 
in terms of Paragraph 18(b) of 
the SCM Policy [-committee 
system]  

R200 000.01 –  R10 million Bid Adjudication 
Committee 

Competitive Bidding – 
committee system 

> R10 million  Municipal Manager 
after 
recommendation 
from the Bid 
Adjudication 
Committee 

Competitive Bidding – 
committee system 

4.2.81.3 
Approval Of [Requests] Requisitions For [Orders For 
Direct] Purchase[s] Orders & Municipal Store Issues 

Up to R2 000 Level of approval as delegated by relevant director  

R2 000.01 – [R70 000.00] 
R30 000.00 

Post level T12 and higher 

[R70 000.00] R30 000.01 – 
[R1 000 000.00] R70 000.00 

Post level T13 [16] and higher 

> [R1 000 000] R70 000.00 
Post level T16 and higher [Municipal Manager & 
Directors] 

4.2.81.5 Approval Of Specifications For Competitive Bids, In 
Terms Of Clause [Paragraph] 27(2)(g) Of The SCM 
Policy 

Cryptic description of Power 
or Duty 

Sub-delegated to Remarks, Limitations or 
Conditions 

Specifications for 
Competitive Bids must be 
approved prior to the 
publication of the invitation 
for bids in terms of clause 
[paragraph] 22 of the SCM 
Policy. 

All Directors This delegation applies in so far 
as each director’s responsibility 
for managing the respective 
votes of the municipality and to 
whom powers and duties for this 
purpose have been delegated in 
terms of Section 79 of the 
MFMA (Act 56 of 2003). 

4.2.81.6 Approval of Communication with Prospective Bidders 

Cryptic Description of Power 
or Duty 

Sub-delegated to 
Remarks, Limitations or 
Conditions 

The budget holder must 
approach the bid 
specification committee to 
consider authorising 
communication with bidders 
prior to the closing date of 
tenders 

Bid Specification 
Committee 

This delegation applies in so far 
as the tender to which the 
communication relates and the 
members of the committee as 
appointed by the accounting 
officer 

The budget holder must 
approach the bid evaluation 
committee to consider 
authorising communication 

Bid Evaluation 
Committee 

This delegation applies in so far 
as the tender to which the 
communication relates and the 
members of the committee as 
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with bidders after the closing 
of tenders 

appointed by the accounting 
officer 

 
The amended SCM policy comes into effect on 01 July 2019.  

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Amended 2019/2020 Overstrand Municipality Supply Chain 

Management Policy. 
 

RECOMMENDATION TO THE COUNCIL: 
  
that the amended Supply Chain Management policy for 2019/2020 be approved. 

 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2019 
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