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TIME / TYD / IXESHA :  09:00 



MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND 

 
Office of the Municipal 

Manager 
Municipal Offices 

HERMANUS 
 

18 March 2026 
 
NOTICE TO ALL ALDERMEN AND COUNCILLORS 
 
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the MAYORAL 
COMMITTEE will be held in the BANQUETING HALL, CIVIC CENTRE, HERMANUS on 
WEDNESDAY, 25 MARCH 2026 at 09:00 to consider the items set out in the attached 
agenda. 
 
DR D O’NEILL 
MUNICIPAL MANAGER 
 

18 Maart 2026 
 
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE 
 
KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die 
BURGEMEESTERSKOMITEE gehou sal word in die BANKETSAAL, 
BURGERSENTRUM, HERMANUS op WOENSDAG, 25 MAART 2026 om 09:00 vir 
oorweging van die items op die meegaande agenda. 
 
DR D O’NEILL 
MUNISIPALE BESTUURDER 

18 Matshi 2026 
 
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA 
 
INTLANGANISO YESIQHELO YEKOMITI KASODOLOPHU WE-OVERSTRAND 
 
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeKOMITI KASODOLOPHU, iza 
kuba se I-BANQUETING HALL, kwiZiko, eHERMANUS uLWESITHATHU UMHLA, 
25 MATSHI 2026 ngeye-09:00 ukuqwalasela imicimbi ekule ajenda iqhotyoshelwe 
apha. 
 
DR D O’NEILL 
UMPHATHI KAMASIPALA 

AGENDA/... 



 

OVERSTRAND MUNICIPALITY 
 
 

MAYORAL COMMITTEE MEETING 
 
 

25 March 2026 
 

I N D E X 
 
 
 

 PAGE 
NUMBER 

   
1. OPENING  
   
2. APPLICATIONS FOR LEAVE OF ABSENCE  
   
3. CONFIRMATION OF MINUTES  
   
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR/DEPUTY EXECUTIVE MAYOR 
 

   
5. CONSIDERATION OF THE 2024/25 ANNUAL REPORT AND ADOPTION OF 

AN OVERSIGHT REPORT 
1 

   
6. SIGNED REVISED PERFORMANCE PLANS OF THE MM AND SECTION 56 

(DIRECTORS) APPOINTEES FOR 2025/26 
20 

   
7. TOURISM MONTHLY REPORT: FEBRUARY 2026 54 
   

PLANNING & DEVELOPMENT PORTFOLIO:  
   
1. PORTION OF PORTION 3 OF FARM 566 (HAWSTON): SHORT TERM LEASE 

- HARRIES BAAI FISHING PRIMARY COOPERATIVE LTD 
1 

   
2. A PORTION OF REMAINDER ERF 243 HERMANUS: RENEWAL OF LEASE 

OF MUNICIPAL PROPERTY TO STONEWATER HOLDINGS (PTY) LTD 
15 

   
3. TRANSFER OF ERF UNREGISTERED 12876 (A PORTION OF REMAINDER 

ERF 243) HERMANUS, ADJACENT TO ERF 6667 HERMANUS, SITUATED 
ON THE CORNER OF BALFOUR STREET AND HOSPITAL ROAD, 
WESTCLIFF, HERMANUS, TO VON ZEUNER PROPERTIES 
(PROPRIETARY) LIMITED 

23 

   
4. TRANSFER OF UNREGISTERED ERF 3040 PEARLY BEACH (BEING A 

PORTION OF REMAINDER ERF 1916) ADJACENT TO ERF 559 PEARLY 
BEACH, SITUATED ON THE CORNER OF SHORT- AND RIDGE STREET, 
(ROAD RESERVE), PEARLY BEACH, TO MS MELANIE SWANEPOEL 

34 

   
  



5. ERF 12273 HERMANUS, SITUATED ON THE CORNER OF MALVA AND 
ANGELIER STREET IN MOUNT PLEASANT: ASSIGNMENT OF LEASE 
AGREEMENT FROM THE RATHFELDER FAMILY CHARITABLE TRUST TO 
GOD SHIFT ERA NPC  

45 

   
6. A PORTION OF ERF 5327 AND A PORTION OF 4831, HERMANUS (DE 

MOND):  LEASE OF MUNICIPAL PROPERTY TO POINT CARAVAN RESORT 
(PTY) LTD 

51 

   
7. A PORTION OF REMAINDER ERF 4771 HERMANUS:  LEASE OF 

MUNICIPAL PROPERTY TO CAPE TOWN FISH MARKET V AND A 
WATERFRONT (PTY) LTD 

65 

   
8. TRANSFER OF UNREGISTERED ERF 12960 (A PORTION OF REMAINDER 

ERF 243) HERMANUS (PORTION OF PUBLIC OPEN SPACE) ADJACENT TO 
ERF 283 HERMANUS AND PORTION 338 (A PORTION OF PORTION 4) OF 
THE FARM NO 581 ONRUSTRIVIER, CALEDON REGIONAL DISTRICT, TO 
REDBUILD TRUST 

78 

   
9. TOWN & SPATIAL PLANNING REPORT WITH REGARD TO APPLICATIONS 

CONSIDERED IN TERMS OF DELEGATED AUTHORITY:  JANUARY 2026 
89 

   
10. LEASE OF A PORTION OF ERF 775 FISHERHAVEN FOR RESORT 

PURPOSES 
207 

   
11. ERF 2549 ONRUSTRIVIER: DEVIATION FROM THE ADMINISTRATION OF 

IMMOVABLE PROPERTY POLICY OF 2015 – HERMANUS COUNTRY KIDS 
223 

   
INFRASTRUCTURE SERVICES PORTFOLIO:  
   
No Items were received for this Portfolio  
   
COMMUNITY SERVICES PORTFOLIO:  
   
1. PERFORMANCE REPORT: BASIC SERVICE DELIVERY WITHIN THE 

DIRECTORATE: COMMUNITY SERVICES FOR THE PERIOD OF 1 
OCTOBER 2025 TO 31 DECEMBER 2025 

1 

   
2. BENEFICIARIES: AFFORDABLE HOUSING SERVICED SITES: STANFORD 6 
   
MUNICIPAL PUBLIC SAFETY PORTFOLIO:  
   
1. PROPOSED CANCELLATION OF THE SERVICE LEVEL AGREEMENT WITH 

OVERBERG DISTRICT MUNICIPALITY 
1 

   
2. FIRE INVESTIGATION REPORTS FOR THE RECENT WILDFIRES IN 

OVERSTRAND (TO BE DEALT WITH IN COMMITTEE) 
28 

   
CORPORATE SERVICES PORTFOLIO:  
   
No items were received for this portfolio  
  
   

  



FINANCIAL SERVICES PORTFOLIO:  
   
1. FLEET MANAGEMENT REPORT WITH REGARD TO THE SLA 

PERFORMANCE AND SUPPLIER GOVERNANCE RELATING TO THE 
MAINTENANCE OF COUNCIL FLEET 

1 

   
2. OVERTIME REPORT FOR FEBRUARY 2026 23 
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1. OPENING 
 
 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 
 
 
3. CONFIRMATION OF MINUTES 
 
3.1 Minutes of an Ordinary Meeting of the Mayoral Committee held on 

Wednesday, 25 February 2026 at 09:00 
 
 
 
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR / DEPUTY EXECUTIVE MAYOR 
 

SALGA Matters: 
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5.  
CONSIDERATION OF THE 2024/25 ANNUAL REPORT AND ADOPTION OF AN 
OVERSIGHT REPORT 
 
RG Louw Divisional Manager: Strategic Support Services 
19 March 2026 (028) 313 8071 

 
1. Executive Summary 

 
The purpose of this report is to consider the 2024/2025 Annual Report and to 
adopt an Oversight Report. FOR PURPOSES OF CONSIDERING THIS ITEM 
COUNCILLORS ARE REQUESTED TO ALSO REFER TO THE ANNUAL 
REPORT, WHICH WAS TABLED ON 28 JANUARY 2026. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Office of the Municipal Manager 
Strategic Support Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government : Municipal Systems Act, 2000 (Act 32 of 2000) 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
(MFMA) 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
In terms of the above legislation a Municipality must prepare an Annual Report 
for each financial year. The core components of such an annual report must 
include:  

 
a. a performance report; 
b. the financial statements; 
c. and audit report on the financial statements; and 
d. the audit report on the performance evaluation 

 
The purpose of the annual report is to: 

 

• provide a record of the activities of the Municipality; 

1



AGENDA : MAYORAL COMMITTEE MEETING  25 MARCH 2026 
 
 

• provide a report on performance in service delivery and against the budget; 

• provide information that supports the revenue and expenditure decisions 
made;  and  

• promote accountability to the local community for decisions made. 
 

The draft audited annual report, taking cognisance of the above-mentioned 
requirements, was tabled by the Executive Mayor at the Special Council 
meeting of 28 January 2026.  

 
The local community was in terms of section 127(5)(a)(ii) of the Local 
Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
(MFMA) invited to submit representations in connection with the draft Annual 
Report to the Municipality by submitting such representations to the Municipal 
Manager on or before 27 February 2026. 

 
No representations were received from the public or from the Western Cape 
Government:  Provincial Treasury.  

 
The Municipal Public Accounts Committee (MPAC) also considered the annual 
report on 4 March 2026. The minutes of the MPAC are attached as Annexure 
A. 

 
The checklist for considering the annual report is attached as Annexure B. 

 
Representatives of the Office of the Auditor-General and Provincial 
Departments of Local Government and Provincial Treasury have been invited 
to attend the council meeting. Likewise, the chairperson of the municipality’s 
Joint Audit and Performance Audit Committee (JPAC) was also invited to attend 
the meeting. The MFMA furthermore provides for members of the local 
community, if any, to address the council. 

 
For purpose of adopting an Oversight Report the MFMA requires the council to 
consider the annual report to state whether the council: 

 

• approves the annual report, with or without reservations; 

• rejects the annual report or; 

• refers the annual report back for revision of those components that can 
be revised. 

 
7. Financial Implications 

 
Not applicable 

 
8. Staff Implications 

 
Report compiled in-house 

 

2
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9. Comments from other Departments, Divisions and Administrations 
 

Various officials were consulted during the information gathering phase. 
 

10.  Annexures 
 

Annexure A:    Minutes of the Municipal Public Accounts Committee (MPAC) 
Annexure B:    Checklist for considering the Annual Report 

 
(Note: The Final Annual Report for 2024/25 will be distributed as a link  
via e-mail as part of the electronic agenda.) 
 

 
RECOMMENDATION TO THE COUNCIL:  
 
that in terms of Section 129 of the Local Government: Municipal Finance 
Management Act, 2003 (Act 56 of 2003) (MFMA) and having duly considered the 
2024/25 Annual Report of the Overstrand Municipality and the content of this item, 
the said report be approved without reservation. 

 
 
RESPONSIBLE OFFICIAL : RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : NOT APPLICABLE 
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6. 
SIGNED REVISED PERFORMANCE PLANS OF THE MM AND SECTION 56 
(DIRECTORS) APPOINTEES FOR 2025/26 
 
RG Louw Divisional Manager: Strategic Support Services 
10 March 2026 (028) 313 8071 

 
1. Executive Summary 

 
The purpose of this report is for Council to note the signed revised 
performance plans of the Municipal Manager (MM), Director: Corporate 
Services and Chief Engineer: Infrastructure Services for the 2025/26 financial 
year.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Office of the Municipal Manager 
Strategic Support Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Section 53(3)(b) of the Local Government:  Municipal Finance Management 
Act, 2003 (56 of 2003) [MFMA] 

 
6. Background/Introduction/Discussion 

 
Section 53 (3)(b) of the Local Government: Municipal Finance Management 
Act, 2003 states “ The Mayor must ensure-  
(b) that the performance agreements of the municipal manager, senior 
managers and any other categories of officials as may be prescribed, are 
made public no later than 14 days after the approval of the municipality’s 
service delivery and budget implementation plan. Copies of such performance 
agreements must be submitted to the council and the MEC for local 
government in the province.” 

 
The mid-year budget and performance assessment and 1st adjustments 
budget for 2025/26 approved by a Special Council on 28 January 2026 as 
well as the mid-year performance assessments of 10 February 2026 resulted 
in amendments to the performance plans of the Municipal Manager, Director 
Corporate Services and Chief Engineer: Infrastructure Services. The said plan 

20



AGENDA : MAYORAL COMMITTEE MEETING  25 MARCH 2026 
 
 

forms Annexure A of the main performance contract of the affected 
appointees.  

 
A summary of the revisions to the performance plans (Annexure A) are as 
follows:  

 

Section 54A and 56 
appointee 

Revisions to 
performance plan 

Reason 

Municipal Manager 
 

Remove D10  
95% of vacancies 
registered for 
advertising on 
Collaborator (within 14 
days after the funded 
post became vacant) 
 
Remove D11 
95 % of appointments 
made after the 
shortlisting and 
interview process was 
conducted (within 60 
days after closing date 
of the advertisement.) 
 
TL 42- Submit the Final 
MTREF Budget by the 
end of May 2025 
(change year to 2026)  

D10 & D11 
 
A Standard Operating 
Procure (SOP) has 
been put in place for 
recruitment. The 
municipal staff 
regulations (MSR) as 
well as the amended 
recruitment and 
selection policy also 
provides for recruitment 
timeframes.  
 
 
 
 
Capturing error  

Director Corporate 
Services 
 

 Remove D83  
95% of vacancies 
registered for 
advertising on 
Collaborator (within 14 
days after the funded 
post became vacant) 
 
Remove D84 
95 % of appointments 
made after the 
shortlisting and 
interview process was 
conducted (within 60 
days after closing date 
of the advertisement.) 
 

D83 & D84 
 
A Standard Operating 
Procure (SOP) has 
been put in place for 
recruitment. The 
municipal staff 
regulations (MSR) as 
well as the amended 
recruitment and 
selection policy also 
provides for recruitment 
timeframes.  
 

Chief Engineer: 
Infrastructure Services 

Remove D476 
95% of vacancies 
registered for 

D476 & D477 
 
A Standard Operating 

21
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Section 54A and 56 
appointee 

Revisions to 
performance plan 

Reason 

advertising on 
Collaborator (within 14 
days after the funded 
post became vacant) 
 
Remove D477 
95 % of appointments 
made after the 
shortlisting and 
interview process was 
conducted (within 60 
days after closing date 
of the advertisement.) 
 

Procure (SOP) has 
been put in place for 
recruitment. The 
municipal staff 
regulations (MSR) as 
well as the amended 
recruitment and 
selection policy also 
provides for recruitment 
timeframes.  
 

 
The said revised performance plans are attached as Annexure A for Council 
notification.  

 
7. Financial Implications 

 
The documents were compiled in-house by our own staff.  

 
8. Staff Implications 

 
Internal Staff 

 
9. Comments from other Departments, Divisions and Administrations 

 
The Municipal Manager and 2 Directors were involved in the revision of their  
performance plans. 

 
10. Annexures 

 
Annexure A: Signed revised performance plans of the Municipal Manager, 

Director Corporate Services and Chief Engineer: Infrastructure 
Services for 2025/26 

 
RECOMMENDATION TO THE COUNCIL:  
 
that the signed revised performance plans of the Municipal Manager, Director 
Corporate Services and Chief Engineer: Infrastructure Services for 2025/26 
be noted. 

 
 
RESPONSIBLE OFFICIAL : RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : 31 MARCH 2026 
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7. 
TOURISM MONTHLY REPORT: FEBRUARY 2026 
 
R Louw Divisional Manager: Strategic Support Services 
9 March 2026 (028) 313 8071 

 
1. Executive Summary 

 
The purpose of this report is to provide and outline activities and initiatives of 
Tourism to promote the Overstrand.  The report covers the activities for February 
2026. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Office of the Municipal Manager 
Tourism 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
NA/ 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Summary of Tourism activities undertaken during February 2026. 

 
Discussion 

 
Visitor Information Centre’s and social media statistics, destination marketing  
and promotion. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Tourism Report 
 

RECOMMENDATION:  
 
that the tourism report for February 2026 be noted. 

 
 
RESPONSIBLE OFFICIAL :   R LOUW  
 
TARGET DATE FOR IMPLEMENTATION :   31 MARCH 2026 
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