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1. 
OPERATIONAL REPORTS 
 
S MULLER Chief Engineer 
14 July 2025 (028) 3138019 

 
1. Executive Summary 

 
This report is to provide the Portfolio Committee with reports on the 
implementation and progress of the following services: 

 

 Municipal Infrastructure Grant (MIG). 

 Integrated National Electrification Programme (INEP). 

 Bulk Water Services Operation and Maintenance Contract. 

 High-level overview of Operational Activities. 
 

2. Service Delivery and Budget Implementation Plan - IGNITE 
 

Infrastructure Services 
Chief Engineer 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
None 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
This report provides information on the following: 

 

 Municipal Infrastructure Grant (MIG). 

 Integrated National Electrification Programme (INEP). 

 Bulk Water Services Operation and Maintenance Contract. 
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Discussion 
 

6.1    Municipal Infrastructure Grant (MIG) 
 
The Municipality annually receives a MIG from the Department of Local Government. 
  
The purpose of the grant is the provision of infrastructure for basic services, roads and 
social infrastructure to poor households in non-metropolitan municipalities. 

 
The MIG allocation to the Overstrand Municipality for the 2024/25 financial year was  
R25 132 000.  

 

The following capital projects were funded by the MIG: 

 

 This was a multi-year project. In the 2023/24 financial year the contractor did not 
perform as required and the contract was terminated. An amount of R 3 685 167 
was rolled over and used in the 2024/25 financial year to complete Phase 1 of 
the project. 

  

Project 
Description 

  
Budget 

Rm 

Expenditure at 30 June 2025 

Actual 
Rm 

Actual 
% 

Committed 
Rm 

Total 
Rm 

Total 
% 

Project 
Management 

Unit 

0,200 0,200 100%   0.200 100% 

MIG PMU office expenditure 

Hawston 
Upgrade Sport 

Complex 

8,931 8,931 100%   8,931 100% 

Construction of the Phase 1 of the Hawston stadium, which includes 
the concrete frame structure, precast concrete seats (500 seats), 

and masonry walls. 

Kleinmond 
Upgrade Sport 

Facilities 

1,400 1,400 100%   1,400 100% 

Installation of new floodlights at Kleinmond Sport grounds 
(6 x 15m high masts, 24 LED floodlights) 

Proteadorp* 
Upgrade 

Stormwater 
Phase 2  

6,601 6,601 100%   6,601 100% 

Installation of stormwater pipelines (Ø 375mm -1050mm), armorflex 
lined stormwater channels, associated stormwater structures and 

connections to the existing stormwater network.  

Proteadorp 
Replacement 
of Waterpipes  

6,000 6,000 100%   6,000 100% 

Replacement of water pipes of various diameters by means of 
trenchless method through pipe bursting. 

Zwelihle 
Rehabilitate 

Roads  

2,000 2,000 100%   2,000 100% 

Rehabilitation of existing Roads in Zwelihle 
(Mzathi, Zuma & Mamsukwini Str) 

Total (Rm) 25,132 25,132 100%   25,132 100% 

Total (%) 100% 100% 100%    100% 100%  
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6.2    Integrated National Electrification Programme Grant (INEP) 
 
The Municipality applies annually for INEP funding from the National Department of 
Electricity and Energy. 
  
The purpose of the grant is to provide electricity to underserviced communities. 

 
The INEP allocation to the Overstrand Municipality for the 2024/25 financial year was  
R19 334 000.  

 
The following capital projects were funded with the INEP grant: 

 
 

Project Name 
Electricity 

Connections 
Budget 
(R’000) 

Expenditure 
(R’000) 

Expenditure 
(%) 

Electrification of houses in 

Masakhane A3, Gansbaai 
113 2 204 2 204 100% 

Electrification of houses in 

Marikana Ph 1, Hermanus 
635 12 384 12 384 100% 

Electrification of houses in 

Stanford Ph 2 
139 2 711 2 711 100% 

Electrification of houses in Mount 

Pleasant, Pre-Engineering 
N/A 135 135 100% 

Bulk upgrading for Electrification 

of houses in Stanford 
N/A 1 900 1 900 100% 

Total 887 19 334 19 334 100% 
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6.3   Bulk Water Services Operation and Maintenance Contract: Annual Report: 1 July 2024 to 30 June 2025 

6.3.1 Overstrand Dam Levels 

Dam 
Jul  
24 

Aug 
 24 

Sep 
24 

Oct 
24 

Nov 
24 

Dec 
24 

Jan 
25 

Feb 
25 

Mar 
25 

Apr 
 25 

May 
25 

Jun 
 25 

Buffelsrivier 

(Rooi-Els, Pringle Bay, Betties Bay) 
100% 100% 100% 100% 98% 95% 93% 91% 81% 71% 80% 100% 

De Bos (Hermanus) 100% 100% 100% 100% 100% 94% 89% 79% 77% 73% 75% 100% 

Pearly Beach 61% 82% 84% 85% 87% 87% 78% 64% 57% 62% 70% 77% 

Koekemoer (Pearly Beach) 100% 100% 100% 100% 100% 100% 100% 98% 95% 75% 85% 100% 

Kraaibosch (Gansbaai) 106% 100% 101% 105% 96% 87% 87% 79% 77% 83% 84% 100% 

All dams except the Pearly Beach dam reached full capacity by June 2025, providing a much-needed buffer for the upcoming 

dry summer months. 

 

6.3.2 EME/QSE and Social Responsibility Annual Expenditure 

EME/QSE Target  
2024/25 

EME/QSE Actual Expenditure 
2024/25 

Social Responsibility Target  
2024/25 

Social Responsibility Actual 
Expenditure 2024/25 

R 3 790 002 R 16 570 122 R 125 000 R 546 140 

The service provider successfully implemented an EME development program. Five emerging local contractors were empowered 

through training in various subjects including marketing and business management. They also provided equipment to improve 

the efficiency and cost-effectiveness of the businesses. 
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6.3.3 Contract Operational Budget & Expenditure 

Year Budget Actual Expenditure % Spent 

2024/25 R 105 820 000 R 104 538 983 98.8 % 

2023/24 R 104 431 000 R 104 217 778 99.8 % 

 

Expenditure on the contract remained stable over the past 2 years.  

An increase was budgeted for and can be expected for 2025/26 due to the high growth rate in water demand and wastewater 

flows because of the rapidly growing Overstrand population, as well as the addition of newly completed infrastructure to the 

operation and maintenance portfolio and amended process controller requirements due to new national legislation. An item to 

this effect will be submitted to Council in due course. 
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6.3.4 Drinking Water Produced at the nine Water Treatment Plants 

 

Treatment Plant 

MONTHLY WATER OUTFLOWS (kl) 
TOTAL 
2024/25 

TOTAL 
2023/24 

Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 

Hermanus 347 900 368 740 383 570 424 350 442 400 515 651 514 851 454 879 471 051 423 240 384 279 356 169 5 114 080 4 580 230 

Buffels River 54 715 46 464 56 279 55 441 60 001 82 209 83 913 64 020 73 155 67 728 64 676 57 483 766 084 770 347 

Franskraal 83 685 86 260 91 315 102 570 101 930 121 445 118 850 110 725 119 445 112 135 102 445 90 335 1 241 140 1 147 500 

Pearly Beach 8 661 9 410 11 601 11 918 13 142 20 206 18 174 14 081 15 518 15 396 12 874 10 864 161 845 153 327 

De Kelders 22 517 23 378 28 442 28 963 27 223 35 127 33 285 29 245 27 817 24 423 26 595 27 678 334 693 340 608 

Stanford 33 029 32 116 36 315 35 023 41 245 52 449 58 234 48 713 49 055 42 631 43 337 43 115 515 262 413 701 

Baardskeerdersbos 1 269 1 379 1 189 1 707 1 711 2 189 2 107 2 071 1 757 1 544 1 376 1 208 19 507 19 810 

Kleinmond 85 025 84 647 76 528 87 739 86 848 112 721 99 977 85 980 84 958 77 452 69 167 64 080 1 015 122 947 031 

Buffeljagsbaai 654 654 649 577 591 756 732 754 663 728 657 605 8 020 7 037 

Overstrand Total 664 455 653 048 685 888 748 288 775 091 942 753 930 123 810 468 843 419 765 277 705 406 651 537 9 175 753 8 379 591 

 

Overstrand’s total drinking water demand grew by 9.5% over the past year. It increased from an average of 23,3Ml per day in 

2023/24 to 25.1Ml per day in 2024/25.  
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The growth rate for the Greater Hermanus area alone was 11.7%. This is an alarming trend, implying that the first phase of the 

planned seawater desalination plant will be required soon. Council’s support regarding land acquisition, funding mechanisms 

and possible tariff adjustments will be required. 

Other towns with notably high water demand growth rates are Stanford (24.5%), Buffeljagsbaai (14%) and Kleinmond (7.2%).  

6.3.5 Wastewater Inflows at the six Wastewater (Sewage) Treatment Plants 

 

Treatment 

Plant 

MONTHLY WASTEWATER INFLOWS (kl) TOTAL 
2024/25 

TOTAL 
2023/24 

Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 

Hawston 21 727 17 413 12 327 12 137 10 170 10 348 20 646 16 450 18 520 23 866 21 382 20 886 205 872 296 039 

Hermanus 476 865 415 965 340 980 314 615 278 702 290 261 272 915 223 855 258 675 248 930 269 950 298 500 3 690 213 3 662 575 

Stanford 36 715 34 915 29 022 29 022 29 779 30 902 35 305 39 338 33 351 29 581 33 234 32 413 393 577 308 789 

Gansbaai 36 954 37 392 35 042 37 245 34 658 38 798 38 552 33 522 35 695 35 347 34 112 35 951 433 268 422 836 

Kleinmond 80 022 85 761 63 319 53 271 49 783 55 202 48 970 41 273 41 650 35 806 42 001 51 173 648 232 650 381 

Eluxolweni 4 079 3 057 2 905 3 306 3 850 5 018 5 578 5 254 5 493 6 722 5 177 4 240 54 679 39 168 

Overstrand 
Total 

656 362 594 503 483 595 449 596 406 942 430 529 421 966 359 692 393 384 380 252 405 856 443 163 5 425 840 5 379 788 

 

  

7



AGENDA of the 
Portfolio Committee : Infrastructure Services 
19 August 2025 
(Also the agenda for the Mayoral Committee Meeting : 26 August 2025) 

 
 

6.3.6 Drinking Water Quality 

Treatment Plant 
 MONTHLY WATER QUALITY 

Avg 
24/25 

Avg 
23/24 Jul 

24 
Aug 
24 

Sept 
24 

Oct 
24 

Nov 
24 

Dec 
24 

Jan 
25 

Feb 
25 

Mar 
25 

Apr 
25 

May 
25 

Jun 
25 

Buffelsrivier 100% 93.3% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 99.4% 98% 

Kleinmond 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 98% 

Hermanus 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 98% 

Stanford 100% 100% 100% 92.3% 100% 100% 100% 100% 100% 100% 100% 100% 99.4% 88% 

De Kelders 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 94% 

Franskraal 100% 93.8% 100% 93.8% 100% 91.7% 100% 100% 100% 100% 100% 100% 98.3% 97% 

Pearly Beach 100% 100% 100% 85.7% 100% 100% 100% 100% 100% 100% 100% 100% 98.8% 94% 

Baardskeerdersbos 100% 93.8% 93.8% 93.8% 100% 91.7% 93.8% 93.8% 100% 93.3% 100% 100% 96.2% 93% 

Buffeljagsbaai 93.3% 93.3% 93.3% 93.3% 93.3% 90.9% 93.3% 86.7% 93.3% 93.3% 93.3% 93.3% 92.6% 96% 

 

The National standard for Blue Water quality is 95%. 

The drinking water quality in the Overstrand remained excellent, with further improvement at most of the plants from the previous 

year. 
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6.3.7 Treated Wastewater Quality 

 

Treatment 

Plant 

MONTHLY WASTEWATER EFFLUENT QUALITY 
Avg 

24/25 
Avg 

23/24 Jul 
24 

Aug 
24 

Sept 
24 

Oct 
24 

Nov 
24 

Dec  
24 

Jan 
25 

Feb 
25 

Mar 
25 

Apr 
25 

May 
25 

Jun 
25 

Kleinmond 63.6% 63.6% 72.7% 63.6% 72.7% 100% 81.8% 81.8% 81.8% 81.8% 63.6% 90.9% 76.5% 67% 

Hawston 72.7% 72.7% 100% 81.8% 90.9% 66.7% 54.6% 54.6% 45.5% 90.9% 72.7% 81.8% 73.7% 73% 

Hermanus 76.9% 84.6% 76.9% 76.9% 92.3% 100% 61.5% 92.3% 69.2% 76.9% 92.3% 46.2% 78.8% 90% 

Stanford 83.3% 91.7% 91.7% 100% 91.7% 81.8% 91.7% 91.7% 91.7% 75.0% 91.7% 91.7% 89.5% 91% 

Gansbaai 81.8% 72.7% 100% 63.6% 81.8% 80.0% 63.6% 90.9% 100% 63.6% 63.6% 54.6% 76.4% 86% 

Pearly Beach 81.8% 81.8% 72.7% 90.9% 81.8% 80.0% 72.7% 63.6% 72.7% 81.8% 54.6% 63.6% 74.8% 70% 

 

Treated Effluent quality improved at 3 of the 6 plants over the past year, but some WWTW’s remained vulnerable because of heavy 

rainfall incidents since September 2023. The flooding of the Hermanus plant resulted in a large-scale carryover of sludge into the final 

pond systems. The process to improve the situation in Hermanus is ongoing. 
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6.3.8 Maintenance July 2024 to June 2025 

 

ITEM 
Jul 
24 

Aug 
24 

Sep 
24 

Oct 
24 

Nov 
24 

Dec 
24 

Jan 
25 

Feb 
25 

Mar 
25 

Apr 
25 

May 
25 

Jun 
25 

Total 
2024/25 

Total 
2023/24 

Planned Preventative 
Maintenance Tasks 

93 111 106 78 115 82 121 95 94 95 81 121 1192 1066 

Planned Maintenance Tasks 
Completed Water 

29 38 48 30 49 41 51 35 44 39 28 44 476 437 

Planned Maintenance Tasks 
Completed Wastewater 

39 36 38 34 54 32 48 42 49 51 47 56 526 398 

Total Planned Maintenance 
Tasks Completed 

68 74 86 64 103 73 99 77 93 90 75 100 1002 835 

% Planned Maintenance 
Tasks Completed 

73% 67% 71% 81% 89% 89% 82% 81% 99% 95% 93% 83% 84% 78% 

Corrective Maintenance Tasks 
Completed 

124 82 88 86 136 118 135 63 54 114 51 26 1330 1420 

 

Preventative maintenance increased from the previous year in terms of planning as well as execution, resulting in a decrease in 

corrective maintenance (breakdowns), which is positive for service delivery as well as infrastructure asset preservation. 
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6.3.9 Human Resources July 2024 to June 2025 

 

Terminations 0 

Resignations 2 

Retirements 3 

Recruitments – All sections in Operator local structures 10 

Training Expenditure for 2024/25 
R 441 929 

 (Legal, O&M, Safety) 

 
The operator’s workforce remained stable.  

 
Newly gazetted national Department of Water and Sanitation regulations will require the appointment of additional process 

controllers at some treatment plants to ensure regulatory compliance. This will be phased in over time. 
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7. High-level overview of Operational Activities 
 

The table below provides a high-level overview of services requests and work 
orders attended to by the Civil and Electrical Departments.  A more detailed report 
is attached as Annexure A.   

 

Service request for the period 1 July 2024 to 30 June 2025 

Department 

Region and Towns 

Total 

West Central East 

Rooiels, Pringle Bay, 
Betty's Bay and 

Kleinmond 

Greater Hermanus 
(Fisherhaven to Voëlklip) 

Stanford, Greater 
Gansbaai, Pearly Beach, 

Buffeljagsbaai and 
Baardskeerdersbos 

Electrical 1 239 6 516 4 361 12 116 

Water 1 947 2 646 3 428 8 021 

Sewerage 33 808 13 306 14 454 61 568 

Roads 952 1 280 1 221 3 453 

Stormwater 409 736 296 1 441 

Total 38 355 24 484 23 760 86 599 

 
The total number of requests were 
86 599, which equates to 346 
requests per working day.  
 
Most service requests (61 568, 
71% of the total requests) related 
to the Sewerage Service, of which 
57 667 (67% of all requests) were 
for the vacuum tanker service. 

 

38 355

24 484 23 760

0

10 000

20 000

30 000

40 000

50 000

West Central East

Work Orders per Region
(July 2024 to June 2025)
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8.  Financial Implications 

 
None 

 
9. Staff Implications 

 
None 

 
10. Comments from other Departments, Divisions and Administrations 

 
None 

 
11. Annexure 

 
Annexure A: Performance Report: Civil and Electrical Departments 

 
RECOMMENDATION:  
  
That the report be noted. 

 
 
RESPONSIBLE OFFICIAL :  S MULLER 
 
TARGET DATE FOR IMPLEMENTATION : N/A 
 
 
 

12 116
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2. 
TAMPERING WITH ELECTRICAL SERVICE CONNECTION 
 
S MULLER Chief Engineer 
14 July 2025 (028) 3138019 

 
1. Executive Summary 

 
This report is to inform Council of the procedure followed to deal with tampering 
with electrical meters. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure Services 
Chief Engineer 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
Local Government: Municipal Systems Act (Act 32 of 2000) 
Local Government: Municipal Finance Management Act (Act 56 of 2003) 
Overstrand municipality: By-Law Relating to Electricity Supply (October 2016) 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The Overstrand Municipality’s By-Law Relating to Electricity Supply requires 
that 

“The Municipality shall, at the consumer’s cost in the form of a direct 
charge or prescribed fee, provide, install and maintain appropriately rated 
metering equipment at the point of metering for measuring the electricity 
supplied”. (Section 54 (1)) 

 
The purpose of the meter is to ensure a safe and reliable way to accurately 
measure the customer’s consumption of energy.   
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Discussion 
 

The correct functioning of the meters is of the utmost importance as it affects 
the amounts billed to customers and the revenue received by the Municipality 
from the sale of electricity. It is therefore important that meters are reliable, 
correctly installed, maintained, checked and audited regularly to ensure 
accurate billing for the customer and protection of the revenue for the 
Municipality.  

 
6.1    Tampering 

 
Meters can be tampered with by breaking the seals of the meter thereby gaining 
access to the internal wiring and bypassing the meter. 

 
The Electricity Supply By-Law deals with this matter in Sections 25 and 26: 

 
Section 25 Seals of the Municipality 

 
The meter … shall be sealed … and no person … shall in any manner or 
for any reason whatsoever remove, break, deface or tamper … with such 
seals”. 

 
Section 26 Tampering with electrical service connections 

 
No person shall in any manner or for any reason whatsoever tamper or 
interfere with … any meter …”. 

 
6.2    Inspections and Audits 

 
It is important that meters are inspected and audited regularly.  

 
Inspections are normally triggered by: 

 

• Ad-hoc inspections when other work is being done in the area, 

• Requests from consumers, 

• Suspicious consumption patterns identified by the Finance Department, 
and 

• Suspicious pre-paid electricity purchases. 

 
Audits cover larger areas where all the meters in the area are audited.  Areas 
selected for audits are normally the areas with the largest electricity losses. 
Other areas are also audited randomly on a less frequent basis.  Audits are 
done annually in a structured manner. 
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Inspections and audits are performed in accordance with the Standard 
Operation Procedures for Meter Inspections and Audits (Attached as Annexure 
A). 

 
6.3    Remedial actions 

 
When broken seals or tampers are identified through inspections and/or audits, 
the procedure prescribed in the Standard Operation Procedures for Meter 
Inspections and Audits are implemented. This includes the following: 

 

6.3.1 Payment of charges 

The The Electricity Supply By-Law (Sections 18) states the following: 
 

Section 18 Payment of Charges 
 

“The consumer shall be liable for all charges listed in the 
prescribed tariff for electricity service as approved by the 
Municipality. It is the Payment Condition of this Municipality that 
the consumer may also be required to pay all charges of other 
services supplied by the Municipality before the supply of 
electricity is restored.” 

 
The charges payable in the case of broken seals and/or tampering, 
as included in the approved annually Tariff List of the Municipality, 
are: 

 
Tariff E14: Tampering fee 

 

• Tariff E14A1: 1st Offence 

• Tariff E14A2: 2nd Offence 

• Tariff E14A3: 3rd Offence 
 

Tariff E10: Sundry Charges 
 

• Tariff E10A1,2,3: Call out fee 

• Tariff E10A9: Disconnection 

• Tariff E10A10: Reconnection 

• Tariff E10A16,16A,17,18 and 19: Damage to meter 

• Tariff E10A21,22,23 and 24: Damage to cable 
 

The applicable charges will be reflected on the Remedial Action Fee 
Notice issued to the consumer (attached as Annexure B). Charges 
may vary from case to case based on the unique circumstances of 
the situation. 
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6.3.2 Disconnect the electricity supply. 

6.3.3 Seal the meter. 

6.3.4 Restore electricity once the charges are paid. 
 

The following pertinent conditions apply to disconnecting of electricity supply: 
 

• No disconnections to be done after 14h00 to allow customers an 
opportunity to pay the fees and penalty and have the supply restored on 
the same day. 
 

• No disconnections to be done on Fridays or on days before a public 
holiday to minimize the time the consumer will be disconnected from the 
grid and without power. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Standard Operation Procedures for Meter Inspections and Audits 
Annexure B: Remedial Action Notice 

 
RECOMMENDATION:  
  
that the report be noted. 

 
 
RESPONSIBLE OFFICIAL :  S MULLER  
 
TARGET DATE FOR IMPLEMENTATION :  TO BE NOTED 
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