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ORDINARY MEETING OF THE MAYORAL
COMMITTEE

GEWONE VERGADERING VAN DIE
BURGEMEESTERSKOMITEE

INTLANGANISO YESIQHELO YEKOMITI
KASODOLOPHU

AGENDA
I-AJENDA

DATE / DATUM /UMHLA : 23 JUNE / JUNIE / JUNI 2026
BANQUETING HALL,
CIVIC CENTRE

HERMANUS
TIME / TYD / IXESHA : 09:00



MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND

Office of the Municipal
Manager

Municipal Offices
HERMANUS

17 June 2026
NOTICE TO ALL ALDERMEN AND COUNCILLORS
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the MAYORAL
COMMITTEE will be held in the BANQUETING HALL, CIVIC CENTRE, HERMANUS on
TUESDAY, 23 JUNE 2026 at 09:00 to consider the items set out in the attached agenda.

DR D O’NEILL
MUNICIPAL MANAGER

17 Junie 2026
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE

KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die
BURGEMEESTERSKOMITEE gehou sal word in die BANKETSAAL,
BURGERSENTRUM, HERMANUS op DINSDAG, 23 JUNIE 2026 om 09:00 vir
oorweging van die items op die meegaande agenda.

DR D O’NEILL
MUNISIPALE BESTUURDER

17 Juni 2026
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO YESIQHELO YEKOMITI KASODOLOPHU WE-OVERSTRAND
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeKOMITI KASODOLOPHU, iza
kuba se I-BANQUETING HALL, kwiZiko, eHERMANUS uLWESIBINI UMHLA, 23 JUNI

2026 ngeye-09:00 ukugwalasela imicimbi ekule ajenda ighotyoshelwe apha.

DR D O’NEILL
UMPHATHI KAMASIPALA
AGENDA/...
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3.1

OPENING

APPLICATIONS FOR LEAVE OF ABSENCE

CONFIRMATION OF MINUTES

Minutes of an Ordinary Meeting of the Mayoral Committee held on Tuesday,
26 May 2026 at 09:00

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
EXECUTIVE MAYOR / DEPUTY EXECUTIVE MAYOR
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AGENDA: MAYORAL COMMITTEE MEETING 23 JUNE 2026
5.

TOURISM MONTHLY REPORT: MAY 2026

R Louw Divisional Manager: Strategic Support Services

8 June 2026 (028) 313 8071

1. Executive Summary
The purpose of this report is to provide and outline activities and initiatives of
Tourism to promote the Overstrand. The report covers the activities for May
2026.

2. Service Delivery and Budget Implementation Plan - IGNITE

Office of the Municipal Manager
Tourism

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Promotion of tourism, economic and social development

4. Delegated Authority
Executive Mayor

5. Legal Requirements
NA/

6. Background/Discussion/Evaluation/Conclusion
Background
Summary of Tourism activities undertaken during May 2026.
Discussion

Visitor Information Centre’s and social media statistics, destination marketing
and promotion.

7. Financial Implications
None
8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations
None

10.Annexures
Annexure A:  Tourism Report

RECOMMENDATION:

that the tourism report for May 2026 be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 30 JUNE 2026
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MAY 2026

Summary:

Severe weather conditions from Sunday evening until Tuesday night, 10-12 May, resulted in widespread
power outages throughout the Overstrand region. The storm caused infrastructure damage, uprooted
several trees and significantly raised river water levels. Due to the severe weather and electricity
disruptions, numerous businesses and schools were forced to close on Monday, 11" and Tuesday, 12 June.

While various sewerage spills were reported and warning signs were erected, Overstrand roads were not
severely impacted, and all main routes remained open.

On a positive note, early sightings of the Southern Right Whales have been reported across numerous
platforms, marking an exciting start to the whale season. Hermanus whale watching operators officially
started operating on 1%t June, with the exception of Hermanus Whale Cruisers, which is scheduled to begin
operations on 15 June.

Highlights:

o The False Bay point to point 50km Ultra Marathon kicked off at Laerskool Kleinmond on Saturday,2™
of May, taking runners along the scenic Clarence Drive to Gordon's Bay.

o The annual Race2Hermanus event kicked off on the 3™ of May 2026 with enthusiastic participants.

o The Stanford Annual Canoe Race was held on the 9% of May, drawing a total of 85 entrants and
receiving positive feedback from participants.

o Gansbaai was officially named the Western Cape Finalist for Dorp van die Jaar and received 10 minutes
of free promotional coverage on kykNET (DStv Channel 144).

o Following the heavy rainfall in May, both the Kleinmond Lagoon and the Klein River Estuary (Hermanus
Lagoon) at Grotto Beach breached.

o The monthly Marine Evening hosted by Marine Dynamics featured insightful presentations from the
Whale Unit regarding their recent Antarctic marine research findings.

Danger Point Lighthouse opened its doors to the public on the weekend of the 30-315t May.

Walker Bay Vineyards in Stanford brought home 6 medals from the prestigious International Wine &
Spirits Competition (IWSC) in London. Competing against 4,000 blind-tasted wines globally, this small
boutique wine farm truly displayed its world-class quality.

o South Africa has once again won Gold and Best Exhibit in the Great Pavilion at the RHS Chelsea Flower
Show 2026 , marking the third consecutive year the nation's flora display has taken top honors. This
award-winning display will be showcased in Stanford as part of Chelsea Flowers in Stanford & Stanford
in Bloom festival from 12-27 September 2026.
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New Business Alert!

o Twice as Nice clothing boutique has officially opened its doors on Kleinmond Main Road.
o Pharmacy at SPAR opened in Betty’s Bay at the Village Centre.
o The Patisserie offering delicious, sweet pastries has opened at 16 Dirkie Uys Street, Hermanus.

1. DESTINATION MARKETING

Destination marketing involves promoting the Overstrand and its benefits through print and social media
to increase awareness to try and bring more visitors to the area and boost the local economy and establish
the Overstrand and all its villages as a desirable leisure and business destination.

1.1 VISITOR INFORMATION CENTRES (VIC's)

The Overstrand's Visitor Information Centres provide support to ODM, WESGRO, SATSA, LED, RTLC, NDT,
and other stakeholders by compiling and distributing information as requested and facilitating
communication with members. Walk-in visitors to the Visitor Information Centres (VICs) primarily
requested directional assistance, maps, and information on activities and attractions in the Overstrand.

The four Overstrand Tourism VICs are open Monday to Saturday, providing information on activities,
accommodation, and travel routes. The Western Cape remains the primary domestic source market, with
the Overstrand particularly popular among local travellers due to its proximity to Cape Town and the Cape
Town International Airport.

Statistics: Walk-In Visitors - Visitor Information Centres

6000
5000
4000
3000
2000
1000

0

Jan Feb Mar Apr M.a-y_ Jun Jul Aug Sept Oct Nov Dec
=4--2019| 3540 | 2982 | 3041 | 2838 | 1918 | 2032 | 1966 | 2496 | 3598 | 2981 | 4835 | 4407
—@=2020| 3598 | 3057 | 1532 0 0 241 670 889 1656 | 1923 | 2913 | 2977

2021| 1973 | 2044 | 1917 | 1900 | 1631 | 1778 | 1535 | 1566 | 2461 | 3087 | 2793 | 3245
=>e=2022| 2047 | 2546 | 2329 | 2967 | 2244 | 2348 | 2800 | 3207 | 3783 | 4378 | 4293 | 4534
=#=2023| 3941 | 3439 | 4396 | 4022 | 3305 | 2989 | 3330 | 3932 | 3511 | 4138 | 4334 | 3697

2024 | 3312 | 3333 | 3794 | 3737 | 3218 | 2956 | 3264 | 3565 | 4080 | 3885 | 3556 | 3343
e=p==2025| 3103 | 3376 | 3965 | 3093 | 2539 | 3045 | 3346 | 3862 | 4218 | 4155 | 4080 | 3979
—9—2026| 2927 | 3345 | 3831 | 3578 | 3346

Town May 2026 May 2025
Kleinmond 693 631
Hermanus 1610 949
Stanford 442 410
Gansbaai 601 549
GRAND TOTAL 3346 2539

Table 1: Statistics — May 2026 vs May 2025



Visitor walk-in numbers increased by 31.8 % from 2539 in May 2025 to 3346 in May 2026 (Table 1).
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Town International Local

Kleinmond 22 671
Hermanus 1197 413
Stanford 13 429
Gansbaai 39 562
Total 1271 2075

Table 2: International vs Local Visitors for May 2026

Origin of international visitors to the VIC's:

Hermanus China, India , Germany
Kleinmond Asia, Australia , Germany
Gansbaai Germany, India ,United States
Stanford China , Australia, United States

v Local event organisers frequently use the notice boards at the Visitor Information Centres to display

their events, effectively using the centres as an additional marketing tool.

v' Accommodation and activity establishments regularly collect brochures, maps, and weekly tourism
diaries from the VICs for distribution to their guests.
v The offices also serve as a central pick-up point for tour operators and guides collecting their

clients.

Key Visitor Inquiries: May 2026

Visitor inquiries during May focused primarily on outdoor activities ,events and hiking routes.

The continued demand for printed brochures, maps, and directional information highlights the need for

resources for visitors who may not have access to or prefer digital information.

Key Attraction Stats for May 2026

Attractions 2025 2026 Trend
African Penguin and Seabird Sanctuary 1619 2700 f
Danger Point Lighthouse 49 104 E o
Shark Cage Diving (All vendors) 721 1374 E
Whale Boat Tours (Marine Dynamics) 970 788 ¥
Leisure Fishing Boats (Kleinbaai Harbour) 25 13 ‘
Klipgat Caves 1130 1459 4
Harold Porter National Botanical Garden 2982 3445

Kogelberg Nature Reserve 786 426 t
Stony Point 802 4267 f

Table 3: Key attraction statistics, May 2026

Notes: Stony Point stats — Difference in stats due to closures / renovations last year (2025)

Kogelberg — Difference in stats due to severe storms / closure.
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1.3 Digital & Social Media Marketing

Social media marketing is a cornerstone of our strategy for promoting the Overstrand. Our engaging
presence on Facebook and Instagram allows us to connect directly with potential visitors, showcasing the
beauty, diversity, and unique experiences our region offers. We've seen tremendous success in terms of
engagement and reach, fostering a vibrant online community passionate about the Overstrand.

Social Media Stats May 2025 vs May 2026

Instagram .
0, o, 0, 0,
ﬁ i I@) % Posts i X i
Year 2025 2026 2025 2026 2025 2026 2025 2026
o whale const | 14228 | 16247 | 12% | 3830 | 3930 | 2% | 1129 | 1153 | 2% | 4868 | 4862 0%
m 10 872 11 893 8% 2184 2310 5% 736 798 7% 1776 1796 1%
Eowurifac
Sr, 23927 30033 20% 11.3K 12.2K 7% 1012 1051 3% 6117 6089 0%
HERMANUS
TOURISM
SfO nfor/ 9 536 10 866 12% 4007 4764 15% 2043 2278 10% 3518 3543 0%
commect fo tsM!rJ bfe
G’ansfb?a’i 13 016 15 770 17% 2722 2979 8% 852 968 11% 3597 3625 0%
Grand Total 71579 84 809 24 043 |26 183 5772 6 248 19 876 |19 915

Table 4: Overstrand Tourism Social Media presence — May 2026

As per Table 4 above, there was a 13.10% increase (from 121270 followers to 137155) in tourism's
social media presence for all the tourism offices across the Overstrand for May 2026.

Top Performing post for May 2026 - Cape Whale Coast

SOUTH AFRICA WINS &= & A spectacular % Overstrand 4% Overstrand What's happening in

GOLD AT RHS... natural event!.__. Weekend Diary 20-2... Weekend Diary 27 -3... Overstrand this...
19 May 12:11 12 May 10:15 20 May 15:59 27 May 16:58 13 May 16:17

@ 73.6K ® 19K @ 19.5K w 236 @ 85K w22 @ 35K w s @ 39K w 4a

- 91 - 138 ® 6 - 30 Ll - 11 - 3 - 7 L e} - 3

1.4 Media Engagements / Media Features / Print , Radio Creative and Management

Media Publications and Online Platforms:

Publication/Platform Feature / Article Topic Link / Nature
GoodThingsGuy SA’s Gold-Winning Chelsea Flower Display Is Coming Online
Home!(Gansbaai/Stanford mention)
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Publication/Platform

-
Feature / Article Topic

Link / Nature

The Newspaper The Light on the Lagoon: Benguela Cove redraws its Online
labels and opens its olive groves

Cape Town Etc City Sightseeing launches Hermanus whale tours from 2 | Online
July (Starting from 2 July, the popular sightseeing
company will offer full-day excursions to Hermanus
every Tuesday, Thursday and Saturday)

Travel and Tour World Whale Watching in Hermanus: A Seasonal Guide to Online
South Africa’s Coastal Marvel.

2 Oceans Vibe Fynbos Superbloom Erupts at Grootbos After Overberg’s | Online
Worst Fires in Two Decades

Gansberg GANSBAAI Kwela Weskaap Dorp van die jaar 2026 Online

The Newspaper Hermanus FynArts festival: The weather may be dodgy, | Online
the line-up isn't

NOX (Rent. Buy. Manage. Sell) | A Guide to Hermanus: Cape Town's Premier Whale- Online
Watching Destination

wine.co.za Bouchard Finlayson presents WITH CARE, a new series Online

of monthly events at its POP UP in Hermanus

As the Overberg cools and the crowds thin, Benguela Cove Lagoon Wine Estate is offering its most intimate

(® Don't Miss

Photo Credit: Sven Musica

South Africa’s gold-winning display that
wowed crowds at this year's RHS Chelsea

experiences of the year - and villa stays to make the most of every moment. ' Flower Show is comi ng home for Sp ri ng'

VELAWESKARD ORP VAN DIE KR 202

l‘(.

1.5 Tourism Engagements

L A

City Sightseging launches Hermanus whale tours from 2 July

-

va-
.2 |
-

-

w0 il

@

8 May Engagement with Maya Pfaff, Marine Researcher who is undertaking a rapid socio-
ecological assessment of two coastal areas in the Overstrand (Kogelberg and the Dyer
Island region) as part of work exploring their potential contribution to South Africa’s

5
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conservation and sustainable develo%ment priorities through Other Effective Area-Based
Conservation Measures (OECMS).

20 May Logistics discussion with private sector and OM relating to Overstrand Inclusive Growth
120-day activation session.

20 May Inter-departmental meeting with various event organisers re. applications submitted.

22 May Tourism Directional Road Signage Coordination Meeting, Hermanus.

25 May Meeting with Robert Hicks CEO of SMART Tourism Network, MS Teams - Tourism initiative

26 May Discussion with Japie from Hangklip Athletics Club on the upcoming Hangklip Marathon
planned for 25 October in Kleinmond.

26 May Marine Evening at Marine Dynamics - Whale Unit Marine Research Antarctic research
findings

28 May Penguin Plunge events coordination meeting - Stanford

28 May Grootbos Sundowner session - Leopard research by Mike Fabricius.

28 May Overstrand Inclusive Growth 120-day activation session — Project which can be

implemented within 120 days. About 80 people in attendance.
30-31 May Danger Point Lighthouse open to public with 120 in attendance.

- | < A AP
v f < / 94 -

Overstrand Inclusive Growth 120-day activation session

Overstrand Inclusive Growth 120 Day Activation Session

The Overstrand Inclusive Growth 120-Day Activation Session, held on 28 May, aimed to identify pilot
projects across various sectors that can be implemented within a 120-day timeframe. The session brought
together local business owners, professionals, and community members to collaborate on driving economic
development, creating jobs, growing enterprises, and activating sustainable income pathways across the
Overstrand region.

The initiative identified five key sectors as primary growth opportunities for the Overstrand area:
Tourism

Agriculture & Agri-processing

Local Services

Construction

Digital & Remote Work.

Tourism Sector Focus: The Hermanus Passport project

The project selected by tourism stakeholders for immediate implementation is the Hermanus Passport.
This initiative is designed to promote local tourism and raise widespread awareness of the diverse, scenic
spots located throughout the town.
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The primary goal of this first phase is to launch and commercialise the passport, mapping out further
employment opportunities directly linked to its rollout. This will only be the first phase of collaboration and
doesn't stop other tourism projects identified from commencing.

Stakeholder Engagements

= Distribution of weekly and monthly event calendars. Sharing weekend calendar with upcoming
event posters on social media.

= Sharing updates on WhatsApp groups re: upcoming events in Overstrand, Press releases &
opportunities .

= Keeping Overberg events calendar up to date for Overberg District Municipality.

= Shared Leisure Tourism Event Partnerships Applications Extended to 18 May 2026 — sent to mailing
list.

= Shared OM surveys to non-tourism businesses.

= Request for Flood Impact Updates on Tourism Infrastructure and Attractions — Information
submitted to ODM.

= Resident Tourism Survey sent to mailing list.

= Call for Host Employers to Participate in Tourism Skills Development by Department of Tourism
distributed to mailing list.

= Lists of Tourism operators in the Overstrand area compiled and shared with WWF-SA Kleinmond
office.

1.6 Events

The economic impact of events cannot be overstated. They serve as powerful catalysts for growth across
multiple sectors in the value chain, including accommodation, food and beverage, travel, local retail, and
tourism attractions. Event tourism not only stimulates the local economy but also enhances the
destination’s image, contributing to much-needed job creation.

In the Overstrand region, a well-developed and continuously updated annual events calendar strengthens
its reputation as a credible international tourist destination. This, in turn, drives both social and economic
development within local communities, fostering a sense of pride while creating entrepreneurial
opportunities.

Visitor Information Centres (VICs) play a vital supporting role by assisting sporting event organisers,
including schools, with accommodation bookings and other logistical requirements. In addition, weekly
and monthly event calendars are distributed to accommodation providers, restaurants, and activity
operators, ensuring that tourism stakeholders are well-informed and able to plan effectively.

Overall, events remain a key driver of local economic growth, destination marketing, and sustainable job
creation.

Event Summary — May 2026

Total Events in May 2026: 256
Total Events in May 2025: 256
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0% change in events compared to previous year.

RACE 2 HERMANUS
TRIATHLON ¥

The Race 2 Hermanus event held on the 37 of May 2026

2. TOURISM DEVELOPMENT

2.1 Job & Skills Development Support

Job creation opportunities are continuously circulated and linked to upskilling unemployed youth to ensure
participation in the tourism economy. Tourism communicates available opportunities and assistance
available to the unemployed youth.

2.2 Business Support Activities

Upskilling and facilitating training of SMMEs and entrepreneurs to participate in the Overstrand tourism
economy remains part of Tourism’s focus. This includes:

e dissemination of information relating to funding opportunities for business,
e communication of available opportunities,

e assistance with mentoring,

e support for event applications to gain funding,

e assistance with permit applications.

SMME Support and Product Display Initiatives:
e Curio Corner SMME Economic Development Program: The Stanford Tourism Office is actively
supporting local Small, Medium, and Micro-Enterprises (SMMEs) through its "Curio Corner" program,
dedicating space for them to display and sell their products.
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Mardee Design at Hermanus Tourism: Mardeellil'esign has been allocated space at Hermanus

Tourism, enabling them to showcase and create their crafts.
Two stalls at Market Square, Old Harbour Hermanus provides platform for arts/crafters to sell their
products.

Opportunities shared through platforms:

6 May

6 May
7 May

12 May

21 May

22 May

25 May

25 May

27 May

28 May

28 May

28 May

Invite to Youth Employment Programme by Grootbos Foundation and Overstrand
Municipality. Applications close 22 May.

Small Business Mastery Course. Starts 15 June for 4-6 weeks online.

Training Opportunity for Emerging Contractors by The Western Cape Department of
Infrastructure.

Applications open at Western Cape Government College of Emergency Care. Closing
date 14 Aug.

Western Cape Government Literary Creative Wave Call for Submissions. Closing date 12
June.

Invitation to Overstrand Inclusive Growth Activation taking place on 28 May.

Municipality invites residents to have their say on Tourism. Survey closes on 5 June.
Advertisement for Fire Fighter Learnership Programme by Department of Land Reform &
Rural Development. Closing date 1 June.

Invitation: The Department of Tourism Call for Host Employers to Participate in Tourism
Skills Development.

Department of Tourism - Calling Registered South African Tourist Guides to apply for online
Mandarin Language Training. Applications close 19 June.

Designer & Model call for the Overstrand Fashion Week to be held from 6-9 Aug. Closing
date 27 June.

Invitation to Small Businesses: SANParks in partnership with SEDFA invites small business
to participate in Business Development Workshop.

Department of Tourism - Calling Registered South African Tourist Guides to apply for the
Night Sky Tourist Guide Training. Applications deadline 22 June.
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