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AGENDA of the

Portfolio Committee : Community Services
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(Also the agenda for the Mayoral Committee Meeting : 15 November 2023)

11.

STATUS OF FLEET IN OVERSTRAND MUNICIPALITY REPORT

J Solomons Acting Deputy Director: Operational Services

23 October 2023 (028) 313 8029

1. Executive Summary

The purpose of this report is to inform Council of the current status of the fleet in
Overstrand Municipality.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Community Services
Operational Services

3. Compliance with Strategic Priorities
Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services
Creation and maintenance of a safe and healthy environment
4. Delegated Authority
Executive Mayor
5. Legal Requirements
Constitution of South Africa, 1996
Local Government: Municipal Systems Act, 32 of 2000
Maintenance Management Policy, 2011
Service Delivery and Budget Implementation Plan (SDBIP) 2022/23
6. Background/Discussion/Evaluation/Conclusion
Background
Recent failures of the fleet of the municipality have had a negative impact on the
delivery of basic services within the various administrations of the municipality.
The report requested, to provide an overview of the status of the municipal fleet.

Discussion

Various service delivery delays occurred of over the past 3 months due to the
prolonged repair time of the fleet of the municipality. There is a total of
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391 vehicles listed on the asset register (Annexure A) of Overstrand Municipality,
excluding other assets (trailers/tanker trailers etc), and 410 in total, all inclusive.

CURRENT RECORD DATA OF FLEET

The following totals of vehicles per administration is recorded on the asset
register as well as the condition of the fleet as per asset register.

Town Number of Broken/Very | Fair Good/Very
vehicles Poor/Poor Good

Hermanus 228 22 54 152

Gansbaai 84 4 52 28

Kleinmond 65 5 36 24

Stanford 14 0 8 6

Total 391 31 150 210

% 100 7.9 38.4 53.7

The table above illustrates that 92.1% of vehicles is classified as very
good/good/fair, whilst the condition of 7.9% of the vehicles are in a poor or very
poor, or broken condition.

It should be noted that the current condition assessment originates from the
Asset Register, it is therefore important to still follow through on an up to date
version of the vehicle condition assessment, to update the fleet asset register.

MAINTENANCE PROCESS

Overstrand Municipality uses the National Treasure tender: R46 transversal
term contract which is the appointment of contractors for the provision of vehicle
fleet management services to the state for a period of five years - 1 April 2021
to 31 March 2026. Wesbank was appointed to act as implementer for National
Treasury. The maintenance process of faulty vehicles is as follows:

1. Job card creation by user department to Fleet Management

2. Fleet Management depart will load and register a request on the Fleet
Maintenance system of Wesbank

3. The vehicle is then allocated to a merchandiser who will conduct the repair.

4. Quotation of the repair is provided by the merchandiser to indicate the cost
of the repair

5. A pre-authorisation is provided by the municipality to proceed with the
repair.

6. An inspection of the work is done by Wesbank to confirm that the work is
completed

7. Vehicle is released to return into service.
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The historic background to fleet management can be summed up as follows:

Lack of visibility in the chain to interrogate the status of repair processes.
Lack of visibility led to ineffective contract management.

Staff shortages that was not addressed.

Lack of appropriate systems in place.

Lack of data to support business intelligence.

Centralization of WesBank call centres.

Centralization of yellow vehicle call centres.

Protocols of supplier of only one repair transaction per yellow vehicle
allowed (e.g. Brakes, Tyres).

9. Absence of a fleet management strategy. (Demand vs available capacity)
10. Lack of understanding of Demand vs Available capacity.

O NGOk WNRE

CURRENT STATUS OF VEHICLES-OPERATIONAL/OUT OF OPERATION

Annexure B provides an indication of all the vehicles that was in repair per
town and the type of service request registered for each vehicle. The list also
indicates that a total of 143 vehicles were in repair in September 2023, that is
37% of the vehicles were in-repair. It must be noted that not all the vehicles
were out of services as repairs includes smaller repairs e.g., tyre
replacements, battery replacements, minor electrical and mechanical faults
etc. and remained in operation. More complex repairs e.g., Mechanical issues,
engine replacements requires that the vehicles are taken out of operation for
a prolonged period.

Town Number of Total Out of In-repair Opera-
vehicles(Fleet | Vehicles | Operation | but tional
Register) in repair Operational
Hermanus | 228 81 24 57 147
Gansbaai | 84 37 14 23 47
Kleinmond | 65 22 9 13 43
Stanford 14 3 0 3 11
Total 391 143 47 96 248
% 100 37 12 25 63

A total of 37% of the total fleet was in repair during the month of September
2023, of which 12% was out of service and 25% was in- service with minor
repairs. The remainder of the fleet in service was 63%.

VEHICLE PROCURED

Annexure C provides the list of vehicles procured during the past 6 years in
the municipality, with the summarised version as follows:



129

AGENDA of the

Portfolio Committee : Community Services

8 November 2023

(Also the agenda for the Mayoral Committee Meeting : 15 November 2023)

Financial Year Number of vehicles
purchased
2022/23 19
2021/22 12
2020/21 39
2019/20 48
2018/19 28
2017/18 19

Please note that the Annexure C does not indicate that the vehicles listed were
vehicle replacements or simply new vehicles procured. The replacement of
vehicles in poor condition is crucial as this impacted the maintenance of
vehicles negatively. The replacement of vehicles is reliant on the availability of
Capital Funding.

CHALLENGES

The current condition of the fleet will require more intensive repairs and
currently still places additional strain on the availability of fleet for service
delivery.

Annexure C provides a list of vehicles replaced over the past 6 years at the
municipality.

The transaction time after the booking of a vehicle through the RT47 tender
was and still is to some extent a challenge with regards to fleet maintenance.
The municipality is dependent on the implementing agent that deals with all
the administrative processes. These processes include pre-authorisation,
clearance of vehicle repairs, inspections of the vehicle and can slow down the
repair process of the vehicle.

Compulsory services of specialised vehicles (tanker trucks, tipper trucks,
compactor trucks as well as Digger Loaders) usually causes a delay in service
delivery. The compulsory services cannot be avoided as the warrantee of the
vehicles are compromised if not done as be machine hours. The impact of
conducting the compulsory services and having unforeseen break downs of
similar vehicles, usually have a massive impact on service delivery.

The availability of fleet management staff was impacted by suspensions due
to disciplinary investigations. This impacted the performance of crucial
administrative functions within the Fleet department. Alternative staff members
were subsequently seconded/appointed to administer the maintenance
functions. These staff members required “on the job” training to ensure that
they reduce any backlogs of maintenance activities/jobs loaded on the Fleet
Management system.
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THE WAY FORWARD

A dedicated temporary deployment of a staff member on management level
(current staff member) was approved to by the Municipal Manager, to focus on
stabilising the Fleet Management section and implement improvements, with
the following to report on up to date:

Establish visibility by writing in-house application. (Phase 1 and 2 completed)
Use data from in-house application to measure processes effectiveness and
use this data to better manage the contract. (Implemented) Graph below depict
the improvements already made.

Decentralize call centres implementation Wesbank did this in July 2023 with
Western Cape getting their own dedicated call centres. (Still in Gauteng but
also a call centre only for Western Cape).

Call centres time to field calls has been dramatically reduced and this is a
constant focus.

Dedicated Yellow vehicle call centre with 5 x simultaneous transactions per
vehicle protocol now allowed. Up from 1 x previously allowed, and response
times has improved 75%. Also decentralized by region.

Job Descriptions for vacant posts were advertised and is currently in process
between Human Resources and Fleet Management (Short listing stage).

3 x Temporary staff members were brought in to assist with the administrative
burden. On-job training is taking place daily.

The next phase will be to formulate a fleet management strategy (Full life cycle
including carbon footprint when sufficient data has been collected to do so)
This will have to be a multi person effort to ensure that a holistic view is
employed.

Lastly the Fleet Management Department must have a dedicated capable
Fleet Manager.
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IMPROVEMENT ON AVERAGE LEAD TIME PER SERVICE/MONTH (JULY-
OCTOBER 2023):

AVERAGE LEAD TIME PER SERVICE PER MONTH

ol

7. Financial Implications

Maintenance of Fleet from the Operational Budget
Vehicle Replacement from the Capital Budget

8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A: Fleet Asset Register
Annexure B:  Condition Report of fleet

Annexure C: Fleet Report-Vehicles purchased during past 6 years

RECOMMENDATION:

1. that the Status of Fleet report within the Directorate: Community Services, be
noted; and

2. that an up-to-date vehicle condition assessment be done to update the fleet
asset register.



132

AGENDA of the

Portfolio Committee : Community Services
8 November 2023

(Also the agenda for the Mayoral Committee Meeting : 15 November 2023)

RESPONSIBLE OFFICIAL : J SOLOMONS

TARGET DATE FOR IMPLEMENTATION : ONGOING
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