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NOTICE TO ALL ALDERMEN AND COUNCILLORS 
 
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the MAYORAL 
COMMITTEE will be held in the AUDITORIUM, CIVIC CENTRE, HERMANUS on 
MONDAY, 27 JUNE 2022 at 10:00 to consider the items set out in the attached 
agenda. 
 
D O’NEILL 
MUNICIPAL MANAGER 
 

21 Junie 2022 
 
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE 
 
KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die 
BURGEMEESTERSKOMITEE gehou sal word in die OUDITORIUM, 
BURGERSENTRUM, HERMANUS op MAANDAG, 27 JUNE 2022 om 10:00 vir 
oorweging van die items op die meegaande agenda. 
 
D O’NEILL 
MUNISIPALE BESTUURDER 
 

21 Juni 2022 
 
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA 
 
INTLANGANISO YESIQHELO YEKOMITI KASODOLOPHU WE-OVERSTRAND 
 
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeKOMITI KASODOLOPHU, iza 
kuba se I-ODITHORIYAM, kwiZiko, eHERMANUS Umvulo UMHLA, 27 JUNI 2022 
ngeye-10:00 ukuqwalasela imicimbi ekule ajenda iqhotyoshelwe apha. 
 
D O’NEILL 
UMPHATHI KAMASIPALA 
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27 June 2022 
 
 

I N D E X 
 
ITEM  PAGE 

NUMBER 
1. OPENING  
   
2. APPLICATIONS FOR LEAVE OF ABSENCE  
   
3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR/DEPUTY EXECUTIVE MAYOR 
 

   
4. CONFIRMATION OF MINUTES  
   
5. PROPOSED EXTENSION: “SOLVEM CONSULTING (PTY) LTD; BYTES 

SYSTEMS INTEGRATION A DIVISION OF ALTRON TMT (PTY) LTD; 
WATER MANAGEMENT SERVICES CC; BUSINESS ENGINEERING (PTY) 
LTD; IGNITE ADVISORY SERVICES; PAYDAY SOFTWARE SYSTEMS 
(PTY) LTD; GEODEBT SOLUTIONS CC; ONTEC SYSTEMS (PTY) LTD; 
MAX INTERNET TECHNOLOGIES CC T/A MAXITEC 

1 

   
6. CONTRACT SC1995/2019: REPLACEMENT OF WATER METERS IN THE 

OVERSTRAND AREA, PHASE 4 FOR A PERIOD ENDING 20 JUNE 2022 
71 

   
7. CONTRACT SC1966/2019: CLEANING OF STORMWATER AND 

SEWERAGE PIPELINES ON AN "AS AND WHEN" REQUIRED BASIS 
117 

   
8. AMENDMENTS TO THE 2022/2023 PROPERTY RATES POLICY / TARIFF 

POLICY/ CUSTOMER CARE, CREDIT CONTROL AND DEBT COLLECTION 
POLICY / TRAVEL & SUBSISTENCE POLICY  

130 
 

   
9. PROPOSED AMENDMENT NO. 01 OF CONTRACT NO. SC 1969/2019: 

APPOINTMENT OF CONSULTANTS FOR VARIOUS ENGINEERING AND 
GROUNDWATER PROJECTS IN THE OVERSTRAND MUNICIPAL AREA 

212 

   
PROTECTION SERVICES PORTFOLIO:  
   
No reports were received for this Portfolio  
   
LOCAL ECONOMIC DEVELOPMENT PORTFOLIO:  
   
1. ECONOMIC AND SOCIAL DEVELOPMENT REPORT 1 
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ITEM  PAGE 

NUMBER 
INVESTMENT & INFRASTRUCTURE PORTFOLIO:  
  
1. TOWN & SPATIAL PLANNING REPORT WITH REGARD TO 

APPLICATIONS CONSIDERED IN TERMS OF DELEGATED AUTHORITY: 
APRIL 2022 – MAY 2022 

1 

   
2. ENCROACHMENT ON MUNICIPAL PROPERTIES, PORTIONS OF ERVEN 

912, 915 AND 1884 VERMONT (PUBLIC OPEN SPACES): HW HEARD & KL 
O’REILLY  

83 

   
3. A PORTION OF ERVEN 249, 829 AND 832 HERMANUS (SITUATED IN 

MARINE DRIVE, HERMANUS): AMENDMENT OF LEASE AGREEMENT 
WITH KEE PROPERTY INVESTMENTS (PTY) LTD AND DEVIATION OF 
PARAGRAPH 24 OF THE ADMINISTRATION OF IMMOVABLE PROPERTY 
POLICY IN REGARD TO THE RENTAL AMOUNT 

90 

   
4. APPLICATION TO PURCHASE: A PORTION OF REMAINDER ERF 243 

HERMANUS (OPEN SPACE ZONE 1: NATURE RESERVE), ADJACENT TO 
ERVEN 357 AND 366 HERMANUS (15 AND 17 WESTCLIFF ROAD, 
HERMANUS) – JL COCKWELL 

95 

   
5. APPLICATION TO PURCHASE: A PORTION OF ERF 1431 SANDBAAI 

(ROAD RESERVE), ADJACENT TO ERF 1425 SANDBAAI (1 NICO VAN 
DER MERWE STREET, SANDBAAI) – RS & H DONALD 

104 

   
6. HERMANUS CBD REVITALIZATION, PHASE 2, CIVIC PRECINCT 111 
   
7. PORTIONS OF ERVEN 249 AND 832 HERMANUS: WRITE BACK AND 

WRITE OFF OF AMOUNTS RAISED– MR MA DE KLERK 
173 

   
8. APPLICATION TO PURCHASE:  A PORTION OF REMAINDER ERF 1253 

HERMANUS (TRANSPORT ZONE: ROAD AND PARKING), ADJACENT TO 
ERF 12294 HERMANUS (62 MITCHELL STREET, HERMANUS) – MG 
DELPORT 

178 

   
9. HERMANUS: IN PRINCIPLE APPROVAL FOR THE ALIENATION OF ERF 

7082 HERMANUS (SITUATED AT 20 ASTER STREET, MOUNT 
PLEASANT), 312m² IN EXTENT, BY MEANS OF A COMPETITIVE 
PROCESS 

189 

   
10. APPLICATION TO PURCHASE: A PORTION OF ERF 3222 ONRUSTRIVIER 

(PUBLIC OPEN SPACE) ADJACENT TO ERF 3221 ONRUSTRIVIER (16 
LAGOON DRIVE, ONRUSTRIVIER) – DR PH VAN NIEKERK 

197 

   
11. APPLICATION TO ENCROACH: A PORTION OF ERF 915 VERMONT 

(PUBLIC OPEN SPACE) ADJACENT TO ERF 607 VERMONT (19 MALMOK 
CRESCENT, VERMONT) – MC LOXTON 

206 
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ITEM  PAGE 

NUMBER 
12. TRANSFER OF ERF 4913 HERMANUS (ROAD RESERVE) ADJACENT TO 

ERF 341 HERMANUS, SITUATED AT 24 WESTCLIFF ROAD, HERMANUS 
TO JC DAVIS 

215 

   
13. ERF 196 ZWELIHLE (196 KEPKEY STREET, ZWELIHLE): WRITE-OFF 

RENTAL, THE UNITING REFORMED CHURCH IN SOUTH AFRICA 
224 

   
14. A PORTION OF UNREGISTERED ERF 2402 (A PORTION OF ERF 1) 

HAWSTON (SITUATED IN CHURCH STREET, HAWSTON): DEVIATION 
FROM PARAGRAPHS 4, 18, 20.1(b) AND 24 OF THE ADMINISTRATION OF 
IMMOVABLE PROPERTY POLICY OF 2015 ALLOWING THE 
MUNICIPALITY TO ENTER INTO A LEASE AGREEMENT WITH HAROLD 
HENRY LAMOHR 

232 

   
15. A PORTION OF PORTION 18 OF FARM NO 644 STANFORD: DEVIATION 

FROM PARAGRAPH 18 OF THE ADMINISTRATION OF IMMOVABLE 
PROPERTY POLICY OF 2015 ALLOWING THE MUNICIPALITY TO ENTER 
INTO A DIRECT LEASE AGREEMENT WITH FOOD FOR THOUGHT 
COMMUNITY PROJECTS NPC  

242 

   
16. OPERATIONAL REPORTS 250 
   
17. OVERSTRAND MUNICIPALITY: KLEINMOND CBD UPGRADING PLAN, 

2022 
258 

   
18. TOWN PLANNING: ADMINISTRATIVE PENALTY IN TERMS OF 

AMENDMENT OF BY-LAW ON MUNICIPAL LAND USE PLANNING, 2020 
402 

   
   
COMMUNITY SERVICES PORTFOLIO:  
  
1. BENEFICIARIES: INTEGRATED RESIDENTIAL DEVELOPMENT 

PROGRAMME IRDP: 544 ERVEN, BLOMPARK, GANSBAAI 
1 

   
   
MANAGEMENT SERVICES PORTFOLIO:  
  
1. DRAFT PROCESS PLAN FOR INTEGRATED DEVELOPMENT PLANNING 

AND BUDGET PREPARATION FOR 2022/2027 
1 

   
2. REVIEW: PERSONAL PROTECTIVE EQUIPMENT POLICY 40 
   
3. REVIEW: SUBSTANCE ABUSE : ALCOHOL AND DRUG POLICY AND 

PROCEDURE 
76 
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ITEM  PAGE 

NUMBER 
FINANCE AND TOURISM PORTFOLIO:  
  
1. TOURISM MONTHLY REPORT: MAY 2022 1 
   
2. MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT 

(SCM) POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) AND 
PARAGRAPH 6(7)(4)(F) OF THE DIRECTIONS OF THE DISASTER 
MANAGEMENT ACT, MAY 2022 

12 

   
 



AGENDA : MAYORAL COMMITTEE MEETING 27 JUNE 2022 
 
 
1. OPENING 
 
 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 
 
 
3. CONFIRMATION OF MINUTES 
 
3.1 Minutes of an Ordinary Meeting of the Mayoral Committee held on Monday, 

30 May 2022 at 10:00 
 
 
 
 
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR / DEPUTY EXECUTIVE MAYOR 
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5. 
PROPOSED EXTENSION: “SOLVEM CONSULTING (PTY) LTD; BYTES SYSTEMS 
INTEGRATION A DIVISION OF ALTRON TMT (PTY) LTD; WATER MANAGEMENT 
SERVICES CC; BUSINESS ENGINEERING (PTY) LTD; IGNITE ADVISORY 
SERVICES; PAYDAY SOFTWARE SYSTEMS (PTY) LTD; GEODEBT SOLUTIONS 
CC; ONTEC SYSTEMS (PTY) LTD; MAX INTERNET TECHNOLOGIES CC T/A 
MAXITEC 
 
8/4 
D Arrison Director : Management Services 
C Roets Manager : Contracts & Logistics 
13 June 2022 (028) 313 8959 
 

1. Executive Summary 
 

The purpose of this report is to provide the necessary information and motivation 
on the proposed amendment of the Contracts as listed in paragraph 6.12, ending 
30 June 2022, in terms of the enabling provisions of Section 116(3) of the Local 
Government: Municipal Finance Management Act, Act No. 56 of 2003 (MFMA), 
in order to enable Council to take an informed decision when considering the 
request for the amendment of the contracts. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate:  Finance 
Department: Data Control 
Department: Revenue 
Department: Expenditure and Assets 
Department: Contract Management 
Department: Supply Chain Management 

 
Directorate: Community Services 
Department: Operational Services 

 
Directorate: Infrastructure and Planning  
Department: Building Services 

 
Directorate: Management Services 
Department: Information Communication Technology 
Department: Strategic Services 
Department: Human Resources  
Department: Council Support Services 
Department: Communication 

 
Directorate: Protection Services 
Department: Fire Brigade 

 
  

1
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3. Compliance with Strategic Priorities 
 

Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)  
Overstrand Municipality Supply Chain Management Policy, as amended 
Overstrand Municipality Contract Management Policy, as amended 
MFMA Circular No. 73 issues by National Treasury  

 
6. Background/Discussion/Evaluation/Conclusion 

 
6.1 Background 

 
Section 116(3) of the MFMA provides as follows: 
“(a) the reasons for the proposed amendment have been tabled in the council of 
the municipality or, in the case of a municipal entity, in the council of its parent 
municipality; and 
(b) the local community- 
(i) has been given reasonable notice of the intention to amend the contract or 
agreement;  and 
(ii) has been invited to submit representations to the municipality or municipal 
entity.” 

 
No comments were received by the closing date of 22 April 2022.  

 
Section 116 (3) of the MFMA should however be read together with MFMA 
Circular No. 73 issues by National Treasury, May 2013. In terms of the said 
circular, the following power/duty was conferred to Council which is cited as 
follows: (emphasis added) 

 
“Considering the reasons for the proposed amendment of a contract or 
agreement and any representations that may have been received regarding the 
proposed amendment of a contract or an agreement procured through the supply 
chain management policy of the municipality and deciding whether to consent to 
the amendment of the contract or the agreement”. (Emphasis added) 

 
The municipality should ideally have a single business system with a single 
database and workflow. Considerations to introduce such a strategy for business 
systems should however always be assessed carefully against initial investment 
costs for such ventures, as well as the potential risks if the anticipated operational 

2
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efficiencies and return on investments are not realised - this is done by the ICT 
Steering Committee. 

 
Migration strategies for local government institutions must remain aligned with 
architectures and technologies of selected manufacturers as well as trusted 
relationships with selected service providers. Investments made by local 
government institutions in business system architectures and trusted 
relationships with service providers are seen as long-term investments which 
cannot readily be changed without exposing the municipality to continuity and 
contingency risks. 

 
The Emis (Engineering Management Information System) & Plantman systems 
being provided by Water Management Services CC have been used for a number 
of years for the management of the operational services departments amongst 
others. We can confirm that the services provided by Water Management 
Services CC, support our business requirements successfully. No provision has 

been made on the 2022/2023 capital budget for the migration to another system. 
 

Buildman has been customized over the last 20 years to suit the Overstrand 
building plan submissions. Is linked in with EMIS that is far larger than ourselves. 
Buildman is approximately 8% of the Total amount spent on EMIS and represents 
good value as we have monthly meetings that tailor small adjustments to the 
program during the year. Buildman has recently integrated an on-line building 
plan submission system which is currently being integrated with Samras. At this 
stage there is no replacement program on the market that has all the 
requirements that we have implemented on the Buildman program during the 
years to satisfy the reporting of our KPI’s back to Council and Stats SA and 
relevant in-house departments.  The continuity of the data in the program is vital. 

 
The portfolio of ICT contracts terminating on 30 June 2022 for which a Section 
116(3) process is followed are: 

 

Ref no 
Service 

Provider name 
Description of 

Service 

Responsible Officials 
For 

Service Level 
Agreement 

Responsible 
For Software 

Licenses 

SC1327(i)/2013 
 

Solvem 
Consulting Pty) 
Ltd 

The core financial 
system of the 
municipality 

S Reyneke-Naude 
Bernard King  
C le Roux  
C Roets 
E Hooneberg 
H Vorster 

D Arrison 
J van Asperen 

SC1327(ii)/2013 
 

Bytes Systems 
Integration A 
Division of Altron 
TMT (Pty) Ltd 

Software used to 
manage time and 
attendance of 
employees 

D Arrison 
L Bucchianeri 

D Arrison 
J van Asperen 
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SC1327(iv)/2013 
 

Water 
Management 
Services CC 

Manage the 
maintenance of all 
property and 
infrastructure 
assets in the 
municipality 

R Williams 
S Muller 
N Michaels 
D Maree 
K du Plessis 
L Coetzee 
L Smith 

D Arrison 
J van Asperen 

SC1327(vi)/2013 
 

Ignite Advisory   
Services 

Software used to 
manage the 
Integrated 
Development 
Plan, the Service 
Delivery and 
Budget 
Implementation 
plan and 
individual 
performance 
management 

D Arrison 
R Louw 
L Bucchianeri 

D Arrison 
J van Asperen 

SC1327(vii)/2013 
 

Business 
Engineering 
(Pty) Ltd 

Document      
Archiving and 
automated     
process and 
workflow       
system. 

D Arrison 
R Williams 
S Madikane 
S Reyneke-Naude S 
Muller  
A Kotze  
A Wyngaard  
C Roets  
D Lakey 
F Myburgh 
H van Tonder 
L Bucchianeri 
X Kosi 

D Arrison 
J van Asperen 

SC1327(ix)/2013 Payday Software 
Systems (Pty) 
Ltd 

Human          
Resources      
Management 
Payroll 

D Arrison 
L Bucchianeri 
S Reyneke-Naude 
H Vorster 

D Arrison 
J van Asperen 

SC1327(viii)/201
3 
SC1327(x)/2013 

Geodebt 
Solutions CC 

Manage the Debt 
collection from 
residents whose 
payments of 
municipal rates 
and taxes are in 
arrears. 

S Reyneke-Naude 
E Hooneberg 

D Arrison 
J van Asperen 

SC1961/2019 Ontec Systems 
(Pty) Ltd 

Provision and 
administration of 
an electricity 
prepayment 
vending system 

S Reyneke-Naude 
E Hooneberg 

 

SC1970/2019 Max Internet 
Technologies 
CC t/a Maxitec 

Provision of 
services to host, 
maintain, possibly 
re-design and 
upgrade the 

D Arrison 
N Zweni 

D Arrison 
J van Asperen 

4
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website of the 
Overstrand 
Municipalty 

 
6.2 Discussion 

 
6.2.1 Section 116(3) Notification for Publication 

 
Date of Advertising:   16 March 2022 
Method of Advertising: Die Burger / Hermanus Times / Cape Times 
Closing date for comments: 22 April 2022 

 
No comments were received by the closing date of 22 April 2022. 

 
6.2.2 Regularity Requirements from National Treasury  

 
Statements of direction from National Government implies a more strategic 
approach must be introduced by all local government entities to migrate its 
existing portfolio of legacy ICT services and systems to a business systems 
architecture that will enable improved data access and reporting capabilities to 
all stakeholders.   

 
Addendum to MFMA Circular 80 dated 18 October 2016 issued by National 
Treasury states: “Treasury issued MFMA Circular No. 80 on 8 March 2016, which 
in effect removed the “moratorium on ICT procurement”, put in place through 
MFMA Circular No. 57. The intention of MFMA Circular No. 80 is to ensure that 
municipalities going forward, when reviewing and/or considering compliance of 
systems of financial management and internal control are empowered to do so in 
the most appropriate manner. In this regard it is advised that, given the imminent 
requirement to comply with the Standard Chart of Accounts for Local Government 
Regulations, 2014 (mSCOA Regulations), and the recently articulated business 
processes, municipalities are advised to: 
• Avoid wasting public funds on unnecessary and fruitless ICT and internal 

control system changes; 
• Conduct the appropriate level of assessments and/or ICT due diligence, if 

necessary, as envisaged and guided through Municipal SCOA Circulars No. 
5 and 6; and  

• Assess the most economically effective approach to ensure that the 
municipality is compliant, from a systems perspective, with the requirements 
of the mSCOA Regulations as a first priority. Compliance with the business 
processes, as envisaged and specified in Annexure B of MFMA Circular No. 
80. In order to avoid unnecessary wastage of state resources, it is strongly 
recommended that municipalities first consider carefully whether any change 
of ICT-related systems of financial management and internal control are 
warranted. In the event that a material upgrade or change to the existing 
package of systems are indeed warranted, and cannot practically be 
replaced. 
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6.2.3 Business Systems Alignment with Strategic Objectives 
 

The ability to remain constantly aligned with the strategic goals and objectives of 
the municipality as well as the statements of direction from National Government 
are inhibited by two major factors: 
1) Legacy Business Systems 
Various business systems with similar functionalities are deployed in the 
Overstrand Municipality, resulting in on-going increases in, and payment of 
annual licensing fees and support fees without receiving any substantive value-
added services or functionalities as part of the existing Agreements.  Also, on-
going data integration between disparate business systems results in increased 
complexities whilst attempting to maintain data integrity between systems. 
2) Multiple Vendor Contracts  
The day-to-day management of vendor business systems contracts remains a 
major challenge for all municipalities. Vendor contracts are usually very one-sided 
and do not properly mitigate the potential risks, legally or otherwise, to which 
municipalities might be exposed to during the term of such contracts. 

 
6.2.4 Contractual Considerations with Service Providers 

 
It is proposed that all business system contracts terminating on 30 June 2022, be 
amended to remain in effect for a period of three financial years from 01 July 2022, 
for the following reasons:  
1) To limit the administrative costs of following Supply Chain Management 

processes to request deviations and funding over the short term, 
specifically taking into account the strategic intent and requirement to be 
fully mSCOA compliant. 

2) For all such agreements with service providers, the proviso is that the 
Overstrand Municipality may terminate the Agreement at any time and is 
bound to give at least 6 months prior notice. 

3) To make a once-off provision for the required funding for a period of three 
years.  

 
The intent is to follow a holistic approach to ensure that the strategic intent of the 
Municipality to integrate the similar functionalities into the core financial system 
can be optimised to its full potential over the next three years. 

 
6.2.5 Conclusion  

 
It remains the strategic intent of the Municipality to assimilate similar 
functionalities from the other business systems deployed in the municipality into 
the Samras Financial System or at the least build the integration of the 
functionalities to the Samras Financial System where it is cost effective and 
functionally viable and is mSCOA compliant. Due to the complexities inherent to 
such business system conversions and integration, a phased approach will be 
followed. Priorities and timelines to do the conversions and integration will be 
dependent on business needs and available funding over the next three years. 

6
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7. Financial Implications 
 

7.1 Business Engineering (Pty) Ltd (SC1327(vii)/2013) 
  

LICENSE FEES 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment OperCost: Ext Comp 
Serv-Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

B-Key 20170525078444 20170525078444 20170525078444 

Cost Account 10660222120000 10660222120000 10660222120000 

Budget Provision R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Balance Available R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Total Estimated Expenditure (excl VAT) 1 R 173 368.85 R 183 770.98 R  194 797.24 

Sub Total License fees (excl VAT)                                                                                                       R  551 936.72 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment External Computer 
Service: System 

Adviser 

External Computer Service: 
System Adviser 

External Computer Service: 
System Adviser 

B-Key 20180705060713 20180705060713 20180705060713 

Cost Account 10670222140000 10670222140000 10670222140000 

Budget Provision R 715 520.00 R 715 520.00 R 715 520.00 

Balance Available R 715 520.00 R 715 520.00 R 715 520.00 

Total Estimated Expenditure (excl VAT) 2 R 667 361.04 R707 402.71 R 715 520.00 

Sub Total Support fees (excl VAT)                                                                              R 2 090 283.75 

Sub Total Estimated Ependiture Extension (1) + (2) (Excl VAT) R 840 729.89 R 891 173.69 R 910 317.24 
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Total Estimated Expenditure Extension (Excl VAT)                                                                                         R 2 642 220.82 

Total Estimated Expenditure Extension (incl. VAT)                                                                                         R 3 038 553.94 

Escalation CPI to a maximum of 10% 

Escalation date Anniversary date of implementation of the contract 

 
7.2 Bytes Systems Integration a Division of Altron TMT (Pty) Ltd  (SC1327(ii)/2013) 

LICENSE FEES 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment OperCost: Ext Comp 
Serv-Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

B-Key 20170525078444 20170525078444 20170525078444 

Cost Account 10660222120000 10660222120000 10660222120000 

Budget Provision R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Balance Available R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Total Estimated Expenditure (excl VAT) 1 R 27 454.76 R 29 102.05 R  30 848.17 

Sub Total License fees (excl VAT)                                                                                                       R  87 404.98 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment ConsSer: Human 
Resources 

ConsSer: Human 
Resources 

ConsSer: Human 
Resources 

B-Key 20170525079029 20170525079029 20170525079029 

Cost Account 10650200750000 10650200750000 10650200750000 

Budget Provision R 180 350.00 R 198 385.00 R 218 224.00 

Balance Available R 180 350.00 R 198 385.00 R 218 224.00 

Total Estimated Expenditure (excl VAT) 2 R 180 350.00 R 198 385.00 R 218 224.00 

Sub Total Support fees (excl VAT)                                                                              R 596 959.00 
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Sub Total Estimated Ependiture Extension (1) + (2) (Excl VAT) R 207 804.76 R 227 487.05 R 249 072.17 

Total Estimated Expenditure Extension (Excl VAT)                                                                                         R 684 363.98 

Total Estimated Expenditure Extension (incl. VAT)                                                                                         R 787 018.58 

Escalation CPI to a maximum of 10% for Service Fees and USD Exchange rate for Licenses 

Escalation date Anniversary date of implementation of the contract 

 
7.3 Solvem Consulting (Pty) Ltd (SC1327(i)/2013) 

LICENSE FEES 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational 
Budget 

Operational Budget Operational Budget 

SCOA Project Segment OperCost: Ext 
Comp Serv-
Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

B-Key 20170525078444 20170525078444 20170525078444 

Cost Account 10660222120000 10660222120000 10660222120000 

Budget Provision R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Balance Available R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Total Estimated Expenditure (excl VAT) 1 R 1 554 512.33 R 1 647 783.07 R  1 746 650.06 

Sub Total License fees (excl VAT)                                                                                        R  4 948 945.46 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational 
Budget 

Operational Budget Operational Budget 

SCOA Project Segment MCR-DATA 
CONTROL 

MCR-DATA CONTROL MCR-DATA CONTROL 

B-Key 20170525078838 20170525078838 20170525078838 

Cost Account 10220200210000 10220200210000 10220200210000 

Budget Provision R 750 000.00 R 750 000.00 R 750 000.00 
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Balance Available R 750 000.00 R 750 000.00 R 750 000.00 

Total Estimated Expenditure (excl VAT) 2 R 750 000.00 R 750 000.00 R 750 000.00 

Sub Total Support fees (excl VAT)                                                                     R 2 250 000.00 

Sub Total Estimated Expenditure Extension (1) + (2) (Excl VAT) R 2 304 512.33 R 2 397 783.07 R 2 496 650.06 

Total Estimated Expenditure Extension (Excl VAT)                                                                                         R 7 198 945.46 

Total Estimated Expenditure Extension (incl. VAT)                                                                                         R 8 278 787.28 

Escalation CPI to a maximum of 10% 

Escalation date Anniversary date of implementation of the contract 

 
7.4 Geodebt Solutions CC (SC1327(x)(viii)/2013 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational 
Budget 

Operational Budget Operational Budget 

SCOA Project Segment ConsServ: Legal 
Cost - Collection 

ConsServ: Legal Cost - 
Collection 

ConsServ: Legal Cost - 
Collection 

B-Key 20170525078625 20170525078625 20170525078625 

Cost Account 10200201160000 10200201160000 10200201160000 

Budget Provision R 745 000.00 789 700.00 837 100.00 

Balance Available R 745 000.00 789 700.00 837 100.00 

Total Estimated Expenditure (excl VAT) R 202 472.72 R 214 621.08 R 227 498.35 

Total Estimated Expenditure Extension (Excl VAT)                                                                                         R 644 592.15 

Total Estimated Expenditure Extension (incl. VAT)                                                                                         R 741 280.97 

Escalation CPI to a maximum of 10% 

Escalation date Anniversary date of implementation of the contract 
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7.5 Ignite Advisory Services (SC1327(vi)/2013) 
LICENSE FEES 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment OperCost: Ext Comp 
Serv-Software Licenc 

OperCost: Ext Comp 
Serv-Software Licenc 

OperCost: Ext Comp 
Serv-Software Licenc 

B-Key 20170525078444 20170525078444 20170525078444 

Cost Account 10660222120000 10660222120000 10660222120000 

Budget Provision R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Balance Available R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Total Estimated Expenditure (excl VAT) 1 R 81 242.36 R 86 116.91 R  91 283.92 

Sub Total License fees (excl VAT)                                                                                   R  258 643.19 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment Contracted Serv: 
Consultants 

Contracted Serv: 
Consultants 

Contracted Serv: 
Consultants 

B-Key 20170525079014 20170525079014 20170525079014 

Cost Account 10130200720000 10130200720000 10130200720000 

Budget Provision R 369 467.00 R 282 939.00 R 297 086.00 

Balance Available R 369 467.00 R 282 939.00 R 297 086.00 

Total Estimated Expenditure (excl VAT) 2 R 225 399.46 R 238 920.25 R 253 255.47 

Sub Total Support fees (excl VAT)                                                              R 717 575.18 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment ConsSer: Human 
Resources 

ConsSer: Human 
Resources 

ConsSer: Human 
Resources 
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B-Key 20170525079029 20170525079029 20170525079029 

Cost Account 10650200750000 10650200750000 10650200750000 

Budget Provision R 682 910.00 R 750 859.00 R 825 569.00 

Balance Available R 682 910.00 R 750 859.00 R 825 569.00 

Total Estimated Expenditure Extension (Excl VAT) (3) R 80 300.00 R 88 330.00 R 97 163.00 

Sub Total Estimated Expenditure Extension (Excl VAT)                                                          R265 793.00 

Sub Total Estimated Expenditure Extension (1) + (2) + (3) (Excl VAT) R 386 941.82 R 413 367.16 R 441 702.39 

Total Estimated Expenditure Extension (Excl VAT)                                                                                 R 1 242 011.37 

Total Estimated Expenditure Extension (incl. VAT)  

Escalation CPI to a maximum of 10% 

Escalation date Anniversary date of implementation of the contract 

 
7.6 Payday Software Systems (Pty) Ltd (SC1327(ix)/2013) 

LICENSE FEES 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational 
Budget 

Operational Budget Operational Budget 

SCOA Project Segment OperCost: Ext 
Comp Serv-
Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

B-Key 20170525078444 20170525078444 20170525078444 

Cost Account 10660222120000 10660222120000 10660222120000 

Budget Provision R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Balance Available R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Total Estimated Expenditure (excl VAT) 1 R 198 825.37 R 210 754.89 R 223 400.18 

Sub Total License fees (excl VAT)                                                                                        R632 980.44 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 
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SOURCE OF FUNDING Operational 
Budget 

Operational Budget Operational Budget 

SCOA Project Segment MRC Expenditure & 
Assets 

MRC Expenditure & Assets MRC Expenditure & Assets 

B-Key 20170525078884 20170525078884 20170525078884 

Cost Account 10190222130000 10190222130000 10190222130000 

Budget Provision R 141 149.00 R145 806.00 R 150 617.00 

Balance Available R 141 149.00 R145 806.00 R 150 617.00 

SCOA Project Segment ConsSer: Human 
Resources 

ConsSer: Human 
Resources 

ConsSer: Human 
Resources 

B-Key 20170525079029 20170525079029 20170525079029 

Cost Account 10650200750000 10650200750000 10650200750000 

Budget Provision R 682 910.00 R 750 859.00 R 825 569.00 

Balance Available R 682 910.00 R 750 859.00 R 825 569.00 

Total Estimated Expenditure (excl VAT) 2 R 107 493 R 116 572.00 R 126 439.00 

Sub Total Support fees (excl VAT)                                                                                      R 350 504.00 

Sub Total Estimated Expenditure Extension (1) + (2) (Excl VAT) R 306 318.37 R 327 326.89 R 349 839.18 

Total Estimated Expenditure Extension (Excl VAT)                                                                                        R 983 484.44 

Total Estimated Expenditure Extension (incl. VAT)                                                                                        R 1 131 007.11 

Escalation CPI to a maximum of 10% 

Escalation date Anniversary date of implementation of the contract 

 
7.7 Water Management Services CC (SC1327(iv)/2013) 

LICENSE FEES 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment OperCost: Ext Comp 
Serv-Software Licenc 

OperCost: Ext Comp 
Serv-Software Licenc 

OperCost: Ext Comp Serv-
Software Licenc 

B-Key 20170525078444 20170525078444 20170525078444 
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Cost Account 10660222120000 10660222120000 10660222120000 

Budget Provision R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Balance Available R 6 027 799.00 R 6 314 723.00 R 6 615 303.00 

Total Estimated Expenditure (excl VAT) 1 R 248 731.77 R 263 655.67  R 279 475.01 

Sub Total License fees (excl VAT)                                                                                  R 791 862.45 

SUPPORT FEES (SLA) – 12 DAYS FOR BUILDING CONTROL (1 PER MONTH) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment ConsServ.Project 
Management 

ConsServ.Project 
Management 

ConsServ.Project 
Management 

B-Key 20170525078447 20170525078447 20170525078447 

Cost Account 12250200790000 12250200790000 12250200790000 

Budget Provision R 103 600.00 R 106 708.00 R 109 909.00 

Balance Available R 103 600.00 R 106 708.00 R 109 909.00 

Total Estimated Expenditure (excl VAT) 2 R 103 600.00 R 106 708.00 R 108 467.85 

Sub Total Support fees (excl VAT)                                                              R 318 775.85 

SUPPORT FEES (SLA) – 12 DAYS FOR FIRE DEPARTMENT (1 PER MONTH) 

YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment ConsServ.Project 
Management 

ConsServ.Project 
Management 

ConsServ.Project 
Management 

B-Key 20180705059780 20180705059780 20180705059780 

Cost Account 10740200790000 10740200790000 10740200790000 

Budget Provision R 250 000.00   

Balance Available R 250 000.00   

Total Estimated Expenditure Extension (Excl VAT) (3) R 102 328.16   

Sub Total Estimated Expenditure Extension (Excl VAT)                                                          R 102 328.16 

SUPPORT FEES (SLA) – 120 DAYS FOR COMMUNITY SERVICES (10 PER MONTH) 
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YEAR DRAFT BUDGET 
2022/2023 

DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment ConsServ.Project 
Management 

ConsServ.Project 
Management 

ConsServ.Project 
Management 

B-Key 20170525078367 20170525078367 20170525078367 

Cost Account 10510200790000 10510200790000 10510200790000 

Budget Provision R 2 466 972.00 R 2 614 991.00 R 2 771 890.00 

Balance Available R 2 466 972.00 R 2 614 991.00 R 2 771 890.00 

Total Estimated Expenditure (Excl. VAT) (4) R 1 301 614.25 R 1 379 711.10 R 1 462 493.77 

Sub Total Estimated Expenditure Extension (Excl VAT)                                                                                 R 4 143 819.12 

SubTotal Estimated Expenditure Extension 1)+(2)+(3)+( (4) (Excl VAT) R 1 756 274.18 R 1 750 074.77 R1 850 436.63 

Total Estimated Expenditure Extension 1)+(2)+(3)+( (4) (Excl VAT)                                                                                 R 4 902 125.65 

Total Estimated Expenditure Extension 1)+(2)+(3)+( (4) (Incl VAT)                                                                                 R 5 637 444.49 

Escalation CPI to a maximum of 10% 

Escalation date Anniversary date of implementation of the contract 

 
7.8 Ontec Systems (Pty) Ltd (SC1961/2019) 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 2022/2023 DRAFT BUDGET 
2023/2024 

DRAFT BUDGET 
2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment Prepaid Electricity: Revenue Prepaid Electricity: Revenue Prepaid Electricity: Revenue 

B-Key 20210629094287 20210629094287 20210629094287 

Cost Account 10200221740000 10200221740000 10200221740000 

Budget Provision R  5 429 800.00 R 5 755 600.00 R 6 101 000.00 

Balance Available R  5 429 800.00 R 5 755 600.00 R 6 101 000.00 

Total Estimated Expenditure (excl VAT) R 5 316 695.00 R 5 635 696.70 R 5 973 838 50 

Total Estimated Expenditure Extension (Excl VAT)                                                                                         R 16 926 230.20 

Total Estimated Expenditure Extension (incl. VAT)                                                                                         R 19 465 164.73 
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Escalation Fixed rate – no escalation   

In terms of Section 51 of the Municipal Supply Chain Management Regulations, the Municipality has determined to cap 
the total revenue to the service provider per annum as total compensation for all obligations in terms of this contract at: 

Year 1  R6 800 000.00 

Year 2  R7 200 000.00 

Year 3  R7 600 000.00 
Escalation date n/a 

 
7.9 Max Internet Technologies CC t/a Maxitec (SC1970/2019) 

SUPPORT FEES (SLA) 

YEAR DRAFT BUDGET 2022/2023 DRAFT BUDGET 2023/2024 DRAFT BUDGET 2024/2025 

SOURCE OF FUNDING Operational Budget Operational Budget Operational Budget 

SCOA Project Segment Operational Cost: Corporate & 
Municipal activities 

Operational Cost: Corporate & 
Municipal activities 

Operational Cost: Corporate & 
Municipal activities 

B-Key 100090221470000 100090221470000 100090221470000 

Cost Account 2018075060637 2018075060637 2018075060637 

Budget Provision R  270 550.00 R  270 550.00 R  270 550.00 

Balance Available R  270 550.00 R  270 550.00 R  270 550.00 

Total Estimated Expenditure (excl VAT) R  270 550.00 R  270 550.00 R  270 550.00 

Total Estimated Expenditure Extension (Excl VAT)                                                                                         R 811 650.00 

Total Estimated Expenditure Extension (incl. VAT)                                                                                         R 933 397.50 

Escalation 6% 

Escalation date An escalation of 6 % will be applicable from 01 July 2022 , 01 July 2023 and 01 July 2024 

 

The total estimated amendment value of all above contracts is R 35 351 260.09 (Excl. VAT). 
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8. Staff Implications 
 

A structured project management approach will be followed during the 
systems conversions. Line management must make staff available to 
participate in the conversion projects as may be applicable from time to time.  

 
9. Comments from other Departments, Divisions and Administrations 

 
Expenditure & Asset Management 
No objection to the report as it is of an operational nature with no direct impact 
on the capital asset expenditure of Council. 

 
Contract Management Office 
It is confirmed that the content of this submission is in full compliance with the 
regulatory requirements of Section 116 (3) (MFMA, 2003) and the Overstrand 
Supply Chain- and Contract Management Policy Frameworks. Since the 
contracts are of tariff nature, and the contract values could not be determined 
from the beginning of the contract, Circular 62 of National Treasury 
recommends that a public participation process be followed to amend the 
contracts (section 116(3) of the MFMA).  

 
The period advertised for public comments and recommendations ended on 
22 April 2022. Cognisance should be taken that no recommendations or 
representations were received from the local community on 22 April 2022. 

 
10. Annexures 

 
Annexure A: Public Notice of intention to amend the Contract 
Annexure B: Addendum to the Contract (intent to amend) 
Annexure C: SCM Compliance checklists 
Annexure D: ICT Steering Committee Minutes 
Annexure E:  Bid Adjudication Meeting Minutes 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that cognisance be taken that no recommendations or representations were 

received from the local community by closing date of 22 April 2022;  and 
  
2. that cognisance be taken of the reasons for the amendment of the contracts 

or agreements for ICT related systems and services as listed in the schedule 
below, in terms of the enabling provisions of Section 116(3) (a) & (b) of the 
Local Government: Municipal Finance Management Act 2003 (Act 56 of 2003), 
and that the amendment be consented to: 
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Ref no Service Provider Name 
SC1327(vii)/2013 Business Engineering (Pty) Ltd 
SC1327(ii)/2013 Bytes Systems Integration A Division of Altron TMT 

(Pty) Ltd 
SC1327(i)/2013 Solvem Consulting (Pty) Ltd 
SC1327(x)(viii)/2013 Geodebt Solutions CC 
SC1327(vi)/2013 Ignite Advisory Services 
SC1327(ix)/2013 Payday Software Systems (Pty) Ltd 
SC1327(iv)/2013 Water Management Services CC 
SC1961/2019 Ontec Systems (Pty) Ltd 
SC1970/2019 Max Internet Technolo-gies cc t/a Maxitec 

 

 
 
RESPONSIBLE OFFICIALS : D ARRISON 
 R WILLIAMS 
 N MICHAELS  
 S REYNEKE-NAUDE 
 S MULLER 
 C ROETS 
 E HOONEBERG 
 H VAN TONDER 
 H VORSTER 
 J VAN ASPEREN 
 L BUCCHIANERI 
 R LOUW 
 L COETZEE 
 L SMITH 
 T STEENBERG 
 N ZWENI 
 
TARGET DATE FOR IMPLEMENTATION : 01 JULY 2022 
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