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MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND 

 
Office of the Municipal 

Manager 
Municipal Offices 

HERMANUS 
 

18 August 2026 
 
NOTICE TO ALL ALDERMEN AND COUNCILLORS 
 
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the MAYORAL 
COMMITTEE will be held in the BANQUETING HALL, CIVIC CENTRE, HERMANUS on 
TUESDAY, 25 AUGUST 2026 at 09:00 to consider the items set out in the attached 
agenda. 
 
MR E JANTJIES 
ACTING MUNICIPAL MANAGER 
 

18 Augustus 2026 
 
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE 
 
KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die 
BURGEMEESTERSKOMITEE gehou sal word in die BANKETSAAL, 
BURGERSENTRUM, HERMANUS op DINSDAG, 25 AUGUSTUS 2026 om 09:00 vir 
oorweging van die items op die meegaande agenda. 
 
MR E JANTJIES 
WAARNEMENDE MUNISIPALE BESTUURDER 

 

18 Agasti 2026 
 
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA 
 
INTLANGANISO YESIQHELO YEKOMITI KASODOLOPHU WE-OVERSTRAND 
 
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeKOMITI KASODOLOPHU, iza 
kuba se I-BANQUETING HALL, kwiZiko, eHERMANUS uLWESIBINI UMHLA, 
25 AGASTI 2026 ngeye-09:00 ukuqwalasela imicimbi ekule ajenda iqhotyoshelwe 
apha. 
 
MR E JANTJIES 
UMPHATHI KAMASIPALA OBAMBELEYO 

AGENDA/... 



 
 
 

OVERSTRAND MUNICIPALITY 
 
 

MAYORAL COMMITTEE MEETING 
 
 

25 August 2026 
 

I N D E X 
 
ITEM 
 

 PAGE 
NUMBER 

   
1. OPENING  
   
2. APPLICATIONS FOR LEAVE OF ABSENCE  
   
3. CONFIRMATION OF MINUTES  
   
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR/DEPUTY EXECUTIVE MAYOR 
 

   
5. REPORT: OUTCOME OF OVERSTRAND TOURISM RESEARCH  1 
   
6. TOURISM MONTHLY REPORTS: JUNE AND JULY 2026 45 
   
7. TIME SCHEDULE FOR THE 2027/28 INTEGRATED DEVELOPMENT PLAN 

(IDP) AND BUDGET PROCESS IN PREPARATION FOR THE NEW FIVE-
YEAR IDP CYCLE 

68 

   
8. REVISED PERFORMANCE IN THE QUARTERLY SERVICE DELIVERY AND 

BUDGET IMPLEMENTATION PLAN (SDBIP) REPORTS FOR 2025/26 
80 

   
9. WARD COMMITTEE SYSTEM: PERFORMANCE REPORT: 2025/2026 83 
   
10. WARD COMMITTEE SYSTEM: FINAL REVISED WARD COMMITTEE RULES 136 
   
11. INCOME FORGONE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2026 172 
   
   
   

 
  



 
 

-2- 
 
ITEM 
 

 PAGE 
NUMBER 

   
PLANNING & DEVELOPMENT PORTFOLIO:  
   
1. TOWN & SPATIAL PLANNING REPORT WITH REGARD TO APPLICATIONS 

CONSIDERED IN TERMS OF DELEGATED AUTHORITY:  MAY - JUNE 2026 
1 

   
2. APPLICATION TO ENCROACH: A PORTION OF REMAINDER FARM NR 581 

SITUATED IN ONRUSTRIVIER (PORTION OF UNBUILD ROAD) ADJACENT 
TO ERF 2389 ONRUSTRIVIER (3 MC FARLANE STREET, ONRUSTRIVIER)- 
MS AJ GWYNNE-EVANS 

4 

   
3. A PORTION OF REMAINDER ERF 249 HERMANUS, ADJACENT TO 

ERF 12716 HERMANUS, AN UNUSED PASSAGE SITUATED BETWEEN 
WESTCLIFF AND ROCKLANDS ROAD: ASSIGNMENT OF LEASE 
AGREEMENT FROM JC DAVIS TO ODJ AND E ELLIS 

14 

   
4. APPLICATION TO ENCROACH: TWO PORTIONS OF ERF 5117 BETTY’S 

BAY (PUBLIC OPEN SPACE) ADJACENT TO ERF 5561 BETTY’S BAY - MS 
RS SUTTON 

19 

   
5. ERF 2506 ONRUSTRIVIER LEASED TO “DE WETSAAL 

BESTUURSKOMITEE”: APPROVAL OF AMENDMENTS TO THE 
CONSTITUTION 

72 

   
6. LEASE OF A PORTION OF ERF 775 FISHERHAVEN FOR RESORT 

PURPOSES, IN PRINCIPLE APPROVAL FOR LEASE BY MEANS OF A 
COMPETITIVE PROCESS 

85 

   
7. REMOVAL OF TITLE DEED CONDITIONS:  ERF 1518 HAWSTON SITUATED 

AT GEORGE VILJOEN STREET, HAWSTON 
92 

   
8. TRANSFER OF UNREGISTERED ERF 12974 HERMANUS, A PORTION OF 

REMAINDER ERF 241 (CLOSED ROAD RESERVE), ADJACENT TO ERF 100 
HERMANUS, TO MJ & K SMUTS 

99 

   
9. A PORTION OF REMAINDER ERF 5462 KLEINMOND – KLEINMOND 

CARAVAN PARK: GAPSPOT (PTY) LTD (TO BE DEALT WITH IN 
COMMITTEE) 

109 

   
   
INFRASTRUCTURE SERVICES PORTFOLIO:  
   
No items were received for this Portfolio  
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ITEM 
 

 PAGE 
NUMBER 

   
COMMUNITY SERVICES PORTFOLIO:  
   
1. OVERSTRAND MUNICIPALITY: STATUS OF CEMETERIES AS AT 

FINANCIAL YEAR-END 2025/2026 
1 

   
   
MUNICIPAL PUBLIC SAFETY PORTFOLIO:  
   
1. QUARTERLY MONITORING REPORT FOR THE PERIOD: 01 APRIL 30 JUNE 

2026 : DIRECTORATE:  MUNICIPAL PUBLIC SAFETY 
1 

   
2. STATUS OF FIRE BRIGADE VEHICLES – 2025/2026 QUARTER 4 38 
   
3. STATUS OF AARTO IMPLEMENTATION READINESS AND ASSOCIATED 

CHALLENGES IN OVERSTRAND MUNICIPALITY : DIRECTORATE:  
MUNICIPAL PUBLIC SAFETY 

48 

   
4. SAFETY PLAN FOR THE EXECUTIVE MAYOR, MEMBERS OF THE 

MAYORAL COMMITTEE AND COUNCILLORS 
57 

   
5. OPERATION CLEAN MY BACKYARD 76 
   
   
CORPORATE SERVICES PORTFOLIO:  
   
  1 
1. REVISED DECLARATION OF INTEREST AND PRIVATE WORK POLICY 1 
   
2. REVISED STUDY AID POLICY FOR EMPLOYEES 16 
   
3. REVISED PERFORMANCE MANAGEMENT FRAMEWORK POLICY 30 
   
4. REVISED POLICY ON THE PREVENTION AND ELIMINATION OF 

HARASSMENT IN THE WORKPLACE 
78 

   
   
FINANCIAL SERVICES PORTFOLIO:  
   
1. MONTHLY REPORT TO COUNCIL ON THE SUPPLY CHAIN 

MANAGEMENT (SCM) POLICY FOR JULY 2026 
1 

   
2. OVERTIME REPORT FOR JUNE AND JULY 2026 27 
   

 



AGENDA : MAYORAL COMMITTEE MEETING  25 AUGUST 2026 
 
 
1. OPENING 
 
 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 
 
 
3. CONFIRMATION OF MINUTES 
 
3.1 Minutes of an Ordinary Meeting of the Mayoral Committee held on Tuesday, 

23 June 2026 at 09:00 
 
 
 
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR / DEPUTY EXECUTIVE MAYOR 
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5. 
REPORT: OUTCOME OF OVERSTRAND TOURISM RESEARCH  
 
R Louw Divisional Manager: Strategic Support Services 
22 July 2026 (028) 313 8071 

 
1. Executive Summary 

 
The purpose of this report is to provide the executive summary and 
recommendations of the Overstrand Tourism Research conducted by Professor 
Jayne Rogerson.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Office of the Municipal Manager 

Tourism 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
NA 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Professor Jayne Rogerson was commissioned by the Municipality to conduct a  
comprehensive, evidence-based study of the Overstrand tourism economy.  

 
The initial aim of the study was to analyse the challenges and expectations of 
local tourism businesses and the potential role of the municipality. The responses 
from Overstrand tourism businesses who were interviewed face to face 
highlighted a range of tourism and broader structural issues.  

 
The next phase of the study was a two stepped approach. The first aim was to 
understand how tourism offices were organised and funded in other Western 
Cape municipalities. The second aim was to broaden the tourism feedback from 
the Overstrand by surveying tourism and non-tourism businesses as well as 
Overstrand residents.  

1
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The findings from this investigation provide a pathway for a forward-looking 
tourism policy for the Overstrand. The foundation for any tourism policy is 
evidenced-based research, which is what has been collected in this study. 

 
In undertaking the study, six objectives and research tasks were defined. 

 

• First, to look outside South Africa at the international experience of local 
governments and tourism. How, for example, are local governments in 
Australia, Britain, Ireland, Canada, New Zealand dealing with tourism? 

• Second, turn to South Africa to examine the changing policy environment, in 
particular at national government level, which essentially ‘frames’ what is 
undertaken at level of local municipal level.  

• Third, to narrow down to unpack the state of the Overstrand tourism 
economy. The questions are what its key drivers are and how has the 
municipality performed if benchmarked against other South African 
municipalities. 

• Fourth, the research drilled down to analyse the perspectives of local tourism 
stakeholders, and in particular of local tourism businesses. 

• Fifth, interviews with Provincial Department of Economic Development and 
Tourism (DEDAT) and other Western Cape municipal tourism offices were 
undertaken in order to provide a benchmark for Overstrand tourism going 
forward. 

• Finally, three online surveys across the Overstrand were carried out in order 
to obtain feedback on a variety of tourism related issues. The surveys 
canvassed the responses from tourism businesses, non-tourism businesses 
and residents. 

 
Discussion 

 
The executive summary and recommendations of the Overstrand Tourism 

research are attached as Annexure A. 

 
7. Financial Implications 

 
Funded from the Operating budget of the Tourism Section.  

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Executive Summary and Recommendations of the Overstrand 

Tourism Report  
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RECOMMENDATION TO THE COUNCIL:  
  
1. that the Executive Summary and Recommendations of the Overstrand Tourism 

Report be noted; 
  
2. that Council decides on the implementation of specifically recommendations 3, 

5 and 6: 
  
 2.1 Recommendation 3: Destination branding: 

 
Revert back to the Cape Whale Coast tourism branding, as the 
‘’Overstrand’’ brand carries no emotional or geographical resonance for 
prospective visitors; 

   
 2.2 Recommendation 5: Establish an Independent, Professionally Governed  

Destination Management Organisation (DMO): 
 
Investigate the establishment and costing of a DMO for the Municipality; 

   
 2.3 Recommendation 6: Appoint a dedicated tourism bridge person. This 

implies filling the vacancy of the Tourism Manager.  
   
3. that the administration compiles an action plan for implementation of the 

recommendations. 
 
 
RESPONSIBLE OFFICIAL : R LOUW  
 
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2026 
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