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9. 
WARD COMMITTEE SYSTEM: PERFORMANCE REPORT: 2025/2026 
 
R Louw Divisional Manager: Strategic Support Services 
11 August 2026 (028) 313 8071 

 
1. Executive Summary 

 
To provide Council with the 2025/2026 performance report in respect of the Ward 
Committee System in the Overstrand Municipality. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Municipal Manager 
Strategic Support Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
The encouragement of structured community participation in the matters of the 
municipality 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Constitution of South Africa, 1996 
Local Government: Municipal Finance Management Act No. 56 of 2003 
Local Government: Municipal Structures Act No. 117 of 1998 
Local Government: Municipal Systems Act No. 32 of 2000 
Overstrand Municipality: Ward Committee Rules, 14 December 2022 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Ward Committees continue to play an active and important role to enhance 
participatory democracy in the Overstrand Municipality and it has become 
increasingly important in respect of the management of ward committees to: 

 
✓ demonstrate and quantify the involvement of ward committees in the 

affairs/business of Council; 
✓ proof that the ward committees constructively contribute towards public 

participation in Overstrand Municipality; 
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✓ be able to effectively monitor and evaluate the performance of local ward 
committees in order to ensure the sustainable functioning of ward committees 
in the Overstrand Municipal area. 

 
Discussion 

 
This report includes the performance of ward committees for the period from 
01 July 2025 until 30 June 2026 in respect of: 

 
✓ official meetings held; 
✓ consultation with Ward Committees (decisions taken, notifications, 

recommendations and works orders submitted); 
✓ ward committee projects; 
✓ ward operational plans; 
✓ capacity building; and  
✓ public awareness. 

 
a) Official meetings held 

i) Number of meetings 

A number of nine (9) meetings from August 2025 to June 2026 per ward 
was scheduled.  The last mentioned included two (2) public meetings for 
report back purposes in November 2025 and April 2026 respectively. 

ii) Attendance by Ward Committee Members 

The overall average attendance of 6.27 (excluding councillors) per 
meeting was achieved.  The summary for the reporting period is attached 
per Annexure A. 

b) Consultation – Register 

The consultation register for ward committees reflects the following 
categories: 

• Notifications:  Refer to various information in respect of report backs to 
Ward Committees from Council’s business, events, to take place. 

• Recommendations:  Refer to proposals being made to the Ward 
Councillor in respect of Council’s Portfolio Committee and/to the 
municipal administration in respect of strategic service delivery. 

• Internal service requests/ Works Orders:  Refers to internal service 
requests captured on Collab by the administrators’ following matters 
raised during Ward Committee Meetings or Ward Committee Site Visits.  
A very small percentage of the entries may represent actual Job Cards 
created on the EMIS system. 
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The information per Annexure B reflects Overstrand-wide performance as 
captured per the decision-register. 

 
c) Ward Committee Service Delivery Reports 

This report provides an overview of service delivery requests submitted by 
members of the public, Ward Councillors, and Ward Committee members 
through the Collab CitizenApp. All reported calls are logged and registered 
on the EMIS system for tracking and management. 

Each request is assessed, and where operational intervention is required, a 
work order is generated and assigned to the relevant municipal department 
for action. The report enables the monitoring of reported issues, work order 
generation, departmental response, and the overall progress and resolution 
of service delivery requests. The summary per area is attached as Annexure 
D.  

d) Ward Committee Projects 

An amount of R378,571 (total of 47 projects, total budget allocated 
R5 300 000) was allocated to each Ward Councillor (per ward) for the 
implementation of Ward-Specific Projects (WSP’s) during the 2025/26 
financial year.  The funding enabled Ward Councillors, in consultation with 
their ward committee members and respective communities, to identify and 
prioritise projects that address local service delivery needs and community 
priorities.  The successful implementation of these projects is expected to 
have a sustainable positive impact on the respective wards, contributing to 
improved service delivery and enhanced quality of life for residents.  
Procurement and rolling out of projects to the amount of R4 268 123 (80.53%) 
of the budget has been completed.  The analysis of the progress made per 
area is reflected in the table below: 

Municipal Area No of Wards Budget (R) % Spending as 
at year end- 

30.6.2026 

Hermanus 8 R3 028 568 78.02% 

Kleinmond 2 R757 142 82.47% 

Gansbaai (incl. 
Stanford) 

4 R1 514 284 84.56% 

Total 14 R5 300 000 80.53% 
Table 1: Spending on ward specific projects for 2025/26 as at 30.6.2026  

 
The rollover request for the two WSP’s in Ward 13 was approved as part of 
the 1st Adjustments Budget on 29 July 2026.  

 
e) Ward Operational Plans 

All fourteen Ward Operational Plans for 2025/26 were also completed and 
submitted to the Provincial Department of Department of Local Government 
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on 30 July 2025.  Ward Operational Plans are also monitored by the National 
Department of Co-operative Governance and Traditional Affairs (COGTA), 
since it is linked to the unconditional grant provision for the compensation of 
out-of-pocket expenditure to Ward Committee members. 

f) Ward Committee Site Visits 

To strengthen and revitalise ward committee operations across the 
municipality, the Office of the Speaker introduced a new initiative during the 
reporting period by institutionalising quarterly Ward Committee Site Visits. 
These site visits were recognised as formal ward committee meetings, 
providing members with the opportunity to monitor and assess the progress 
and implementation of both capital and operational projects within their 
respective wards. 

During the first round of site visits, Ward Councillors identified and selected 
the projects to be visited within their wards. Thereafter, ward committee 
members were encouraged to participate in the planning process by 
proposing additional projects and areas requiring oversight. This 
collaborative approach enhanced community participation, strengthened 
oversight and accountability, and enabled ward committees to gain first-hand 
insight into service delivery initiatives and project implementation across the 
municipality. 

g) Ward Committee Rules 

Overstrand Municipality has published the Draft Revised Ward Committee 
Rules for public comment as part of the preparations for the establishment of 
new Ward Committees following the 2026 Local Government Elections. 

The proposed revisions aim to strengthen community participation, improve 
governance and provide greater clarity on the roles and responsibilities of 
Ward Committees, Ward Councillors, PR Councillors, the Speaker and the 
Municipal Administration. 

The draft also proposes updated rules on how ward committees will be 
represented and operate over the next five years. 

h) Strengthening of Ward Committees 

The first Ward Committee meetings for the 2025/26 financial year 
commenced with Joint Ward Committee Meetings, during which several 
wards convened together within their respective areas. This initiative 
provided an opportunity to strengthen collaboration, improve communication, 
and ensure a shared understanding of the Municipality's strategic priorities. 

The meetings were addressed by the Speaker, Executive Mayor, Municipal 
Manager, Members of the Mayoral Committee, and Directors. Presentations 
and discussions focused on the following key areas: 
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• Administrative & Operational Concerns in Ward Committees; 

• Overstrand Municipality Budget Cycle & Vision; 

• Overstrand Municipality Administration - Budget Cycle & Vision; and 

• Overview of the Mayoral Committee Portfolios & OPEX/CAPEX Budget 
Priorities for 2025/26, as well as the 2026/27 priorities for the different 
wards. 

The initiative was well received by ward committee members, who welcomed 
the opportunity to engage directly with the Municipality's political and 
administrative leadership. The meetings provided an informative and 
motivating platform, encouraging active participation and constructive 
discussions on matters affecting their communities, including operational 
challenges, service delivery priorities, and identified limitations. The 
engagement contributed to strengthening the capacity of ward committee 
members to effectively fulfil their advisory and community liaison roles. 

i) Way Forward 

Collaborator CitizenApp information sessions were held at public ward 
committee meetings during November 2025.  Challenges and issues with the 
“app” are continuously discussed during ward committee meetings.  The 
CitizenApp can be utilised by the public to report basic service delivery 
challenges, log service requests and receive notifications regarding 
disruptions via cellular phone to the administration. 

 
With the establishment of new Ward Committees in the 2026/27 financial 
year, ward committee members will be encouraged to actively facilitate public 
participation, serve in an advisory capacity to their respective Ward 
Councillors, monitor service delivery, and promote accountability and 
transparency within their communities. Members will also be encouraged to 
support local development initiatives, identify community needs, and assist in 
prioritising development projects to ensure that municipal interventions are 
responsive to the priorities of their respective wards. 

 
7. Financial Implications 

 
As per budget allocation. 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 
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10. Annexures 
 

Annexure A: Attendance per Ward – July 2025 until June 2026 
Annexure B: Consultation Register per Ward - July 2025 until June 2026 
Annexure C: Report on Performance by Respective Ward Committees – 

July 2025 until June 2026 
Annexure D: Ward Committee Service Delivery Reports 

 
RECOMMENDATION TO THE COUNCIL:  
  
that the report on performance with regard to the Ward Committee System in the 
Overstrand Municipality for the period 01 July 2025 until 30 June 2026, be noted. 

 
 
RESPONSIBLE OFFICIAL : R LOUW 
 M MIDDLETON 
 N MTHOLO 
 A FORD 
 
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2026 
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