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b SYNOPSIS: 2019/20 STRATEGIC DIRECTION:

REVIEW PERIOD: 2rd REVIEW- 2019/20

OUR VALUES, VISION, MISSION AND STRATEGIC OBJECTIVES - UNCHANGED

We belong  We care We serve

- Drpportunilies for all
Value the input of cur communilies

*+ Econamic growth for the benefit of all

- Recreational activities I a safe environment

* Sustain service encellence and productivity

- Teamwork in achieving success
"+ Recognising the needs of our diverse saciety

- Acknawledge the need 10 conserve aur hio -diversily
* Mo to corruption and maladministration

- Development within a sustainable environment

Yision

To be a centre of excellence for the community

Mission

Creation of sustainable communities by delivering optimal
services 10 support economic, social and environmental goals in
a politically stable environment

$trategic goals

. The provision of democratic, accountable and ethical
GOvernance.

- The provision and maintenance of municipal services,

. The encouragement, of structured community participation in
the'matters of the municipality,

. The creation and maintenance of & safe and healthy
environment,

- The promotien of tourism, econamic and social development.

For this 2019/20 IDP review the straotegic direction of Council remains unchanged. In delivering on our 5 strategic
objectives the 2019/20 IDP review process idenfiified seven priorities to be addressed:

The seven priorifies identified are not in a specific order and are linked to the IDP programmes.

Housing/land related civil [ =  Approve and implement a strategy to | KPA OS2 (b}
vnrest in the Municipal area/ deal with civil unrest in the Municipality;
Threat on the state

» Promote and request a mediation | and community

process between dll affected parties; development

Effective Communication
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and effective mannet.

Communicale information in o proactive

increqsi'hmgmm" the housing

opportunity

identify land  for
opportunities;

subsidised  housing

Consider developing more serviced sites
with our housing develepment grant;

Identify land for emergency housing;

Promofting densification and infegration
of subsidised housing;

implementation of a program to promote
o second dwelling in terms of the scheme
regulations to minimise overcrowded
backyards.

KPA OS5 5 {a)
Development of
Integrated Human
setilements

KPA OS 5 [b)

Spatial Planning

services in the Municipal area
= social uplittment

stimulate  the  informal
economy in disadvantaged
areas

Source funding for the extension of the
Hawsion Thusong Centre;

Lobby with government departments to

take up permanent office space at the |

Hawston Thusong centre;

Utilise the Thusong Centre for socil
upliftment in colloboration with  the
relevant government departments;

Municipality to  focilifate  funding
opportunities for  social  oulreach
programmes  atfthrough the Thusong
Centre.

Accommodate mobile oufreaches for
government services,

KPA OS5 (d)

Social development in a
municipal context

“Findlise the informal trading policy and
bylaw;

identify spatially trading areas;

Implement SMME support development
orogrammes (youth and women).

KPA OS5 (b}

Spatial Planning

Stimulote  growth  in the

municipal area

Communicate  the message
"Development and Investment in our
ared”;

To opprove a Spatial Development Plan
{SDF]) and Growth Management strategy
fthat incormporates a LED sirategy tfo

KPA OS5 (c)
local Economic
Development and
Tourism

of | KPA OS2 (b)
Efective Communication
aond community
development
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b SYNOPSIS: 2019/20 STRATEGIC DIRECTION,

promote grow‘rh ctnd “é'\'félopmént in the
municipal areq;

Promote eqse of doing business;

Spatial Planning

municipal assets destroyed in
the 2018 civil unrest

oulcome.

KPA OS5 (c)
Strategic marketing of the destination.
Local Economic
Development and
Tourism
Rebuild/ reploce and secure insurance Claims submitted and awaiting | KPA OS 1 [a)

Effective development of
Municipal Infrastructure

Re-instate ouT waste
management infrasiructure in
Hermanus

Re-establish  the Matericl Recovery
Facility [MRF), Transfer station and Green
waste chipping facility ot the Hermonus
Waste Water Treaiment Works [WWTW}
subject to the availability of funding.

KPA OS 1 {0)

Effective development of
Municipal Infrastructuse

KPA OS 4 {d)

Environmentot

Maonogement

Note: The seven key sirategic priorities are specific actions we are going to focus on In 201 9/20 to achieve
the strategic objectives set in the 5 year [DP. Come 1 July 2019, Overstrand Municipality will render our core
mandate- basic municipal service delivery concurrently with the key strategic pricrsities set for 2019/20.
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b FOREWORD BY THE MAYOR AND MUNICIPAL MANAGER:

Foreword by the Executive Mayor

As the Executive Mayor of Overstrand Municipality 1 am pleased fo once agdadin present o the
Council and the public, the 2019/20 Integrated Development Plan {IDP} review. This document

consiitutes the 2nd review of our cumrent 5 year IDP adopted by Council on 31 May 2017,

The IDP is the 5 year development plan of Council and it informs the Municipal Budget. For this

2019/20 IDP review our Vision, Mission and 5 Strategic Objecﬁvés remain unchanged.

As in the past, this 2019/20 IDP review was amongst others.informed by the development needs of
our communities and the organisation as well as changing circumstances in the municipal area. As
part of the IDP review process ward commitiees were consulted to review their ward priorities.
During the April 2019 MINI Overstrand Municipal Advisory Forum ([OMAF} meetings were held to
inform ward commitieas which of their reviewed priorities that could be funded in the coming
2019/20 financial yeor. The public were also afforded the opporiunily to comment on the draft IDP
review until 30 April 2019.

with this 2019/20 IDP review Council remains on course to deliver on the strategic direction set in the
Syear IDP. Overstrand municipality is committed o being a cenire of excellence for the community
and {o provide o high standard of basic municipal services that is offordable.

Crucial to the provision of a high standaord of basic municipal services 1o our communities is the
Intergovernmental cooperation between the 3 spheres of government as well as the collaberation

from the private secior, governmental agencies, non-governmental organisations and inferested
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F FOREWORD BY THE MAYOR AND MUNICIPAL MANAGER

parties. Sufficient housing funding is required from the Western Cape Provincial Govermment to

addrass the increasing need for low cost and affordable housing in the Municipdlity.

twould iike fo take this opportunity of thanking the community, and role-players concerned, for their

support and participation in the IDP review and Budget processes.

My sincere appreciation is extended to all those stakeholders who contributed to the compilation

of this 201%/20 IDP review, as well as the administration who will ensure its implementation.

ALD. DUDLEY COETZEE

EXECUTIVE MAYOR
29 May 2019

1§.I|.'P.’;.a.ge



b FOREWORD BY THE MAYOR AND MUNICIPAL MANAGER:

Foreword by the Municipal Manager

The integrated Developmeni Plan {IDP) is the principal strategic planning
instrumeni which guides and informs ail planning budgeting, management and

decisicn-making processes in o municipality.

The Local Governmeni: Municipal Systems Act, No 32, 2000 (MSA} mandotes

Municipaiifies fo review Integrated Development Plans annually in accordance
with an assessment of its performance measurements. Consequently this IDP review for 2019/20 was

compiled in accordance with section 34 of the MSA,

Much of the informafion in this document is based on statistical information as per Stats SA data and
other credible sources. This IDP review was furthermore informed by the socio-ecanemic redlity facing
communifies in the Overstrand and this is elaborated on in Chapter 2.

The IDP was reviewed in consultation with community s#ukehdders, and the prbvincic:l and national
governments, The IDP should guide how the provincial and national sector departments aliocate
resources at local government level. Simullaneously, municipdiities should consider the sector
depariments’ policies and programmes when developing own polici'éslcmd strategies. it is in the
interest of the sector departments to participate in the IDP procéss to ensure that its programmes and
those of municipalities are aligned. We are thankful for the planned total investiment of R2.492 billion

by provincial government in the Overstrand area over the next 3 financial years (2019/2021).

Sound financiol management remains al the core to execute our service delivery priorities as stated
in this 2019/20 IDP review. In light of South Africa’s constrained economic and fiscal outook, tough
trade-offs had to made in developing an affordable and implementable Municipal Budget to fund
this IDP review. The reality is that the development needs of our communities as articulated in this IDP
review, exceeds the funding available o address all needs. The IDP has ¢ five year cycle and within
each year progressive sttides are made 1o fund the implementation of the IDP. The financial
sustainability of the municipality is a key pricrity and will remain so In the future, We are proud of the

clean audit achieved for the 2017/18 financial year,
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¢ FOREWORD BY THE MAYOR AND MUNICIPAL MANAGER

My sincere appreciation to Council, the administration and all external role-players for your valued

coniribution to this 2019/20 IDP review.

COENIE GROENEWALD

MUNICIPAL MANAGER
29 May 2019
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¢ EXECUTIVE SUMMARY,

The purpose of the Integrated Development Plan
(IDP) is to address the development needs of our
communities and the organisation within clearly
defined strategic objectives and measurable key
petformance indicators. The Municipal Budget funds
the delivery of the [DP.

This document represents the 2@ review of the
201742021 (5 year) integrated Development Plan
[IDP) adopted by Council on 31 May 2017,

The IDP is a plan, which wil inform our
communities on how the Overstrand Municipality
will utilize its resources for the 4th Generation IDP of
the 2017/2021 iDP cycle.

This document is structured into fourteen chapiers.

The fourteen chapters are preceded with a synopses
of our strategic direction (Vision, Mission and
Strategic objectives} thad was reviewed with no
amendmenis for this 2019/20 IDP review, The
synopses section alse includes the forewoards of the
Executive Mayor and Municipal Manager.

Chapter 1 states the infroduction and background by
hoting the legal context of the IDP review, explaining
the 1DP process and the key timeframes followed to
review this IDP. The linkage beftween the IDP, Budget,
Performance Management and Risk Management is
also discussed.

Chapter 2 provides a strategic analysis with an
overview of the municipal area and highlights the key
socio-economic daota that infarms the developmeant
heeds in Overstrand. The reviewed ward priorities for
this 2019/20 IDP review are also addressed,

Chapter 3 reflects on the institutional arangementsin
the municipality and gives a situational cnalysis of our
performance against the five national key
performance areas for the 2015/16 - 2017/18
financial yeaors.

This document constitutes the 2" review
(2019/20) of the current 5 year Integrated
Development Plan (IDP) of the Overstrand
Municipality for the period
1 July 2017/18 - 30 June 202i/22

Readers to nofe that this IDP review is not
intended to redraft the approved 5 year
IDP for 20172021 Imaster plan). but only to
review if we are still on course in aftaining
the strategic direction set in the approved
5 vear master plan. The Master plan
fopproved 201772021  IDP}  should
therefore be read in conjunction with this
201920 IDF review,

Chapter 4 states our strategic direction- detailing our
vision, mission and 5 strategic goals that will be
pursued during the 5 year cycle of the IDP. The status
of defivery an the major projects identified in the 5
year IDP cycle [20'1'7;"20211 is provided under the
relevant sections.

" For this 2019/20 IDP review our: Vision, Mission and

Strategic objectives remain unchanged.
Qur 5 strategic objectives were retained and are:

1. The provision of democratic, cccountable and
ethical governance

2. The provision and maintenance of municipal
services

3. The encouragement of structured community
participation in the matiers of the municipality

4, The creation and maintenance of a sofe and
hedlthy environment

5. The promotion of tourism, economic and social
development.
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b EXECUTIVE SUMMARY,

The programmes/ pians/ strategy to action each of
the & strotegic cbjectives are detailed in this
chapter,

Chapter 5 links the functional areas of the
municipaility with the 5 strategic objectives.

Chapter & details the service level agreements
drafted as part of our customer care strategy. The
consumer services charters for the electricity, water
ond sanitation, solid waste management, roads
and starm water departments are included in this
chapter,

Chopler 7 illustrates how Overstrand's strategic
objectives align with the key policy directives on
the giobal nationdl, provincial and district level,
The Sustdinable development goals, Nationdl
Bevelopment Plan {NDP). the Provincial Strategic
Flan, the Provincial Game Changers and the
Overberg Disirict Municipality's strategic objectives
are noted. Information on the Back to Basics (BZB)
aperoach and the Western Cape Joint Planning
Initiative (JP) are also included in this chapter. The
planned provincial government investment in
Overstrand tor 2019/20-2021 /22 is alse stated.,

Chapter 8 provides o high level summary on the
status of the Municipality's service oriented sector
plans (master plans)], The sectoral plans ore the
Water Services Development Plon  [(WSDP),
Integrated Waste Management Plan  [WMP],
Integrated Transport Plan (ITP}, Bectricity Master
Plan, Strategic  Environmental Management
Framework and the Air Qudlity Management Plan
(AQMP).

Chapler ¥ details the reviewed Local Fconomic
Development skralegy for the 5 vear period
(2019/20 review].

Chapter 10 noles the status of the Spaticl
Development Plan {SDF} and the Integroted
Development Framework {IDF}.

Chapler 11 notes the reviewed 2018/19 Disaster
Management Plan [DMP).

Chapter 12 deals with the Financial Plan of the
Municipality.

Chapter 13 dedls with Performance management,
The preliminary key performance indicators and
targets for the 2019/20 financial year are stafed.
{Note- 2019/20 performance indicators and targets
are in droft form and subject to the approval of the
Final Service Delivery and Budget Implementation
(SDBIP) by mid-June 2019}

Chapter 14 deais with the Financials and budgetary
annexures. The IDP/Budget linkage is reflected os
per the Budget SA schedules, The spatial mapping
of the R500 000 ward projects, capital budget, o
surnmoary of operciing projects and govermment
cllecations for the 2019720 - 2021722 MTREF are also
included in this chapter, -
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¢ INTRODUCTION & BACKGROUND:

| INTRODUCTION AND BACKGROUND

This document consfifutes the 20 review
{2019/20) of the cumrent 5 year IDP, as regulated
by Section 34 of the Municipal Systems Act
{MSA),

Readers to note that this IDF review is not
infended to redraft the approved 5 yvear IDP
for 2017 /2021 {master pian), but onfy to review
if we are stil on course in aflaining the
strategic direction set in the approved § year
master plan.  The Masfer plan {approved
2017f2021 1DP) should therefore be read in
conjunction with this 2019/20 IDP review.

Municipality will viilize its rescurces for the coming
2019/20 financial year in order to deliver on the
adopted § year iDP of 2017/2021,

This IDP review for 2019/20 was informed by the
following:

~  The municipality’s performance atioined for the
2017118 financial year a5 well s the mid-year
performance for 2018/19;

- Commenfs from the Minister of Local
Government and other stakeholders on our
201772021 IDP; and

- Changing circumsiances in the municipal areq.

pYPrY——

.1 Introduction

integrated development planning is o legislated
process whereby the Municipality prepares a five
vear strategic plan which is known as the IDP. The
IDP is the principle strategic planning document of
the  Muonicipality, and alf  planning ond
development, as well as decisions relating to
planning, and development in the Municipality must
be based on the IDP,

The 5 year IDP and this subsequent 2019/20 review
has been developed 1o respond fo the needs
identified by the Ovarstrand Community, Qs well Qs
institutional  requirements  that will enable the
Municipality to address these needs. This IDP akso
aligns to National, Provincial and District Planning
Frameworks o ensure < holistic and integrated
appraach to developmant within the Municipality.

This 2019/20 |IDP review is a plan, which will

IDP compilation and annual review

the IDP is compiled for a 5 veor petiod ond
reviewed annually within the 5 year period in terms
of Chapter § of the Local Government: Municipal
Sysiems Act (MSA) {Act 32 of 2000).

.3 IDP process

it is important to note that the IDP comprises two
pProcesses:

Firstly. Drafting of the master plan — this refers to the
compilation of a long fern strategic plan for the
municipal area [2017/18 - 2021/22) as prescribed by
Section 25 of the MSA. This master plan is not annually
amended, since it is a long term pion ond not an
operational plan.,

Cn 31 May 2017 Council adopted the 5 year IDP for
2017/18 — 2021722 as #s “single, inclusive and

inform owr communities on how the Overstrand
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» INTRODUCTION AND BACKGROUND::

strategic plan”  that will guide “and infarm the
deveiopment of our municipality.

Secondly, Annual Planning ~ this refers fo the review
of the IDP as referred to in Section 34 of the MSA. This
document represents our 2nd review of the adopled
2017/2021 1DP In terms of Section 34. The annual
review i3 not a replacement of the five year IDP
{master plan) and its purpose is hot to interfere with
the tong-term strategic orientation of the municipdiity.
The anhual review reflects and reporis on progress
made with respect to the five year strategy {and key
outcomes) and proposes adjustments to the strategy
i necessary because of changing internal and
external  circumstances  that  impact on  the
appropriateness of the IDP. The Masfer plan
{cpproved 2017 /2021 IDP} should therefore be read in
conjunction with this 2019/20 IDP review.

5 year cycle of the IDP

Figure 1 illustrates the 5 yvear IDF cycle and the four
{4] annual reviews within the cycle. This document
represents the 2 review (2019/20) of the cument 5
year |IDP.

5 YEAR IDP CYCLE (2017/18- 2021/22)

rA.M__W:::{
|27/ I r oo be i
L5j Cuarent HpE be opproved 2001

review fo oppr en May

e be M 2020

approved gon;!i) 4 fiycle #raths
Fnal 5 year end May . $3 June
P te b Cyde ends 3097
a.ppmiede wg Cycla 30 June
A Moy o ends 10 A2

g June 2020

an7 et 40

Bbone 2019

W

: : o

éuur unnull:_ll B¢ re@]e’m

Figure 1 IDP life cycle

iDP/ Budget process timeframe

On 29 August 2018 the Overstrand Municipal Council
gpproved the IDP review and Budget time schedule,
detailing the process for the IDP review and Budget
development for the 2019/20 financial vear.,

Key deliverables were:

o 13-17 August 2018- Ward committees mef o
preliminary review ward priorities for 2019/20.

o 10-14 September 2018- Public ward fesdback
meetings- ward commiftees obtained public
input on the draft [prelimincgry) reviewed ward
priorities and draft ward specific project requests
for 2019/20,

o 2-3 Ocfober 2018- Mayordl strategic workshop-
determined strategic direction for the 2019720
IDP review.

o 15-1% October 2018-Ward committess finalised
their reviewed ward priorities for 2019/20 and
ward specific project requests for 2019/20.

o 31 October 2018- Mayoral directional speech on
strategic direction for 2012/20 IDP review.

25 February 2019« Convened the Overstrand
Municipal Advisory Forum [OMAF) presented
draft IDP review stralegic  priodties  and
preliminary budget proposals for 2019720,
o 27 March 20i1%- Draft iDP review 2019/20, Drafi
' 2019720 MTREF Budget & Draft Top Layer SDBIF
2019/20 tabled in Council,

o i-4 April 2019- Mini-OMAF's on drafi IDP review
and draft Budget for 2019/20,

o 30 Aprit 2019- Closure of public comment period
on the draft IDP review and Budget for 2019/20.

& May 2019- Provincial government LGMTEC
assessment of draft IDP review and draft Budget
for 2019720,

o 2% May 2019 — Final IDP review for 201%/20 and
Final 2019/20 MTREF Budget to be approved by
Council.
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b CHAPTER 1: INTRODUCTION AND BACKGROUND:

The Western Cope Provincicl Governmeni annudly assesses the draft IDP's and Budgets of municipalities ond

feedback is given at the LGMTEC engagement.

Recommendations for the Final IDP review included:

Thusong Programme

of Local Govermnment in expanding the basket of
services o include additional economic and social
development programmes.”

Response: Director: Locad Economic Development
and  Social Development: 1| concur with  the
recommendation and further discussions will be
pursued with the Director: Community Services.

The Municipality should poriner with the Depariment

The Municipality include o 3-year Infrastructure
Capital Plan and Financial Pian. which is based on a
development forecast and is also aligned to the SDF,
tor each town, in the Final Reviewed IDP."

Response: Larger capital projects to be fsted In
accordance with Municipal Strategies and Policies.
Prioritizing of the above according to the budget.

Budgeting for the above to be determined inthe IDP
Review and budget process. The 3 year MIG
budgets and capital budget are included in the |
Final IDP review.

Discster Management — Preparedness

It is recommended that the Municipality reflect in the
20192/20 Adopied IDP the high risk hazards identified in
the 2018/19 Disaster Risk Assessment report,

Response: included in this Final IDP review.

submitted to the National Depariment of
Environmental Affairs is noted. The IDP and 3DF
should expand on the how WCBSP has taken climate
change into consideration and make the link as 1o
how to use the WCBSP as ¢ key informant that will
help to reduce disaster risk to settlements.
CapeNature is curently engaging on the SDF which
may influence the IDP going forward.”

Response: The  Envionmental Management
Department developed a draft Alien Clearing
Strategy that has been The draft adlien clearing
management plan submitted to the National
Department of Environmental Affairs, bot still needs
fo be refined. The Environmental Department and
fhe Disaster. Fire and Rescue Depoariment hoas
embarked on the development of a Fire

Human Settlements

“The Municipality consider undertaking a land audit
exercise 1o identify vacant, underutilised or derelict
land for densification, urban restructuring and spatial
targeting.”

Response: Land audit and densification, urban
restructuring and spatial fargeting is included in the
Overstrand Growth Management Strategy of 2010.
The Strategy is currently updeated together with the
Spatial Develppment Framework [SDF).

(PCASP)  has been completed and

implemented in the Municipality”.

WS

Emerging thrects for the Municipdlity are:

“Paar or unknown quality of the starm woter effluent
discharged to seq;”

Response: The proposed coastal access will not
have an increase in storm water run-off. Stormwater
run-off comes from the existing houwsing
developments on site. However the municipality will
hove to provide services such as ablution facilities,
refuse removal and parking.

“increased development of aquaculture faciiities;”
Response: There are no aquaculture facilities
locaied or planned at the mouth of the Bot River

Management Plan for the next & years. This iving

estuary,




¥ INTRODUCTION AND BACKGROUND:

document includes the management of areas fo
reduce the risk of fires by ensuing the
implementation of block burns, fire breaks and fuel
load reduction, The Plan includes priority areas, time
frames and budgets, This document will be
presented at the Executive Management team by
June 2019,

"Unlowful driving in the coastal zone!”

Response: Vehicles cannot access the coostline
from the mouth of the Bol River estuary. The only
pedesiian access is via o wooden footbridge,
during open and closed mouth condifion.

“Lack of equifabie public access to coast;™
Response: The Provincial coastal aecess assessment
addresses the ol the access points within the
Overstrand region.

Loss of CPP and threat to properties along the coast
impacted by erosion as a result of increased storm
surges.”

Response: The Environmental Management Overay
zones (which is currently in draft form) will adcdiress
development dlong the coastal zone, These zones
wili have specific regulations to guide development.

"From a mitigation perspechive, municipdlities have

da role to play in reducing emiissions in thelr own
operations and encouraging their residents to move
io ¢ low carbon future. A particular action that
municipalities can support is allowing Small-Scole
Embedded Generation [3SEG)and putting in place
appropriate  tarffs  that  support  residential,
commercial and industricl consumers to invest in
renewacble enargy, which the Municipality currently
allows although work on the tariffs and policies is still
undclerway."

Response: Guidelines and tarffs are akready in
place. integrated into Eleciricity Supply By-lonw.

Environmental Anglysis

“It is proposed that the municipality allocate speacific
funding to do clien clearing in specific priority areas
such as water cafchment areas as per their alien
clearing ptan.”

Response: The Environmental Section of the
Municipaility has identified priority areas in the draft
Alien Clearing Strafegy and doss request funding on
o yearly basis according to thess priotities.

“The newly dappoinfed Waste Management Officer
needs to be designated in terms of section 10 of the
Waste Act.”

Response: A recommendotion to amend ihe
municipality's delegations to this effect was made.,

o T e a%msmcntrccomm?ndanons’ 20]9,r'2<>d|a&|DPre;qe“; sttt < e e oot e e e e o+ e+ e e s et e e

“An AGMP budget dllocation needs to be made
avdailable in the 1DP. Funds should ideally cover the
folowing: air quality monitoring  {passive  or
continuous monitoring of air pollutants), staff training
and implementing.. .air  guality  intervention
sfrategies.”

Response: Before funding is made available for air
quality monitoring, the positions in order to fuffil these
tasks need 1o be approved within the Environmental
Section because there is currently no capacity to
fUlfil these tasks.
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F CHAPTER 1: INTRODUCTION AND BACKGROUND:

[ 1.7 Linkage between IDP, Budget, performance management and risk management

The IDP sets the objectives of the Municipality (strategic plan).
Budget allocates available money to meet the objectives of IDP,

Service Delivery Implementation Plan (SDBIP) measures performance on attainment of the objectives in
the IDP and budget.

The annual performance on attaininent of the objectives in the IDP and Budget is reported in the

Municipality’s Annual Report,

The perfformance of the Municiodity is reported in the Quarterly and Mid-vearly Performance Assessment Reports
as well as in the Annual Report.

in addition to the above, Risk Monagement forms an integral pant of the intemal processes of a municipality. It is
a systematic process to identify, evalvate and address risks on a continuous basis before such risks can impact
hegalively on the service delivery capacity of the Overstrand Municipality.

When properfly executed risk management provides reasonable assurance that the institution will be successfutin
achieving its objectives set out in the IDP,

Risk Management -

tn terms of section 42 {1}{c){i} “the gccounfing officer of a municipaiity.is responsible for managing the financial
administration of the municipaiity, and must for fhis purpose take alf recsonable steps fo ensure- that the
municipality has and maintains effective, efficient and fransparent systems — of financial and risk management
and internal controf.”...
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b CHAPTER 2: STRATEGIC ANALYSIS

| STRATEGIC ANALYSIS

This Chapter will provide o strategic analysis of external and internal issues that impact on the Overstrand
Municipal areq,

§§1 Overstrand 0ve;riew

210ve I I

&

The municipal area has a coastline of .
approximately 230 km, stretching from
Rool Els in the west to Quinn Point in
the east.

According to the 2on Stats SA Census,
94% of the papulation in Overstrand
resides in urban areas and 6% in

rural areas.

Figire z: Overstrand areas map

Qversirand Municipality is located along the south western coastline of the Overberg District Municipal area
bordering the City of Cape Town in the west and Cape Agulhas Municipality in the easi, lis northem
neighbour is Theewditerskloof Municipality.

Overstrand is o dynamic unity combining great potential and a beautiful setting, Our task is to bring about
growth and development o the bensfit of dll our people, in their different communities, whilst maintaining
a balance with nature.,

The Municipality covers a land area of approximately 1708 km2, with a population of $3 407 people {2016
Community Survey, Statls SA) and covers the areqs of Hangklip/Klelnmond, Grealer Hermanvs, Stanford and
Greaoter Gansbhaai,

in addition fo the endless, prisline beaches dotting the coastfine, the Cverstrand boasts 3 Blue Flag bedches.
Tourism is @ madjor economic driverin the dred and its popularity as a holiday destination resulis in o fourfold
increase of its population over the holiday seasons. This influx places a great skrain on the existing municipal
services and roads infrastructure.

The Administrative head office of the Municipality is situated in the Centre in Hermnanus.
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i CHAPTER 2: STRATEGIC ANALYSIS:

Ward Delimitation

Overstrand Municioadlity is demarcaied into 13 wards. The municipal wards are constituted os follows:

WARDAG  HUBARE WATH
WARE - famamrionddaaihas .
WD Dontbea: O e, K aied cd@mat
VRRZE  Mosoedpotad Wi

The information in this section is based on the following statistical dala resources, Statistics SA (2011 Census &
2016 Community Survey), Provincial Treasury socio-economic profile {2018) and the municipality's own records.

2.2.1 Demographic profile

Population trends

The Municipality's population increased by 56 721 people over a petiod of 20 years from 1996 to 2016,

QOverstrand's population has increased steadiy from 80 432 in 2011 {o 93 407 in 2014, Between 2011 and 20146
the population growth in Overstrand was 16.1 per cent,

The r:i'rojec’red popuiation growth for the petiod 2018 — 2024 are cited below,

_ Gopeaguhas | swellendam

WA lershio: Cverstrand

124 374 E 02004 35 485 43 128
A S R SRSy
e R e R

| Jassas osssé 41808 1 4ssss
139 776 “ne50 42924 7879
LA R L - SR S

SR C nem | mam . YR

Figure 4: Total poputation projections for 2018 - 2024
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b CHAPTER z: STRATEGIC ANALYSIS:

According to the Department of Social Development's 2018 projections (Figure 4), Overstrand curently has a
popuiation of 102 024, rendering it the second largest municipal area within the Overberg District. This total is
estimated to increase to 115 121 by 2024 which equates to a 2.0 per cent average annual growth rate. The
estimated population growth rate of Overstrand is therefore below the estimated population growth of the
Qverberg of 2.6 per cent over the same period.

From figure 4 above it is evident that Overstrand has a growing pepuldalion that will require municipal services
and the related infrastructure developments. The increased population growth will therefor place increased
pressure on the municipal resources to develop new as well as maintain existing infrastructure.,

Projected populaiion distribution per Ward, 2018

Based on the 2011 Census figures, the 2018 projected population per word is Cited bejow:

Areas Ward | 2011 Census

2018 projection

Blompark, Gansbaai, 2 6 866 8 709

Westcliff, Mount Pleasaint & Hemel and Aarde valley 4

7 801

9 895

Lwelihle North

Harwston, Fisherhaven & Honingklip a8 9 4.22 11939

*Protea town-West, Overhills, *Palmiet, Belly's Bay, Pringle Bay, RogiEls | 10

6767

fwelihle North-West

GRAND TOTAL

53351

102 024

Table 3: Projected population by ward, 2008

Source: 2011 Census, Stalistics South Afiica, ¥ Note- slight ward demarcation changes in Wards 9 and 10 in 2016),
2018 municipaiity own projections

Iwelihte (words 5, 6 and 12) in Hermanus has the largest populalion totaling 23 097 residents (2018 projection).
During 2018 the 7welihle areq in Hemmanus expefienced land invasions resulting in an estimaled 5000
population increase in the areq, Therefor the 2018 projected population of 23 097 for Zwelihle {referred in table
3 above] excludes the estimated 5000 population increase due 1o land invasions. As stated elsewhere in this
document the municipality aims fo provide water ond sanitation services where land invosions occurred within
funding available.
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% Population distribution per area

% Population distribution per area

Graater Hermanus comprises wards 3, 4,
Greater 56,7.8 12and 13.
Gunshaal
and Hangklip Kisinmond comprises wards 9
Stanford and 10,
oreq

28% ' Greater Gamsbogli and  Sfanford

comprises wards 1.2 and 11.

Figure 5: Population distribution per avea, zo¥

Source: 2018 popuiafion projections, based on 2011 Census, $fafs SA

Households

to a tolal of 33 692 the 2017/2018 financial year. This indicates an increase of 1.3% in the total number of
households within the municipal area over the two financial years {2016/17 - 2017/18).

_Number of households in municipalarea | 31829 | 32251 -[. 33240 i 33692NN€
Number of indigent househalds in municipa area | 6543 | 6923 | | 748 | 7385 |
| .. Source; Oversirand finoncial syslem

'T'able 4: Total number ofhouseholds

As per Table 5 above, the total number of indigent households reduced from 7 418 households in 2016/2017 to
7 385 households in the 2017/2018 financial year. This indicates a reduction of .44% in the fotal number of
indigent households within the municipal area over the two financial years [2016/17 - 2017/18).
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Racial compeoesition

P —— M,
50% : Figure 4: In both 2011 ond
40% __ 2016 the African community
e 30% =0 : e formed the grecter
20% - ; proportion of the populdation
10% | in the municipality followed
o% = s = = = by the Coloured community.
African | Coloure | Indian/
d Asian In 2014 the proportion of the
Coloured, white ond Asian
27% 37% 0.10% populafions  all decrecsed
36% 3% o.30% slightly.
43% o.1% ' \ J

Fipure 6: Population by racial group

Age composition

Year A

2011 17973 T spg0s 10357 523
2019 (estimates) | 24243 | 63442 | 16739 646
2024 (estimates) 2995 | 67897 20 228 69.6

Table 5: Age cohorts, 2o - 2024

Source; Provincial Treasury, Overstrand Socio-Economic profile 2018

A comparison between the 2011 and 2019 estimates show a sharp increase in the number of people within the
chitdren aged cohort whilst the aged grouping aimost doubled across the same reterence period. The
substantial increase in these two categories is expected to raise the dependency ratio.

A reld’rively Increase in the working age cohort between 2019 and 2024, is clso observed although at a slower
pace thon the children age cohort and the aged cohorts in the Overstrand area.

In-migration

In the 2016 Stats SA Community survey the top three main reasons for moving to the Oversirand were look for
paid work [2.47%), followed by retirement (1.77% ) and moving as a household with a household member (for
health...} {1.65%}.

The on-going in-migration into the Overstrand Municipal area will place increasing demands on the
infrastruciure and available space for usban growth. The increased urban footprint in the Municipal area
needs careful management if it is not to impact negatively on the natural environment of Overstrand.
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2.2.2 Social profile

Education

Literacy rate

The Heracy rate in Overstrand was recorded at 87.5 per cent in 2011 which is higher than the average literacy
rates of the Overberg district {81.1 per ceni) and the rest of South Africa {80.2 per cent), but on par with
Western Cape (87.2 per cent). (Liferacy refers fo o person 14 yedrs anhd older who have successfully completed
7 years formal education {passed Grodle 7/Standard 5).

Learner enrolment

Yy e e S Ry P SR

b1 436 11696 12211

Learner enrclment in Oversirand increased {by 2.2 per cent) from 11 434 in 2015 10 11 6%46 in 2016 and
increased at a higher rate (4.4 per cent} to 12 211 learners in 2017. This couid be atiributed 1o a number of

factors including demographics and socio-economic context (Source- Provineial Trecsury, Socio- Economic Profile
for Overstrand, 2018).

Education facilities )

Given the tough economic climate, schocls have been reporting
an increqse in parents being unable 1o pay their school fees.
Nevertheless, the proportion of no-fee schocols has remained at Oversfrand had 17 schools in 2617
70.6 per cent between 2015 and 2017, which had to cccommodate 12 211

* learners at the start of 2017,

in the Overstrand orea the number of schools eqquped with
ibraries increcsed from at 12 to 13 between 2015 and 2017,

which could impact positively on the overdll educational outcomes within the QOverstrand area {Scurce-
Provincial Treasury, Socio- Economic Profile for Qversirand, 2018,

OVERBERG EDUCATION DISTRICT, FIVE-YEAR EDUCATION INFRASTRUCTURE INTERVENTION PROGRAM FOR
OVERSTRAND MUNICIPALITY (February 2019)

Loeoking at the various pressure points it is clear that there is a dire need for additional leaming space to be
provided In the Overstrand in the next § years.

There are currently no new schools plonned o commence with construction within the next 5 years,
This will have to be revised Qs soon as lond becomes available in the Hermanus areq {Zwelihle/Sandbaai},

Dedcling with the challenge of over utilization and the lack of space is done through the supply of Mokile
classrooms to the schools, and width expansion at existing schoois to increase the capacity. The limitations of
this type of interventions is now becoming evident in the areg due to the following:
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 Limited space at schools for these additional mobiles,
s the excessive pressure on exisiing focifities at the scheols
+ the enrolment numbers af the schools growing 1o unmanageable proportions.

Underutilized schools with avcailable space for growth and expansion wil have to become meore
accommaodative to growth and expansion progroms as suggested by the WCED.

Availing of sites for the building of new schools MUST be speeded up.

HERMANUS:

Hermanus HS: Need for widih expansion with 10 additional clossrooms and the accompanying facilifies. This is
much needed as the capacity of the school needs to be increased to that of an exiradarge school [Above
1200 learners). The size of the school grounds justifies the expansion. Width expansion is the fastest and most
cost effective route to deal with pressure for additional space.

GQhayiya 33 is in the process of being replaced with a new building on the same site. Anticipated Project
completion is November 2018. The need for another HS identified o s#te ecrmarked for this in the area of the
newly bullt swimming pool (The former landfill site 1o be rehabilitated). Replacement is parlially completed with
the ledarners having moved into the completed buildings. The school is too small for the huge demand,
especially in Grade 8. Five additional mobile classrooms io be added. The site of the bumt down library
adjacent to the school is in the process of being acauired from the municipality. New secondary school
needed for this area urgenily,

Primary scheol over utilisation
Hemanus:
Hermanus P3: Expansion is needed 1o increase the potentidl learner ervolment.

New PS planned for the Sandbadi Areo — Proposed site is Erf {RE/2825}. Projected siart could be speeded up
{from an initial 2024/25 scheduling) to start the initial planning within the next 5 years depending on the
availability and transfer of the earmarked land. Every effort will be made to accelerate the delivery of this
proposed Primary Schocl within the imilation of budgetary constraints and other pressing urgent pricrities,

width expansion at Mount Pleasant PS - Building of 14 Classrooms and related facilities in progress 1o deal with
increasing learner numbers for English LOLT. This project is underway. Construction scheduled for 2018/19 {Five
clossrooms in this the second phase).

The above medisures will also relief ulilization pressures on Iwelihle and Lukhanyo Primary Schoels.

The very sapid sprawling of the Zwelinle Areq, and explosion of population numbers led 1o very high pressure
on enrciment figures in patticularly grades 1 and 8, consideration should be given to the option of starfup
schools once the sites had been secured in terms of availlability, ownership and fitle deed. The planned current
starting dotes for the future Overstrand Schools os per the UAMP will have to be reconsidered in the next round
of engagements with the OED.

The avdilability of the sites for the Primary School in Sandbagi and the High School in Zwelihle is a motter of
EXTREME URGENCY, As soon as these sites are secured they can be used for the provisioning of startup schools
that could relieve the pressure until the new schocls are built.

The securing of sites for schools in this ared and the transfer thereof MUST be speeded up to avoid a potential
catasirophe.
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HAWSTON:;
Hawston Secondary School:

Relaying of the sports field Is currently underway. Scheduled maintenance of RS, 234 milion is in progress at
Hawston SS.

Hawston PS was recently completed as a newly built replacement school,

KLEENMOND:

Projects to deal with the growth pressure are plonned for:

Laerskeaol Kleinmond: Extension with three classrooms as o partnership project between the SGB aond WCED 1o
relieve pressure and deal with further growth.

Kleinmond Primary school: Extension with three classrooms, Currently in the tender process to be delivered in
201819,

Kleinmond High School: At this stage the demand in terms of numbers does not justify the bullding of o High
School in Kleinmond, the growth in the ared is indicative that there will be a future need for a facility, The
Municipality will hove to set aside a sultable site for a future High School in Kleinmond.

STANFORD:

Scheduled maintenance is planned for 2018/19.

Okkie Smuts PS: Hostel upgrades are curenfly underway. Scheduled maintenonce with the addition of 3
classrooms pianned for 2020/21.

GANSBAAI:

the existing capacity of the school in excess of 1000 learners. 3 Mobile classrooms are provided.
Masakhane P$ was recently completed as a newly built replacement school.
Laerskool Gansbaai is scheduled for maintenance in 2021/22.

The low enrolment and the very low uiilisation ratio ot Gansbaai LS when compared to the other two primary
schook in Gansbadi is o cause for concern. The origins of inconsistency need to be addressed by changes o
the admission policy of the school os there are no additional Primary Schools planned for Gansbaai in the
immediate fulure,

Scheal Instruction rooms | Classrooms Enrolment
(Ratia) {Ratio)

*Gansbaai L§ 23 {Raifo: 15.8) 20 {Ralio: 18.2) 364

*Gansbaal PS 22 {Ratio: 27.8) 19 {Ralio: 32,2) 611

*Masalkhane PS | 30 {Ratlo: 27.9) 26 (Ratio: 32.2) 834
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With definite growth in population numbers in Gansbaai and the surrounds there will be dn incredse in the
need for the existing schools o grow their numbers and work fowards achieving more balonced ufilisation
rates.

it should be noted that even though these infrastructural inferventions are plunned and envisaged to he
implemented, it covld be impacted upon by budgetary constraints. This might necessitate adjustments in the
implementafion dates. This process will however be monaged in consultation with the Overberg Education
District office in accordance with the agreed priorities.

Spatial Planning and School Sites

This reflects the planning for a period of approximately 5 years. Due to the rapid development in terms of
commercial, residential and indusirial expansion the longer term needs for school sites must be catered for by
the Overstrand Municipality.

Consideration of plans for residential developments of note or residential zoning should abways recognize the
need for the provisioning of sites to build schools. It is imperative that the Direclorate of Physical Resources of
the WCED and the Overberg Education District office are consulted during these processes.

We have noted with thanks the support of the Overstrand Municipality with the upgrade of sport faciifies [astro
turt} of Hermianus HS but encourage similar support at disadvantaged schools ke Hawslon 85,

Future School siles required

In the Hermanus Area: 2 High school sites (3.5ha), 2 Primary School sites {2,7ha). The proposed site in the
Fisherhaven areda is to be retained. This excludes providing for any future mdjor residential development in the
Greater Hermanus Ared,

Future High School site for Kleinmend,

Matric outcomes ' _ _

Table 7: Overstiand matric outcomes, 2015 - 2017

The maiic pc:sé rate within the Oversirand improved from 88,2
per centin 2015 1o 20.9 per cent in 2016, but however it dropped
back to 88.2 per cent in 2017. The matric pass rate within the
Oversirand area should dlse be read in conjunclion with the
dropout rate (Source- Provincial Treasury, Socio- Economic Profite for
Cversirand, 2018)

Matric drop-out rate

The drop-out rates for leamers within Overstrand municipal area that enrolled

improved between 2015 and 2017; pecking at 40.6 per centin 2014 and falling
406%.| 10 28.6 per centin 2017. These high levels of drop-outs are influenced by o wide
28.65 | aray of economic factors including unemployment, poverty, indigent
households and teenage pregnoncies (Source- Provincial Treasury, Socio- Economic Profife for Overstrand, 2017).
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Burden of Disease profile of Overstrand Municipality & Overberg Diskict

5 Major causes of death, Mortality Data

| Rank | Oversrand Municipality " - " | OverbergDistrict - - 7
1. HIV/AIDS fschaemic Heart Disease

o e

"3, Uinlerpersonaiviclence | Respiratory Cancer

T T RadealieReRTRg T T T arelevaResier Dkedea T

5 TRoadinuior T T | Lowe Respiratony Bisai T

Tahle 8 g M :n](n(auscsof death, mortality data: Overstrand & Overberg
Source: Department of Health, March 2019

Headlth facilities

Hedlth care services in the Oversirand municipal area is jointly provided by the Provincial Department of
Healih and the private sector.

Although healthcare is provided by both public and private institutions, information provided by the
Depariment of Heolth, as detailed in this section, pertains only to public sector hedlthcare institutions. Any
privaiely provided facilities or services are not reflected in the information below.

Overstrand Municipality has a total of 11 primary heckh care fdci’liﬂe'é éonsisﬁng of 4 clinics,{fixed)
5 satellite clinics {non-fixed), 1 communily day centre and 1 distict hospital. [Source: Western Cape
Department of Heafth, 2018

Overstrand, has 4 ambulances sefving the population of Overstrand, which translates to 2 ambulances per 10
000 inhabitants due to the fact thal Cverstrand population is relatively small. The ©verberg District had an
average of 1 ambulance per 10 000 people in 2016/17.

Figure 7: Gverstrand health indicators,

HIV/AIDS, 2006-2008
Overstrand 4045 4814 658 765 .0 0.0
Overberg
District 10397 P 854 1747 2111 0.0 1.3

E!V!A[DS and Tuberculosis (TB)

in ¥erms of Tuberculosis [TB) Overstrand experienced a decline in tuberculosis [TB) cases from 482 TB patients in
2016/17 10 434 in 2017/18. The T8 patients in the Overstrand area are freated in 9 TB clinics or freatment sites,
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Child Health

Overstrand 74.5 763 0.3 0.0 4.7 6.1 109 1.1
Overberg Dishict 71.8 750 1.4 14 69 42 11.8 123

Figure 8 Overstrand health indicatars, child health, zo:6- 208

The Immunisation rate in the Overstrand area improved from 745 per cent in 2016/17 o
74.3 per cent in 2017/18.

The malneurished children under five years {per 100 000) in Overstrand in was 0.3 2016/17 and improved to
Zero in 2017/18.

Neonatal mortality rate (NMR) per 1 000 live births in the Oversirand areq has detetiorated from 4.7 in 2016/17
e 6.1 in 2017/18. A rise in the NMR may indicate delerioration in new-born hedlth outcomes, or it may indicale
an improvement in the reporfing of neonatal deciths.

Babies born with low birth weight (less than 2 500g) show a marginal increase from 10.% fo 11.1 per cent
between 200 6/17 and 2017/18. Low birth weight is closely associaled with foetal and neonatal mortality and
morbidity, inhibited growth and cognitive development, and chronic diseases later in life {UNICEF 2015),

Matemal moralify rate in Overstrand area and Overberg District in 2017/18 has remained af zero deaths per
100 000 live births, '

Overstrand 0.2 0.0 47 12,0 07 0.8

Overberg Disfrict 0.1 0.0 7.8 13,8 0.5 0.5

Figure g: Overstrand maternal health, 2006 - 20:8

The delivery rate to women 10-14 years and 15- 19 years {per 1 000} has increased between 2016/17and
2017718 in Overstrand. This is of concem as these gre teenage girls who are of school going age and could
lead to high dropout rate ot scheols in the region as a whaole.,

The terminalion of pregnancy rafe edged higher 10 0.8 per cent in 2017/18 in the Overstrand areq.

Poverty

Foverty Headcount and Intensity

The poverty headcount shows that the number of poor people within the Oversirand municipal area
increased from 1.0 per cent of the population in 20171 to 1.6 per cent in 2014, The increasing poverty
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headcount is a concern as it may strain municipat financial resources.

Overshrand 1.0 1.6 437 41.5
Overberg Disfrict 3.7 2.6 42.2 40.3
Wastern Cape 3.6 27 42.6 40.1

Table g: Overstrand poverty hieadeount and intensity, 2016

The intensity of poverty, i.e. the proportion of poor people that are below the poverty line within Overstrand,
decreased from 43.7 per cent in 2011 to 41.5 per centin 2014. Alihough the intensity of poverty has decredased
somewhat, this percentage is still high ond should be moving towards zero as income of more households
within the Overstrand municipal area moves away from the poverty line.

Household income

The annualincome for households living within the Overstrand municipal area is divided info three categories
i.2. the proporiion of people thai fall within the low, middle and high income brackets. Poor households folf
under the low income bracket, which ranges frem no income to just over R30 000 annudlly {R4 166 per
month). An incredase in living standards can be evidenced by d rising number of households entering the

middle and high income brackets.

No income 12.4 15.%

R1-Ré 327 22 29

Ré 32B-R12 453 3.4 4.2 Low income
R12 654 - RZ5 306 14.4 12.4

R25 307 - R50 613 21.2 17.3

R50 614-R101 225 18.0 15.2

R101 226 - R202 450 12.8 13.2 Middee Income
R202 451 - R404 201 a9 10.4

R404 902 - R80T 802 43 5.1

RBDY 803 - R1 4619 604 1.3 1.8 o

R1 619 605 - R3 239 208 03 0.4 HighIncome
R3 239 209 or more 0.2 0.3

Table 1 Overstrand household income

Approximately 52.7

per cent of
housaholds in
Overstrand fall
within the low
income bracket, of
which 159 per cent
have no income.

A sustained incredase in economic growth within the Overstrand municipal area is needed if the 2030 NDP
income target of R110 000 per person, per annum is ¢ be achieved.

Safely and Security

The info graph indicates the number of reporied cases in the Overstrand Municipal area for 2018.
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- Residentlal Burglarles Dur '_i -. __I}rt.t_q-_ra?_lolgr_,i_.lc:'r_i_més e Murder [ Sexual Oftences
1 960 271 | 2201 56 | 109

Figure so: Overstrand safety and security indicators, 2m8

hurder

Within the Oversirand area, the murder rafe [per 100 000 populgtion} incregsed by
11.1 per cent from 36 in 2017 to 40 in 2018, whereas the murder rate within the Overberg District remained static
in 2018.

Sexual offences

DefEni!ion Sexua! offences rnc!udes rc:fpe ( updc:feo‘ fo fhe new defmmon of rape ro prov.-de for the rnc:.'us;on of
mdalfe rape), sex work, pornegraphy. public indecency and human frafficking.

The rate of sexudal violence in Scuth Africa is amongst the highest in the world. In 2018, there were 107 sexual
crimes [per 100 000 people) recorded in Overstrand compared with 130 the previous year, which equates to
areduction of 17.7 per cent. In tum, the sexual crimes rate declined by 12.0 per cent from 125in 2017 10 110in
2018 across the Overberg District.

Drug related crime

Detinition: Drug-related crimes refers fo rhe sifuation where the perpermror is found ro be in possessian of under
the influence of, or sefling Mlegal drugs.

The 2017/18 crime statistics released by SAPS and Stats SA indicate that the western Cape Province has the
highest rate of drug related crime in the country at 1 769 per 100 000,

Drug-related crimes (per 100 000 population) within the Overstrand area disp!ays an increase in 2018, up by
16.5 per cent from 1 851 cases in 2017 to 2 157 cases in 2018. The Overberg District's frend is also on an
increasing trajectory, with drug-related crimes {per 100 000 populatfion) increasing by 11.2 per cent from 1 735
in2017 to 1 930in 2018.

Drmng under the mﬂuence {DUI}

Despite concerted efforts by governmeni our roads are sﬁtl consndefed amongsT ‘rhe mosi dangerous in 1he
world. Reckiess driving and alcohol consumption remain the top reason for road accidents. The number of
cases {per 100 000 population} of driving under the influence of alcohol or drugs in the Overstrand area shows
an increcse of 12,3 per cent from 223 in 2017 to 264 in 2018. Across the Overberg District areq, the number of
cases [per 100 000 population) increased by 17.4 per cent from 213 in 2017 to 250 in 2018,

Remdenﬂal burglanes
Residential burglarv cases {per 1(}0 UOO populuﬂon) wﬂhin ’rhe Overs’rrcmd ared decreased by 7 2 per cent from
2070in 2017 to 1 921 in 2018,

The incidence of residential burglaries {per 100 000 population) within the Overberg District also show a decline
of 52 per cent from 1 239 in 2017 to 1 174 in 2018. Although declining, the number of cases of residenticl
burglary crimes remain a serious concern throughout the Overberg District area.
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Fatal crashes

Fatal crashes involving motor vehicles, motorcycles, cyclisls and pedestrians within the jurisdiction of the
Overstrand Municipality has increased from 5in 2015 to 8 in 2016 and remained at that level in 2017,

2.2.3 Local economic profile

Refer to Chapter ¢ — Local Economic Development for a bref economic overview of the QOversirand.

§2.3 Communiy needs

2.3.1 Reviewed ward priorities, 2018

During August- November 2018 the ward communilies in licison with the community reviewed their ward
priorties for the 2019/20 IDP review process.

The 2019/20 reviewed ward pricrities for Overstrand Municipality are cited below:

Expond clinic facility/ day

HDUS'r_l_g Mosckhane hospital | Gansboai
2 Streels Replacement/ refurbishment Gansbaai- All
Masakhane of vehicles/ plant eguipment arecss
3 | Replacement/Refurbishment of Garnsbaai- Alt Housin Blompark/
__| vehicles/piant equipment areas g Beverley Hills
4 | Caoretakers Residence. Soccer field Rocads [Deterioroting road
.....|.{Extemnal Funds) Masckhane | infrastructure} | Blompark
5 | Security Services — Estabklishment Anti- Fronskraol/ Electricity {Upgrading of '
poaching Task Tedm | Masakhane | existing infrastruciure) Carsbadi
& - . Gansbaai
Education [heed tertiary insfitution) ff;gé‘o';fgeﬂ:f n- Communal
e . Masakhane P Sport Cenilre
7 | Medical Centre {Primary Hegith Care .
Cliric) Hospital fé:&i?&?oﬁf;ﬁ?é?“’ge Gansbaal- Al
{Provincial Adminisiration) _Masakhane | oreOs
8 Pedesirhion access intersection {industricl Development of additional EL%?;?:G'
_________________ areal | Masaknane | POrking areas funding)
¢ | Upgrade of Main Road 28 [Hermanus — Upgrade of municipol works
.| Gansbadai) Jansbaai yard Gansbaai
10 " . Surfacing of gravel access
Upgrading of soccer field [soccerﬁ iand} Masokhone | road to landfil site Gansboai
11 | Communify Hall / Thuseng Centre Masokhane | Kleinbaai Slipway Boardwalk Kleinbaal
12 Kleinbagi Public Launching Site
Ambulance services {Upgrading of Kleinkaci
e Masakhone harbour) Kleinbaal
o3 | Sewerreficulation Franskraol |- CClVCameras | Gansbaci CBD
14 | Youth Centre | Masckhaone | Upgrading of tidal poot Kleirbaai
18 Electricity {Upgrade existing infrastructure Eg:;ﬁ;%?}; Upgrading/ beoutificolion
...... ) MY/LY & mini sulb) ~ Rirkenhead Enfrance Kieinbaat
16 | ECD's - Land & Services Masgkhane | Fencing of Municipal Offices Gansbaai
17 | Law Enforcement Staff Gansbaai | ECD -Kleine Gansies Gansbadi
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Tahle &1; Wards 1 and 2, revicwed prieritics for 2010/ 20

Priority |

CBD revitalization —

i, Upgradle of High Street area
ii. Beautification of CBD enfrance
naar taxi rank

Priority
by
18 i installation of swimming pool (External Tertiary Education — Skifls Gansbaai- All
_ Funding} | Masakhane | Development areas ..
1% Churehes — Land Testing Facility/Drivers
Masakhane | Ucense/leamers License | Gonsbaal
20 Safety Fencing {Municipal
Back yord dwellers - Land Masokhane | Offices/library) | Gansbaal
21 | Land for Emerging Farm | Masakhane | ECD/After Care Focilities Gonsbaal
o 22 | Business Centre Masakhane | CCTV Cameras Kleinbadi
23 - De Kelders/
_ Fumiiure Sport Club House Masakinane CCTV Cameras Perlemoenbagi
24 Gansbaai- All
_________ Flay pork Franskraal S’rormwfie"r“!fi Hoc) aregs
25 Upgrade of Provincial Tor Road | Gansbaai- All
CCTV Cameras (R43} (between Hermanwus & areqs
Masakhane Gansbaaoi)
24 | Waste Skip Bins X2 Masakhane |
27 | Solar Geysers Masakhane
28 | Stormwater {Ad Hoc) Franskraal |
2% | Stormwater {Ad Hog) Masakhane

Especially Wesicliff Drive

ii. Uniform: signage : and Church street, Cr
iv. Tourist bus stop & associated Westcliff speed calming | Arundel street and
public toilets Hermanus CBD Canterbury sireet

An efficient Public Transport system
[bosed upon the bus. Taxi IRPFTN
plan already developed by
Province for the Overstrand) and
similar to the new "Go George”
and My Cili BRT/IRPIN systemns)}
Public transportation system that
goes beyond minibus taxs.

Overstrand as a
whole bt focused

| on CBD & Ward 3

meCcisUras

Texi Rank and a facility
for busses, Dahlia $treet
opposite Moftat Hall

Mount Pleasant

Sidewalks: Westcliff Rd

Baboon Conirol - Cperationalise Uitkyk, China Town,
Yirtual Baboon fence thotisin Dohlia street, Aster
____________________ Siplace | VoBkip / Femkloof | street
improved Law-Enforcement
especially in the CBD -
incormordting Integrated CCTV CCIV Security cameras
4 | cameras survelllance, improved CDB, Cliff Paith & westcliff Tulip, Adlwyn,
Visible Patrols and improved Law Ward 3 suburbs o Roos sireet
Enforcement combat greatly
Llincregsedcrime | . Westcliff
Area dllocated for tourist buses fo Upgrading ouiside front
S | secure gvernight porking and drop- area of Huis Letlie
______________ and-go points Theron .
Promote process to have Fernkloof Exiension of Sfil strest
61N 3 Fermkloof MNoture | from New Harbour to
ature Reserve proclaimed os .
World Herftage site Reserve start of cliff Path-access
road to western end of

Westcliff
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Priority _ WARDj3 - ] R
Cl]r. Karl Brlce Ta
Descnptmn Area
Cliff Path and
| parkingflookoutarea |
Upgrade Fernkioof Drive between
7 | Hermanus Heights & Femkioof Upgrading Mount
{Gravel section) | Pleasant Sports Ground | Mount Pleasant
Upgrade of sewerage system to
8 smadl sore and water bome system | Fernkioof,
in Fernkloof, Kwadiwater and Kwadiwater and
] VoBIdip. Voélklip Upgrading of play park | Mount Pleasant
9 install Traffic light af Brug Extended centre at
Street/Main Road intersection East ciiff Moffat Hal Mount Plegsant
Upgrading of storm
" Fernklocf Nature | waler sysftem Mount
10 | Upgrade of foilets at Fermkioof Reserve Plegsont and Industrial Mourt Pleasant and
........... e AR i P = = = U R B £ R S i Areu e e [T !ndUShiGI Greu P
11 Widening of Hospital Increcse kerb radius
Traffic calming Ward 3 Roadl, Angelier, Malva corner Hosgital/
till Sonneblom Strest Ravenscroft road
12 . . Maintenconce of
improved  fitter  collection &
cle%nliness at Marine pool and boundary wall/gates ot
Fick's Pocl areqs Mount Pleasant
CliffPath cemetery Mount Pleosant
13 | Street  lights for Vo&klp and . Purchasing of Tables &
| FomKiool | D | Voskip & Femkioof | gy gtiat hal Mount Pleasant __
14 . . , Razor wire at the Mount
................... Tcrrmg of Flat Shreet, Kwaaiwater Kwadiwater Pleasant Sporfs Grounds | Mouni Plegsant
15 Upgrading ot Mount
Taring of the section of Michell East clifs Pleasant business
street, adjacent to erf 7612 centre. Open for more
______________________________________ e businesses .t MouniPleasant |
16 | Dog pork {fenced areaq) Ward 3
17 1 Development of pcrklng ‘area of |
___________________ spori grounds Ward 3
18 | Sidewalks near Generation School,
East cliff area Eaist cliff
Table1z: Wards 1 - 4, reviewed ward privsities for aogf2o
Priority | WARD 5
Cllr: Valerie Pungupun
Description Area Are:;
Uoarading of stomm water system Trcunlng sk|lis developmem and Ward é.
] pg 9 Y Ward 5 capacity building programmers 1 Zwelhle
Upgrading of sewerage sysiem in Building of disabied friendly youth Ward 6,
2 | Twelile Ward 5, Iwelhle | centre oy LvEliDlE
3 | Upgroding of Twellhie Toxd Ran , Ward 6,
o Word 8, Zwethle | Housing ... {Zwelble
ward &
4| Upgreding of allward $ play parks. Werd 5, Zwellle | Upgrading of storm water system Zwefihle
Upgrading of sewerage system in Ward 6,
] 5 | Disable friendly youih center Ward 5, Zwelihle foglihie__i e Zwelhle
Housing Boundary wall from Hiobo till Mzathi Ward 6,
. Ward 5, Zwelhle | Street Iwefihle
Exdensions of the existing community
hall / construction of a new community Upgrading of Zwelhle Community Hall ] Ward 6,
ithet ward 5, Zwelihie | {Acoustic files) Iwelihle
Ward &,
8 Addmonal street lights in ward 5 Ward 5, Zwelihle | Upgrading Zwelihle Taxi Rank Iweline
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Priority | WARD 5 N " WARD G
. Clir: Valerie Pungupunga | _Ald. Michelle Sapepa R
_Description Arvea | Description ' o Area.
Upgrcdlng of early childhood Ward 6,
? CCW Comeras in Woard 5 Ward 5, Zwelinte | developmentfaciliies | Zwelhle
Upgrading of Zwelhle sports grounds Play grounds and mainfenance of Ward é,
10 | including Artificicl turf Ward 5, Zwelihle | play parks Iwelhle
Subsoil drainage af Lobi street ; qu-j .
il Ward 5, Zwelihle | Sidewalks & speed caling rmecasures | Zwelihle
- ) Street lights for Buniu, Marlin Pike,
-gglngﬁw l;)uils;lt!:s ?:Vz:?na';ne?:i and ‘ Fortewu Sireets, Ziohunzana Informok Warc:‘l &,
12 P 9 pregramn Ward 5, Zwelinle | Setflement | Zwelinte
Business hub/industriol arec{builcing
Land / Site for Churches facilities for small business Ward 6,
13 Ward 5, Zwelinle | entreprensurs » | Zwelinle
Bullding faciliies for Government
departments [SASSA, Home Affcirs, and Ward 4,
14 | police Station ete.) Ward 5. Zwelihle | CCV TV cameras Zwelinle
\ . Upgrading of netiooll basketball court | Ward 4.
15 | Sidewalks &Speed colming | Word 5, Zwelinle | opposite Zwelinle Sport Ground Zwelihle
Business hub/industrial area(building Building facilities for Socical
tacilities for smail business development, SASSA Home Affairs Wardl 4,
16 | entrepreneduts) Ward 5, Zwelhie | efe. Zwelinle
Erecting wall between Christ Hani Bullding focilties for smadll business | Ward 6,
17 | Street ond Transfer station Waord 5, Zwelihle | enfrepreneurs | Zwelihle |
Removing of asbestos roof and
Erecfing wall separating  Asazani replace new roof at old location | Ward &,
. 18 | Informal Settlement & Steve Biko Street | Word 5, Iwelihie | houses Zwelihle
19 | | Ouidoor gym mﬁhfé
Table 13: Wards 5 -6, reviewed prioritics for 2mg/20

Priority |
Businesses {land or stands for our Howston
1 local entrepreneurs ic become
Pavernants/sidewalis/ | more successful as high renting
cycle lane {especially along Main Road) | Sandbaai | prices in lown)
tand availability (ECD, land for Hawston
2 | Beautifying entronces to Sandbaai and establishment of a training (skills)
| open spaces jdevelopment) Sandbagi facility ]
Upgrade of beach area and facilifies Street fights Hawston
and Connection of two bedches - road
.| —easier to redach foilets and connection
3 | of VO3 poth as well os New foilet block
at Western beach Sandbaai and Sport
ond recreational faciiities dlong coastal | Sandbaai
path/beaches. coast
. Traffic Calming Howston &
*|Tamngofreads | Sandbadi e |Fsherhoven
5 Improve storm water system - - storm water Sidewalks Hawston &
chonnek fpiped Sandbaat | e o flshethaven
6 | street lights & Lights along coastal areo | Sandbaa Police Station Hawston
, Sewerage (reficutation) Howston 1,2 &
7 | Security/ CCTV comera Sandbagi 3. Fisherhaven
8 | Traffic Calming in Sandbaai 1 sandbaai Piay Parks Howston
7 | Upgrading of Sandbacihall Sandbadi Health Focilities | Howston |
10 | Play parks Sandbkaai St_t_arrp woter _
N Planting median with vegetation with Sport complex Horwston
thorns Median
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Yo 1 Wards 7R, PR briaities fov 1019;20 et e et o e e

Priority
12 Blectronic notice board along Sandbaci CaorefService Centre for eldeny
Mcin Road / entrance Sandbogi
13 | Sustainable fransport -~ non motorized Youth programmes Ward 8
.| fonsportproject 0 |Sondbaci | (funding &draining) 5
Upgrading the status of Hawston ;| Hawston
14 | Public transport sipwoy to that of a formally
Sandbadgi registered harbour
15 | Free Wi-H 1 Sondeaal | Hawston Camp Site Upgrade
§-3 Padda Viei clean-up Hawston
17 Thusong Cenfer extension
18 Tarred / Dust Controlled Roads Fisherhaven
19 Relocate Informal residents {bush | Fisherhaven
| dwellers)
20 Regular Bush burns Fisherhaven
21 Stop dumping on commonage fisherhaven
9 Slipway management and | Fisherhaven
- poaching condrol
Better mainienance of
23 graveyards and providing planks
and scaffoldings 1o undertakers
24 Land for cremations centre
25 Fire station or vehicle for/stationed | Howston
_LinWard8 e

Upgrading of sewerage system -
Froviding of more tankers until ] : Kleinmond &
1] then Kleinmond | Housing project in Kleinmond and Mooiuitsig | Mooiuitsig
) Overhills,
Traffic issues ; {Improving of roads, Creation of spatial opportunities for Mountain View,
add circles, signs, more camercs, economic and social upliftment in poor Mooiuitsig,
2 | speed humps) Kleinmond | areas Proteadorp
Upgrading and maintenance of existing | Betly's Bay.,
Upgrading of storrm water 8 gravel roads with development of open | Pringle Bay &
3 | dreinage system Kleinmond | drainage system .| Rooiels
Taring /paving of strategic roads [Mytica Rd,
. - Waterfall Rd, Disa Road, Whesler Road, | Pringle Bay,
{Mnng?ir:\?:ruc;an:;ﬁl?n%ggjﬁrws Dolphin Road, Park Road ond Baumgader | Belly's Bay &
Flace in Betty's Bay: Buffels R, Pringle Bay | Rooiels
4 Kleinmond | and Anemone Rdl, Roogiels,
; . \ Beity's Boy,
- | Improvement of street ights Ertl"'r? ei eﬁggnigsmqn]t projects in Betty's Bay, Pringle Bay,
L5 .. Kieinmong | 11E FaY & FO0E | RoOIEE |
Installation of safety cameras o Invesfigation into re-utilisation / extension of
entrances of iown and strategic Kleinmond cemetery [concrete system) Proteadorp
.................. 6| arecs croundtown | Kielhmond | oo Semeteny [cf Y
Upgrading/mainienance of . " - Kleinmond/
7 | Kieinmond Woter Trectment Plant_| Kieinmong | Hoh School/ Educational opportunifies | poyyrs gy
Beaulification of enfrances and
greater Kleinmond, inciuding the Care centres for pecple with disabilities and | Kleinmond/
Main Rood fincludes removal of children after school Betty's Bay
8 | diien vegetation | Kieinmond |
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Priority

D

Maintenance of rugby field

Earty Childhood Development

{ECD) facilifies
- Upgrading of existing and development of

Mooluitsig & i
Overhilis

LAl Kieinmond | new buiidings, e
Elld;;};s;nglﬁairzoEeé%?qudflrgit %T Computer centres closer to Proteadorp, g\?;mﬂorp, and
10 | CBD development areas Kieinmond | ©Verhils and MOOIU'TSIQ. | Mooiuitsig
11 [a): Create market ot Palmiet - A s
11 | plenic parking area, Kleinmond Rudirmentciry spotts ground for Mooiuitsig Mooiuitsig
11 [b): Upgrading and-formaiizing . .
of informal fraders market on Main E';g':g- L;ip;?drddes/ founding-off of Kieinmond Klginmond
.2 | Road Kleinmond SO [
Pfroposed

Features at campsites to moke
them more obraciive to tourists

Kieinmond

Begutification of entrances, public ploces,
rnunicipal office buildings, streets etc.

|_nomes

projects include
- Westem
entrance of
Kleinmond,
redevelopment
of square
fparking area of
Penguin Place,
Betty's Bay,
gaarden and
signage of
Betty's Bay
offices, beach
parking areqs
and street

Tarring of road to Palmiet picnic
cred

Kleinmond

Upgrdding of trails and footpaths in nature
reserves ond commonages

Projects include:

- Upgrading of
the shortcut
footpath
between
Overhills and
Mounitain Yiew
1o prevent
further
degradation;

~ Upgrading of
Rod's Tral in
Betty's bay: and

- Developing
trails along the
coust,

15 Public transport

Management of wellands and esiuaries and

Betty's Bay viei's

12 Kleinmond | their tourism potenticd _
o foets - upgradng onc rometon ofcomurly il i shuehuss | by ety oy
16 _ Kleinmond Community-Folice Forum ee. Proteodé;rp
Rooiels, Pringle
Upgrading of clinic faciliies Fire Protection Say. Betty's Bay.
2 Kieinmond _i Proteadorp |

~ Table 15: Wards g 10, reviewed priorities tor zog/20
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Priority WARD 1 o WARD 1
_____________ Ald. Dudley Coetzee Clly: Viayani Macotha o
Priority description Areafs " Priority description” ' |} - Area/s
1 Housing Buffelsiagbaai/ Upgrading of storm
e ] Stanford .| watersystem Word 12, Zwelhle
2 | Replacement/Refurbishmeant of Sianford/ Pearly Upgrading of sewerage
o vehicles/plant equipment Beach systeminiwelhle | Ward 12, Zwelihle
River front and wondelpad
_____ 3 | enhancement — Millstream Stanford Street lights Warg 12, Zwelhle |
4 | Public Transport {Toxi Rank) E:diziﬁg;?cfu CCV TV Cameras Ward 12. Zwelihle
Developing
5 1 satelite Police Station Pearly Beach Schulphoek berm ]
Upgrade of Library/Satellite Play grounds
Police Station and relocated o maintenance  of play
6 T community Hall grea Thembelihle, Stanford | narks Ward 12, Zwelihle
Floodlights (soccer field) {Ad- Astroturf  af  Siyakha
_____________________ 7 § hog) ...} Stanford Educare Centre Ward 12, welihle |
Muricipal $treets (Long-, Short .
Market Street, De (Bruin, Hagia, Stanford S'de‘"f'alks &  speed
8 | Bezuidenhout) | calming measures ward 12, Iwelinle
Roads: Upgrade of Provincial
Road (R43) (between Hermanuws | Stonfordf Gansboai
? | & Gonsbaai) Housing Ward 12, Zwelihle
Addifional  Communit
10 | Roods (Broadwaysieel) | Pearty Beach ot " | word 12, 2wetiie
Upgrading of early
Revitdlization of Stanford CBD childhood development
1 Stanford facilities Waird 12, Iwelihle
Fire Truck Buildihg of disabled
12| 77 All areas -ward 11 friendly youth center ward 12, Zwelhle
Business  hub/industial
ik area{building facilifies for
Eclucation: High School sl sUSInasS
13 Thembelihle, Stanford . | enfrepreneurs) Ward 12, Zwelihle
Traming . skills :
Satelite Police Station (Duplicate development and
need- priarity 5) capacity building
14 PealyBeach | programmers Ward 12, Iwelihle
Flocdlights {(Soccer Field) . Changing room  for
15 | Duplicate need- pricrity 7 Stanford | Jikeleza basketball court | Ward 12, Zwelihle
Roadis: Taring of Proclaimed
Provincial Road (DR 1204 Free WIF
16 | between R43 and Buffeljachts) _Buffelsjagboai Ward 12, Zwelihle
Roads: Taning of Proclaimed
Provincial Road (DR 1211
between Pearly Beach &
Baardskeerder:bos and Minor Baardskeerdersibos/ Solor heat geysers
Road MR 4026 between Ullenvlei | Pearly Beach/
17| aGrootbos) | Grootbos e Ward 12, Zwelihle
Rodds: Tarming of road betwes After care school
Stanford and Fapiesvlei programmers (Sports and
LN o StOROIY Recreafion} | Ward 12, Zwelhle
Sanitation: Provision of 140L
19 | Wheelie Bins to PDA | Thembelinle/Blomivin. |
_______ 20 | Stormwater [Ad Hoc) RBaardskeerdersbos o
Sanitation: Provision of 1406t
21 | Wheelia Bins to PDA Buffelsiagbaai ]
22 | Traffic Calming Peorty Beach L

Table 16: Wards 1 - 12, reviewed priorities for 2019?5.0
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! | Efficient water quality management of Onrus Estuary e Onruslagoon
2 | Atlantic Drive Wolkway
_____ 3 | Coastal path maintenance and extension Onrus/Vermont
4 Impfemen’rchon/fc:C|I|td1|0h of Warking for Wc:fer projeci to clear aliens 1 OnrusfVermont _
% | New additional ablution faciliies at Oneusbeach oo
& | Pavemends including Cycle path Onrus/Vermont
7 | Storm water systerns
1. Enclose open storm water channel in Shearwater/Petrel
__________ 2, Bergsig Street Onrus »
8 | De Wet Hall maintenance Onrus/Vemrmont

9 | Pave Coustal Parking drec — Bavies Pool
1o | street lights

11 | Traffic Calming OnrusNermonI
12 | Facilities for surfers at Onrus beach Onrus
13 | Maintenance of roads e Onrus/Vemmont
14 | Protection status of the green bells Onrus/Vemont
15 | Affordable housing Onrus/Vemont
15 | Welcome sign Yermont {similar o the Cnirus sign) Yermont
17 | Upgrading Marine Brive and Jan Rabie entrance - stresf fumiture | Yermont
18 | Upgrading of Play Parks and Open Spaces o Onrus/Vermont
19 | CCTY Cameras e Onrus/Yermont

TFable 17: Ward 13, veviewed prionities For 2o1g/20

2.3.2 Summary of Provincial and National government needs

Some of the ward pricrities listed in 2.3.1 above i the mandate of other spheres of Govemment,
A summary ks listed below:

Housing ? South African Police Service [SAPS)- | Post Office

i capacity, visibility, police station
Education- High school, after scheol | Depariment of Home Affairs
programmes
'He expand clinic facilifies/ day hospital, | Department of Labour- skifls fraining
Clitural  Affcis & Sporl- Library service- | Department of Agricuiture, Foresiry

_expansion, sport faciities - and Fishery (DAFF)- Poaching control

Transport & Public Works- Provincicl roads Deparfmem of Higher Education -

upgrade, public transport | Tertiary instiivtion

Social d‘e‘velbpmeni- youih prcgrcimmes ' h

_ youth centre, care centre for the elderly Sl g

" Fabie 18: Summa:y of Provincial and National govemmtnt needs

2.3.3 Ward specific project allocations for 2019/20

Emanating from the reviewed ward priorifies cited in section 2.3.1 above, the R500 000 ward specific project
allocations per ward for the 2019/20 financial year are cited below;
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{Note- refer to the Capitaf Budget - Annexure B, Chapter 14 in this document, for addifional capital budget
allocations fo wordst.

Fumiture Sport
Gansbaai | Masakhane | Club House 30 000
Gansbagai | Franskraal CCTY Cameras | 100000
Stormwater (Ad
Gansbaai | Franskraal Hoc} 120 000
o Stormwater (Ad
Gansbaai | Masakhane | Hoc) 70000
Driver's license
Training~
Gansbaai | Masakhane | Masakhane 100 000
Waste Skip Bins
Gansbaai | Masakhane | X2

| Ward 2 - 2019/20 Ward specific project ailocations
Project
Town Local Area Description BUDGE
e
Gansbaal | Gansbaai CBD Cameras 50 000
o CCTV
Gansbaal | Kleinbaai Cameras 50 000
De Kalders/ ccrv
Gansbaai ; Perlemoenbaai Cameras 50 000
! Stormwair
Gansbaai [ AllAreas | (Ad Hoo) 150 000
Blompark/ | Upgrading of
Gansbaal | Kieinbaai work yard 100 000
Gansbaai | De Kelders |- Sidewalks 100 000
e g e e

'ormalised parking
and drop off areas
near Hermanus

Hermanus | Hermanus | Schools 200 000
Fernkioof faciiity
upgrade — parking
and cther smaller

Hermanus | Hermanus | projects 200 000
clifPath |

_Hermanus | Hermanus | maintenance 100 000

TOTAL 500 000

Hermanus

Mount
Pleasant

200 000

Hermanus | CIif calming: 175 000
......... West~ | Blaning desigr T
Hermanus | Cliff View Point 25000
Hermanus | Ciiff Huis Ledtie -Parking 850 000
West industrial Area:
ﬂgfmanus Cliff {Planting of trees) 80 600
) TOTAL 500 000
Ward 5 — 2019/20 Ward spacific project aliocations
o Local - | Project . . h
Town Area Description BUDGET
Purchasing &
installation of play
Hermanus Zwelhie park equipment 500 000
Outdoar gym opposite
Zwelinle - | Zwelihle | Zwelihie sport ground 100 000
Zwelihle | Zwelihle | Ward 6 -Sidewalks 200 000
Horman L
us Zwelihle | Upgrading of ward 6 -ECD | 100000
Capacity building
Herman . |-programs (Social
Zwellhle | uplitment devalopment 100 000
us ’ program/Youth
development programs)
TOTAL | 500 000

New Stresats,
Sidewsalks & Parking
Hermanus | Sandbaai areas 500 000
| ToTAL 500000
- Hermanus | Fishe tkway 120 00C
| Hermanus | Fisherhaven | CCTV Cameres 100 000
Hermanus | Fisherhaven | Sireefiights | 20000
Curbing and
Tarring of
___I__-_I_g_!__r_lfqanus Hawston sidewalks 14(] 000
Paving of Erf 1257,
Hermanus | Hawston Hawston 70 000
Hermanus | Hawston Traffic Calming 40 000
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Hermanus | Fisherhaven Primwood bins 10 600 ;
TOTAL 500 D00 River front and
el 2L EET wandelpad
anhancement - _
Stanford Stanford | Millstream 50 000
Stanford Stanford CCTV Cameras | 100000
pt Baardskeerders
Low Impact Bridge GanSbaaE bos wo| GCTV Cameras 30 000
Under R44 Leading Gansbaai Pearly Beach CC1:V (_Bar.neras 50 000
Kleinmond | Kisinmond | to Day Camp 50 000 gﬁ;‘;}:ﬁ“uf 1a0L
Kleinmond | Proteadorp | Rugby Field Lights 50 000 Thembelihtef Wheelic Bins o
| Netball Clubhouse Stanford Blomtuin FDA
Extension (Change Sanitation:
Kleinmond | Proteadorp | Rooms) 150 000 Provision of 140L
Playpark _ _ Wheelie Bins to
Kleinmond | Proteadomp Equipment 26 000 Gansbaal Buffeljachts PDA 20 000
hoonl TOTAL 500 000
Roads & Speed
Kieinmond | Kleinmond Bumps 74 000
Safely Camaras
Kieinmond | Kleinmond entrances of town 100 000
Kiei d | 10ei g Coastal Path
einmon |inmon Maintenance 50 000
TITOTAL [ 500000 | | Zwelile | Zwelible ‘évard 12-Zithande | 440 900
treet lights
Zwelihle | Zweihle w:{gr’dﬁjgm 100 000
| TOTAL . ..__.|. 500000
Stormwater
Betty's Bay channels 80 000
Prngie T il
Bay Pringle Bay channels 50 000
Stormwater
Rooiels Rooigls char.tnels - Rooiels 30 000 | Hermanus OnrusiVermont 270 000
Paving of roads - Davie's
| Rootels Rooigls | Roofels 1 150000 Hermanus | OnrusVermont | Pool 100 000
Disabled toilet - Hermanus | Onrus/Vermont | Street lights 30 000
Pringle Pringle Bay Publlc Coastal
Bay Pringle Bay tollets 80 000 Hermanus Onrus/Vermont | Path 100 000
Bay Setty's Bay | Street Names 10 000
Ablution facilities -
Betly's Jock's Bay &
Bay Betty's Bay Silversands 50 000
) Gnarading o phabdl
kitchen - Proteadorp
Community Hall
(Pianning: Plan &
Kleinmond | Proteadorp BOQY) 20000
Upgrading of
information boards -
Hangklip beaches & pubiic
Area Hangklip Area | areas 20 000
Pingle i it S—
Bay &
Beity's Pringle Bay &
Bay Betly's Bay Baboon proofbins | 10 000
TOTAL 500 000
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2.4 Concluding remarks on situational analysis

Summary of the key data trends

Ovarstrand has c growing population that is growing at a faster rate than the economy. Between 2005 and
2015 Overstrand's economic growth averaged at 3 per cent per annum, whiles the population growth was
14.1 per cent between 2011 and 2014,

The sharp projecied increase in the 0-14 age and aged age groups between 2011 and 2012 will impact on the
need for educafion and social related services over the medium fo lang term in Overstrand. Hermanus schools
has clready reported a shortage of facilities to accommeodate the growing 2019 scheol intoke/enrclments.
Overstrand is dlso experiencing an increased need for low cost and affordable housing and land for said
housing.

Social indicators that have moved in o positive direction include a decrease in the indigent households,
increase in learner enrollment, decrease in the maotic drop-out rate, decrease in TB patienis and an improved
malnutrition rate for children younger than 5 yvears.

Incicators that are of concern include the sighificant percentage of households that fall within the low income
bracket (52.7%). a decregsed matric paoss rate, rise in registered pafients receiving anti-retroviral rectment
(ART) , increased poverty headcount and safe and security concerns,

In ferms of growing the local economy, the Municipality is mandated to "create on enabling environment for
local economic development”,

The more than 50% {52.7 %) of households that fall within the low income bracket implies an increased burden
on the municipal financialresources. The low household income levels will affect the abllity to pay for municipal
sesvices. This in tum will impact the lfong term financial sustainabiity of the municipality.

Overdll, all development and growth in Overstrand must be sensitive 1o the area’s most important asset, that
being the natural environment. Sustainable development in Oversirand will be guided by the municipal spatial
development framework [SDF) and related sector plans. The 3DF identified Kleinmond, Hawston, Hermanus,
Stanford and Gansbaai with its suburbs as areas prioritized for further development. Thisis due to bulk services
being available o support densification and developmenis. A revlew of the municlpal SDF Is in process.
Although the original date to adopt a revised SDF was set 1o be simultaneous with the IDP review for Moy 2019
itis foreseen that it would only be adopted later in the 2019/20 financial vear in order to give the public enough
time o give input into the reviewed SDF.

55| Page




¢ CHAPTER 3: SITUATIONAL ANALYSIS PER NATIONAL KPA’S,

SITUATIONAL ANALYSIS PER NATIONAL KPA'S

1 GOODE GOVERNANCE AND PUBLIC PARTICIPATION

%3.?.1 Powers and Functlions

Section 156, read together with Schedules 48 and 58
of the Constitution sets out the functions of a
Municipality. Section 84 of the Municipal Structures
Act regulgies the division of these functions

between a District and Local Municipality.

Qverstrand Municipality is clossified as a cotegory B-

municipality (local municipality).

The table indicates the funclions that Overstrand

Municipalily is authorised o perform,

f C|I|’r|ss

MUhiClpclI publlc works only in respect of
the needs of municipgliies n the
cdischarge of ther responsibifiies to
administer functicns specifically
cssigned fo them under this Constitution

Yes

Mun:crp pL bllc tronspoﬂ

Yes

or any other law

Pontoons,
harbors,
intfemational and nofional shipping and
mqﬁers re]oted thereto

excluding the regulation ot

bUEH-Up aredqs

Irc:dlng gu[ohons

potoble water supply systems and
domestic waste-water and

disposal systerns

"_Municlpul

feres, jetfies, piers and

Storm wqter management sys‘rems in

Water and scmﬁofaon services Iimlfecf io

sewage

Yes

Yes

Beaches and cmusement facnmes
B;Iibourds cmd the

display  of

adver’rlsemenk in pubf ic ploces ves
Cemeferles, funerol porlors and Yes
crematoria ]
Cieqnsing Yes
Com‘fol of pUbEIC nuisances Yes
Control of undertakings that sef fi E'quor 10 Yes
1he publlc:
Facalmes for 1he accommodohon, care

Yes
und bUI’ICI| of onlmols
Fencmg und ’rences Yes
Llcensmg of dogs Yes
Licensing and conirol of underiuklngs Yes
th 1he public
Locoi omemhes Yes
Locai spori fctcmhes Yes
Markeis Yes
Mumt:ipc:i cbdﬁows Yes
Mummpal parks ond recreahon Yes
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e :i__M“!‘.icim_l__l-'u_m_;ii_qn'.' AP | Function - ;
o R S | Yes:’No
MUr‘IICIpO| roc:ds Yes :
Ncnse polluhon Yes
Pounds Yes :
Pub1|c piaces Yes
Refuse removol refuse dumps ond soi‘d Y
as
; wcs1e dlsposul
* S’rreei 1T{:£d|ng Yes
31r991 Ilghhng Yes
Traf'ﬁc and pctrkmg ' Yes

Table 1g: Monicipal Fanctions by Overstrand

The structure of the Municipality hos three distinct
coemponents:

3.1.2 political Govemcnée Struciure

The council performs both legisiative and executive
functions. They focus on legislative, oversight and
paorticipatory  roles, and hove delegated its
executive function to the Execulive Mayer. Their
primary role is to debate issues publicly and 1o
facilitate political debate and discussion. Apart from
thelr functions as decision makers, Councillors are
also actively involved in community work and the
various social programmes in the municipal area.

The Municipal Councll comprises 25 Councillors.

Counciifors per political pc:rfy are:

DA =16 ANC =8 EFF =1 N

The portfolio committees are:

o Finance:

o Management Services;

o Community Services;

o Economic & Social Development and Tourism;
o« Protection Services cnd

o Infrastructure and Planning.

Table below cafegorises the counciliors within their
specific politicol parties and wards and  the
Portfollo Councillors:

| . Capacity and . represenﬂng
-~ Political party Clor
RN AR Pmporﬁonql
Dudiey Executive Mayor N
Coelzee
SO {DA)
Elnora Deputy Execulive 8
Gillicn Mayor
R {DA)
Anton Coetsee Specker Ward 4
S BAY -
Motro Opperman Coungilfor Proportionat
N BAY ] ]
Benet Molefe Councillor Proportional
{EFF)
Renald Nutt Coungcillor Proporfional
. (DA
Andrew Komani Councillor Proportional
- DA}
Arnie Afica Coungcillor Proportional
__________________________ o DAL L ]
Chns‘rlne Ann Councillor Propomonal
may DA
Lindile Nisabo Councillor Prapottional
s oA | .
Charmaine |7 Councillor Proporhonol
_____ Resanaf | (DA} ]
Theodorah Counciltor Proporlional
Nginata [ANC)
Connie Tafu- Councilkor Proportional
Slmphiwe Tebele Councillor Proportional
_________ {ANC) ]
S|ph|w0 Kalolo Councillor Proporhonoi
A [ANC)
Xholoni Mswsl Ward Councillor 1
(ANCY ]
Riana de Coning Ward Councillor 2
_________________ ({DA)
Kcri Brice Ward Councillor 3
(DA)
Valerie Word Councillor 5
Pungupungu [ANC] o
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ST T T Ward
. Nameol """ |- Capacityand | (epresenting
. coungilor . "~ | . polficalpary | 7 gt T
il o | proportional
Michelie Ward é
Sopepa Councillor
{ANC)
David Botha Woird 7
Councillor
{DA)
Grant Cohen Ward 2
Councilior FINANCE
DA AND TOURISM 3 3
T - (DA) R ClIr. Riana e Coning
Fanie Krige ward 10 " .y
Councillor Cllr. Keri Brice
b ADA)L
Vuyani ward 12
Macotha Councillor
b AN ]
Jean Orban ward 13
Councillor
(DA}

Table 200 Overstrand Councillors per political pasty, Marcl iui;';rg.

Mavyoral Committee Composition: MANAGEMENT SERVICES PROTECTION SERVICES
Clr. Andrew Komani Cllr. Arnie Aftica

Figure n: Overstrand Mayoral Committee, 1 May 2010

Speaker:

Execulive Moyor INFRASTRUCTURE AND
PLANNING/
Ald. Dudley Coelzee Deputy Execulive Mayor

ClIr. Elnora Giilion

Ald, Anton Coetsee

% 3.1.2 Administrative énovernunce Structure

The Municipal Manager is the Chief Accounting
Officer of the Municipaiity. He is the head of the
administration, and primcgily has to serve as chief
custadian of service delivery and implementation of
peiitical priorities. He is assisted by his direct reports,

s8|Page
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Clr. Grant Cohen
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which constitutes the Management Team, whase
structure is outiined in the table below:

Top Management team [TMT)

Coenie Groenewald
Municipal Manager

4

Soli Madikane Rodlerick Williams
Local Economic Community Services
Development (LED),

Social Development &

Tourism

Neville Michoels

Protection Services 3antie Reyneke Naude

Finance

Desiree Arrison
Management Services

Stephen Muiller
Infrastructure and
Planning

Figure 12 Overstrand Top Management Team

The adminisfrative component is cligned with the
Naticnal Key Performance Areds and has been
divided into the Office of the Municipal Manager
and é Directorates,

Brief functional bredakdown per Directorate:

DIRECTORATE

| FUNCTIONS

NANAages
Management Services Human

Resources,

Strategic  Services, Legok
Services, Council Support
Services, Communication,
iICT

Protection Services raffic & low enforcement,
Fire services & Disaster
Mahagement

PUnsm
infrastructure and
Planning

Engineering Services,
Environmental Services,
Tawn Plarnning and
Properly Services, Building
Control, Solid Wasle and
Hectici i

I fe]

Table 21: Overstrand Directorates, end March 219

Intergovernmental Relations {IGR)

The municipality aclively participates in the following
Provincict IGR forums:

District Coordinating Forum (DCF)- Overberg
District Municipality

DCF Tech- Overberg District Municipaiity
MinMaoy- Western Cape Department of Local
Government

MinMay Tech- Western Cape Department of
Local Government

Prerniers Coordinating Forum (PCF)
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MIG Manager/Municipality Cooardination
Meetings — Western Cape Department of Local
Government

Overberg Bioteral Meeting — Department of
water Affairs

The Provincial Transport Technical Committee
{ProvTech] - Western Cape Depariment of
Transport and Public Works

The Provincial Transport Committee (ProvCom} —

Western Cape Depariment of Transport and
Public Works

integrated  Waste Management  Forum -
Western Cape Department of Envircnmental
Affairs and Development Planning

Western Cape Recycling Action Group -
Western Cape Deparimeni of Environmental
Affairs and Development Flanning

Municipal Infrastructure and Related Services
Working Group - SALGA

Working for Waterr Implementing  Agent
Mancagers Forum - National Department of
Environmental Affoirs.

| 31.4Public Accountabilty |

The Overstrand Municipdlity has twe  distinct

structures  through which  formdlised  public

participation with its communities takes place l.e.

- Its Ward Committees as well as

“ The Qverstrand Municipal Advisory Forum
([OMAF).

The objective of a ward commitiee is o enhance
participatory democracy in lecal government, A
ward committee is thus an advisory body without
any decision making powers to assist the Ward
Councilot in his/her duties,

The Ward Committees are chaired by the
respechive elected ward counciflors and meet
{except when Council is in recess} on a scheduied
monthly basis, Quartstly meelings are cdvertised
on pill bowds. media ancd with loudhailers in
certgin dareas to enhance parlicipation by the
broader communities. A formal agenda s
followsd and inputs from these committees are
fed into the Porifolio Committee and then on to

"’EHQ'-Moyoraf Committee. The Ward Committees

have an opportunity fo consider items on the
formal council agenda which have o direct
bearing on their spacific areas.

The Cverstrand Municipal Advisory Forum [OMAF),
consisting of clf Ward Committee members’, has
an Overstrand wide focus and is chaired by the
Executive Mayor and the Depuly Execulive
Mayor, Overstrand wide inferest groups also
enjoys representation on  this body, e.q.
Agriculturdl Unions, Tourism etc. Al counciliors, be
they ward or proportiondl, are qiso members of
this bbody.

Functional ward committees are established in ol
13 wards and meet on a monthly basis as part of
Council’s monthly meeting cycle.

Overstrand municipaility managed to implemented
and maintain a successful ward committee system
i oll wards since 2003. Word committees are
acknowledged and respected s official public
paticipation  structures  of, the  Municipality.
Meetings of ward commitiees cre scheduled os
the first mestlings ffollowed by Port- folio
committees, Executive Mayor and Council} in
Council’'s monthly m_eeﬁng- cycle. An average
number of nine meetings {open to the public} per
ward committee are held per anhum. The meetings
include four quartedy statutory report back
meetings.

Ward Committees are responsicle for the
Identification and communication of needs within
their local wards as specified in the municipal
council's IDP and budget processes. These “need
assessment” sessions are heid annudlly with the
ward committees befween September ~ January.
The costing for the highest prioritised needs/ projects
is also done for budgeting purposes. The Municipality
developed o ward committee consultation register
in order to manage and respond to:

s recommendations - from
commitices;

v« monitor that impotani/statutory notifications
serve before ward committees;

respective  ward

ﬁolpage
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¥ resclve possible long outstanding infrastructure
maintenance issues raised by ward commitiess,

Word committees are furthermore involved in
consultation process regarding the draft Integrated
Development Plon {IDPF) and municipal budget.
Ward Commitiees olso complle their respective
waord aperational plans for submission to the
Provincicl Department annually.

The quarterly Service Delivery ond Budget
Imelementation Plan (SOBIP) reports, clso serve
before the ward commitiees. Ward committees
futhermore  recsive the annual report on
performance by the Municipaiity, in accordance
with Section 121 [2) of the MFMA.

The Ward Committee Rules for Overstrand
Municipality were revised by Council in May 2016,
in terms of the revised Rules, a Ward Committee
consists of represeniatives from  organisations,
sectors and/or geographical blocks {oreas) in the
ward, During August 2016 the election of the new
generation of ward committees was  also
conciuded,

A challenge is expetienced with o lack of copacity
within certain constituencies represented by ward
committee members. The administration appoints
skiled femporary employees via EPWP 1o assist
ward committee members and local leaders of the
gffected constituencies to perform their work,

The provisien of the follow-up training programma in
conjunction with province to Ward Committee
members,

A Ward committee Surmmit was held on 246
November 2018 in order 1o dedal with important
matters/challenges experienced in the Municipal
areq, hamely:

- Review of the legislative framework and rules for
Ward Commitiees;

- Housing delivery and parlicipation;

- Different mandates of South African Police
Services and Municipal Law Enforcement, and

- Social cohesion.

Itis envisaged to recommend the implementation of
Summit outcomes through Council’s strategies and
policies. The recommendations with regard to
legisladive review is port of o provincial inftiative, The
callective recommendations for the pravince wil be
considered  for submission to  the Nationdl
Department of Local Government and Traditional
Affairs for possible review of reloted legislation.

A Public Participation Policy with the following
objectives was adopted by the Overstrond Councll
in September 2016

a} to prormote the values of good governance and
human rights;

b} to establish appropriate mechanisms, processes
and procedures for public participation in the
municipad affairs;

¢} to ccknowledge the fundamental right of ol
people to participate in the governonce system;

dy to promote direct and indirect platforms of

participation;
e} lo provide, clear, sufficlent and timeous
information conceming community

participation to communities.

The Department of Local Government has

developed and deployed a mobile "Citizen

Engagement Application” for municipalities across

the Western Cape FProvince. The application

operates on both smart and fecture celiular phones

and qims to;

¢ harnessing technology 1o enhance service
delivery,

= ehhance communication, fault reporiing.
service requests, integration to  municipal
systems,

= and provide advanced analytics for the
incidents, their service categories and repaorting.

The Application does not seek to replace any system
within the municipality, rather to support our current
process by providing citizens with an additional
alternative for service delivery and/or reporting.
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The Overstrand Municipality was chosen as o pilot
site, together with 4 other Municipolities in the
Western Cape. The municipglity is looking into the
reviewad mobile "Citizen Engagement Application”
thot was deployed dcross some pilot municipalities
and rolled It out as a pilot to some ward councilors.
A test group of nine ward committee members and
three community development workers [CDW’s},
chosen from gcross the municipality.

However It has not yvet made a determination te
deploy the application to its cilizens. The
applicotion has os its premise to harnessing mobile
technology to enhance service delivery, enhance
communication, fault reporling, service requests,
faciliate integration to municipal systems and
provide reporting and analytics. Currently the pilot
system is still being utilised, with the resource, costs
and functional specifications being evaluated to
create a sustainable solution.

There is another similar national project that the
municipality needs to vet in terms of functionality,
level of citizen engagement and ease of use,
integration with internal works order systems and
costs 1o the municipaiity to render the service.,

Fither application does not seek to replace any
sysiem within the municipality, rather to support our
current process by providing citizens with an
additional citernative for service delivery and/for
reporting.

6.2|Page
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¥ CHAPTER 4: STRATEGIC DIRECTIVES:

TRATEGIC DIRECTIVES

.1 SWOT analysis

For this review, the 2017/2021 SWOT analysis, Yision,
Mission and Strategic objectives were warkshopped
by the Mayoral Committee and Top Management
on 2 — 3 Ocfober 2018. The sirategic direction
remciins unchanged for this 2019/20 IDP review.

To lend strategic direction to the review IDP process,
the mayoral commitiese and fop-monagement
team crtically reviewed ihose things thet might
keep Overstrand from realising ifs vision and mission
iweaknesses and threais} as well as the positives
(sirenglhs and opporfunities) that can help to
ensure the local authority's stability over the long
term.

As the resultant SWOT cnalysis will revect, Oversirand
Municipality finds #tself in the fortunate position
whete the positives outweigh the negatives, with
ample scope to explore new opportuniities.

So as not to skew the picture presented here, let’s
start by taking a closer lock at the THREATS
Oversirand ought fo lake cognisance of and what
the implications of those threats might be:

» ADVERSE ECONOMIC CLIMATE AFFECTING THE
REVENUE STREAM OF THE MUNICIPALITY:

o Llack of lunding, resulting in inability 1o
replace aging infrastructure and
deteriorating fleet; high cost of a wide variety
of equipment {o render services

o Affordubility of municipal services due fo the
negative impact of cost drivers {fuel,
slectricityl and challenges with  local
empiayment levels,

* URBANISATON

o Current local govemment funding model
does not cater for the rapid urbanization.

s EXCESSIVE RED TAFPE:

o Complexily, stheer volume and cost
implications of laws, rules, regulations and
policies and bylaws resulling in service
clefivery being hompered and impact on
ease on doing business.

Cespite the implications of the threats outlined
dbove, there are several STRENGTHS Overstrand can
realistically build vpon fo help safeguard the
municipality against any chalienges the future may
hoid:

« ETHICAL, PARTICIFATIVE AND ACCOQUNTABLE
GOVERNANCE

o Reslient o‘rganisdricin where tied and
trusted proctices to promote public
paricipation In the alfairs of local
government cond where open-door
relationships — buit on ransparency, trust
and muluval respect - hove been forged
across the bourd

o FHfective control systems guarantee
compliance and support coruption-free
administration

s STABLE, SKILLED AND HIGHLY KNOWLEDGEABLE
WORKFORCE

o Dynamic leaders and o pioneering spiit
foster a culiure of learning where innovation
and an uige to reman on top of
daevelopmental challenges guard against
stagnation.
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s AVAILABLE AND WELL MAINTAINED MUNICIPAL
FNFRASTRUCTURE THAT ENHANCES SOCIAL AND
ECONOMIC GROWTH

o Locality combined with notural assets have
unlocked [and wil continue to unlock)
opportunities 1o offer diversified tourism
products

o Repulation as o placs where one can work,
live and play in o clean, safe and secure
environment

e Atfractive and recognised world closs
tourism destination

= Collaboration with many established local
voluntary organisations,

Given the relatively stable position reflected above,
Ovarstrand ought 1o be able to attain its godls over
the medium term, provided the following
WEAKMESSES can be addressed:

+ Lack of suitable land for urbon expansion in
certain aredas due topography fland locked
between sea and mountain)

« Lack of aftordable residential
accommodedtion
+ !nadequale andfor non-existing public

transpert services that hamper epportunities
to develop local economy

»  Gapsin pro-aclive and fimely communicalion
through the relevant mechanisms

+ Inadequate resources to combat disasters.

As stated ot the outset, the ofcre-going SWQCT
analysis pointed to several OPPORTUNITIES that can
be vniocked. In sum, the proposal is that Overstrand
ought fo:

DIVERSE ECONOMIC INCOME STREAMS

» Harmessing intergovernmental relationships to
gain access to exiernal funding opportunities;

«  Promoting Section 22 of the Municipad Property

Rates Act to create special rating greas in
providing supplementary municipal services;

CAPITALISE ON IT5 ABILITY TO FOSTER LOCAL
ECONOMIC DEVELOPMENT BY:

o Reducing red-lape to creale an invesfor-
friendly environment

o Collaboration with local based business
formation in the formal and informal
economy

o Adopling innovalive supply-chain praclices
making use of smart procurement principles
and alighing SCM with LED to achieve
maxirmurn economic benefit from
procurement.

MAKE THE MOST OF ITS UNIQUE NATURAL ASSETS
BY:

o Expanding tourism oﬂerings to cater for
extrame/ordinary events and family outings
{hiking, picnicking, biking).

CAPACITY BUILDING OF ELECTED STATUTORY
STRUCTURES TO BE ABLE TC DEAL WITH
CHALLENGES IN LOCAL COMMUNITIES,

PROMOTION OF DIVERSHY

o Involving the local communily, local
community organisations and NGO's to
promote diversity manogement, equity
and inclusivity in o manner that is free from
hate speech and discrimination.
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E_ For the 2019/20 IDP review the strafegic direction of the current 5 year IDP remains unchanged,
b

For this 2019/20 IDP review the vision, mission, values and shralegic objectives of the current 5 year IDP
remain unchanged,

" Overstrand Municipality
Strategic direction 2017/18 - 2021722

gur Vahlles
We belong
Wecare
We sarve
S0 1 505 ' 3

The promotion of
tourism, economic

; and social

i, . development  F

The provision of
democratic,

i accountable and

i ethical governance

LEPTE TR

{ 50 2 P SO 3

The provisionand |  The encouragement of
: maintananceof ! ! structured community
1 municipal services | i participation in
) ' _ the matters of the
.. unicipality .

sS04
The creation and

: maintenance of a safe
-, and healthy
C% . environment. o}

PIEEIEEEEAEARERERERALT

5 Strategic Objectives (SO's)’

Fipuie s¢: Cverslrand Strategic direction 2ai7/202z, inclusive of the zo19f20 IDF review

The five focus areas o guide the 5 yeor IDP cycle (2017718 - 2021/22) were refdined:
i, Basic Service Delivery
ii. GCood Governance
iii. Optimization of financial resources
iv.  Scfe and Healthy Environment and
v, Social uplftment and Economic development
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The five focus areas were linked to the tollowing programmes/ plans in guilding the corporate planning of the
rmunicipality: {Figure 15 below)

it

o

[ KPA O5F1{a)
Effeclive
development of
Municipal
infrastructure

Moo

KPA OS 1 {b)

Promote procctive
maintencnce of
Municipal
Infrastructure

.

[ KPAOST(C) )
Pramote the
development of,
mainienance and
management of
Public Lounching

sites

)
KPA OS 1 (d)

Street and storm
water
madintenance

M s s s S

_KPAOS 1 (e)

| Replocement of

deteriorating fleet
Hems

KPA OS 2 (a}

Eftective co-
operative
™ govemment
within the
Constituionct
Mandate

KPA OS2 (b)

Hfective

=t Communication

and communify
development

KPA OS 2{c)

Sound municipal
el drministration/

insiitutionol
development
o

KPA 033 {0)

Effacive
Fnancial
Management

'.V
KPAOS 2 (d)

Enhance the

4 involvement of ward

committees in public
paricipation

r

KPA O$ 2 (e)

= Enhance customer
care

"

Nofe: O8*- Oversfrand Strategy

Figure 15: Overstrand focus areas and serategies for 2007 and beyond
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KPA 1- BASIC SERVICE DELIVERY To address these concerns, the municipality
developed o Growth Managsrment Strafegy
(GMS). The GMS uses densification as the main tool
o positively redress and counteract the effects of
Effective development of Municipal Infrasiructure urban sprawl. The GMS forms part of the SDF and

was cpproved by Council in January 2011, The

municipality received an award from the South

KPA OS T (a)

1.1 Introduction African Plonning Association for this work.,

To ensure the long ferm sustcinability of the The objectives of the GMS are 1o

municipol area and its subregion, the efficient

provision,  operafion  ond  maintenance  of Inform the SDF with an integrated densification policy
infrastructure for basic services are crucial. In the that is area specific and sensitive to the choracter,
municipal contexi, basic services are electricity, heritage and envirormental condifions unigue to
waler, sanifation (sewerage and solid waste) and each area and town

roads [with associated storen warter).
o Integrote, updote and rationalize service provision

Infrastructure for basic services must be provided to and infrastructure planning,
1eqlize the spatial devetopment goals as set out in o Provide an integrated policy framework that will
the spatial development framework {SDF). guide the defdiled planning and design of market
driven devsiopment intiatives and inform  the
the continued outward spread of low density compilation of more detailed precinct plans for
development on the edges of Overstrand towns is specific areas of identified opportunities, and
leading 1o significont and ropid increases in the o Align densily paitemns, trends and proposals with
uroan footprint of the town. This urban sprowl the lond use manogement regulations, zoning
threatens ithe long term sustainability of the schemes,. infrastructure  capacity and  future
Ovarstrand environment and raised the following infrastructure requirements.
concerns:

The master plans for each basie infrastructure service

* Natural undeveloped area and agriculiural land was reviewed and redligned fo support the GMS.
are increasingly being ceonsumed by urban

develocpment,

» Low density urban sprawl resulis in long travel 1.2 Water services
distances. Due to o lack of public franspord, this o
results in more privaie road transpert that leads 1o Overstrand  Municipality hos 8 water schemes,
increasing troffic congestion and CO2 emissions, supplying the 11 fowns and villages with water, The
= Low density development increases the cost of schemas and their water sources are gs follow:
infrastructure  provision and maintenance, i
dissipates the positive effect of agglomeration and : Waler schemes ™ " | Supply areas -~
economies of scale, causing operational Buffels  River water | (Rooi-His, Pringle  Bay,
inefficiencies and a wastage of supporting scheme geihes Bayy): Buffels River
economic rasources and Infrastructure, om
Klginmond watter | (Kleinrmond): Palmigt
scheme River
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Water schemes =~

- Supply areas -

Greater Hermanus | Fisherhaven to Voélklip}:

water scheme De Bos Dom and 3 well
fields with 10 bareholes in
total

Stanford water scheme | {Stanford}:  “The  Eye"
Spring ond 2 borsholes

Grecter Gansbaal | De Keldets to

water scheme

Ullenkraalsmaond);
Kragbosch Dom and 2

springs
Pearly Beach water | (Pearly Beoch): Pearly
scheme Beach Dam and

fockemoer Dam

Buffeliagsbadai  water | Buifeliagsbadd): borehole
scheme

Baardskeerdersbos {Boardskeerdersbos): 2
warter scheme borehcles

Table 42: Overstrand water schemes and supply aveas

The above water resources are ali considered to be
adequate for the projected population and demand
growth untit at least 2030, except for the Greater
Hermanus system, where additional sources will have
to be developed within the next 5 years to satisfy the
growing demand. Treatment coapacity and bulk
conveyance copacity wil have to be upgraded at
some of the woter schemes over the next 10 years.

The quality of water supplied to consumers complied
98.8% with the SANS 0241 drinking water standards for
the fisst two quarters of 2018/19, and the trected
waste water effluent complied 93.9% with the
applicable effluent standards over the same period.
More detall is provided in the Water Services
Development Flan {WSDP) summary in Chapter 8 of
this document. The current WSDP was approved by
Council on 31 May 2017, The WSDP is curently being
reviewed, for final submission to Council in May 2019
with the |DP,

The main planning documents for water services are:

*  The Waler Services Development Plan 2017-2022
»  The Water Maoster Plan as revised in June 2014

»  Comprehensive Bulk infrastructure Master Flan
(Water and Sanitation) — November 2010,

Water Services Asset Register June 2018, and
Waler Services Audit Report 2017/18.

Based on these documents, an dassassment was
made of the waler infrastruciure requirement for
the next 20 years. The assessment is based on the
following:

Bulk and internal requirements are included,
Replacement of current infrastructure that isin o
poOor Or very poor condition,

Projects already started (and funded) are not
included,

Costs are in R x 10¢ {millions), and

Costs are based on 2018 prices,
The treatment figure for Hermanus includes the
development of a seawaler desalination

scheme in phases, i.e. to provide an additional
water source.

Buffels 0.0 12.0 374 49,1
River

Systermn

Klginmond 0.0 12.0 F2.2 24,2
Grecter 11.0 178 137 32a
Hermanus

Stantord 0.0 4.0 2.5 13.5
Greater 0.0 56.0 156 212
Gansbagi

Pecrly 0.0 0.0 77 7.7
Beach . ]
Total - [ aye - |7 243 3595 . |1 4325

Table 43: Cost 1o implement the zo year Waier Master Plan

Details of the projects included in the assessment
can be found in the planning decumenis mentioned
above,
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Majorwater services projects planned for the short te
medium term are:

*  Expansion of the Gateway weltfield in Hermanus,

= New reservoirs at Sandbagi, Pringle Bay and
Gansbaail,

=  Phased replacement and upgrade of the bulk
and reficulation water systems in all areas,

¢ Refurbishment of De Bos and Buffels River Dam
inlet structures and equipment,

= Refurbishrment of the Kleinmond and Buffels River
Warter Treatment Plants,

s Water Treatment Plant {Stabilization) atf Stanford,

= Woater Treaiment Plant for Buffeliagsbaal,

¥ Direct waste water re-use scheme for Hermanus,
and Seawater Dasalination scheme,

e Possible fransfer scheme from Theswaterskloof
Dam for Hermanus and Klsinmond,

Progress {July 2017- January 2019} to attain the 5 year waier
services targets mentioned above ara:

a The tender evaluation for the expansion of the
Gateway well field is in progress,

a A basic envirenmental impact assessment is in
process for the construction of the new Pringle Bay
reservorr.

o Tenders are being evaluated for water pipe
replacement.

o A feasibility study has been completed on waste
wdter re-use and seawater desalination as water
augrmentation apiions for Hemanus.

January 2019 wildfires in Betty's Bay and Pringle bay

Severe veld fires were expeatiencead in the Betty's Bay,
Pringle Bay and Franskraal areas during January 2019,
Damage to water infrastructure was mainly imited to
telemetry systems and melted components on house
connections, which causedecks on the networks and
resuttant down time for repairs.

Drought situation in Western Cape and status of
water restrictions in the Overstrand

Below average rainfallwas expetienced over the past
4 years in the Overstrand area, Level 1 woter
restrictions  were implemented in the Greater
Hermanus area from 1 Novemnber 2017, and level 2
water restrictions from 1 June 2018, accompanisd by
the 19 level of restriction tariffs. The level of the De Bos
Dam ot the end of Janvary 2019 was marginally better
than at the same time in 2018. More severe restrictions
will be implemented if needed. In all the other
Overstrand water schemes, the water sources are still
at satistactory levels.

The municipality tock a pro-active approach some
years ago by fistly implementing o  woler
conservation and demand monagement orogram,
and secondly diversifying its water resources. The
result was an actual reduction in the municipdlity's
total annual bulk water demand by 25% from 2008/09
fo 2017/18, despite a rapidly growing poputation. The
volume of water losses was reduced by 48% over the
same period.

Water security in Overstrand

Groundwater sources were developed succeasstully in
Hermanus, -Stanford,  Bacardskeerdersbos and
Buffeagsbadiresulting in a significant reduction in the
municipality's dependence on surface water sources.,
The drilling of additional borehcles in Hermanus is
planned during 2019, In the medium term (5 ic 10
years}, a seawater desalination scheme is planned for
the Greater Hermanus areaq, to assist in providing for
the future water needs of the growing population.

Water conservation and awareness campaigns

o Statements and reports are released on o regular
basis to the local media ond in the municipal
Bulletin w.r.i. the water situation in Overstrand,
including water saving tips.

o The water situotion is posied weelly on social
media by the municipality, e.g. Facebook and
Twitter.

o  Water scarcity bill boards exist at all the entrances
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to Hermanus.

o A bl board at the Gateway intersection,
Hermanus, lllusirates the tevet of the De Bos Dam
ond the average water consumption for the
previous week, and is updated weekly.

o Each consumer receives o moving 24 month
graph of water consumption at his/her property
with their monthly accounts,

o A puppet show with a water conservation theme
will be staged in alf the Qverstrand areas during
Woter Week 2019, targeting junior primary school
lecmers.

o Presentaticns on water awareness are made by
municipot  staff  from time to time ot eg.
educafional institutions, home owhers
associations, seminars, ward committess, atc.

Water conservation and demand management plan
{(WCDM)

Oversirand Municipality has g WCDM plan that forms
part of the Turn Around Sirategy, and it includes the
following activities:

= Replacement of aging werter pipelines:

= Intelligent pressure management;

= Replacement of aging water meters;

s Remote monitoring of minimum night flows:

#  Refinemant of the link bhetween the financial
database and water distibution zones;

»  Focusedieak detection and repairs;

= leck repoirs ot indigent households ond
installation of water management devices;

*  Raising public awareness on water conservation
ond demand management through the available
media;

= Engage with large water users with o view of
improving watier use efficiency;

»  Ensure that water and sewerage tariffs discourage
excessive Use of water;

*  Maximize the use of freated waste water efffuent
for imigation purposes.

3 year infrastructure externalloan- water & sewerage

= A 3vyeqarinfrastructure external loon was taken up

for implementation of specific waoter and
sewerage projects from 2018/19.

v The funds will be spent on upgrades/replacement
of aging bulk water and water reticulation
infrastructure.

v All the Overstrand areas will benefit from this loan
over the next 3 year period {i.e. 2018/19 -
2020/21}).

Climate change

The aim is to diversify the municipdiity's water
resources where praciical and fegsible, i.e. nof to be
dependent on surface water sources only. The
potential development of groundwater sources,
waste water re-use schemes, and seawater
desalingtion have been investigated, in addition fo
utilizing existing surface water sources.

The municipality will continue with its successful water
conservation and water - demand management
program, to curtail the demand for potabie water as
far as possibie,

1.3 Sanftation services

Overstrand Munl’cipdiﬁy' has & waste water schemes
for the collection and treatment of waste water from
the 11 towns and villages. The schemes are as follow,
with the relevant areas served in brackets:

Klsinmend waste waler scheme  (Rooi-Els,
Pringle Bay, Betties Bay and Kleinmond};

fi. Hawstonwasie water scheme [Benguela Cove
Hawsion and Fisherhaveny);

i, Greater Hermonus waste waler scheme
(Vermont ta Voélklio};

iv.  Stanford waste water scheme (Stanford);

v.  Greater Gansboal waste water scheme [De
Kelders to Franskraal};

Wi, Peady Beoch Eluxolweni waste water scheme
[Pearly  Beach,  Buffejogsbaai  and
Baardskeerdersbos).

The above waste water freatment plonts (WWTW's}
are dil considered to have adequaie capacity for the
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foreseeable future, except the Stanford WWTW,
where the plant is currently beihg upgraded,
Treatment capacity at Kleinmond will have o be
upgraded when waterbome sewer networks are
instclled at Betties Bay and Pringle Bay.

The woterborne sewerage drainage networks need to
be extended in Kleinmond, Greater Gansbadi,
Graater Hermanus, Howston, Stanford, and Pearly
Beach, while the entire towns of Betties Bary, Pringle
Bay, Rooi-Bis, Baardskeerdersbos, and Buffeljagsbaai
are still dependent on the sewerage tanker truck
service, Several sewerage pump stations are in need
of upgrading and/or refurbishment, and some of the
bulk sewer rising main pipselines need to be
refurbished.

The main planning documents for sanitation services
He:

*  The Woter Services Development Plan 2017-2022
as approved by Council on 31 May 2017,

* The Sewerage Master Plan as revised in June
2015,

»  Comprehensive Bulk Infrastructure Master Plan
(Water and Sonitafion} — November 2010,

= Sewerage Asset Register June 2018, and
»  Water Services Audit Repart 2017/18.

Based on these documents, an assessment wos
made of the sewsrage infrastructure requirement for
the next 20 years. The assessment s based on the
following:

+ Bulk and internal requirements are included,

Replacement of current infrastructure that is

in a poor or very poor condition,

» Projects already started (and funded} are not
included,

s Costsarein R x 108 {millions},

+  Costs are based on 2018 prices,

+ Costs for Greater Hemmnanus includes Hawston,

and

s Cosisfor Pearly Beach includes

Baardskeerdersbos and Buffeljagsbadi.

Cosl io |mplemenl lhe 20 year Seweruge Mosfer I‘Iun
: - [Rm]- . .
: ﬁ{e Reﬂcuia!ion Treulment
- | (Pipesg.. und RN
- pumps) - L e
Bultels
River 219.7 0.0 219.7
Kieinmond 54 449 98.9
Greater
Hermemus 124.5 1.3 137.7
Stanford 1.0 19.0 200
Greafer
Gansbaai 187.5 22.5 210.0
Fea
Beac 37.4 11.2 486
Total 626 108.% 734.9

Table 44: Cast to implement the 20 year Sewerage Master Plan

Detcils of the projects included in the assessment
can be found in the planning documents mentioned
above,

Majar sanitation services projects planned for the shart
to medium ferm are:

= Upgrade of the Stanford Waste Water
Treatment Works (WWTW]},

= Upgrode of sewerage pump stations,

¢ Upgrade of the Zwelihle sewer network,

= Upgrade of the Kidbrooke sewer,

¥ Extension of sewer networks in Kleinmond,
Stanford and Ganshaai,

= Replacement of sewer risihg main pipelines
in Klsinmond and Greater Hermaonus,

»  Refurbishment of components/processes of
Hawston and Kieinmond WWTW's,

Progress {July 2017 — January 2019} tc attain the 5 year

sanitation services targets mentioned above;

o Construction is well in progress for the Stanford
WWIW upgrade,

o The upgrade of the Bientang sewerage pump
station in Hermanus is well in progress; work to be
compieted by iune 2019,

o 1enders are being evaluated for the upgrade
of the Kidbrooke pipeline and construction of 2
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new purmp stations in Cnrus River,

Status of existing landfill sites

Qvarstrand Municipality has one operating licensed
landfill site, located in Gansbaal. Currently the solid
waste of Gansbadi and Stanford s transported 1o the
Gonsbaci landfill site. The remaining lifespan is 14
years. Cell 3 of the Karwyderskraal Regional Landfill
site was constructed by Qverstrand Municipality at
and compieted in March 2015, An dgreement was
signed betwsen Overstrand  Municipolity  cnd
Overberg District Municipality that the site will be
managed ond operated for the accounit of
Overstrand  Municipality until the new cell has
reached its full copoacity, which s curently
anficipated to be by the end of March 2019.
Kleinmond, Hsrmanus, Grobouw, Botrivier ond
Villiersdorp moke use of Karwyderskraol londfill site to
dispose of their waste.  Overberg District Municipality
managed to secure ¢ loan to build Cefi 4. Celi 4 13 in
the process of construction. and wil be operational
approximately by end of March 2019, The
management of the Karwyderskrac) Landfilf will again
be done by Overberg District Municipality, who is also
the owner of the site,

A new agreement was concluded between
Qverbery District Municipality, Theewaterskloof, and
Overstrand Local Municipalities to dispose of their
waste at Karwyderskraol Landfill for the life span of the
entire londfil, currently estimated ot 55 years.

Gansbaai Lifespan

700 0G0 e e . [
600 oo :
! 500 000
i 400 ooo
300 ooo
200 000
100 000

-------

The development ot a fourth generation Integrated
Waste Management Plan (IWMP) was completed in
2015/18 for a § year period, and addresses all the
information required by DEADF. A high level
summmary of the 2015/16 Integrated Waste
Management Plan {IWMP) is included in Chapter 8
of this document.

Overstrand's 4th generation WMP is dligned to the
current Provincial IWMP. 90% of the short term
interventions have been implemented. The 5%
generation IWMP is due by 2021,

Waste Management Licensing

Systems ore in place, ond infernal ond extermnal
audits of all waste license compliance are done in
accordance with the license requirements.

wWith  regard to  rehabilifation compliance,
aiternative uses of closed landfil sites are pursued
where possible , e.g. Pearly Beach Wuste Water
Treaiment Works (WWTW's), Kleinmond soccer field,
Hawston housing project, etc. (in consultation with
the Deportment of Environmental Affcis and
Development Plonning (CEADF; Wosie
Management). . Extension - of the required
rehabilitation dates was granted by DEADP for
Stanford, Voélklip, Onius, Fisherhaven, and
Hermanus.

Waste Information Management

Weigh bridges are in place al Gansbaoi and
Karwyderskraol 1o obtain actual waste  mass.
Overstrand  Municipdlity is reporling ifs wasie
information on the IPWIS system of the Depdrimeni
of Environmentcd Aftairs on a monthly basis,

Waste diversion

Hermanus Transfer Siclion and the Material
Recovery faclity {MRF) were bodly damaged in the
riots of March and June 2018. An aitempt was made
to rebuild the MRF, but it was again damaged during
the riots in June 2018, Walker Bay Recycling's sheds
were aiso burned down resulting in an abrupt hait of
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recycling, including the two bag waste collection
systemt in the Hermanus ond Kleinmond areas.
Qwerstrand Municipality could not hand out clear
bags because all the facilities thot sorted and bailed
the products were daslroyed. In the interfm Walker
Recycling cpened a small private sorting facility in
the Sandbadi Industrial area. All the residents are
urged to take their recycling o the faciity te help
with diversion of waste from landfilk.

The designing of the new Hermanus Transfer Station
and Material Recovery Facility (MRF} is under way
and it is gimed fo have the two bag system
operational again durng the 2019/20 financial year.

wWhen all faciities are operationd., Overstrand
Municipality makes use of g iwo bag refuse removal
system. 84% of the residents were on the two bag
sysiem. In areas tha! have Swop Shops, children can
take recyclables to the Swop Shop.

A puppet show for recycling has been developed
by a local theatre group. it wos translated in
Afrikaans, English and isiXhosa and is targeted of
Grode R to Grade 3 learners, and is to be continved
in the cument financiol vear.

o Provincial Greenest Municlpality Competition [GMC)

No GMC was held during 2018. The completion will
only be held every 2 years, with the next one due later
in 2019%.

o Seven Un-Rehabilitaied landfill sites

Overstrand has seven un-rehabilitated landfilf sites. All
seven sites (Peary Beach, S$tanford, Hermanus,
Voélkip. Cnrus, Howston, and Fisherhaven) have
closure ficenses. The department of Environmentat
Affairs National appeinted Environmental Assessment
Practitioners to assist the municipality with the closure
licenses. All of the cbovementioned sites must be
rehcbilitated and the estimated cost for the seven
sites s R788 milion, VAT excluded. Overstrand
Municipality is exploring alternative ways to use these
sites in order to save the rehabilitation cost. At Peardy
Beach the new waste water oxidation ponds were

constructed on the old garden and builder’s rubble
site. A Waste License 1o mine the old Hermonus
Landfill has been issued by the Departrment of
Envirenmental Affairs to mine the old garden and
builder's rubble site. The builder's rubble and sond will
be used as fill matericl. Approval to move material
from the Hawslon landfil to Karwyderskraal Landfill
has been granted by the Department of
Environmental  Affairs,  thereby  saving the
rehobilifation cost of the site. The removal of the
landfill will be done when Karwyderskraol Cell 4 is
operational,

o Rethink g Bag

COverstrand Municipality s committed to a healthy
environment and the "Rethink o bag" project has
been implemented among employees. A road show
o educate all the municipal employees about the
danger of plastic bags in the ocean and the
environment has taken place in 2018 Each
employee is ssued with a permanent bag and s
discowraged to buy plostic bogs ot shops.
Fresentations were done to inform of the dangers that
plastic bags pose to the environment. The aim is to
make - Qversirond a  hectthier and more
environmenially fiendly place to live, to serve as an
example to other municipaiities,

1.4 Becidcal services

Overstrand Municipality is responsible for electricily
distribution and reticulation in the Greater Hermanus
area, Hawston, Greater Gansbhaai area, Kleinmond
and Stanford. all other arecs are supplied by Eskom.

The Eectical Master Plan is implemented 1o
sttengthen internal netwerk and infrastructure, The
load on our Municipal network is measured and
monitored regulory fo ensure sufficient and reliable
supply. Application for increcased capacity from
£skom will be done timeously as and when needed,
The main constraint at this stage is Eskem's ability to
supply to our demand.
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The long term electricity supply strategy is addressed
by the Electicity Master Plan.

The main planning documents for electrical services
e

+ The Electricity Master Plan

+ Hlectrical Assef Register

« S-yeor housing pian

Based on these documents, an assessment was made
of the electrical infrastructure requiternents for the
next 20 yedrs. The assessment is based on the
following:

»  Bulk and internci requirements arre included,

*+ Replacement of current infrastructure that is in
a pOOoT of very poor condition,

«  Projects alrecidly started jand funded) are not
included,

» CostsareinRx 108 {millions), and

o  Gansbaai master plon was updated March 2018

with new cost estimates. Master plan period
from 2018 to 2028,
s Hermaonus ondg Kleinmond master plans were

updated in June 2017 with a plan period of 2017
toc 2037,

Greoler i0year 197.2
Gansbai

Greater 10 year 163.9
Hermanus

Kleinmaond 0 year 50.1

Table 45: Cost to implement Electricity Master Plans

DCetails of the projects included in the ossessment
can be found in the planning documents mentioned
above.

Major electrical services projects planned for the short
to medium term care:

= Gansbaai: CCTV, SCADA, Mini-sub ond Medium
Voit (MV}/ Low Yolt {LV) Upgrade

=  Upgrading of MVAV networks and network
security in Gansbadi area

= Upgrading of MVY/AY networks and network
security in Stanford area

= Upgrading of MV/LV nefworks and network
security in Hermanus crec

¢« Upgrading of MV/LY networks and network
securty In Kleinmond area

= Upgrading of MV/LV nelworks and network
security In Hawston areg

= Housing projects in Gansbadi area

e Housing projects in Stanford area

= Housing projects in Hermanus area

s Housing projects in Howston area

= MNew Birkenhead &6kV Substation

»  Housing projects in Kleinmond areq.

Progress {Iuly 2017 — January 2018} to attain the 5 year electrical

services fargets mentioned above are:

o The Gansbogi CCTVY, SCADA, Mini-sub and
Medium Volt {MV) / Low Volt [LV] Upgrade was
completed in November 2017.

o The Beverey Hils/ Blompark porfion of the
Gansbaai Housing projects have started in
January 2018.

o DOE funds ore insufficient to complete all
electification on housing projects. To complete
these projects successfully, DOE will need to
provide more funds or council will need to
provide bridge funding.

o New Birkenhead é&ék¥ Substation - 1&J has
indicated that they want to increcse their
capacity from 2.1MVA 1o 8MVA, An official
investigation study has been done and reports
have been completed. Application has been
made to Eskom far o new éékY metering point.

o Re-electiification of Mandela Square in Zwelinle,
Hermanus, is in process., :

o The medium voltage and low voliage uvpgrade
and replacement in the Overstrand drea are in
process.

< The Hawston Housing project will start in February
2019 and wil be completed over a twe vear
fincncial period.
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Energy saving initiatives:

The Municipality started with o load reduction project
in the 201572014 financial year. This project entoils the
phasing in of 10% LED streetlights over a period of 10
yecits. This gives Us an ensrgy saving of 50% per light
fitting.

Overstrand also implemented o Hot Water Cylinder
(HWC} control project whereby HWCs are switched
during peck periock from Eskom. é400 control units
were installed in the Overstrand Areq, The system shifts
an average icad of 1,188MW during Eskom's evening
peak.

CEimate change:

1 July 2014 marks the implementation of Overstrand's
Smaill Scale Embedded Generation Guideines. From
this date Overstrand has given dll consumers with
Small Scale Embedded Gensration {SSEG} systems
the opportunity to apply for a grid-tied connection.
Consumers can apply for municipal approvad, install ¢
bi-directionci meter and have the opportunity to be
compensated for each unit fed-back into the
municipal grid at an annually approved municipdl
tariff. These customers, however, need to be NET
consumers using more electricity from the grid than
they put back.

fo date {Feb 201%) we have sixtean (14) connected
installations in the Overstrand area.

All grid tied installations need to comply with the
relevant regulations as set out in our Guidelines. llegal
connections feeding back into cur grid will be freated
¢s @ fomper and the relevant council approved
tfamper fees will be applicable in all instances,

All documents required for on application con be
found on the municipal website ot
http:/ fwww overstrand.gov za/en/documents/electr
clty . Any enquiries can be directed to 028 384 8358 /
028 3156 24630 or enguitics@overstrand.qov.zd

Green Energy

No Green energy initiatives other than the SSEG
implementation mentioned above. None pianned in
the near fulure,

1.5 Roads

The main road sysfem in the Qverstrand Municipality
consists of Nalenal Road N2 which runs ecst to west in
the vicinity of Bottiver along the Narthem boundary of
the Municipality for a length of 7.43 km. SANRAL is
responsible for the maintenance and rehabilitation of
national roads. The fotal length of Previncial roads in
the areda is 57 3km (230km surfaced and 343km gravel).
The Municipdlity s responsible for the local municipal
roads with o total length of 609km {431km surfaced
cnd 178km gravel]. The average condifion for
municipal rocads is good "to very good {Source,
Cverstrand 2013 Infegrated Transport Plan (ITF)).

The Integrated Transport Plan {ITP] reviewed in May
2013 is surmmarised in Chapter 8 of the IDP.

The Overstrand Transport Ploan Velume 1 which waos
developed by the Department of Transport and
Public Works will serve along with the Infegraied
Transport Plan (ITP) as the Road Transport Flan for the
Ovearstrand Municipality.

The main pionning documents for roads are:

»  The Integrated Transport Plan,

+  The Pavement Management System (PMS)
and

. The Roads Asset Register,

Based on these documents, an assessment was
made of the roads infrastructure requirements for
the next 20 years. The assessment is based on the
following:

. Upgrading of graved roads to surfaced roads
are included,

»  Only municipal streets and municipal road projects are included. Projects by the Provincial

Department of Transport are excluded,
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+  Replacement of current infrastructure that is ina [ " " © " Road infrasiructure
poor of very poor condifion, o Area’ 10 Paved. | Gravel 1| Tolal' - | %
s Projects dready started [and funded) are not e o roeds | croads | ) gravel
inciuded, ” T “km [ % km %% [ Km % |
° Costs arein R x 106 {rrilions), and Efmgkhp{ 92 | 20% | 88 | 57% 180 | 29% A%,
! einmond
»  Costs are bosed on 2010 prices. Hermanus | 233 T 50% 1733 1 5i% [26e | 435 [ 5%
Staniord 17 | 4% | & | 4% | 23§ 4% | 26%
Details of .1he projecfls inciuded in the cfsessmen’r can ;;a;sbam : Zi _12;9; 12:; _.115:; l.fg, _1::3; ;Z:
be found in the planning documents mentioned above., [~ 5k @ RT.000.0007km = R155m

Table 46: Costs of raad mfrastructure

Progress on implementation of the Overstrand Local Municipality Transport Projects as per the current integrated
Transport Plan (ITP)

Table below is an extract of the current AP and states the progress of project implementation to date ie, end
January 2019.

Road signs and markings by Traffic Depoﬁmeni and Operational
Managers

Various

Ongeing

As per roads surfacing programme

Various

_ In progres:s'*r; be _
completed by 30
March 2019

R43Nefm0nt Ave. For safety reasons. Previncial project.
Construction started August 2011 —mid July 2013.

Hermonus

Completed

"'R43;‘Kidbrooke. For safely and Copqciiy reasons. Provincial

Hermanus

Completed

project, ansirucﬁon started August 2011 - mid July 2013
RADIN:

Sandbadi upgrading gravel to surfaced roads Sondboai Ongoing
— — e :
Gcnsbeﬂx.-(.:u Lporacing gravel lo suriacedioads Gansbadi Ared Chgoing
Masakhane main Storm water system to detention pon Masakhane Completed
i ; 1 i / Hermaon
Master plonning of Storm water systems in oll towns All Gansback / Hermanus

by 2019

Hermanus Station site phase |, 650 parking bays

Hermanus Station

Completed

Hermanuws Station site phase |, 300 parking bays

Hemnanus Station

Completed
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eénd: janudry.

Hermanus CBD, 300 bays in mulli storey parking gardge

Hermanus

Parking pravide af the
Wouolworth centre

Ensure that all road froffic signs clong routes have a minimum

clearance height of 2.1 metres All Ongoing
- . P p— e et e -
eser\reg equa ? |sc1.b.ed parking bays in areas with hig Al Ongoing
_economic or tourist activily ]
Discbled friendly access to transport infrastructure All Ongoing

Redevelop Hermanus CBD Public Transport Faciity

Hermaonus

Flanning put on hold
due to funding

Shelters on Sondbadi/Hermdanus Link Road

Hermanus

Completed

Expernmentdl speed humps at stop streets

Kleinmond

implemented, to be
monitared

Expansion of cycle lones

Hermonus

First phase completed
in the industrial area

As per Road Maintenance Programme

All

C0527.04; Upgrade TR28/1 — Mount Pleasant/Hemanus ‘Hermanus Completed
Gansbaoai to Bm [DR 1205), provincial project. Road upgrade | , Completed
: Gansbadal
from gravel fo surfaced sfandard
C0838.01 Upgrade DR1214 — Franskraal Gansbaai Completed
C0838.03 Regravel DR1264 ~ Kleinmond Kieinmond Completed
_66538.{}4: Upgrade MR269 — Hemel-eWAOrdem[ljggFaglvngmClndHermcnus Com-ﬁiéfed
saifely improvements to the MR26% Hemel-en-Aarde road) _
C0986: Resedl sections of TRO2701 from ifs with TRO2801 o Rool Eis Rooil-Els Compieted
Ongoing. Discussion has
beer undertaken with
Hermanus Paralist Road Hermanus the Provincial
Department of
Transport  for  funding
as SESthce N |
The project has been
Hermanus By-Pass. Provincial Project. Hemanus submitted fo the
Depariment of
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.;-E_I'l - SO
Environmental Affairs for
_consiclercfion. |

Table 47: Progress on implemeatation of Overstrand's current FTP projects, end January zosg

Mdajor roads projects planned by the Province over the short o medivm term are;

Please note that commitments to any of the listed projects are disclaimed as other implementation priorities may
emerge beyond our control.

Refer to Chapler 7 section 7.4 for roads projects fo be implemented by the Provincial Department of Transport and
Public Works in the Cverstrand Municipal arec for the 2019/20 - 2021/22 MTEF.
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Status of Hermanus by-pass road

The Hermanus CBD bypass is proposed 1o start in the
vicinity of the intersection of Main Road and Mimosa
Street in the west, run along Mountain Drive, Jose
Burman Drive and Foirways Avenue and re-join Main
Road east of the existing intersection of Fairways
Avenue with Main Road, The project is currenlly in the
environmental phese.

The Hermanus CBD Bypass project was initiated by the
provincicl Department of Transport and Public Works
and the project will also be implemented and funded
by the department.

Public transport services in Overstrand area

No subsidised public fransport services and public
transport exist in the Overstrand Areqa, Commuter
services dre provided by privately operated minibus
fods, A number of school bus controcts are in
operation in the region, Details of the operations are
presentad in the 2009 Current Public Transponr Record,
which forms part of the Overberg District Municipality
infegrated Transport Plan. No formal plans cre
currently available as one of the big challenges is the
viability of such a service,

The Overstrand Municipality and the Western Cape
provincial government is currentty in the taxi-industry
engagement / planning phase of the PSTP iniiative.
This particular phase aims to infroduce possiole
improvements to the curent public transport system.
At this stage, no formal plans are available as one of
the big challenges is the viability of such an improved
service,

Non-matorised transport (MMT} in Overstrand area

Ne non — Motorized Transport plans exit in the
Overstrand areq, however certain initiatives has been
roled cut in the Hemanus crea, mited, fo the
provision of adequate walkways and cycle lanes.

Overstrand Municipality monaged o plan and
implement two NMF projects in the Greater Hermanus
arec under the cuspices of the PSTP. These projects
were funded and co-managed by the Depqrtm_enf of

Transport and Public Works and resulted In the
successful implementation of the following projects:

¢« Hermanus Industrial Area NMT

¢« Hawston Social Housing NMT.

Provincial Sustainable Transport Programme {P5TP)

The Provincicl Department of Transpoit & Public Works
adopted the Provincial 3Sustainoble Transport
Programme (PSTP]. The Programme has the purpose
to approach the manner In which sustainable
transport systems can be developed, improve and
transforming of public and non-motorised systems in
the Westemn Cape. The Western Cape hos identified
Owverstrand Municipality as o pariner to jointly achieve
the objectives of the PSIP. The approach for
implementation wil be incremental and maoy include
the following:

1. The development of a sustainable transport plan,
strong  focus on  non-moforised  transport
improvemeni, improved reguiation;

2. Improvement of public fransport  including
infrastructure;

3. Vehicle and or subsided services in a contexi-
appropriate and financially sustainable manner.

The PSTE initiative will be included in the 201%¢/20
review of thé municipal Infegrated Transport Plan
{ITP).

One of the key outcormes of the PSTP initiciives was an
Overstrand Sustainable Transport Plan. The plan was a
jointly developed by the Overstrand Municipality and
the Western Cope Government and wos endorsed by
the Overstrand Municipal Council on 31 October
2018,

The O3TP deals with the following matters:

« [t ouiline the key factors offecting the current
transport system within the jurisciction of
Overstrand Local Municipal areq.

« I then formulates the broader vision for
sustainabile transport in Overstrand.,

= lLaostly, the OSTP proposes key strategies and
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interventions that will required to achieve the
stated vision,

The six strategies thot are proposed by the OSTP
include the following:

» The improvement of public tronsport and the
enhancement of public transport facilifies.

s The promotich of NMT initiatives and the
improvement of the asseciated infrasfructure.

s Encouraging smarter choices by transport
users through education and awareness
campaigns.

+« FEfficient rmad aoand effective  traffic

management.

= integrated development planning.

1.4 Summary

In order 1o ensure the long term sustainability of the
municipality, the municipdlity has develeped, as part
of the SDF, a Growth Management Strategy (GMS).
All the long term infrastructure master plans were
reviewed and recligned to support the GMS, and
therefore the SDF,

The combined requirements for the four basic
infrastructure services {watear, sanitation, electricity
and roads) for the next 20 years are summarized in
table below:

Sewerage 7349 151 885.9 44

Bectrical e 951 506 25
Roads 255 761 331 7

" TOTAL 03341 . 920°1 2953 .. 148

TFable 48: Total costs For four basic infrastructurce services

The total requirement for infrastructure over the next
20 years is R2,953 billion {2017 prices). This equates
o on average of R148m per yvear. The funding from
the Municipal Infrastructure Grant {MIG) {2019/20
MIG) is R32 010 000. This equates o approximately
22% of the requirement,

Municipal infrastructure Grant {MIG)

The MIG is a nationdal infrastructure grant. The MIG
aims fo eradicate municipal infrastructure backlogs in
poor communities 1o ensure the provision of basic
services such as water, sanitation, roads and
community lighting.

Table 5¢: Summary of the Municipal Infrasiruciure
Grant (MIG) spending performance over the past six
financial yeors:

‘projects
2012/13 R16947 600 | 100%
2013/14 R18 755000 | 100 %
2014715 R20 674 000 | 100%
2015/16 | R21 417 000 | 100%
2018/17 .. R21030-000 | 100%
2017/18 R22 330 000 | *80%

TOTAL SPENT AT END JUNE 2018 R114 611 410
"Note: Unspent funds of 2017/ 18 were rofled over fo

2018/1% for spending
Table 41 MIG spending, 20122017

The projects registered on the grant databases are
dligned o prorities identified in the Municipal IDPs,
Spatial  Development  Framework  {SBF)  and
Infrastruciure master plans.

The MiG allocation for 2018/19 wos R 21 3% 000 and
for the three coming years it's:

[ Year: “Allecation i e
| 2019720 ; R32010000

- 2020/21 | R 23036 000

| 2021722 | R 24 513000

Table 50: MIG allocativns 2019/20 - 2021/22
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fFor o list of the MIG projects for 2019/20 refer to
Chapler 14: Annexure B for Capital projecis to be
funded from MIG amengst the other funding sources).

KPA 05 1 (b)

Promote proactive maintenagnce of Municipal
infrastructure

(Refer to chapter 6- Service Level Agreements in this
document|

Maintenance Management Policy

The Policy applies to the ongoing maintenance of
infrastructure assets, excludes any capital renewal
expenditure and includes:

«  Water & sanitation assets

= Roads, sidewalks, paths and transportation
Assets, signage and read markings

+  Scolid waste assets

+«  Stormwater assets

s  Building assets

»  Community facilities.

Further objectives of the policy are:

* To ensure the proper maintenance of the
infrastructure cssets of the municipality as
capiured in the Asset Management Policy of
Overstrand Municipality, and

» To benchmark the maintenance management
approgch of COverstrand Municipality in the
relevant govermnment guidelines.

The Maintenance Management Policy will be
reviewed in the 2018/19 financial year.

Maintenance plans for the following services has
been implemented:

r  Resed of roods

*  Pothole repairs

»  Storm woter mointenance

= Mechanhical, electrical and telemetry

installations at -

- Water trectment planis

- Wastewater treatment planis

- Water-and wastewater pump stations

- Borehcles
- Reservoirs

= Parks

=  Amenities [community faciities ond sport
fields)

s Weter meters
»  Cemeteries.
= Street sweeping

An assel maintenance plan has been completed
with the 2014 asset register (AR) used as the basis
for the plan. The maintenance plans developed
provide the municipality with < basis for
establishéng o planned maintenonce approach for
the municipdlity’s full asset base.

Funding reguirements for the maintencance needs
are based on the guidelines of the National
infrastructure Maintenance Strategy (NIMS) which
is based on o % of the value of the assets of the
respective services. The percentage of repairs and
maintenance over the folal operating expenditure
tor the 2017718 financial year was 16.1% {2014/17:
12.2%). The repairs. and maintenancs sxpenditure
is adequate to maintain existing infrastructure as
service delivery is not negatively offected.

Specific asset maintenance priorities for 2019/20
are:
«  Communal toilets in informal areas.

The 2018 land invasions resulied in a substantial
number of additional households that need to be
provided with refuse. water and sanifation services,
Additiondl tollets and taps were installed which in
tum have an impact on the operational and capital
budgets. These services dlso need to be maintained.
Cleaning contractors are utlized to clean and
maintain commundl ablution facilities as well as the
cleanliness of these areas. This is not only lirnited to
Zwelihle, but also in the other towns in Overstrand.
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The January 2019 wildfires in Betty's Bay and Pringle
bay will impact on the maintenance of municipal
assefs in 2019.  Apart from repaiing the initial
damage to infrastruciure it is anticipated thot
additional  maintenance  wil be required on
aspecialy the water and storm water infrastructure
during the 2019 rainy secison.

Community facilities

The Municipality has developed 16 community halls
and a Thusong Service Centre {(multi-purpose
centre} of which four are maonaged by that
particular local community. All community facilities
are within a radius of not more the 2km from its
targeted community. The Municipdlity contriibutes
towards the upgroding of existing commuunity halisin
terms of the needs ideniified by the communities.

The Municipadity isin a process whereby government
depariments are approached o establish their
interests and needs for offices within the Thusong
Service Centre in Hawston. The reguirement from
these particular departments will be to inform and
draft the building plans for the block of offices and
the related business plon for the development, The
Thusong Service Centre is curently in operation with
a hali, {can host indoor sport), kitchen, ablution
facilities, administrative office. and four other offices.
The operational budget of the Municipality makes
provision for persannel and maintenance costs of
the facilitythe municipdlity needs an estimaled
amount of Ré,7 million to build the much needed
office block with break-away rooms. MIG funding for
planning purposes wos re-priofitized for housing
project in Hawston during 2017/2018. Due to the jast
mentficned acfion the project will be delayed until
2020.

The location of the Thusong Service Centre is also
central to all the communities within the Overstrand
municipal areq.

The avaitable offices are being occcupied by the
Centre Coordinator, Community Development
Worker, Municipal office for ward Councillor,
Cepartment Social Development and an E- cenfre.

The E-centre has twelve computers that will give
access to persons who do not have their own
computers and give free basic computer troining to
community members as well as controlled internet
aceess.

SASSA diso uses the Thusong Service Centre on a
monthly  basis  during  service peoints  {grant
applications) as well as payout days.

Annrually or bi-annually, Thusong Open days will be
held at which time numerous state and provincial
departments set up temporary offices in the Thusong
Hall.

Mobile Thusong outreach programmes will be held
in the other administrations. This is where dll
interested State and Provincicl Deportments set up
a femporary office ina venuve to be accessible
to communities that ctherwise cannot reach these
depariments.

In paricular, the Departments of Home Affqirs,
Agriculture, SASSA, Welfare, have shown keen
interest in obtaining office space af the Hawsion
Thusong Service Centre.

The Thusong Service Centre Coordinater laises and
forms parinerships with  different goverment
departments and community bosed organisations
to roll out programmes in the community.

The Thusong Programme provides integrated service
and information from government to communities,
close to where they live as pant of a comprehensive
strategy to beter their lives.

Three important functions/programmes are:

« Thusong apen days [annudlly] where different
state, provincial departments and community
organisations set up temporary service delivery
offices at the Thusong Service Centre or in other
areqs.

s There wili be at least two provincial outreaches
and two municipal outreaches in this fincancial
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year, Confirmation of the provincial outreaches
will be given in March 2019,

s Marketing and promoting the Thusong Service
Centre as a service delivery point for people 1o
access  services from all 3 spheres  of
Govermnment, This dlso Includes special
programmes and projects run on 0 month to
month basis, e.g. holiday programmes,
sulbstance abuse awareness, skills developmend,
Local Economic Development, etc.

The total turnout for various programmes and
activities for the Thusong Cenire in the 201819
calendar year was 27 019, Thisis an improved from
the 2017/18 turnout of 19 854 beneficiaries.

Jan-Ma.rch 2018 T

Aprll = June 2078 7435
July ~ Sepi 2018 7484
Cct - Dec 208 7362

Table 53 Sumnmary Thusong beneficiaries zotBNg

The Thusong Mobile Outreach programmes wil
continue in 2019/20.

Municipal mobile  outreach  programmes  are
planned for areas such as  Pringle  bay.
Baardskeerdersbos and Hemel 3 Adrde Valley
should the municipality allocate sufficient funding for
the program. Currently the Thusong ouvtreaches and
other programmes are not funded through the IDP
which becomes challenging to roll-out projects.
However we have established good working
relations with government departments such as
GCIS to shoare resources when doing projects.
Funding was requested on the Operationc] buclget,
Department Local Government is wiling to assist with
catering and fransport for municipal oufreaches
should there be a need. Partnerships with other
sectors will be formed to roll out programs and
projects,

Thusong Functionality Score card

The Provingicl Department of Local Government has
developed o functiondlity score card for the
Thusong Service Centres which s o concise
management reporting  system  describing the
operational functlionality of Thusong Service Centres
ond effectively drives the communication of agreed
vpon gools and actlions oand the distribution of
cccountabilifies between role-players.

The functionality scorecard of the Hawston Thuseng
Centre is shown in table 53 below:

As per the functionality scorecard below, the
Hawston Thusong Service Centre is cotegorised asa
well-functioning Thusong Service Centre with an
overdl score of ?5%.

Cdfe;gaf'\fij‘iﬁ'.ff TR
T5C Maonaged by the Municipdlity
Appointed TSC Manhager
Local Municipality rendering services at | 100%
the TSC

Anchor departments 75%

Lecse ggreements 100%

Expanded service offering - 100%.

Inciuded in IDP & SDBIP 100%

Reports 100%

Invalvement in Thusong Mobile 100%
1 Overall Performance score 5%

Fable 52: Thusong functienality scorecard

Library Site for new Iwelihle Library

The existing library site (before vandalism in 2018} is
in progress to be donated to the Provincial
Department of Transport and Public Works.

The new library site must therefore be identified by
the Directorate Infrastructure and Planning. The
Municipality is still awditing the setflement of the
assurance claim for the existing vandolised library
site In order to start with the planning for the
development of ¢ new Library.

o5|Page




 CHAPTER 4: STRATEGIC DIRECTIVES

KPA 08 1 {c)

Promote the development, maintenance and
management of Public Launching sites

The Minister of Environmental Affairs has, in ferms of
section 83(1) {d} (i) and {0} of the ICMA, made
regulations regarding the Management of Public
Launch Sites in the Coastal Zone. These regulations
provide for the lising of and management of
puklic launch sites and were published in
Government Gazette No. 37741 on 27 June 2014,
The intention of the regulations is to monage public
launch sites in the Coastal Zone os indicated in
section 83{1}{d){i} ond (o] of the National
Environmental Management Integrated Coastol
Management Act (Act No. 24 of 2008), aos
amended. The regulations require from the local
MEC in terms of section 2(1) of the regulations to list
PLS within a period of 12 months from the date of
promulgation of the regulations. The listing process
waos completed during May 2015,

he MEC identified the Overstrand Municipality as
the designated Management Body for the
following PLS as pubiished in Provincial Gazette No
7410 dated 26 June 2015 (PN 193/2015).

1} Rooiels Coastal Slipway

) Maanschynbagci Slipway (Hangkdip)
} Kleinmond Coastal Slipway

} Fisherhaven Slipway A (public)

} Fisherhaven Slipway B {Lake Marina)
) Harderbaai Slipway

7} Prawn Flats Slipway

8} Maanschynboai Sipway (Klein Rivet)
9} Du Toit Street Slipway (Stanford)

10} King Strest Slipway (Stanford)

11) Kleinbaai Boat Launching Site

12) franskraal Coastal Slipway {Blousloep}
13] Blue Water Bay {Peatly Beach)

14) Buffeljachtsbagi

15) Die Damme {Cape Agulhas)

18] Rietfontein {Cape Agulhas)

LRSI I

A stotus quo report on the condition and
complicghce to relevant legislation was complied on

the 14 public boat launch sites in the Cverstrand
Municipat area. Field investigations were conducted
to compile the inventory of facilities and installations
ond 1o determine the condition of installations and
facilities, Each site was evoluoted ond waos
dliocated ¢ compliance score [percentage) as well
as an estimated rand value to upgrade the facilities
o the required standard. An operational plon for the
management/operction of the public launching
sites has been compiled. ¥ s estimated that an
amaount of R23 million is required for the upgrading
of the publc launching sites to the required
standard,  apart  from  operational  funding
requirements for the management of the slipways.
The Kleinbaal boat launching site {Department of
Public Works) requires R19 milion. These projects
hove been included in the IDP.

Council has decided that it be recommended t¢ the
Provincial  Minister  of  Local  Government,
Environmenial Affairs and Developmeni Planning
that the public launching sites of Rooi Els,
Harderbaai (Onrus), King Street (Stanford}, Blousloep
(Franskraal}, and Die Damme, be de-registered. The
de-registration process, which will now exclude Rooi
eis PLS, haos not been completed yet.

The registration. of Hawston slipway as public
faunching site was recommended to the Provincial
Minister of Local Government, Environmental AfHairs
and Development Planning. That the pubdic
launching sites at Kleinmond, Kleinbagl, and
Hawston (based on successful negotiations with
affected provincial depariments) be managed on
g fulllime basis thot the public lounching sites.
Following input from affected weard committees a
report wik be tabled fo Council to reconsider |if
necessary) the registration/ de-registration of ihe
following public launching sites — Maanschynbagi
{Hangklip}] Fisherhaven A {pubilic), Fsherhaven
Sipway B [Lake Marina) Prawn Flais (Klein River}
mMaanschynbadi (Klein River),Du Toit Street (Stanford)
Blue Water Bay [Pearly Beach} Buffeljachisbaai.

Progress on the PLS's activities identified in 2018/19:

= Thai the management of PLS,s by public/private

entities be formalized {25% process) - a draft
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I

aperationa plan for the Rooi Els PLS has in principle
been agreed upon with the Roci Els Boat Club
That the upgrading of PLS's be underiaken
depending on the availability of funding. Limited
progress due 1o funding constraints.

Specific initiatives planned for the PLS's in 2019/20
are:

«  Finhalize the
applications of PLS's

« Finglize the operational plans for the registered
PLS"s.

registration/deregistration

KPA OS5 1{d)
Street and Slorm waler maintenance

The maintenance of streefs and storm water in
Overstrand is covered in the Madintenance
Management Policy.

Although formai storm waoter networks exist in the
Greater Hermanus area, Kleinmond, Stanford ond
Gansbaai, these networks require upgrading. In the
towns of Rooi Els, Pringle Bay, Beity,s Bay,
Fisherhaven, De Kelders, Kleinboci, Franskroal,
Pearly Beach and Baardskeerdersbos there ore very
imited formal storm water networks, Stormwater in
these areas are mainly limited to open stonm water
drains, if any,

Stormwarter master plans do exist for some oreds,
but the implementation of these master plans has
been Iimited due to the shorfage of funding.

The road network is managed through the use of a
Pavement Management Systermn {PMS). This system
ensures that scarce funding dllocated to the
maintenance of our roads is scienfifically and cost
effectively spent according to the needs identified,
in ain objective manner. These sections of roads ore
either rehabilitaied or resealed, as determined, The
PMS is updated on a bi-annuat basis (following a
visual inspection of all ocur roads), in order to
determine the condition of our roads and provides
recommendations on the exient and type of pro-

active actions that need to be token to avoid a
detercration of our roads.

Apart from the PMS all other maintenance of roads
and storm water is scheduled and recorded in the
Engineering Management Information Systerm (EMIS)
for each area. The storm water systems are cleaned
twice per annum,

Major challenges with storm water development
and upgrade:

The need for the upgrading and installation of
formad storm water infrastructore is increasing due to
the ongoing development of the area os well os
increasingly severe weaother paotterns. Funding
however remains a challenge as the provision of
storm water is a non-income generating service.

Funding reguirerments for street and storm water
maintencnce:

Funding for the reseal and rehabilitation of roads of
R21.3 milion per annum (2% of the replacement
volue of the network) is required for the naxt 10
yvears, to improve the surloce and structural
condifion of the surfaced road network,

Council has embarked on o programme 1o
eliminate gravel roads by dust proofing these roads.
In 2018/19 R3 million was allocated for this purpose in
Betties Bay, Pringle Bay, Fisherhaven and Peaqrly
Beach, gustproofing 7 km's of gravel rocds.

Funding for the maintenance of the storm water
network is provided for in the operational budget.

KPA ©S 1(e)
Replacement of deterloraling fleet tems

Overstrand has 357 vehicles {trailers, motorcycles,
fractors etc.) and 200 fterms of srall plant and
equipment (lawnmowers, compressors eic.). A fleel
fracking system is utlized to track vehicles ond
monitor user behavior.
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A fleet management policy has been approved by
Councilin March 2013. The policy will be reviewed in
the first half of 2019,

The current requirements for the replacement of
fieet tems is estimated at R45 million. In 2018/19,
R15.3 millon was provided for the replacement of.
and additional vehicles. It is anficipated thot
cpproximately R13.3 milion will be budgeted for in
2019/20.The replacement of old, high maintenance
cost vehicles will have a positive effect on the
cperalional mcintenonce expendilure in the
medium term. Funding of R7 million per year is
currently provided for in the operatiendl budget for
the maintenance of the fleel.

A schedule of fleet replacement reguirements is
annually  submitted to  the Budget Steering
Commitiee (BSC) for consideration. Vehicles are
replaced accarding to the budget provisions,

Sourcing of vehicles is done through o notional
tender of National Treasury at very competitive
rates.

KPA 2- GDOD GOVERNANCE
KfA O$ 2 (a)

Effective co-operalive government within the
Constitulional mandate

The Constitution of the Republic of South Africa, 1996
{the Constitution) provides that the South African
government is consfifuted as o national, provincial
and local sphere of govermment which are
distinctive, interdependent and intermelated. Al
spheres  of government are  constitutionally
obligated tc cssist and support one another. Not
only s co-operation between local government
and other spheres of govemment and local
government between themselves of importance,
the Local Govemment: Municipal Systems Act, Nao 32
of 2000 {Systems Act] dalso emphaosizes the
importance of organised local government,

The Municipality thus will take part in, but
not limited to, intergovernmental fora such as the

Premier's Co-ordinating Forum (PCF), the Minister
and Mayoral Forum  {MinMay}, the Minister and
Maycral Technical Forum [ MinMay Tech), the
District Co-ordinating Forum {DCF), the District Co-
ordinating Technicat Forum  {DCF Tech), the
Municipal Managers' Forum  [provincially and
nationally). the Chisf Financial Officers’ Forum and,
on organised local government level, SALGA
Western Cape and its respective working groups.

KPA Q5 2 {b)

Effective communication and
development

community

Communication

QOversirand  Municipality has o functional
Communications Department stoffed by two
emplaoyees. The Communications Manager is
supperfed by a Communications Officer and
Media/Social Media Officer,

The Municipdiity publishes o monthly newsletter, the
Overstrand  Bulletin, to inform residents about
important municipal mattars. The Bulletin is posted
with the municipal cccounts in the language of the
account hoider's choice and exira isiXhosa copies
are printed for distribution in public places and A3
posters are also printed to be placed in notice
boards, Residents not receiving accounts can read
these newsletters in a posturized format on public
notice boards, on strategically placed community
information boards and alsc on the municipal
wabsite.

The municipality has its own websilte
www.overstrand.gov.za _on which news, generci
information, calls for jenders and auotes, IDP,
SDBIP, Annudl Report, Publications, advertisements
and a lot more are ploced. In 2014 the municipal
website was upgraded by an externol service
provider to amongst other create o new look and
feel. Information is updated as and when
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received. Alilegisiative documents required fo be
placed on the website, are placed every month.

In its drive to educate #ts community even at the
school-going level the Municipality cnnually
presents a weekend-long exhibition, and is usuaily
around fhe weekend of the whole festival and Is
divided in two parts, naomely: Envirchmental and
Know your councll. This programme is more about
educaling the public on environmental issues.
During the Municipal Showcase usually held in the
first week of October achievemenis are
highlighted and a broad overview is given of all
municipdl activities.

Media figison is an ongoing activity and full use is
made of the six community papers in the areq, as
well os the regional papers to keep the people of
Overstrand  up  to  date with  the lotest
developments.

Overstrand  Municipality recognises that  social
opportunities  to
communicate with stakeholders and provide fimely,
accurate, and heipful information. In order o reach
as many people as possible, Overstrand Municipality
balances its communicalions  programme by
engaging in traditional media as well as social
media. Overstrand Municipality is using Facebook
and Twitter 1o engage with our communities. Both of
these social media platforms hove their own
distinctive features and qualities, which make it
sultable for municipal use. Currently the Municipal
facebook page has about 15 000 followers and the
humbers are gradually growing, and tweeter
account has about 1 500 followers. Those platforms
are very useful to convey municipal messages and
there is o dedicated officicl whe monitors and

media  provide valuable

responds o when it is necessary.

Communication in  the Overstrand regquires
specialzed skills because of the composition of
the population. 47 percent of the residents are
Affkaans specking, with 10 percent English
speaking, 37 percent of the population is
Xhosa-speaking. Another factor that must be
kept in mind is the teracy level, with about 12.5

percent of the populglion regarded as illitercie
{Saurce: Staits SA, 2016 Communify Surveyl.

Qur commiunication strategies are:

o A multiHfaocetted communication approach
that uses all available channels and different
ways of communicating - not onby information-
giving but dlse motivationad in nature.

o Developing exisling and new communication
channels to o sustcinable ond optimal leval,

&.q. community information boards,
advertising, corporate branding, and sighage,
ete.

Partnerships with leading organizations in the
communiiies and the Ward Commiftees by using
an open door policy ond giving support to
community activities.

Below 5 a communication checklist of the
compliance to the communication requirements:

Commuonicolion unit Yes
Communication strategy ' Yes
3 Approved
Communication Policy 29 March 2017
Yes, the lasl survey
Customer satistaction conducted in

survays 20127201 3financiat year, next
survey was planned for
2017/18 financict year, but
due to protests, new date stil
to be established in the
2019/2020 finoncial year

Functional complaint

Yes
managemeant systems

Newslettars

dishibuted ot lecst Yes, monifily

Social media Yes, Facebook & Twitter

Table 53: Communications checklist
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Information communication technology {(ICT}
Qverstrand municipdaity has a functional ICT unit.

o Al ICT related Services ond Systems are
govemed by the Overstrand ICT Stesring
Committee, under Chaoirmanship of the
Municipal Manager.
o The ICT Steering Committee is properly
moandated with an industry stondard ICT
Charter.
o All Directors are fuillime members of the ICT
Steering Committee
o Two full fime counciiors are abso fullime
members of the ICT Steering Commitiee.
o The ICT Sfeering Commitiee oversess,
monitors and directs alt iCT related inifiatives
to ensure on going dlignment with Strategic
Directives as stated in the IDP:
o Reference documentation presented to the
iCT Steering Committee include:
~ YID Budget plans and expenditure trends
-  Demand Managesment Plans
-~  Projects plons
- Presentations on Technology ifrends and
emerging technologies and potential
business benefits

- Preseniotions on Directives and initiatives
frocm Provincial and Nationhal Government
and intermnadl alignment sirategies

- The ICT Governance framework guides
the ongoing dlignment procurement,
execution; mplemeant and  disoster
recovery of all ICT related initiatives in
collaboration with lines of business.

Local government ICT changes and iis envisaged
impact on ICT in Overstrand municipality

o WC & locdl
Implementation

Government
Strategy

¢l Municipdiities in the Cverlerg region.

Broadband
~The Overstrand
actively parlicipates in oll workgroup discussions
ond activities to drive interconneciivity between

o WC & Local Government Broadband Strafegy:

clso to remain aware of the longer term

strategies 1o bhilng connectivity 1o all
governmental buildings and all households,
business benelfifs and ICT Shared Services. The
municipality is in the fingl stages of being on-
bodrded to the project ond will grectly increcse
of connectivity to Western Cape Government
systerns and other municipalities.

DPSA Corporate Governance Policy Framework
and associated directives for implementation;
the Gverstrand and actively pursue compliance
with olf such Directives.

MICOA: Overstrand Ts participating with the
service providers to facilitate integration fo
focilitate  integration between the financial
systern and cother systems are implemented in
line with the requirements of MSCOA, The
process of a fully integrated CRM process is
being evaivated in line with the service offering
from the mSCOA implementation.

Key iCT focus arecas for the short to medium term
{5 year IDP cycle] are:

B

Continual mMSCOA implementation and
deliverables;

Completion of the RF Network redundant fink and
icensed band frequencies Overstrond wide; -
Upgrade of the Telephone infrastructure;
Continuing the upgrade and refresh of municipal
computers;

Ongoing strategic analysis of business systems and
Processes to ensure oplimal efficiency ond

productivity,

The 2018 progress on the ICT focus areas stated above

is:

« mSCOA has been implemented, the project
contfinues with ICT's contribution focused on
fociktating  integration  with  third  parties,
ensuring the Server Environment k compliant
and capacitated, ond thai the Backup ond
Disaster recovery is in place.

» The RF Network Upgrade has been
completed, management, redundancy and
refinernent earmarked.

+  As the required funds are avagilable ICT
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continues with the upgrade and refresh of
municipal computers. The iImmediate needs
comptises of +- 150 desktop computers that
has to be replaced due to old unsupported
hardware and associated Operating Systems
and conseguently the inabiity of updated
software 1o be loaded.

«  Ongoeing strategic analysis of business systems
and processes is cumrently done on an ad-hoc
basis as requirements are identified. Proposals
are submitted to the ICT Sfeering Committee
and on approval are implemented.

KPA OS 2 {c}

Sound municipal adminisircdion/ Institutional
development

There & a distinct difference between o municipa
organisation ¢nd a private sector organisation
given the fact that the municipal organisation is
much more confronted with regulating legislation as
well as the fact the municipdlities must folfill iis
constitutional mandats,

For a municipality to do so It must have an
administration in order to have the means to provide
ond ensure sustainable services o its communities, to
promote social ond economic development, fo
promote < safe and healihy environment and tfo
furthermore execute all the functiohs which are
provided for in, but not limited 1o, the Constitution,

The Municipal Manager, subject to policy directions
of the Municipal Council, is inter dlia responsible and
accountabie for the formation and development of
an  economical, effective,  sufficient and
accountable administration. {Section 55 of the
Sysfems Act.} Concomitant with the aforesaid it is the
duty of the Municioal Manager, once again subject
to the policy fromework determined by the
Municipal Council, 1o develop a staff establishment
for the Municipality and to submit same to the
Municipal Council for approval [section 66 of the
Systems Actl., The aforementioned process, also
referred to as organisational design, is an ongoing
process which evolves as and when it s necessitated
through circumstances.

In staffing the organisation, regard must not only be
had to the pravisions of the Municipality's policies but
due cognisance must be taken of the provisions of ¢
whole plethorg of legislction which the Ernployment
Equity Act, No 55 of 1998 is but one. Having said this,
and in order for the Municipality to obtain the
services or to oppoint suitably qudlified ond
experienced staff, the Municipality is to compete
with other Municipaiities, Provincial and Mational
Government and maost important, with the private
sactor.  In doing this, the Municipality must, with
insight and wisclom, give effect and execute, but not
imited fo, its Recruitment and Selection Policy, its
Study Aid Policy for Employees, its Scarce Skills Policy
in which its staff retention criteria is embedded andiits
Staff Succession Planning Policy.

This is however not where it ends; it finally must lead
to proper pedformance mancgement of all staff
within the orgonisation — dn organisation that is also
committed to fighting fravdulent behavior at oll levels
within the organisation.

KPA O3 2 (d)

Enhance the involvement of ward committees in
public poricipation -

Refer to section 3.14 - Public Accountability in
Chapter 3.

KPA OS 2 (e)
Enhance customer care

Customer core is cross cutting between all the six
diractorates in the Municipality.

The municipality operates two 24 hour control rooms,
one for operational gqueries and the other dedicated
to emergency fire and flooding. An email facility —
enguiries@overstrand . gov.za is also avalable o
cusiomers.

An SMS system is in operation 1o keep the community
infformed of services rendered by the municipaiily.
Citizens can verbally log an enquiry at the Customer
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Care Help desks in the 3 administrations and ather
respective depariments. The Engineering
management system (EMIS} s being used to report
service delivery complaints by either members of the
public or internally. EMIS generates o job card for
complainds logged.

An Electronic Records and Decument Management
Systemn  [Collaborgior) is  maonaged by the
Deportment:  Council Support  Services in the
birectorate Managerment Services, Collaborator is a
document management system ihrough which
correspondence is logged and distributed. Queries
from the public or external parties of Overstrand
Municipality, either in wiitten form or telephonically,
are captured on the Coliaborator System.  Written
communication is captured on the Corrgspondence
solution on Collaberator and distributed fo the
relevont officicls to provide feedback on the
completionfsolution of the customer's query. The
official then writes a reply to the original author. This
outgoing correspondence s diso captured on
Collaborator.

Telephonic queries, when the responsible official is not
avdilable, are captured on the system as o Client Call
back Request. These requests are then disiributed to
the responsible official, The officicdl contacts the
requeasior and also provides the relevant feedback on
the sclution/completion of the custormer query.

KPA 3 — OPTIMISING FINANCIAL RESOURCES

KPA 05 3 ()
Eiteclive financial management

Sound fincncial management praciices are essential
to the long- term sustainability of municipdities. They
underpin the process of democratic accountability,
Weak or opoague financial management resulfs in the
misclirection of resources and increases the risk of
cofruption.

The key objective of the Municipal Finonce
Management Act {2003) {MFMA) is fo modernise
municipal financial management in South Africa so as

to lay a sound financial base for the sustainable
delivery of services.

Municipal financial management involves managing
a range of interrelated components: planning ond
budgeting, revenue, cash and  expenditure
management, procurement, asset management,
reporting and cversight. Each component contricutes
o ensuring that expenditure is developmental,
effective and efficient and that municipalities can be
held cccountable.

The management of key financiadt and
governance areas i s achieved by focusing on:

o reducing the ieveis of cvistanding debt owed to
the Municipality, to assist with service delivery
spending and maintaining o healthy cash fow;

o maintaining an  unqualified oudit for  the
Municipality by resclving audit findings and
improving finencial govemance; and

o maintaining ¢ good credit rating to ensure
favourable lending rates and terms,

sSpending budgeis to maximise delivery

The Municipality’s annual budgel comprises an
operating budget and a capital budget.

The operating budget funds employee salaries,
operating costs, purchoses and assistance for the
pooct, such as free basic waoter and sanitation.

The capital budget is set oside for spending on
infrastructure and services, such as roads, water and
electricity as well as the many other utilittes and
services that Overstrand needs in order 1o function,
grow and offer opportunities to its residents,

The entfire budget amount per annum is based on the
income that the Municipdlity expects to derive from
rates, service charges, grants and subsidies,

During the 20172018 financidal year, the Municipality
rmanaged to spend 86.46% of its capital budget,
97.1% of its operating budget. 99.35% of revenue was
collected as a percentage of the totot amount billed.
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Financial Management Reforms

The Local Govemment: Municipal Regulations on ¢
Standard Chart of Accounts {mSCOA}, Notice 312 of
2014, Govemment Gazette No. 37577, have been
gazetted by the Minister of Finance on 22 April 2014,

m3COA confributes to enforcing proper planning and
budgeting; supervisory and management checks and
balances.

The project segment serves as one of the #nk running
through from the annual deliverables (IDP), 1o the
Budiget, SDBIP, in-yecr reporting, annudi report and
Annual Financial Statements. A separate paragraph
wil specifically focus on the impact of mSCOA on
Local Government.

In order to achieve our objectives of effeciive
financial management, the Municipality has already
implemented the following financial management
reforms to ensure thaf resocurces are used efficiently:

s Efficient costing of services and projects by
idenfifying and managing the cost drivers.

= Aclive use of forecosts and projections fo
maonage cash flow efficiently.

= Aclive monitoring of income and
expenditure against pre- determined

budget targets/projections.

= Set financial benchmarks and monitor
performance against them.

- Development and implementation of a long
term financial plan to ensure the financial
viability of the municipality is maintained.

impact of mSCOA on Local Government

Qverall Objective

The primary objective of mSCOA is to achieve an
acceptable level of uniformity and quadtity from the

collection of Local Government [Municipality and
Municipal Endifies) data. This requires a classification
framework specific to Local Government,

Specific Objective(s)

1. To achieve this main objective required o
classification  framework  specific to  Locdl
Govemment incorporating all transaction types,
appropriction of funds, spending on service
delivery, capital and operating spending, policy
outcomes and legislative reporting requirements
to the maximum extent possible.

2. The develcpment of this framework gave

recognition to:

= iniernational stondards, guidonce and best
practice;

s labels and accounts defined to have readily
ogvailable the infermation nesded for local
governmen! budgeting (annual budgeils,
adjustment  budgets and  SDBIP} and
reporting (monthly, mid-year performance
assessment and’  annual fincncial
statements);

= general alignment of financial reporting
formats and the annual financial statements
to key budget format reforms;

v alignment of budget and reporting formats
with the Standards of GRAF and principles
within the provisions ©f the transitional
arrangements applicable to the different
categories  of  municipality,  especially
recognising that local government uniquely
opergtes in an accrual agccounting and
budgeting environment;

= consistent use of terminology across cli
municipalifies by defining all sccounts and
kabels in simple terms 1o support appropriate
classification of transactions throughout cli
municipalities;

+ standordisation across local government by
clearly cutlining the information
requirements which will enhable
municipalifies and their information system
suppliers o develop software and report
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writing formatls that are auvtomated and
complaint to reporting reguirements
goverming Local Government;

» repacriing on the "whole-of-local
govemmeni”, and thus coniibule 1o
“whole-of-government” monitoring and
evaiuation;

= finding a solution for the separation of the
general government sector, which “consists
of entifies that fulil the functions of
government as their primary activity” and
business activities that sell services ot market
prices within o local government
environment,  especially  where  the
management of these

» functions tend to be closely inferrelated with
general government activities:

=  minimising the cost of compliance and
information gathering; and

» the classification fromework must be kept
simple and avoid unnecessary complexities
to the maximum extent possible; this while
ensuring the reform intent is maintained.

The mSCOA is applicable to al Municipalities,
Municipal Entities and "Utililies" clearly indicating
their applicability and relevance to a specific
environment 1o assist customisation.

The improved qudlity of data will enhance the
budget, financicl reporting and other decision-
making  processes impacting  on  local
govemment. The classification framework was
formalised by issuing a SCOA Regulation in terms
of the Municipal Financial Management Act,

The MSCOA regulations were gazetted by the
mMinister of Finance on 22 April 2014,

MSCOA version 4.2 was implemented by all
municipatlities on 1 July 2017 {2017/2018]) financial
year,

Overstrand was nominated as a pilot site in 2014
for the implementcation of mSCOA and has thus
prepared and implemented the budgets for the
2015/2016 aond  2016/2017 budget years
according to the SCOA framework, In a phased-

in approach. The final implementation date of 1
July 2017 on version 6.2 for municipalities on g
nation level does however not imply conclusion of
the Chart. Nationdl Treasury has advised of the
release of ¢ final version of the Chart before the

end of 2018,

KPA 4 — SAFE AND HEALTHY ENVIRONMMENT

KPA (S 4 (a)
Enhancement of road safely (Trafiic Services)

The two primary functions performed by the Traffic
Serwvices are froffic law  enforcement  and
educations.  Alention i dalso given o minor
engineerng aspects in  consuitation with  the
infrasfructure and Planning Directorate,

Our cim is to reduce road deaths and clamp down
on traffic viclations by credﬂng ormnipresence on
municipal roads. With the dramatic incredse inroad
users ahd o growing disregard for traffic rules, the
situction on our roads has golten out of hand.
Moftorists tend only to cbey traffic lows when o Traffic
Officer -is in the vicinity. We intend to change
motorists’ mindset by redeployment in high risk areas
through more visible traffic enforcement.

Road Traffic Management Corporation {RTMC)
statistics showed that 5% of read traffic crashes
occur as a direct resuit of one or more fraffic
offences. The main coniributory factors to fatal road
crashes, as submitted over d number of years by the
SAPS to the RTMC on fatal accident report forms
and categorised as human, vehicle and rooad
environment are illustrated in the following graph:
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m¥ehicle Factors

According to the statistics, Human Factors are the
most significont fatal crashes contributory parameter
to fatal road crashes ot 82.84%; Vehicle and Reoad
environment factors contibutes 1o 17.16% with 9.14%
and 8.02% respectively, When broken down further,
the statistics show that the most significant factors that
contribute to fatalities in South African Roads are
Speed and FPedeshrian Jaywalking which confribute to
a total of 56.44% of all road related fatalities.

It is pivotad for public to know that to keep Overstrand
roads safe, Traffic Officials are out there watching
their every move with a zero tolerance approach.

Traffic Department {Hermanus Office) is open every
second Saturday to improve service delivery,

Imitiatives plarned for the short to mediom term
include:

v The Poinis Man Project,

v« The Pincher Truck Project,

= Exponsion of Street Committee Projects ond CCTV
Camerd’s for council,

Progress (July 2017 - December 2018) on the initiatives
stated above are;

« Points Man Project — ongoing

« The Pincher Truck Project - ongoing

e CCTV Camera - phdse 1 completed

¢  Expansion of Street Committee — Ongoing.

Establishment of an Incidence Command Centre {ICC)

Planning is underway 1o establish an ICC in the
Overstrand Municipal area.,

Purpose of the ICC

The ICC B the physical location at which the
coordination of information and resources takes
place to support incident management activities.
incident Command System (K2 is a standordized
management ool for meeling the demands of small
or large emergency or non-emergency situations. ICS
is designed 1o command, control and coordinate ¢
response and provide o means fo coordinaie the
efforts of individual agencies or resources as they work
toward the common godl of stabilizing the incident
and protecting life, property and the environment,
The 1CC aise provides communication and
information for the support functions of the Incident
Mandgement Team to facllitate emergency response
and recovery,

Role players of the [CC

The role of those staffing is to faciifate a coordinated
response to maojor emergencies in Overstrand
Municipal area. The Incident Management Teom
assists the Incident Commander in  providing
reseiutions 1o the incident. ICC's may be orgonized by
major  functional  disciplines (e, fire, low
enforcement, SAPS, and medical services etc.)

Whete fo be established?

An ICC may be a temporary facility or may be
located in a more central or permanently established
facility. Presently Overstrand is expetiencing muitiple
incidents, different or the same in nature, {riots and
firgs, multiple fires, multiple riots) simulianeously. These
ars best management from a centrad point f 1CC,
QOverstrand Municipality s currently in the process of
upgrading its faclities. The newly coguired buildings
will house an ICC.

Expected timelines to operafionalize the ICC?

Currently there is no permanent Incident Command
Center, When incidents occur, we have a temporary
Incident Command Centre gnd when incidents are
declored safe operationalization of the temporary

w5|Page




F CHAPTER 4: STRATEGIC DIRECTIVES

Incident Command ends. The ICC runs in conjunclion
with the operational period.

KPA OS% 4 (b}
Law Enforcement

Overstrand Bylaws and enforcement 1§ the vehicle
utilized to achieve the Strategic Objectives relating to
creation and rmaintenance of o safe and hecalthy
environment. This is achieved through enforcement of
variety of bylcws such as fiquor trading hour bylaw, fire
safety bylow, outdoor advertising and signage,
parking management bylaw, street, public places
nuisance bylow,

The Law Enforcement functlion of the Overstrand
Municipality s now more important than ever. The
actions of Municipalifies are govemned by o very
long list of nationdl legislation and policies which in
some cases require substantial knowledge of law
and especially the procedures and actions to
enhforce them. The focus of the Overstrand
Municipdlity is on proper and accredited fraining. in
particular with regard 1o the power and functions of
Law Enforcement Officials. Training is becoming
very impractical in view of the long list of court cases
in which law enforcement agencies are chollenged
in court for uniawiul arrests and for failure to comply
with the Promotion of Administrative Duties Act, Act
3 of 2000.

Why is By-law enforcement so important?

Overstrand Law Enforcement role s bylaw related,
emphasis is on compliance to municipal bylaws as
mandated by the Constitution, while SAPS focus is on
the criminal procedure act. it's a matfer of bylaw
oftences vs criminal offences.

lf Qverstrond Municipality wanis to aliract more
tourists and investors we should get our house in order
and enforce effective policing of our Bydaws 1o
correct and improve toursm  and  investors'
confidence in Overstrand.  Section 152 of the
Consiitution of Sauth Africa provide us with the
objectives of local government and Section 152(1}d|]

states that one of the objects of local governmenit is
to provide a safe and healthy envitonment. Therefore
safety ond securily remains one of the main
objectives of our IDP.

The Overstrand Municipal Safety Plan focuses on
integrated increased visible patrols to prevent crime in
all communities in an effort to deter Bylow related
offenses thet have an impact on the quality of life of
residlents. Under section 154 (1} [b) of the Constitution,
read with Government Notice 1114 in Government
Gazette 41982 of 19 October 2018, another of the
competencias of the municipality & to appoint law
enforcement officers to provide law enforcement
sarvices in its area of jurisdiction. Government Notice
1114 gives power to Law Enforcement (i.e. pedce
officers) to dedl with public safety crime and road
traffic policing in the Juisdiction. Durng the 2018/1% -
2019/20 tinancial years the Wesiern Cape Provincial
Government allocated funding to establish a K9-unit
in the Overstrand, The purpose of the K? unit Ts to
expand the capabiity of Law Enforcement in dedling
effectively with public safefy crimes such as peaching,
drugs and narcotics and monitor and report on these
crimes. Adopting a zero tolerance approach towdards
traffic, by-low and other offences and promaoting
ethical conduct amongst all members are other key
eiemenis of the plan which will confribute fo the
creation of. a peaceful, stable and prosperous
communily. The Safety Plan has been developed {o
incorporate  Traffic, Low Enforcement ond Fire
Services and was submitted o the Beportment of
Community Safety, This Safety Plan is reviewed by end
June in a 3 year cycle in conjunclion with all the
relevant role players and is available from the
bDirectorate FProtection Services (028 313 8%14). A
Municipai Community Safety Forum [CSF) is in place
and meets annually. Ths Safety plan is distébuted to ol
CSF members.

The Overstrand Protection Services has now dligned
itself with all relevant services in the Overstrand
Municipal jurisdiction cnd is effectively fulfiling its
legislative  mondate  within @ the broader  law
enforcement environment. In delivering on public
sofety services, we will ot cdl-ime respect the
fundameniai rights of our citizens as enhanced in the
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Constitution.  Gur achion is further guided by our
unique Professioncl Code of Conduct and the
principles of Batho Pele in our confinuous strive
towards the rendering of community orientated
public safety services.

The current status of law enforcement is very
challenging with key issves facing the
functioning of this depariment viz, shortage of
resources, budget constraints, and high level of
absentesism. Strain - on  existing petrsonnel
ressrves general levels of crime, homelessness,
anti-social behavior ond general community
apathy,

itis our firm intention, this financial year, to expand our
parinershic  through local communication  ond
fuliiling our role as an effective, community
orientated public sofety agency. In order to
cdccomplish this we wil work diligently towards
carrying out the vision of Qverstrand Municipality. We
will ensure the delivery of equitable professionat,
effective and efficient public safety services and will
stiive fowards confinuous improvement of service
axcellence and delivery,

Additional Court

The Municipality is committed in maoking the
Additional Court o success. This commiment is
reflected in both the operational and financial
position of the Additional Court in the last financial
yedar.

We are plecased to confim that the Additional Court
reflected a vear to vear Increcse in generated
revenue ond cases, Bosed on a comparative
analysis 4773 traffic offenses, and %50 non - traffic
related offenses {including 812 by — law, 130 bullding
control, 5 Busingss Act, and 3 Noise Control offenses)
went through the Additional Court during the 2017 /
2018 financial year, in comparison to the 2985 iraffic
offenses, and 9466 non traffic offenses {including 811
by —law, 151 building conirol, 1 Town Planning, and
Noise Control regulations offences} during the 2014 /
2017 financial year. We can further confiim that
based on ¢ comparative analysis the additional
Court increased the generated revenue from R

617 300.00 during the 2016 / 2017 financial year to R
877 340.00 in the 2017 / 2018 financial year.

Ultimately the purpose and objective is to ensure that
the 2018 / 2019 financial vear compare even more
favorably than the previous financial year,

KFA OS 4 (c)

Enhancement of Fire and Disasler Management

The 2018/19 reviewed Disoster Mcnagement Plan
{DMP) is addressed in Chapter 11 of this document.
The BMFP was reviewed and adopted by council on
29 August 2018,

It is accepted that all citizens are vulnerable to the
impact of disasters. The vulnerability increqse especially
for the geographically isoloted rurcl poor diready
engaged in o daily sfruggle to meet the most basic of
human needs. Those who under normal circumsfances
already lack resources they need to get through o
typical day are defenseless when confronted with the
increasing impact of climate.change and naturcl and
other disasters. This in turn impacts heavily on our various
sarvices and infra-structures - equally vulnerable tc the
dynamic environment and increasing chalienges. This is
why our IDP is committed to service delivery to the
roorest of the poor constituents,

Our empowserment through participation appreoach is
vital for the development of our community.

Overstrand Fire services consist of a small manogement
core 0f full-time personnel, we strive to expand and
upgrade the services as required by risks identification
and community needs. Since December 2014, 30 EPWP
personnel were permanently appointed as Cadet
Firefighters at Hermanuys, Gansbaai & Kleinmond Fire
Stations.

The availabiity of an aerici fire-fighting unit during the
summer s improved our capabilities.

Ongoing training in first id, firefighting and rescue

methods are given to stalf in order to improve their
skill and sofety awareness levels.
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A Fire Management Plan is in place and was
reviewed for the period 2015 -~ 2020.

The following aspects of the services are maintained
and impraved within the budget cllocations for these
services,

* Emergency serviceas delivery

. Fire-Frevention and life-safety programs

* Supervision. management and training of
staff

. Community relations

* Inter governmend relations

. Administrative structures

. Safety and Hecilth program.

A service delivery agreement for fire brigade
services exists belween the mMunicipality and the
Overberg District Municipality.

During 2016, the focus of disaster management
shifted even more, to ensure that all locol
municipalities are applying a more pro-active
dpproach ond states that oll municipalities should
provide for, *An integrated and co-ordinated disaster
management policy that focuses on preventing or
reducing the risk of disasters, mitigoting the severity of
cisasters, emergency preparedness, rapid and
effeclive response to disasters and post disaster
recovery”, This shift wilt hove financial implications on
local municipdiities.

No Disaster Management Advisory Forum [DMAF) is
established because such a committee aready exists
which plays o similar role.

KFA O3S 4 (d)
Environmental Management

State of the environment

The natural beauty of the Overstrand Municipal Area
and its abundant environmentad wealth are the
regions greaiest assets ([COverstrand Shralegic
Environmental Management Framework, June 2014).
The Natural Resources, landscapes, ecosystems and

green infrastructure forms the baockbone of the
municipal areas' existence.

The Envircnmental Section oims ta ensure the
promotion of green infrastructure protection through
the restoration of key ecosystem services. This will
produce a more resilient naturcl environment given
protection 1o our built environment and vuinercble
communities against the onslought of Climate
Chonge.

Surface water resources

The Overstrand Municipality has o large network of
important wetlands and river comiders many of which
have been identified by the South African National
Biodiversity Insiitute [SANBI) as Freshwater Ecosystem
Priority Areas [FEPAs) andfor as Flagship Free-Flowing
Rivers (Overstrand  Strategic  Environmental
Management Framework, June 2014},

Indigencous Vegeigtion Tvpes of the Qverstrand
MunicigaI_Arec

The Oversirand Municipal Area is characterised by
habitats containing remarkable plani diversity, The
Overstrand  Municipality judsdliction crea contains
eighteen vegetation.types, six of which are classified
as crifically endongered in Govemment Gozette No.
1002, promulgated in terms of the Nationai
Environmenicl Management; Biodiversity Act, 2004
{Act No. 10 of 2004) [NEM:BA] of 2 December 2011
{Strotegic Environmental Management Framework,
June 2014},

Figure 16: Distribution of Ecosystemns in the Oversteand
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Main vagatation typas { > 108 of muntepsl aras)
Agulb#s Limestone Fynbos 12.31%
Ellms Fesrtlcrete Fynbos 14,885
8 rogelbacg Sandstone Fyrbos 17.76%

@ Owverberg Sendsrane Fynbos 32.36%

Othar vagutution typss |+20% of munlclpad mrea)
Agulhas Sand Fynbos 1,591

Cape Coastaf Lagoans 1.32%

Cape Ecluarineg Salt Marchas 0.06%%

Lape Lowland Freslweater Wetlands 1.9%

{Lape Seashore Vegetatlon D164

Cape YWinglangy Shale Fynbos G095

Elgire Shale Fynbos 0.57%

Hangkllp Sand Fynbos 3.27%

Busens Slicrete Renosterveld 0.44%

Sauthern Coastal Forest DS 194
Waerarn Coastal Shale Band Vegetatien 1.37%
Wastern Rusns shale Renasterseld 0.03%

Figure 17: Overstrand Critical Biodiversity and Ecalogical
Support Arcas

Fynbos, which is largely confined to nutrient-poor solls,
is the dominant vegetaticn group in the Overstrand
Municipal Area, accounting for £ 99.7% of the natural
vegetation.

According to the SANBI's Overberg Transformation
Map, * 111 500ha (65.65%) of the Overstrand
Municipality is classified as “natural habitat™, whilst the
remainder comprises degraded areas [3.44%); high
density alen plant infested areas {6.93%); plontations
(1.78%); intensively farmed areas {15.98% ~ exciuding
extensive grazing in natural vegetabion): dams
[0.14%); roads (3.60%); and urban areas {2.47%).

Protected areas

The Municipol Arec dlso includes the Bettys Bavy
Marine Protected Area, the Walker Bay Whaie
Sanctuary Marine Protected Area, and the Kogelberg
Biosphere Reserve, which is one of South Africa's six
existing Biosphere Reserves. The Kogelbsrg is
regarded as the heart of the Cape Floral Kingdom ¢s
it provides hobiiat for approximately 1 880 plant
species, of which an estimated 77 species are
endemic to the area, and numerous danimals
including leopards, baboons, antelope, many birds,
freshwater fish, repties, amphibians, crustaceans and
a huge diversity of insects and arachnids occur there.
The Kogelberg Mature Reserve forms the largest part
of the core areq of the biosphere reserve, The
remainder of the Core Zone is comprised of the
Kleinmond Coastal and Mountain Nature Reserve, the
Rooiels Mafure Reserve and the Harold Porter National
Botanical Garden. The agriculturgd smailholdings in
the Hangklip ~ Kleinmond region, sections of the coast
and the marine area comprise the buffer zone.
Plantations, farms, local fowns and indusirial
developmenis make up the fransition zones.

Overstrand  Municipality s the  appointed
management authority for three proclaimed Local
Government Naiure Reserves, '

Fernkloof Nature Reserve {Hermanus} i the flagship
Nature Reserve for the Overstrand Municipality,
closely {followed by the Kleinmond Cogastal and
Mountain Nature Reserve. Rociels Nature Reserve
protects fynkbos on the Roociels peninsula.

Fernklool Nature Reserve’s integrated Management
Plan is currently under review. The NEMFPAA protecied
ared has an Advisory Board, with an approved bylow,
and agreements with the Hermaonus branch of the
Botanicai Society, the Cliff Path Management Group
and the Hermanus Hacking Group.

Kleinmond MNature Reserve is supported by the
kleinmond Natfure Caonservation Society as well as the
Kleinmond Hacking Group. Although the Noture
Reserve is managed on a daily basis and has a very
anfiqguated management  plon,  the formal
management plan must still be developed.

wg|Page




Besides the proclaimed Nature Reserves, Overstrand
Municipality monages Municipal Open Space Zone 1
properties [nature reserves), which are zoned for
nature conservation purposes under the Overstrand
Wide Zoning Scheme, These arecs cre protected for
future generations as o network of Heritage Assets, but
are not formdily declared as Nature Reserves yet. The
draft Environmental Management Overay Zone
document has identified the network of biodiversity
corridors and arecds of conservation importance thot
needs greater conservation status ond  the
implementation of regulations and bylaws, The Cpen
Space Neiwork has been included in the Oversirand
Environmental Overlay Zone as port of the SDF and
the Zoning Scheme in order to Qssigh proper
management status to the properties, to protect them
under the zoning scheme ond to provide for the
development of formal monagement plans with
supporting budgets for properties within each Ward.

The Biodiversity Conservotion Seclion manages the
entire Open Space Zone 1 network [including coastal
regions) as well as the proclaimed Nature Reserves. A
generdl monagement  programme s applied
throughout  the  Municipality, consisting of
infrostructure maintenance, fire management ond
adlien invasive species management. The bylaw for
the management of Public Places is applied where
necessary.

Several long-term projects have been identified inthe
2019/2020 financial year that needs attention for the
benefit of the local communities and the
environment. These projects are cumenily in the
planning phase but sections of the plans should be
imptemented in the new Enancial year,

The key projects are:

«  Onrs River Rehabiliiation and Restoration
Project

s Hawsten - Paddavlel Rehabilitation and
Restoration Project

o Stanford Mill Siream  Rehabilitation  and
Restoration Project

»  Franskraal Mikwood  Forest  Rehabilitation
Proiect,

Ovearstrand’s Environmental

Department

iianagement

The functlion of the Environmental Management
Services [EMS} Section is to promete o sustcinable
balance between environmental, social and
economic development in accordance with
Farts B of Schedule 4 and 5 of the Constitution.

in essence, this funclion can be divided into four
main tasks os follows:

» Progressive develepment and implementation of
a corporate Environmental Management System
{0 reduce the environmental footprint of the
Municipadlity.

= Evaluate ol developments [development
proposals, town planning applications, building
plons  and  infrastructure  projects)  for
environmental sustainability.

»  Licise and engage with stakeholders concerning
the state of the environment and to advise the
Municipal Council and Municipdl officials on
Envionmental matters.

= Management of Alr Gualily and Climate
Change impacts within the Municipat area,

Environmental Management System (EMS)

In the 201472015 and 2015/2016 financial years an
environmental systems consultant was appointed to
develop an Environmental Management System for
the  Municipality, in 2017 the Environmental
Management System was officially implemented in
the Municipality in order to measure the impacts of
Municipal  Service  delivery on  the natural
environmeni, Audits have taken place ot Waste
Water Treatment Plants, pump stations, storm water
outlets and more. Additional audits are planned for
the new nancid year {2018/19] and the monitoring
and follow-up of audit findings wilt continue.

Environmental audits have been conducted on ol
storm water outlets discharging into the ocean during
2018/2019 within the Overstrand area. Findings and
recommendations were made to the respective
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Operational  deportment for inputs and
implementation, Future plans includes co-ordination
with other conservation bodies to implement a
crogramme to manage key storm water oullets.

An Environmental Management Systern (EMS) is that
part of an organization's overal management
structure and armangements that addresses the
immediate and long-term impact of its activities,
products, services, faciities and processes on the
environment. By implementing aon EMS  the
Municipality seeks 1o install 'Good Practice™
procedures in the operational aspects.

The EMS encapsuates the following objectives in
order to ensure effective and  successful
implementation:

1. To build institutional capacity at ol levels of the
OSM in order 1o
ensure that the EMS 's effeciively implemented;

2. To enable  on-going and incremental
improvement in the
management, protection and quality of the OSM
environmeant;

3. To develop and maintain mechanisms to gather,
compile and
provide access fo appropriate environmental
information in order to enable Informed decision-
maiking on issues affecting the environment;

4, To monitor and evaluate the EMS related
programmes and
objectives;

5 To promote
responsibility,

corporate erwironmental

in order to ensure successful implementation of the
IEMP, linkages have to be established with the
responsible department/stokeholders to integraie
the key objectives of the IEMP into thelr strategies
and programmes.

The EMS was gpproved at a Council meeting on 2
December 2014,

The following set of principles forms the basis of all
objeclives and targets of the Oversirond
Municipality's EMS.

+ Recognize the intrinsic valve of biodiversity and
natural ecosystems by proteciing and restoring
them

+ Develcp and senable cocperative networks
towards a susicinable municipolity and town

+ Enable communities to minimize their ecological
footprint

« Modelling urban processes on  ecclogical
characteristics and processes to creale a
sustainable municipality and town 1o empower
local communities to supportt the drive towards
a sustainable town.

The EMS encapsulates the following objeclives in
otder to  ensure efieclive oand successful
implementation:

i.  To buildinstitutional capacity at alllevels of the
OM in order to ensure that the EMS s
effectively implemented

i. To- enable on-going and incremental
improvement in the management, protection
and qudlity of the OLM environment

ii. To develop ond maintain mechanisms to
gother, comipile and provide access fo
appropricte  environmenial information in
order to enabie informed decision-making on
issues affecfing the environment

iv. To monitor and evaluate the IEMP related
programmes and chjectives

v. To promote corporate  environmenial
responsibility.

Air quality control

The Environmentdal Manager has beeh appointed
as the Alr Quality Officer for the Overstrand
Municipality. The 3 Environmental Officers assist
with implemeniction of Alr Qualily tasks. The
Qverstrand Municipaiity has a Council approved
Alr Qudiity Management Plan [surmmarised in
Chapter 8 of this document} that is guided by the
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regutations in the Qverberg District Municipality's
Plan (ODM). This plon was reviewed and updated
in the 2016/2017 financial year. The plan will be
reviewad every § years in accordance with the
IDF cycle,

ODM has appointed District Health Officicls who
aclively deak with the air quality fransgressions
within the OCverstrand Municipal orec. The
Overstrand Municipality works with the District and
Provincial Department of Envirenmental Affdirs
and Development Planning {DEADP) o deal with
any complaints that are logged with the
Municipality.

The Overstrand municipal area does not hove
enough oir qudlity impacts to agppoint «
dedicated officiad in o post and current staff is
monitoting as and when an incident occurs.

The ambient air guality monitering station has
been moved io the premises of Abagold, which
was found to be more secure and less prone to
vandalism.,

Specific inifictives relating to air guality control
planned in 2019/20 are:

« Compilation of an emissions inventory of «lf
industrial sources.
«  Compile an inventory of ail small boilers.

Coastal Management

Coastal  Management  Programmes  are
comprehensive policy statements with respect to
various facets of coastal management, including
access o coastal puble property and coastal
resources aond the control  of coastal
development, amongst others.

The  Mafichal Environmental  Management:

Intfegrated Coostal Manogement Act provides for

the integrated management of South Africa’s

coosting to ensure the sustainable development of
the coast.

The Ndaficnal Coastal Moncgemeni Programme
identified ? Pricrity Areas.

Overberg District Municipality Coastal Management
Programme; Situational Anclysis Component {Molt
McDonaid PDNA, 2015]

-High Pdorities- -~ | Medlum Priorities -
Provision of coastal | Management of slipways,
cccass jetties,  boat  lounching

facilities and harours.

Contral and monitoting of | Programme  of predicied

Qccess expenditure and investment
in coastal management
Provision and | Upgrade ond maintenanice

maintenance of access | of infrastructure for jetties,
infrastructure piers, harbours.

Clarity on  roles and | Beaches
responsibiliies  between
districi and local

municipalifies

infegrated coastal | Alignment with other plans,

management policies and programmes

Funding - Disaster management

Management of alien | Protection of coastal and

invasive species marine speciss

Estuarine management Consideration arid
maintenance of ecological
processas

Coastal access signage . | Conservalion of biodiversity

Polllion  from  sewer | Scientific Input into decision-
systerns and other sources | moking
of pollufion (iitter)

Stormwater Waste Disposal
management

Erosion Climote Change

Mobile dune | Infrasfructure and services
management

Aguacutiure focat | llegal developments

economic  development
ond  sustainable  job

creation}.
Development of  tourist
facilties
Lifesaving
Archaeoclogical, cultural

ond heritage sites.

Figure 18: ODM coastal management programme priorities

The Overberg Coastal Management Programme
identified ¢ pricrity areas with overarching goals:
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Priosity Area 1 - Facilltation of Coastal Access

Goal: To provide recsonable and equitable access to
the Coast for ail:

Objectivel; Ensure that the public has the right of
physical cccess o coostal public property, and aleng
the seashore on a managed basis, taking into account
historic and culturdl resources and octivities;

Objective 2; Ensure that the public has the right of
equitable access to the cppeortunities and benelits of the
coast on a managed basis

Objecfive 3: Ensure that the public hos recsoncble
dccess to registered public launch sites for coastal
recraation.

Priority Area 2 Compliance and Enforcement

Godl; Promote complionce and  enforcement  of
legisiation to facifitate protection of ceastal resources
within the municipal mandaie.

Chiective 1: Improve compliance with coastad and other
relevant laws and regulations

Objective 2: Ensure visible effective and coordinated law
enforcement as mandated.

implement coastal management bylaw clong with local
Muricipdlity fo ensure consistency.

Priority area 3: Estuaries

Goal Ensure  appropricfe  managemeni  and

conservafion of estuaries.

Objective 1. Develcp and implement estuarine
management plans for il estuaries.

Objective 2: Ensure estuarine management struciures
are in place of oll estuaries.

Priority Area 4- Land and Morine Based Sources of
Pollulen and Waste

Goal: Minimise the impacts of pollution on the coastal
envirocnment.

Objective 1 Develop and implement pollution control
and waoste monogement megsures to minimize and
control harmful discharges into coastal ecosystems,

Chbjective 2: Monitor ond manage polluting activities

Priérﬁy Area 5. Co-operalive Govemoance and local
Government Support

Godal: Promote integrated and cooperalive govemance
of the coastal zone and cogstal planning / governance.

Objective 1: Assess potenticl institutional ciramgements
for coastal management

Objecfive 2. Promote partnerships to  foster co-
responsibility in coostal management.

Priciity Area 4: Clmoate Change. Dynamic Coustal
Processes and Building Resllient Communities.

Promote resiience to the effects of dynamic coastad
process and environmenial hozards and  naturgl
discisters.

Objective 1: Ensure coastal developrment and planning
provides for the effecks of climate change, naturct
hazards and dynamic processes.

Objeclive 2: Develop a uniform approach in dealing with
existing infrastucture at risk ‘and areas of coastal
vulnerability.

Prcority Area 7 - Nuiu_'ru! Capltal and Natwak Resovice
Management : _

Goal: Promote conservation for biodiversity, ecosystem
function and the sustainable use of natural resources,

Objective 1: Mainiain and promote a network of constal
protected areas.

Objective 2: Identify and rehqbiliime damoaged or
degraded cocstal ecosystems and habitats,

Priority Area 8: Social, Economic and Development
Planning

Gocd:  Promote  sustainable local economic
developrment,
Objeclive 1. Idendify, develop and implement

sustainable local economic developrment prajects.
Prioitty Area 9 ~ Education and capacity Building.

Goal: Promote coastal awareness, educaltion ond
fraining.
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Objective 1;
Couostal Zone

Promote public aworeness about the

In order to lacliitate the achievement of the ODM
ObjecHves, Overstrand Municipality Is required fo qssist
with the following Implementation Sfrategles / Projects
during the 2015 = 2020 Cycle:

| ODM Area | Shralegy | OSM-Role
C. Access Coastal Access | Completed Supply
Inventory for Inventory & Information
ODM Review of tor the
aSm QDM
Inventory Access
inventory
GDM Coastat Completed Report {o
Access Cooasial QDM n
Management Accass taermns of
Plan Stakeholder Coastct
Report - Roles | Access
& Inventories
Responsibifities
C. Implementation | Opex Inclusion of
Compliance | of Coasial development | codstal
& Management of bylow managem
Enforcemen! | Bylaw already ent bylaw
funded by in relevant
CDM documents
eq. IDP.
Entorce
Bylkaws.
Estuasies Develop Estuaiine O5M to
Estuarine Management | attend
Management Plons Estuarine
Plans for al developed Forum
CDM EBstucries Meelings.
Land & Maintenance {Blue Drop Sewer
Marine Based | and status Systerns,
Pollution & Management attained Stormwater
Waste of bulk retained Cleaning
sanitation {waste
infrastucture disposal):
including waste / Annual
waler coastal
freatment cleanup
works ond seq with
outtails. Working for
the Coast).
Water Quality Ongoing OsM to
Monitoring ink | water quality | play o
o manitoring for | supporting
Environmentaol QSM. role in
Hedlth Bylaws Water
ceordination Qualily
and monitoring
implementation s fundied
of Waste through
Management the: Berg
Plans. Gourits

ODM Area . | Sirategy ' | Indicator * " | .OSM Role
Catchmen
1.
Mancgem
aent
Agency.
Cooperalive | Formalise Regular MCC | Local
govemance | Munhicipol meetings Municipaliti
and L& Coastal {quarterly) es to
Support Comimitiee, address
assigned
jasks
arising from
the MCC.
Supporting, Municipal Required
assisting local functionsin to liase
municipaliiesin | respect of with ODM
respect of codastal in respect
coastal management | of coastcd
management fulfiled mangigem
functions throughout ent issues.
including ODM.
cooperative
govermance
agreaments,
initicitives to
address
funding
shructure areas
of special
mancgemeni
efc. -
Climate implementing Coastal Incorporct
Change, Couastal Managemeni | e Coudstal
Dynamic Mancgement Lines Managem
Coashal Lines . incorporated | ent Lines
Processes into distict & into IDP,
and Bullding local towr IDF, SDF,
Resilient plonning Ioning
Communifies. stuctures Scheme
{IDF, IDF etc).
Disaster
Management,
including
coordination,
incident
reporting and

commenling
on
development
applications
from an
environmental
risk perspactive.
{ODM,
provineial,

DAFF, DEA)
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standards for
local
mupicipalities)

ODM Areq -~ | Shalegy- . . | indicator | OSM Role
L Cherojeet s e [ flagk
Nettural Assist Locat Cooperation QSM to
Capital and Municipalities in | between promaote
Natural coordinating QDM local collaborali
flesource with municipalities | oh with
Management | CapeNaiure, and CapeNatur
Sanparks, conservation | e through
DEADP, DEA and cooperativ
elcinfermsof | environmental | e
protected authaorities. qovernanc
areqs and e.
potential
rehabilitotion
projects,
Social, Provision of LEEY OSM and
Economic arnenities and infrastructure DI - O5M
and infrastructure ait resorls. to
Development | ihat promotes coordinate
Planning local economic local
development matters
ai resorts and with the
comments Departmea
nt of Trade
and
Indusiry.
input on Indiccator: OSM to
development Comments on | comment
applications, Applications, on
rexoning etc Developm
with a local ent
seconomic Applicatio
development ns
component,
Education & | Implemeniafion | Environmenial | OSM to
Capacity of National Awareness & participate
Bullding Strategy for Education and
Coastai Campaigns supoart in
Awareness, vnderfaken. PrOgrarm
Education and es
Trainingg in
ODM.
CDM to Coastal CiM to
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Figure 19: Coastal Management Programime aois-zoz0 cyele

At the momsent (February 2019) Overstrand
Municipgiity is unable to implement the ODM coastal
progromme due to lack of funding and capacity.

The Western Cape Government (WCG), Depariment
of Environmental Affairs and Development Planning
{DEADP}, commissioned an audit of alt historical and
existing access points clong the Overberg Coastine
where the public have, and for still wish to access the
coast.  This initictive is in support of the Overberg
Pistrict Municipality and gives effect to the Provincial
and Municipal Coasfal management Programmes os
well as the Provincicl Coastal Access Strategy and
Flan. The audit was conducted in January and
Februory 2018.

A key facet of this cudit was to identify a site to be
used os o pilot study for the provision of coastal
access to resolve an existing conflict for access. The
Overbery District Municipal Council endorsed the
selection of Middleviei as .the pilot study site ot a
Councit meeting on 18 June 2018. The selection of
Meerensee . as the pilot study site was further
supported by the Overstrand MunicipaBty.

The Draff Coastal Access Aucit Report was distributed
for public comments during November 2018 ond
public  workshops . were conducted. Further
discussions regarding the pilot study is currently toking
place.

Overstrand Municipdlity continues to implement the
Constitutional mandates as assigned to  Local
Government by Schedules 4B and 5B fo the
Consfitution, in the cooastal environment, The
mandates are exercised in the following maonner on
an annua basis;

+ Implementation of Municipal Planning functions
by including the coastal setback lines in the
Environmentc] Overay Zone [Coostal Planning
Scheme) as part of the Overstrand Wide Zoning
Scheme, The Zohing Scheme is an enforceable
bylarw:

« Management of Coastal Acceass points and routes
fo designated swimming beaches, coastal open
spoces and coostal nature reserves.  Coasial
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Access infrastructure is mapped, mainicined ond
improved within the constraints of ithe annual
operational budget allocation.

Coastal  Parks and Recreation Areas are
managed by the Operational Services Section in
terms of cleansing, solid waste management and
maintenance services;

Locad Economic Development and Sustainable
Tourism is promoted by means of the Blue Flag
Programme, which provides eco-labelled facilities
for tourists within the coastal environment;
Coastal Open Space is implemented by the Field
Rangers, assigned to the Biodiversity Conservation
Division i the Environmental Mancagement
Section, Infrastructure & Planning Directorate;
Coastal Noture Reserves are mancged by the
Biodiversity Conservation Section. Couastai
infrastructure, vegeiation, poilution,
encroachment and fire regimes are managed
within these protected areas;

Mdaintenance of Municipal Fixed Assets and
Lickiities, Where  possible, mangagement
agreements have been drawn up between the
Municipalty and Hacking / Coemmunity
organisations to assist with this programme.
Co-operative Governance. Agreements are in
place with the Cliff Path Management Group and
other organizations for joint management of
international  touwrist atfractions such as the
Hermanus Chiff Path. Overstrand Municipality
attends Municipal Coastal Committee Meetings,
Estuarine Forum Meetings and District or Provinciail
workshops  where  required. Overstrand
Municipality works clasely with the Department of
Environmental Affairs and the Overberg District
Municipality in the implementation of the Working
for the Coast Programme,

The Municipdlity is involved in the committee for
the Cope Whale Coast Hope Spot Initiafive and
assists with programmes launched under this
inifiative.

The Municipality supports community research
and education programmes in partnership with
the Whale Coast Conservation Foundation, the
Dyer [Island Conservation Trust and  other
institutions.

In

Erwvironmental

Municipal Bylaws are enforced within coastal
public places and estuaries.

Basic Assessment stuclies were initicted for the
rehabilitation of the Groito wetland system in
Hermanus as well as for the stabilisation of the
Grotto Eqst parking area ofter ¢ large section of
the property was swept! awdy by the Klein River
Estuary;

Alien vegetalion was controled by means of
Municipal and Working for the Coast Programmes;
The Mgintenance Management Plons for the
dune fields in Pringie Bay and Betly's Bay were
approved duting the 2014/7 financial year. The
dune freszing phases are in process in both
regions.

The Cliff Path Managernent Group in Hermanus
has been instrumental in the construction of the
Hermanus Cliff Path (incorporating the Vermont
and Onrus Coastal paths), an international tourist
attraction. The Cliff Path Management group is
planning further extensions of the Cliff Path in the
next five year cycle.

Continugl  maintenance  woas  applied  to
boardwalks and trails within the coostal zone,
throughout the Municipdlity, by the Working for
the Coast Programme and Municipal Inftiatives,

March 2015 the Western Cape Government,
Affais & Development Flanning

Directorate: Spatial Planning and Coastal Impact
Management released the Final Project Report for the
Refinement of the Coastal Management (Sei-bock|
Lines for the Overberg District [Royal Haskoning DHY
TOT.CPT.00278)
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a wa S Dacirshlerh

Figure: Codastal Management Llines, Management
Zones and Decision Tres for the evaivation of Coastal
Development

The Management Lines serve to delineate the
boundaries of Coasted Public Preperly, the Coastal
Protection Zone and existing 'development islands’
within the Coastal Protection Zone. Risk modelling
technicues were applied to designate high, medium
and fow risk areos for the evaluotion and regulation of
coastal development In future.,

Coastal Manogement Lines: The last report back from
DEA&DP regarding this process; The draft CML as well
as the draft EIA Development Setback Line is being
prepared for pubdic comment so that the MEC may
adopt the lines. The Implementation Mechanism has
been further refined and willinclude the development
of ICM Regulations. This will not entail another
application process but will complement existing
regulatory processes, e.g. the ElA Regulations.

Overstrand Municipal Overlay Zones

Cverlay zones provides o mechanism for land use
management whereby Council may give effect to
specific  guidelinegs contoined In o spatial
develcpment fromework or policy plan. Thase
guidelines could (within specified areas) promote
development, reguire a limitation of land uses, define
additional, stipulate more  or less restictive
davelopment rules, or identify specific development
rules. It provides a mechanism for elevating specific
policy guidelines, as approved by Council, to land use
regulations. An overlay zone will apply in addition to
the base zone of a property. Three overlay zones have
been compiled for the Overstrand municipal region
namely o Heritage Protection overay zone, Stanford
overlay zone and an Environmental Management
averlay zone, These overiay zoneas will be included in
the current zoning scheme of Overstrand Municipality.

Bysaws will be drawn up. in order to provide o
mechanism to  enswre  compkance to  ithe
management purpose of each ovetay in terms of the
zoning scheme. '

The following averlay zones appy:

A. ENVIRONMENTAL MANAGEMENT OVERLAY ZONE
(EMOIL)

1) Mountain Catchment EMOZ
2] Coastal Protection Zone EMOZ
3) Riverine EMOZ

4) Urban Conservation EMOZ

B. HERITAGE PROTECTION OVERLAY ZONES (HPOI)

1) Scenic Corridor HPOZ
2) Coastal Strip HPOZ
3) Betty's Bay Vlei areq HPOZ
4] Hangklip Smalthoidings Areg HPO?Z
5] Rooi Els HPOZ
&) Gansbaai HPOZ
7) Hawston Heritage Core HPOZ
8) Baardskeerdersbhos HPOZ
2] Historic Core of Hermanus HPOZ

10} Onrust Peninsula, Lagoon and Camp Site Area

HPOZ
11} Stanford HPOZ
12) Landscapes of High and Yery High Significance
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HPOZ;

The draft regulations and maps have been circulated
to obtain comments from the public and Gavernment
departments, Once the process has been findized
the Owveroy zones ond reguiations will be
incorporated in the Overstrand Scheme reguldtions to
give it statutory status.

In additicn, this sectlon is Involved with the following
projects:

Working for Water (WHW)

This project closed down in March 2018.

Alien Management Plans

The Environmental Section s developing Alien
Clearing Management Plan for the municipal reserves
and open spaces, and implementing current Annual
Plans of Operation (APO's) as funds cre available, The
Municipality Is not responsible for Alien Clearing or
Biodiversity Management of ouwr reserves or open
spaces but have included the Critical Blodiversity
Areas and Ecological Supports crecs into  the
Environmental Overtays where necessary, The overlay
is currently in the final draft phase and will be
implemented in the new financial vear,

The Environmental Section has submitted their draft
Allen Vegetation Cleaing Programme ic the
Department of Environmental Affairs and isin constant
contact with them regarding new initiatives, methods
and technologies tegarding the eradication of
Invasive Alien Plants.

Working for the Coast

The EPWP is one of government's shortHo-medium
term programmes aimed at alleviating and reducing
unemployment. This aim can only be achieved
through the provision of work opportunities coupled
with training. Opportunities for implementing the
EPWP have been identified in the Infrastructure,
environmental, social ang economic sector.

In the environmental sector the emphasis is on
creating additional work opporunities through the
introduction of labor-intensive practices through the
Working for the Coast initigtive, The Depariment of
Environmental Affairs has therefore through their
commitment  to  social  responsibility  projects,
committed another two year MTEF cycle from 2015 1o
2018,

The Department has not appeinted a new Service
Provider to implement the new cycle of the Working
for the Coast projects as yvet but is in the process of
finalizing the appointments of the Service Provider.
Theit cim is to start working on the new cycle by end
March 2012, The new cycle will run from 2019/20
2020/21 and R14.2 million has been dlocated for job
creation in the Overstrand,

Estuary Management

The Department of Environmental Affairs and
Development Planning has appointed Rovyal
Haskoning- DHV for the Estuary Management
Framework and Implementation Strategy project.
This project will span 3 years and the key
delivergbles are the development of:

o 10 Mouth Maintenance Plans {MMP}
o 16 Updated Estuarine Management Plans

_ {EMP)

o 17 EMPs developed for identified Priority
estuaries

o 1 WC Estuarine Manaogement Framework
and Strategy

The Estuoary Management Framework and
Implementation  Strategy (EMFIS) project
confinues. It has been running for a few years and
i5 due o conclude, latest June 2019, The project
outcomas are ¢ number of priortized draft estucry
management plans aligned to the requirernents
of the National Estuarine Management Protocol
{NEMP), some information brochures and training
material as well as o strategy and TOR for EAFs,

Those deliverables with A direct impact on the
Owerstrand municipal area are:

 Updating the Bot/Kleinmond- and Klein River
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estuary MMP's

+ Reviewing the EMP's of the Bot/Kleinmond-,
Uilkraalsmond- and Klein River estuary The
Draift Bot/Kleinmond Estuarine Management
Plan is currently completed.

The Draft Orrus Estuary Management Flan and
Situation Assessmeni have been completed and will
be included in the Provincial process.

The following Mouth Management Plans have been
reviewed for estuaries in the Overstrand area:

. Kigin River estuary
¢ Onrus River estuary
. Bot/Kleinmond estuary

Specific initiotives relafing to estuary management
planned in 2012/20 are:

+ Development of the ©Onrus Estuary Reed
Maintenance Management Plan,

Status - Baboon Management

The Overstrond Municipality, the Provincial
Department of  Environmental  Affais and
CapeNaiure are still in discussions on the legal process
to assign the function of baboon management to the
Municipality. A Compactum has been  sighed
between the organisations 1o discuss the objective
and action plans o implement a bakoon
management plan for the Overstrand and once this
has been finalised and a way forward agreed upon,
a function and funding aliccation con be submitted.

Cape Whale Coast Hape Spot Initiative

Hope Spots are special areas in our oceans that act
as networks of marine spaces designed to madintaln
biodiversity, provide o carbon sink, generate life-
gliving oxygen, preserve critical habitat and allow low-
impact activities to thrive along our coast and our
oCeans.

The Cape Whole Coast Hope Spot, stretching for
230kms from Rooi Els to Guoin Point in the Western

Cape, is one of these Nationally Proclaimad Hope
Spots. It is wnique in its combination of rich and
cibundant  biodiversity, spectacular scenery and
cultural heritage,

To date, eighty (80} Hope Spots have been declared
worldwide and in December 2014, Dr Sylvia Earle
visited South Africa fo incugurate the first six Hope
Spots on the African continent. On December
2014, Dr Sylvia Eate dnd her team visited the
Overstrand to officially lounch the Cape Whale Coast
Hope Spot [CWC-HS) with full support from the
Overstrand Mayoral Committee.

As citizens of the Cope Whale Cocst we are all
infimately connected to the sea. To feel that
connection, wa must feel invelved, We must have a
sense of ownership and stewardship for the spaces
cnd species around us; recognizing we are not distinct
from nature but are, instead, very much o part of it
There is. therefore, an over-arching need to develop
a culture of accountability and shared responsibility
for this wondrous place we call “Home". Promoting
this changing culture is a priority goal in the CWC-HS.
The long-term qims of this initiotive will be 1o focus on
uplitting educational processes reicted to coastal
issues, improved eco-friendly and informed tourism
and, finally, creating community drive to protect our
coasiline so our children can partake in the coaostal
livelihoods and recreational activities that makes the
Cape Whale Coast Hope Spot unique,

The CWCHS Initiate will sirive fo achieve three main
goals:

1} creating an understanding of our dependence on
a hedlthy environment, with paricular emphasis
on the empowement and mentorship of local
youth, to estabiish a lasting network of educated
and informed ambassadors for our coastal
environment;

2} identifying and supporiing
entrepreneurial/development  opportunities to
help crecte sustainable livelihcods for local
people;
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31 generating « very clear conservaticn and caring
ethos such that ol participants can contribute
towards their own future.,

The Cape Whale Coast Hope Spot initiative is being
led by a Local Organizing Committee. The organizing
committee members were nominaied by a broad
stakeholder group, and include representatives from
the Cverstrand Municipality, CopeNature,
Department of Fisheries, Tourism and local NGO
sectors.

A long-term objective of the CWC-HS is the
establishment of o Marine hub that will establish the
Overstrand «s a leader in coastal and marine
conservation. The current proposed site for this centre
is in the New Harbour Hermanus and will serve as a
hub for tourism, sustainable local marine industries,
research and education.

This centre will also serve as a base where all parties,
Ovarstrand Municipdlity, CapeNature, Department of
Fisheries, Tourism and local NGO sectors can work
together as a unified group.

In 2019420 as part of the Cape Whale Coast Hope
Spot, the Overstrand wishes to promote cur local
marine communities and environment through the
conceptualization of o Marine Festival that will
focus on education and sustaincble utilization of
our oceans.

Municipality’s overarching response to climate
change

Qvearstrand's Environmental Section still needs to start
with a-specific Climate Strategy document but the
section is curently involved with the Climate Change
Strategy for the Overberg Distict area and will take
lead from this document, including the Provincial
document.

Climate changes will affect rainfall patterns, river run-
off, estucrine functioning, sea surface temperature,
mean sea level and fish stocks, as well s the
frequency of storm evenis [Overstrand Strategic
Environmental Management Framework, June 2014).

In the Overstrand Municipal Area, the most pettinent
issues are likely to be;

«  Woter scarcity;

+ Sed levelrise (t 30cm over the next 50 years, with
associated impacts along the coast); and

 An increase in extreme weather and storms
[resulting in more flooding ond stform woter
maonagemsni  problems). The unpredictable
effects of climate chonge, and the potential for
dramatic changes to the natural environment in
the future, makes it essential to plan weli in
advance of these changes taking place.

Local government must work in cooperation with the
PGWC so thaf the Provincial energy fargets can be
achieved. Areas of cooperation may include:

1. Increase energy efficiency in all municipal buildings:
Embark on energy conservation mecsures to be
applied in all iocal government owned and used
buildings; audit of existing energy consumption in
buildings; "identification of potential measures for
improved energy efficiency; systematic use of more
efficient technologies and energy consumption
praciices.

2. Increase the pub!ié’ironspor’r share of total transport
moddail shift; decreose the number of private vehicles
intc the town centre: focus on improving qudaility of
public transport 1o the city centre; develop ‘park and
ride' facilities around the town centre; improve public
transpert within the city centre; and explore
disincentives for private vehicles.

3. Assist in providing non-motorised transport: develop
and implement a non-motorised franspaort strategy;
bicycle plan, information and awargness campaigns
o encourage the use of bicycle and pedestrion
pathwoarys.

4, Assist in installing solar water heaters in municipality
owned housing.

5. Assist in improving energy efficiency in the
residenticl sector through ensrgy efficient water
heater by- law legislation, focilitating of the creation
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of EE maoss roll out businesses, information
dissemination campdigns.

6. Assist inimproving energy efficiency in industrial and
cornmercicl  facilities:  information  dissemination
campaign on efficient Highting use in parnership with
organised business.

7. Embark on initiatives o drive renewable energy
supply and reduce CO2 emissions,

8. Assist  Province o support economic
competitiveneass and increasing employment through
its energy strategies and initiatives.

OTHER CLIMATE CHANGE MITIGATION AND
ADAPTATION PROJECTS INCLUDE:

1. The Invasive Species Management Programme will
ke rolled out on Municipal owned land in the 2018-
2017 finoncial year. The strategic document is
currently being drafted by the Environmential Section
to be in line with the regulations of the National
Environmental  Manogement:  Biodiversity  Act
(NEMBA), Act 10 of 2004, The document will include
the identification, control and management of
existing as well as new and emerging invasive species,
in ordler to prevent them from spreading. Al the same
fime, green job opportunities will be created through
lobour-intensive  control methods and associated
techniques, MNaticnal, Provincial and  local
stakeholders, including private landowners within the
Municipal boundaries will be consuited where
neceassqary.

2 The Environmental Management Overay
document encompasses the enlire Ovessirand land
areg, This pltan serves os a planning  and
management  1tool for the profection and
conservation of all natural open spaces and natural
systems. The outcome of this plan is to ensure the
protection of ecosystem services that these naturgd
assels provide, such as flood attenuation, waste
absorption air and water purification, resource
provision and recreationat cultural benefits,

3. Dune Maintenance Management Plans of Fringle
Bay and Betty's Bay. The sand dune system has been

moving back and forth on g seasonal basis as part of
an isolated or "pocket beach” system prior o humaon
setflement in the area. Development has impaocted
on the system preventing seaward retum movemaent
of the sand by capturing it clong roads and houses.
On-going challenges assccicted with managing the
londward influx of wind-blown sand from the beach
and dunes onto the urban edge have been
experienced over along pericd of time.

The advancing wind-blown sand 15 slowly but surely
impinging on, and threatening with inundation, the
houses located along the urban edge Including the
access roads, municipal ablution faciities, cor parks
anhd adjacent back dune wetlands.

Due to the changes to the natural sediment dynamics
of the coupled beach and dune systems. the
phenomenon of landward migration of the high water
mark continves up to the present. This is likely to
accelerate in response 1o sea level rise and the
increased storm surges resulting from climate change.

To rescive: the situation the Ratepayers Associction in
parthership with  the Oversirand  Municipality
appointed a consultant to develop Mdadintenance
Management Plans for the beach and the fore-dune
system at Betty's Bay and Pringle bay.

The Overstrand Municipality in parinership with the
Rofepayers' Assccigtian, District Municipclity, Cape
Nature, DEA and the Coastal Engineer coordinats the
impiementation of the Maintenance Management
Plans {MMP) for the beach and adjacent dune system
at Betty's Bay and Pringle Bay.

The Oversirand Envirehmenial Mandgement section,
together with the Ratepayers have officials present on
site responsible for overseeing every stage of the
maintenance work that is conducted on the dunes.

Maintenance work which requires large movement of
sand will be done by professional ecrth moving
specialists. Appropriate mechanical equipment will
be used to mechanically shape ond move the dunes
info place. An agreement has aiso been reached
hetween the Overstrond Environmental cind
Operational  Sections to make the municipal
excavator availoble on o part fime basis to assist with
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sand movement. When available, the Working for the
coast teams, also referred to as the dune monitoring
teams, will be responsibie for the packing of branches
on the dunes. The focus of this MMP's Is 1o dascribe
proposed maintenance activities In the area located
seawards of the public parking area and municipal
ablution facilities.

This dune management project is a co-operative
partnership between the Overstrand Municipality and
the Ratepayers associctions of Betty's Bay and Pringle
Bay. Collectively the Dune Task team comprises of the
Overstrand  Municipality, Ratepayers Association,
Department of Environmental Aflairs - Coastal Unit,
Cape Nature and Overberg District Municipciity.

The Coastal sManogement Directorate from  the
Deparment of Environmental Affairs have indicaled
that they would like to use this dune maintenance
plan os o pitot praject and that the Dune Task Team
can By rely on their assistance ond suppert
throughout this process. Therefore we must emphasize
that this is ultimately o collaborative approach.

The effects of climate changes are far redching and
is now at the point where the individual is being
impacted by the effects of Climote Change. That is
why the Environmentol Section would like to work
closely with Town Planning and Building control in
2019/2020 o implement the following:

+ Initiclize a scheme whereby all new buldings have
rain water harvesting features.

+« Decrees the risk of sfructurdl fires whereby all new
ang existing thatch roof structures are retrofitted
with lightning canductors and sprinkler systems.

As part of the rolout of the Municipal Clmate
Change response strategy. the Envirenmenial
Maonagemetit Section will be conducting an Energy
audit on all municipal offices and buildings. At the
end of the audit a report will be compiled stipulating
how energy is consume, which appliances are used
and which sections of the buildings are consuming the
most energy. Recommendations will be made on
how the buildings can achieve more efficient energy
use.

HERITAGE RESOURCES

The Municipal Areq as a whols s considered to have
high hetitage significance in terms of ity scenic.
botanical, culturgifhistorical, social aind
archaedlogical value (Sfrategic  Environmental
Management Framework, June 2014).

Broad categories of Heritage Signiticance in the
Overstrand area are:

Histerical: - Khoisan
Lady Anne Barnard

Archifeciural Danger point light house {visitor
centre)
Moravian Mission House - Onrus

Moocihawens - Betties Bay.

Aesthetic/Environmental - Significant views or vistas

- Hoys Koppie - cave and graves - Hermanus

- Stanford market square

- Varous caves - Bientangs cave turned info
resfaurant

- Historical caves - De Kelders {kliogat)

- Botriver Lagoon - Marine Yacht Ciub {flying boat
base during Wwl1)

- Leiwater channels “die Oog” - Stanford

- Groves of milk wood

- Dyerisland - seals, penguins, great white sharks,
quano | tourist atractions)

Social - economic sgcial or economic activity

- Hermanus Pieters Foniein

- Hesseque people frequently comped on the
banks of the Bot river with catile

- Moravian missionaries - Hemel! & Aarde Leper
colony

- Camphlll school

- War memorick

- Marine Hotel

- Swallow park

- Schools,

Cultural  fraditions, public culture, oral  history,
performance or nifual
- Stanford church
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- Andlican church - Hermanus {klip kerk)

- Moravian Mission House - Onrus

- Palehuise - Howston

- Shipwrecks - [mini) - the Birkenhead {woman &
children first}]

- Old Harbouwr Hermanus - fishing and whaiing
(Museum)

- Harbour Kleinmond (heing developed]

- Horbouwr Gansbaai

- Baarskeerders Bos - (small holdings) Letwater

- Buffelsjags - historical shellfish.

Technological / scientific

- Radar stations - Stony point {(WW11)
- Whadling station - Stony point

- Magnetic Cbservatory.

The Overstrand Heritage Survey was completed in
2009 and accepted by Heritage Western Cape in +-
2010. This survey included mosty buildings.

Aseparate survey will have to be conducted on other
heritage resources as much of the Heritage entitles lie
in Prvale ownership. The maintenance and
preservation of the heritage resources are the private
owner's responsibllity.

in Overstrand mostly private entities are curently
vtilizing some of the heritage resources to unlock their
economic potential in the areq.

Funding is required for furiher surveys on heritage
resources to unlock s economic development
opportunities: for example

- Heritage walks [identifying
points/fstructures of interest}

- Conservation areds - Stanford ranked no 3 in the

- Wastern Cape

- Harbours, caves [archaeological)

- Tradifional roads and pathways

- Shipwrecks

- Museumns.

Heritage

KPA 5 — SOCIAL UPLIFTMEMT AND ECONOMIC
DEVELOPMENT

KPA 0S8 5 (a)

Development of integrated Human Seillements
HOUSING

1. BACKGROUND

1.1 introduction

The Overstrand Municipdlity has aligned its visien
with that of the Western Cape Provincial
Govemment which promotes the development
of integrated and sustainable human settlements
with  access fo  social and economic
opponunities for all its citizens. Therefore it is
necessary that all spheres of government
cooperate in fulfilling this vision.

To address an issue such as integroted and
sustainable  human  setlements, o definite
strategy is needed in the approach to housing. A
simple definition of strategy is; *A long ferm acfion
plan in achieving a goal’, for this reason the
Overstrand Municipality has  complled «a
comprehensive  5-Year Human  Setflement
Strategy and programme guide to improve
housing development and delivery within the
- municipality.

The purpose of this document is therefore to
provide o Ink belween the IDP and the
Overstrand Housing Strategy os well as indicate
how the strategy via the action plan wil be
implemented. Various Housing Programmes,
each with its own projects that will run over o
period of five-years will form the basis of this
strategy.

2. Setling the context

plan for the Oversirand Municipality # became
clecr that an understanding must be developed for
the existing legiskative and policy guicielines thot
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exist in the National cnd Provincial spheres of
Government and which would inform any strategic
planning that is being done by the Municipality.

Te fully understand the context of housing in South
Affica, o comprehensive legislative background is
needed. It should be noted that cll the relevant
legislation and policy frameworks will not be
discussed in this document due to its limited
content. It has however been dedt with
cornprehensively in the Overstrand Housing Strategy.

National and Regional legislation form the basic
foundation of how local iegislation ond policy
frameworks are implemented in the housing
context in South Africa.

The following will facilitate an understanding of the
legislative framework in which Housing is addressed
in the different sphetes of Government.

The Constitution of the Republic of South Africa
« The Housing Act, 1997
< Local Government Municipal Systems Act, 2000

National Policy guidelines impacting on housing
may be found in mainly three sets of documens:
firstly, the National Spatial Development
Perspective [NSDP), secondly the Comprehensive
Pian for the Development of Susicinoble Human
Setlements — “Breaking New Ground”, and thirdly
the Housing Code.

In addition to the National Legisiative context, a
Housing Strategy hos to be implemented within
the framework., policies and strategies of the
Provincial Govemment of the Western Cape. The
fellowing documents outline this foundation:

« The Western Cape's Provincial Spatial

»  Development Framework [PSDF)

v Westam Cape Sustcinable Human
Setflement Strategy

e Western Cape Strategic Five Year Plan

«  Strategic  Objeclive 4 Developing

integrafed and Sustainable Human

Settlements

= Project Process Guide for Human Settlements
Programmes : Updated 2017

Other important guiding instruments on local level
that needs to be taken in account are the

Overstrand SDF and the Overstrand Growth
Management Sirategy.

3. Identifying the issues

3.1 Problem statement

The following issues and problems regarding
housing delivery in the Overstrand Municipal area
were identified by way of g series of workshops,
which included officials from the Municipality and
the Provincial Government, consultants involved in
the compilation of the Growth Management
Strategy and  consultants  appointed by the
Provincick Government to faciitale o Human
Settlement Plan tor the Municipcility:

The current housing delivery model cannot
address the current and  fulure  need  for
housing, as the growing demand continues
to exceed supply. Much of this demand
consists of fomilies living in informal structures {in
informal settlemants and backyards).
Current municipal DORA allocation does nof
allow ihe municipalty io catch-up with s
backicg. _
All the necessary supporting sefvices e.g. social
and economic fadilities, police and healh
services - do not accompany  housing
_ developments.
The housing code does not make provision for
higher density developments where properties
are owned by beneficiaries. The code mostly
provide for rental stock only in the development
of highet dehsity Units
The DORA-dllocation needs to be increased if
CRU-units are to be buill by the municipality.
Community Residential Units (CRU} is not currently
provided by the Muhicipality.
The Cverstrand Municipadity finds that Provincial
Government's strategies are often generic and
not practical ot ground level. For sxample,
spatial planning problems arise as o resuli of the
tight wbon edge. The limited land available in
Hermanus proper (the majer economic nods)
may not be suitable in terms of aconomic growth
and opportunities.
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+« There are o huge number of back-yarders who
are currently renting from the main beneficiary.

o lack of proper functioning  "Support
Organisations”  to commence with Enhonced
People's Housing Project (EPHP}. '

+« Ownarship is also @ problem. There is g historic
problem in  transfering  title  deeds to
beneficiaries,

» Beneficiary education about ownership
responsibiiities,

» Housing Projects put an operational burden on
the municipdlity and the normal tax base of the
municipality.

e The Overstrand Municipality is also
faced by economic constrdints in relative
income groups and Q gap in the propery
market. There are many families with @
household income that sxceeds the upper
limit for subsidised housing, however not
meeting the minimum o access mortgoge
finance. These households fall n the category
R3 500 - R15 C00. Provision clso needs o be
made for ¢ category eaming less than R3 500
per month on arental baosis.

= Ong of the key challenges to the development
of sustainable human setflemenits is the Imited
avdaitability of wellHdocated land it o site and
service delivery model is followed. This is
especially true for the Zwelihle, Kleinmond and
Maount Pleasant areas.

s High cost of the sustainabledeveiopment
with specific reference to energy efficiency
in the development of human settlements, The
technology used should ke sustainable and
practical, The housing codes need fo
consider the operation impact/expense of the
-technologies used.

3.2 Housing Demand

The Housing demand for Qverstrand is notoriously
difficult to pin down. Regsons include fluctucting
demand, inclusion of househaolds ving in backyard
dwellings, and inciusion of households living in
overcrowded conditions to nome a few, The
problems are exacerbated by limited availability of
suitable land and increasing cost of infrastructure.
The housing demand, even the lowest number is

simply a target to qaim for when satisfying the
quantitative aspects associated with the creation of
integrated sustainable human settlements.,

The fofal housing demand in the Overstrand
municipality mainly consists of the people living in
informal settlements as well a5 the number of
backyard dwellers. It is important 1o note that there is
no refiable information available on the number of
bockyard dwellers, making it increasingly difficult to
accurately plan for future housing needs in the
Overstrand areq. With respect to farm workers, in
terms of Provincial Circular 10/2015 {as amended) a
total of 5% of housing oppartunities in g project must
be reserved for foarmworkers residing in the
catchment area.

A Socio-Economic Study was undertaken by the
Department of Human 3stllements in conjunction
with the Municipality to determine and gain a better
understanding of the demand ond need for iow
cost- as well as affordable housing. The study was
undertaken for the whole Municipal ared in pre-
determined survey areas based on agreed upon
criteria. The analysis and results of this study has been
processed and a final report was compiled by the
Consultants at the end of Jonuary 2017. The Report
was work shopped and presented to Council on 13
April 2017 by the Consultants after which the final
report was compited. A final close out report served
before Council at the end of June 2017 where the
following findings and recommendations were
included:

Comment /:Actlon as” -
T - noted by Couneil -
It is recommended that | This recommendction

plot sizes ore increase in
future developments to
allow for extension of
dwellings 1o counter
avercrowding and
negative social impact.

must be weighed against
cost factors and a palicy
of densification of
development. The
recommendation will be
considered in future
developmen! proposals

The Municipality mus? 3oke
info account the impaoct
of migration and ferfility
on population  growth,
when planning  future
developments.

Will be taken into account
during the updating of the
Municipdl SDF where after
the IDP wil be adjusted
accordingly.
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" Comment / Acfion as’

" noted by Council

Investing in fhe upgrade
of backyard stuctures
sheuld be considered as
his can contribute 1o the
provision of housing,

Dwellings in backyards are
privately owned. The
recormmendation is
however supported insofar
as what the Municipdlity
can assist in creafing an
enabiing environment
[such as the policy of
second dwelling unils per
eff). Checks ond balances
will also have to be in
place o capocily of
services, fire and health
protection.

Ui Finding

. .Comment / Aclion as -

" noted by Council

sucires  should  be
investigated s a houwsing
opportunity

regarding this issue.

Folicy must allow the
municipaiity 1o employ
local resources to address
housing need, Le.
cargvan parks.,

Agreed.

Prionty should he given o
the  development of
housing Programmes that

Agreed. Housing Chapler
of IDP dlready provides for
this but ¥he S-year howsing

The policy {BNG Housing}
providing subsidy housing
to the jow-income co-
hort, should be revisited
and reconsidered.

Agresd. This study was, as
hos been stated in the
Executive Summary, co-

funded by the
Department of Humaon
Settlements. Said
Depardment has  taken
note of this

raecommendation and wil
promote it on the relevant
levels of government.

provide appropriate | program will have fo be
rental  stock  for  low- | adiusted to
income and GAP markel | accommodate this
beneficiaries. recommendation.

Affordabifity of housing | Agreed. The Provincial
programmes focusing on | Department  of  Human
the GAP market should be | Settlementis is ako

revisited 1o glign with
existing varioble income
levels of prospeciive
beneficiaries.

agltending to this issue. A
contribution of R0 million
has besn approved in
order to assist in maoking
the Swartdarmweq and Mt
Pleasant Gap  project
more dffordable.
Principles established with
this project will be rolled
out to future projects as
wedl.

A detdiled investigation
should be conducted into
systemns and processes
associated  with  fhe
waiting  fist, beneficiary
selection and  housing
allocation.

Agreed. 1t must however
be noted that the waifing
list, beneficiary selection
and housing cllocation is
rnot only the responsioility
of the Municioality, but
alo involves nalional and
provincial policies and
controls. An investigation
of this nature should be
initliated ond conducted

Develop o] policy
pertaining to offordable
renfal  stock as  an
adgiternative to the BNG
subsidy

Agreed, This
recommendation is

currently being promoted

ond implemented of all
levels of govemment, The
current Housing Chapler
of the IDF will be amended
to reflect more detail. The
role of the Municipdiity is
however ot issue here.
Municipalities Tn general
will not be able to fund
shertfalls in especially CRU
projects and 5 not in
apposifion o maintain or
manage these projects.

Development of o policy
that sees the
incorporation  of  the
agricuitural sector in the
planning of future
housing.

Agreed and will be
included as part of the 1DP.

at  those spheres of
govemment.
Coghisance should be | Noted,
token regarding  the

percaptions of people In
the informal settiements
regarding ownership.

As g result of the growing
pressure  of avaloble
developable land  tor
housing, the present
policies ond approaches
of protecling fynbos,
should be revisited.

This is & very sensitive issue
that needs o be
cddcressed  with  care.
Development within
protected areas will have
10 be done with corsensus
with all interested ond
affected parties.

See comment

Incorporation  of  skills
fraining centres af
Thusong comnmunity
centres in collaboration

Agreed.

Forr_no!isqﬁon of bac_ky_c:rc_i

chove

with tED offices, NGO's
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. : Comment/ Action as”

T noled by Council

and private sector, should
become afocus point.

Table 54: Findings from Socio-Econemic study coneluded, 2057

The recommendation to Council included the

following:

1. that the findings and recommendations made in
the final report of the Overstrand Socio-economic
Study. be noted;

2. that the Housing Chapter within the IDP will have
o be reviewed as o result of the findings in the
report be noted; and

3. that the housing programme as containad in the
IDP wil have to be reviewed, be noted.

The final Socio-Economic Study Report containing
mare detailed information on demand is available
for public viewing on the Municipal Website
{www.overstrand gov.za).

Thess recommendations will now be incorporated
into the Housing Straiegy through initiatives such os
mciking avallable serviced sites o qualifying
beneficiaies n ferms of the FLISP and IRDP
programmes, which will be discussed in more detail
later in this Chopter.

The table below indicate the total unils per

- TOWN | INFORMAL- . |  TOFAL ~ " | JOTAL- "
oo | SETTLEMENT. “INFORMAL |- INFQRMAL
' St UNITSFER: . UNJTSPER
“AREA: . - [ AREA 0.
JUNE 2017 JUNE2D18
Zwelihle Serviced Sites 7B 76
Tambo
Zwelihle Square 36D 332
Iwelihle Asgzani &0 58
Mandela
fwslinle Square
frefocated to
TRA} 200 200
Iwelihle New Camp 55 54
Iwelihle Transit Camp 288 283
Gansbaai | Bufleljagsboat
15 15
Hawston Erf 170

Table 55: Overstrand total informal enits, June 2017 & 2018

The total housing need (mainly consisting of informal

settlements

& backyard dwellers)

within the

Overstrand  Municipdlity is indicated in the 1cble
below. It must be emphasized that the waiting st
represents applicalions of beneficiaries for howsing
cliocations and may exclude people that may qualify
in terms of- cliocation criteria. The figures must

informal areqa, this specify the demand that therefore be viewed s minimum figures:
originates from people fving In  informal
setllements, P RANLL AWV atNG
L . DECEMBER 2018/ -
S AREAS | ocT 2018 1
1 Kleinmond 537
2 |Betty'sBay | 21 i
3 | Hawston 766
17 JUNE2017 4 | miPlecsant 750
5 | fwelihle 3424
Stanferd Die Kop 108 107 4 | stanford 590
. 7 | Gansbaoi 2183
Ganskboai | Mosakhane 1180 1180 OTA T 3201 —
Cansbaai Bevery Hills 95 7 Tahlc 56: Summary housing waiting Jist, 2018
Gansbaai | Eluxolweni 27 27
Kleinmond | Overhills 376 379 Itis also important 1o note that the total figure above,
i _ represent the total number of households/units, not
Zwelihie. Tsepe-Tsepe 214 216
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people. A general assumption can be made that the
between 4-4

average household consists of
individuals per unit.

4, identifying Resources

4.1 Land

The Town specific spotial sirategies and the current

Spatial Development Framework highlights certain
land use proposals which are significont to Housing
proposals:

+ Pringle Bay & Rooi Els; Approximately 30% of
formal residential erven are vacant therefore
there is ne need for identification of additional
iond for housing provision,

s Bely's Bay: Current demand in Betty's Bay too
smdll to warrant o separate low-income howsing
project,

¢+ Kleinmond: Delivering housing for the low
income residents is a priority. Land must still be
dcguired but poses a huge challenge. No land
available outside the Urban Edge due to
environmental constraints. An investigation to
identify suitable land forinfegrated development
was undertaken during 201772018 and is currenily
still in progress. Once completed, o report will be
submitted to Counci for approval, where after
detailed planning will toke place. Project will be
included in the housing programme and funding
will be requested from DoHS.

« Hawston/Fisherhaven: Hawston Planning Unit 4
is earmarked for service industrial development
dhd Fisherthaven Flanning Unit 6 which is
earmdrked for the development of houses and
community facilities will be used to integrate the
two towns, A funding application to purchase a
poition of land within planning Unit 6 was
submitted ic DoHS during June 2018 ond o
decision was taken that this would be re-
considered in the outer financial years, A revised
motivation wil be resubmitted during March
2019,

» Hermanus West: The GCrowth Management
Strategy identified opportunities for possible
inclusionary housing development on Plonning
Unit & The urban edge can also be extended
info the Fishethaven/Hawston area to allow for
the establishment of anintegrated development
ared,

Greater Hermanus:  Vacant lond study was
conducted and concluded that the urban
edge can be extended in the
Fisherhaven/Hawston area to dlow for the
establishment of an integrated development
crea, providing a full range of housing types
and land uses.

Stanford: The Municipdlity intends developing an
IREP project on a 30 ha porfion of Growth
Management Strategy Planning Unit 2 over the
next 5 years. The porion of land was acguired
during the 2013/14 finoncial year. Planning
approval was received at the end of March 2018
after which the fundhg application for the
installation  of  civit  infrastructure was
subsequently submitted to the Department of
Human Seflements., Approval is  currently
awaited and ii is anficipated that development
of services will commence by between Aprl and
June 2019,

Buffelsiagbaiai:  Although  not  currently
approved  in  the  Spaticl  Development
Framework, o planning process has been
inifiglized fo include this area for housing
purposes. Application was made 1o exiend the
urban edge fo include this area and approvol is
expected at the end of March 2019,

In addition to the above-mentioned initiatives, the
municipcity is continually investigating all options
regarding the availakility of land for housing
development. This includes public and private land
and the possibility of purchasing land through the
housing  programmes,  Initialives  currently
underway are n Kleinmond, Hawston and
Hermanus [Zwelihle/ Mount Pleasant). Although
the original date 1o adopt o revised SDF was set to
be simultaneous with the 1IDP review for May 2019,
it is foreseen fthat it would only be adopted Iater this
year (2019/20) in order to give the public enough
time to give input inta the reviewed SDF,

Negoftiations inificted in 2018 by the Western Cape
Depariment of Humaon Settlements fo acquire the
Schulphoek land for housing in Hermanus are still
ongoing (March 2019},
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4.2 Funding

In order to effectively execute the Overstiand

The intention is to cchieve the following three goakin

order to realize the vision of sustainable and
integrated human settlements;

Housing Strategy Five- Year Plan, various funding
sources are needed. For any stralegy to be
successfully implemented # should be ncted
that funding dllocations must be well struciured
according to the different needs and cbilities of
not only the Local Municipalily involved but also
the National and Provincial Departments.

Funding for housing development is generated
via the three spheras of government, Local-
Provincial- and Natichal Government cre all
financially accountable and responsible for the
overal success of housing delivery.

Funding sources consist of the following

= Houwsing subsidy: Responsible for intermal
civil infrastructure and top structures.

= Municipal infrastructure Grant {MIG):

= Responsible for bulk water, roads, storm
water and street lighting.

*  Municipality. Special needs

= Depoartment of Energy (DoE}: Bulk and
internal electricity.

4.3 Human Resources

The Overstrond municipality appoinied an
imptementing agent to guide and handle the
delivery of subsidized howsing. This agent
manages the planning and implementation of
Overstrand housing projects in conjunclion with
the Muonicipality ond Consulting Engineers.
Implementing Agent Tender is lnked fto the
provision of 3000 housing opportunities and once
this milestone is reached, the Municipality wil
have to consider other alternatives.

5. Housing Strategy

the main vision is to not only eradicate the cument
housing backlog, but to develop and plan for future
infegrated communities and setHements that would
be able to sustain the growing needs for housing in
such a way that all people will benefit from the
housing developments. Thus it is imperative for clecr
and concise goals and objectives to be set out firmiby
supported by the vision.

+  Accslerated delivery of housing opportunities
e« A sense of ownership, rights and
responsibilities amongst beneficiaries.

»  Opiimal and sustainable use of resources

Specific objectives need to be set in place to
achieve the above mentioned goals:

Objective 1: Upscale provision and
implementation of serviced sites,

Objective 2. Increasing densities of new human
settlement developments on wellHocated lond.

Objective 3: Reduce buik infrastructure as «
constraint 16 human settlement development,

Objective 4; Acquiring welkHlocated land for well-
planned Integrated Human Settiements,

Objective 5 Provide a fair allocation of housing
opportunities.

Objective & Increcse benefi‘ciary involvement in the
development
of housing opportunities.

Objective 7: Enhancing supply of new rental housing
opportunities and encourage improved property
management of rental stock.

Objective 8: Incraase sustainable resource use by
exploting alternative technologies and bwilding
methodologies.

Objective 2 Implement Overstrand Municipaol
Growth Management Strategy.

This vision will be achieved by implementing
cifterent programmes that are relevant 1o ihe
specific projects undertaken. These programmes
are discussed in more detail in the action plan
under section 7.2

since 19925 and up to the end of 2018, ¢ total

of 5 %39 housing units have been provided in the
Cverstrand Municipal areq.
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These figures must be seen agoinst the curent
estimated  backlog of af least 11 269
(December 2018) naomes on the housing
waiting list, a figure of 5050 estimated backyard
dwellers and o currently undisclosed number of
squotters which are not included in the above
figures.

4. Action Plan

6.1 Introduction

A detailed action plan has been designed to
reduce the backiog and address the current
housing need. This Housing Strategy Five- Yeor
Flan incorporates several housing programmes,
each addressing different needs and is focused
on specilic projects.

The housing function within the Municipality has
besn re-crganised, by placing the housing
delivery process within  the Directorate
Infrastructure  and  Flanning, whilst  retaining
housing administration in the Directorate
Community Services. This facitated a more
straamlined process.

The funding sources for ecch of the projecis are
also indicated in the strategy and were discussed
in section 4.2, The expenditures are dliocated in
the budget for the next five years. This strategy is
designed in such o way that it makes provision to
confinue after the initicl five years,

6.2 "Housing programmes and Related Projects

The following hausing programmes form port of the
strategy:

Integrated residential Development Programme
{{RDP)

This programme has been infroduced to
facilitate the development of integrated
human settilements in wel-located
areds that provide convenient cccess fo

vrbon amenities,  including places of
employment. The Programme is gimed ot
creating socidl cohesion.

The IRDP provides for the acquisition of land,
servicing of stands for o varety of land uses
including commercial, recreational, schools and
clinics, as well as residential stands for low, middie
and high income groups. The land use and
income group mix will be based on local planning
and needs assessment.

The projects that will form part of this programme
include: Projects in Gansbaadi  {Blompark),
Stanford and Hawston,

2. Uperading of Informal Settlements

This Programme is aimed at the in sitv vpgrading
of informal settlements. In circumstances where
the terrain is not suitable for human
settlement, residents may be relocated
and setlled elsewhere,

The projects that will form part of this programme
include:  Projects in Kleinmond, Zwelihle,
CGansbaai (Masakhane and Beverley Hills).

Informal Sefflement Management

'The municipality is following the strategy to

manage existing informal settlements in order to
promote o safe and hedalthy environment,

Administration

The informal seftlements are being managed by
the Department: Housing  Administration
(Directorate Community Services) in conjunction
with the Direclorate; Protection Services. The
service of an independent service provider was
procured to monitor and ensure the maintaining
of open spaces amongst informal housing units on
a daily basis,

The current number of 3029 informal housing
units  exists  in 14 infoymal  residential
dgreas/settlements [June 2018},
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Wi

U

All informal housing units are numbered with a
unique number by the administration. Surveys
with regord to the number of informal housing
units are conducted on an anrnual basis. The
municipality also performs periodic surveys with
residents to update their information for the
housing demand dotabases.

Residents of informal settlements folow an
informal process for the possible extension of
their curent informal houwsing unit. Consideration
of requests is largely bosed on ensuring a scfe
and healthy environment for resiclents. Available
informal housing sites that may become
available due to refocation of a family, may aiso
be dllocated o a family thal may be evicted
from o propertyf lond elsewhere, within the
Overstrand municipal area.

ructure cand services

The municipality renders basic services in ferms
of potable water, sewer infrastructure [toilets),
and cleaning services fo allinfermal settlements.
Toilet faciliies and potable water taps are
provided according to the following naticnal
ratios, namely:

v Toilets: 1:5 families,

v Water: 1:25 families

A programme to provide pre-paid electricity 1o
househalds in informdl setflements is also in
progress. At leqst 99.8 % of gffected households
received the service thus far. The completion of
the programme is based on:

¥ Avdilability of funding,

v The relocation of families into new
housing projects. The “Die Kop" informal
seftiement is for example located in an
Eskorn service areq.

rading of In al sett rogramme (VISP

The municipdlity promotes ithe upgrading of
informal settlement programme (UISP} to improve
the quality of life of affected residents. Various
UISP projects are registered in the Five-year

Housing Plan for Qverstrand Municipdity, The
project in Eluxoiweni, Gansbagi has  besn
completed and the Zwelihle UISP project is
ongeing in Hermanus. The Zwelinle UiSP project
consists of the upgrading of several different
informal setflements and will be completed in
different phase over ditferent financial years as
funding becomes available. In-situ upgrading of
Bevery Hills Informal Settlement in Gansbaai
commenced during the 2017/2018 financial year
and will be completed af the end of June 2019,
Approval for the Masakhane UISP project is also
awdited from DoHMS.

3. Provision of Economic & Social Facilities
The Programme deals with the development of

primary public, sacial and economic facilities within
existing and new housing areas, as well as within
informal settlement upgrading projects, in cases
where municipalities are unable o provide such
foicilities.

Project . Hermanus/Iwelihle will form  this
programme. It will include vpgrading of soccer
fields, a créche as well as new housing admin
offices and q library.

4. Institutional Subsidies
The Instifutional Housing Subsidy Programyme has
been introduced to provide capital grants to
social housing institutions which censtruct and
monage affordable rental units.

There are currently no projects being implemented
in terms of this programme. Projects will however
be identified by o process to estabiish restructuring
zones as described under the heading of the Social
Howusing Programme.”

5. Enhanced People’s Housing Process (EPHP}
This is a government housing support programme

that assists households who wish 10 enhance their
houses by actively contributing fowards the
building of their own hormes. The process allows
beneficicries fo esiablish o housing support
organisation  that  will  provide them  with
organisational, technical and  administrative
assistance.
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The projects that will form part of this programme
will be identified as the need arises.

Emergency Housing Programme (EHP)

Durng the process of upgrading informal
setfflements, it may be necessary fo
temporarily redocatehouseholds while
setvicas are being nstallsd or formal houses are
being buit on sites previously occupied by
infformal  structures. Funding under the
Programnme wil be made available to
municipalities as grants for the provision of
temperary aid and assistance will be limited to
absolute essentials,

=  An agpplication for a Temporary Retocation
Area [TRA] was cpproved on the Housing
Admin Site [where the current Housing
Administration Offices are located) in order
to temporarily relocate the familles currently
living in fhe informal settlements there whilst
vpgrading of those informal sefflemants are
tgking ploce. The unils in the TRA were
completed at the end of December 2014
and the first phase of relecation (the informal
settlers who resided on a porfion of the
Qhayiya Secondary School) has been
accommodated in the TRA as the school is
scheduled for  redevelopment. The
relocation will be done in phases and over o
petiod of approximately five years.

=  Families residing on Mandela Square
informal settlement have also been
relocated into the TRA unils as upgrading of
the seftlement hos commenced. These
Tfamilies wil be moved back once the
vpgrading has been completed.

» The relocations wil be done in phases and
over a period of gpproximately five years
unfit such fime that il the informal
settlements in Zweiinle has been upgraded.

s The nexft phase will include the upgrading of
Transit Camp & Asazani,

Emergency Housing

In January 2018 council approved a process plan
to address the need for emergency housing in
the event of unforeseen circumsiances, for
example, evictions, natural disasters, ete,

Emergency Housing were provided in Kleinmond,
Zwelihle, Stanford and Masakhane (as of January
2019},

Provides temporary housing relief in strass cs a first
phase towards a permanent housing sclution. The
folowing cases are provided for through the
programme, nomely:

- Second phase disaster intervention,

- Persons living in dangercus conditions,

- The totdl destitute, and

- Assist households facing the threat of invent
evictions.

7. Social Housing Programn";e

This progromme applies only fo “restructwing
zones" which are identified by municipalities
as areqas of economic opportunity cond
whete Urban renewal/restructuring impacts can
best be uchieved:_ The Programme also dims ot
developing offordable rentat in areas where
bulk infrasiructure may be under-utilised,
_ therefore  improving wrban  efficiency., The
municipality has in collaboration with the
Western Cape Human Setement
Department identified Restructuring zones and
specific projects in Hemmanus, Hawston and
Gansbaai. The following restructuring zones have
been approved by Provincial and National
Departments for the Overstrand municipal area:;

No

1. Mount Municipality 243 S.6ha
Plecsant

2, Mount Municipality 243 2ha
Pleasant

3. Mount Municipality 243 1.0%ha
Pleasant

4, West CIiff Communic 7283 1.2ha

are
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No - | Llocafion: | Ownership . | Ef " . | Size
S R I AR S
5. Iwalihle Municipality 243 3.4ha
5. Gansboai Municipality 2430 0.46ha
7. Gaonsbaai Municipdlity 2430 3.83ha
& 210
8, Gaonsbaai Muonicipality 210 1.6%ha
g, Hawston Nattional 57218 12.6ha
Department
of Public
Woriks
i Hawston Afdaksrivier 57278 16.8ha
Elendoms
Ondwikkelin
g

Table 57: Overstrand restructuring zones

However, as a resuit of the housing backlog it
wos resclved with the community that some
porfions be removed as restructuring zones ond
be developed as subsidized housing for
beneficianes.

The locatien of the properties listed in the above
table ks depicted on the maps below:

The map above shows the properties identified
in the Hemanus areq. Sites 1, 2 and 3 are
locoted in Mount Pleasant, Siie 4 is in West CIiff
and Site 5 is in Zwelihle. Descriptions of the sites
ore depicted in the table above, Sites 1, 2 and §
has successhully been removed as restructuring
zones, bul would be developed for subsidized
howsing.

Figure 20: Hermanus area rescructuying zone sites

LG B, LAt i 1]

Figure 2 Ganshaat area restracturing zone sites

The maop above shows the properties identified
in the Gansboadi areq. Descriptions of the sites
are depicted in the table above.

[

. e
Figure 22: Hawston restructuring wone sites

The mdap above shows the properties identified in
the Hawston. Descriplions of the sites are depicted
in the table above.

Currently dll the listed sites are vacant except for
infrastructure and o reservoir on Site 1. The first
proposed site for development is Erf 7283, West Cliff
and discussions with Communicare is planhad fo
start within the nexi few months, and if successhul,
the project will be placed onto the Housing Fipeline.

Current Status

Site 1 in upper Mount Pleasant and Site 2 in Lower
Mount Pleasant has been identified as IRDP sites «s
agreed to with the Mount Pleasant cormmunity.
Planning is currently in progress, Once planning is
completed, and proposals have been evaluated, it

133|Page



b CHAPTER 4: STRATEGIC DIRECTIVES

will be determined what the fulure use of the site will
be, ie. A porfion to be made awgilable as serviced
sites, g portion to be made avgilable as rentals in
terms of social housing, ete.

Councit needs to approve the ferms on which land
be made available to Social Housing Institutions.
tem to serve before Council in March 2019,
Thereafter a tender will be put out inviting Social
Housing Institutions to tender for provision of rental
howsing in the Cverstrand Municipal Area,

& Community Residential Units (CRU)
This programme aims to facilifate the provision

of secure, stable rental tenure Tfor lower
income persons/households. The grant includes
funding for the capiial costs of project
development and future long-term capital
maintenance costs, No CRU prgjects are
currently  envisaged due to  negalive
implications for the Municipality n terms of
administration and maintenance.

7.1 Policy adjustments

Since acceptance of its housing programme and

policy in 2016, certain funding and implementation
redliies led to the Municipdlity accepling cerlain
pelicy shifts in its housing strategy. The following
meaqsures were decided upon,

1. In situ upgrading of informal settlements was
identified as top priorty.

2. The provision of seniced sites in IRDP projects
will receive priority above top structures.

3. The provision of serviced sites in IRDP projects
for FLISP beneficiaries will receive priorty,

This does not mean that no top structures will be
provided, but rather that the availability of funds
will determine when top stuctures will be
provided,

2, a. Age-based prioritisation

Age-based priontisation i applicable  to
housing subsidy applicants of green- fields
projects for households with  head(s)

[applicont/ and or spouse/cohabiting pariner|
are 35 years or cider, subject to:

{g) The particular household head(s) must be
registered on the municipal demand
database for a minimum period of three
years priot to selection.

(b} The household head(s) referred 1o in [a)
turn 35 years of age within the calendar
vear of selection of potential beneficianes
for o particulor project,

{c} The following exceptions;

{i} A household is selected vio the
"quota for households affected by
permanent disability”

(i} The household is selected for an
Instifutional  or  Ffinance  Linked
Indivichual Subsicly programme [FLISP}
subsicy,

{ii) The municipality's housing demand
database no  longer  coniains
households-head(s) bseing 35 yecrs or
older  within the prescribed
cotchment area that meet the
minimum registration period of three
years.

{iv) In the case of (cj{i] above the
younger registered household
head(s} from the housing demand
database applicable to the
catchment area should be selected
within increments of five years in
registration dale order. For example
35 to 3% yeors of cge, 30 — 34 years of
age until the available opportunities
have been filled.

4. The Municipality accepted the Social Housing

Programme as part of its Housing Strategy. The
target groups that will be addressed are firstly
those people that earn between R1506 and
R3500 and who prefer o rental option and
secondly those people thot earn between
R3501 and R7500 who do not qualify for o
housing subsidy, but who can also not afford @
housing loan in order to acquire GAP housing.
As soon as restructuring zones have been
accepted and projects identified, the housing
programme must be adjusied ageeordingly.

it is reilerated that CRU [Community
Residential Units) would not be implemented
until an cppropriate management model is
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provided which does net require ihe
Municipdlity to own, administer and maintain
such units.

5. The provision of offordable serviced sites for
income earners above R3501 to R22 000, who
still cannot access a normal housing loan wil
be promoted by the Municipality and
implemented as part of the Integrated
Residential Development Programme. Several
pockets of land hos been identified in Howston,
Maunt Pleasant and Gansbaci for this purpose
and wilt be discussed under the projects laterin
this Chapter.

é. in the light of financial constrainis, the curent 5
year programme had 1o be extended to an
eight to ien year programme in order 1o make
it more affordable to the Municipality, Policy
measures which impact on the 5 vyear
programme had to be incorporated in the
prograrmme with immediate effect.

During September 2014 the Provincial mMinister of
Human Settlements relecsed a Deparimental
Strategic Plan that impacts on the housing policy
of the Municipality. The Goal of the Department is
to encble o resifient, sustainable, quafty and
inclusive living environment. The strategic agenddg
of the Department to ahtain this goal is as follows:

la) Accelerating informal seitlement upgrade s
core delivery programme with a view fo
addressing the service backlog by 2014,

(b

Promoting incremental  housing  through
empowsring citizens and providing targeted
support with a view to focilitatihg real
improvements in formal settlements over time.

5}

Enabling and facilitating mgjor increase in
-offordable  housing  opportunities  through
partnerships to address the challenge that
poor household earming betweer R3 500 and
R22 000 experience in being dble fo decess
housing opportunities,

{d

improving  inter~governmental  setlement
planning and management in order to
achieve beter located higher density
settlement pattems and improved setvice
delivery.

(e

Consolidating an efficient ond effective
provincial human settlement department able

to lead and manage the delivery process.

in an effort to accelerate the informal settlement
upgrading programme  the  Depariment
agccepted that an incremental housing process
with targeted support for those people that are
the most deserving to receive housing dssistance

wil be promoted.

The Municipatity fully supports the Strategic Plan as
adopted by the Provincial Minister of Human

Settlements

Spalial integration of housing developments

Overstrand Municipdlity approach is 1o cbigin
spaticl ond economic integration in our housing
developments, The aim is grow communities
and income levels closer together s depicted
in the approach per area below.

Kleinmond ’

Integration of a low cost housing project into
existing suburbs '

Figure 23: Kleinmond integrated housing development

Low income group integrated into the existing
communily with access to established schools,
créches, lbrary, sport faciities and job
opportunities,
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Hermanus PROGRESS

In Hermanus the curent housing development Since July 2012 the following projects were
gims for spatial and economic infegration launched in accordance with the 5 year

s , . programme, as well as special initiatives which
through affordable housing, social housing and were funded by the Depariment of Human

low cost housing. Sattlements: :

*+ A project for the upgrading of the informal
setlement of Pecarly Beach (Eluxclweni) wds
successfully completed at the end of June
2015, It consisted of 211 serviced sites on which
183 houses for beneficiaries were constructed
and 28 wet cores were provided for peopls
currently not qualifying for a housing subsidy.
The area where the informal seitiement was
located has besn rehabiltated ofter the
families were moved lo their houses ond
wetcore sites.

+ A special project named Access o Basic
Services Project 1o the value of R7; é million was
launched in 2012 to provide o minimum
standard  of basic  services fo  all the
communities of Overstrand. By the end of April

Figure 24: Hermanus three housing type’s intepration 2014 the minimum standard set by Government

of one toilet for every 5 families and one tap
with clean running water for every 25 families

Ganshaai was met by Cverstrand Municipality. A total of

) 511 new toilet facilities as well as 57 taps were

instalied as part of the ABS Programme in all the

informal settlements.

+ A GAP . project of 155 units in Gansbaai was
launched during December 2013 and
installation of infrastructure (sewer, water, roads,
storm water and electricity) was completed ot
the end of June 2015, A portion of the
deveiopment was dimed at fargeting people in
the R3501 to R15 000 income bracket. The
Developer completed the construction of 11
show houses as part of the marketing strategy.
To date, 4 properlies have been sold, and the
remaining 7 are being leased. The houses vary in
size from 42m? to 87m? and sell far R479 000 and

Figure 25; Gansbaal housing planning R&84 000 !'ESDECﬂVEIY. At the end of November

2018, Council cancelled the project and the

new proposal will be discussed later in the

In Gansbaai the housing planning also aims to Chapter.
grow communities closer fogether as depicted in
the map above. 1) Projects completed during ihe 2014/15

financial year ;

Zwelihle UISP: Mshenxiswa Viloge (58 sites):
. o . 1B6|Page
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fil,

v,

3)

instadlation of infrastructure was completed at
the end of June 2015,

Swartdam Rd IRDP project [329 sites): Project
consisted of development of 329 sites.
Instgliction of all civil infrastructure was
compieted at the end of June 2015,

Mount Pleasant IRDP {172 sites} and GAP {22
sites]. Installation of all civil infrastructure was
completed ot the end of June 2015,

Projects caompleted during the 2015714 financial
yeaor

Swartdam Rd IRDP project (179 unifs): Project
will provide for 179 Subsidy housing units and
150 GAF units. Construction of the first phase
of 48 top structures on Site A commenced
during November 2015 and was completed at
the end of March 2016 and handed over to
qgualifying beneficiaries.

Mount Pleasant IRDP {172 unils): The 172 top
structures in Mount Pleasant was completed
at the end of March 2016 and handed over to
qualitying beneficiaries,

Zwelihle VISP; Admin Site {164 sites): This phase
of the Iwelihle UISP project commenced In
order o accommodate termporary housing for
the upgrading process of the Zwelihle informail
settlements. Installations of infrastructure was
completed af the end of April 2016.

Zwelihle UISP: Swaortdamweg BNG (Bredaking
New Ground} portion (132 sites): Installation of

services commenced dudng July 2015 and

was completed ot the end of June 2016.

Projects completed during the 2014/2017 financial
year:

Iwelihle UISP: Mshenxiswa Village (58 units):
Construction of top structures commmenced
during May 2014 and was completed at the
end of November 2014, The houses were
officially handed over by the Provincial
Minister of Human Settlements during February
2017,

Swarldam Rd IRDP project {179 units);

First phase of 48 units was completed during
2015/2016. Construction of the second phase
consisting of 131 fop structures on Site B
commenced during Moy 2016 oand was
completed atf the end of December 20146 and
were handed over to qualifying beneficiaries.

Iwelihie UISP Admin Site TRA (250 unils):
Construction of the 250 TRA units on 125 sites
commenced durng May 20146 and were
completed at the end of December 2015,
Instcliation of the 125 “welcores (toilet, tap
and washbasin) on each property was dalso
completed at the end of February 2017,
Families who were residing on a portion of the
Qhayiya Secondary School in Zwelihle wete
relocated fo some of the TRA unifs as the
redevelopment of the school commenced.
Families from Mandela Square were reloccted
to the remaining TRA units during May 2017,
They. will remain there until the upgrading of
Mandela Squars, is completed.

Projects completed during the 2017/2018 financial
yean

Several projects were commenced with at the
start of the finoncial year, some of which could not
be completed due to various recsons and others

being mulli-year

projects which would be

completed over o pericd of two financial years.

I

Hoawston IRDP (489 sites): Funding approval for
the installation of civil infrattructure in Hawston
was received from DoHS during April 2017 and
construction commenced shorlly thereafter,
The project comprises the development of 378
sites for BNG housing ond 107 sites for
dfforciable housing. Completion of the civil
infrastructure was planned for end of June
2018. Dve to the protests which occurred
during Aprl and May in Howston and the
figuidation of the civil Contractor appointed
for the project during May 2018, the project
was not compleled at the end of June 2018.
The implementing Agent subsequently
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ill,

appointed ¢ new Contfractor who started
during the middle of June 2018 and the
complstion date is envisaged 1o be the end of
February 2019,

Admin Site Top Shruclures (39 unils):
Application for the construction of 32 top
siructures on the remaining vacant serviced
sites was submitted to DoHS during July 2016
and dpproval was received dwing February
2017, Due io funding constraints and feasibility
issues. o revised approval was received from
DaoHS during October 2017, Construction of
these units commenced during January 2018
and completion was planned for end of June
2018. It wos envisaged that hand overs 1o the
qualifying beneficiaries would take ploce after
July 2018. As a result of the ongoing protests in
2welihle, which started ot the end of March
2018, the project couid not be completed.
The Conftractor returmed to site duwring June
2018 and once again protests occurred during
mid July 2018 preventing access to the sites.
The Contractor re-established during August
2018 and the project was completed during
November 2018, where after hand-overs to
beneficiaries tock place.

Iwelihle UISP; Swarldamweg Site C2 BNG
{(Breaking New Ground)} portion {132 unils);
Approval from DoHS was received during
February 2017 ond ¢ revised opproval during
September 2017. Construction commenced
duiing Seplember 2017 and completion i3
planned for end of June 2018, It was
envisaged that hand overs tc the qualifying

“beneficiaries would take place after July 2018.

As a result of the ohgoing protests in Zwelihle,
which statted at the end of March 2018, the
project could not be completed. Several of
the nearly compleied units on Site C2 were
vondalized duwring the protests and the
Contractor could not obtain access to the site
for almost two months to repair the damages.
During this period sirikes also occurred
regarding  wage  disputes  which  also
contributed to the Contractor also not being

able o start repaiiing the damages and

vi.

completing the project. The Conftractor
retumed to the sites dwing June 2018 and
once agdin protests occurred during mid July
2018 preventing cccess 1o the sites. The
Confractor re-established during August 2018
and the project was completed during
October 2018, where after hond-overs to
beneficiaries took piace.

Zwelihle UISP; Mandela Square (83 sites):

83 Enhanced Serviced Sites will be developed.
The Contractor established on site during
February 2018, Completion of the civil
infrastructure was planned for end of August
2018. As aresuit of the ongcing protest actions
in Iwelihle which started ot the end of March
2018 and the liguidation of the civil Contractor
during May 2018, the project was extended.
The new completion daote can only be
finclized once the Implementing Agent has
secured the services of a new civil Corfractor
but it is estimated that the project will roll over
{o the 2019/2020 financial year.  Families
currently residing in the TRA will bs relocated
back to their dlocoted sites in Mandela
Square  aofter completion of the civil
infrastructure.. . : :

Blompark IRDP (544 siles): Funding approval
tor the installation of civil infrastructure in
Blompark, Gansbaai was received from DoHS
during August 2017 and construction
commenced during November 2017,
Compiletion of the civil infrastructure waos
plarned for end of Novemnber 2018. The
project would therefore be completed over
two financial yeors, The appointed Confractor
was liguidated duing May 2018 and the
project was put on hold. A new Contractor
was appointed and work commenced during
Novembear 2018, It is however envisaged thot
the project will be completed by the end of
the June 2019.

Beverly Hiflls UISP {100 sites): Funding approva
for the installation of civil infrastructure in
Beverly Hils, Gansbaai was received from
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DoHS during November 2017 and the
Contracior established on  site  during
December 2017. Completion of the civil
infrastructure was plonned for end of July 2018,
This project would therefore also extend into
the 2018/2019 financial yvear. The appointed
Confractor was kquidoted during May 2018
ond the project was put on hold. A new
Contractor  wos  appoinfed  and  work
commenced during December 2018, |t is
howsver envisaged that the project will be
completed by the end of June 2019,

vil. Hermanus Afordable Housing Project:

The Hermanus Affordable Housing Project was
approved by Council af the end of Octaber 2017,
the project would have consisted of the
development of 150 affordable housing unils on
Site C1 in Swarldam road, 22 units in lower Mount
Pleasant and 17 units in Upper Mount Pleasant.
This would therefore be a multi-year project
running over severdl financial years. Funding to
kick start the project wos received from DoHS
curing February 2018, The developmeant of the first
2% units on 3ite C1 In Swartdam road and 1 uait In
lower Mount Pleasant was plonned for Aprit 2018.
Due to the profests that erupted in Zwelihle, the
project was put on hold as access could not be
obfained to the sites. Durng subsequent
discussions with the communities of Mount
Pleasant and Zwelinle, if was established that the
uhit prices were still not aoffordable to them and
that they would prefer the option of receiving /
purchasing serviced sites and constructing their
own homes. Submissions for the cancellation of
the project was mode to Councll at the end of
November 2018. Council resolved that the
Hermanus  Affordable Housing  Project s
cancelled and that BNG housing would be
constructed on Site Ct, Zwelhle for potentict
beneficiaries on the waiting list from Zwelihle and
that the two Mount Pleasant sites would be made
available s serviced sites  to qualifying
beneficiaries from Mount Pleasant. Further
planning is therefore now in progress.

Several new housing projects commenced during
the 2018/201% financial year:

Hawstan IRDP Top Sfructures {378 units): Funding
approval was received during June 2018. Due to
the civil infrastructure not being completed as
plonned, construction of the top structures coulkd
not commence after the approval was recsived.
The Top Structure Contractor established on site of
the start of February 2019 ond completion is
planned for the end of June 2020.

Stanford IRDP: Funding applcation for the
installation of civil infrastructure was submitted 1o
DoHS at the end of May 2018. Approval is awoited
and it s envisaged that the project will
commence during April 2019,

Masakhane IRDP {2%4 sites): Funding application
for the installation of civit infrastructure was
submitted to DoHS at the end of May 2018,
Approval was received during November 2018,
the project hos commenced and the Contractor
will establish on site during mid-February 2019.

Twelihle YISP: Transit Camp & Asazani (154 sites):
Project entcils the in-situ upgrading of this informal
seftiement and development of 154 enhanced
serviced sites. “This will commence after
caompletion of services on Mandela Sguare. The
project entails the provision of A-Grade services
and a funding application will he submitted to
DoHS during March 2019.

Blompark IRDP Top Shuciures: A funding
applicotion will be sbbmitted to DoHS during
March 2019,

Housing [Inlerventions - Making Available of
Serviced Sites to Qualifying Beneficiaries

Mount Pleasant & Westdene Infill IRDP: The two
sites previously forming part of the Hermanus
AHordable Housing Project in upper ond lower
Mount Pleasant together with other identified infill
sites in Mount Pleasant and Westdene forms part
of ihis developmeni, A Fre-plonning funding
application was submitfed to DOHS during June
2018 and approval was received ot the end of
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Maovember 2018, Consuliants was subsequently
appointed during December 2018 and planning is
in progress.

Hawslon IRDP {107 sites}): Council resolved at the
end of October 2018 that the 107 affordable
housing market erven forming part of the Howston
IRDP project, would be made avdiloble s
affordable serviced sifes to potential qualitying
beneficiaries frem Hawston. This resclution came
as o result of the community indicating that the
potenticl prices of affordable housing units are not
affordaoble to them. They dliso prefer the option of
serviced sites and constructling their own homes.

Gansbaal GAP (124 sites): Submissions for the
cancellation of the project was made to Council
at the end of November 2018, Councll resclved
that the Gansbaai GAP Project is cancelled and
that the remaining 124 erven wovuld be made
available as  serviced sites  to qudlifying
beneficiaries from Gansbagi, The decision was
based on the fact that cniy 4 units were sold since
the start of the project ond sales have been much
slower than expected. Feedback from the
Garnsbaal communily was also that the unit prices
were not affordable.

Several new housing projects are planned for the
2019/2020 financial yearn

Blompark IRDP Top Struclures: Envisaged 10
commence shorily after the completion of civil
infrastructure which will be compleied of the end
of June 2012. A funding opplication wil be
submitted to DoHS during March 2015.

Masakhane UISP: Funding application for the
instaltation of civil infrastnucture was submiitted to
DoHS at the end of May 2018. Approvdl is awaoited
and it is senvisaged thot the project will
commence after July 2019,

Site C1 IRDP Top Struclyres, Iwelihle: The 150 sites
previously  formed part of the Hermonus
Affordable Housing Project in Zwelihle. After the
protests and subsequent discussions with the
welihle community, ¥ was agreed that the sites

would be developed as BNG housing for potential

beneficiaries on the wailing list from Zwelihfe.
Approval was received from DoHS during August
2015 under the old subsidy quanfum. A funding
application wil now be submitted to DoHS in terms
of the current subsidy quantum and it is envisaged
that the project will commence during the
2019/2020 financial yeor, once approval is
received. This is subject to ithe availobility of
funding.

Mount Pleasant & Westdene infill IRDP: Pre-
planning studies commenced during 2018/2019
and ones completed, a funding application for
installation of civil infrastructure will be submitted
to DoHS.

CONCLUSION

The main objective of this chapter in the IDP s 1o
provide a clear understanding of the Overstrand
Human Settlement Strategy and how it engages
with the Five<Year Programme io act in
caccordance with the vision of creating sustainakle
human settlements,

in the process of achieving the vision, definile
problems were identified. The strategy is designed in
such a way that it addresses the problems with
specific objectives,

A detdled action plan has been set in place to
reduce the backlog and address the current and
future housing need. This Housing Strategy Five-Year
Plan will incorporate several housing programmes,
each focused on ond addressing different needs.
The Overstrand menicipality has  compiled o
comprehensive  5Year Human  Settlement
Programme to guide and improve housing
development and is specifically focused on delivery
within the Municipality. The Programme is updated
and revised on o six-monthly basis due to the rapid
changing environment in which § operates. Funding
alocgtions from the FProvincigl Department of
Housing are amended from time 1o time and subsidy
amount are also revised from time to time.

* § year housing programme

{Version dated 15 March 201 Is aftached below)
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» CHAPTER 4: STRATEGIC DIRECTIVES:

KPA 05 5 (b)
Spatiaf Planning

Refer o the Spatial Development Framewcork ([SDF)
Chapter 10 in this document.

KPA Q3 5 (c)
Local Economic Development {LED) and Tourism

Refer to the LED Chapter 9 i this document.

KPA OS 5 (d}
Socicl Development in a municipal context

Social development can be defined as a planned
process, and an approach to the transformation of
society that cllows holistic development processes o
take place towards the reduction or eradication of
poverty, inequality and uneven or under
development. Social development & thus a
multidimensional process to achieve positive secial
change {Consolidating Developmental  Local
Government:  Lessons from the  South  African
Expetience. Van Donk et cil; 2008).

Since the goal of social development is to eradicate
poverty and inequality it is important to understand
what poverty is. Povery is a multidimensional concept
that includes not only income poverly, but diso the
denial of cpportunities and choices most basic fo
human development to lead a long), healihy, creative
fife, and enjoy a decent standard of living, freedom,
dignity, self-esteemn, and respect of others.

In generct, when the sconomy prospers, households
tend to enjoy a good standard of living, and when the
economy declines so does peoples standards offiving.
The Poverly Trends in South Africa relecised by Treqsury
in 2017 shows that the economic downiurn hos
resulted in increased poverty levels. It further highlights

' Per capita incema is the average income in a population
per year i,e, total income divided by the tofal population.

2 The HD assess the relative socio-aconomic
development in a country through a composits of

African women, children under 12 years and younger,
peapie from rural areas and thase with no education
as people that are vulnerable 1o poverty.

For a4 more nuances picture of poverty in the
Overstrand, the Westfern Cape Government's Socio-
Econemic Profile of Oversfrand Municipgality for 2018
Uses GDPR per capital, Income inequality, human
development [as measured by the Human
Development Index (HDI)}2, indigent howseholds and
free basic services os indicotors of the living
standords of households living in the Oversirand.

With o GDPR per capita of R49 504 in 2017,
Overstrand ocutperformed the Ovetberg average bul
remained well below the Western Cape figure of R87
110. The GDPR growth been coupled with a steady
increase in the HDI between 2011 and 2015, rising to
.75 in 2017. However, income inequality or the
distribution of wectth among o population as
measured by the Gini coefficient is 063 in the
Overstrand which is higher than the District and the
Western Cape. Although there is a general rise in
income inequality across the Overberg, it seems to
ke more acute in the Overstrand. The fairly good
GDPR and high Inequality would suggest that the
number of low and no income people in the
Cveaerstrand hos been increasing. This can be
contributed to Overstrand's faidy high population
growth rate (estimated at 4.6% from 2016 to 2018}
coupled with sluggish economic growth that's not
conducive to job growth.

Overstrand's popuiation growth has picked-up since
2017 and we need to increase our efforts to ensure
that service delivery keep-up with the increased
demand if to ensure that our HDI keep improving and
den't regress. Qur populdation s already putting
severe pressute on the copacity of educational
insfitutions to cccommodate leamners., And our
biggest socic-economic risks cre (1) rising ineguality,
{2} rising Indigent households, and (3] stagnating
gconomic growth.

education, housing, access to basic services, health, life
expectancy and infant mortality rate as indicators.

152 |Page



# CHAPTER 4: STRATEGIC DIRECTIVES:

Sccial development is therefore necessarily o holistic
and integrated approach to social and economic
development that involves many different sectors.
Local  economic development, infrastruciure
development, health, environmental development
housing, access to basic services, social refief,
disaster  management, public  works and
employment crecation, skills development, improved
livelhoods and community setvices for vulnerable
groups are infegral to the eradication of poverty.

tisimportant o understand that social development
is not an exclusive local government compeatency,
and welfare suppoit in poricular is pefformed by the
national and  provincial  social  development
deportments. Whilst the three spheres of government
have different roles and responsibilifies they cannot
operate in isolation of each other. intergovernmenial
relations cre vital to ensure aninfegrated and holistic
socicl development approach and effective service
delivery to communities. Institutional holism between
the three spheres of government as well as municipal
departments is essenfial to ensure the roll-out of an
infegrated local government social development
agendda.

The municipality hos a key social develcpment role
to play through designing an integrated and holisfic
approach that recognizes the specicl needs of
vulnerable groups, ie.. children, youth, women,
people with disabiities, the eldedy ond people
infecied and cffected by HIV/AIDS., Ensuting that
these vulnerable groups have access 1o services and
opportunities are particularly important from a sociai
development perspective.

Govermnment, the private sector and civil society are
invited to work with the municipaolity in an open
and coordinated approach to  calleviate and
improve the conditions of the marginalised groups.
Efforts to improve their lives must be complemented
through cdlaboration between stakeholders to ensurs
lasting chonge. To ensure o coordinated, integrated,
and holistic approach to social development. the
municipality we will develop o social development
strategy.

%

Government recognizes Eariy Chiidhood
Cevelopment {(ECD} as central to the realization of
the natfional development goals of reducing
poverty ond inequality. Given the importance of
ECD a separate policy and implementation plan will
be developed to address the gops and challenges
faced by the ECD sector in the Overstrand.

In keeping with the dynamism of social conditions
it is important to continvousty collect the necessary
socio-econamic dota to monitor and evaiuate
progress and to ensvre that the necesscry
adjustments are made fimeously.

in genercl, where possible, we wil assist
organisations dalivering services to the most
vulnerable groups in our communities, In addition
the municipality alse provides financial assistance
to organisations warking amongst others with
vulnerable groups in Overstrand through our Grant-
in-Ald pregramme,

It should e noted that the activities highlighted
hereunder do not represent a full spectrum of
activities cimed at social development. The Local
Economic Department assists the youth through
the creation of employment opportunities and skills
development projects: and the Howston Thusong
also have community outreach programmes.

Same of the mgjor social development initlatives
identified and plonned by external stakeholders in
the municipal area includes:

“OREIA”, OQOverstrand Rehabililation &

Educational institute for Adolescents, is @

ragistered NGO with doffiliation fo the

Sjechinah Christicn Centre. OREIA aims to

establish an adolescent rehabilitation centre

in the municipal area that will focus on:

o Counselng services [ e.Q. Alcohol abuse;
Drug abuse; Teenage pregnancies)

o Rehabiliiation and Education facilitation

o Skills development,

The project is in conceptud phose and
managed by extemal role-players. The

.1-53|.Page




b CHAPTER 4: STRATEGIC DIRECTIVES »

Hawston Secondary School s a project
partner. Vacant lond on the school has been
identified as a possible project location.

i. The extension of the existing clinic in
Gansbaai at a cost of R15 milion by the
Western Cape Deparfment of Health,

ii. Bolond College has expressed interest in
establishing a campus in the Overstrand.

iv,  The Hermnonus Varsity Trust hos been legaolly
established and an academic plan is being
developed to establish the Hermanus Varsity
— for, by and off the communily. The Varsity
will, amongst others, provide degree courses
te people in the Overstrand.

A Possible establishment of o private health
care facdity in Gansbaal by the private
sector.

The Overstrand Spatial Development Framework
(SDF), 2006 makes provision for future education and
recreation facilities in the municipal area. it highlights
the shortages of social amenities and supports the
establishment of preprimary and other educational

institutions  amongst  others. These infrastructure
developments will require financidd investment by the
Nofional and Provincicl governments and or other
funding partnhers.

In line with our Constitutionct mandaote to participate
in the implementation of Najional and Provincial
government programmes, we successfully submifted
an  applcation for capital funding from the
Depariment of Rural Development to upgrade ECD
Centres in Kleinmond, Gansbaai and Pecrly Beach.
Construction will commence during the 2019/20
financial vear.

In the 2018/19 municipal budget, R825000 was
cllocated for the maintenance and upgrade of Early
Childhood Devefopment (ECD) facikfies on municipal
property. Spending is on frack with 75 per cent of the
aiiocated budget aiready spent at the end of
February 2019,

Planned Social Development initiatives for the period 2017/18-2021/22;

Cross culling belween Overstrand's Social Development and Human Resources aépaﬂmenfs.

Qverstrand Depariment of Social Development

Major Social Development initiatives plonned for the short 1o medium term

Develop social development policy by June
2018

Develop socidl development strategy by
March 2017

Cevelop Eatly Childhood Development Policy
by December 2017

Develop Earty Childhood Developrment
Stretegy by March 2018

ECD Green Flag Awareness Campgign i

—

Digitisation of ECD data bose and monitoring -

Overstrand Junior Town Council Project i

Cverstrand Local Drug Action Committee
{LDAC) qucirterty meetings

Y U R e
. sl L el
—

Elderly rights awareneass campaign 1

¥ 1 ] 1 1
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| Torgel "\ Annual [ Target . | Torget - | Target [~ Target
.2017/18 | achieved ;- 2018/19' | 2019/20 | 2020/21 | 2021/22

ECD Fire safety at selected municipal facilities 4 4 4 4 4 4
Substance abuse rdining 1 1 1 ; 1 ]
Disability awareness campoign 1 1 ] ! 1 1
Women and Child abuse awareness 1 1 i ! 3 1
Establish and maintain a dalo base of
community based organisations and NPC's in - - 1 1 1 ]
the Overstrand
Social Development Summit - - - 1 1 1
Socidgi diglegues across the municipality - - - 4 4 4

Table 58: Planncd social developmeat initiatives, 2017418 - 202122

Mid-year progress {July ~December 2018) on the Social Development targets for 2018/19:

o Progress on the Social Development Policy has been slow, and the target should be revised to the new
financial year,

o The Social Development Strategy is on target and will follow the poiic:y.

o A draft Early Childhood Development policy should be finglised before the end of the 2018/19 financict yeor.
Noiwithstonding, the municipality has made progress in creating o more enabling environment for partial care
facilities to obtain a fire clearance certificate with the introduction of the FIRE SAFETY STANDARDS FOR THE
OPERATION OF A PARTJAL CARE / EARLY CHILD DEVELOPMENT CENTRE. -

o We have started to engoge with stakeholders and ECP owners and managers regarding the Green Flag
project. Through these engagements we have decided to target June / July 2018 as o target date for actual
hand-overs of the flags. To ensure that everyone understands the purpose and agrees on the criteria we are
preluding the actudl hand cver of flogs with an n awarensss campeign.

o The Overstrand LDAC meets bi-monthly.

o We have not identified stakeholders t¢ pariner with the Ederly rights campaoign but we cre positive that the
campaign can still be implermented in 2018,

. We equipped four equipped four municipal portial care facilities with the necessary fire safety equipment and
sighage to enable them to get their fire safely cerlificates.

e In 2017 we hosted substance abuse fraining for community members from ali over the Overstrand with the
assistance of an accredited service provider,

o Due 1o restriclions on budgets for sports events, the annual Overstrand Sports challenge had to recuce the
hutmber of sporting codes on display. We wilt continue 1o look for other opportunities to support and promote
the sights of people with disabilities.
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¢ We are enabiing the newly established partial care / ECD centre tor children with special needs in Zwelhle
with the support of EPWP.

o The 2018 campaign against the abuse of wormen and children focused diskributing awareness material to all
municipal Councillors, visitors 1o Hermanus and children,

Overslrand Department of Human Resources

Major Human Resources initiatives planned for the short to medivm term:

-Torget” |- Annue 2t} Target: | Targek::
Employment Equity Plan Reviewed as from June 1 I - 1
201510 June 2018
Employment Equity Cormmittee meetings are 2 2 2 2 2 2
held twice per arnum
Convening of Local Labour Forum meetings g 8 9 ? ? ?
nine per annum
Submission of Employment Equity Plan once 1 1 - 1 - -
every five years
Develop and submit annually comprehernsive i 1 1 1. 1 1
Employment Equity reports to Depariment of
Labour (DOL} :
Annuaily submit Workplace Skills Plan {WPSP) 1o 1 1 1 1 1 1
LGSETA
Review of Sexual harassment policy 1 0 - 1 - -
Review of Occupalional Health and Safety 1 0 - : 1 - -
policy ' ' '
Review of HIV/ Aids policy 1 Y - 1 - -

Tabie 59: Planned buman resources development initiatives, 207013 - 202122

Mid-year progress {$uly -December 2018) on the Human Resources targets for 2018/19:

«  Empleyment equity - progress has been made with the appointments of people from the designated
greups in occupational levels in which they are underepresented.
A new Employment Equity Plan for the period July 2017 - June 2020 has been approved and implemented.
-The annual Employment Equity Reponts for 2017 /2018 has been successiully submitted to the Department
of Labour on 13 December 2018.
o Meetings of the Employment Equity Forum and Loecal Labour Forum are on frack.
o Submission of the Workplace Skilis plan (WPSP) is on track for end April 2018,
o Review of the 3 policies are in progress and will be finalised by financial year end {lune 2018).
- Review of Sexual harassment policy:
Folicy in draft form, to be finalised and submitted before June 2019
- Review of Occupationdl Health and Safety policy
Policy in droft form, 1o be finalised and submitted before June 2012
- Review of HIV/ Aids policy

Policy in draft form, to be findlised and submitted before June 2019.
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KPA OS 5 (e)
Enhance Sport, Recregation and Coliure

The following sport focilities are available in the
Overstrand Municipal area:

. Numberof- " | T
- “sport facilities [ Lo :
Kleinmond 4 Rugby, Soccer and
Netball Court.
Rugby, Soccer,
Neibdll, Crickel,
Tennis oand
Swimming pool
Rugby, Soccer,
Nefball Court, and
Ternis '
Rugby, Soccer,
Swimming Pool, and
Dual use (Netball,
Tennis, Basketball, 5 A
soccer)
Rugby Feld, Soccer
and Dual use
[Netboll and Tennis)
Rugby, Soccer,
Netall Court, Tennis,
Cricket
Rugby and Nethall
Court
Soccer and Netbhall
Court
Bucluse {Soccer and
Rugby)

Table 607 Overstrand sport facilities per area

Hawsion 1%

Mt Plecsant 7

Zwelihle 7

Stanford 4

Gansbaai ?

Blompark 4

Masakhone 3

Eluxolweni ]

The municipal sport faciliies are generally in g good
condition; however we have very few that needs
macjor maintenance due 1o sinking ground.

The Ovenstrand Municipalty survey on  sport
infrastructure is revised onnuclly so that information
presented remaing relevant. The mentioned report is
advcilable ot the administration for information
purposes. Projects from the pricritised st of projecis
may be funded from internal funding - and/ or
external sources, e.g. MIG, LOTTO, aver a period of
time based on the availability of funding.

The construction of club house at Overpills Soccer
Field has been completed and in full use.

The Hawston Master 5 completed and the
municipality has already applied for MIG funding for
the first phase. The implementation of the Master Plan
will be done in terms of priority phoses, which will
inctude amongst other the following:

The relocation of the Netball

The relocation of the Tennis Courf
Davelopment of a Cricket Oval
Development of Golf Drive Range
Development of formal parking areas.

Overstrand Municipality has received grant from MIG
to on  amount of RIS milion for veor
2018/1%(submissicns of tender documents closes 22
February 2019} for phase Hawston Sports fisld phase
1. There's aiso a further R2.5 miillion that has been
cllocated for year 2019/2019,

it simportant 1o take note that the Annual Overstrand
Sport Festival 2018/19 was postponed for next
financial year. The tournament will sfill be hasted in Mt
Pleasant for 2012/20 financial year. The following sport
codes from different municipal areqs will parficipate,
namely;

s« Netball e Soccer
» Cricket . « Rughby

Objectives of the tournament are;

To promote participation in sport in Overstrand,
Using sport as a tool 1o prevent crime,

To promote social cohesion in Oversirand,

To present an opportunity for clubs to compete
against each other, and

e To assist clubs and coaches to prepare thelr
teams for next season.

Street Soccer/5-A- side soccer is o reguiar feature
around cur communities. It is an activity where young
ond old come together informally fo play this shori
version of soccer. In 2019/20 the Municipality will
continue where we teft ofi in delivering street soccer
programs throughout Overstrand.

Obiectives of Street Soccer are:
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+ Bridge the gop between the forrmal and non -

formai sport.
To pramote social cohesion in Overstrand
To present an opporiunity for everybody to
compete amongst each other.
+ To promote healthy living lifestyle,

+ And using sport as @ tool to reduce crime cnd

other social ills.

Whale Festival Boxing Tournament it also an annwal
event slaged during Whale Festival. Top amateur
boxers from across South  Africa converge in
Overstrand 1o compete against each other. This is the
tournaoment that is organized in collaboration with

provincial Department of Culturad Affaiirs and Sport.

Our intention for this year is to engage relevont
stakehelders in our guest to stage o National
Chompionship. We believe we have a capacity o

host an event of such magnitude.
Objectives of the tournament are:

+ To promote boxing in Overstrand

* To present an opportunily for young boxers to
compete against each other,

+ Touse boxing to fight crime and other social ills

*» Touse boxing to reduce poverty.

Botter Together Games is an annual event which
provides an opportunity for all government officials to
participate. Different sports codes namely:

s Touchrugby « Athletfics «  Goff

» 55— A side + Dors + Cricket
soccer

« Funrun s  Netboil « Tagofwar

Objectives of the tournament:

{0 further interdeparimental co-operation;

« to buld the morale of staff members through
healthy social interaction;

v fo let officers of different levels and from
different depariments compete together in
good sportsmanship;

* To promote the corporate identity of the
Western Cape Government

Mass Parficipation Programme is the programme
that sesks fo close the gap between the
macinsiream sport and non -mainstrearn sport and
these are activities that will run on a day to day basls
in our centres/ Community halls and these activities
includes the following:

+ Table Tennis +  Dominoes

+ Indigencus »  Chess
gomnes

*  DProft +  Murabaraba

+ Softbhail

Objectives of the programme;

To present an opportunify for participation,
To present an opporiunity for establishment of
clubs
To promote social cohesion in Overstrand,
To present an  opporiunity for tolent
identificafion

* To have fun,

Youth Day Celebration is an annual event which takes
ploce during the youth month {June 14). This event
allows for the youth below the ages of 15 and 10 years
to show case thelr talent. These are activilies:

o  5-A-side soccer
s Mini ericket
»  Neiball

The Objective of the event:

To celebrate youth month
Te promote socicl cohesion in Overstrand
Educate youth cbout the imporfance of
playing sport

» Educats about cur youth about and other
social ills

» o promote completion amongst youth.

Aguatic  programme  is the “lean to  swim
programme’ which is designed to skill our youth on
water safety progromme. This programme s
planned 1o take place in Hermanus and Hawston
swimming pool.

Objectives of the programme:

+ Tocreate an awareness about water safety.

+ To encourage competition amongst the local
youth,

« To present an opportunity for establishment
swimming clubs,

+« To present on
identification.

« To promote hedlihy life style,

+ Toequip our youth with necessary skils,

opportunity  for  talent
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The regionat indigenous Games event will be hosted
at Overstrand Municipality (Zwelinle Sports Ground) in
2018412 and we shall further engage all stakeholders
to determine the venue for 2019/20 finemcial year.

Objectives of the programme:

« Jo promote more participation in physical
activities

+ To present opportunity for our youth fo travel the
waorld.

s To preserve our indigencous or cultural activities,

+» To present an opportunity for lolent
idenfification.

+ Toenhcourage out youth to be role models.

= To equip our youth with necessory skilis.

CULTURE

Qverstrand Municipdlity is curently working with
Sotho and Xhosa traditional communities to provide
suitable lond for initiction schools within the municipal
area. The Municipality is also committed fo work
together with fraditional and cultural communities
that are being recognized through legislation.

A fuiure initiative isto have aworking forum for arts and
culture  throughout  Overstrand. The  forum  will
represent the needs of people whe are inferested in
activities thot encourcge preservation of their culture,
The formation of a forum is on ongoing process untl
everybody whao is supposed to be part of the forum is
on beard. The forum formation was delayed due o
the 2018 prolest action in the Overstrand. Howsever,
the Sport Manager have met with the leader [cultural)
of Zwelihle Community in order to chant the way
forward.,
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| FUNCTIONAL AREAS OF MUNICIPAL ACTIVITIES

The following is an onalysis of the respective functional
areas of the Municipality in relation fo the muain
priotities, constraints faced and functional strategies.
The functional areas are grouped under the relevant
strategic priority/obiective as set out in the vision and
mission statement,

t has been formulated in this manner to
demonstrale the linkage ketween the strategic
priofities and the relevant functional area, which
underpins that pricrity.,

5.1 linkage of strategic priorities/ objectives with
functional arecs/ services with o specid focus on

Service Delivery and Infrastructure Development.

STRATEGIC OBJECTIVE 1:- -

PROVISION OF DEMOCRATIC, ACCOUNTABLE AND
ETHICAL GOVERNANCE

LINKAGE WITH MUNICIPAL FUNCTIONAL AREAS:

s Sirategic Planning

»  Human Resources

»  Communications

=  Gender Equity

e Internal Audit

» Legal Services

» Risk Management

s Information Communication and Technclogy
(ICT)

*» Areqa Mangagement

* Law Enforcement, Traffic, Fire and Disaster
Monagerment

«  Council Suppaort Services

+  Mgintenance of municipal services {roads,
starm water, water, sanitation, parks, sports

grounds and beaches)

* Housing and Community Development

= Solidwaste

+ Fleet Management

+ Electricity distibution and Street lighting

+« Economic Development & Tourism

«  Town planning/ Spatial Development/
Property Administrafion

«  Bulding Services

s Infrastructure & Planning

« Hections

*  Valuations

» Fnance Directorate.

STRATEGIC OBJECTIVE 2:

PROVISION AND .MAINTENANCE OF MUNICIPAL
SERVICES - B

LINKAGE WITH M.UNICIPAL FUNCTIONAL AREAS:

= Human Resources

+  Communications

+  Information Communications and Technology

+  Area Mdanagement

+  Council Support Services

* Maintenance of municipal setvices {roads,
storm water, water, sanitation, parks, sporfs
grounds and beachss)

+  Solid waste

+ Fleet Management

s Hectricity distibution and Street lighting

« Town planning/ Spcotial  Devslopment/
Property Adminisfrafion

s Infrastructure & Planning

s+ Corporate Projects

+ Finance Directorate.
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STRATEGIC OBJECTIVE 3¢

THE ENCOURAGEMENT OF STRUCTURED
COMMUNITY PARTICIPATION IN THE MATTERS OF
THE MUNICIPALITY

LINKAGE WITH MUNICIPAL FUNCTIONAL AREAS:

«  Communications
¢ Area Mandgement

STRATEGIC OBIETIVE 4:

CREATION AND MAINTENANCE OF A SAFE AND
HEALTHY ENVIRONMENT

LINKAGE WITH MUNICIPAL FUNCTIONAL AREAS:

«  Humaon Resources

« Communications

v Arec Mancgement

* low Enforcement, Tratfic, Fire and Disaster
Management

» Maintenance of municipal services roads,
storm water, waler, sanitation, parks, sports
grounds and beaches)

+ Solid waste

s Town planning/ Spaticl Development/
Property Administration

+ Building Services

+ Infrastructure & Planning

+ Environmental Conservation.

STRATEGIC OBJECTIVE 5:

PROMbTION OF TOURISM, ECONOMIC AND SOQIAL
DEVELOPMENT

LINKAGE WITH MUNICIPAL FUNCTIONAL AREAS:

»  Communications

v« Area Manogement

+ Housing and Community Development

s Economic Development, Social Development
& Tourism

= Town pianning/ Spatial Development/

Property Administration
Bullding Services
Finance Directorate,
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ERVICE LEVEL AGREEMENTS

In line with ifs Vision - to be o centre of excelience to
the community - the Overstrand Municipality has
developed a comprehensive customer care strategy.
This has now rolled out infe consumer services
charters for the following deportments:  electricity,
water and sanitotion, solid waste management and
roads and storm water. The IDP process will be used
as the main consultadion mechanism to fine-tune the
charters with the communities,

COMNSUMER CARE CHARTER PREAMBLE

As it is our vision to be o centre of excellence for
the community and our mission fo  deliver
oplimal  services in  support  of sustainable
economic, social and envircnmental goals;

And in acknowiedgement of the legal framework
in which we have to operate and comply with,
amongst cthers:

+ The Conglifution of the Republic of South
African, 1996; Act 108 of 1994;

» The White Paper on Local Govermment, March
1998;

¢ local Government: Municipal Structures Act,
1998;

* Local Government: Municipal Systermns Act, 2000;

s Local Government: Municipdl  Finance
Management Act and Regulations, 2003;

s The Batho Pele Principles;

»  Occupationdl Health and Sofety Act 85, 1993;
and

+ The Protection of Information Act, 1982:

In compliance with wvarious internal policies to
enhance service delivery, such gs

* ourTelephone Policy;

= our policy to respond to written reguests,
complaints or gueries within 14 working days,
and if an investigation is needed io resolve
the matter, within 30 working days;

» the review of prescribed fees and tariffs at
least annually through a transparent process
during which an effort will be made to keep
the icorft and fees affordable for our
consurners in terms of our Tarff Policy: and

» In case of a planned interruption of 0 service
we will give of least 2 days’ nofice of such
interruption and will alse indicaie the
anticipated duration of the stoppage

And in anficipation that you as client wil

» Pay municipal taxes and service accounts in
full on the due date as displayed on vour hill
or let us know as soon as possible should you
have any difficulty ta pay the account before
that date;

+ Nofify uws immediately of any chonge of
address and/or ownership of the property for
biling purposes.

We have built and will maintain a sound customer
management system focused on good customer
relations and cusiomer satisfaction and undertake
the following with regard to our service delivery in
generak.

* To have a customer information officer on calf
24 houwrs a day, 7 days a week to handle
your complainis and enguiries;

» To ensure that 80% of all colls gre answered
within 20 seconds;

To provide the complainant with information
regarding the progress fowards the rasolution
of his ar her compiaint or enguiry;

To project a posilive cpproach, focus on
soluticns and provide a "can do" aititude;
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» To do the best to provide a resolution that
is to the satisfaction of all pariies involved,
within the bounds of legislative and policy
reguirements;

+ To treat your complaint in an open ond
accountable mcanner and use it os an
opportunity  to  learn  and improve our
service delivery 1o you; and

« To render services to our customers in o cost
effective manner.

Furthermore we commit ourselves to the following
regarding specific services:

Qur purpose

To provide wel maintained oand safe roads and
stormn water infrastructure in accordance with the
standards  and  specifications  for  municipal
cuthorities. Due te the historical past of the
Qverstrand  towns, storm water infrastructure s
decaying. The Municipality embarked thus in the roll-
out of storm water master planning on an annual
basis. See atlached list of storm waler master plans
developed over the last past years. Revision will be
cone on a 10 yearly basis.

Service quality
We commit ourselves to-

» Provide an efficient and safe road and stomm
water network that best meet the needs ond
priorities of qlf communities across the municipal
areq;

+  Minimise disruptions to fraffic and ensure the
safely  of rood users as a resull of service
authotities and others undertaking works on
roads;

+ Implement a programme to execute planned
maintenance of road and storm  water
infrastructure; ond

» Identify and request funding for storm water systems
that nead te be upgraded to prevent flooding.

Our service standards
We will ensure that —

« Roads are maintgined on g sound technical basis
through the use of ¢ Pavement Manogement
System [PMS} in order to identify roads thot need
to be resealed and/or rehabilitated.

Al complaints are recorded and o reference
given for further enquiries

92% of complaints and enquiies are resolved
within 30 days

Road signs, streef markings ond street names
dre maintained

In case of emergency flooding, have cltermndtive
routes in place so that the public is not disrupted
for more than 24 hours,

Repdair potholes within 20 working days after they
have been reported

Storm  water drainoge  structures within and
outside the road reserve will be maintained 2 X per
year in order io prevent flooding of roads and
surrounding properties during downpours,

Ourag reerﬁent with you

« Roads and storm woter systems will be
upgraded in such g manner that the |east
inconvenience will be caused during peak
fraffic  periods and adverse  wedather
conditions,

» Roads in the central business area will be
swept once o week {Hermonus, Kleinmoend
and Gansbaail.

Measures will be taken to minimise
disruption during pericds of construction or
maintenance.
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« Rodgd surface ond storm water systems will
be cleared from any hozardeus wasie to
comply with environmental standards,

* Al specified time frames annuaily we will

o resed] and paich roads;
o maintcin sidewaolks; and
o maintain gravelroads.

a Road markings wil be painted and
maintained at ofl intersections as well as
centre lines on primary roads;

s Notice of planned road closures will be given
24 hours before such closures

As an owner, occupler or consumer we request you
to:

» Adhere to the relevant acts and regulations
when using the rogd network or disposing of
waste water into the storm water system.

» Mot dispose of any foreign objects or pour oil,
greqse, paints, solvents, weed Killer, ioxic
chemicals or garden refuse into the storm
witer system.

+ NMNot obstruct damage or inferfere with any
road or storm water system so that is causes
inconvenience or danger to any member of
the public.

« Notify the Municipdlity of any defect or
potential hazard that moy cause damage 1o
property of either the municipality or the
pubkc,

ELECTRICITY

Our purpose

Te provide elechicity and public fighting that
satisfy our consumers and communities whilst
cperating within the required standards set out by
the Quality of Service [NRS 047), the Quality of
Supply (NRS 048) and required safety standards”,

Quuality of electricity supply

We commit curselves to

Provide electricity of a quality, reliability and
safety  as stipulated in national legislation,
NERSA licensing conditions including naiional
compulsory standards [NRS 041, - 047, - D48,
057, - 082),

Supply valtage ot 230V (+ 10% deviation)
between phase and neutral for single phase
connections, and 400V {+ 10% deviation)

phase-to-phase on three phase connections.

Limit planned interuptions to not more than
twice per year, with moximum 8 hours
interruption per event.

Our service standards

We will:

Install new connections within

20 days. of receiving the application, if existing
infrastructure is adequate and aill requirements
are met,

30 working days of recelving the application ond
prescribed fees, or os otherwise agreed, if network
extensions/upgrading are required.

Answer customer calls within 20 seconds and on
request provide an enquiry number.

Respond to complaints on faulty streetlights

- 95% of complaints 1o be resolved within 10
working days

- 100% of compldints to be resolved within 15
working days.

Respond

immediately o ony repors of unscfe
glectrical infrastructure or any other urgent
unsate condition;

within 2 hours to any network faulls; and within
10 working days of receiving a request for
verification of o meter,

Provide @ quotation for services
requested within 10 workmg cays  of
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receiving the reqguest, or if an investigation is
needed, within 30 days,

Read electricity meters ot leqst once in every
3 month cycle.

AHow af lecst 14 doys after the doate for
payment stipulated on the account, before
any disconnections are done.

Ensure that reconnections are done within one
working day after all cutstonding amounts and
reconnection fees have been paidin full.

Provide edsily accessible vending points for
purchase of pre-payment tokens some of which
must be open fo the public 24 hours per day,
seveh days perweek.

Give notice of planned nterruptions at least 48
hours in advance.

We are committed to:

»

Develop and maintain the electrical
infrastructure io enswre dll househoids,
inciuding indigents, have access to reliable
and safe basic electricity supply.

Ensure accurate and reliable metering systems,
as well as on open and fransparent approach
to the cost of elechricity services.

Our agreement with you:

Your application for electricity services
constitutes an agreement between you and
the Municipality in Terrms of which you pay the
prescribed fee to connect to the services and
thereafier your monthly invoice based on the
tariff charged for the category of service you
required.

All aspects of the rendering of electrical
services care governed by the Electrcity
Services By-law, as promulgated on 21 Ociober
2014 in the Provincial Gozette of the Westem
Cape [(also available on the municipal
website],

Consolidated accounts are rendered
menthly fo the address on record at the
Municipality, It i important, however, to note

that not receiving your account does not

reeve you of the obligation to pay for the
services received. #t is your responsibility to
enquire from the Municipality It you do not
receive your account in order o make fimely
payment.

Where a fixed fee is levied you as the owner or
consumer must pay it irespective of whether
the elechicity services are used or not.

If you are not satisfied with your account, you
may submit a reascned written objection prior
1o the payment daote but vou are still able for
the payment until the matter is resolved through
a process set out in the by-law.

You may terminate your cgreement with 5
working days' written notice, or the Municipdiity
may terminate it if you have not used the
service for a period of & months without
arranging for its discontinuation, or you fail fo
pay for the service, or if you in any other way
fail to comply with the byJow or compliance
nofices issued s per the by-aw.

Full payment of outstanding fees, including
interest. a re- connection fee and other
conditions as may be determined by the
Municipality, apply when tferminated services
are requestedtoresume. -

Entry to your premises:

Only authonsed officials of the Municipality or
its service providers clearly identifiable as such
may reqguire entry fo your property.

We will give consumers at least two  days'
notice if an authorsed official needs to gain
enfry 1o your property do an inspection or an
investigation, unless such person is performing
an inspection on unlowful use of electricity, in
which case he may enter the premises ot any
time of the day and uvnannounced. Such
pearson may request informaiion fo perform his
duties.

in cdse of an emergency an authorised official
has the power of entry without prior notice.

Unless found that the consumer contravened
the bydaw, we wil bear the expenses and
restore the premises to its former condition if any
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work was done by Us on your premises.

Reskrictions and cut-offs:

if circumstances so require, we may impose
electricity restrictions in the whole or part of the
Overstrand supply creq.

As part of a load shedding programme in an
emergency, we may infenupt the supply of
slectricity o any premises without prior notice,

if & consumer is In breach of his agreement or the
by-low we will give 14 days' wrillen notice and
thereafter proceed to cut slechicity supply to the
premises.

As an owner, occupier or consumer, we request you

to:

Adhere to relevant
Electricity Services
reduction notices.

acts, regulations, the
By-Laow and electricity

Ensure your household wiring is  properly
maintained and engage an cppropriately
licensed electricion to carny cut any new wiring
as par SANS 10142-1.

Let us know prompily of any service difficulties
or faudts,

Not tomper with the municipal electicity
services and meter and 1o please report illegal
tampering.

Take adequale steps to protect your electrical
appliances  oagainst damage  due 1o
interruptions and fluctuation in the electricity
supply.

Not rediistribute electricity to any third parties.

Ensure the electricity meter is free from
cbstruction to allow easy access for reading
and maintenance.

Atways freat your electricity supply as alive,
even during intermuptions.

Let us know as soon as possible should you
have any difficulty to pay your account befors
the due date.

Conserve eglechicity and make
electricity a way of life,

saving

WATER AND SANITATION

Our purpose

To provide consumers with potable waler and
appropriate sanitation setvices.

Water services guality

We commit ourselves to supply - where the
infrastructure ollows - water that meets the
standards set out for drinking water (SANS 0241)
and treact effluent to o standard prescribed by
low before disposal thereof back into our water
sources,

We hove o water quality management
progranmme in terms of which potable water is
frequently sampled at various places and tested
by on independent accredited laboratory. The
results of owr treated water ond effluent
analyses are reported monthly to the
Pepartment of Water and Sanitation and thus
maonitared nationally,

We strive to obtain Blue Drop status for all our
water supply systems and Green Drop status for
all our waste water systems when the National
Department continues with these programs,

Our service stondards

We wilk

Respond to any reports about poor water
quality within 12 business hours;

Ensure  that  prolonged wafer  supply
interruptions {12 hours} are not more than 3
times per annum;

Give 2 days prior notice in case of planned
interruptions;

Have an coliemative supply of water
available to meet basic needs in case of
unplanned interruptions that last longer than
24 hours;

Install new connections within 30  days
of receiving the application and all prescribed
reguirements have been met:
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Clean up sewer overflows due to blockages in
our system failure within 24 hours;

Report the spilage of sewerage ih a
wartercourse or sea 1o the refevant authorities
within 24 hours of such occurrence;

Promote the use of diternative water sources
for imigation and industry. Note that the use of
grey water is dllowed, but we may inspect
such use and impose conditions;

Upgrade and monitor telemetry systems,
fo gct as an early waming system for e.g.
pipe fdilures, reservoir overflows and sewer
purmp stations failures;

Replace old consumerwater meters in phases.

Test water meters on request. if the meter
complies with the specifications the consumer
wil be liakble for the cost thereof. If the meter is
faulty, there will be no cost for the consumer:

Monitor and investigate individual municipal
users, consumpdtion on a monthly basis;

Monitor and investigate abnormal high or low
water consumption of consumers.

We will not be liable for damage to property
caused by fitings left open when water supply is
reinstated following an interruption.

We are committed to:

Develop and maintain the water services

infrastructure to ensure all households, including
indigents, have access to clean and reliable

basic water supply and appropriate sanitation

services.

Ensure accurate and reliable metering systems
and an open and fransparent approdch to fhe
cost of water services.,

With regard to entry to your premises:

Only authorised officials of the Municipality or
its service providers, clearly identifiable as
such, may require entry to your property, uniess
it Is a case of on emergency

Unless found that the consumer contravened
the byJow, we will bear the expenses and

restore the premises to s former condition if
any work was done by us on your premises.

Restrictions, cut-offs:

if circumstancesrequire it, we may
impose  water restrictions in the whole or part
of the Overstrand.

We may inferrupt the supply of waler to any
premises without prior notice in an emergency
or where water losses cccur,

if a consumeris in breach of his agreement or
the Water Services By-law, we will give 14 days'
wiitten notfice and thereafter proceed 1o
restrict or cut water supply 1o the prermises.

As an owner, occupier, or consumer, we reguest you

to:

Adhere to relevant acts, regulations, the
Waler Services By-law and water restriction
notices,

Conserve water and make saving water o way
of life.

Ensure the water meter i free from obstruclion
to  dllow easy cccess for reading and
maintenance. _

Keep your sewer inspection point free of
obstruction and ensure the sewer boundary
chamber is  always accessible to  the
Municipality.

Oe not dink water where taps are clearly
marked as not suitable for drinking purposes.

Ensure your housshold plumbing is propery
maintdined and engage an  appropriately
icensed plumber to camy out any plumbing
tasks.

Let us know promptly of any service difficulties or
faults,

Do not tamper with the municipal water
services  system, ond please report iegol
tampering.

Maintain pipes and fittings on your side of the
wctter meter and report leaks on the municipal
side.
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Do not fiush foreign objects or pour oil, grease,
paints, solvents, weed killer, toxic chemicals or
other harmful materials into the sewer system.

SOUD WASTE MANAGEMENT

Qur agreement with you:

I

The Muricipaiity collects business and domestic
refuse from built upen premises at a prescribed
fee that is onnucly determined by Council
resolution.

Even if you contract with an accredited service
pravider to collect your refuse and make no or
limifed use of the waste collection services
rendered by the Municipality, you are siill liable to
pay the prescribed fee.

As the owner or occupier of premises on which
domestic / business waste is generated you must
notify the Municipality in writing within 7 days of
the commencement of the generation of such
refuse that 1} the premises are being oceupied; 2)
the number of occupants and 3) whether the
refuse removal service is required for business or
domestic purposes.

if the Muricipdiity is of opinion that a property
creates a nuisance, heatth risk, odor of a danger
to the public due to insufficient refuse removals
the Municipality may instruct the owner to make
use of additiondl refuse removal services at an
extra cost.

The number of bags / containers to be removed
from each residential plot per collection will be
determined by the Municipality.

Municipal accounts are rendered monthly of the
address on record with the Municipaiity and not
receiving your account does not relieve you of the
obligation to pay for the services received. i is
your responsibiiity to enquire from the Municipality
it not recelving your account in order to make
timely payment.

ihe Municipality may charge avdilability tariffs in
respect of vacant plots.

The owner/occupier of premises must notify the
Municipality in writing if refuse collection services

. are nolonger needed and ¢ full calendar months’

another service provider for refuse removal is not
G reascn for termination of the municipat refuse
removal service—refer te ifem 2 above.

WE ARE COMMITIED TO:

* An effective, efficient and economically
viable waste service and minimization and
recyciing of waste,

¢ An affordable and fair tarif for different users
based oh an open and transparent approach
to the cost of solid waste services.

» Ensure regular and accuralte accounts,
provide adecuate facllities accessible to all
consumess to pay, query and verify accounts
and  quick response times to deal with

complaints, queries and reclification of
accounts should this be necessary.
+ Whhin feasible intervals, provide our

consumers with the opportunity to give us
feedback in respect of the quality of services
and the performance of the Municipality.

» Maintain the existing and further build a sound
customer management systern focused on
good  customer relations and  customer
safisfaction based on the Baltho Pele
Princigles. ' '

MINIMISATION & RECYCLING OF WASTE;

{Note this service In the Gansbaai and Stanford areas
are stil valid, and only temporarly interupted in
Hermcinus).

The Municipdiity reduces waste-toJandfill through
recycling pracfices and the chipping and
compasting of garden waste.

The Municipality may require residents ond
businesses to separate recyclable (e.g. paper,
plastics, glass and metall and hor-recyciable
waste and place the recyclables in o diffsrent
receptacle, i.e. clear bags {as provided andfor
drected) before 07:00 outside the entrance to the
premises on the day of the week as specified for
coliection.

The Municipality may also

request these
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recyclable receptacies to be dropped off at
places as directed,

Unless acling according to the Municipaiity's
waste  by-lows, no one may femporary
accumulate, sort, store or stockpile recyciable
waste on any premises.

$OUD WASTE SERVICE LEVELS & STANDARDS

We supply:

An excellent and efficient door-to-door refuse
collection service in high densify residential areas.
Bulk receptacles at central communal collection
points.

Drop-off poinis, transfer stations and landfills that is
centrally located and licensed,

Information and advice on solid waste matters vig
the municipal newsletter.

We collect:

Domestic and business waste at least once per
weelk on scheduled dates for different areas.
Business waste more frequently if the type and/for
volume of waste requires it or public heclth
demands it or as requested by businesses.

Bulk receptacles from communat collaction poinis
once per week or within 24 hours after being
hotifiad thed o receptacie is full,

We will:

L]

Endeavour fo answer 80% of all calls within 20
seconds.

Return your call within 1 day.

Investigate and respond o any complaints within
24 hours or on the following business day.
Respond to written corespondence: a first
response within 14 days and if an investigation is
needed resclve the matter within 30 working days,
Inform you of sevised collection arongements
reasonably in cdvance.

Resume ascheduled refuse collection service that
was interrupted, as soon as possible and prioritise
cddressing backlogs.

Provide dedicated bins for disposal of poisons,
chemicals and electrical / electronic waste and

asbeslos ot fransfer stations, Stanford drop off and
Ganshaai Lanciill.

Provide baboan proof bins in problem areas upon
payment.

Keep streefs, pavements and central business
areqs clean and litter free with the help of sireet
sweepers and private cleaning confractaors.

Take care to avoid doamage to containers of other
property and to avoid nuisance to other residents
or fraders,

Waste types that we collect:

The Municipality collects domestic and business
waste,

Domestic waste is waoste generated by people
living in a dweliing house. flat, boarding houss, old
oge home, group developments, schools,
churches, sports and recreation centers.

Business wasie is waste generated on premises
used for norn-residential purposes ond af
residential premises where commercial activities
take place. These premises are either zoned for
commercicl activities or received consent use for
such activities.

Excluded from both domestic and business waste
and thus not collected by the Municipality are
garden wasie, bulky waste, building waste, health
care waste os well as hazardous, specicl and
indusirial  waste types that have physical,
chemical and/or toxic characteristics that require
special handling, €.9. mining liquids, sludge. dead
animais, efc. The Municipality will determine if
waste items are not suvitable for collection
because of volurne or fype.

Reter to our website: www.ovenstrand gov.zo for
the waste collection schedules.

Wasle recepiacles:

Bins of 240 litre have been approved as containers
for business and domestic waste and these can
be purchased by consumers of varous
commercial outlets in Overstrand excepl the
bakeoon preof containers which are obtainable
from the Municipality af cost. In some areas black
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refuse bags will be accepted indefinitely.

¢ The Municipality will only collect approved
containers which are not damaged and ploced
in the comect location and does not accept
liakility for lost or damaged containers.

+ The Municipality may instfruct a resident in an
animncl problem area o oblain one or, if
necesscry, more baboon proof containers from
the Municipality,

* Bins must on your scheduled removal day be
placed outside the entrance of your premises
before 07h00 and taken back inside before sunset
on the same day,

facilities, i.e. the Gansbaai londfll site and ihe
Gansbaai, Hermanus and Kieinmond Transfer Stations.
All facilities receive general waste including domestic,
business and garden waste. The sites clso receive
industrial  waste  which  resulls  inter afic  from
manufacturing, processing ond  mainfenance
activities but no hazardous waste of any quaniity may
ke disposed of af these sites.

Gifterent tariffs for the disposal of different waste types
and volumes are paycble but residents are agllowed
free disposal of general waste at the waste handiing
and disposal facilities determined by the Municipality.

_ WHERE & WHEN CAN THE PUBLIC DISPOSE OF. GENERAI. WASTE

Farm owners or occupisrs are encouraged 1o

also make use of the facilities as directed by the

Municipdiity for the disposal of thelr domestic
waste excluding hedith care and hazardous

waste.,

What about the wasle types that we do noi
collect:

» The owner or occupler of premises on which
garden or bulky waste (bulky means too heavy
or big to fit into an approved contdiner) is
generated, shall ensure that such waste s
removed and disposed of within a reasoncbie
fime which, in fhe case of bulky wasle, i

maximum 14 doys after generation thereof.

» The owner or occupier of premises on which

building woste is generated and / or the person
engaged In any activity which causes such
wasle 1o be generated must ensure that ol

building waste is removed weekiy.

= Special industial, health care and hazardous
waste need to be stored, handled, collected,

transported ond disposed of in specific ways to

ensure complionce with health and safety
regulations, nationdl standords  and  the

Municipality's by-Jaws. Businesses and industries

Tal'l]c 1t Pul)lec wiaste dwpmal time ';r:het]ule

Wasle disposal:

The Municipdity has o few permitted waste disposal

generating this kind of waste may only procure
service providers that are accredited with the
Municipality to collect, transport and dispose of
such wasie. Any person that will engage in
c:chvmes whsch W|!I generuie such waste must—
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prior to the generation of such waste—notify the
Municipality in writing of the expected or known
composition of such waste and the quantity to be
generated, how and where it will be stored, how
it wit be collected and disposed of and the
identity of the aceredited service provider who will
be responsible for its removal, fransportation and
disposal. The Municipdiity wil determine to which
waste disposal faciity such waste may be token,

A fam owner or occupier may dispose general
household waste which may inciude agricultural
and farm waste, on-site but if such woste exceeds
the quonfity for on-site disposal legisiatively
cllowed or contains any quantity of hazardous
waste, he must obtain the prescribed waste
management license. The Municipalily may
request proof of such a license.

Your responsibililies:

Ciearly mark your woste bin with your stand
nurmber and place it before 07h00 on your
scheduled removal day outside the enfrance of
your premises or in a location indicated by the
Municipality and take it back inside before sunset
on the same day.

Use prescribed contginers {baboon proot bins) in
problem animal arecs.

Ensure that nothing obstructs or hinders the refuse
collectors in the rendering of their service and
prevent domestic animals, e.g. dogs from
inferfering with receptacles on collection day.
Make sure that your bin is clean, i o good
condition, kept closed, does not contain waste
that con injure the waste removal crew or
complicate removal, e.g. unwiopped gloss or
liquid or bulky waste and do not place hot ash in
your waste kin,

Do not place anything in the waste container thot
could damage the refuse compactor because the
Municipality will hold a careless ownerfoccupier
licble for the fult cost of such damage.

Hoiels, restauranis, etc. ensure that the daily
putrescible waste (organic matter} is not placedin
d recepiacle where it contaminates other types of
waste,

Keep the pavement in front of or abutting your
premises clean ond free of refuse.

Do not accumuldate waste and cause g nuiscnce

for other residents and if you make compost of your
garden waste make sure it causes ne bad odours
or other environmental or health hazards,

Minimise fhe waste you generate, recycle all your
plastics, paper, glass and metals by putting them in
the clear bags provided by us or dropping it off at
the waste facilities we direct you to.

Fay your municipal bill in full before or on the due
dafe os displayed on your bil and notify us
immadiately of any change of address and/or
ownership of the property for billing purposes.
Promptly report service proklems or faults to us

If you are absent from your premises on collection
day or a visitor to the arec, respectively take your
refuse to the nearest woste handling facility or
place i in the refuse conlainers for 1his purpose if
such are supplied in your area.

ENTRY TO YOUR PREMISES:

Only authorised officials of the Municipdlity or its
service providers clearly identifiable as such may
require entry to your property.

We will give o consumer notice if an quthorised
official needs to gain entry to your property to do
an inspection or an Investigation and such person
may request information as needed to perform his
cluties.

An authorised official has the power of entry
without pricr notice in case of an emergency such
as suspected environmental poliution.

Where, in the opinion of the Municipality, the
collection or removal of refuss is fikely to result in
domadge to the premises or municipal property or
infury to refuse collectors or any other person, the
Municipaoiity may suspend the service and require
the owner or occupier to take measures to rectify
the shortcomings where affer the service will
resume.

Littering and illegai dumping is not allowed and are
offences that the perpetrator will be prosecuted for

*

No person may drop, throw, deposit, spil, dump or
discard in any other way litter or waste in a public
place or road, a municipal drain, iand, a vacant
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erf or stream.
The Municipality will provide sufficient receptacles
in towns and other public places for littering not 1o
take place.

No ownher or occupier of land may use his land or
cliow 1t fo be used for unlawful dumping of waste.
Protect yourland because, if the Municipality must
remove litter or waste from your land or premises,
the person having control of the land will be held
fable for the removal costs and rehabilitation of
the environment.
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GOVERNMENT POLICIES AND DIRECTIVES

This chapter provides an averview of the government
directives that the IDP is aligned to.

Global priorities- Sustainable development goals

Agreed by the 193 Member States of the United
Nations {UN) in September 2015, the proposed
Agenda, entitled “Transforming Our World: 2030
Agenda for Sustainable Development,” consists of o
Declaration, 17 Sustainable Development Goals and
169 targets, o section on means of implementation
ond renewed globat partnership, ond o framewaork for
review and follow-up.

The Millennium Development Goals [MDGs), which
produced the most successful  anti-poverty
movement in history, serve as a springboard for the
new sustainable development agenda adopied by
worid leaders in September 201 5.

The new agenda is people-centred, universal,
transformative and integrated. It calls for action by afl
countries for dll pecple cver the next 15 years in five
areas  of critical imporfance: people, planet,
prosperity, peace ond partnership. The agenda
recognises that ending poverty must go hand-in-hand
with a plan that builds economic growth and
addresses o ronge of social needs, while tacking
climate chonge,

ﬁgﬁ;ﬁ SUSTAINABLE
DEVELOPMENT

SCALS

SUSTAINATLE
DEV_! LOFREHF
GOl s

National development Plan (NDP)

Nattional Development Plon (2012) ~ Calls for a decent
standord of living for afl communifies by 2030,

Figure 26: National Development Plan goals

IMPLEMENTING THE NDP
Medium Term Strategic Framework (MTSF)

The implementation of the NDP is being fost-tracked
through the Medium Term Strategic Framework, o
five-year programme which was adopted by
government in 2014,

The Medivm Term Strategic  Framework s
government’s first five-year implementation plan of
the NDP, covering the period 2014 to 2019 and has 14
priotity outcomes. The outcomes cover the focus
arecs identified in the NDF and Government's

slectoral mandate,
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b CHAPTER 7: GOVERNMENT POLICIES AND DIRECTIVES:

The 14 priority cutcomaes of the MTSF are:

1) Quadlity basic education

2} Aleng ond heclthy life for all South Aficans

3) Al people in South Aflica are and fee] safe

4) Decent employment through inclusive growth

a) A skiled ond capable workforce to support an
inclusive growth paih

& An efficient, compefifive and responsive economic
infrastructure network

7} Vibrant, equitable, sustainable rural comrnunifies
contributing towards food security for ol

8] Sustainable human setflements and  improved
qudlity of household life

?) Responsive, accountable, effective and efficient
local government

10} Protect and enhance our environmental assets and
natural resources

11) Create o heter South Akica and confribute to a
better Afica and a better world

12} An efficient, effective and development-criented
pubilic service

13) A comprehensive, responsive and sustainable social
protection system

14) A diverse, sociclly cohesive society with a common
nationdl identity.

Budget prioritisation framework /Mandate Paper

At its August 2016 sitting Cabinet identified the need
o strengthen the dlignment of the South African
Budget, the Medium-Term Strategic Framework [MTSF)
and the National Development Plan [NDP), and for
budget prioritisafion. The Department of Planning,
Monitoring and Evaluation (DPME) was insiructed to
develop on an annual basis the Mandate Paper to
guide the budgel process for 2018, to ensure a
focused implementation of Government's plans,

The Mandate Paper will henceforth serve as the
Budget Prioritisation Framework and be developed
annuolly prior to commencement of the budget
process {Depariment of Planning, Monitoring and
Evalvation (DPME), 7 September 2017},

Provincial strategic goals

The Western Cape Government Strategic Plan for
2014-2019 sets 5 shrategic goals as depicted below:

Fipure :a';r'.' Provineial Strategic goals
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F CHAPTER 7: GOVERNMENT POLICIES AND DIRECTIVES:

The Western Cape Govemment will spend R2.462 billion or 3.7 per cent of the 2019/20 provincial budget in the
Overberg District,

Provincial payment percentages, Overberg District (R'000), 2019/20

Across wards and Swellendam
municipal projests R262 678
R404 102 10.67%
‘Thaswaterskipof 18.42%%

RB44 763
HI2%

GCape Aguthas
R2A77 4972
11.20%

RE72 303
27.31%

Figure 25: Provincial government investment in the Overlerg district, 201g9/z20

Source: Western Cape Govemment. Overview of Provinciol Revenue and Expenditure, 2019

As per figure 29 above, in 2019/20 the provincial spending in the Oveislrand Municipal area will amount to R 672
203 million cnd it represents 27.31 per cent of the total provincial government spending in the Overberg District
for the sqid period.

The outer year provincial government allocations to Overstrand Municipality 'g_m.ounTs to R 883 286 million in
2020/21 ond R937 362 million in 2021/22 respectively.

QOver the 2019/20 MTREF period [2019/20 ~ 2021/22) o tolal of R2 492 billion will be spent by the provincial
government in the Overstrand municipal areq,

Estimated public expenditure on infrastructure over the MTREF (2019/20 - 2021/22)

For QOverstrand Municipality, atotal of 20 inlrastructure investment projects with o totcl budgeted value of
R537 340 million are reflected in the budgets of the relevant Provincial Departments for the MIEF period 2019420

o 2021722, os set out In more detail below. |

Nolte: Your attention is drawn to the fact that the infrastructure projects and related capital projects
are in various different stages of implementation, with some being in the planning phase, others in
implementation with construction happening.and some are in the process of being finalized and
thereforg in the 'close-out’ phase. The information may be subject to change. depending on fiscal
constraints and the availability of resources.
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¥ CHAPTER 7: GOVERNMENT POLICIES AND DIRECTIVES:

Education 1 2000 0 0 2000

Environmental Affairs and Davelopment Planning 1 12000 0 0 12000
{Capa Nature)

Health 7 16962 4958 1520 23450
Human Settlements ] 51500 415M) 65840 158840
Bocial Davelopment b 50 0 o 50
Transport and Public Works 1 150000 150000 41000 341008

Table 64: Overberg Distriet: Overstrand, Spatial distribution of provincial infrastructure budget over MTEF period zogfzo - anz1/az

Overstrand Municipality Provincial Infrastructure Investment Projecis MTEF 2019/20 - 2021 /22

Human Overstrand: Hawston: 489 Municipal project: Top Infrastructure
Seftlements Services - IRDP St i

Human Oversirand: Gonsbaaf Municipal project: Top .| Infrasiructure - 19500
Settlement South & Bl k: 464 i

Heaolth Ci810022 : Ganshaai - Gansboadd PHC - Clinic Upgrades cmd- . 167354
Clinic - Upgrade and Additions Additions
{Aphaq)

el gilate]
Hermanus Zwelihle C1 {1580 of 329} | Municipal project:
Plarnisin

Human $eﬁ!emen¥s 15400

Environmental Affairs | Kogelberg Nature Reserve: Fhase 2 | New Development New infrastructure 12000
and D_evelopmenf - chaolets, conference assets

Planning {Cape centre and eco pook

Nature)

14| Page



 CHAPTER 7: GOVERNMENT POLICIES AND DIRECTIVES

Health

CH810022 ;: Gansloadi -
Gansboai Clinic - HT - Upgrade
and Additicns (Apha)

Heglth Technology

Non Infrastructure

2500

Education

DIPWO57/201 4> Qhayiya SS

_Humcm
Settiements

Mega Secondary
Schools

assets

New infrastructure

2000

Overstrand; Kleinmond:
Cverhills -

378 Sites VISP

.M.I.:IhiCI[CI);:.]f brojécf:

Plonning

infrastuciure
fransfers - Capital

Hectth

CHB830115  Hermanus -
Hermrnanus Hospital - HT - Naw
Acute Psychictric Ward

Heclth Technology

Non Infrastructure

350

Social
Development

De Kleine Gansies

ECD Centre

Infrastnicture
iransfers - Cument

Other envisaged programmes/ project expenditure of Provincial Government Departiments in the Overstrand
municipal area for 2019/20

Provincial
Depqr}ment

of Cultural
Affairs &
Sport

Depqr}men{'

s Progrumme/
Project
Name

Development:

« Mod
Cenires

Sport JEIURIPON I

"I’lolect Iocqf‘on “wﬂhm

{Ward{
Seﬂlemenr)
Bredosdorp

Gansbac & Pwelihle
Barryclate & Swellendam

Grabouw, Villiessdomp &
Codedon

Municipuliry

_'.IOVN_mIl ouiput lo be'"
-_uchieved

_qaté_'

school sport, arks and
culture opportunities for
schoolgoing leamers fo
cceess a structured and
plonned, vaives-bosed,
daily. afterschool, skills
and talent development
activities.

COngoing

Slq Pt

I’Icl rm &d
complelion

dcte

recrection,

Ongoing

inding ™
- dllocation

R4.4m
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F CHAPTER 7: GOVERNMENT POLICIES AND DIRECTIVES:

Department

Provincial

Programme/
Project
Name

Department
of Cullural
Atfairs 1 3

Sport

'Spod

Fromotion;

e Chlib

Pevealop
ment
PFrogram
me

Overstrand
Whale Boxing
Club
Hawston
Crickef Club
African
brothers FC
Kleinmond FC
Black Birdls
RFC

Zwelihle 5C
Happy Hearts
RFC

Infrastructiure
Project (MIG)

Upgrading of
sports fields

Projecilocoiion wﬂhin; Overulloulput s et

the
{Ward/

Municipality

Overstion
& x Clubs

Hermanus
Howston
Stanford

Kleinmeond
Hamiften
Hermanus

Hawston

achieved -

and technical officiating
fraining, sporis
equipment and gear,
funding for trovelling,
establishing leagues

Upgrading of sports field

‘Department
of
Agrieuture

of
Commonity

Satety

Deparment

Farmer
support &
development
{Food security

projects)

Community
Safety

impravement
i Partnership
(CSIP)

Establish a K9
unit

Establishrment
of a
Communily
Safety Forum
gt district level

Oversand

Bvriitamg T

e

F R I

Overberg District

date

Spoﬁodmlnﬁrszld SO SRR I

2019420

Cplanned

completion
dode

3yecr Project |

Ngqungqaﬁﬁé'

 Community Gorden

Claasens Farmer Primary
Coop Community

1 Gorden

To ensure the
sustainability of the K9
unit for the next 3
finonciol yeors

March

March

2020

120 000

allocation

Provincial
allocafion = |
R8rm

R10m

R, 5 miliion

2019720

B2 milion

TR o™

.5 Overberg District Municipalily IDP co-ordination role

The district executes its coordinating role through convening the District IDP Managers Forum and District IDP
Representative/Public Participation (PP) Communication Forum meetings.
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» CHAPTER 8: OVERSTRAND SERVICE ORIENTED SECTOR
PLANS- HIGH LEVEL SUMMARIES:

gOVERSTRAND SERVICE ORIENTED SECTOR PLANS- HIGH LEVEL SUMMARIES

A cate componhent of an IDP is the inclusion and
integration of the sector plans mentioned in section 26
(e-h) of the Municipdl Systems Act (MSA). {See
Chapters 9-12 of this IDF)

In the revised IDP framework of COGTA (2012) these
sector plans are grouped into two main categorles,
namely sector plans providing overall development
vision of the municipality and sector plans that are
service orlented.

a). Sectoer plans providing for the overail

developmental vision of the municipalily:

k). Sector plans provided for and regulated by sector
specific legistation and pelicies:

Most of these sector plans provide socic-economic
visien and tronsformation - they cre mandatory os
reciuired by the Municipal Systems Act. In terms of the
MSA (Section 24) the following sector plans must be
part of the IDP;

o Spaticl Development Framework [SDF);

o Loecal Economic Development Plan {LED Plan);
o Disaster Management Plan;

< Institutional Plan; and

¢ Financiol Plan,

The compulsory sector plans that
must be included in the IDP in terms
of section 26 (e -h) of the Municipal

Systems Act are discussed in
Chapters g-12 of this IDP.

Various nationgl legislations and policies provide for
the development of service delivery related sector
plans to requiate and guide the delivery of certain
servicesin municipalities. These plansinclude amongst
others:

o Water Services Development Plan {W3DP};

2 integrated Waste Management Flan (IWMP);

o Integrated Transport Plan (1TP);

¢ Environmental Management Plan {EMP);

o Integrated Human Settiement Plan {IHS) / Housing
SectorFPlan

(HSP);

o integrated Energy Plan (IEP);

= Sports and Recreation Plan, etc.

ol

Water 1 Adopted, | Infrastruciur | Reviewed
Services May 2009 ed May 2017,
Development Plarning Next
Plan review
S . | May 2019.
Integrated 1# Adopted, | Infrastructur | 2020421
Waste 28 Moy 2015 e &
Managenent Plenning
Plan
Integrated i1 Adopted, | Infrastructur | Next
Transport Plan | 2012 e R review in
I Planning | 2019/20
Integrated 14 Adopted, | Infrastructur | Reviewed
Human 2012 e & annually
Setflement Planning
_Plan

17| Page




b CHAPTER 8: OVERSTRAND SERVICE ORIENTED SECTOR
PLANS- HIGH LEVEL SUMMARIES:

The overarching objective of the WSIDP is to
progressively plan  and  ensure  efficient,
offordable, economical, and sustoinable access
to water services to all residents. to promote
economic development.

Critical issues addressed in the WSDP are:

Administration

Demogrophic Profile

Service Level Profile

Socio EConomic
Background Profile
Water Services

Infrastructure Profile

Water Resources
Profile

Water Conservation
ahdl Bemand

Management Profile
Fincncial Profile
Institutiongl
Arangements Profile
Social and Customer
Services

Reguirements Profile
= Operation and = Needs Assessment
Maintenance Profile

«  Associated Services

Profie

SECTOR PLAN/ | - CURRENT.. | . IMPLEMEN:‘ DUE FOR: .
_ _ LTING _
DIRECTORAT -
Heciricity 1¢ Adopted Infn::siructur Reviewed
master Plan GB- 2005; e in 2037
HER - 2000; Planning and 2018
Kleinmond-
Strategic 14 adopted, | infrastructur | Internci
Environmental | June 2014 e& Review in
Management Planning 2018/2019
Framewark with SDF
process.
Air Quality ¥ Adopted, | Infrasiructur | Next
Management | May 2013 e & reviewin
Plan Flanning 2022
Spatial 19 Adopted, | Infrastructur | Initiate SDF
Development | 2004 e & review in
Framework Flanhing 2018/19 |
LED strotegy 1# Adopited, | LED & Review in
_ 2007 Touism 2017/18
Disaster Adopted Protection Next
Management Services Teview
Plan | 2718
Long tem 18 AdopTed, Fincncicl Reviewed
financicl plan | May 2013 Setvices anhyclly
Pavement Updated Community | Reviewed
Management | November Senvices every 2
Systern 2017 yeal
Storm woter Inplace Infrastructur
master plans el
Flanning

Strategies fo be implemented or recommendations
from WSDFP for mclusson in the 1DF are:

Tabile 65: Overview of Overstrand sector and operational plans, Felraary

8

This section will provide o high level summary of the
status of service orenfed secfor plans io ensure the

reafisafion of infegrafed o‘eve!opmenﬁn the IDFP

Status

The first W3DP for Oversirand Municipality was
approved by Council in May 2009,

The latest version of the Overstrand WSDP was for
2017-2022, and waos approved by Council on 31 May
2017. The WSDP will be updated ond submitted to
Council for approval in May 2019,

o The WSDP supporis the overdrchmg sira‘reglc
goals of Gverstrand Municipality, and oll projects
isted in the WSDP are therefore linked to a
strategic goal of the municipdlity, The complete
kst of projects identified in the WSDP is included in
the WSDP IDP Sector iInput Repost annexed to the
iDP.

o The phased implementation of the Water and
Sewer Master Plans, the continuation ond
extension of the Water Conservation and Water
Demand Management Programme, and the
successful confinuation of the long term support
contract for the operation and maintenance of
bulk water services infrastructure are some of the
main woter services godls,

The Executive Summary of the latest WSDP or Water
Services IDP Secior Input Report is avalable on the
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Overstrand  Municipal Web Site under Strategic
Documents.

Status of the WMP

8.3 Integrated Waste Management Plan {IWMP) |

The 2015/146 Overstrand IWMP was adopted on 28
May 2015 and will be reviewed in 2020/21,

The overarching objectives of the WMP are:

4

General: The IWMP is there to ensure that Waste
Managemsnl in the Overstrand Municipal Area
complies with South African and internaticnal
environmental standards, so that it is beneficial to
industrial and agriculiural growth and the public's
right fo a clean and hedlthy environmeni.

Woaoste Avoidance: To promote the minimisation of
the generation of waste.

Waste Reduction: To promote the reduction of all
waste so that nothing of neither value, nor
anything thal can decompose gets disposed.
Wasie Disposal: To store, dispose or freat all waste
that cannot be avoided nor reduced at licensed
facilities, with regular  operctional ond
anvironmenicl monitoring, and in accordance
with regulatory requirements.

Critical issues addressed in IWMP are;

on-going public awareness and education in
order to  increase paricipotion in waste
minimisation programmes and to reduce ilegal
dumping.

Fill information gaps with the installation of new
weighbridges dand recommendation of o waste
choracterisation study.

The review and planned replacement of wasle
collection fleet vehicles operating beyond their
effective lifetimes.

A nurnber of closed landfilis require rehabilitation.
Cost estimates are reviewed annudlly,

Strategies to be implernented or recommendations from WP
forinclusion in the JDP are:

Goal 1! Awareness and Education:

Educate, strengthen copacity ond roise
awareness in integrated waste management, The
public will be informed and continually made
aware of the Impacts of waste on the
environment. Municipal stoff wil recelve training
and attend forums,

Goal 2. improve Waste Information Manogement:

Ensure the reporting of alt waste management
facilities to IPWIS. Waste quantification systems 1o
be in place. Registration of hazardous waste
generators  {industry & medical} and service
providers (e.g. transporters).

Goal 3; Effective Solicd Waste Service Delivery:

Ensure that waste services are provided in on
effective and environmentally  responsible
manner to abf residents of the Overstrand
Municipality, this includes the acquisition of new
collection vehicles as recuired.

Godl 4: Promote and Ensure Waste Minimisation:

Maximise " waste minimisation in the Qversirand
Municipality. The aim is o consistently divert high
percentages of waste from landfill

Coadl & Improve Regulatory Compliance:

Rehabilitate dll closed landfills in Overstrand.
Ensure auditing of waste management facilities
and compliance with licence conditions.

Goal &: Ensure Safe and integrated Management
of Hazardous Waste:

Provide education and managemsant options for
hazardous wastes, Ensure legal complionce by
hozardous waste generators and  transporters.
Ensure the monitoring of the incoming waste
stream at disposci facilities,
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v  Godl 7. Ensure Sound Budgeting for integrated
Waste Management:

Ensure that upcoming implementation actions are
in the budget. Explore sources of funding.

The latest IWMP is avaltabie for public viewing on the
Overstrand Municipality website,
wWiww . overstrand.gov za

__ 8.4 Integrated Transpoert Plan {ITF)

Status

The EP was iniflally adopted in Moy 2012 and
theraafter reviswed in May 201 3. Next review planned
in 2019/2Q,

Transport needs ermanating from the ITP include:

o Increase of capacity for main transport routes into,
through and around towns and villages;

o Provision of regular and safe public transport on ail
the routes, including upgraded public transport
facilities for commuters;

o A solution to secsonal problems of congestion
and parking ot popular local tourist destinations;

a Provision of tacilities for non-motaorised transport
and the discbled;

¢ Increased road rehabllitation and maintenance.

Refer to Chapter 4, secfion 1.4, Rocds, table 47 for
progress on the impiemeniation of the TP,

Status

Refer to the detailed Housing Master Plan discussion
in Chapter 4 of this document.

8.6 Electricily Master Plan {EMF)

Status

The Electricity Master Plan 1s a planning docurment
used 1o identify risks in the networks and did in the
planning and reclizing of budgetary needs,

The first Electdcity Master Plan for Gansbaai waos
compiled in 2005, Hemrmanus in 2000 and Kleinmond in
2000,

Gansbaaqi master plan with a perod from 2018 fo 2028
wos updated In March 2018 with new cost estimates.
The Hermanus and Kleinmond master plans were
updated in June 2017 with a plan period of 2017 ic
2037.

Critical issues addressed in EMP are:

= To mdke provision for future vpgrades and
improve networks.
»  To comply with cll relevant lsgislation.

Strategies to be implemented or recommendations from EMP
for inclusion in IDP are:

Implement the Electricity Master Plans over 25 year
period, Implementation will be dictated by budget
allocations.

8.7 Strategic Environmenial Management

Status

The SEMF was approved in June 2014, with the
integrated Cevelopment Framework (IDF).
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Purpase

The SEMF was initiated to guide the future planning of
the Overstrand region, to strive towards attaining
sustaingble development. The SEMF is an attachment
to the Integrated Development Framework (iDF)
Towards 2050 document that has been developed for
the Overstrand Municipal Area and informs, infer afia,
the policies and associcted implementation
mechanisms contained therein.

The primary purpose of the SEMF is to inform decision-
making by officials regarding development and land-
use applications in the geogrophic area 1o which the
SEMF applies.

In summary, the SEMF 5 aimed a providing
information that can be wed by the authorities to
suppaort them in making informed decisions that will
take development in the "right direction.” The idea is
to find the best possible match between protecting
hatural and cutturcd resources {i.e. preventing theirioss
or degradation), whist addressing the need for
cevelopment 1o address pressing social needs, such
a5 housing provision and poverty.

SEMF Impiementation

The SEMF will be implemented by the Oversirand
Local Municipdiity, with the support of the Overberg
District Municipality, the DEA&DP and the DEA, in line
with the IDP, 3DF, and the Overstrand Towards 2050
IDF documents.

Review of the SEMF

The SEMF is to remain @ live document that will need
to be updated on a regular baosis 1o ensure that it
remains relevant given the changing snvironmentol
and socio-economic conditions and availability of
new information in the Municipal Area, Changss 1o
the SEMF must be subject to a public participation
process as determined by the EMF Regulations of
2010,

Status

The AQMP for Qverstrand Municipolity waos  first
adopted in May 2013. The plan wds reviewed in the
20 &6/17 financial year and gpproved by Council on
31 May 2017,

AQMP Implementation Plan
Timeframes

Short term [6 1o 12 months)

The Environmeantal Section hos two  officials to
manage and implement éompiiance of air qucdity
matters 'n the Overstrand Regicn. Cumrently the
section can only react on complaints from the public.
These complaint registers cre forworded to the
Provincial Air Quality Forum on o monthly basis. The
Air Quality Officer attends guarterly Air Qudlity Forum
meetings, . ' '

mMedium-term {1-2 years)

Appointment of a dedication official to deal with the
mancgement of Air Qudlity matters and 1he
development of an air qudlity by-law. Appointment
of an officiul to deal with the monitoring ond
complionce of Air quality matiers.
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LOCAL ECONOMIC DEVELOPMENT

STRATEGIC DIRECTION FOR THE NEXT
FIVE YEARS
2017/18 - 2021/22

2019/20 Review

Key priorities of the LED & Tourism directorate for
2019/20 are:

o Addressing the iriple  challenges  of
unemployment, poverty and inequality;

o Shrengthen inlemal coordination to  utilise
procurement os aq shralegic enabler o
enhance LED;

Promotion of investment with specific focus on
manufaciuring sectors;

Improve working relations with private sector;

s Deslination promotion and increase market
share of visitors including ncreased stay;

o Create strategic partnerships with other spheres
of government and community based
organisations;

o Supporling and growing the informal economy
and build entrepreneurship,

o Focus on skils development and  vyouth
development initiatives

r  Development of proclaimed small Harbors {o
enhance sustainabkle economic opportunities.

1. LED mandate in Local Government

Local Economic Development HLED) gives
local govermment, the private sector and the
not for profit sector the opporunity to work
together in finding ways of dedling with
challenging socio-sconomic ssues and build
a sustainable economy, i dims o create jobs

oy growing the economy and in the process
decrease poverty,

Local Government s the closest sphere to the
people has a constitutional mandate to
underfake o developmental approach when
implementing policies. Therefore through LED
local government can meet the basic needs
of the people by establishing an environment
(whether direcily or indirectly) that will create
fobs and alleviate poverty in a sustainable
manner.

Maximum  economic  growth can  be
cachieved by streamlining LED throughout the
municipal efforls in service delivery,

winfrastrocture - ‘} :
Development, f + EPWF, Skills
Local Dewvalapmend,

. Trestming,

Economic iPhérnsbips
Developrment, |
Locai
procurem

Trersport

2 SDFs, LT pdanning,
disaster

+ Bl senvdces; B
Lanflabion, refuse, |
waler, electiclly,
o, panks,
housing

managemen!,
graan aconomy

Fipure 30: Municipal Levers

LED must build an attractive investment
environment enabling opportunities such as
jobs, skilis and  resources  that  enable
entrepreneurship and supports social change.

2. ) Status of the local economy

The municipality enjoyed steady economic
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growth though sluggish due to slow recovery
expeslenced durng the word economic
downturn, The info graph below indicates growth,
The municipality going forward will focus on
building sectors that can maintain the growth
whilst providing sustcinable jolos.

Ly SICEN

Economic growth is supported by the three top
performing sectors i.e. Finance, insurance, real
estate and business services 24.3%, Wholescale
and retail frade, catering and accommeodation
19.2%, Manufacturing 14.7%

2.1 Formal Economy

Qverstrand comprised R4.21 billion {or 31.6 per
cent) of the Districts total 813.33 billion GDPR as at
the end of 2015, GDP growth averaged 3.3 per
cent per annum over the pericd 2005 - 2015,
which is marginclly below the District average of
4.0 per ceni for this fime petiod. Average annual
growth of 2.4 per cent in the posf-recessionary
period still comes in below the District average of
3.0 per cent. The informal sector has experienced
robust growth of 11.4 per cent per annum since
2005, and lower but still strong growth of 5.2 per
cent per annum over the last § years ((Western
Cape Provincial Treasury, Socio-Economic Profile,
2014).

2.2 Informal Economy

The maijority {38.3 per cent or 13 860 workers) of
the formally employed workforce operate within
the informal sector, which experienced robust
growth of 2.5 per cent per annum over the past
decade ond absorbed most of the job losses from
the low and semi-skilled sectors. The skilled sector
empiloyed only 4 504 workers, and grew at a
moderate rcte of L.9 per cent per annum since
2005 {Western Cape Provincial Treasury, Socio-
Economic Profile, 2016},

figure 1.1 GOPR prowth per minlclpaiity, 2005 - 21§

Hwis
LA

He | 2013 | 2014 | miG
| 286 | 2% | 0%
19 (1% 1%
Ak | 1ah | 0B
Ham |t 1 2
Al | IR

am 17274 52803 w3 523
2017 19947 47348 2ad [ sed
22 20 46 am 13348 55.1

The working age group indicates an increase
of which a substantiol percentage is the youth
thersfore the slow economic growth will not -
have the capacity o dccommodote new
labour force, This constantly  high
dependency ratio is worsened by the increase
in the 0-14 {children) and é5 plus ags group.

Economic growth is stronger in seciors that do
not provide massive employment such as the
Services sector, mainly due 1o high tourism
potential of the area. Slow growth s
expenienced in seciors such ds Manufactuing
and Construction and this can be improved
by ensuring that the municipcality atfracts the
right industries in the area to avoid jobless
growth.

The poverty headcount shows that the number
of poor people within the Overstrand municipal
area Increased from 1.0 per cent of the
population in 2011 to 1.4 per cent in 2014, The
increasing poverty headcount s a concern as it
may strain municipal financial resources,
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;- :Headcount - '?::r?e::t:n:;w
- {Percentage)... |V L Y
L 201 2018 | 2001 |1 201
Overstrand 1.0 1.6 43.7 415
Overberg
Dishrict 37 2.6 422 40.3
Western Cape 3.4 2.7 42.6 40.1

3. Municipal response

3.1 Local Economic Development {LED} Strategy

The LED Strategy was initially adopted in 2007, a

review was done in 2007, LED sirategies will form
part of and dligned with the Spatial
Development Framework / The growth ond
Development Strategy currently under review in
the 2019/20 financial year. The objective is 1o
ensure that the stralegies are usable in the
planning process.

o Crow the local economy 1o coniribute o
development and imbrovement of lives;

o Develop enfrepreneurial communities both
within the formal and informal sectors;

o The creation ot a conducive environment for
the economy to strive;

o Cregte an attractive invesiment environment
thai enables jobs, skils oand resources
opportunities; and

o Maintain and support critical sectors ond
advance competitive advantage.

3.2 LED strategy goals

+ Up tostandard and adeqguate infrastructure,

* Destination investment
premotion

s Supporting smalt and rmedium enterprises for
competitiveness;

« Encourcage training and
including skills enhancement,

s Advance the ared's competitive advantage
by introducing participatory tools ond

eradicating red tape.

marketing ond

development

4. Key programmes to address the economic
development goals in Overstrand

4.1 Stakeholder mohbilization

The execution of the LED Mondate must be
informed by all relevant stakeholders for the
desired impact to be achieved, It acknowledges
and calls for a redlization of key drivers such as
effective communicgtion across the spectrom
where no sffort is spared in ensuring sufficient buy-
in from all affected parties; enswing a broad
participation  fthrough  well  democratized
processes. Constanf community engagements
and pretessional business mobilization are ceniral
objectives towards a successful accomplishment
of stakeholder mobilization.

4.2 Youth focus initiatives

Youth unemployment is bécoming a concern for
the municipality, about 35% of 18000 are
vnemployed  therefore . oddressing  youth
unemployment can assist in developing a solid
investiment intfo the Youth which can have a
direct positive beating on the current and future
economic growth as well as skills relainment that
ensures sustainable fransformation,

i

Young Designers hosted a Fashion Show

4.3 Capacity buitding programme

The major gap identified within the diling South

African economy of which the Overstrand is a

microcosmic is that of skills shorfoge. If the

economy has to grow it will be dided by a well-
206 | Page
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structured capacity building programme,  The
central objective is the sirategic support of
SMME’s {encouraging the use of local resources in
a manner that enhance economic opportunities).
Focus on hard and soft skills to meet the demands
of the economy.

SMME Finonciof Managemenf workshop, Moffal Hall

4.4 Monitoring and Evatuation

LED must be seen to be adding value in changing
people's lives and that it demonstraies positive
economic growth that has the abilily o offer
sustainable jobs and skills thot are aligned to the
demands of the community. The focus is to assess
impact of LED projecis with the end godls of
ensuing accountability and corpordte
governance,

4.5 Flagship unit projects

Faogship projects contoin a detat and
comprehensive scale of employment creation
initiatives  established to comprehend and
coniribute immensely in accomplishment socie-
economic growth and impact. Flagship projects
include;

4.5.1 Cceans and Green Economies {Sustainable
Initiatives);

4.5.2 Contractor Development Programme;

4,53 EPWP {Expanded Public Works Projects);

4.5.4 Supply Chain and LED collaboration,

4.5.5 Community Works Programme

4.5.46 AgriParks / AquaHulbos

4.5.7 Growing the informal Economy

LED Supply Chaln Muna-gm;ﬁ'lent

The municipality will whenever the procurement
of goods and services arises apply the
constifutional imperatives governing supply chain
management in terns of section 217 of the
constitution in relation and dlignment o section
152 and 153 of the constitution as well as the 2030
vision oullined in the national development plan.

Enabling the municipality io give effect to
saections 152 and 153 of the constitufion and in
doing so:

+ The Qverstrand Municipality will explore all
possible avenues of procurement strategies
before any commitment for any procurement
process will be authorized.

s The municipality will ensure that ail envisaged
expenditure «after the budget has been
approved will be populated in the various
department’s procurement plans.

e The LED department wil together with the
SCM depariment and User department agrees
on the propesed procurement sirategy ofier
an in depth analysis of the market forces was
performed.

¢ No procurement process will be allowed
outside of the authotized signed off
procurement plans of the municipality , as this
will ensure that ol procurement expenditure
are dligned o a procurement strategy.

¢ The LED department and budget office will
repert guarterly o council cll expenditure
incurred via its procurement sirategies and
whether it was compliant with in terms of the
clignment of the procurement plans with the
procurement strategies.

o The reporting in terms of the acbove will be in
terms of the top layer performance indicators
of all senior managers.

As the municipdlity support to grow the economy
the above will be implemented.

The discussions between SCM and LED have
culminated in a draft Implementation Guide to
ossist budget holders in dedling with the
Empowerment of Emerging Ceonfractor ond
Suppliers, Workshops will be held to bring budget

holders up o speed within the next two months to
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ensure  implementation the

201972020 financial year.

beginning of

Expanded Public Works Programme

The EPWP progrom is bearing fruit in terms of the
marked drop of the unemployment rate in the
Overstrand.

Status of Agri-parks

An Agil-park (AP} i a networked innovation system
(Not only physical buildings located in single
lecations) of agro-praduction, processing, logistics,
marketing, fraining and extension services, located
in District Municipdlities. As a network, it enables
the growth of markei-driven commodily value
chains and contributes to the achievernent of rural
economic transformation [RETM).

The Overstrand Municipality o recognised
historically fishing community with active fishing
and Aguaculture activities as providers of major
work opportunities, to fake advantage of this
sector within the contfext of AGRIPARKS the
Overstrand Municipality Is to establish an AQUA
HUB. One of the components of an Agri-park is g
Farmer Production Support Unit (FPSU), which in
the coniext of this Municipality will be o Fisher
Production Support Unit.

Below is a model of an FPSU with its functions.

Azt BrerEapec ol

Lot Dbt Cobies et v et

ooy Goios oo

Lol poackivinsd

. Bence v s i emrpdoositer o bosg nmld
ke mode?

At hpiicy

A

S E o) l.‘."#'\ Thawar- bl

Figure 31 Facmer Production Support Unit (FPSU)

E

Hermanus Aqua — FPSU

The FPSU thad was earmarked for the new harbour
in Hermanos Land dcguisition with Public Works is
stil a challenge.

A portion of Ert 248 Hermanus (Back of Port) has
been ideniified os a poiential site for the
sstablishment of the FPSU infrastucture. The
formal land availability agreements and
necessary planning procedures have not been
concluded {Depariment of Rural Development
and Land Reform [DRDLR), Overberg District Rural
Development Plan, Summary March 2617,

Figure 32; Prefiminary F_PSU sike- Heemanus

Foctus commaodities

The Hermanuws Agua Farmer Production Support
unit will support fisher folk that catch wild abalone
and fish.

Frocessing Opportunities

Once at sufficient production levels, the FPSU may
include a multipurpose handiing facility through
phased modular expansion ond increased
functionadlity to maximise year-round use, These
may include the following:

Small abalone and fish handling and processing
faciity with cooling, freezing, drying and
packing. dispatch of produce 1o processing
facilities ond the RUMC - 500m2
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" Local market faciity to sell produce locally - 50
m2

3mall meeting and internet facility - 100m2.

Tourism and other opportunities
Individual and community-bosed enferprises to

foke up incentivised investmeni opportunity
arising from the following:

« Revitdlising of the horbour [ie, improved
access o land and Iinfrastructure) through
the Operation Phaokisa port revitalisation
programme.,

« The Hermanus harbour being reserved for
marine tourism purposes {i.e. fishing fleel
being relocated o Gansbaai harbour}, with
increased opportunities for marine eco and

adventure tourism [e.g. beat-based whale
and dolphin watching, charter fishing,
kayak ips, diving efc.) and suppert services
(e.g. restavurants, secfood retail cutlets).

The DRDLR has prioritised Agri-park
implementation in Suurbraak, Hermanus,
Struisbaal and Ariston for the 2017/18 financial
year, Here the focus will be on the esiablishment
of the necessary Farmer Production Support (FPSU)
Infrastructure as well a5 support fo emerging
farmers, fisher folk and the local community within
the FPSU catchments.

Hermanus FPSU projects

Table 67- Projects identified for implemeniation
during the 2017/2018 financialyear:

sioss plan | The W e
FPSU site identificatio to determine | idenlified,  Talks
. X . n budget are undervmg 1o
idenfification secure the righi of
and . use  from — the
; fscri 2. Determine Repardment  of
ormalisation awnership fo Public Works.
check Foasibility  study
muricipal by- completed.
laws in terms of
fhe Jand:
3. Formalise
agreements :
Marketing Fstablishment of Hermanus REID/MWCDo 201752018 Business Project linked to
Institution o} marketing A plan to FRSU
institution 1o determine
setve  ofl  fruit budget
producers
: Hermanus REI> 207777201 7 Business plan i
quqclty §EQA _ for 3 fo del‘errFr)\ine Project linked o
bullding and | insfitufional budget FPSU
treining ~ of | building  and
emerging business training
. for farmers
farmers/Fisher
Folk
Hermanus Establishment of | Hermanus RID 30171/ 201 52 XCGO00.T | Project finked to
Cooling ¢ cooling facility FPSU
and  marketin Business plan
Faciity and ared g fo de1err?1ine
Marketing budget
arec
Capacity Active Hermanus RED & 20171200 Business plan Project linked 1o
il involvement  of Wormen, & fo determine | o)
Building and children ond budget
empowermen | rVralwomen people with
t of women disabiiity
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2. Skilis training

3. Deployment
of
community
service

setlemen | Branch | Budget | Budget | Status/Progres
- : Hermanus NARYSEC 201717201 | Business plon | The graduates wil
Recruﬂrpent 1. R:;crwtmem 3 lo defenmine | be deployed | in
and fraining of Snemploye budget prJrgonlsahpns ; ﬁs
NARYSEC interns  in 2
second quarier
youth d youth G

Tabte 66: Hermanus FPSU projects 2arphé

Agri-park commitments for 2018/1% dre:

+ Iinfrastruciure Development over the 2018719
and 201%/2020 financiol years — R77 million

Challenges of the Agri-park initiative are:

e« No clear implementation strategy

s Project approval process

s Cumbersome and complicated reporting
structure (chonges new rules)

+ Funding Model with slow procurement
practices that retard the implementation.

5. Towrism

Tourism Marketing Strategy

A strategy was drafied with stakeholders and
distributed widely, This strategy is available on the
Cape Whale Coast website and aqims ot
increasing visitor numbers, longer stays and
increase spending.  With this aim attention is
focussed on the guieter months May, June and
July and fravel packages and itineraries designed
to ensure the Cape Whale Coast is top of mind
when fravellers are considering a holiday
deslination. The development of tourism routes,
sirengihening our position for adventure and
cutdaor aclivities and promoting the Cape Whale
Coast as a romantic destination  for
engagements, weddings, honeymoons dnd
danniversaries will add to the variety on offer,
Medical tourism needs fo be developed in fine
with the many medical services offered in the
agrea. One of the highlights of this year wil
certcinly be the Absa Cape Epic thot will once
dagain be hasted in the region from 17 to 19 March
2019. Community tourism remcins one of our main
development areas and we will be working with

the youth at the schools to unlock community
tourism potential.

Toutism and Lecal Economic Development

information about regional festivals and evenks
can be found on the Cape Whale Coast website
wiww. whalecoast.info Figure 33- info graphic provide
insight into the source markets ond travel patterns
of visitors to the Cape Whale Coast.
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Figure 33: Info graphic - Travel patterns - Cape Whale Coast

According to the first ever global survey
conducied by the Woird Tourism Organization
{(UNWTO), 50% of respondents think tcurism has a
posifive  impact in generating wedlth and
premofing cultural exchanges.

Adequately managing tourism 1o the benefit of
visitors and resicdents alike, ensuring that local
communities are listened to and benefit from
tourdsm is more important than ever, The
generation of wealth and income, the creation of
intercuttural exchanges and of new offers of leisure
actlivities stand out as the biggest impacis of
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tourism on the Cape Whale Coast. Addressing the
challenges of growing tourism demand and
adequately managing tourist flows is now a priority,
Measures to improve touwrism should focus on
improving infrastructure and facilities as well as in
crealing atiractions for both tourists and residents,
The complaxity of economic, social and
environmental issues faced by destinations today
stonds out as one of our destinalion's key
challenges.

Toursm has a significant impact in generating
wedlth and income. It needs to be emphasized
that communicating with local communities and
visitors via digital platforms have become one of
the most important marketing tools of fourism.

Aiso being one of the most significant indusfries in
the Oversirand economy, tourism has a vital role
to play in terms of local economic development
and can contribute significantly towcards poverty
ailevigtion in the area.

The International Centre for Responsible Tourdsm
advocates “Pro-poor Tourism” - an approach
towards tourism that ensures that "local poor
pecple are able to secure economic benefits
from {ourism in a fair and sustainable manner
(Robson, § and Higton, S, 2004), Pro-poor ourism
can benefit local poor people in three ways: If
can bring economic gain through employment
and micro-enterptise development; infrastructure
such as roods, water and electricity supply,
telecommunications and waste management
can be improved; and poor people coan be
engaged in decision-making.

For the tourism industry to thyive i# needs good
infrastructure and a well-educated work force,
These 'also benefit local communities outside of
the indusiry. Local economic development is
therefose in the interest of all. The perception that
tourism is an elite indusiry that only benefiis fourism
business owners should be changed and
awareness should be raised about the indirect
impacts thereof, Furthermore, fourism businesses
need to align thelr business strajegies 1o maximise
iheir impact on poverty and development.

This can only be done successfully if tourism
businesses stand togetherin their efforts to have a
wider impact. Local economic development is
reclised where the industry makes an effort fo

empiloy local jakour and source products locally,
To cichieve sustainability in tourism there has to be
synergy between the local communities, product
owners and tounrsts dlike through good
communicafion, the concem  for  the
environmen!, its natural resources.  cultural
diversity conirbuting 1o development and
economic well-being of the fowns.

Possible initictives f opportunities for Tourism and
economic growih

The iniroduction of creative and innovalive ideas
can coeniribute  positively fo  propelling the
eceonomy  towards  positive  growith.  The
opportunifies have o be developed with the
private sector and given priority and support from
the municipality’s side.  During the past year there
has been a significant incraase in entertainment
otferings throughout the Overstrand. A diverse
and extensive programme dccounts for ali ages
and tastes.

Business Tourism

Promotion of business tourism will focus mainly atf
assessing o need for conference facilities that will
be establish the destination as a conferencing
venue with the abilily of attracting people who
appreciate nalure and businesses waniing to
launch new products. the excellent road
infrastructure makes the Overstrond accessible
and the proximity to an intemational qirport adds
to the attractiveness of this destination,

Creative and Cultural Activities

The FCM's 'Women in Business Travel’ report notes
that seveniy-five per cent of businesses around the
world have ol least one woman on their senior
management teams, in Africd this numberis now at
an impressive 89%, As a result, we see a iof more
waomen in fravel.

The Cape Whale Coast benefits from the Bleisure
(Business and Leisure) frend where around 60% of
business tips in the last year included o leisure
portion. i1 is becoming more common for business
travellers to Uilise the opporiunity 1o take fime for
themselves, explore ond fravel,
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Creative and Cultural Activities

The Ovensfrand atfiracts wvisitors from  different
culiures and backgrounds. The promotion of
culiural activities within the many communities
are explored, The RDP Cenire in Iwelihle has
developed into a community tourism destination
with a coffee shop. community garden and
restaurant on offer.

Recreational facilities

Recreational facilities catering for youth and
fomilies con  be supplied through the
development of harbours and caravan sites. The
infroduction of adventure activities such as the
mountain biking routes in the Hemel-en-Aarde
Valley and events dlong the Blue Flag Tocilities
{depending on desirabllity ond environmenia
considerations) atiract more tourists. A fresh food
market in the New Harbour of Hermanus and the
development of world-class sport tacilities will add
future value fo the destinadion.

Technology

The infroduction of advanced technology could
lead to establishment of many new smaller
companies. This is an opportunity for start-up
businesses that are not concemed about
geographical location — wanting to venture into a
more diverse and less vulnercble economic
base. Parthering with relevant associotes could
faciitcte broadband Wi-Fi  zones providing
reasonable and easy access communication for
visitors and residenis dlike. The confinuous
upgrade of technological offerings for marketing
and branding purposes is needed to make the
Overstrand more appedling to visitors via the
fouch of a bution. This would enable the use of
secial media as d tool to market and brand the
areq 10 polential and existing visitors. It creqtes
awareness about the destination and allows for
follow-Lp on visitor inferest,

Filom Praduction Tourism

This sector has increased with many intemational
series and adverlisements produced in the
Ovenstrand. Cape Whole Coast destinations
have hosted  intemational  film  production

companies for series such as The Crown and The
Challenge. The direct economicimpact of filming
is substantial and olso spedks to the difference
source markets with those invoived in the
production returning to the destination where
filming tock place.,

Marketing the Overstrand as a destination

The marketing of the Overstrand as the Cape
Whale Coast is critical in creating a brand name
that is gppedling to both local and internalional
visitors.

Marketing of the area has 1o be complemented
by highlighting mgjor achievements and
communicating these to stakeholders atf all fime.
The tollowing strategies will be followed to market
the region:

Marketing the Overstrand as a destination

The marketing of the Overstrond ¢s the Cape
Whale Coast is critical in creating a brand name
that is appedling to both locat and international
visitors.,

Markeling of the areda has 1o be complemented
by highlighting ',mo]or - achievements and
communicating these to stakeholders at all fime.
The following strategies will be followed o market
the region:

Supporting the tourlsm sector through efficient
and effective Local Tourism Offices {LTO]);

= Developing in parinership with the LTO. Drafting
a marketing plan with achievable outcomes to
market the  desstination locally and
internationdlly, through various markefing
actions, such as:
o Toursm shows and exhibitions
o Hosting of medig, film crews and trade
o Website marketing
o Media advertising
o Joint marketing cgreements with other
fourism organisations
o Promotion of iravel packages during
winfer pericd
o Production of marketing material for the
_region R
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o Collate and provide statistics on the local
tourism  industry and  visitors' preferred
activities;

o Support Festivals ond Evenis in the
Oversirand as a means to atiract more
visifors;

o Encourage and
entraprensurship,

o Development of new tourism routes and
projects;

o Form close partnarships with industry rote
players, such as WESGRO and 3A Tourism,

suppor} tourism

Cape Whale Coast

The branding of Cversirand as the Whale Coast is
crifical in credaling a brand nome that is
appediing fo local and international visitors, The
integration of other offerings within the oullying
fowns complements the brand and its appeal,

Seasonality

To ensure a balanced approach o the spread of
mcirketing efforts, the issue of seasonality must be
taken into consideration and special effort put
into creating equilibrium between the idenlified
periods,

According to o recent survey conducied in the
Overstrand, seqsons can be classified under the
following months:

High Season- December - February
Mid-Secson - March — April / Sepiember —
November

Low Season - May - August

The objective is to decrease the varance
between mid and low season by increasing the
numper of local and infemational  visitors
spending longer periods in the area in a sustained
rmanner,

The objective is 1o ensure a balanced spread of
festivals/evenis throughout the vyear, increcse
tourism spent and duration of visitor's stay and
encourage economic activily. Marketing ond
evdluation of festivals to be based on viability and
arganisational capacity  for inclusion and that
duplication is avoided at all times.

The Overstrand's numerous natural  assets
conhibute to its dllure as a favourite tourist
destination, providing local tourism businesses
with excellent opporiunifies waiting 1o be utilised

o its full potential. The tourism industry therefore
has the power to make a substantial difference to
tocal economic developmeni and influence the
local economy directly as well as indirectly
through o knock-on effect,

Taking o multi-nodal  spaticl view  of the
Overstrand areqa is crfical as # bulds aon
appreciafion of the need fo enhance the
acohomic development potential of towns in a
way that appreciates thelr unique demographic
profiles and resource potentials as wel as ensuring
greater spatial connectivity and inclusive local
growth and development in the Qversirand oreq.

Tourism and development

Tourism growth s reflected in the generdl
developmeni of the area. This includes the
improvement  of  toursm  infrastructure  in
disadvantaged communities to support emerging
enterprises.  There has been an increase in
entrepreneurs coming establishing small businesses
aimed of the tourism secter. These smail businesses
are incorporating the rich history and culiture of the
people and the fownship ¢ make it part of their
offering. .This is very much in line with the iafest
tourism frend where tourists are looking for immersive
axperiences where they participate in proceedings.
Tourism businesses are combined and maopped to
ensure that visitors can easily move on aroute where
different activities cnd producis ore presented for a
mulfi-faceted experience. Assistance is provided to
ensure that the products and services comply with
internctional expectations and complement other
nearoy products.  An increase in cullural dining
offerings has been noted. Assistance with marketing
and linkage to market are given to ensure business
development.
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6 Key projecis

6.1 Proclaimed small fishing harbours

Strategies adopted by National Public Works
through the Smal Harbours Unit ore expected to be
implemented through operation Phakisa process in

the 2019/20 [awaords) financial yeaor.

The development of small harbours for both
Gansbaai as o fishing harbour and Hermanus for
both fishing and fourism will make o posifive impaci
throughout the Overstrand as indicated in the map

below,

&) P

| Cverterg Agrl-Park and Aquo-Hub lecalions HSepIembeI m 5|

Figure 24: Overberg Agri-parks and hubs locations

Gansbaai harbour is earmarkad for development to
the tune of R500 million as outlined in the Spatfiol

Economic Development Framework [SEDF),

Figure 35: Map af the proposed Gansbaai harbour development

Progress as at 1 March 2018:

Hermanus New Harbour development phases as per
SEDF financial structure is proposed os follows:

PHASE 1: 2015-2019 Short Term Improvernents : 0.00 | 45%
PHASE Z: 2020-2024 intermediate Cevelopment ':-n:gs 035 hm.un 18%
PHASE 3: 2025-2029 - Ultimate Development : _!_E éf}ﬂ% S00.00 | 37%

TOTAL R 268 579 E50.00 | AD0%

Figure 36: Map of the propused Hermanus harbour development

+ The clearing of sunken boais is completed and
currently  busy  with other infrastructure
development programmes 1o improve services
in harbours.

¢ leasing and development is held back due to
bureaucratic  processes and lack of co-
ordination beilween Public Works and the
Department of Agricuifure and Fisheries.

Challenges with the Small Harbours project are:

» Slow implementation processes thof frusirales
local businesses;

= Political climate resulting in changing of
Ministers;

s No considerction of ease of doing business; and

« Environment that is not healthy for business,
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State of Agriculture in OVEfﬂIQI_Id

This brief inserfion s provided on request of the
Western Cape Depariment of Agricutiure.,

The information was sourced from the Depariment
of Agriculture, Westem Cape Provincial Treasury and
Statistics SA 20F] Census,

Contribution to local economic growth

The Agrculture, Foresity ond Fshing sector
comprised R268.1 million [or 6.4 per cent} of the
Municipality's GDP in 2015, it displayed moderate
growth of 1.8 per cent for the period 2005 - 2015,
but growth has nevertheless slowed marginally in
the post-recessionary  period  {the sector
experienced a growth rate of 1.1 per cent over
the period 2010 — 2015}, This sector is the
second smallest sectorin Overstrand's
local economy.

Agricubture, forestry and fishing employed 10.4 per
cent of the Municipality's workforce in 2015.
Employment growth over the period 2005 - 2015
has contracted by 0.2 per cent per annum on
average. Employment picked up significantly after
the recession and grew at arate of 3.8 per cent per
annum on  average since 2010, On  net
employment, 663 jobs have been lost since 2005 -
not all of the jobs lost prior to and during the
recession have been recovered. The labour force
in the primary sector s charocterised by o
relatively large proportion of low- and semi-skilled
labour {Western Cape Provincial Treasury, 2016
Socio-Economic profile).

Agricultural production

AGRICULTURAL LAND USE IN
OVERSTRAND
5%,
Irrigated
fields

=

Figure 37: Agricultural land use in Overstrand

50% of the cgriculturdd land in Overstrand is cultivated
{Provincial Department of Agricuiture).

Top ten crops based on Hectares cultivated,
Overstrand Municipality

Planted

Wine 13]’) asmﬂf:]
Grapes erennial
6% 7%

4% Grazing
4%

Figare 38: Top 1o erops cultivated in Overstrand

Lucems, Natural grazing and planted pastures are
the top three crops produced in the Oversirand
Municipality.

Caitle, sheep and pigs are the top three livestock
farmed with in Overstrand. {Note: Poullry farming is
evident in Oversirand, although not reflected in the
stats from Department of Agticulture]
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OVERSTRAND LIVESTOCK

Figure 34: Top livestock in Overstrand

Tourism is & key economic driver in the Overstrand
ared. The info graph below reflects that
accommodation {41 establishments), restaurants
(24}, wine farms {26), hiking {22} and conference/
function venues {17) are the top & agritouwrism
activities in Overstrand.

oot

Figure 40: Agri-tourism activities in Overstrand

The number of agriculfure households by type of
agricultural activity in the Overstrand Municipal
areqis: (2011 Census)

Agricultural demographics

According 1o Cehsus 2011 there are 1408
households involved in agricutiural activilies in
Overstrand.

Agriculh.r ] households by populqﬂon group of
Dverﬂrdﬁd .Mu.nI(:lpaﬁly o
Black Africcn 420
Coloured 258
Indian/Asian |
White 713
Other 14

Table 67: Agricubtural households in Overstrand, zon

The male/female composition of the agricultural
househoids in Oversfrand is: 1105 mates and 300
females.

The number of agricultural households by age greup
of household head in Oversirand Municipality i:

Less 1

15-35 281
35-45 343
J4-55 257
56- 64 236
b 286 .

Table 68; Agricultural households by age group

The maijority of the agricubtural household heads in
QOverstrand is aged between 35-45 followed by the
64+ age group.

The number of qgn’cditural households by education
level of housshold head in Overstrand Municipality
is:

No schoolng 40
Grade | to grade 11/51d? | 613
Grade 124510, 10 332
Completed tertiary 409
Other 10

Table 69: Agricutaural houscholds by education

The maojority of agricultural household heads in

Ovenstrand completed o ograde 11 [$1d.9)
education.

Social needs of Agri-workers in Overstrand

in 2013 the Deportment of Agriculture

commissioned a survey on the social needs of agn-
workers {formally fermed form workers) in the
Overberg distict.
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The main survey findings for the Oversirand
Municipality were;

60% of the 200 formers sampled in Overstrand,
paricipated in the survey.

Social Participation: The results show that while over
50% of individuals do parlicipate in community
organizations if more education could take place
around the use of cericin organisations such as
sfokvels this could have a very positive impact on
societies in these areqs.

Household Service's Needs: Houschold service
needs centered around three major definable areas
i.e. health. education and labour. In the case of
hecith a third of all respondents indicated that they
needed heclth check-ups, while other critical
services required were immunization of children. In
respect 1o education the bulk of the needs
centered in transportation fc schools as well the
provision of school uniforms, while with respect to
“Labour the bulk of the respondents in {his category
required help with negotiating compensation for
occupational injury, while other areas of concem
were acquinng UIF and assistance with settling
labour disputes {30%].

o A crilicalissue that has also been raised is the fact
that households do not have access o a market for
frading purposes, this has important implications
with respect to househoid income generation and
sustainability.

Monthly Household Income: The bulk of farm worker
households fell into very low income calegories. In
total 46% of households eamed below R3000, while
only 26% earning above R5000. This fronslatedinto o
per capila income of R600 per individual per
househald in the lowest income households

issues of Land Tenure: Three maojor issues have been
oullined through the oandlysis. The majorily of
respondents indicated they needed assistance with
respect to gccessing land for small scale framing
ventures, while 27% indicated they needed similar
assistance so that they could farm on o subsistence
basis. The last issue that was raised was around the
formalization of current tenure in this respect 25% of
respondents indicated they needed help in this
regaird.

Role of the Department of Agriculture

The role of the Western Cope Departiment of
Agriculture is to facilitate implementation of the
Comprehensive Rural Development Programme
[CRDP} through the Rural Development Co-
ordination Programme.

lts role is focused on:

o creating vibwarnt susfainable rurarl
communities- engaging wifh the
communities and assisting  community
organisations; and

o faciftating the develcpment of farm workers
- through training ond development
inificrifves,

{Overberg Diskrict, Rurcd Development Plan, October
20716, Dept. of Rural Development and Land Reform)

Overstrand LED & Tourism Directorate collaboration with

Provincial Department of Agriculture

Emerging farmers suppott to implement the rain
water harvesting tanks, technical support in water
and land testing, research on land ullization within
current farms to promote maximum land use
{Towrism).

Overstrand LED & Tourism Directorata eollaboration with
Comimercial farms in municipal area

» Strandveld Farmers Union for the
implementation of the Farm Workers study in
dealing with socio-economic challenges faced
by farmers.

¢ Collaboration on economic participation of
famm workers including employment
opportunities  and  learnerships  for  skills
development,

+ The Choirman of the Western Cape Farmers
Union resides within the Overstrand = collaborate
{0 dedal with potential xhenophobic challenges
in employment creation.

+ Sustainable forming practices with potenticl 1o
promote tourism in the Stanford area

+  Wine Route Marketing.
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SPATIAL
[ FRAMEWORK (IDF)

DEVELOFMENT FRAMEWORK

(SDF) AND

The formulation of a Spatial Development Framewaork
(SDF) is o core component of the IDP (Section 24,
Municipal Systems Aci).

The SDF is:

Spaticily

A long-term, forward planning document.,
indicates the long-term growth &
development path of the municipaiity,
Co-ordinates the spatial implications of alf
strategic sector plans (engineering. housing,
community services etc.} of a municipaiity.

Gives physical effect to the vision, goals and
cbjectives of the municipal IDP.

Informs land wse management in the Municipality.

10.1 Status of the Overstrand Municipality's SOF

The Overstrand Municipal 3Spafial Development
Framework {SDF) was adopted in 2006.
The  Owerstrand  Municipal  Spatial Growth

Managerment Strategy {OMSGMS) was adopted in
2011.

The Overstrand Municipal Integrated Development

Framewark (IDF} was adopted in 2014,

Additicnally various sectoral plans have been diafted
and implemented n order align spatial planning of
the aredq with the oforementioned documents, The

following sectoral plans have been implermented:

» Bacrdskeerdersbos Precinct Plan

s Danger Point Precinct Plon

+ Kleinbaai Nodal Plan

» Hermanus CBD Revitalisation Plan,

A review of the SDF is In process. Although the ongfncrl
date To ‘adopt . o rewsed $DF was sel .o be
simultaneous with 1he IDP review for Mcw 2019 it is
foreseen that t would only be adopied later :n the
2019/20 financial year in order to give. 1he pubttc
?enough ﬂme to gwe mpui mfo 1he rewewed SDF

:in *rhe revaew of The SDF the followmg documents will

be inciuded ’rhe OMSGMS IDF and the sectoral picms
for2017/2018. T

INTEGRATED DEVELOPMENT

§10.2 Vision of Overstrand’s 5DF

Overstrand Municipality is striving to be the most

desirable destination to visit, stay and do business,

. 10.3 Goals of Oversirand’s SDF

1 Alivable Overstrand.

2] An environmentally sustainable and resilient

Qverstrand.
3) A memorable and distinctive Overstrand

4]  An Overstrand that enables a prosperous and

diverse economy
5} Vibrant and exciting urban areqs
6) An accessible and connected Overstrand.
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' 10.4 Spatial plans deveioped beyond the SDF

Overstrand Municipality has compiled a range of
spatich plans bevond the legislative requirement of an
SDF.

The additional spatial plans adopted by the
Municipality are discussed below and includes:

- Spdifial Growth Management Strategy
(OMSGMS);

- Integroted Development Framework {IDF},
(high level strertegic spatial framework

- Baardskeerdersbos Precint Plan
- DPanger Point Precinct Plan

- Kleinbogi Nodal Plan

- Hermmanus CBD Revised Plan

- Housing Plan,

OVERSTRAND SPATIAL DEVELOPMENT FRAMEWORK (SDF)

The SDF planning process was intioted by the
Overstrand Municipdlity as a result of statutory
requirements and the need for an overall strategic
ian to monage growth and conservation within the
Qverstrand Municipal ared.

The objective of the SDF i to formulate strategic
spatiofly  bosed policy guidelines and proposals
whereby changes, needs and growth in the area can
be managed to the benefit of the environment and
its inhabitants, The SDF process was guided by o
realistic set of local goals and objectives which
contextuoiised the overdll vision for the municipolity as
well as within the broader context of the region.

the SDF links the development objectives taken from
the iIntegrated Development Plon {IDF] and ihe
Budget of the particular municipality. Therefore, the
Spatial Development Framework (SDF) becomes the
spatial presentation of the IDP okjectives that guide
projects funded through the budget of the local
rmuhicipality.

Figure qu: Study area

1041  OVYERSTRAND  MUNICIPAL
MANAGEMENT STRATEGY {OMSGMS)

SPATIAL  GROWTH

The condinued outward spread of low density
development on the areqs of Oversirand towns is
leading to significont and rapid increases in the urban
footprint of towns. This urban sprawl threctens the long
ferm sustainability of the Overstrand environment and
raised the following specific concerns:

«  Natural undeveloped area and agricuttural lond
are increasingly being consumed by urban
development,

s Low density urban sprawl resulis in long travel
distances. Due o a lack of public transport, this
results in more private road fransport thot leads to
increasing troffic congestion and CO2 emissions,

«  low density development increases the cost of
infrastructure  provision and  maintenance, It
dissipates the positive effect of agglomeration
and economies of scale, causing operational
inefficiencies and o wastage of supporting
economic resources and infrastructure,

To oaddress these concermns, the municipdity
developed a Growth Managemeni Strategy [(GMS).
The GMS forns part of the SDF and was approved by
Council in January 2011
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10.4.2 Intended alignment between the |DF, SDF, SEMF, HSP,
GMS and other planning policy initiatives

The IDF will form an integral part of the existing spatial
plaonning policy framework and stotutory IDP that
guicdes the overall direction, land use and
infrastructure planning for the Overstrand at the
highest strategic level. It is informed by and will guide
regional and local strategies and plans. it is also
guided by National- and Provincial Government
spatial planning initiatives such as the National
Development Plan (2013} and the Western Cape
Provincial Spoticl Development Framework {2014).

Figure 42 illusirates the alignment of the IDF with
other strategies, plans, policies ond frameworks
within the planning context.

Figure 42: TDF in planning context

The IDF, together with the SEMF and HSP
coemponents as well as the existing SDF and GMS, will
function as a high level infegrated strategic
framework for future spatial reloted  decision
making. The individual policies and actions of the
IBF wilt be Implemented, at a more detgiled level,
through the Municipality's existing and future loccl
or sector plans, This wil include amongst others, the
considerction of the IDF action plan as part of the
municipal |[DP,

For example, aspects of the IDF's integrated spatial
vision and strategic drections that relate 1o the

provision of housing will be included in the IDP and
priortised by the Overstrand Human Settlement Plan
[HSP). Environmenicd related aspects will similarly be
managed strategically in cccordonce with the
Overstrand Strategic Environmental Management
Framework [SEMF).

Through its role as o service provider, the
Municipality wilk consult the IDF when developing or
evaluating new policies or projects for inclusion in
the |DP and other plans or inltiatives,

in order to ensure continued alignment of the IDF
with the remcining key spafial picnning policy
compoenhents, it is foreseen that the individual review
of these components, in fulure take place in an
integrated review process. Updales to of
cmendments of the said policy components should
in this process be iested against the content of the
iDF.

The IDF thus creaies a strategic framework that
integrotas the existing spatial planning  policy
context into o more coherent and dligned ohe,
sirafegically focused at the collective goal of
reaching the Overstrand’s 2050 spatial vision.

10.4.2.1 IDF Conclusion |

The Overstrand Towords 2050 - Integrated
Development Framework {IDF), sets the strategic
direction for the Oventrond's growth and
development for the next 30-40 vyears by
amalgamating the cumrent five year planning
cycle with d long term integrated spatial vision, it
outlines ¢ broad set of principies, spatial directions,
policias, frameworks, plans and actions and in
addition visuclly Hustrates the potentiad future
development of Overstrand,

This document will in addition to the SEMF, HSP and
existing high level spatial policy documents, be
used as an overall strategic guide for kand use
planning, service infrastructure planning and
environmentol management for the area,
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The Development Framework wili provide the
strategic spatial direction for development and
conservation in the long term.

The IDF addresses the Overstrand’s urlzan, rural ond
natural environments In an integrated  fashion,
taking into  consideration how land  use,
fransportation  planning,  infrastructure,  services,
housing and faciity provision should be
coordinated 1o confribute positively to a
sustainable, prosperous, livable, dnd mernorable
environment.

0.5 Areas with growth potential in Oversfrand

Kleinmond, Howston, Hemanus, Stanford  and
Gansbaai with its suburbs are pdoritized for further
development. This is due to bulk services being
avcilable to support densification and
deveiopments.

0.6 Land available for development in
Qverstrand

Both public and private lond is available for
development. Whether it be for housing or
sconomic development. Public Private Partnerships
(PPP) is found to be the key in unlocking and
acguiring land and further to gain capital in order to
develop land.,

in terms of the type of develop that should occur on
the land [public or private) available: Key areas have
been identified to address the housing backiog,
however In  order to cregte sustainable
developments mixed lond use must be developed.
South Africa’s economy is o free market and
therefore developments on private land are market
driven.

10.7 SDF linkage with the Integrated Urban
Development Framework (IUDF), 2014

Purpose of the IUDF

The [UDF is a national government framework that
responds to  urbonization  chcolenges  and
opportunities.

“More than half of the world's population lives in cities
- it is projected that 70% will be living in urban areas
by 2050™,

“More than $07; of South Atricans live in urban areds,
and this figure is projected to increase to 70% and
80% by 2030 and 2050 respectively”.

Cabinet approved the [UDF on 246 April 20146,

ngj SIQQ;

Implementation of the short 1erm (2016/19} pricrity
actions as identified in the IUDF implementation plan.

Core elements of the IUDF

The IUDF's overall outcome = spadlial fransformation:
reversing the inefficient spatial patterns in a way that
promotas both social and economic development
while protecting the environment,

The IIDF proposes 3C growth model= compact,
connected & coordinated cities and ftowns os
opposed 1o fragmented  development. Land,
transport, housing, and jobs cre key shucturing
elements critical for the attainment of the outcome.

The overall objectives are to create efficient urban
spaces by:

o Reducing travel costs & distonces
o Aligning land use, trensport planning &housing

o Preventing development of housing in marginal
arecs

o Increasing urban densities &reducing sorawl
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o Shift jobs & invesiment fowards dense peripherdl
townships

o Improve public transport & the coordingtion
between transpaort modes.

Overstrand SDF response to the Integrated Urban
Development Framework ({UDF}

Developmert of the UDF started in November 2012
ond was findlised in 2014, The Owverstrand
Municipality's SDF and  spatiot  development
documeniation is gligned with the broad principles
of the IUDF of creating compact, connected and
coordinated citiss and towns s opposed 1o
freagmented  development. This is  further
recoghized in the vision of the SDF and IUDF.

The curent review of the SDF will ensure further
dlighment of the SDF and [UDF.

Infegrated sustainable human setffements are
being implemented in terms of the National
Housing Code in parthership with the Deportment
of Human Setlements according o the Housing
Strategy in the 1DP,

integrated urban infrastructurg follows the SDF and
the Housing Strategy.

The Qverstrand Municipality's budget (2018/19) i
adligned to the Strategic Godls of the IUDF — refer to
the budget supporting fables SA34 and SA38.

%10.8 Precinct Plans

The Baardskeerdersbos Precincet Plan and the
Banger Point Precinct Plon were both formally
adopted on the 3% of December 2014,

The Bacardskeerdersbos- the Danger Point- Precinct
Plans orginates from the approved Overstrand
Municipal Spatial Development Framework: 2006,
Spatial Development Strategy 2 (SDS2} contained
in the SDF Identified the need of a focdl
development framework / precinct plan that
should provide clear development guidelines and

development parameters reloting to build form,
urbar design, sulbdivision policy and land use mix.

BAARDSKEERDERSBOS PRECINCT PLAN

Funding was obtained from the Department of Rurci
Cevelopment and Land Reform for the development
of @ Precinct Plon, which department appointed the
consuitant team at the beginning of 2013,

The document has gone through a public
participation process. Fingl comments were
received ond amendments were made where
necessary. The final document was presented 1o
council and adopted.

PURPOSE OF THE BAARDSKEERDERSBOS PRECINCT PLAN

The main purpose of the document is to arrange the
lond use and infrastructure associated with the needs
of the Boardskeerdersbos communily. The precinct
plan irms to establish guidsiines for the integration of
the built and natural environment, along with the
sockl aspects of the community. The precinet plan
directs the conservation of the rural hinterdand and
agriculiural settlement character while addressing
the increased pressure to development that may
arise from the Gansbaal / Him Road upgrade by
means of proposals a nd guidelines. The Frecinct Plan
facilitates the implementation of the IDP and SDF
objectives and alignment thereof with the objectives
of the three spheres of government,

SUMMARY OF THE CONTENT

The precinct plon [(study areq} covers the rural
setlermnent of Boardskeerdersbos. It focuses on
cultural and heritage conservation, landscaping and
urban design, whilst balancing future residential and
economic development with the preservation of the
rural, agricultural ond natural landscape and open
space  systems. The precinet plan directs the
conservation of the rurdl hinterland and agricultural
settlement character while addressing the increased
pressure 1o development thai may arise from the
Gansbaai / Him Rood upgrade by means of
proposals and guidsiines.
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The precinct plan considers three development
options for Bagrdskeerdersbos. Firsth a rno
development scenario, secondly mdintaining fhe
status quo [ad hoc decision making scenario} and
thirdly to allow controlled development defining
Baardskeerdersbos as a Cape Village. The latter is
considered o be the preferred option as it bakinces
conservation of heritage resources, social equity,
environmentaol integrity and economic efficiency,

Section 5 of the Precinct Flan identifies key
challenges which informed the SWQOT analyse. These
challenges resulted in two no- negoticble guidelines
Le.:

. Retain the qudlities of place that makes
Baardskeerdersbos unigue
o Give sensitive and apprepriate guidance 1o

future growth

Section 6 of the Precinct Flan contains the spatial
restructuring  directives from the Western Cope
Spatial Development Framework, 2002 and the vision
for Baardskeerdersbos as identified in the 2030 Green
Light Vision document.

Seclion 7 of the Precinct Pian contains development
guidelines for Baardskeerdersbos consisting of a
summary of appropriate land  uses, proposed
development  parometers,  defined  spaces,
landscaping considerations and pravision of open
space and subdivision policy. It also contains
Heritage guideline proposals at seftlement-, building-
and landscape level.

Section 8 of the precingt plan contains the
implementation plan and contains a list of projects
that may have budgetary implications and should be
incorporated in the IDP.

Conciusion

The Baardskeerdersbos Precinct Plan, 2014 produces
a detoiled Development and Design Framework for
Baardskeerdersbos with parameters relating to the
future built form, subdivision policy end preferred
land use.

Throughout the document it is evident that retcining
the character of Boordskeerdersbos as that of o

Cape Village would serve to achieve the strategic
SDF objectives of promoting o sustainable and
efficient developmeni, which proteclts the
environmental inlegrity and character of the
Baardskeerdersbos setlement as a whole.

The precinct area is llustrated betow;

S ) i ot
@ ! DEFI FRANETORS LIACIDIALY

Figure 43: Baardskecrdersbos development proposals

DANGER POINT PRECINCT PLAN

The Bikenheod Property Qwners'  Associalion
previously appcinted a consultant for  the
development of a Master Plan for Birkenhead.

The Master Plan was considered by Council on 4
May 2011, Interms of Council’'s decision the Master
Plon was referred back to the consultants prior 1o
the final consideration theresof by Counci to
consider the following points, namely:

the appropricte degree of densification
visual impact assessment
provision of ecological conidors
provision of development
guidelines

traffic impact assessment
heritage impact assessment and
establishment of a conservancy

management

Following the daforementioned Council decision,
funding was obtained from the Department of Rural
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Develocpment for the development of o Precinct
Plan, which depariment appointed the consultant
tedm at the beginning of 2013, The Master Plan as
well as Council's recommendation was provided to
the consultant team as part of their brief in the
compiliation of the Precinct Plan.

PURPOSE OF THE DANGER POINT PRECINCT PEAN

The Danger Point Precinct Plan was prepared af o
more detdiled level, Le. geographicdl region, in the
municipality to provide specific guideiines and
principles for development ¢t that scale,

The Precinct Plan was informed by the impact of the
natural environment, the buillt environment including
housing, infrastructure, and socio-economic aspects

relating to  econcmy, human  development
indicators.
SUMMARY OF THE CONTENT

The Precinct Plan considers two levels of detail,
namely the precinct as a whole, as well as the Dyer
Mounicin cnd the Birkenhead suly precincts. The
Precinct Plan provides guidelines as 1o how
development applications should be considered
when they are submitted, how Council should
amend the SDF {in relation to the study crea) when
it is reviewed, as well as operational, capital or
maintenance projecis that should be addressed in
the 1IDP, if applicable.

With regard to the Dyer Mountgin precinct if is
proposed that apart from the existing primary rights,
low key ecotouwrism opportunities {i.e. farm stall,
guest cecommodation. walking., running and
cycling be developed ot suitable locations. Due to
the distinct character of this sub precinct from the
rest of the study area, further detalled planning
should occur prior o delailed apglications by

property owners.

Wifth regard to the Birkenhead sub precinct, three
development scenarios were considered, namely
business as usual (maintain the status quol, g high
density development consisting of full municipal

services os well os o low density “off grg”
development without municipal services

Section 3 of the precinct plan proposes planning
policies for the precinct s a whole, whilst Section 4
contains policies relating to the Birkenheod sub
precinct. Section 5 of the Precinct Plan concludes
and demonstrates how this Precinet Plan addresses
the concemns raised by Council in  their
recommendation periaining to the 2011 master plan.

In terms of the Grecier Gansboai Areq, Spatial
Development Strategy (SDS) 2 requires development
to be undertcken in a sustainable manner thot
promotes compact urban form, efficient land use,
gconomies of scale and environmenial integrity,
Percining to the precinct area the SDF therefore
proposed iow density development, subject to the
provision of ecological coridors and conservation
mancagement mechdnisms as o praerequisite for
detailed development proposals.

Having hod regard to the analysis of the three
development scencrios {i.e. mainlcining the siatus
quo (ad hoc devslopment mancgement), high
density development with full municioal services, or ¢
low density off grid development scenario), the low
density scenciio Is the only opfion that will serve to
achieve sustainable and efficient development that
services to profect the envirenmental integrity of the
precinct area.

Conclusion

The Danger Point Precinct Plan, 2014 is a document
which guides the future development and design of
the Danger Point Precinct ared. Throughout the
document itis evident that low density developments
will ensure that the strategic SDF obiectives of
promoting a sustainable and efficient development
are mel, along with retaining the scenic quadity and
character of Danger Point.

The Danger Point Precinct ared is fllustrated below;
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Figure 46: Danger Point precinet- Seenarie 3 MTO-ECO - Estate

INTRODUCTION INTC THE NODAL DEVELOPMENT
PROJECTS

The Kleinbaai and De Kelders Nodal Development
project originates from Overstrand Municipality's
2010 Growth Management Study (Urban Dynamics,
2010). A project proposal waos drown up and the
project was endorsed by the Municipality’s Executive

Management Team in Jung 2011, after which an
extensive technical report wos drawn up by
Overstrand  Municipality's  Planning Department
[Jacques Jansen van Rensburg, July 2012, The
origingt project proposal document drew from the
tollewing refated studies:

a) Qverberg Municipal Spatial Growth
mManagement Strategy, Urban Dynamics, 2010

b) Develcpment Proposal / Framework for the greq
of Kleinbaai Harbous, Origin Town Pianning (Pty)
tid, 2004

c} Greater Gansbaai Spaotict Plan, Muplan Afica,
2004

d) Overstrand 3patial Development Framework,
trban Dynamics, 2006

One of the main recommendations of the 2012 study
was that o professionol team consisting of a traffic
engineer and urban designer should be appointed to
further investigaie and drow up plans that will bring
the proposals closer to practical implementation, In
2013, QOverstrand Municipaiity appointed Deca
Consulting Engineers as fraffic engineers, with urban
design input from the Urban Design Department of
CSM, '

KLEINBAAI NODAL DEVELOPMENT PROJECT

A number of studies have been done for Kleinbaai
town and _Kleinbaai Harbour, The 2014 Kleinbaai
Nedal Development study is intended as a guideline
for practical engineering, iown planning and urban
design interventions that con be used to achieve the
vision that had its otigins in the previous plans, The
recommendations made In  this study were
categorised os short term, medium term or long ferm
improvements, dependent on scaie, cost and social
impacth

STUDY AREA

Interest groups and members of the publdic were
consulied in the earlier and current Kleinbaai nodal
studies. Various concepts which are discussad and
proposed within the findl report were taken directly
from previcus reports that had been work shopped
with the public, including the concept of remote
porking with landscoping, improved pedestrion
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facliities and the provision of more varled atfractions

for tourists, The Figure 47 below indicates the study
areq, while the Figures 48 and 49 indicates some of
the proposed developrnent concepts.

Figure 47: Kleinbaai study area

Figure 40: Klzinhaai- Lirban Design Framewark

" CONCLUSIONS AND RECOMMENDATIONS

The recommendations made in this study may be
summarised as follows:

The Van Dyk Street / Swarl $treet intersection
should be redesigned;

a paved sidewalk or wakkway should be
provided along Kus drive and Swart Sireet
Sufficient parking is provided on Kus Drive and
at Kleinbaai harbour and no further parking
should be provided in this areg;

the commercial node of Kleinbadi should be
formalised and contained within acceptaiole
limits;

Ten shork boats are viewed 3 the
ecologically sustainabie maximum. Should
the authorities grant more than ten permits,
ieading to on increase in the number of
operatars, the most viable fong term solution
will be to enlorge and deepen the harbour
basin in order to provide permanent mooring
facilities for i the shark boats;

Short term improvements

= Replacing the wooden hut of the harbour
controller with a stone struciure;

= Separdting the launching space for smait

© craft and shark boats on the slipway by
means of road marking or similar {cones,
signs);

- = Slipway to be extended undil foundation

can be set on bed rock: _

v  Moke channel out to sea deeper to
accommodcaie waiting boats in aff tides;

» Provide floafing jeity for small vessels o
dock at;

= Replace gravel and loose stones between
jetty and bregkwater with permoanent
surface;

= Construct low stone wall to create
boundary between jetty / wolkway and
breakwater;

=  Raise exising right angled jetty and
harbour wal / walkway so that surface
rerains above water during normal high
tide;

= Surface and formalise loading area which
is used by light vehicles to collect wetsuits,
etc from boats, to load research maoderial
and for NSR| purposes;

=  Provide two additionat shark boat parking
bays;

= Provide electrical connections to each
shark boat porking bay;
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Provide pedestricn link from Kus Drive to the
breakwater by bodrdwalk or similar. Should
be roised fo keep waler off. Llink to
breakwater line and provide watkway dlong
breakweatar as wel;
Construct low wall o create better visual
impact, hiding boulders forming breakwater;
Lowsr informgtion signs, maybe mount on
wall. to create unobstructed view from
walkway out to sed. Provide weatherproof
bkenches and dustbins;
Pave parking area, Clearly mark bays for
boats and trailers, and bays for light vehicles
only. If parking on grass is undesirable, create
physical barrier;
Construct low stone wall belween harbour
property and Kus Drive;
Lay concrete slabs from Kus Drive to existing
paved area above slipway;
Fomrnalise entrance [kerbing) and provide
propet sighage;
Provide more toilets with showers and change
rooms, Appoint dedicated cleaning crew, to
be monaged and funded by shark boat
operators;
Pave and mark out parking for light vehicles
next to harbour change rooms and along Kus
Drive; '
Pravide / extend boardwalk clong Kus Drive
aond down eaqstern side of shpway s
previcusly approved by Council;
Kleinboai  commerciol area  io  be
demarcaied s shown in Figure 44 (Figure 10
of the Kleinbaai Nodal Report]. Applicadions
for rezoning to commercicl or tourism-elgied
land uses in this Block should be supported;
New businesses dand businesses that are
already opearating from residential properties,
should be subject to certain canditions, which
should include:
= Paorking for Shark Viewing operators:
Parking to be provided on site ot a rate
of 4 bays per 100m2 of gross floor areq
(GFA);
= Parking for restaurants: 8 bays per 100m2
gross lettable area [GLA);
= Parking for guest houses: 3 bays per four
bedrooms
»  Parking at retail outlets (single shops): 4
bays per 100m2 GLA
= Parking at offices: 4 bays per 100m2 GLA
=  Shark Viewing operators should provide
an indoor rest areqa with at least 2 tollets
and 2 showers each for women and men.

A communal parking area should be
provided on the southern corner of the van
Dyk Street / Perdemoen Street infersection,
with bays provided in pockets between the
protecied Mikwood Trees;

No on-street parking should be dllowed at
business sites. Businesses that are unable fo
provide sufficient poarking on thelr own
properties should be able to procure parking
spaces ot this parking orea, ot a rate o be
determined by the Overstrand Municipaiity.
A longer term plan is fo develop the space to
the north of the Van Dyk Street / Perlemoen
Strest intersection with the parking of vehicles
with boat tfraflers, buses and smaller tour
minibuses in mind;

During peak fishing seasons, it is proposed
thot vehicles with trailers should be parked at
this site after the kocts have been launched.
As there is little mooiing focilities available in
the harbour for boats to wait, it is proposed
that drivers should be employed by the
Municipality or g local business, who will then
drive the vehicles from the harbour to the
remote parking site after craft has been
launched, and who will retum with the vehicle
and trailer to pull out the boat when it returns
from its trip. The communications required for
this operation can be done by the harbour
contfroller

. When the remote parking is ve ¢nd running, it

may become feasible to change Yon Dyk
Street into ' non-motorised fransport corridor
with no through traffic allowed, only vehicles
with  trailers. The north-eastern part  of
Kleinbaai can then be accessed via the
extension of Steenbok Street 1o the southwest,
cf vic the extension of Peremoen Street to the
northedst as shown conceptudlly in Figure 47
(Figure 11 of the Kleinkbaai Nodal Report).
The ulimate vision is that the whole of the
demarcated commercial area should start
functioning as a village, with fences between
plots coming down, opening up courtyards
and walkways between buidings through
which visitors can meander, visit cafes and
browse through shops. This vision is shown in
the Urban Design Framework, Annexure B.

it is suggested that elements of the Kleinbaai
Ukban Design  Fromework should  be
implemented os a pilot project that can serve
as design standard for other towns and
suburbs in the Overstrand areaq.
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Fipure 5o: Proposed extent of Kleinbaai Business area

Following approval of the Kleinbagi Nodal
Development Framework rezonings to Busingss Zone
3 were conditionally approved by the Executive
Mayor during May 2017 in order to accommodate
tourism businesses on Erven 12, 71, 121 and 14%, van
Dyksbadi,

Approvdl of Site Development Plans and Parking
Layouts where relevant are cumently under
consideration for Erven 12, 71 and 121, which is to be
implemented following approval thereof,

Planning for the development of a public / tourist
parking orea in accordance with the Nodal
Development Framework is currently underway.

Councit also disposed of Erf 109 van Dyksbaai that
was rezoned to Business Zone 3 purposes for
development of ¢ tourist inferpretation centre.,

DE KELDERS NODAL DEVELOPMENT PROJECT

The purpose of the De Kelders Nodal Development
Study s to investigate and propose how
development in this fown should be guided in order
to maximise its potential as a toursm destination. To
this end, it is proposed that the land use dlong Guthrie
Street — the main artery from the Provincial R43 down
to the coast - should be changed to commercial or
tourismreloted activities over fime, with architectural
guidelines being infroduced for new residences
around the Guthrie Street comidor and along the
seafront. A landscaped area will be provided on the
corner of Guthris Street and the R43 io serve as an
environrmentally friendly and aesthetically pleasing
parking area and entrance fecture 1o the fown. The
public open space to the north of Guthrie Street is
currently under-utilised and its potential will be
maximised through the provision of small-scale
commercial and tourism facilities, with coffee shops
and pavement cafes. The characier of Guthrie Street
will thus evelve from the current vehicle-otentated,
fectureless road reserve to o vibrant, pedestian friendly
corridor, leading down 1o the dliffs. Here, the existing
whdle watching platforms and pedestrian ways will be
maintained and enhanced where necessary. while
public gccess down fo the cave system will be
improved and signposted.

The De Kelders Nodal Development Sfudy must be
read tocgether with the De Kelders Urban Design
Framwork which sets out engineering and urban
design interventions, which will help unlock the full
toursm potential of De Kelders, fo the benefit of
residents and visitors alike.
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STUDY AREA

The De Kelders and Peremoenbaai Residents
Association, home owners, residents, the Gansbaagi
tourism office and cther role players were invalved
during the previous studies as mentioned in the
infreduction to the nodal projects. As seen in Figure
52 the study area as determined by the 2012 study
inciudes; Guthrie Street, the intersection with the R43,
Cliff street and Erf 1302.

Figure 52: De Ketders Study Arca

SUMMARY OF IMPROVEMENT FROPOSALS; PAST AND
PRESENT

The core ideq of the proposals as drawn up by Deca
and CSM and work shopped with Overstrand
municipal officials ond other stakeholders are s
follows:

Parking node

A parking node is proposed on the western comer of
the Guthrie Street / R43 intersection, ot the entrance
to De Kelders. This contradicts the previous proposals
for the development of the public open space next
to Guihrie Street into a parking darea. The project
team concluded that that specific area is centraily
located in the node and can be put to better use.

The parking area on the Guthrie Street / R43 corner
will be landscaped, with berms blocking the view
from the road io the parking area and vice versa.
Parking will be provided in pockets, with planting in
between o create g park atmosphere, The proposal
is that the parking area should be used for both

private vehicles ond tourist buses. Access will be
obtained off Guthrie Streetf, at l=ast 120 melres fram
the R43 in order o comply with the Provincial Road
Access Guidslines requirement for a full access on a
Class 4 road (Local Distributer) in o suburban area.
More detail of the layoud is shown in the Urban Design
Framewark,

Treatment of Guthrie Street

Comrmon to past studies and this study, is the
recommendation that Guthrie Street should form the
backbone of the De Kelders tourism node, To this
end, it is proposed that the cross section of Guthrie
Street should be chonged from the existing wide
sufaced roadway for vehicles with no formal
provision for pedestrians, o o pedesirian orentated
comidor. Some cross-section proposals are shown in
Figure 53 (Figure 4 in the De Kelders Nodal
Development Study}. Operational improvements
include the introduction of elechically powersd
tourist shuttles (goff carts) to transport tourists from the
parking area adjacent fo the R43 down fo Cliff Road
and back. .

DN FTECR ML Y S5 flere

Figure 53: De Kelders - Road Cross Sections

The kind-use dlong Guihrie Street is currently
residential. in order 1o reinforce and focus the activity
corridor principle, it is proposed that dll properties
bordering Guthrie Street, as well as ¢ band the width
of two erven on either side of Guthrie $treet shouid
be dlowed to be rezoned to commercial. The
development band, with proposed zoning, is shown
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in Fgure 54 {Figure 5 in the De Kelders Noddl
Development Study],

Figure 5q: De Kelders - Development band

Erf 1302

Erf 1302, situated to the north of Guthtie Street cnd
halfway down the road, is curently used as o park.
The transition of Guthiie Street 1o Q tourism corridor
will necessarily mean that this property needs 1o be
redeveloped. The importance of the green area is
realised, and it s therefore proposed that an L-
shaped building should be provided along the
petimeter, with landscaping on the remainder of the

property
Ciiff street

The Cliff Street corridor functions well as a traffic and
pedestrian condult and no changes are proposed to
the road. It is proposed that the existing parking areas
should remcin. Depending on the manner of
redeveloprment of Erf 1069, where De Kelders caves
are located, it s recommended thot pedestrion
dccess 1o the bottom of the cliffs should be marked
more cleany and that the stairs should be upgraded.
It is nperative 1o the success of this project that
Council should obtain ownership of Erf 1069.

The conclusion of the De Kelders Nodal Development
Study is that Guthiie $treet should be redeveloped
into a pedestrian fiendly, toursm crientated cormidor
which would link the Provincial R43 read to Cliff Street,
which runs along the sea. In order to accomplish this,
the following steps are recommended:

» Kerbs, channels and sidewalks should be
provided along Guthrie Street;

= A mini-roundabout should be considered at
the Guthrig Street / Main Road intersection:

» A Jondscaoped porking node should be
provided on the western corner of the R43 /
Guihfie Street intersection, with access off
Guthrie Sireet af least 120 metres from the
R43;

+ pllow rezoning of properties located in the
Guihrie Street Band {Figire 3) to rezone fo
commetrcial;

= Redeveiop Ed 1302 as a commercial facllity
with landscaped areds;

=  Formalise and improve access to the bottom
of the cliffs;

« |t is imperative to the success of this project
that Council should obtain cwnership of Erf
1069,

+ The ultimate vision is that the whole of the
demarcated commercial areq should start
functioning as a village, with fences batween
plots coming down, opening up courtyards
and wdlkways between buildings through
which visitors can- meander, visit cafes and
browse through shops. This vision is shown in
the Urban Design Framework, Annexure B.

« Ifissuggested that elements of the De Kelders
Uban Design  Framework shouid be
implemented as a pilot project that can serve

. as design standard for other towns and
suburbs in the Overstrand area,

De Kelders Urban Design Framework

The overarching guiding design principles include:

s  Monagement of vehicular circulation and
porking.

+ Hierarchical organisation of Urban Space by
adegquate design and londscape treciment
Mitigation of visual impact
Provision of Adequate fourist facilities
removed from environmental sensitive drea

Design principles are further incorporated in the
foliowing figures:
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Figure 55: De Ketders - Urban Design Framowork -
Implementation

b ok
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Figure 5é: De Kelders - Urban Design Framework - Structuring
Elements
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Figute 57: De Kebders- Urban Design Framework - Street Stape

Duing 2000 the Municipdiity undertook o CBD
Revitdlization study for Hermanus.

This study. was completed in 2002, A tolal of 13
projects/interventions were identified in this study.

In aiccordance with the above projects/interventions
the Qverstrand Municipality and the private seclor
hove made considerable investments in the CBD
giving effect.

COverstrand Municipality has completed most of the
projects proposed in the study, for instance —

. CB8D Relief Road

. Upgrade of Ciiff Top

. Redevsiopmeni of Market Square
. Gearings Point upgrade

. Implementing the station precinct
- Etc,

The proposal was implemented during the period of
2002 to 2012 ot an estimated cost of £R80 milion.

The private sector has also heavily invested into the
CBD Revitalization Strategy.
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Consfruction work on  commercicl,  residential,
porking and landscaping projects fo on estimated
amount of £R225 milllion has been completed.

Various projects are in an advanced phase of
planning and approval.  Implementation of these
projects wouid commence in the near future, These
projects include the Taxi Rank, Mitchell Street
Precinct and the Main Road's troffic caliming
meaQsurng.,

The CBD has now reached a crtical phose of the
revitalization where some detall planning is required.

This detail planning will specifically focus on areas
such as vehicle and pedestrian traffic, parking
dllocation and distribution, rood and poavement
surfaces and delineation thereof, street furniture,
signage  and  informaticn  boards  and  the
presentation and exposure of important and crifical
heritage and landmark assefts,

However, competilion from new out of town malls,
rmeans that the CBD needs a new impeius to remain
compelitive. This Regenerafion Framework s
infended to provide a plon for the ongoing
upgrading of the public environment to ensure that
the Hermonus CBD remains a vibrant, safe and
attraciive place for locals and visitors to spend time.,

internationdal evidence shows that vibrani, small town
CBDs and main streets can be more economically
successful than malls if they can provide o safe and
well maintoined public environment and a balanced
retail offering. With its unique coostal site, fine grained
sireet network and  rich  historic  features, the
Hermanus CBD has all of the ingredients to rerain a
vibrant commercial and tourism destination.

STUDY AREA

The study area is referred to as the Hermanus Central
Business District (CBD). In the context of Hermanus,
this refers to the central area of tewn, bounded by
the coasiline to the south and east, Lord Roberis
Street 1o the north gnd the municipal precinct to the

west of Royal Street. The CBD is located along the R43

coostal route, connectling Betty's Bay, Onrus,
Stanford and Gansbadl. Hermanus s the last
significant destination on this route, which continues
beyond Hermanus, inland to Stanford and along the
coast to Gansbaal,

5 iy

PROVEMENT AND
S !

Dveloprmant
Area 1) Proposal Cafl |

Figure 59 Hermanus CBIY - Study Arca

PUBLIC PARTICIPATION

The stakeholder engagement pracess for this project
consisted of a nofification o the public of the
commencement of the process in early November
2014, This was followed by a public workshop in late
Movember 2014,

Draft proposals were then pressnted to the Ward
Committee on 30 April 20158 where the overall
proposals were discussed and endorsed. This report
reflects the outcome of the above processes and
provides d record of the CBD Regeneration,
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ie. OLD HARBOUR
AREFPUBLC GALIERES e -
SHOPPING Ll § e s
L LEMM!S CORNER SHIALLONYS BARK
TAXIRANK L FRESH PRODUCE MARKED
B L HESE LN L
winane - JRISES SEATING e

PEBESTRIAN ACCESS AND SIDEWALKS

REGENERATIOM THEMES

The above principles inform and drive  future
regenergtion projects and guide the management,
conservation and develcpment of the Hermanus
CBD.

The themes emerging from these principles are:
+ Heritage and Environment
= Access and Circulation
= Retail and Office Development
¢ Public Spaces

PRIORITY UPGRADING AREAS

Within the overal concept, six Focus Areas have
been identified as the most strategic areas for
implementation. These focus areas are:

1. Taxi Rank and Municipal Precinct
2. Swallow's Park

3. Mitchsll Street Square

4, High Street

5. Lemm’s Corner

4. Old Harbour Precinct

Within each Focus Arec a set of priority projects were
identified.

WAY FORWARD -PRIORITY ACTIONS

This Regeneration Framework document provides ¢
strategy, vision and guideline for the regeneration of
the Hermanus CBD, along with the identification
Focus Ared projects and implementgtion matrix.

This final strategy document, in response to common
suggestion made In comments received [November
2015) from organisations and an individual namely:

* Hermanus Botanical Society;

sHermaonus Rate Payers Associction ond Hermanus
Business Chamber - which were a collective
response from o number of contributors; and

*Hermanus Auic Stop {Dominic von Schouwen)]
presents the recommendation that the Overstrand
Municipality motivate for the following studies and
projects be carried out in support for and to further
re-inforce the proposals contained in this strategy.

These are;

i. An investigation into the paking needs and
demands for the Hermanus CBD; quantifying the
demand, supply and duration.

2. A detailed Precinet Plan: Urban Design proposals
for the Harbour and Lemm’s Corner Areq’s.

3. A detailed Precinct Plan: Urban Design Proposals
for the Taxi rank and Municipal Precinct.

4. Urban management proposal / business plan for
the management and maintenance of the trees,
landscaping and public spaces.

Provision has been made in the 2018/2019
capital budget for R3 million to initiate phase 1 of
the Hermanus CBD revitalisation project. Fhase 1
of the Hermanus CBD revitalisation entails the
upgrade of High street. Planning and design has
been completed and. consfruction would
cemmence durfﬁg'Muy/June 201%. The monies
not spend in the 2018/19 financial year would be
rolled over to the 2019/20 financial year together
with an additional R4,5 millicn in the 2019/20
budget in order to complete phase 1 High street
upgracde.

‘‘‘‘‘ —

Although legislation refers to a Council adepting an
SDF as part of its IDP, Overstrand has constantly
updated s 2006 SDF by way of Sectoral
Plans/Frameworks.

10.10 Concluding Remarks

As aresult of this the 2006 SDF has beenreviewed and
updated via Overstrand Growth Management
Strategy. 2011 ond Infegrated Development
Framework, 2014, 1t musi be barme in mind that the

_IDF was drafted after the Spatial Planning and Land
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Use Management Act came into being. The IDF
adopted the principles of SPLUMA and also provided
for the long term development framework for
Overstrand, Both the cforementioned plans have
been adopted via Council resolution and via an IDP
earticipation process as par of the Overstrand's SDF.

Further Sectoral Plans have also been adopted os
part of Overstrand's SDF.

Although Overstrand’s original SDF stems from 2006, it
has regularty been reviewed ond cdded onto vig
different Sectoral Flans. Thus Overstrand SDF s
relevant to the current IDP and planning initiatives.
However the SDF and reloted frameworks are
currently in review and its gpproval is expected in ithe
latter part of the 2019/20 financial year,

| DISASTER MANAGEMENT PLAN

The reviewed 2018/19 Disaster Managernent Plan is
detailed below, Next review is plannad in the 2019/20
financict yeor.

1. LEGAL FRAME WORK AND DISTRIBUTION

1.1. The Disaster Management Act {sec 53)
stipulates that each Municipality  must
mprepare o] Disaster Monagement
Plan/Framework for its dreq dccording to
the circumstances prevaling in the areg,
after consuiting with the District Municipality
and other Local Municipalities within the
areqa of the District Municipality. Sections 25,
38, 52 and 53 specify that those organs of
state, must each prepare a disaster
moanagement plon seftfing out amongst
others its roles ond responsibllities regarding
emergency response, post disaster recovery
and rehabilitation, as well as an outline of
the capacity to fulfill these roles and
respohsibilities and confingency strategies
and emergency procedures in the event of
a disaster, including measures to finance
these strategies

1.2, The formulation and implementation of a
Disaster Management Plan forms part of the
IDP process for the Overstrand Municiodiity.
The purpose of this Disasier Management
Plan [Disaster Management Act 57 Sect 53
[2) ] is to ensure that thers is disaster

rmanagement at all times, enhancing the
Overstrand Municipality's abifity to prevent
and to deot with disasters and to avoid
development that s considered high risk in
terms of the potential for disasters,

1.3. Overstrand Disaster Management Plan:
o, Forms aon integral pard of the
: Municipaiity’s Integrated

Development Plan;

b.  Anticipate the types of disasters thot
are likely to occur in the municipal
araa as well as their possibie effects.

1.4. The Plan place emphasis on measures that
reduce the wvulnerability of disaster-prone
areqas, communities and househoids.

1.5. It seeks to deveiop a system of incentives
that wil promote disaster management in
the Municipality;

a. Identily the areqs, communilies and
households that are at risk;

b. Take into  account indigenous
knowledge relating to  disoster
management;

c. Promote disaster management
research;

. Identify and address weaknasses in
the capacity to deal with possible
disasters;

e, Provide for approximate prevention
and mitigation strategies;
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1.6.

f. Facilitate maximum
prepdredness; and

g.- Contain contingency plans  and
emergency procedures in the event
of disasters, providing Tor:

i The dllocation of rasponsibilifies
to the various role«players and
co-ordination in the execution
of those responsibilities:

il Prompt disaster response and

emergency

refief;

i, Procurement of essenticl goods,
equipment and services;

iv. Establishment  of  strategic
communication Iinks; and

V. Dissemination of information.

The Overstrand Municipality must establish

and implement a policy framework for

Disaster Management in the municipality

which is cimed af:

a.  Risk identification

b. Risk assessment

C. Risk respanse

d. Risk response development

The Overstrand Disaster Management plan

is consistent -

a.  With the provisions of the Diaster
Manogement Act 2002;

b.  With the Disoster Monagement Policy
Framework of the Cverberg District,
Provincial Government and National
Government.

Disaster management plans are compiled
on the basis of o generic plan including
stondard operating procedures and best
practice, and then expanded with risk-
specific  plans  that  address  disoster
management for special circumstonces
where the generic plan needs to be
adapted.

This Disaster Risk Manogement Plan s

produced by Overstrang Disaster

Monagement as part of ifs responsibility in

terms of the Disaster Management Act,

2002.

2.

2.1,

2.2,

2.3.

3.2,

3.3

3.4.

3.5

INTRODUCTION

The Disaster Monagement Act, 2002 is a
legal instrument that provides coherent and
fransparent informafion with an dim of
reducing, minimizing and preventing
disaster through sk assessment and
mitigation strategies. This can be achieved
by excellent communication and expertise
of different services, access of funds and
cccess to sufficient resources.

Priofity will be given to development
measures that reduce the wulherability of
disaster  prons  areas; communifies,
ogriculture ond infrosfructure within ecch
ling function.

Disaster Management is also responsible to
promote disaster management fraining ond
community Swareness o reduce
vulnerability to communities most at risk.

PURFOSE

To establish a disaster management

strategy guiding the disaster managing
plans of the various depardments and role
players. I} is crtical that on efficient and
effective - disaster  respornse can  be
mobilzed. Response s a collective
responsioility. In o maojor emergency or
disaster, people need to know what to do,
who will do it and how it will be done,

The ability 1o respond quickly and effectively
will depend on good preparation.
Emergency FPreparedness: This plan s
designed o estoblish the fraomework for
implementation of the provisions of the
future,

The purpose of this plan is to outline
procedurss for both the pro-octive disaster
prevention and the reactive disaster
response and mitigation phases of Disaster
Management.

It is intended to facilitate mulli~cgency &
muitijurisdictional coordination in both pro-
active and reactive prograrms,
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4. ROLE OF DiSASTER MANAGEMENT UNIT

41, To Compile and adopt a disaster
monagement policy

42 Compile and micintain disaster
management plans/ framework

43. Establish a disaster rmanagement
committee

4.4, Establish  community  partnerships  that
combine the access and gtiributes of
evervone with 0 stake in disaster resistance
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6.1,
6.2
6.3.
6.4,

6.5,

7.1.

8.1,

8.2

8.3..

0.

RISK REDUCTION

Risk cwareness programs

Risk prevention progroms

Formal and informal training with regord 1o
emergency services and disaster relief
Research in formal and informal setllements
with regard to locofion, growth ond
development

Upgrading of vehicles, equipment and
protective clothing

GEQGRAFHICAL OVERVIW PROFILE

The Municipdiity covers ¢ land area of
approximately 1 708 km?, with a population
density of 53 pecple per square kilometer
{based on a popuiagtion of 90 000) and
covers the areos of Hangkip/Kieinmond,
Grecter Hermanus, Stanford and Grecter
Ganshaai. The municipal areq has ©
coastline of oapproximatelty 230 km,
stretching from Rooi Els in the west o Quinn
Foint in the sast.

DEMOGRAPHIC PROFILE

The municipality's estimated® population for
2014715 is 20 000. [*"Own calcuation based
on the average annual growth rate from
2001 to 2011 census figures.)

During festivals and festive seasons the influx
of visitors can increase the population of
Qverstrand with up to 50 percent.

These growth rates are, however, faster than
the Overberg Dislrict Municipdlity's average
of 1, 8 per cent. Conseguently, itis expected
that the Overstrand will become the most
densely populated municipality within the
Cverberg in due course,

OVERSTRAND POPULATICN PROFILE
INFTEGRATED DEVELOPMENT PLANNING

An active public patticipation was followed

11,

12,

12.1.

during finalization of the  disaster

mancagement plan.

The diagram below iliustrates how ihe
Corporate Disaster Plan and  the 0P
interact.

Secton 5, Sechan 56,
Dizactee Lonags ram At Muricipat By ctos Ack

Teancecoin of the 140

MANAGEMENT STRUCTURE IN EVENT OF
DISASTER

i BURICIPRL MANAGER |

1 BIRECYOR FROTECTION SERVCES |

1

| DISASTER IANAGER |
I DISASTER MARACEMENT COORDBIATOR
et FRE L AESE WFORMATICH HEDH,
TABIOHAL COMMLNTATEAN LoAsaH
REHETIH LFRCER TECHALCAY
RIS HEF
&mﬁ;mmm xﬁc ]
NN LS
HbXOHIT
LG EEAT M
LA
A T
FERICESENT
DIRECTORATE DIRECTIVES

Municipal Manager
Gives effect to the Disaster Mahagement
Act, 2002 and the regulation there under for

the establishment and Disaster
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i2.2,

Management operations.

integrates  disaster risk  management
activities into the core mandate of the
Overstrand Municipality in order o ensure
disaster risk reduction takes place.

Ensures the effective integration of disaster
management within the Cversirand IDP,

Encourages researchh  in disaster  risk

management and publicaticn of any

internal research findings.

* Duties

- Responds to disaster incidents

- Reports 1o Incident Command

. Procedures

- Receives emergency notifications by
radio/ftelephone or orally

- Instructs  the disaster officials fo
respond to incidents

- Flaces depormental
standby

heads on

Director Protectlion Services

Identifies specific hazards and vulnerability
relating to the core function of the
directorate and/or priority disaster risks for
the directorate.

Integrates  disaster  risk  management
activities into the core mandata of the
directorate in order to ensure disaster risk
reduction takes picce.

Identifies directorate projects which  will
recduce risk in vuinerable communities.

Compilles o confingency ond business
continuity plans for department/s. Ultimately
they are addifions to the basic plon s
developed by the Disaster Manogement
that provides for the coordinated utilisotion
of resources, Thus, every ling funclion
structure must have o formal centingency
plan for o disaster os defined by the Disaster
Management Act, 2002,

12.3,

Ensures that eardy warnings are linked to
contingency plans.

ldentifies  specific  target groups for
awdareness campadigng and coordingte such
campaigns with Disaster Management,

Mefivates allocation of a percentage of the
onnual budget (CAPEX and OPEX] to
implement  Disaster  Risk  Manggement
projects.

» Duties

- Responds to disaster incidents

- Reports to hcident Cormmand

. Proceduras

- Receives emergency
radioftelephone or orolly

- instructs  the disaster officials  fo
respond to incidents

reporis by

- Aciivates emergency confral
roorm/centre and staff

- Places departmental heads on
standby,

Head of Fire & Disaster Management

Cives effect to the Disaster Managament
Act,2002 and the regulation there under for
the establishment ond Disaster
Managemsnt operations.
Conducts o (sclentific) disasier risk
assessment annually.

Identifies specific hazords and vulnerability
relating to the core function of the
municipddity,

intfegrates  disaster risk  management
activities into the core mandaie of
Overstrand Municipality in order to ensure
disasier risk reduction taokes ploce.

Ensures the effective integration of the

disaster management within the Overstrand
iDP,
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12.4.

idenfifies Municipal projects which  will
recduce risk in vulnerable communities.

Compiles o Disaster Management plan for
the Overstrand Municipality,

Ensures that early wamings are finked 1o
Disaster Mancgement Plan,

Identifies specific 1iorget groups for
awareness campaigns and coordinate such
campaigns with the Disaster Management.

Encourages research in  disaster risk
managemant and  publicafion of any
internal research findings.

. Duties

- Gives effect to  the  Disaster
Management Act and the regulation
there under for the establishment and
Disaster Management operations.

- Acts as chairperson of coordination
committee.

- Takes control of an  organization
during o disaster or emergency
situation,

- Any other duties ds may assigned.

. Procedures

- Receives emergency reporis by
radio/tetephone or orally.

- Instructs the disaster officicls 1o
raspond to incidents,

- Activate emergency contrel
room/centre and staff,

Snr Disaster Management Official

Gives effect to the Disaster Management
Act and the regulation there under for the
astablishment and Disaster Management
opserations.,

Conduclts o {scientific) disaster  risk
assessment annually,

Identifies specific hazards and vulherability
reloting to the core funclion of the
municipality.

Integrates  disaster  risk  management
activitiss into the core mandate of the
Municipality in order 1o ensure disaster risk
reduction takes place.

Ensures the effective integrafion of the
disaster management within the Overstrand
Municipality's IDP.

Identifies municioal projects which  will
reduce risk in vulnergble communities.

Compiles a Disaster Management plan for
the Overstrand Municipality.

Ensures thot earldy wamings are linked to
Disaster Management Plan
Identifles  specific  torget groups  for

“awaraness compdigns and coordinate such

campaigns with the Disaster Management,

Encourages research in  disaster risk
management and publication of any
internal rasearch findings.

. Duties

- Perform the duyties of the Head Fire
ahd Disaster Mancgement in his
obsence

- Any other duties that the Head of Fire
ond Disaster Management may
request

. Pracedures

- Receives emergency reports by
radioAelephone or orclly

- instructs the disaster officials to
respond to incidents

- Activates amergency conirol
room/centre and stoff

- Place depariment heads on standby
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Director Community Services

Identifies specffic hazards and vulnerability
relating 1o the coare function of the
directorate and/or priority disaster risks for
the directorate.

integrates  disaster  risk  mancgement
activities into the core mandate of the
directorate in order 1o ensure disaster risk
rectuction takes place,

Identifies directorate projects which will
reduce risk in vulnerable communities.

Compiles o contingency and business
continuity plan for the department/s. Such
plans are uitimatety additions to the basic
plan as developed by the Disqaster
Monagemerd  that  provides for  the
coordinated utilisation of resources. Thus,
every line function structure must have o
formal contingency plan for a disaster as
defined by the Disaster Management Act
2002

Ensures that eany wamings are linked to the
conlingency plan,

Identifies specific target groups for
awareness campaigns and coordinates
such campaigns with Disaster
Management,

Motivate the dllocation of a percentags of
the annual budget [{CAPEX and OPEX) to
implement Disaster Risk Management
projects.

. Dulies
- Responds to disaster incidents
- Reports 1o Ihcident command

- Procedures

- Receives emergency reports by
radio/telephone or orally

- Instructs the disaster officials to

respond ta incidends

12,4,

- Places department heads on standby
Director Management Services

Identifies specific vulnerability relating to the
core function of the directorate and/or
priority disaster risks for the directorate,

integrates  disaster  risk  management
activities into the core mondate of the
directorate in crder 1o ensure disaster risk
reduction takes place.

ldentifies directorate projects which  wil
reduce risk in vulnerable communitias.

Compiles a contingency and  business
confinuity plan for the department/s. Such
plans are ultimaiely additions to the basic
plan o5 developed by the Disaster
Managemeni that provides for the
coordinated vitisation of resources. Thus,

every line function structure must have «

formeal contingency plan for a disaster as
defined by the Disaster Monagement Act
2002.

Ensures that eory Wdfhihgs are linked to
confingency plan,

Motivate the allocalion of o percentage of
the annugl budget (CAPEX ond OPEX) to
implernent Disaster Rk  Management
projects.

. Dulies
- Responds to disaster incidents
- Reporis to Incident command

. Procedures

- Receives emsrgency repors by
radio/telephone or oraily

- Instructs the disaster officidls ta

respond to incidents
- Places department heads on standby.
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12.7.

12.8.

Directer Finance

Infegrates  disaster  risk  monagement
cctivities into the core maondate of the
directorate in order to ensure disaster risk
reduction takes place,

identifies directorate projects which will
reduce risk in vulnerable communities.

Compiles a contingsncy ond  business
continuity plan for the department. Such
plans are ultimately additions to the basic
plan as developed by the bisasier
Mancagement thot  provides for the
coordinated ulilisation of resources. Thus,
every line function structure must have a
formal contingency plan for g disaster as
defined by the Disaster Management Act
2002.

Motivates the dliocation of o percentage of
the annudal budget {CAPEX and OPEX) to
implement Disaster Risk  mancagement
projects.

. Duties

- Responds to disaster incidents

- Reports to incident command

- Initictes and facilitates efforts o moke
funds avaitable for
management in the municipal areq

- Facilitates emeargency procurement

- Documenis infarmation for potential
municipal insurance claims.

. Procedures

- Receives emergency
radio/telephone or orally

- Instructs  the disaster officials to
respond fo incidents

- Flaces department heads on standby.

reports by

Director Infrasiruciure and Pevelopment

identifies specific hazards and vulnerability

relafing fo the core function of the

disaster .

12.9.

directorate and/or priority disaster risks for
the directorate,

Integrates disaster  risk  management
activities into the core mandate of the
direciorate in order to ensure disaster risk
reduction takes ptace,

tdentifies direcltorale projects which  will
reducs risk in vulnerable communities.

Compiles a contingency and business
continwity plan for the department/s. Such
plans are ultimately additions to the basic
plan  os  developed by the Disaster
Management that provides for the
coordinated ulilisation of resources, Thus,
every line funclion structure must have a
formal contingency plan for o disaster as
defined by the Disaster Management Act
2002,

_Ensures that eary wamings ore linked to

contingency plan

Identifies specific fargef groups for
awareness compaigns and coordinate such
campaigns with the Disaster Management,

Motivales the ollocation of a percentage of
the annual budget {CAPEX and OFEX] to
implement Disaster Risk  Management
projects .

. Duties

- Responds to disaster incidents

- Reports to Incident command

. Procedures

- Receives smergency
radioftelephone of orally

- Instructs the disaster officials to
respond fo incidents

- Flaces department heods on standby

reports by

Director Local Economic Development

Identifies specific socio-economic
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i2.10.

vulnerability or risks relating to the core
function of the directorate.

integrates  disaster risk  management
activities {Social and Economic] into the
directorate in order to ensure disaster risk
reduction fakes place,

Identifies directorate projects which  will
reduce risk in vulnerable communities.

Identifies specific target groups for
awareness campaigns and coordinate such
campdigns with the Disaster Management.

Motivaies the allocation of a percentage of
the annuat budget {CAPEX and OPEX] fo
implemsnt Disaster Risk  Management
projects.

. Duties
- Responds to disaster incidents
- Reports to Incident command

. Procedures

- Receives emergency reports by
radio/telephone or orally

- Instructs  the disaster officicls to

respond to incidents
- Places department heads on standby

Chief Municipal Traffic Department and Law
Enforcement

ldentifies specific hazards and vulnerabiliiy
relafing fo the core funclion of the
department and/for priority disaster nsks for
the department.

Integrates  disaster sk management
activities into the core mandate of the
department in order to ensure disaster risk
reduction takes place.

|[dentifies department projecis which will
reduce risk in vulnerable comrmunities.

Compiles o confingency and business

12,11,

confinuity plan for the department, Such
plans are ullimately additions 1o the basic
plan os developed by the Disaster
Management that provides for the
coordinated ulilisation of resources. Thus,
every line function structure must hove g
formal contingency plan for o disaster as
defined by the Disaster Management Act
2002.

Ensures that early wamings are linked to
contingency plan.

Identifies specific target groups for
awareness campaigns ond coordinates
such  campaoigns  with  the  Disaster
Mcnagement.

. Dutles

- Responds to disaster incidents

- Reports to incideni command

- Arranges volunteers to be trained

' primary fraffic conlrol tasks to fulfill ot
point service

- Ensures that vehicles nvolved in
managing the disaster is unrestricted
to move to and from the disaster area

» Procedures

- . Receives emergency
radio/felephone or orally

- Instructs  the disaster
respond to incidents

reparts by

officicls o

South African Police Services

Coordinates integrated and disaster risk
management activities with Cverstrand
Municipality to ensure disaster risk reduction
takes place.

Ensures all conlingency and business
continvity plans for the depariment are
coordinated  with  Owverstrand  Disaster
Managemeni, Such plans are ultimately
additions 1o the basic plan as developed by
the District Municipality that provides for the
coordinated ufilisation of resources. Thus,
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every line function structure must have a
formal confingency plan for a disaster s
defined by the Disaster Management Act.

Ensures that eady wamings are linked to
confingency plan.

Identifies specific target groups far
awareness campaigns and coordinates
such campaigns with  the  Disaster
Management. )

° Buties

- Responds o disaster incidents
- Reports to incident command
o Procedures

- Receives emergency reports by
radic/telephone or orally
- Instructs the disaster officials to

respond to incidenis.

WESTERN  CAPE
SERVICES (METRO)

EMERGENCY MEDICAI

Coordinafes integrated and disaster risk
mancgement activities with Qwverstrand
Municipadiity 1o ensure disaster risk reduction
takes place.

Ensures alf contingency and business
continvity plans for the Western Cape
Emergency Medical Services are
coorcdinoted  with  Overstrand  Disaster
Management. Such plans are ultimately
additions to the basic plan as developed by
the Disaster Management that provides for
the coordinated ufilisation of resources.
Thus, every line function structure must have
a formal contingency plan for a disaster as
defined by the act.

Ensures that early wamnings are linked to
confingency plan

ldentifies specitic torget groups for
awarengss campaigns and coordinates
such  campaigns  with  the  Disaster

12.13.

13.

13.1.

Management,
. Duties
- Responds to disaster incidents

- Reports to Incident command

- Establishes staging area

- informs closed hospitals of additional
patients

- Tregits patients

- Keeps record of all patients treated

- Reduests addilions resources

. Procedures

- Receives emsrgehcy
radioftelephone or orally

- Instructs  the METRO officiols  to
respond to incidents,

reparts by

Media Liaison

. Duties

- Responds to disaster incidents
- Reports to incident command
- Municipal spokesperson

RS Interviews and statements

- Deveiopment of o plan on how 1o
keep public (infernal and external} up
to date on current situation

- Decides on the appropriate methods
to release information or stotements
{e-mail, fax, social media, news
conference etfc.}

- Verifying dll facts with the Incident
Information Officer

- Consulls Incident Information Officer
on any fatalities or injuries

. Frocedures

- Receives emergency
radioftelephone or orally

reports by

RISK MITIGATION

JOINT OPERATIONS CENIRE (JOC) can be
convened 1o address specific risk-mitigation
issues during the post-disaster recovery and
rehabilitation phase or the pre-disaster risk
reduction and preparedness phose.
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13.2.

13.3.

13.4,

14,

14,1,

14.2,

14,3,

Disaster Management will ensure that the
JOC is convened and maintgined fo
address risk-specific disaster management
plans, such o  plans  for  aircroft
emergencies, flooding, large fires, transport
disaisters, hazardous materdials incidents or
mass events. Policies, plans and procedures
thot address efficiens incident-
management and inter-disciplinary
cooperation during incidents are included
in this category of pians. The input of
specialist advisers in the various fields must
be obtained on an ongoing basis.

in the recovery and rehabifitafion phase, the
head of disaster management and disaster
mandagement coordinator will take over the
responsibifity once the JOC is demobilized
and / or in cases where recovery and
rehabilitadion takes place over extended
periods.

The disaster management coordinator
under o line function can be convened io
take responsibiity for activities that address
the causdl factors of o disaster / incident.
DEFINITIONS, TERMINOLOGY AND
ABBREVIATI:ONS

Abbreviations

JOC - Joint Operations Centre
IDF- Integraied Development Plan

NGO - Non-govermnment Organization

Disaster: A progressive of  sudden,
widespread or locaiized, natural or human-
caused occurence which couses or
threcitens to coause death, injury or disecse,
damage to praperty, infrastructure or the
environment; or disruption of @ community;
and s of a magnilude that exceesds the
abllity of those affected to cope using only
their own resources,

Disaster risk management; The systemaiic
process of using administrative decisions,

14,4,

14.5.

14.6.

organization,  operational  skil and
capacities to implement policies, siralegies
and coping capacities of the sociely and
communities tolessen the impacts of naturat
hozards and related environmental and
technologicdl disasters. This comprises of il
forms of activilies, including structural and
nonstructural medagsures to avoid
{orevention) or to limit {mitigation and
preparedness) adverse effects of hazards.

Hazard: A poientialy domaging physical
event, phenomenaon or human activity that
may cause the loss of life or injury, property
damagae, social and economic disruption or
environmental degradation. Hozards can
include lodent conditions that may represent
future threats ond can have different origins:
natural (geological, hydro meteorological
and biological) or induced by human
processes {environmeantct degradation and
technolagical hazards), Hazards can be

_Sihgle, sequential or combined in their origin

and effects. Each hazard is characterised
by ifs locatfion, intensity, frequency and
prabability

Riskk The probabilty of  harmful
consequences, or expected lusses [deaths,
injuries, property, livelihoods, economic

cictivity disrupted or environmeni
damaged} resulting from inferactions
between naturel or human-induced

hazards and vuinerable conditions

Vulnerability: The conditions determined by
physical, social, economic, and
envirohmental factors or processes, which
increcse the susceptibility of o community to
the impact of hazards,
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DATE OF PETAILS OF PAGE({S) AMENDED
REVIEW OR REPLACED
20 April 2016 Par 8.1 Amended

Par ¢ Amended

Par 10 The Corporate Disaster
Management Plan in Context
taken out

Par 12 Roles and responsibilities
replaced  with  Directorate
Directives

LIPS
Fignre 6o: Disaster Management Contintium

29 August 2018

15. AMENDMENTS/UPDATES

Appendixes to the Disaster Management Plon are:
{not including in this document,

New amendments or updates will be added to
the Amendments and Updates Listing below and
it is the responsibility of the individual to regulary

Management Management Plan
. preparednoss plan § Appendix F- Hood
Proposals for amendment or additions to the text Gansbaai ared Contingency Plan
of this Plan shoutd be forwarded to;- Appendix B- Disaster | Appendix G -Conflict
Management Management Plan
The Hedod: Fire and Disaster Management, preparedness plan | Appendix H- Emerge‘ncy
] Stanford area | Resource Telephone list
CFQ L Smifh Appendix C -Disaster | Appendix I Disaster Risk
Telephone: {028) 313 5041 Management Register
Fax: {028} 313 1493 preparednsss plan
e-mail: iestersmith@overstrand.gov.za Hermanus area
Appendix D- Disaster
Management
r d |
DATE OF DETAILS OF PAGE(S) AMENDED ptaiolpe ek
REVIEW OR REPLACED

22 March 2013

Par 5: Top 10 risks;
Par 9: Population Profite
Par 15: Post vacant

Par 3.4 Amended
Par 4.3 Amended
Pars Amended

ADDITIONAL INFORMATION- DISASTER MANAGEMENT

- PLAN
7 April 2014 Appendix H, K and L was
removed, Appendix | was Budget allocation for 2019/20
replaced by sirajegic risk
register The operating budget for Fre & Disaster
Par 1.8 Taken out Management and 3ecurty Services for 2019/20 -~
2 April 2015 Par 1.9 Taken out 2021/22 are stated below:
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Voile 8

Protection
Services 83272 | 97 662
8.5 Fire
Brigade 16935 [ 17882 [ 21111

8.8 Disaster
- Management _3lé 1334 353

103 452

{Note; amounts includes salaries)

In the final capital budget for 2019/20 an allocation
of R2, & millich was made for Fire & Disaster
Management.

2018/19 Disaster Risk Assessment by Province

The main hozards for Overstrand Municipality have
been classified s

Drought

wWildland fires

Social confiict
Tsunaimi

Structural fires
Coastal erosion
Hozmat: acean spill.

[=IN « = T v s o B o

The hazards pose a risk to the environment, industry,
the economy: livestock and human life,

Top risks of the Overstrand Municipalily

Top 10 risks {in no particular order) for Overstrand
Municipality are:

»  Widfires

= Alien Invasive Species {Vegetative)
+ Hazmat Incidents; Roads

»  Civil Unrest

+ Road Accidents

s Storm Surge/Coastal Hooding

+  Sea-level Rise

« Foods (Stormwater)

= Urban Fires {Informal/Formal)
+ Endemism (Loss to Biodiversity)
«  Drought,

Disaster Management Analysis  for  Overstrand
Municlpall

t. A Hazard, Risk and Vulnerability Assessment
(HRAVA) have been performed:

"YES'| NO } Commenis, i no
+ Budget and
capdacity
consiraints

¥| New function =~
na projects in

1.1 For the
Municipal Arec

1.2 For projects

idenfified in the place.
IDP No budget for
projects

2, The identified disaster risks have been prevented or
mitigated through the implementation of risk
reduction programmes;

" {YES " NO" |- Comments i no

2.1 For the

Municipd Areq “
oi New function —
2.2 For projects _ !
identified in the v “? projects in
1DpP place.
Mo budget for
......... projects

3. Appropriate disaster preparedness, response and
recovery plans have been developed for o risk that
cannot be prepared or miligated:

S T YESE | NOT L Comments If no

S.i For the

Municiocl Area 1 Y

New function —
3.2 For projects 4 No projectsin
identified in the IDP place.,

Ne budget for

projects _
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management requirements;

4, The Municipality has inslituled the following disaster

S ves | wo | Gommentsif
o e p TR R e
4.1 EBstablished o Budget
functional Constraints
Ciscaster
Management
Cenire
4.2 Appoint a Head Con't have a
of Centre Centre
DMAF to be
established.
43 Afunctional Provincial
R Government
Disaster hosted
Management preseniation
Advisory Forum on
imporiance
of DMAF

4.4 A Disgster
Mancgement
(DM) Plan has
been developed

4.5 This &M Plan
does include
Sectoral Plans

comply with the following:

§. Disaster Management has functienal systems that

5.1 GiS data for

Limited DM

disaster ¥ capacity
_________ management
5.2 Risk reduction Limiied DM
plonning 7 capacify
53 Early warning J Budget
__system constraints

5.4 Preparedness,
response and
recovery
planning
{Generic Plan}

&, These systems are linked to:

< | me | Comments if
SRS YE3. | NO | =i no
&.1 Otherline Overberg
functions in the ¢ District
Municipality | B
6.2 Other
Municipadlities "
6.3 Secuiity Forces Qverberg
[SAFS and ¥ District DMC
__SANDR)
L Qverberg
6.4 Provincial MES Y District DIMC
6.5 Provincicl J Qverberg
_ Departmenis | Disirict DMC_ |
&.6 The Nationdl Overberg
Disaster District DMC
Monagement 1
Centre

7. The Municipaoi Disaster Management Plan is

completed, submitted and approved by (answer

where applicable):

| 7.t Other

District

7.2 District Municiped
Disaster
Managemeni
Centre

Municipalities in

Municindl Area 1

7.3 Provincial
Disaster
Management

....Centre
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| FINANCIAL PLAN

The inclusion of a financial plan {FP) in the IDP is a key
reguirement in terms of section 24 [h) of the MSA,

12.1 Status of Overstrand’s Ainancial position as at end
December 2018

In terms of Section 72 of the Local Government
Municipal Fnonce Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January
of each vear assess the budgel and performance of
the municipality during the first half of the financial
year. A report on such assessment must in ferms of
Seciion 72(1}{b} of Ihe MFMA be submitted to the
Mayor, Provincial Treasury and National Trecsury.

Once the Mayor has considered the report, he must
submit the report to Councll by 31 January in terms of
Section 54{1){f} of the MFMA.

in terms of overall performance in implementing its
2018/19 budget, Overstrand Municipality has met
and sven exceeded ifs budget performance targets
set for opetating revenue,

The capital implementation plan for the first six
menths of the finoncial year reflected a spending of
24% [inclusive of cumment commitments of orders in
progress) of the Adjusted Capital Budget of R20%.1m.

The municipality started the 2018/2019 financic year
with o positive cash bolonce of R474.% million. The
December 2018 closing balonce is R4%6.4 million.

Mid-Year Review

Section 28 of the MFMA prescribes that the
municipality must ko review the budget
performance and mdy dapprove q revised budget
during the course of the financial year through an
adiusiments budget.

The budget steering committes, senior officials and
managers  reviewed the midyear budget
performance during December 2018 and Jonuory
2019,

The adjustments budget was approved by Councilin
February 2019.

A summary of the adjustments budget was also
tabled af the Overstrand Municipal Advisory Forum
(OMAF) meeting on 28 February 2019,

Financial ratio’s )

The assessment of the financial hedaltth and
performance s an in’regra+ed process involving a
review of o mumicipality's audited annual financial
statements and audit report using selected financial
ratios/norms,

The results of the financial ratios/norms are used to
support financial decisions and o idenfify factors
which may influence the financial stability of the
Municipality.

it is also 1o enable fimely corective action where
service delivery may be ot risk. The assessment Is
according to the selected key financial ratios/norms
as per National Treasury MEMA Circular No. 71

Table 71 below indicates the Oversirand
Municipality’s performance over the past 3 years, Os
at 30 June 2018, in ferms of the Naliondl Key
Performance indicators required in terms of the Local
Government; Municipal  Planning and  the
Performance Management Regulations of 2007 ahd
section 43 of the MSA,
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' Basis of calculation.

(Avaitable cash + Investments)/monthly  fixed
%Tota! Quistanding Service | Total outstanding service debiors/annual revenue :
; Debtors to Revenue . received for services 1043% | 9.86% 10.55%
i (Total Operating Revenue - Qpetating Grants)/Debt
' Debt coverage _service payments due within financiatyear) 1 1278 1 2008 | 1979

te remain financially sound

Take 7o: Nationat KPFs for fimancial viability and management

Pebt Coverage: Refers fo  findancial viability
measured in terms of the municipality's ability to
meet its service debt obligations within the vear.

Service deblors to revenve: Refers to Enoncial
viability measured in terms of the total ouistanding
service debtfors, expressed as a percentage of
revenue received for Services,

Cost Coverage: Refers to financial viability
measured in ferms of the availlable cash 1o cover
moenthly fixed operating expenditure.

The key long term financiat considerations to consider in order

¢ The challenge is to accommodate the divergent
needs of the different communities and still
promote tourism. This challenge manifests itself
in @ number of ways, including the need to
provide ¢ high ievel of service and create quality
infrastructure which is only used to its ful
capacity during peak but short holiday periods
but also as a challenge the affordability concern
of retirees whose income In real ferms is
declning, and indigents who cannot offord to
pay for the high level of service,

¥ The municipdlity has installed infrastructure that

provides a high level of service io its residents.
This specks to the relalively low levels of
backlogs. It needs to be emphasized however
that the high level of service infrastructure does
imply that osset  management requires
significant budgetary dllocations to repair and
maintain as well as replacement of infrastructure
at the approprigie time in future,

Given the cuirent economic climate as well as
the completion of housing projects on an
angoing basis, an increase in the number of
incdigent households is expected over the MTREF,

As reflected in the budget documentation,
indigent households will receive 6 kl of water and
50 units of electricity free per month, The
Municipaiity anticipates that the number of
indigents willincrease over the next 3 yecars to ot
ieast 8 000 households in 2021/22.

The Municipality must be mindful of under
spending on capital budget on gn annugl basis;
Specific emphasis must be given to grant funded
expenditure,

The coffordability of tariff increases for the
community at large is of great importance to the
municipdlity and the level of services versus the
associated cost is a constant consideration at
axecutive management- and Budget Steering

- 35(); s cc
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Committee level.

11.2 Stadtus of the Long Term Finaneial Plan (LTFF}

the CQverstrand Municipality appoinied INCA
Portfolio Managets in 2034 to prepare a Long Term
Financial Plan.

During 2015 the report was updated with the latest
financial information as at 30 June 2015 and 30 June
2016 respactively.

The latest 2018 Updale dims to review the
conclusions reached in 2014, up fo date, based on
the latest available information and report on the
findings.

A summary of the demographic-, economic- ond
household infrastructure perspective was updated
with the latest available information as published by
iHS Global insight. The historic financial anolysis was
updated with the information captured in the
municipality's unaudited financidl statements of 30
June 2018, In paricular the capital budget
assumptions and funding mix assumed by the
municipality for the 3 vears from 2018719 to 2020421
were accommaodotad in the revision of the model,

Unitke the eriginal assignment, no renewed andglysis
of the Asset Register, review of municipal documenis
{viz. IDP. Master Plans, etc.) and conversations with
mancgement were undertaken.

Overstrand raised new External Long Term Debi of R
30m during 2017/18. The Gearing Ratio amounted to
46% in 2017/2018. The overall improvement In the
Gearing Ratio over the past few years can mainly be
attributed 1o reduced bommowing and positive
growth in Operational Revenue redlised during the
yedar,

The level of investment in CAPEX was maintained
although ot o reduced amouni. R105.2 million was
invested in CAPEX in 2017/18 compared to R82.9
mifiion the year before.

Overstrand has managed fo maintain Collection
levels at 99% for the past number of years, up to
2017 18.

The municipolity implemented cost containment
effectively over the past three years and maintained
high collection rates, and a balanced funding mix,
thus creating the ability fo generate caosh from
operctions which resulted in a sfronger cash position
and improved the liquidity position of the
runicipality as at 30 June 2018,

in terms of Liquidity, Overstrand hetd sufficient Cash
aond Invesiments to provide for ol statutory
requirements which includes: Cash backed reserves,
Short term provisions, Earmarked/Ceded
Investments, and Unspent conditionat grants.

Purpose of the LTFP

strategies and policies that will maximise the
probabiity of the municipality's  financial
sustainability into the future.

This is achieved by predicling future cash flows and
offordable capital expenditure based on the
municlpality's  historic  performonce and  the
environment in which it operates.

OUTCOME OF THE FUTURE PREDICTIONS

The katest version of IPM's Municipal Financial Mode!
was populated with the latest available financidl,
demographic and economic data of Overstrand
and calibrated against the municipality’s AMTREF.
Due to the incremental adjustments made on the
model each year we always place more reliance on
the latest outcome, i.e. this 2018 Estimate.

The forecast Real Revenue per Capita is above the
expected revenue per copita based on research
done for municipalities with similar size economies
and population sizes. Compared to a selection of
municipdlities in the Western Cape the household bil
for a basket of services is in the upper guartife of
these bills. Other than for 2018, revenue growth is

slightly above the assumed consumer inflation rate.
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Largely cue to o growing number of indigents and
relatively high unemployment rate, the Municipal
Revenue Risk Indicator (MRRIl) i “"Medium”. The
municipality's high collection rate is laudabie but g
deteriorgting socio-econcmic environment may
impact negatively on this rate. For the purposes of
the LTFF we have marginally reduced collection
rates and the impact of such ¢ situation is a reason
to be concerned,

The capital investment programme that  wil
experience o period of consolidation during the
MTREF period shovuld accelerate thereafter, pursuant
to an improverment of the gearing and Increasing
debt absorption  capacity. We nofe  the
rmunicipality's  unigue challenge to  ensure
infrastructure capacity is able to cope with very high
volumes over summer holidays. The municipality is
encouraged to ensurs that asset replacement
confinve to receive sufficient prominence in the
investment programme. :

With continued good financial monagement there

is no recson why the municipality's liguidity position
cannot be mdintained or even improved vpon.

Recommendations of the 2018 LTFP

1. Focilitate Economic Development
The municipdiity recognises the challenge of the
on-going difficulties in the nalional and local
economy and the subseguent risk of an Increase
in outstanding debtors. The LED programme aims
to faciitate n areas of the municipaliy's
comparalive odvaniage, viz. Toursm and
Agricutivre, but dalso provides capacily support
for enterprise development and promotion of
locally based economic inttiatives.

2. Diversity Economy Linked i¢ the gbove ond
remains relevont.

3. Opfimise the Cost of Decentralisation
Continvously explore ways of oplimising the
institutioncd area managemsent model. Read
together with point 6 below.

4. Accommodate Divergent Needs
The demography of Overstrand has changes
significantly over the |ast decade or two, This is

reflected in the rate of unemployment and the
risk of poorer households to pay for municipal
sarvices, Confinuously explore which services
can be delivered cost effectively at alower level
of service. Curently the municipality contributes
10% of support to indigents from own sources (in
addition to the equitable share.)

Implement Special Ratings Arecs

The Special Rabings Area By-law  was
promulgated during the year,

Carefully Manage the Human Resources Budget
It wos noted that the emploves related
axpenses are well within NT benchmarks but
when added to contracted services the
combined expense amounts are close 1o their
fimits.

Evaiuate Terms and Conditions of Employment
Remcins relevant.

implement Cost Accounting

With the implementation of mSCOA ot
Overstrand  this  recommendation is  now
complied with,

Incredise Revenues

Remcins relevant.

. Engage National Government

23% of the total number of househelds received
free basic services in 2015/16 financial year whilst
it decreased t022% in the 2016/17 financial year.
This would indicate that some progress was
made in proportionate terms.

. Maointain Collection Rate

The collection rate of in excess of 99% is good
and care should be token o maintain this rate.

. Reduce Expenditure

Remacins refevani. The sharing of services, e.g.
the Risk Management function with the CBMis a
step in the right direction.

. Delay Gearing

The municipality's bomrowing programme during
the MIREF period is feasible and due to an
incredse in total income during this period, ithe
gearing reduces to an estimated 32%, lower
than the recommended maximum of 40% for
Overstrand,

. Promaote Rational Project Pricritisation

Remcins relevant.

. Dispose of Investment Property

. 25;.'.. IP ag e
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Now that the liquidity position of the municipality
has improved {0s compared to 2014), this
recommendation is no longer essential.

14. Adept a Municipal Viability Framewark
The municipdlity ccolculates various financial
ratios and reports that the ratios indicate a sound
financial position.

17. Adopt a Liguidity Policy
The municipadlity's cash reserves in 2018 exceesd
the minimum liguidity reguirements. Formulating
the fiquidity holdings of the municipality in o
tiquidity Policy ond a regular review thereof is
essential in managing liquidity levels {Liquidity
policy adopted).

18. Adopt a Borrowing, Funds and Reserves Policy
The municipdiity adopted o Borrowing Policy on
25 May 2016 and it may be prudent to now also
include q reserves policy 1o cater for the CRR
(Borrowing, Funds ond Reserves Policy adopied).

19. Improve the Credit Rating

20. After improvement of the fiquidity position and
decining gearing ratio [as compaored to 2014)
the credit rating is expected 10 have improved
significantfy,

FINANCIAL SUMMARY

Overstrand LM remains financiclly hecithy with o
strong ability to generate cash from operations and
the combination of high collection rates, balanced
funding mix and effective cost containment resuited
in a stronger cash position and improved Equidity
position of the municipality cs at 30 June 2018.

We noted the increased level of Capex and repairs
and mainfenance expense during the MTREF pericd
and over the long-term. This is crucial to sustain the
tox base and abiity to attract new investment, The
municipdlity wil need to balaonce the tension
between accelerated capex and the need to build
up a Capital Replacement Reserve.

The deteriotaling naliondl  socio-economic
conditions in the country pose some risks to the
municipality, The high level of municipal revenue per
capita in real terms in relation to the real economic

output per capita as well as the high level of

household bills places o burden on the municipality
to re-assess cost control measures, including the
level of servicas provided and sharing of services
with other municipdiities in future.

The municipality acknowledges that its infrastruciure
assets are ageing and that pricritising of projects in
terms of revenue protection, asset conservation and
supply of basic services as a constitutional obligation
is called for. The recent focus on water-related
infrastructure is a good example of this type of
prioritising that is required.

The conservaifive capex- and  borrowing
programme anticipated during the 3-year MTREF
period is feasible. It is our opinion that this
programme s too conservative and could be
accelercted without impocting negatively on
gearing and debt service coverags ratio.

The municipadlity’'s financial performance s not
under threai i the foreseecble future,
notwithstonding < deteroration of the socio-
economic enviionment which places a strain on
financial ratios at the bock-end of the planning
pefiod of 10 years,

A Scenario Anclysls demonstrates that a great
varigtion of outcomes for ¢ realistic combination of
input variables for the Base Case. Upside and

- Downside Scencorios is possible. This reguires hands-

on, strict and disciplined financial management to
civoid a negative outcome in future,

The administration needs to emphasize that it must
be noted that the impact of the riots in the past 12
months on, for one the Recycling Function, and the
most recent substantial expansion with regard to
emergency housing and basic service rendering
[Adjustments Budget November 2018 & Februcry
2019} in ihis regard have not been taken into
account in the LTFP. The financial burden on the
municipality from both an opergtional and capital
perspective, must be taken into account in terms of
cotresponding income generation prospects,

. 2.5.3|Page'
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The budget projection for the nexd three financial years is as follows:

WC032 Overstrand - Table Ad Budgeted Financial Performance {revenue and expenditure)

213120 Modium Torm Ravenug & Expendilura

Denctiption Ref 200514 201547 2011788 Current Year H1H19
Framework
R thousand 1 Audited Aadiied Budited Dryginal Adjustad Fufl Year Budgel Yoar | Budget Year | Budget Year
Cui 01 Out Hudget Budget Fovecast iy + BN +2 2R

Revanue By Souree
Property raies H 164 486 197 104 214845 234 098 234 993 234 880 242150 256 669 3473
Senvice charges - eleckicly fevenue 2 324 538 34 764 346 320 362 754 w2784 ¥2 784 a8 468 457 247 525 B37
SBrvice charyas - wakif revenue 2 14178 115 870 M1He 116 784 124 751 12479 127 320 133984 142 023
Senvice charges - sanialan revene 2 12651 BE 840 72064 T3 164 76 164 o 16d B0 620 82484 57438
Service charges - refise revenue 2 £1 680 54 389 57 74§ &l 190 G990 B0 990 To22 a4t 88 046
Rental of Fxcifies and equipmenl 4915 1843 1234 3479 3674 et 3562 34 3948
It rest mamed - exrmaiinvesimant 128 A7 0 265 2100 29 5201 8O 28 680 4N
by reast warmned - cuiedaneling debloes 27% 2801 3022 JI00 3703 3705 4151 4400 4 654
Dividends received - - -
Fimas, penafies and krieis HEez? RS 32500 M 968 30185 an 168 32552 34547 36 569
Licemcas and penmits 248 2525 21527 2447 2447 447 2452 2580 2627
Agency services am 3480 4148 kxy.3 454 452 4700 448} 528t
Transkrs and subsilie A5x4 114411 115424 130 566 118 186 118 186 152 183 157 443 164 217
Cher revems 2 28653 M FG g 8as 427 31 672 e ZTA16 28 336 24993
Gaipg an disposal fPPE TR 5.M2 28077

Total R {exslvding capital transfers and 930 691 1 002428 147324 4 860 22 1083 298 1843 282 1113817 1275 756 1400 208

conehutions)

Exgenditure By Fipe
Employes relaked coss i 274 564 102 %63 246 536 36T 024 RIERRL] 374 154 3580 471618 446 450
Remunaraton of councilors 8 566 9 765 10138 10972 10472 1972 11383 11879 12397
Dehtimpament 3 13765 bryaal 18013 34w 22482 23492 Mo 26 396 rave
Deepreciafon & Bzset mpaiment 2 122 908 152632 134 400 130 362 130 362 130 362 134 2858 130330 13028
Financa charges 46 207 45813 46128 47 534 47 834 47 834 61 549 54 M4 56 058
Bul: purthases i 194 §20 217 583 225844 238 568 38 508 230 564 5680 311902 368 859
Other material i 19605 48 418 2B 064 &7 G2 52031 52034 8307% Fal: ! TEH
Cornfracipd sarvies 112447 155 726 167 065 193637 07 &3 2 243 207 536 220784 237 &0
Transiers and subsidies 51090 1008 1800 SH 500 5H HHH 52§ 35
et expendiuie 45 93 b2 50631 55475 54 232 69330 ) 69338 | 33450 773 32123
Loss on dispasal of PPE 392 8133 A i :

Tota) Expanditura 8ar 7271 §05 423 93 451 1134 244 1154 d¥8 4154 4T § 240 843 1 342 k87 1433 511

SurphiaiDeficity {roie 7408 %78 {$4017) A T 179} {76 446); {57131) (¥3 222y
Tranziera and aubaicbes - captsd {monetany
afecabens) (N ational § Provindal and Dishic] 60 851 33681 64248 | &1 964 f6 072 &6 072 T0 194 42184 68 992
Transiers and subskles - capfta! | monetary
aiocakons) {Na¥onal f Provingal Daparknental
Agencies, Housaholds, Nor-prof Instiutians, Privatz
Entergrises, Putllic Corporatons, Higher Educasional
Ins#ibions) § - - - - - - - - -
Transkrs and subsidies - capfal {In-kind - al]

Sumbiai{Deficith afer capitel imnaders & Fi16 41 547 14403 TaH (5105) {5 106} f6 252) {24967) I/m

conlributfons
Taxefon

Surphisi{Daficit) aHler taxation 53518 41 557 144034 7081 {5108) {5 108) {6 252y 126.987) EE
HArributable & winorikes

SurplusKDaficit} atlibutable b municipality 53818 A1 537 144034 795 {5 1) (5 10F) [ 252) 24367) 357
Share ol sl [dek®) of associe 7

SurphiakDolicith forthe yewr 53416 41 537 44036 T {5 16} {5 106} (5 252); {24967) pLEEi|
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WC032 Overstrand-Table A5 - Budgeted Capital Expenditure by vote, funclional classification and funding sovrce

WC032 Overstrand - Table A5 Budgated Capital Expenditure by vote, functional elassificatlon and funding

Vota Daseription Ref| 201316 2040017 2ot Currant Yaar 2018418 201R20 Meclam Tam Rt & Exponditurs
ramvawark;
R thausand o | Aweited Audited Audited Original Adjusted | Fufl Yaar | Budget Year | Budged Year | Rudget Year
§ Duicome § Outeanw | Oulcome Budget Budgat Fomcast 2ifgta0 | +izozoi1 | e2zomme
tak eapenditure - Vote
|Nmnl;-g_a_r sxpenditure fo ha apprepriated 2
Vnla §- Cound - - - - - - - - -
Vola 2 - Municipal Manager - - - - - - - - -
Viole 3 - Managemenl Senvices - - - - - - - - -
Va4 - Financa - - - - - - - 0 HE 36000
Vo & - Carmenily Senvices 17500 53713 - B4 787 55774 55774 54 581 44 235 4119
Vo € - Economic and Sodal Development & Tourkem - - - - - - - - -
Vol 7 - Infasiucure & Flenning aa 0486 - 58239 54 0¥ 4027 4126 W7 B3 460
Virle 8 - Proledion Services - - - fa ) il 0] 5 5B B4t -
Yolo 8 - [NAME OF VOTE] - - - - - - - - -
Vi 16- [NAME OF VOTE 10] - - - - - - - - -
Yiake 14 - [NANE GF VOTE 11) - - - - - - - - -
Vo 12 - [NAME OF WOTE 1Y - - - - - - - - -
Yo 13- [NAME OF YOTE 1Y - - - - - - - - -
Vil 14 - [MAME GF VOTE 14) - - - - - - - - -
Voke 15~ [NANE OF VOTE 15 - -3 - - - - - -
Caphial mutd-year expenditure sub-tote 7 o L Fi - 123 536 Mot 110 20t 108 258 114 364 197 599
Singe-yoar sxpanditurs fo be approprisied 2
Yok 1 - ool - - - ol 571 b¥d - - -
ol 2 - Munideal Managet - - - - - - - - -
Yok 3 - Manapamand Sarvices 3848 72 63145 4086 4 086 4086 3975 - -
ot 4 - Finance - #a5 - k. 618 L3 %] 30 - -
Yok § - Gommunky Servloes 54 342 4167 B 077 52403 a4 53044 97 601 22960 076
Yot 6 - Czanomi: and Socaf Tevelopmen & Tourdem - - - 5628 1620 1620 7966 - -
Yale 7 - Ink agkuckirs & Planniig 106 1540 16 268 1400 38 3800 45 186 11150 G000
Vole B - Prolacion Services 5 296 517 7438 o6 i 5 GEO - -
Vel 9 - MAME OF VOTE 9 - - - - .- - - - -
Vol 16— {HAME OF OTE 10k - - - - - - - - -
Vo i1 - {NAME OF VOTE 11} - - - - - - - - -
Vol 12 - {MAME OF VOTE 12} - - - - - - - - -
Vel 13 - {HANE OF VOTE 13] - - - - - - - - -
a4 - HAME OF WOTE 14] - - - - . - - - - -
Yoh 15 - NAME OF VOTE 15] - - - - - -- - - -
Caplal singlo-yaur axponditure sub-fokal 68 TR T 659 145207 Tors & 447 Gd 447 164378 - 34 16725
Total Capitel Expend tur - Vote #5133 o1 ahg b5 287 104 237 17 748 ATA74Y |- 261617 S48 464 154 324
CapMal Expondiurs - Functlanal
Horamanae and adrinistrafion 4809 057 0340 5331 14729 7472 4105 %90 ol ]
Exgeive and coul 72 n &2 1] 1B - -
Finanes and adronkiraken 4808 BAS B MG 8311 6500 400 4095 10400 30500
Inlernal adil
Community #nd pubdic aafeiy nM kLh:H “ans STHE 34 064 FLIV 1) B4 750 14128 kR L]
Comimady and eotlal zervices 3169 644 1329 4993 528 5249 3260 - -
Sporl and recroabon 334t 1 BIF G427 LT §007 ooy 187 - -
Fubkc akly b 996 2017 186 G 656 & HEE 16 2¥1 41 -
Housing iy 10668 180 3 AGT M 34271 5 450 13287 0480
Haath
E; fe end 1af L 13128 5270 12023 1z821 14 551 44551 AT - 208
Franeing sed devalopment 1540 E726 1720 1720 6633 - -
Hoad Bansport 132% 11738 12023 13008 28 1283 211510 - BEND
Enviranmentad profecion
Trading servicea 44%9 63408 27% 111 315 gz Bo b4z 162 402 104336 T4 544
Enetgy sourcas 18 237 0486 16 268 MR AdEE 20 45§ 39 azono 000
Yok managemeanl 14232 15¥72 327 HoerT 21845 21045 48 504 40075 13481
Warclo waler managemant 118745 17 237 e Rer il 1318 4744 4744 $2 543 21984 3
Wala managermen il 12 119 1540 1487 1497 16931 10300 -
Odher
Totel Capital Expenditure - Functionat 3 w1 91 86k 105 207 184237 174702 174 748 251 637 148 464 154 324
Fanded
Halionad Govemamant a7 25500 2785 2580 MM 30445 W/OI0 [ 26436 28543
Frovinel Govrarmmerd e R T 581 42481 BOGET 5628 35 633 3184 14128 39480
Dishicl Bunicipadly - -
Gther fansles and granis OO -5 IR -1~ RS 1 FUOONS .. SRR . N ORI . Y SRR S
Tranefers recognised - capltal 4 6 304 43214 €4 840 [ F3 1] 172 66172 o1 42184 [ LR L]
Barrwing g 27 18 35560 1919 68650 5362 st [ sosm| sa3m 50000
|__Intemally gwnarated funde 6549 12 104 17368 63619 54957 053 [ fogmt §2000 3833
Tolal Capttal Fundi 7 b5 133 91 408 105 267 184 131 174744 124 748 261877 +dh b4 154 324
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11.3 Financldl strategies

Shategy Status of the strategy- update

pledse

Overstrand  Municipality identified the following
strategies to ensure sound finoncial management
over the medium to long terrn.

Strategy

Status of the strategy- update
Please

conservation  and
supply of basic services os a
constitutional obfigation;

Enture that  assets  cre
properly accounted for ancl
safeguarded, os averaging
on the municipai assets will
drive the economic growth

Aszet Management | Asset
stralegies

and sustainable
development of the

Municipaiity.

recasts i
Capital finaneing | - Municipal infrastructure
sirategies hos a  long term

aconomic lile ond the
generdl principle will be
opplied that future users
of infrastructure should

contibute towoards the
payment for copita
expenditure by servicing
the loans taken up to

provide adequate

infrastructure as reguired;

- Overstrand will
maintain its process
of utilizing the
following main
sources of finoncing
to fund CAPEX, e.g.
Crants, External
Borrowing ond
Internof Revenue
generated.

- Bulk  infrastructure

contdbutions os
might ke available,
te fund applicable
capifal projects.

Strategies ‘that would | - Further opsrciondd
ephance cosi- efficiencies to be
effeclivaes identified.

- reducticn In non-core
expendifure ond
consideration of
reviewing service level
stondards.

Table 71: Overstrand financial shrategies

11.4 Financial related policies

Overstrand Municipality has the following financial
related policies in place:

:'FINANCIAL RELATED POLICIES IN PLACE -
Asset Mancgement Policy
Borowing policy
Budget policy
Coniract management policy
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" FAINANCIAL RELATED POLICIES IN PLACE

Customer Care, Credit Conirol and Debt Collection
Policy

Funding & Reserves policy

indigent Policy
Investment Policy

Long term financial pianning and implementation
policy

Payday Policy
~ Petty Cash Policy
Rates Policy
Supply Chain Policy
Tarilf Policy
Virement policy
Travel ond Subsistence Policy
Special Rating Areas Policy 5
Unauthorised, bregular, Fruitless and Wasteful

individual SRA's are unigue in nature due to
geogrophical seftings, population density, zonings
and property values,

The cost of the top-up municipal services aliows
individual property owners to benefit from a weli-
managed neighbourhood, including a shared sense
of coammundl pride, safety and social responsibility,

11.5 $tatus of mSCOA compliance

Expendiiure Policy

Table 72: Overstrand financial related policies

One of the recent additions to the policies is the
Special Rating Areas Polficy is aimed at further
investment into areas where, through co-operation
between municipalifies and private business,
municipal top-up services could serve to Uplift areas
to address or prevent degeneration in order io
address public safety, and to support and
encourage property investment,

The top-up municipal services typically includs the
provision of additional public safsty, public area
cleaning services, maintenance and/or upgrading of
the urban pubkc environment and/or infrastructure in
a Specicl Rating Area [SRA)L.

Special Raling Areas is municipal facilifation of an
additional rate levied on property, payable by
owners in a defined ared, o raise funds for the
improvement or upgrading of such an area. SRA's
thus provide a formal structure through which to
finance top-up services can be financed.

The top-up services provided by SRA's enhance and
supplement municipal services already provided by
the municipdiity. Services offered within an SRA clo
not replace the services of the Municipality, but
rather complement and supplement those services,

As from G1 July 2017 the seven mSCOA segments
(Funding Segment, Funclion Segment, ltem Segment,
Project Segment, Costing Segment, Regional
Segmeni, and Municipal Standard  Classification
Segment] must be embedded in the Municipal
Accounfability Reporling Cycle and reviewed and
monifored at all municipal budget forums as well
reflected in all reporting to all external stakeholders
such as National Treasury via a Web-anabled LG
database interface.

Overstrand  Municipality - has been implementing
Phase 1 te Phase 4 and plloting mSCOA from 01 July
2015.

During the piloting phase, many lessons have been
learnt and documented by Nationad Treasury. New
insights and a * better. understanding of the
complexities of the mSCOA implementation resulted
in a multiple series chonges to the initial systermn
functionalities as envisaged during the piloting
implementation phase,

The project plan for the WebEnablement roll-out of
the system received from Bytes Universal Systems
(service provider of the SAMRAS Financial System)
provided an indication of the dates envisaged for the
roll-out of the respective modides/core elements,

The service provider advised that the start dates as
indicated on the plan, shouid be regarded as an
indication ¢f the release date for further testing by
municipalities These dates should however not be
regarded as the final successful implementation
dates for the respective modules into the live
production environment, Communicofion with the
service provider is taking place on o regular basis in
this regard.
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PERFORMANCE MANAGEMENT

This Chapler deals with the implemsntation and monitoring of the [DP projects and programmes aimed ol
achieving the vision of the municipokily as set oul on page 8 and in Chapter 4 of this document, The iIDF and
Buclget are implemented through a Service Delivery and Budget Implementation Plan {SDBIP).

Performance management and integrated development ptanning are two sides of the same coin:

+ the IDP sets out whot o municipality intends to achieve, i.e. whaot the community can expect and

» the Performance Maonagement System [PMS) monages. meagsures and evaluates the extent of
achievement thus assisting the community to inspect what it expected

= Bvery Municipality depends on the performance of each and every employee in order to succeed in
attaining its objectives and meet its performance targets

s Accordingly, the management of performance involves the entire administration,

Performance Monagement in Overstrand Municipality is guided by the approved Performance Management
Framewark [PMF) of 25 June 2014, The PMF was reviewed on 30 May 2018.

13.1 Organisational Performance . ‘ h]

The overdll performance of the municipdiity is managed and evaluated by a municipadl scorecard (Top Layer

SDBIP) ot organisational lavel and through menitoring and evaoluation of the detciled Departmental Service
delivery budget implementation plan {SDBIP) at directorate and departmental {H.O.D) levels. The municipal
scorecard {Top Layer SDBIP) sets out consolidated service delivery targets for senior management and provides
an overall picture of performance for the municipality as a whole, reflecting the performance on each strategic
objective and service delivery priorities. The SDBIP inciudes non-financicl and financial key performance

indicators. The preliminary key performance indicators {KPI's) and performance targets confained in the 2019/20
draft Top Layer SDBIP are stated in section 13.3 below.

% 13.2 Individual Performance

The performance of g municipality is integrally linked to that of staff. It is therefore important o link organisational
performonce to individual performance and to mandage both simulianeously. Overstrond Municipality monitor
and evaluated the performance of its entire workforce (T3 to Municipal Manager).
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b CHAPTER 14: FINANCIALS

14.1 Budget Summary (Table Al)

WC032 Qverstrand - Tabls A1 Budget Summary

201820 Madium Tarm Revenius & Expanditure

Tresoripdlon Hrigl18 261447 201THa Current Year 2016H %
Framewmrk
R thousands Audited “Awdited ] Auditad riginal Adustad Full Year Pre-augdil | Budgel Yesr | Badget Year mﬁ;.lag"et?e;;
[+.1]: Qutoom: Quteome Budget Budget Farzonst autoome g0 +1 20201 a4 Al
Elpancia) Perfamangs
Froperiy rake 184 458 187 104 214 345 234 908 224 #98 214 58 - 242 15t 266 BES 273473
Bervka charges 5¥3 118 £ 14 509 194 513718 624 718 &34 718 - 676 319 T53 185 BA5 045
Bwesimantrevenus 12 205 28 347 i 285 H o 20241 30 20t - 20 010 29690 ELEYS]
- oparatonal 103825 144 411 116 421 130 566 118 188 118 186 - 152 193 5T 143 168217
CHRGT G Fewrstre 7T 249 7% 952 121 434 T9 944 7619 76 124 - Ta g4 T9 07 P4
Total Revanun {sxoluding capltsl transtars and B30 681 10E 920 1673 244 1080 228 1083 298 1003 208 - 1173817 1276 50 14906 280
eonbAbutions)
Erplcyas comk 274 564 02 363 206 FI6 26T 024 74114 374114 - 409 B4 421 616 HE 450
Ramynereion of counclions 4568 & #h6 10 138 10472 10972 10572 - 11343 11 B78 12397
Deptedelon & assetimpairment 122 904 132 532 134 400 130 362 10 362 130 362 - 131 285 130 520 130 222
Finance dharges 4 207 45 #3 46 128 AT 338 4T 50 47 334 - 51549 54 249 56 058
Riaimriaks wrd Sl prirehosas 4 224 266 34 263 493 29 190 290619 200818 - 338 554 380 281 440 450
Transtars and granis 51 080 1 8498 1 600 SO0 50 ol - S 535 L1143
Char axpenditira . 220 166 236 710 240 £52 #1361 380 474 300 474 - 315 958 § 133 490 247 383
Tola! Expemdityra e FBTFIT | WPEORA Y GBI ASD | 1134245 1164 476 1 154 478 - 1 249 963 1342 Baf 1433811
S urplasyDeficity (7 036} T 8EE 73782 [84 017 {71979 {11173 - {7E 4461 &7 121} 123229
Transterza and ie8 = capial {mehetary (L 60 651 33 881 G4 248 £1 866 G 072 a6 072 - 0194 42 154 #4933
Conkibulions recognisad - oapdal & sontribufad assst = - - - = = = - = -
53616 41 587 144 436 T a6 -{8 108) (5 108} - {6 252} (24 BET} a5 TH
& urpitieh Defloi) after oxpital transfers & contribetions '
Ehara of aurplisf (defid] of nssodeie - - - = = = = - - -
S urplusiDetlolt] for the year S E1E 4% 567 148 036 7551 {5 106 (5 105) - (& 352} (34 B67) 35771
slapltal sup-endifune 5133 o H65 05 207 194 2a7 174 T48 74 748 - 261 677 148 464 i TR
Tranaiars scogniied - capial #1384 43 344 65 g40 62084 55 172 B6 172 - To 194 43 164 68593
Burrrowring 27188 a% 550 15199 &8 BED B3 624 . B34 - o0 501 64 300 50 000
miEtaly gensraed unde 6 S4B 1314 17 368 63 510 54 952 54 952 - 140 961 42 ohg a6 931
Total sourees of capital Funds #1333 ¥t 868 105 207 194 237 174 T48 74 148 - 261 67T 144 464 54 324
[& Sl cout
Totalcurrant easets 30T 820 44 TE4 641 418 523 T 656 395 B56 395 - 583 535 G2 125 5T5 701
Totalnon parrend assaly T 3 702 225 3636 627 karabilid 3 08& 565 & BOf v5% - 3823 ETR 3 R4l AR 3280 718
Tomleurrant ksbiliiee 169 EAY 184 206 na0 560 215 161 216102 214 w0z - 234 D86 241 218 225 B2
Tolalnon cirredt Sabiies 611 666 529 633 613 Tika B73 454 44 bad B4 f64 - £04 547 TaE AT 7ag 540
Gommmnily weath/Equity 3292328 3257 140 3447 TRe 3353 187 3483 283 2403 283 - 24785 3 454 614 2491 195
Cagh flows
Wetoagh from (used) operedng 140 B§{ 175 288 242 045 115 190 173153 731187 - 165 492 114 938 149 550
Muteash kom (Usad) mvesing (#9253} (%6 528y {38 7ATY [ 381) (160 BAYY} (189 685} - £265 D06 {1846 032) (162 052)
Meteash kom (ussd) fnshaing kA4t [ETe 1454 504 i 583 21583 - 5B 9 16410 7676
Cashicash squivalenbx at khe year et 174 740 259 85 474 47 380 242 A5S 014 489 014 - 454120 13 435 414611
Cash baekingfumne reeane(lision
Cash sl inveshneniz pvaikivie 204 521 287 T8 519 862 430 T8 5355 580 BA1 GGy - 502 D05 &84 ROE 487 81
Apprleaton of crah st Iy 1281 &0 541 §3HE 16883 FREN 29 154 - T5 671 51004 39 953
Halance + sarpdue (sherifall} 205 220 27 236 456 250 413 906 00 578 50 378 - 426 333 433 852 447 B18
3] msnapement
Aesat register summery (WDV) 3 7 g8 e84 M7 3601 841 3 6ET 519 3635 358 3534 398 3 635 350 3765 790 1781423 3 BOY 525
Dapeczion 122 908 132 462 130 034 13 362 130 362 130 362 130 382 131 285 130 830 120222
Renagrat and Lipgrading of Exfng Assel 15 084 34 479 26 544 - - - - 46 ¥ 11 361 32 458
Repaira and Misdnvsnanas 189 377 130 TOE T4 G356 proat i3 959 23t 959 231952 i85 189 A4 TTE 221 385
Coslat Free Bagsk Servles provided 3535 Sl G813 19 258 79 256 74 256 B4 04 8 048 111 35% 122 288
Revanue vost of oo sarvicss provided 41738 50 B 51711 52 080 52 bag 52 080 B4 202 54 292 51635 G BOD
Households hejow minins m service lavel
Wialker: - - - - - - - - - -
Sanladonfaaweme: - - - - - - - - - -
Energy: - - - - - - - - - -
Rokgs: - - - - - - - - - -

the deifaled capital budget for 2019/20 is attached as Annexure B in this chapter.
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# CHAPTER 14: FINANCIALS:

% 14.5 Government allocations lor the 2019/20 - 2021/22 MTREF period

The takie below reflects the vorous transfers and grants by the national and provincial governments 1o

Overstrand municipality for the 3 year budget period (MTREF}.

Tabhle 77: SA 18- Transfers and grants to Overstrand

PR S T B we | e | " 2015i20 Medium Term Revenue &
e | mS| | W0 Grmter | e
Ribousand  Audited |+ Audied | Audited | Origial | Adjused | Fullvear | DUS0St| - Budget | Sudgot
' ) Outculm OQutcome Dutg?ff lllllllllllllllll u Budget Forecast 2018/20 202011 2021/22
67 709 76 347 88073 99 544 88 544 99544 | 110882 119 084 131 278
64508 | 72050 84223 95 068 06 058 95 068 | 106 697 117 534 129728
1480 1475 1860 1 1580 1660 | 1550 1 550 15850 1550
EPWP Incentive 1661 | 1922 2300 1926 1526 1926 | 2635
Othar transfers/grants finsart
deseription)
Provincial Government: 35118 MHM2 | 38766 3071 12428 12429 | 38382 | 38059 36939
Human Setlemends Development i
Grant 29425 35104 MIH 23633 5133 5133 | 25061 2823 26 360 |
Library Services Grant § 307 5889 7006 6 147 6 147 - 6147 7287 7 602 7915
Financial Managemenl Capacity e L '
Building Grant 240 360 3688 - 360 380
Community Davaloprment Workers
Operational Support Grant 72 75 74 74 - -~
Maintenance & Construetion of :
_Transport Infrasiruciure 114 137 13¢ 137 137 137 126 144 144
Western Cape Financlal
Management Support Grant 280 280 280 280
Locad Govemmant Intemship Grant g0 66 72 72
| Greenest Municipality Compefiton | 50 70 .
Municipal Service Delivery &
Capacity Bullding Grant & S 200 | 001 A
Thusong Service Centre 200 160 ) 100 100 100
Resourcing Funding for
Establishment &Support of a K%
Unit 2000 2 209 2420
| Disaster Managemant Gran 3187
District Municipality: - - - - - - -
Spaces for Spoits U SO R I—
Arbour City Awapd 4 | 4 gy
Other grant providers: - - - - - -






» CHAPTER 14: FINANCIALS

2019720 Medium Term Revenue &

Description 201516 216/17 | 2017118 Current Year 201819 Expenditura Framawork

Budgat Budget Budget
Year Year +1 Year +2
201920 " 2020021 2021122

Audited Audited | Autdited Orlginal { = Adjusted Full Year

Rthousand Ouicome | Outcome | Ouicome Budget Budget |  Forecast

Jinserf descrintion]

Total Operating Transfers and 117 659

Grants 107 527 149 274 157 143 168 217

126 829 130 275 _.m

| Capital Transfers and Granis

Natlonal Government: 3 647 26030 26330 25 801 25801 39010 28 036 20513

Municipaf Infrasucture Grat | | | {7
{MIG) 1 a7 » H030 22 330 21638 21639 32010 23 036 24 513

| INEP 800¢ | 5000 4000 4262 4 262 7000 000 | &000

Finance Managemem 1300

Municipal Syslems Improvement 930

Other capital iransfera/grants
[insert desc)

Provincial Government: 2110 10450 | 42092 36 087 38867 | 28281 14128 39480

Human Setlements Developmend
Grant 26 080 8 290 36 661 35 467 33887 26 439 13297 39480

Libtary Services Grant 3031 1000 600 600 .

Rescurcing Funding for
Establishment &Support of a K9

Linit ' 4000

Infrastructure Grant 4 000

Fire Service Capacity Bullding )
Grant 800 iz Al

Municipal Service Delivery &
Capacity Building Grant 360

Disaster Management Grant 1 843_

Developivent of Sport and
Recreation Facilities 1208 111

District Municipalify: - - - - - - - -

Spaces for Sports

Other grant providers: - ) - - - - - - -
fiosert desoripiony  \ 4

'".'[Q_tﬂ_{sgaﬂal-T__r_aqg_fers nd

Grants

T edum | e1oa8 |  o4de8 | 7291 | 42164 | 689

"TOTAL RECEIFTS OF 7
TRANSFERS & GRANTS

9161 92243 | reaan | 21688 | 197 JA0

278|Page



# CHAPTER 14: FINANCIALS,

The systemn of intergovernmental transfers to municipdiities is infended fo assist them in combating poverty
and strengthening their own capocity to provide services. Between 201%/20 and 2021/22, Overstrand
Municipality will receive nationcl and provincial fransfers totaling R&53 082 000.

The squitable share is an unconditional gront which is the largest proportions of dll the nationat transfers to
Overstrand Municipality accounting for 71 percent of national transfers in 2019/20.

The iargest national conditional grant in 2019/20 is the municipal infrasfructure grant (MIG] with a proportional
share of 21 percent [R32 010 000) of the totad national transters.

279 Page
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» CHAPTER 14: FINANCIALS

R thousand
. : Bucget Year +1 Budget Year 2
. Function Project Description Budgel Year 2019/20 gﬂﬂ : ""%’21 s
Parent municipality: SN I -
List alf operational projects grouped by
Fumm:l ........................................................................................
Votel-Counell Munlcipal Running Cost 36244 72 42 234
Typical Work Straams : Funclions and Events :
Special Events and Functions 143 - -
Vote 2 - Munlcipal Manager Municipal Rurning Cost 5925 6138 6 660
Corrective Maintenance : Emergency
Computer Equipment . .BO9 642 668
Correclive Maintenance : Planned ; Fumilure
and Office Equipment 9 10 1
Vote 3 - Management Sarvices [nformation and Communication Infrastructura :
Data Centres ; Bulkings 42 43 48
Infangible Assets : Licences and Rights :
Compuler Software and Applications 4 842 4 581 5 380
Munitipal Running Cost 51054 53 333 57 654
Praveniative Maintenance : Infarval Based |
Computer Equipment G334 . 925 655
Preventative Maintenance : Interval Based :
Transpori Assels ¥ 8 B
Typical Wark Streams ; Capacity Building
Tralning and Develfopment : Induction
Programmes New Staft 3 3 3
Typical Work Streams : Capacily Building
Training and Developmen ; Leadership
Deavelopment - 1 1 A
Typical Work Streams : Capacity Building R
Training and Development : Workshaps, o
Seminars and Subject Matker Training 2220 2205 227
Typical Woerk Streams : Community '
Development : Gender Devalopmant 22 22 24
Typical Work Streams : Human Resources ;
Employee Assistance Programme 509 505 526
Typical Work Streams : JuniorCouned | 89 71 5
Typlcal Work Streams ; Strategic Management
and Governance : IDP Implementation and
Monitoting 200 219 251
. Corrective Maintenance : Emerganey : Furniture
Vote 4 - Finance and Office Equipment B2 1 4 -
Mwicipsl Running Cost 84 821 94037 ) 96 368
Operational Buildings ; Stores : Buikdings 42 4291 43
Preventative Maintenance : interval Based :
TransportAgsels 63 Ik 7
Typical Work Streams : Financial Manageman$
Grant: Financial Statements 578 574 -
Typical Work Sireams : Financial Management
Grant ; interns Gompensation 3 T =
Typical Work Streams : Financial Management
Grant : Suppdy Chain Management, Intemal
Audit and Audit 578 514 -
Typical Work Streans : Financial Managemeni
e 308 B .5

Grant : Financial Systems

3D4|P.ag”e.




¥ CHAPTER 14: FINANCIALS:

WC032 Ovarsirand Supporting Tah!e SA38 Consolidated detailed operational projects

2019/20 Medium Tenm Revenue 8. Expendmlre Framework

R theusand

Proj L BudgelYear+1 |  Budgel Year+2
Project Description Budget Year 201%0 ke b

'V Cosstal Infrastructure * Pramenadas © Gl 1|y
Strugiures AL 219 238
Community Facilities : Cemeteries/Crematoria :

Yote 5« Community Services Land 48 S 824 e OB
Community Facilittes : Parks : Land 600 630 658
Municipal Running Cost 387 M6 400 324 433 968
Operafional Buildings : Municipal Offices : Land 291 1044 1152
Preventative Maintenance ; Interval Based
Transport Assets 6126 6299 6790
Roads Infrastructure ; Roads ; Pavemsnts 36 890 36 574 42 6689
Sanitation Infrastructure : Quifall Sewers ; Civil
Struetures 663 f98 770
Sanitation Infrastructure @ Retculation :

Municipal Service Gonnegtion 3 567 3756 4 147
Solid Waste Disposal : Landfll Sites : Buildings 4 46, 5
Solid Waste Disposal : Waste Drop-off Points
Buildings 51 | 53 59
Solid Wasta Disposal : Waste Drop-off Paints
Senvice Cannections oh Sile 1428 1 504 1 660
Solid Waste Disposal : Waste Processing
Faciiifies : Buildings 7 81 a0
Spost and Recreation Faciliies : Qutdoor
Facilifies : Buildings 126 132 146
Storm water Infrasiructune : Storm water
Convevance ; Civil Stuctures 386 408 448
Storm waler Infrasiructure : Storm water
Convevarce : Drainage 2904 3068 3376
Typical Work Streams : Community T
Development : Communily Initiallves 81 Lyl B4
Typical Work Stroams : Sport Development :

Marathons, Sport and Recreation S BA | 07 | 339 |
Typical Work Streams ;: Ward Comimittees ;
Ward Initiatives 1320 - -
Water Supply Infrastructure : Distribution ;
Municipal Service Connections 5905 6219 6 866
Water Supply Infrastructure ; Disfribulion ; Pipe
_Work 1368 | 1] 1574
Gommumly Development : Youth Projects :

Vote § - Local Economlc Youth Projects 17 18 20

Development Municipal Running Gost 8 355 8500 9689
Preventative Mainfenance ; interval Based ;

Transport Assets s 16 17
Typical Work Streams ; Capacity Building
Trainling and Davelopment . Workshops,
Seminars and Subject Matter Training 23 25 26
Typical Work Streams : Lacal Economic
Development : Project implementation 7 576 620
Typical Work Streams : Lecal Economic
Development: Training o B2 65 W18
Typical Work Streams : Tourism : Teurism

_________ Cevelopment 134 141 162
Elecirical Infrastructure : |V Networks
Ihuanicipat Service Connections 1499 1852 1714
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 CHAPTER 14: FINANCIALS:

WC032 Overstrand - Supporting Table $A38 Consolidsted detailed operational projects

R thorrsand

2015720 Medium Temn Revenue & Expenditure Framework
Functlan - Proiecl D_esc_rlp_tlﬁn . Budget Year 201820 Badg;;;;:r * Budg;;\;;;r *2
Vote 7 - Infrastructure & Piznning Elecifical Infrasiruciure : LV Networks < Public | B
Lighting 924 873 15
Elactical Infrastructure : Power Plants |
Electiical Equipment 3023 3150 3477
Munieipal Runhing Cost 472 567 500 141 565 147
Prevertative Maimenance ; interval Based :
Transport Assets 706 726 528
Solid Waste Disposal | Wasts Separation
Facililies ; Mechanica! Equipmenl 2 32 -
Typical Work Streams : Community
Development : Housing Projects 26771 | 56 466 282719
- Protecti _ Municipal Running Cost 93673 96 333 106 355
Vote 8- on Services Preventative Maintenance : Interval Based | .
TransportAgses & 1 385 1424 -
Typical Work Streams : Public Protection and
Safety _ 52 55 ~
Typical Work Streams ; Ward Commitiess
Werdinitiafives e L aall A bl
| Parent Operationa expendlture
Entities:
List all Operational profects grouped by
EAlY oo - S S .
Entlty A
Water project A
Electricity project B e b
Entity Operational expenditure R - - -
Total Operational expenditure 1249 963 1342 887 1433 511
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