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1. 
PRODUCTIVITY OF THE OPERATIONAL TEAMS IN KLEINMOND ADMINISTRATION 
 
S Swartz Director: Community Services 
13 September 2024 (028) 313-8029 

 
1. Executive Summary 

 
The purpose of the report is to provide the findings of the investigation that was 
done into the productivity of the employees and the solutions to address the 
under performance of the staff. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Community Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
Executive Mayor  

 
5. Legal Requirements 

 
Constitution of South Africa, 1996 
Local Government: Municipal Systems Act 32 of 2000 
Local Government: Municipal Finance Management Act 56 of 2003 
Occupational Health and Safety Act 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
See the attached report. 

 
Discussion 

 
That the Portfolio Committee take note of the report. 

 
7. Financial Implications 

 
N/A 
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(Also, the agenda for the Mayoral Committee Meeting: 16 October 2024 

 
 

8. Staff Implications 
 

N/A 
 

9. Comments from other Departments, Divisions and Administrations 
 

N/A 
 

10. Annexures 
 

Annexure A: Productivity of the Operational Teams in Kleinmond 
Administration. 

 
RECOMMENDATION:  
  
that the report be noted. 

 
 
RESPONSIBLE OFFICIAL :  S SWARTZ 
 
TARGET DATE FOR IMPLEMENTATION :  ONGOING 
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AGENDA of the 
Portfolio Committee: Community Services 
2 October 2024 
(Also the agenda for the Mayoral Committee Meeting: 16 October 2024) 

 
 
1. 
PRODUCTIVITY OF THE OPERATIONAL TEAMS IN KLEINMOND 
ADMINISTRATION 
 
S Swartz Director: Community Services 
13 September 2024 (028) 313-8029 

 
THIS MATTER SERVED BEFORE THE COMMUNITY SERVICES PORTFOLIO 
COMMITTEE ON 2 OCTOBER 2024, WHICH COMMITTEE RECOMMENDED AS 
FOLLOWS: 
 
RECOMMENDATION:  
  
1. that the report be noted;  and 
  
2. that a follow-up report be submitted to the next Portfolio Committee meeting to 

see what remedial actions were implemented and any increase in productivity had 
occurred. 

 
 
RESPONSIBLE OFFICIAL :  S SWARTZ 
 
TARGET DATE FOR IMPLEMENTATION :  ONGOING 
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