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1. 
MONTHLY REPORT TO COUNCIL ON THE SUPPLY CHAIN MANAGEMENT 
(SCM) POLICY FOR JANUARY 2026 
 
C Le Roux Divisional Manager: Supply Chain Management 
03 February 2026 (028) 313 8107 
 

1. Executive Summary 
 

The purpose of this report is to inform Council of procurement by the delegated 
authority in terms of the Supply Chain Management Policy for January 2026.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate : Financial Services  
Division : Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)  
Local Government: Municipal Systems Act 2000, (Act 32 of 2000) 
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008, 
as amended. 
Overstrand Municipality Preferential Procurement Policy  

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The purpose of this report is to ensure that Council maintains oversight over the 
implementation of the Supply Chain Management Policy. In terms of Paragraph 
36(2) of the said policy, the Accounting Officer must record the reasons for any 
deviations in terms of Paragraph 36(1) of the policy and report same to council. 
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Discussion 
 

A. Deviations - Paragraph 36(1)(a) & (b) 
Paragraph 36(1)(a) of Council’s Supply Chain Management (SCM) Policy 
allows circumstances for deviations from the procurement processes. 
Paragraph 36(1)(b) states that the Accounting Officer may consider 
ratifying any minor breach of the procurement processes by an official or 
committee acting in terms of delegated powers or duties which are purely 
of a technical nature.  

 
Furthermore, the policy requires in Paragraph 36(2), that the reasons for 
any deviations in terms of sub-paragraph (1)(a) and (b) from the 
procurement processes must be recorded and be reported to Council. 

 
Deviations approved in terms of Paragraph 36(1)(a) for January 2026 is 
attached as Annexure A. 

No minor breaches were recorded in January 2026. 

B. Awards in terms of Paragraph 17(1)(c)  
In terms of Paragraph 17(1)(c) of the SCM Policy, where the Formal 
Written Price Quotation process has been followed for procurement and it 
is not possible to obtain at least three quotations, the reasons must be 
recorded and approved by the Chief Financial Officer (CFO) or an official 
designated by the CFO. 

 
In terms of Paragraph 17(2) of the said policy, the designated official must 
report all such approvals made by the official in terms of their sub-
delegation to the Chief Financial Officer. 

 
A schedule of all such approvals for January 2026 is attached as per 
Annexure B. 

 
C. Value of all Awards (Procurement transactions)  

All procurement transactions undertaken with regards to tenders, 
transversal contracts, amendment of contracts, formal written price 
quotations awarded in terms of the Supply Chain Management Policy for 
January 2026. 

 
A schedule of these awards for January 2026 is attached as Annexure C. 

 
7. Financial Implications 

 
None 
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8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Schedule of deviations from the procurement processes 
approved in terms paragraph 36(1)(a)  

Annexure B: Schedule of approvals in terms of paragraph 17(1)(c) 
Annexure C: Schedule of awards made in terms of paragraph 12(1)(b) & (c)  

 
RECOMMENDATION TO THE COUNCIL: 
 
1. that the deviations from the procurement processes, approved in terms of 

the delegated authority for January 2026, be noted;  
  
2. that the awards made in terms of Paragraph 17(1)(c), approved in terms of 

the delegated authority for January 2026, be noted; and 
  
3. that the awards made through the Bid Committee system and formal 

written price quotations for January 2026, be noted. 
 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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1. 
MONTHLY REPORT TO COUNCIL ON THE SUPPLY CHAIN MANAGEMENT 
(SCM) POLICY FOR JANUARY 2026 
 
C Le Roux Divisional Manager: Supply Chain Management 
03 February 2026 (028) 313 8107 

 
 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
17 FEBRUARY 2026, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the deviations from the procurement processes, approved in terms of the 

delegated authority for January 2026, be noted;  
 

2. that the awards made in terms of Paragraph 17(1)(c), approved in terms of the 
delegated authority for January 2026, be noted;  and 
 

3. that the awards made through the Bid Committee system and formal written 
price quotations for January 2026, be noted. 

 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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# Deviation # Supplier Directorate Department
Approved 

Date

Deviation in 
terms of Clause 

36(1)(a)
Amount Operational Amount Capital VAT 

Value of the 
Deviation

Comments / Line description

1 SCD3662/2025 Stanford Animal Welfare 
Society

Municipal Public 
Safety

Law Enforcement 2026/01/12 36(1)(a)(v) 130 434,78R                -R                    19 565,22R             R 150 000,00 Provision of Accommodation for Impounded 
Cats and Dogs in the Stanford Area

2 SCD3678/2025 Kone Elevators South Africa 
(Pty) Ltd

Community 
Services

Facilities, Halls and Building 
Maintenance

2026/01/14 36(1)(a)(v) 4 470,00R                     -R                    670,50R                  R 5 140,50 Lift Repair - Corporate Building

3 SCD3674(A)/2025 Overstrand Community 
Lifeguards CC

Community 
Services

Parks and Recreation, 
Cemeteries and Refuse 
Removal

2026/01/19 36(1)(a)(v) 215 939,13R                -R                    32 390,87R             R 248 330,00 Lifesaving Services in the Overstrand Area 
for the Festive Season

4 SCD3679/2025 Leading Edge Aviation CC
Municipal Public 
Safety

Fire, Rescue & Disaster 
Management

2026/01/20 36(1)(a)(i) 403 812,84R                -R                    60 571,93R             R 464 384,77 De Kelders Fire - Aerial Resources

5 SCD3680/2025 Afriworld 117 CC T/A 
Gansbaai Superspar

Municipal Public 
Safety

Fire, Rescue & Disaster 
Management

2026/01/30 36(1)(a)(v) 2 867,83R                     -R                    430,17R                  R 3 298,00 Food for Crew - De Kelders Fire

TOTAL 5 757 524,58R                -R                    113 628,69R           871 153,27R             

SCHEDULE OF DEVIATIONS IN TERMS OF CLAUSE 36(1)(a) OF THE SCM POLICY - OVERSTRAND MUNICIPALITY - JANUARY 2026

A
 1/1
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