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PERFORMANCE REPORT: BASIC SERVICE DELIVERY WITHIN THE
DIRECTORATE: COMMUNITY SERVICES FOR THE PERIOD OF 1 JULY 2023 TO
30 JUNE 2024

T Steenberg Principal Engineer: Civil Engineering Services
17 September 2024 (028) 313 8922

1.

Executive Summary

The purpose of this report is to inform Council of the basic service delivery
activities performed during the period of 1 July 2023 to 30 June 2024.

Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Community Services
Operational Services

Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Provision and maintenance of municipal services

Creation and maintenance of a safe and healthy environment

Delegated Authority

Executive Mayor

Legal Requirements

Constitution of South Africa, 1996

Local Government: Municipal Systems Act, 32 of 2000

Maintenance Management Policy, 2011

Service Delivery and Budget Implementation Plan (SDBIP) 2023/24
Background/Discussion/Evaluation/Conclusion

Background

The report includes basic service delivery activities in the disciplines of sewerage
(Network maintenance), water (Network maintenance), solid waste, sewer tanker

services, streets, storm water, parks and beaches.

Complaints/requests (re-active maintenance) as well as planned/routine
maintenance (pro-active maintenance) are accounted for in the report.
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The mentioned activities are reported in the form of works orders in an electronic
system Engineering Management Information System (eMIS) and relate directly
to the key performance indicators (KPI’s) of the responsible managers. In terms
of the KPI’s as reported in the SDIBP, 92% of all requests for work (works orders)
need to be completed within 30 days.

Discussion

Works orders completed during 2023/24 financial year.

Table 1
OVERSTRAND
% CHANGE
SERVICE WORKS ORDERS COMPARED TO
RECEIVED 2023/24 THE PREVIOUS
YEAR 2022/23

SEWERAGE 3961 -9.85%
WATER 8081 -2.85%
SOLID WASTE 6147 1.04%
SEWERAGE TANKERS 59618 0.19%
STREETS 2882 7.01%
STORM WATER 1049 3.43%
PARKS 2725 1.69%
BEACHES 1526 0.72%
TOTAL 85989 -0.17%

COMMENTS ON PERFORMANCE

The detailed report on performance (statistics) for the Overstrand is included as
per Annexure A. The comments below reflect trends in respect of performance
of the various services in relation to percentage variance of 5% and above in
respect of works orders completed for 2023/24 compared against the work
performed for 2022/23 financial year.

SEWERAGE

We had a decrease in works orders year on year due to reduction/suspension of
loadshedding. The scheduled works orders for the inspections on generators
were cancelled.

STREETS

An increase of 55% in Gansbaai and 30% in Kleinmond for the repair of potholes
is noted and due to the late implementation of the road reseal tender.
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OPERATIONAL EXPENDITURE

Table 2
2023/24
DEPARTMENTS BUDGET % SPENT
SEWERAGE DISTRIBUTION R29,363,454 94.09%
WATER DISTRIBUTION R42,378,824 96.21%
SOLID WASTE R40,129,562 95.59%
SEWERAGE TANKERS R27,479,057 103.06%
STREETS R94,998,881 93.97%
STORM WATER R15,433,968 96.47%
PARKS R36,131,224 93.48%
BEACHES R7,872,001 89.33%
TOTAL BUDGET SPENT R293,786,971 95.32%
ROAD RESEAL PROGRAMME
Table 3
HERMANUS | GANSBAAI | STANFORD | KLEINMOND | TOTAL
2023/24 m? m? m? m? m?
PATCHING 11 882 4 482 7 246 23 610
RESEAL 53421 17944 16 732 88 097
UPGRADING - - - -
REHABILITATION 1774 2106 - 3 880
DUST CONTROL 2613 - 10 219 12 832
TOTAL 69 690 24 532 = 34 197
% 54.27% 19.10% 0% 26.63% 128 419
WATER DEMAND MANAGEMENT
Table 4
% WATER LOSSES
(12 MONTH MOVING AVERAGE)
AREA 2023/24 2022/23
KLEINMOND 41 35
BUFFELSRIVIER 45 36
HERMANUS 26 20
STANFORD 31 5
GANSBAAI 31 31
TOTAL (excluding operational Iosses) 30.59 24.48

. Financial Implications

None
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8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A:  Summary of services per Administration: 1 July 2023 to 30 June
2024.

Annexure B: Performance Report: Detail per service per Administration: 1 July
2023 — 30 June 2024.

RECOMMENDATION:

that the Performance Report in respect of the basic service delivery within the
Directorate: Community Services for the period 1 July 2023 to 30 June 2024, be

noted.
RESPONSIBLE OFFICIAL : T STEENBERG
D VAN RHODIE
J SOLOMONS
T MARX

TARGET DATE FOR IMPLEMENTATION : ONGOING
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2.

PERFORMANCE REPORT: BASIC SERVICE DELIVERY WITHIN THE
DIRECTORATE: COMMUNITY SERVICES FOR THE PERIOD OF 1 JULY 2023 TO
30 JUNE 2024

T Steenberg Principal Engineer: Civil Engineering Services
17 September 2024 (028) 313 8922

THIS MATTER SERVED BEFORE THE COMMUNITY SERVICES PORTFOLIO
COMMITTEE ON 2 OCTOBER 2024, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : T STEENBERG
D VAN RHODIE
J SOLOMONS
T MARX

TARGET DATE FOR IMPLEMENTATION : ONGOING



Anaasare N

19

%0'T | %0°00T | T0LZ | %SE€ | %666 | VWO6E | %I'T- | %6'66 | SSLZT | %Vv- | %0°00T | 68vIZ | %Z0- | %6'66 | 68658 | 1VLOL
%0'T | %000T 0 %80 | %000T | TOS | %TE | %000L | €vy | %CT- | %000T | 718 | %L0 | %666 | 97ST |SIHOV3E
%8ST- | %000T | SO | %v'T | %000T | e€v | %89 | %666 | 8T | %TE | %000T | 099 | %LT | %0001 | STLz | Siuvd
%T9- | %0001 | S9 | %69T- | %SL6 | 95T | %9VT | %S66 | SLS | %ET | %000 | €1 | %v'e | %I'66 | 60T | HILYMS
%6vT- | %0001 | 22¢ | %09 | %U'66 | €S9 | %0v- | %86 | LSIT | %V'8C | %000T | 1S8 | %0/ | %€66 | (88T | SL3FYLS
%L6Y | %000T | 9v9 | %Tv | %000T | T6ZEE | %8T | %000T | 6ZETT | %68 | %000T | TSEVT | %TO | %000T | 8T96S |SUIINVL
“a %9'8- | %L66 | L6E | %YO- | %000T | CLLT | %6'E€ | %0°00T | 61ZZ | %0T | %000T | 6SLT | %0T | %666 | LyI9 | ILSYMS
%T9T | %0001 | vI8 | %0T- | %566 | S8 | %SCC | %666 | V96T | %96 | %0°00T | 8IST | %8 | %000T | 1808 | HILVM
%T8E- | %000T | ST | %6'S- | %SS6 | PLE | %bv- | %666 | OV8T | %ITE- | %000T | S65 | %86 | %000T | T96E | WIM3S
wbw_‘\wfwmn_ gl m:“qnwzn_ EC/E<ng mzyn_uﬂ\mf“zn bgiEehe m_._mn_“_‘\uzw_xn_ JeieEig m:ﬂvdnwzn_ EEE0e
JONVHD m_._.m_._MmS_Ou vz/ezoz JIONVHD m_._.w.—Ma_ZOu vz/€z0z IONVHD u._.m_._MmS_Ou tz/€20z IONVHD m.rw._Mm.S_Ou vz/ezoz IONVHD m._.w._MEOU ve/eeoz Loy
% % % % %
QYO4NV1S GNOWNIZ SNNVINY3H IVVESNVD aNVY1SYIA0

7202 INNT 0€ — €20Z AINT TO -AY3IAITIA IDIAYIS JISVE ~ LHOdIY IINVINHOLHId




.—M—_ %66 S8l %001 682 %001 ey %001 Sel %001 L' YHINID
N.MF %001 0l %001 L2l %001 2LS %001 rLL %001 L¥S'T 3SN43d JILSINOA
o %001 Zs %00L 961 %001 Y0l %001 0l %001 ol¥ 3ISN43d SSANISNA
A !
2LSVM.OIT0S
%001 ra-]" %66 vi¢ %00L S66 %001 (1] 4: 34 %001 (K-T: 3% H3IM3S - Tv10L
%001 4 %001 Ll %001 € %001 SLE %001 LEE JOVTIIdS
%001 £ %0 0 %001 L %86 S8 %86 S6 NOILDINNOD I9VHIMIS
%001 122 %66 .8 %001 Ly %001 0L %001 90g‘l N=ENER]
%001 gL %001 9/¢ %001 144" %001 9el’l %001 622'C S39vX00T49
EEINEL
%001 Sov %001 FAN 2 %001 099 %001 822l %001 TANA SYYvVd - Tv10l
%001 6 %001 Ll %001 6S %66 (44} %001 102 S3341 NITIV4/STHONVYHE IAOWIH
%001 9 %0 0 %001 14 %001 96 %001 .8 S3341 40 ONINNYd
%001 L %001 8 %001 £8 %001 l %001 66 NIQHYO/SHEVC - IONVNILNIVIA
%001 8¢ %001 € %001 4] %001 [4] %001 Sl NOLLYOIHNI
&oo_‘ LLe %001 98¢ %001 8¢ %001 <89 %001 £95'1 IYHINID
%001 €l %001 ol %001 0S %001 9. %001 514 SIHONYYHE 4O ANV S33dL 1NJ
%001 |14 %001 201 %001 89 %001 L2 %001 1444 SLINIWIAVI/AIIWSSYHO LND
%0 0 %001 l %001 f44 %001 6l %001 Z9 ONI™Y310 HSNA
Hvd
%001 0 %001 20s %001 L8S %001 14 47 %001 9251 S3HOV3L - Tv10l
%0 0 %001 20S %001 18S %001 (%474 %001 9zs’l IYHANTD
SE[RLE:

kdwo) o, paneoay | dwon o, pealadey dwog 9%,  paARIsy dwon o, paneoay | dwoy 9, paAIR2aYy S1N3JN1¥Vd3ad

piojuels puowuulapy leegsuesy snueulay pueisiaAg

¥20Z aunr o¢ - €202 AInr Lo
1¥0d3d IONVINYOJN3d

C TV 0UISIA TV fBRlY HILYA SHIMNYL H3LVYMS S133¥1S JLSYM A0S ¥IMIS SHHEVd STHOVIE 1daq.,



82|93

d3LYM
%001 9P9 %001 L6z'ce %001 zsevl %001 6z¢'LL | %00l 819'6S SHIAMNVL - V1Ol
%001 (2] %001 £22'€E %001 L1B'EL %001 682'L1 %001 LL1'6S SYHNVYL dINNd
%001 ¥ %0 0 %001 04 %0 0 %001 V. S137101 vad
%001 99 %001 cl %001 | X4 %001 [4 %001 vel d948VYHD ON dNNd
%001 € %001 g %001 80¢C %001 8 %001 {44 IYHINIO
%001 L %0 0 %001 vL %0 0 %001 72 d3dINNd NIvdd M1n4d
SHIINVL
%001 59 %16 9¢e %001 €Ll %66 §.9 %66 6v0°L H3ALVAMS - TVLO01
%0 0 %0 3 %0 0 %0 0 %0 L S1334LS - 1LVYDILSIANI
%001 9¢ %86 16 %001 09 %66 ori %66 12¢ IYHINTO
%001 6l %86 86 %001 L0l %66 8Ll %66 2% STANNVYHO H31¥YM INHO1S NY3T1O
%001 (0] %386 oF %001 cl %001 FAR %001 g8¢ HILVYMS - STOVHO0T1d
UILYMS
%001 FAAA %66 299 %001 158 %66 151°1 %66 288C S133¥1S - TVIO0L
N
%001 € %001 09 %001 L6 %001 8le %001 8¢ 1NIVd AvOd 8 SNOIS
%001 114 %96 L4°] %001 LLL %001 (444 %66 (4514 SATOH1LOd dlvd3d
%0 0 %0 0 %001 L %0 0 %001 L S137101 vdd
%001 ¥ %001 0l %001 6L %56 66 %16 Z6 SHY3A
%001 ¥ %001 [44 %001 14 %001 SC %001 SG SL3TFYLS - FLVOILSIANI
%001 981 %66 906 %001 655 %86 €19 %66 v98'lL IVH3INIO
SIS
%001 L6¢ %001 zLL'L %001 65.°L %001 6122 %001 v1'9 A1SYM dITOsS - 1vV10ol
%0 0 %001 L2 %001 18€ %001 134 %001 9%9 dSn43d oiiand
= —— A1 M s
QEOO % POAIBIDY dwoo % PaAIBdaYy QEOO % PaAIRlday dwon 9 poanRIDy dwo? 9, P3AIB08DY wl—lzm El—lm<mmo
piojuels PUOWIUIDIM jeeqsues) shueuwJay PUBIISIBAD

G TV 30MSIA TV, BRIV YLV SHIMNYL ¥3LVYMS S1339LS FLSVYM AI70S H3MIAS SHHVd STHOVIG 1daq,

$20zZ sunp o¢ - €202 AInr L0
13043y IONVINHO4NId



8060 ¥St (110}

SILUS

@
——
©
N
N
%001 102°C %66 pP0‘6€ %001 68v'Le %001 §52'22 | %001 686°S8 CIVLOL
%001 14 %] %66 68/l %001 815C %001 $96°C %001 180°8 Y31VM - TV10L
%001 Ll %001 L¥L %001 9s %001 19¢ %001 Sl¥ HI1VM ON
%001 L %86 80! %001 #59 %001 €0l %001 [44] NOILJ33INNOJ J3LVM MIN
%001 9 %96 9¢ %001 8 %86 L9 %86 L0l HI13IW H3LVM JAON
%001 € %001 Ll %001 143 %001 4 %001 0s HILVM - NOILYINDILTIY - IONVNILNIVIA
%001 g€l %001 re %001 9lg %001 LE9 %001 Sz9'L AV
%001 cv9 %66 §lL6 %001 6L°L %001 818°L %001 TSP VHINTD
9,00

dwon o, paasdey
plojueis

dwos o, paAIsay
puowuiadpy

dwon o,  panwsay
leeqgsues)

dwon 9, paaRIay
shuew.oH

dwon 9,
puelSIaAQ

pPaAeIay

© SINIWLNVd3d

11V, 30MISIA 7TV "BRlY YLV SHIMNYL ¥3ALYMS SLITHLS JLSYM dIT0S HIMIS SHEVd SIHOVId 1deq,

vzZoz aunp o¢ - £20Z AInr Lo
130d3Y ADONVINHOLHAd



	02_Item 2 (p15-22) Community Services PC Agenda 2 October 2024.pdf (p.1-8)
	PERFORMANCE REPORT_BASIC SERVICE DELIVERY_2023.24.pdf (p.1)
	02_Item 2 (p15-22) Community Services PC Agenda 2 October 2024.pdf (p.2-8)
	ANNEXURE A.pdf (p.5)
	ANNEXURE B.pdf (p.6-8)


	Oct 02 2024 Community Services A-Pages.pdf (p.9-11)

