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MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND

Office of the Municipal
Manager

Municipal Offices
HERMANUS

17 October / Oktober / Oktobha 2023
NOTICE TO ALL ALDERMEN & COUNCILLORS
ORDINARY MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on WEDNESDAY,
25 OCTOBER 2023 at 10:00 to consider the business set forth in the subjoined agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the
Local Government : Municipal Structures Act, 1998 (Act 117 of 1998).

D O’NEILL
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE

GEWONE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op
WOENSDAG, 25 OKTOBER 2023 om 10:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die Wet op
Plaaslike Regering : Munisipale Strukture, 1998 (Wet 117 van 1998).

D O’NEILL
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO YESIQHELO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeBHUNGA LIKAMASIPALA WE-
OVERSTRAND, iza kuba se I-Banqueting Hall, kwiZiko LoLUNTU, eHermanus,
ULWESITHATHU, Umhla we 25 OKTOBHA 2023, ngeye-10:00 ukugwalasela imicimbi ekule
ajenda ighotyoshelwe apha.

OCeba bayacelwa ukuba baqwalasele isikhokelo sokuziphatha sooCeba, iShedyuli 7 kaRhulumente
wooMasipala: uMthetho weeNkqubo zikaMasipala, uMthetho -1998 (uMthetho we-117 ka-1998).

D O’NEILL
UMPHATHI KAMASIPALA

AGENDA/...
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3.1

OPENING

APPLICATIONS FOR LEAVE OF ABSENCE

CONFIRMATION OF MINUTES

Minutes of an Ordinary Meeting of the Overstrand Municipal Council held
on Wednesday, 27 September 2023 at 10:00

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR
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5. CONSIDERATION OF REPORTS

5.1

APPROVAL FOR FILLING OF VACANCY: DIRECTOR: COMMUNITY SERVICES
D Arrison Director: Management Services

09 October 2023 (028) 313 8001

1. Executive Summary

The purpose of this report is to obtain Council’s approval for the filling of the
vacancy of the Director Community Services.

2. Service Delivery and Budget Implementation Plan Reference - IGNITE
Directorate: Management Services

3. Compliance with Strategic Priority
Provision of democratic and accountable governance

4. Delegated Authority
None

5. Legal Requirements

e Section 160(1)(d) of the Constitution of the Republic of South Africa,
1996
e Sections 67, 56, 57A and 72 of the Local Government. Municipal
Systems Act, 2000 (Act 32 of 2000) [Systems Act]
e Chapter 3 of the Local Government: Municipal Systems Act, 2000 (Act
32
of 2000): Local Government Regulations on Appointment and Conditions
of Employment of Senior Managers, (GN 21 dated 17 January 2014)
[Regulations]
o Local Government: Municipal Systems Amendment Act, 2022

6. Discussion

After no suitable candidates were identified during the previous recruitment
process, Council at its meeting of 28 February 2023 resolved that the filling of
the current vacancy be held in abeyance until the organisational redesign
process with specific reference to the macro structure is completed. The
macro structure in the redesign process was approved by Council on 28 June



3

AGENDA : ORDINARY COUNCIL MEETING 25 OCTOBER 2023

2023, and motivated supra in principle and thereby providing the service
provider with the foundation to develop a commensurate micro structure.

Chapter 3 of the Regulations Chapter 3 of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000): Local Government Regulations on
Appointment and Conditions of Employment of Senior Managers, (GN 21
dated 17 January 2014) provides for the legislative process to be followed
for the filling of the vacancy of a Senior Manager. Sub-regulation 7(1)
determines that the must upon receipt of official notification that the post of a
senior manager will become vacant, obtain approval from the municipal
council for the filling of such post in its next council meeting or as soon as it is
reasonably possible to do so.

Sub-regulation 10(2) provides that the vacancy must be advertised in a
newspaper circulating nationally and, in the province, where the Municipality
is located.

This item is thus brought before Council to seek approval to follow the
recruitment process as prescribed in the Regulations mentioned above, and
in implementation of Council’'s recommendation (28 February 2023), for
Council to appoint a new Director: Community Services.

7. Financial Implications

Funding available on the 2023/2024 salary budget for the funding of this post,
after the vacancy

8. Staff Implications
Vacancy of the position of Director: Community Services
9. Comments from other Departments, Divisions and Administrations
Not applicable
10.Annexures
None
RECOMMENDATION TO THE COUNCIL:
that the filling of the vacancy be approved and the post of Director: Community

Services be advertised in the national newspapers as well as provincial newspapers
in the Western Cape.
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RESPONSIBLE OFFICIAL: DS ARRISON

TARGET DATE FOR IMPLEMENTATION: IMMEDIATELY
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5.2

APPOINTMENT OF A SELECTION PANEL FOR THE RECRUITMENT AND
SELECTION PROCESS FOR THE APPOINTMENT OF A DIRECTOR:
COMMUNITY SERVICES

D Arrison Director: Management Services
9 October 2023 (028) 313 8001

1. Executive Summary

The purpose of this report is for Council to appoint a selection panel for the
recruitment and selection process and for recommendations in the
appointment of a Director: Community Services.

2. Service Delivery and Budget Implementation Plan - IGNITE
Director: Management Services

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance

4. Delegated Authority
None

5. Legal Requirements
Section 160(1)(d) of the Constitution of the Republic of South Africa, 1996
Sections 67, and 72 of the Local Government: Municipal Systems Act,
2000 (Act 32 of 2000)
Chapter 3 of the Local Government: Municipal Systems Act, 2000 (Act
32 of 2000)
Local Government Regulations on Appointment and Conditions of
Employment of Senior Managers (GN 21 dated 17 January 2014)
Local Government: Municipal Systems Amendment Act, 2022

6. Discussion

The recruitment and selection process for the appointment of a Director
Community Services, has commenced.

Sub-regulation 12(1) of the Local Government: Municipal Systems Act, 2000
(Act 32 of 2000): Local Government Regulations on Appointment and
Conditions of Employment of Senior Managers, (GN 21 dated 17 January
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2014), provides for a municipal council to appoint a selection panel to make

recommendations for the appointment of candidates to vacant senior

manager posts.

Sub-regulation 12(2) further prescribes that in deciding who to appoint to a

selection panel, the following considerations must inform the decision:

(a) the nature of the post;

(b) the gender balance of the panel; and

(c) the skills, expertise, experience and availability of the persons to be
involved.

Sub-regulation 12(4) provides that the selection panel for the appointment of
a manager directly accountable to a municipal manager must consist of at
least three and not more than five members, constituted as follows:
(a) The municipal manager, who will be the chairperson
(b) A member of the mayoral committee or councillor who is the portfolio
head of the relevant portfolio; and
(c) At least one other person, who is not a councillor or staff member of the
municipality, and who has expertise or experience in the area of the
advertised post.

7. Financial Implications
Sufficient funds are available on the 2023/2024 salary budget for the funding
of this post and for subsistence and travel allowances for visiting members
of the panel.

8. Staff Implications
Vacancy of the position of Director: Community Services.

9. Comments from other Departments, Divisions and Administrations
Not applicable.

10. Annexures

None

RECOMMENDATION TO THE COUNCIL:

that a selection panel for the recruitment and selection process and for

recommendations to Council in the appointment of a Director Community Services,
be instituted as follows:
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e Mr Dean O’Neill, Municipal Manager — Chairperson;
e The Mayoral Committee member responsible for Community Services; and
e A visiting Municipal Manager from a Municipality in the Western Cape.

RESPONSIBLE OFFICIAL : D ARRISON

TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY
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5.3
A PORTION OF ERF 4565 HERMANUS: PARTIAL AMENDMENT OF COUNCIL
RESOLUTION DATED 30 AUGUST 2023 — SOUTH AFRICAN POLICE SERVICE

N J Michaels Director : Protection Services
5 October 2023 (028) 313 8054

1. Executive Summary
To obtain approval for the partial amendment of Council resolution dated 30
August 2023 with regards to the commencement date of the memorandum of
agreement to be entered into with the South African Police Service (“SAPS”).
2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Protection and Security Services
Protection and Security Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Creation and maintenance of a safe and healthy environment

4. Delegated Authority
None
5. Legal Requirements
e Administration of Immovable Property Policy of the Overstrand
Municipality (2015).
e Local Government: Municipal Finance Management Act, 2003 Municipal
Asset Transfer Regulations, 2008 (No R. 878 of 2008).
6. Background/Discussion/Evaluation/Conclusion
Background/Discussion/Evaluation
Council approved the following on 30 August 2023:
“1.  that the deviation from paragraphs 26 and 41 of the Administration of
Immovable Property Policy of 2015 in order for the Municipality to enter
into a memorandum of agreement with the South African Police Service

to use floor space in the Incident Command Centre building situated on
a portion of Erf 4565 Hermanus, for a period of 3 (THREE) years from 1
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October 2023, to operate the control and surveillance service as part of
the incident command system in a joint approach to fight crime within the
Overstrand, be approved;

that early occupation be given as soon as possible, allowing SAPS to
prepare the allocated floor space for the intended use; and

that the Memorandum of Agreement to be entered into clearly stipulate
which assets (irrespective of whether non-permanent in nature) will be
given to the Municipality in lieu of the rental payable.”

It is clear that the new facility could not be made available to SAPS to take
occupation on 1 October 2023 as it was not ready to be occupied yet, hence
it is necessary to amend the commencement date as approved by Council. In
the interim it will be requested to amend the commencement date to 1 January
2024.

Conclusion

It is proposed that recommendation 1 of Council resolution dated 30 August
2023 be amended to read as follows:

1.

that the deviation from paragraphs 26 and 41 of the Administration of
Immovable Property Policy of 2015 in order for the Municipality to enter
into a memorandum of agreement with the South African Police Service
to use floor space in the Incident Command Centre building situated on
a portion of Erf 4565 Hermanus, for a period of 3 (THREE) years from
1 January 2024, to operate the control and surveillance service as part
of the incident command system in a joint approach to fight crime within
the Overstrand, be approved;

7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

Manager: Property Administration: Ms A Le Roux

My comments are already included in the report as | drafted it.
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10.Annexures
None
RECOMMENDATION TO THE COUNCIL:

1. that recommendation 1 of Council resolution 5.1 dated 30 August 2023 be
amended to read as follows:

that the deviation from paragraphs 26 and 41 of the Administration of
Immovable Property Policy of 2015 in order for the Municipality to enter into a
memorandum of agreement with the South African Police Service to use floor
space in the Incident Command Centre building situated on a portion of Erf
4565 Hermanus, for a period of 3 (THREE) years from 1 January 2024, to
operate the control and surveillance service as part of the incident command
system in a joint approach to fight crime within the Overstrand, be approved;
and

2. that, save for the above, the said resolution 5.1 dated 30 August 2023 shall
remain in full force and effect.
RESPONSIBLE OFFICIAL : L SMITH
TARGET DATE FOR IMPLEMENTATION : 15 NOVEMBER 2023

TARGET DATE TO INFORM APPLICANT : 15 NOVEMBER 2023
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5.4

TARIFFS FOR TIME OF USE RESIDENTIAL CUSTOMERS

SU Muller Director : Infrastructure & Planning

12 October 2023 (028) 313 8019

1. Executive Summary

The purpose of the report is to request Council to consider the impact on
customers who are adversely affected and penalised by the continuing
loadshedding implemented by Eskom. It is recommended that Domestic Time
of Use (ToU) customers be excluded from the sundry charge applicable for
exceeding their notified maximum demand (NMD).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Infrastructure and Planning
Department: Electricity Department

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements
Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

6. Background/Discussion/Evaluation/Conclusion

The annual tariffs approved by Council provide for a Sundry Charge for ToU
customers that exceed their NMD (tariff ESA10).

During times of loadshedding, Domestic ToU customers sometimes exceed
their NMD when the supply is restored after loadshedding due to a spike in
electricity demand is thus beyond the consumer’s control. Because of this, they
are charged the Sundry Charge for exceeding their NMD, which amounts to
R1 695,05 per kVA per month.
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This Sundry Charge is not levied on other domestic consumers (credit meters
and pre-paid meters) because their meters cannot record such incidents.
The total number of domestic consumers is 22 934, of which only 25 are ToU
domestic consumers. It is unjust to penalise only the ToU consumers, while
the credit and pre-paid domestic consumers are not.
It is therefore proposed that council exempt domestic ToU consumers from
tariff ESA10 for exceeding their NMD in cases where the exceedance is due to
loadshedding and not controllable by the consumer.
7. Financial Implications
The impact will be neglectable since the exemption only applies to a maximum
of 25 domestic consumers, compared to 22 909 domestic consumers to whom
the tariff does not apply.
8. Staff Implications
N/A
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
None
RECOMMENDATION TO THE COUNCIL:
that the exemption of domestic Time of Use consumers from tariff ESA10 for
exceeding their Notified Maximum Demand in cases where the exceedance is due
to loadshedding and not controllable by the consumer, be approved retrospectively
from 1 July 2023.
RESPONSIBLE OFFICIAL : K DU PLESSIS

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2023
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APPOINTMENT OF VALUATION APPEAL BOARD MEMBER

SG Reyneke-Naudé Director: Finance

13 October 2023 (028) 313 8040

1. Executive Summary
The purpose of this report is to obtain permission from Council to appoint a
new member, whom must be a professional valuer, to serve on the Valuation
Appeal Board at Overstrand Municipality after the sudden resignation of H O
Wiggens on 8 October 2023.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Department Revenue

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Property Rates Act 6, (Act 6 of 2004)

6. Background/Discussion/Evaluation/Conclusion
In terms of Section 56 of the Municipal Property Rates Act 6 of 2004 every
municipality must have a Valuation Appeal Board which is appointed by the
Minister of Local Government, Environmental Affairs and Development
Planning, Western Cape.
“The MEC for local government must, by notice in the Provincial Gazette,
establish as many valuation appeal boards in the province as may be

necessary, but not fewer than one in each metropolitan municipality.”

The term of a Valuation Appeal Board is four years as stated in Section 60 of
the Municipal Property Rates Act 6 of 2004.
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“The term of office of members of an appeal board is four years, but members
are eligible to be re-appointed.”

In terms of Section 58 of the Municipal Property Rates Act 6 of 2004 every
Valuation Appeal Board must consist of a chairperson and not fewer than two
and not more than four other members of which at least one must be a
professional valuer registered in terms of the Property Valuers Profession Act,
2000 (Act 47 of 2000).

“An appeal board consists of-

(a) A chairperson, who must be a person with legal qualifications and sufficient
experience in the administration of justice; and

(b) Not fewer than two and not more than four other members with sufficient
knowledge of or experience in the valuation of property, of which at least
one-

0] Must be a professional valuer registered in terms of the Property
Valuer registered in terms of the Property Valuers Profession Act,
2000 (Act 47 of 2000); or

(i) May be a professional associated valuer, without restrictions and
with at least ten years’ experience, registered in terms of the
Property Valuers Profession Act (Act 47 of 2000), if a professional
valuer cannot be appointed. “

Mr. H O Wiggens, who served as professional valuer on the Valuation Appeal
Board at Overstrand Municipality in terms of above-mentioned requirement,
formally resigned on 8 October 2023. The resignation of Mr. Wiggens was
communicated to the Directorate Municipal Support and Capacity Building,
Department of Local Government, Western Cape Government.

The Directorate Municipal Support and Capacity Building Department of Local
Government, Western Cape Government assisted the municipality with the
names of valuers that are currently serving on Valuation Appeal Boards of
neighbouring municipalities, and who are willing to also serve on the Valuation
Appeal Board of Overstrand Municipality in the same capacity.

The following valuers indicated that they are willing to serve on the Valuation
Appeal Board of Overstrand Municipality:

1. Ms. C Hall, currently serving as valuer on the Appeal Board of Berg River
and Witzenberg Municipalities. Ms. C Hall resides in Brackenfell.
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2. Mr. P A Gerber, currently serving as valuer on the Appeal Board of Cape
Agulhas, Prince Albert and Langeberg Municipalities. Mr. P A Gerber
resides in Wellington.

3. Mr. C M Muller, currently serving as valuer on the Appeal Board of Knysna
and Swellendam Municipalities. Mr. C M Muller resides in Knysna.

From the before-mentioned list of valuers who indicated that they are prepared
to serve on the Appeal Board for Overstrand Municipality. Ms C Hall resides
in Brackenfell and is the valuer that lives nearest to Overstrand. She has the
necessary experience and qualification to qualify as fully competent for the
position.

Ms C Hall indicated that she will be available for the meetings of the Valuation
Appeal Board which is scheduled for November 2023 and December 2023.

7. Financial Implications

Budget provision was made for expenditure related to the renumeration of the
Valuation Appeal Board members.

8. Staff Implications
N/A

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A: Communication with Minister of Local Government,
Environmental Affairs and Development Planning, Western
Cape regarding the valuers identified as willing to serve on
the Appeal Board of Overstrand Municipality.

Annexure B: Confirmation from the identified members that they are
willing to serve on the Valuation Appeal Board of
Overstrand Municipality.
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RECOMMENDATION TO THE COUNCIL:

that Council consider the inputs received from the Directorate Municipal Support and
Capacity Building, Department of Local Government, Western Cape and appoint Ms
C Hall (professional valuer) as the new member to the Valuation Appeal Board of
Overstrand Municipality, to replace Mr. H O Wiggens who resigned on 8 October
2023.

RESPONSIBLE OFFICIAL : EM HOONEBERG

TARGET DATE FOR IMPLEMENTATION : 01 NOVEMBER 2023
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Jahette Basson Aﬁl‘\@; X LiF & A

From: Angelo M Mussell <angsln Mussell@westemcape.govias

Sent: Tuesday, 10 October 2023 08012

To: Johette Basson

(= Wurial Cloete; Desiree Mofan; CFO; Elmarie Hooneberg

Subject: RE: APPOINTMENT OF NEW YALUER FOR APPEAL BOARD OF OVERSTRAMD
MUNICIPALITY

Good day Jlohette
[ trust you are well,

The candidates thal were provided are current Valuer/Membears ot other Municipalifies. There ore ro
candigates that resides closer o Hermanus,

T. MrGerber serves at Caope Agulhas, Frince Albert and Longeberg Municipalities, and resides in
Welington.[ From: Welington To: Hermanus, 7200 2 hr 8 min [183.1 km) via N2

2. Ms Hall serves af Bergrivier and Wihzenberg Municipality and resides in 8rackenfell. (From:
Brackenfel, Cape Town To: Hermanus, 7200 1T hr 34 min |1 15,3 km) via N2

3. Mr Muller serves af Knysno and Swellendam Municipalities and resides in Knysna, (Fram:
KEnysna To: Hermanus, 7200 4 hr 40 min [412.5 km) via N2
Driving Directions). nesls@rodsknysna.ceza

TYou may coentact the preferred candidate via e-mail to confirm if their schedules conour with the
Municipality's schedule.

Kindly include mMurial Cloete: muriol.closte@wesierncope cov za, Desree
Nolan:desiree nolandwes|lemcope.gov..ao and myselfangele.mussell@weastiemna ope. gov.za in all
corespondence pease,

Kind regards

Angelo Mussell

Directorate Municipal Support and Copacity Building
Department of Local Government

Weslermn Cope Govemment

B Flaor, Waldarf Building, 5t Georges Mall
Cope Town
BOOO
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Johette Basson Anne xLire. F) ."/ S
From: Lenize Gerber <gerbed@vodamail co.zas

Sent: Monday, 09 October 2023 17:27

Ta: Angeto M Mussell

Cc Murial Cloete

Subject: RE: Reguest to serve as @ Replacement Valuer/Member for Overstrand Municipality
Good Afternoon Mr Mussell

Thank you for considering me. it will be a great honar to assist and serve as a Replacement Valuer/Member for the
Overstrand Municipality's Valuation Appeal Board for the ferm 1/11/2023 - 31/8/2025.

Please accept my willingness.
Thank you so much.

Kind regards.

P4 Gerber

Professional Valuer Nr. 2834
M. Rics Nr. 6208809
082-2136120

From: Angelo M Mussell <Angelo Mussell@westerncape.gov.za>

Sent: Monday, October 9, 2023 10:319 AM

To: gerberpa@vodamail.co.za

Cc: Lenize Gerber <gerberl@vodamail.co.za=; Murial Cloete <Murial Cloete @westerncape.gov.ia>
Subject: Request to serve as a Replacement Valuer/Member for Overstrand Municipality
Impartance: High

Dear mr Gerber

Owverstrand Municipality has o vacancy for a Replocement Valuer/Member on their Valualion
Appeacl Boord(VAB) to serve the remalnder of the Municipality's VAEB term being: 1/11,/2023-
31/08/2025.

Eindly indicate your wilingness to serve os a Valuer/Member for the above-mentioned period at
Cverstrand Municipality pleass.

Kindly respond via e-mail at your eariest convenience please,

Kind regards

Angelo Mussell
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Directorate Municipol Support ond Caopacity Building Z/ 5
Department of Local Government
Weslemn Cope Government

B" Floor, Waldari Building. §1 Georges Mall
Cope Town
8000

Tel: 021 483 4959

Fox: 021 483 3337

E-mail: angelo.mussell@wesiemcaps aov.za
Website: yewvi weslerncope. gov.Io

Western Cape
Government

ChYou

“All vigws of opinions expressed in this elechionic metage ond is atluchments o the view of the sender and de ot necessarlly reflect the
vigis and opinions of the Weslern Cope Govemnmenl [the WCE], No employee of the WCG k enfiled 1o conclude o binding conlract on
behall of the WEG unless hiefshe i cn accounting officer of the WCG, or his or her cutharised refreseniative,

The Information contained in this message and ifs attachments may be confidential o privileged and §s for the use of the named recipiont
anly, excepl where the seroer specifically states othenwise.

Il you ore nof the inlended racipient You may nol copy o deliver this messaga 1o anyone,”
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2/5

Johette Basson

From: Cecilia@circieproperties.co.za

Sent: Monday, 09 October 2023 11102

To: Angelo M Mussedl

Subject: RE: Request 10 5erve as a Replacement ValuerMember for Overstrand  Municipality
Good day

I would appreciate it Iff | can serve on the valuation board. Thank you so much for asking. What documentation do you
negd from me?

Regards

Cecifia Hall

Professional Valuer

Master Practitioner in Real Eslate

22 Monle Rosa Streel, Prolea Heights, Brackenlel|, 7560
6 Vondeling Close, Langebaan, 7357

Po Box: 454 Brackeniel, 7560

E-mail: ceciliaficircleproperies.co za

Cel 08245124060

Web sile: www circleproperties.co.za

Cecitia Hall hereby warrants the validity of their fidelity fund certificate (FFC) as at the date of signature of this
agreaemant

CONFIDENTIALITY CALTION: This message s imenced for the e of the adreasod party anty, || tha resder i nal ihe miended ieciplenl, slmses roldy

cur ofice mmaedialely and desiroy ihis message:
VERTROULIKHEIDEWAARSH LWING: Hrerdie boodskap boval veriraulike mligting en 13 slegs vir de geadresseerde bados), ndien de ksar Farvan

fiiet die: bedoelde party |s nie. sbel ons kantanr onmiddallis in hemnis en vermielig die bondskap,

From: Angelo M Mussell <Angelo.Mussell@westerncape.gov.za>

Sent: Monday, October 9, 2023 10:59 AM

To: Cecilia Hall <cecilia@circleproperties.co.za>

Cc: Murial Cloete <Murial. Cloete @ westerncape gov.za>

Subject: Request to serve a5 a Replacement Valuer/Member for Overstrand Municipality

Importance: High

Dear Ms Hail

Overstrand Municipality has o vacancy for a Replaocement valuer/Member on their Valuation
Appeal Boord(VAB} fo serve the remainder of the Municipality's VAB term being: 1/11/2023-
31/08/2025.
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H/s

Kingly indicate vour wilingness to serve os o Valuer/Mamber for the obove-menfioned period of
Owverstrand Municipality please.

Kindiy respond via e-mail at your earliest convenience please,

kind regords

Angelo Mussell

Directorate Municipol Support and Capacity Buliding
Department of Local Governmeni

Western Cope Governmend

g Floor, Waldorf Building. 51 Georges mMall
Cape Town
8000

Tel; DZ] 483 .495%

Fone (321 483 3337

E-mail ongelo.musseli@westemcope.nov.io
Welbsite: www.oweslerncope, goy 2o

Western Cape
Government

FOR YOU

“All viaws of opinicns expressed In This elecironic massoge and its atfachments are he vigw of The sendsr and do not necessarily raflect ihe
views and opinions of the Westem Cape Govemmant [Ihe WCGI. Mo emplovee of Ihe WCG s enfiliad 10 Conclude o binding confract on
behall of Ihe WOG unless he/she is an accounting officer of the WCG. o his of her gulhorsed represeniofive,

The informadion condcingd in this messace and s attochments may be confidential or privleged and is for 1he use of the named reciplent
anly, except where ihe sender specifically stales oihendse.

I youw are not the intended recipient you may nol copy o dedver 1his messoge bo enyone
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From:
Sent:
To:

Ce:
Subject:

Good morning

Neels Muller <neels@rodeknysna.co.za»

Monday, 09 October 2023 11:26

Angelo M Mussall

Murial Cloete

Re: Request to serve a5 a Replacement Valuer/Member for Overstrand Municipality

Thank you for cansidering me. This is confirmation that | am willing to serve as a Replacement Valter/Member on the
valuation Appeal Board for the term as mentioned in your email,

Regards

Neels Muller
083 262 3777

On 2023/10/09 10:44, Angela M Mussell wrote:

Cear dr Muller

Overstrond Municipality has o vacancy for o Replacement Vaiuer/Mamber on their
Yaluation Appeal Board([VABR) to serve the remainder of the Municipality's WAB term
being: 1/11/2023-31/08/2025.

tindly indicale your wilingness 1o serve as o Valuer/Member for the above-mentioned
period at Overstrand Municipality please.

Kindly respond via e-mail at your eafdies! convenience please.

Kind regords

Angelo Mussell

Directorate Municipal Support and Capacity Bullding
Departrment of Local Government
Western Cape Government

£ Floor, Waldorf Building, 5t Georges Mall

Cape Town

8000

Tel: 021 483 4959
Fax: 021 483 3337

E-mall: anpelo. mussell@westerncape gov.za

Website: vy weslernuspe gov.ia
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5.6
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR SEPTEMBER 2023

C Le Roux Deputy Director: Finance & SCM
04 October 2023 (028) 313 8107

1. Executive Summary

The purpose of this report is to inform Council of all deviations from the Supply
Chain Management Policy, approved by the delegated authority in terms of
Paragraph 36 of the Supply Chain Management Policy, approvals in terms of
Paragraph 16(1)(b) and 17(1)(c) for September 2023.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act 2003, (Act 56 of
2003)

Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 June
2008, as amended.

Overstrand Municipality Preferential Procurement Policy

6. Background/Discussion/Evaluation/Conclusion
Background

The purpose of this report is to ensure that Council maintains oversight over
the implementation of the Supply Chain Management Policy. In terms of
Paragraph 36(2) of the said policy, the Accounting Officer must record the
reasons for any deviations in terms of Paragraph 36(1) of the policy and report
same to council.
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Discussion

A.

Deviations - Paragraph 36(1)(a)

Paragraph 36(1)(a) of Council’'s Supply Chain Management (SCM)
Policy allows circumstances for deviations from the procurement
processes. Furthermore, the policy requires in Paragraph 36(2), that the
reasons for any deviations from the procurement processes must be
recorded and be reported to Council.

Deviations approved in terms of Paragraph 36(1)(a) for September 2023
is attached as Annexure A.

Awards in terms of Paragraph 16(1)(b) and 17(1)(c)

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where
the Written or Formal Written Price Quotation process has been followed
for procurement and it is not possible to obtain at least three quotations,
the reasons must be recorded and approved by the Chief Financial
Officer (CFO) or an official designated by the CFO.

In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the
designated official must report all such approvals made by the official in
terms of their sub-delegation to the Chief Financial Officer.

A schedule of all such approvals for September 2023 is attached as per
Annexure B.

Value of all Awards (Procurement transactions)

All procurement transactions undertaken with regards to tenders,
transversal contracts, amendment of contracts, formal written price
guotations (in excess of R30 000), written price quotations (below
R30 000) awarded in terms of the Supply Chain Management Policy for
September 2023.

A schedule of these awards for September 2023 is attached as
Annexure C.

7. Financial Implications

None

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations

None

10. Annexures

Annexure A:

Annexure B:

Annexure C:

Schedule of deviations from the procurement processes
approved in terms of sub-delegations

Schedule of approvals in terms of Paragraph 16(1)(b) and
17(1)(c)

Schedule of awards made through the Bid Committee system,
formal written price quotations in excess of R30 000 and all
price quotations below R30 000

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the

delegated authority for September 2023, be noted,;

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved

in terms of the delegated authority for September 2023, be noted; and

3. that the awards made through the Bid Committee system, formal written price
quotations in excess of R30 000 and price quotations below R30 000 for

September 2023, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA : ORDINARY COUNCIL MEETING 25 OCTOBER 2023

5.7
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT — 2023/2024:
1StQUARTER: 01 JULY 2023 TO 30 SEPTEMBER 2023

C Le Roux Deputy Director: Finance & SCM
09 October 2023 (028) 313 8107

1. Executive Summary
In terms of Paragraph 6(3) of Overstrand Municipality’s Supply Chain
Management Policy, the Municipal Manager must, within 10 days of each
quarter, submit a report on the implementation of the Supply Chain
Management Policy to the Executive Mayor.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act, No. 56 of 2003
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality’s Supply Chain Management Policy dated 25 June
2008, as amended.

6. Background/Discussion/Evaluation/Conclusion

Background

The purpose of this report is to ensure that Council maintains oversight over
the implementation of the Supply Chain Management Policy, specifically
regarding the following:

a) awards made for the 1%t Quarter of the 2023/2024 financial year, 01 July
2023 to 30 September 2023;
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b) deviations in terms of Paragraph 36 of the Supply Chain Management
Policy;

c) minor breaches approved by the Accounting Officer in terms of Paragraph
36(2) of the Supply Chain Management Policy;

d) the status of objections, complaints and appeals lodged; and

e) progress made with incidences of non-compliance and irregular
expenditure identified and currently undergoing investigation.

Discussion

a) Bid Awards

Bids are awarded in terms of Overstrand Municipality’s Supply Chain
Management Policy and the preferential points system prescribed in the
Preferential Procurement Policy.

Procurement transactions have been processed through the bid
committee system and formal written price quotations in excess of
R30 000 within the following timeframes:

Procurement Function D 2023/2024 2022/2023
1st Quarter

Bids Processed 17 17 101

Bids processed - Average per Quarter 17 17 25

Average days from final evaluation to

Bid Adjudication Committee 5 5 ’

Average days from iniiation to Bid

Specification Committee 9 9 11

Estimated Value of Awards (Rand) | R 165 864 539,06 | R 165 864 539,06 | R 1965 943 727,00

Value of all Awards

The total value of tenders and formal written price quotations more than
R30 000 and written price quotations (below R30 000) awarded by the
Supply Chain Management Unit for the 15t Quarter of 2023/2024:

Operational Amount Capital Amount \(llanltl:lﬁl :ian\n\lIaprg_s
(Excluding VAT, (Excluding VAT, VAT @ 15% g Vo
d . where applicable)
where applicable) where applicable) for Q1
:31‘;’) Awards R 106 910 961,46 R2837475500 | R 20 123 490,92 R 155 409 207,39
Amendment of R5 464 592,76 R3 279 173,91 R1 311 565,00 R10 055 331,67
Contracts (2)
Quotations (3) R 347 826,09 R 0,00 R 52 173,91 R 400 000,00
Quotations
<R30000 (748) R3 534 912,83 R 0,00 R 452 780,61 R 3987 693,44
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Total

R 116 258 293,14

R 31653 928,91

R 21940 010,45

R 169 852 232,50

A schedule of these awards above for the 15t Quarter of 2023/2024 are
attached as Annexure Al and A2.

Deviations — Paragraph 36(1)(a)

Paragraph 36(1)(a) of

Overstrand Municipality’s

Supply Chain

Management Policy allows circumstances for deviations from the
procurement processes. Furthermore, the policy requires in Paragraph
36(2), that the reasons for any deviations from the procurement processes

must be recorded and be reported to Council.

Deviations approved by the Accounting Officer or by the delegated
officials were motivated in terms of the following categories for
applications approved for the 2023/2024 year to date is compared to the
2022/2023 financial year as per the following schedule:

SCM Policy Description Zaviaa | HmER4 | g0z21202
Paragraph 36(1)(a)(i Emergency 3 3 9
Paragraph 36(1)(a)(ii) Sole Provider 2 2 12
Paragraph 36(1)(a)(iii) Special works of Art 0 0 0
Paragraph 36(1)(a)(iv) Animals for zoos 0 0 0
Paragraph 36(1)(a)(v) Impractical / Impossible 15 15 52
Paragraph 36(1)(a)(v)(a) | Ad-hoc repairs/ Strip & Quote 0 0 0
Total 20 20 73

A schedule of Deviations approved in terms of Paragraphs 36(1)(a) is
attached as Annexure B.

Value of all Devi

ations awarded

The total value of deviations processed via the Supply Chain Management
Unit for the 15t Quarter of 2023/2024, are as follows:

Operational Capital Amount Value of Awards
Amount (Excluding VAT, 0 (Including VAT,
(Excluding VAT, where b where applicable)
where applicable) applicable) for Q1
Deviations (20) R 15 186 955,66 R 0,00 R 2276 078,35 R 17 463 034,01
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b)

d)

Minor Breaches

The Supply Chain Management Policy states in Paragraph 36(1)(b) that
the Accounting Officer may consider ratifying any minor breach of the
procurement processes by an official or committee acting in terms of
delegated powers or duties which are purely of a technical nature.

No minor breaches were recorded in the 15t Quarter of 2023/2024 financial
year.

Objections, Complaints and Appeals

In terms of Paragraph 49 of the SCM Policy, persons aggrieved by
decisions or actions taken in the implementation of the supply chain
management system, may lodge a written objection against the decision
or action within 10 business days of the decision or action.

These objections must be dealt with and resolved in terms of Paragraph
50(1) of the SCM Policy. In terms of this, the Accounting Officer has
appointed an ‘appeals authority’ which must strive to resolve all objections
within 46 business days of receipt and report to the Accounting Officer on
a monthly basis on the objections received, attended to and resolved in
terms of Paragraph 50(3) of the Policy.

In terms of Section 62 of the Local Government: Municipal Systems Act,
No. 32 of 2000, a person whose rights are affected by a decision taken by
a staff member of a municipality, may appeal against that decision by
giving written notice of the appeal and reasons to the municipal manager
within 21 days of the date of the notification of the decision.

A schedule of all appeals, disputes, objections, queries and complaints
received or dealt with during the 15t Quarter of 202/2024, is attached as
Annexure C.

Incidences of Non-compliance and Irregular Expenditure

In terms of Section 32(4) of the Local Government: Municipal Finance
Management, Act No. 56 of 2003, the Executive Mayor, inter alia, must be
made aware of all possible irregular expenditure incurred by the
municipality.

A register of all incidences of irregular expenditure identified and currently
undergoing investigation is attached as Annexure D.

During August 2023, SCM identified that the preference points allocation
in terms of Paragraph 10(6) of the municipality’s Preferential Procurement
Policy, in respect to Local area of supplier “within the boundaries of the
Western Cape” was indicated as 3 points instead of 4 points. This
constitutes non-compliance with the municipality’s Preferential
Procurement Policy.
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After an analysis done by the Supply Chain Management Section, it was
identified that before-mentioned points for local area in the Western Cape,
allocated as 3 instead of 4, did not impact at all on the award of a total of
16 bids (tenders and quotations) in respect of the 80/20 preference points
system where bidders claimed local area in the Western Cape.

In terms of the analysis, it was confirmed that allocation of 3 points instead
of 4 points only influenced 2 instances, where the detail for these 2 tenders
is provided in the following paragraphs where the outcome of the award(s)
would be different. The recommended approach is as follows, after the
Accounting Officer, in terms of oversight considered the circumstances
not serious or material, in the implementation of the SCM Policy.

One of the items awarded on as an “As and when needed” tender - A
process will be implemented to cancel the contract in order not to incur
any expenditure on this item.

A change in the position in only 1 instance, out of the 19 areas, would be
one position higher, into 6th position. Therefore, it is highly unlikely that
any projects will be allocated in this instance.

7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure Al: Schedule of Awards made through the Bid Committee system

and all formal written price quotations in excess of R30 000

Annexure A2: Schedule of transactions of price quotations below R30 000
Annexure B:  Schedule of Deviations from the procurement processes
Annexure C: Schedule of disputes, objections, queries, complaints and

appeals received

Annexure D:  Schedule of Irregular Expenditure
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RECOMMENDATION TO THE COUNCIL:
that the activities undertaken, and outcomes achieved in the implementation of the
Overstrand Municipality’s Supply Chain Management Policy for the 15t Quarter of
2023/2024 be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA : ORDINARY COUNCIL MEETING 25 OCTOBER 2023

5.8
QUARTERLY BANK ACCOUNT WITHDRAWALS IN TERMS OF SECTION 11(4)
OF THE MFMA FOR THE QUARTER ENDED SEPTEMBER 2023

BA King Senior Manager: Financial Services
16 October 2023 (028) 313 8154

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 11(4) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Section 11(4) of the Local Government: Municipal Finance Management Act,
No. 56 of 2003 (MFMA)

6. Background/Discussion/Evaluation/Conclusion
Background
On a quarterly basis a consolidated report of all withdrawals made in terms of
section 11(1) (b)-(j) of the MFMA must be compiled and submitted to Council,
the relevant Provincial Treasury and the Auditor General.

7. Financial Implications
None

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations

None
10.Annexures

Annexure A:  Consolidated report for the quarter ended September 2023
RECOMMENDATION TO THE COUNCIL:

that the consolidated quarterly report, as per Annexure A, in respect of Bank
Account Withdrawals in terms of Section 11(4) of the MFMA for the quarter ended

September 2023, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA : ORDINARY COUNCIL MEETING 25 OCTOBER 2023

5.9
BUDGET REPORT AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP) FOR THE QUARTER ENDED SEPTEMBER 2023

BA King Senior Manager: Financial Services
11 October 2023 (028) 313 8154

1. Executive Summary

Report prepared as part of the reporting obligations arising from section 52(d)
of the Local Government: Municipal Finance Management Act, 2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Financial Services

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priority
Promotion of tourism, economic and social development
Provision and maintenance of municipal services
Provision of democratic, accountable and ethical governance
Encouragement of structured community participation in the affairs of the
municipality
Creation and maintenance of a safe and healthy environment
4. Delegated Authority
None
5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
(Act 56 of 2003) [MFMA]

6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the reporting obligations arising from

the MFMA. The MFMA requires the Executive Mayor to report to Council on
a quarterly basis on the state of the Municipality’s budget and SDBIP.
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Discussion

Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared
according to the standard reporting formats issued by National Treasury.

The SDBIP report, included as Appendix 1 of the quarterly budget report, is a
layered plan comprising the Top Level SDBIP.

The top level SDBIP measures the achievement of the strategic performance
indicators of the municipality. These include the prescriptive performance
indicators prescribed by Section 10 of the Local Government: Municipal
Planning and Performance Regulations of 2001.

The following additional reporting information is also included:
The Executive Mayor’s special fund report is attached as Annexure B.

The Cost Containment Regulations, 2019 report, attached as Annexure C,
represents the status up to the end of September 2023 (Quarter 1).

The quarterly post implementation status of the mSCOA Project is attached
as Annexure D.

7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations

The contents of the SDBIP reflects the information submissions from the
relevant affected officials.

10.Annexures

Annexure A:  Budget Report and SDBIP for the quarter ended September
2023

Annexure B:  Executive Mayor’s special fund — September 2023

Annexure C: Status report on the Cost Containment Regulations, 2019 —
September 2023

Annexure D:  Municipal Regulations on the Standard Chart of Accounts
(mSCOA): Post Implementation Status of the mSCOA Project
— September 2023
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RECOMMENDATION TO THE COUNCIL:

1. that the budget report and service delivery and budget implementation plan
for the quarter ended September 2023, prepared as part of the reporting
obligations arising from the Local Government: Municipal Finance
Management Act, 2003 and additional information, be noted; and

2. that the content of the report, for the first quarter of the 2023/2024 financial

year, on the top level Service Delivery and Budget Implementation Plan be
noted.

RESPONSIBLE OFFICIALS : BA KING
RG LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Munisipaliteit » U-Masipola « Municipality

ONERSTRAND
4

QUARTERLY
BUDGET REPORT

AND SDBIP
SEPTEMBER 2023

In-Year Report of the Municipality

Prepared in terms of Section 52(d) of the Local Government:
Municipal Finance Management Act (Act 56 of 2003) &
Section 31 of the Municipal Budget and Reporting Regulations,
Government Gazette 32141, 17 May 2009.

(8) (8) (4w)

We belong  We care We serve
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings minor
assets etc. Any capital expenditure must be reflected as an asset on the Municipality’s
statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG - Financial Management Grant.

GFS — Government Finance Statistics. An internationally recognized classification system
that facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle legislation relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework (MTREF). The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further two
years’ budget allocations. Also includes financial information of the previous and current
year.

NDPG — Neighbourhood Development Partnership Grant.

Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages, repairs and maintenance etc.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP — Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan

comprising annual and quarterly performance information.
3
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Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Vote — A main appropriation segment of the budget. In Overstrand Municipality this
relates to the directorate level for operating expenditure and the GFS classification for
capital expenditure.
YTD — Year to date

y-0-y — year-on-year
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PART 1 - IN-YEAR REPORT
Mayor’'s Report
1.1 In-Year Report — Quarterly Budget Report

1.1.1 Implementation of the budget in accordance with the SDBIP
The results of the SDBIP for the first quarter ended 30 September 2023 is included as
Appendix 1 to this report.

1.1.2 Financial problems or risks facing the municipality

No financial problems or risks from a budgetary implementation or financial
management perspective identified up till 30 September 2023. It is however important
to note that as a country we face economic challenges that have been slightly eased by
the inflation rate that is back within the Reserve Bank's 3 — 6% target range and the
latest unchanged Repo Rate decision by the Monetary Policy Committee. The energy
supply crisis is ongoing and still presents a stumbling block in economic growth. As a
result of this, municipalities remain under pressure to provide cost effective services.
Overstrand have recently experienced heavy rains and gale force winds which have
caused a huge amount of damage to infrastructure. Following the recent storms, we had
a situation where the main water line was washed away and in turn caused a shortage
in water supply. Mop up operations occurred, and temporary solution was implemented
to restore the supply of water to our areas. Water restrictions have also been instituted.
It seems as if costs will be significant, and it is expected that Council will have to consider

an adjustments budget in November 2023.

1.1.3 Other relevant information
The below results reflect the first quarter’s financial position.

YTD Actual operating revenue at the end of the first quarter for 2023/2024 is at 26.38%
of the budgeted revenue of R1.676bn. The expenditure reflects spending of 20.10%
against the budgeted expenditure of R1.742bn.

YTD Capital expenditure at the end of September 2023 amounts to R15.3m, or 7.31%
of the amended budget of R209.4m. Refer to the table on page 29 for the implementation
status of the Top 10 Capital Projects.
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No Adjustments Budget was tabled during this quarter.

The collection rate regressed during Quarter 1 for the 2023/2024 financial year and at
the end of September 2023 this stood at 96,59%, as compared to 99,07% on 30 June
2022.

The positive cash flow remains stable and is in line with budgeted performance.

Resolutions
IN-YEAR REPORTS 2023/2024

This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION TO THE COUNCIL:

that the budget report and service delivery and budget implementation plan for the
guarter ended September 2023, prepared as part of the financial reporting obligations
arising from the Local Government: Municipal Finance Management Act, 2003 and

additional information, be noted.
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Executive Summary

Loadshedding

The current prolonged loadshedding is still having a notable negative impact on
electricity revenue, which is largely being mitigated by reduced bulk electricity
purchases. This however still impacts on the budgeted electricity services bottomline
and thus the overall bottomline (surplus/deficit) for the municipality, as electricity sales
for the current financial year to date did not meet expected electricity sales.

Revenue by Source
The Year-to-Date actual revenue is 0.19% above the YTD budget projections at the end
of September 2023.

Borrowings

The balance of borrowings amounts to R470.9m at the end of September 2023.

Operating expenditure by vote & type
Current expenditure is 2.63% below YTD budget projections as at September 2023.

Capital expenditure

The YTD Capital expenditure amounts to R15.3m or 7.31% of the original budget of
R209.4m. The current capital commitments of orders in progress amounts to R56.6m or
27.06% of the original capital budget of R209.4m.

Cash flows
The municipality started the year with a positive cash balance of R646.5 million. The
September closing balance is R701.9 million. Refer to Supporting Table SC9 for more

details on the cash position.

Allocations received (National & Provincial Grants)

Grants totaling R23.4m was received during September 2023.

Spending on Grants

Spending on grants amounts to R11.9m for September 2023 which includes FMG,

EPWP, MIG, Resource funding for the establishment & support of Law Enforcement
7
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Rural Safety Unit, Resource funding for the establish & support of K9 Unit, Community
Library Grant, Title Deeds Restoration Grant and spending on Construction Contracts

(Housing).

Material variances

The table below summarises variances for projected revenue and expenditure.

WCO032 Overstrand - Supporting Table SC1 Material variance explanations - M03 September

Description Variance Reasons for material deviations Remedial or corrective steps/remarks

Revenue By Source
Total 0.19%

Expenditure By Type
Total -2.63%

Capital Expenditure
Total -45.74% |Capital Commitments=R56.6m

Financial Position
In order

Cash Flow
In order

Total Revenue (including capital grants)

R thousand Amended YearTD .
Budget actual % of Budget
Received/Spent
Revenue 1,730,869 443,638 25.63%
Expenditure 1,742,212 350,108 20.10%
Surplus / (Deficit) (11,342) 93,530
Capital 209,409 15,307 7.31%

Total Revenue (excluding capital grants)

R thousand Agf;gd;d Y:SLZ? % of Budget
Received/Spent
Revenue 1,676,577 442,282 26.38%
Expenditure 1,742,212 350,108 20.10%
Surplus / (Deficit) (65,635) 92,175
Capital 209,409 15,307 7.31%

Performance in relation to SDBIP targets

See the comprehensive quarterly report included as Appendix 1 of this report.
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Remedial or corrective steps
Refer to the SDBIP report.

In-year budget statement tables / ...
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Table C1: s71 Monthly Budget Statement Summary

WC032 Overstrand - Table C1 Monthly Budget Statement Summary - M03 September

2022123 Budget Year 202324
Description Audited Original Adjusted Monthly YearTD ) . Full Year
Outcome Budget Budget Actual YearlD Actua Budget YID Variance | YID Varince Forecast
R thousands %
Financial Performance
Property rates 340,506 340,506 21972 87,190 85,127 2,063 2% 340,506
Service charges 1,047,085 | 1,047,055 92,263 258,690 259,705 (1,014) 0% 1,047,055
Investment revenue 41,800 41,800 4,788 11,091 11,091 - 41,800
Transfers and subsidies - Operational 184,953 184,953 1,878 70,731 70,731 - 184,953
Other own revenue 62,262 62,262 4,689 14,581 14,785 (204) 1% 62,262
Total Revenue (excluding capital transfers and - 1,676,577 1,676,577 131,590 442,282 441,437 845 0% 1,676,577
contributions)
Employee costs 537,911 548,444 43119 119,152 121,080 (1,928) -2% 548,444
Remuneraton of Councillors 12514 12514 1,623 3,695 3,650 5 0% 12514
Depreciaion and amortisaon 149,154 149,154 12429 37,289 37,289 - 149,154
Interest 49,658 49,658 984 1,382 1,382 - 49,658
Inventory consumed and bulk purchases 492,305 491,357 52,887 106,051 109,565 (3,514) -3% 491,357
Transfers and subsidies 16,380 16,380 2,083 4625 4625 - 16,380
Other expendiure 484290 474,704 35,358 77,954 81,982 (4,028) -5% 474704
Total Expenditure 1,712 1,142,112 148,483 350,108 359,572 (9,465) 3% 1,742,212
Surplusl(Deficit) (65,635) (65,635) (16,893) 92,175 81,865 10,310 13% (65,635)
Transfers and subsidies - capital (monefary allocafions) 54,293 54,293 366 1,355 1,355 - 54,293
Transfers and subsidies - capital (in-kind)
Surplus/(Deficit) after capital transfers & contributions (11,342) (11,342) (16,527) 93,530 83,220 10,310 12% (11,342)
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year (11,342) (11,342) (16,527) 93,530 83,220 10,310 12% (11,342)
Capital expenditure & funds sources
Capital expenditure 209,409 209,409 5,754 15,307 28,212 (12,905) -46%) 209,409
Capital fransfers recognised 96,183 96,183 366 1,355 9,906 (8,550) -86% 96,183
Borrowing 95,214 95,214 5199 11,406 13,803 (2,397) 7% 95,214
Internally generated funds 18,013 18,013 189 2,545 4,503 (1,958) -43% 18,013
Total sources of capital funds 209,409 209,409 5,754 15,307 28212 (12,905) -46%) 209,409
Financial position
Total current assefs 683,321 683,321 901,133 683,321
Total non current assefs 4,195,837 4,195,837 3,982,756 4,195,837
Total current fiabiliies 349,426 349,426 252,201 349,426
Total non current liabilies 731,131 731,731 705,130 731,731
Community wealth/Equity 3,797,994 | 3,797,994 3,926,559 3,797,994
Cash flows
Net cash from (used) operafing 193,672 193,672 (9,600) 79,842 79,711 (132) -0% 193,672
Net cash from (used) invesing (214,389) (214,389) (6,169) (16,552) (16,552) - (214,389)
Net cash from (used) financing 13,755 13,755 (5,139 (7,874) (7.874) - 13,755
Cash/cash equivalents at the month/year end 516,302 516,302 - 701,951 578,548 (123,403) 2% 639,573
Debtors & creditors analysis 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr | Over1Yr Total
Debtors Age Analysis
Tofal By Income Source 95471 10,245 7458 3,604 2997 2,608 10,646 54612 187,641
Creditors Age Analysis
Tofal Creditors 6,484 - - - - - - - 6,484

10
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Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

WC032 Overstrand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 September

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD Actual YearTD YTD YD Full Year
Outcome Budget Budget Actual Budget Variance | Variance | Forecast
R thousands %
Revenue - Functional
Governance and administration 460,614 460,614 34,156 125,043 123,062 1,981 2% 460,614
Executive and council 52,832 52,832 15 21,944 21,460 485 2% 52,832
Finance and administraion 407,781 407,781 34141 103,099 101,602 1,497 1% 407,781
Internal audit - - - - - - -
Community and public safety 177,203 177,203 14,575 26,904 27,038 (134)) 0% 177,203
Community and social services 8,785 8,785 695 2,099 2,097 2 0% 8,785
Sportand recreation 16,689 16,689 786 2,609 2,861 (252))  -9% 16,689
Public safety 38,275 38,275 3,328 9,624 9,668 44) 0% 38,275
Housing 113,454 113,454 9,766 12,572 12,412 160 1% 113,454
Health - - - - - - -
Economic and environmental services 20,693 20,693 1,513 4722 41M (50)f 1% 20,693
Planning and development 15,360 15,360 1,483 4,289 4,304 (15 0% 15,360
Road fansport 5,290 5,290 30 389 454 (65)] -14% 5,290
Environmental protection 42 42 - 44 13 3 231% 42
Trading services 1,072,360 1,072,360 81,713 286,969 287,922 (953)] 0% 1,072,360
Energy sources 654,236 654,236 51,203 170,899 174,428 (3529) -2% 654,236
Water management 169,924 169,924 13,274 46,163 45,030 1,133 3% 169,924
Waste water management 143,566 143,566 9,048 36,717 36,986 (269))  -1% 143,566
Waste management 104,634 104,634 8,187 33,191 31479 1,712 5% 104,634
Other - - 0 0 - 0 -
Total Revenue - Functional 1,730,869 1,730,869 131,956 443,638 442,793 845 0% 1,730,869
Expenditure - Functional
Governance and administration 334,581 334,528 24,313 76,130 77,963 (1,833)]  -2% 334,528
Executive and councl 80,395 80,772 5,866 20,932 21,014 81 0% 80,772
Finance and administaon 249,820 249,402 18,477 54,408 56,104 (1,695)]  -3% 249,402
Internal audit 4,366 4,354 269 790 845 (56)]  -7% 4,354
Community and public safety 297,549 297,656 26,496 56,190 55,400 790 1% 297,656
Community and social services 23,853 24,075 1,540 4433 4819 (386)|  -8% 24,075
Sportand recreation 63,849 63,788 3,808 10,082 10,691 (609)]  -6% 63,788
Public safety 132,228 132,173 11,080 28,341 28,486 (145))  -1% 132,173
Housing 77,620 77,620 10,068 13,334 11,405 1929 17% 77,620
Health - - - - - - -
Economic and environmental services 210,462 210,426 12,135 35,118 35,591 473)| 1% 210,426
Planning and development 56,507 56,436 3713 10,805 11,242 (436)]  -4% 56,436
Road ransport 129,394 129,358 6,659 19,203 19,222 (19 0% 129,358
Environmental protection 24,561 24,632 1,763 5,109 5,127 (18)) 0% 24,632
Trading services 895,516 895,498 85,297 182,027 189,923 (7,897)]  -4% 895,498
Energy sources 527,575 527,575 56,930 116,195 119,212 (3,017)]  -3% 527,575
Water management 149,901 149,901 12,617 25,297 26,930 (1,632)]  -6% 149,901
Waste water management 122,166 122,148 9,237 24,283 26,305 (2,022)] -8% 122,148
Waste management 95,874 95,874 6,514 16,251 17,476 (1,225)]  -7% 95,874
Other 4104 4,104 241 642 694 (52)) 1% 4,104
Total Expenditure - Functional 1,742,212 1,742,212 148,483 350,108 359,572 (9,465)  -3% 1,742,212
Surplus/ (Deficit) for the year (11,342) (11,342) (16,527) 93,530 83,220 10310 |  12% (11,342)

11
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This table reflects the operating budget (Financial Performance) in the standard
classifications which are Functions and Sub-functions. These are used by National
Treasury to assist in the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the

different institutions.

The main functional areas are Governance and administration; Community and public

safety; Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in functional classification,

Table C2, and by municipal vote, Table C3.

12
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Table C3: Monthly Budget Statement — Financial Performance (revenue and

expenditure by municipal vote)

WC032 Overstrand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03

Vote Description 202223 Budget Year 2023/24
Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance | Variance | Forecast
R thousands %
Revenue by Vote
Vote 1 - Council & Mayor's Ofice 52,697 52,697 12 21,928 21,426 502 | 2.3% 52,697
Vote 2 - Municipal Manager & Internal Audit - - - - - - -
Vote 3 - Management Services 956 956 38 | 243 ) -07% 956
Vote 4 - Finance 400,540 400,540 34,034 102,644 99,191 3453 | 35% 400,540
Vote 5 - Infrastructure & Planning 784,082 784,082 62,152 187,074 191,376 (4,302)] -2.2% 784,082
Vote 6 - Protection Services 38,275 38,275 3,328 9,624 9,569 551 0.6% 38,275
Vote 7 - Economic and Social Development & Tourism 3,628 3,628 291 698 707 9 -1.3% 3,628
Vote 8 - Community Services 450,692 450,692 32,100 121,428 120,281 1147 1.0% 450,692

Vote 9 - Costing Services - - - - - - -
Vote 10 - Main Ledger Services - - - - - - -

Total Revenue by Vote 1,730,869 1,730,869 131,956 443,638 442,793 845 0.2% 1,730,869

Expenditure by Vote
Vote 1 - Council & Mayor's Ofice 49,457 49,457 3,940 15,429 15,418 1" 01% 49,457
Vote 2 - Municipal Manager & Internal Audit 8,371 8,371 542 1,666 1,763 97| -5.5% 8,371
Vote 3 - Management Services 69,485 69,485 5,574 15,046 15,542 (496)]  -3.2% 69,485
Vote 4 - Finance 107,441 107 441 7,621 25,902 26,490 (588)] -2.2% 107 441
Vote 5 - Infrastructure & Planning 820,055 820,055 87,094 171,211 173,894 (2,683)] -1.5% 820,055
Vote 6 - Protection Services 137,515 137,515 11,696 29,597 30,333 (737)[  -24% 137,515
Vote 7 - Economic and Social Development & Tourism 19,382 19,382 1,079 2,952 3,014 61)] -2.0% 19,382
Vote 8 - Community Services 530,506 530,506 30,936 88,306 93,119 (4,813)] -5.2% 530,506

Vote 9 - Costing Services - - - - - - -
Vote 10 - Main Ledger Services - - - - - - -

Total Expenditure by Vote 1,742,212 1,742,212 148,483 350,108 359,572 (9,465)|  -2.6% 1,742,212
Surplus/ (Deficit) for the year (11,342) (11,342) (16,527) 93,530 83,220 10,310 | 12.4% (11,342)

The operating expenditure budget is approved by Council on the municipal vote level.
The municipal votes reflect the organisational structure of the municipality which is made
up of the following directorates: Council; Municipal Manager; Management Services;
Finance; Infrastructure & Planning; Protection Services; Economic and Social

Development & Tourism and Community Services.

Unauthorised expenditure by year-end would occur either for the municipality as a whole
if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual budgets
for any specific vote/s were overspent. During the financial year some of the figures are

influenced by transactions that occur annually only.

13
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Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditure)

WC032 Overstrand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly [\ oo Actual]  YEA'TD YTD YD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
R thousands %
Revenue
Exchange Revenue 1,119,553 1,119,553 99,805 277,870 279,016 (1,146)] 0% 1,119,553
Service charges - Electricity 577,969 577,969 50,770 150,668 154,125 (3457)| 2% 577,969
Service charges - Water 147,269 147,269 13,171 38,922 38,045 877 2% 147,269
Service charges - Waste Water Management 104,715 104,715 8,950 26,932 27,051 (119) 0% 104,715
Service charges - Waste management 85,430 85,430 8,175 25,178 23,493 1,685 % 85,430
Sale of Goods and Rendering of Services 131,673 131,673 11,196 16,991 16,991 - 131,673
Agency services 8,319 8,319 649 1,984 2,080 (95)]  -5% 8,319
Interest 0 0 = = = - 0
Interest earned from Receivables 6,400 6,400 755 2,114 1,947 167 9% 6,400
Interest earned from Currentand Non Current Assets 41,800 41,800 4,788 11,091 11,091 - 41,800
Dividends = = = = = - =
Renton Land 1,127 1,127 127 590 590 - 1,127
Rental from Fixed Assets 5,646 5,646 421 1,352 1,411 (59)|  -4% 5,646
Licence and permits 964 964 55 183 201 (18)]  -9% 964
Operational Revenue 8,242 8,242 747 1,865 1,992 (127) -6% 8,242
Non-Exchange Revenue 557,023 557,023 31,785 164,413 162,421 1,991 1% 557,023
Property rates 340,506 340,506 27,972 87,190 85,127 2,063 2% 340,506
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits 20,421 20,421 1,702 5,003 5,105 (102) -2% 20,421
Licence and permits 1,943 1,943 157 516 486 31 6% 1,943
Transfer and subsidies - Operational 184,953 184,953 1,878 70,731 70,731 - 184,953
Interest 1,300 1,300 156 494 494 - 1,300
Fuel Levy - - - - - - -
Operational Revenue - - - - - - -
Gains on disposal of Assets - - - - - - -
Other Gains 7,900 7,900 (81) 479 479 - 7,900
Discontinued Operations - - = = = - -
Total Revenue (excluding capital transfers and 1,676,577 | 1,676,577 131,590 442,282 441,437 845 0% 1,676,577
contributions)
Expenditure By Type
Employee related costs 537,911 548,444 43,119 119,152 121,080 (1,928) -2% 548,444
Remunerafion of councillors 12,514 12,514 1,623 3,655 3,650 5 0% 12,514
Bulk purchases - electricity 429,805 429,805 51,439 100,183 103,153 (2,970)|  -3% 429,805
Inventory consumed 62,499 61,552 1,448 5,867 6,412 (544) -8% 61,552
Debtimpairment 19,414 19,414 1,618 4,854 4,854 - 19,414
Depreciation and amortsation 149,154 149,154 12,429 37,289 37,289 - 149,154
Interest 49,658 49,658 984 1,382 1,382 - 49,658
Contracted services 300,624 291,061 18,580 36,049 38,808 (2,759) 7% 291,061
Transfers and subsidies 16,380 16,380 2,083 4,625 4,625 - 16,380
Irrecoverable debts writen off - - - - - - -
Operational costs 164,252 164,229 15,160 37,051 38,320 (1,269)|  -3% 164,229
Losses on Disposal of Assets - - - - - - -
Other Losses - - - - - - -
Total Expenditure 1,742,212 1,742,212 148,483 350,108 359,572 (9,465)|  -3% 1,742,212
Surplus/(Deficit) (65,635) (65,635) (16,893) 92,175 81,865 10,310 0 (65,635)
Transfers and subsidies - capital (monetary allocations) 54,293 54,293 366 1,355 1,355 - 54,293
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (11,342) (11,342) (16,527) 93,530 83,220 (11,342)
Income Tax = = = = = - =
Surplus/(Deficit) after income tax (11,342) (11,342) (16,527) 93,530 83,220 (11,342)
Share of Surplus/Deficit attributable to Joint Venture - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - -
Surplus/(Deficit) attributable to municipality (11,342) (11,342) (16,527) 93,530 83,220 (11,342)
Share of Surplus/Deficit attributable to Associate - - - - - -
Intercompany/Parent subsidiary transactions - - - - - -
Surplus/ (Deficit) for the year (11,342) (11,342) (16,527) 93,530 83,220 (11,342)

The annual revenue budget is approved as ‘Revenue by Source’. The Year-to-Date
actual revenue is 0.19% above the YTD budget projections.

Current expenditure is 2.63% below YTD budget projections for September 2023.
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,

standard classification and funding)

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

2022/23 Budget Year 2023/24
Vote Description Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
R %
Multi-Year expenditure appropriation
Vote 1 - Council & Mayor's Office - - - - - - -
Vote 2 - Municipal Manager & Internal Audit 5,000 5,000 - - - - 5,000
Vote 3 - Management Services 2,215 1,458 173 208 363 (155)]  -43% 1,458
Vote 4 - Finance 60 60 6 6 15 9)| -61% 60
Vote 5 - Infrastructure & Planning 196,210 196,210 5,575 12,772 27,684 (14,912)|  -54% 196,210
Vote 6 - Protection Services 300 300 - - - - 300
Vote 7 - Economic and Social Development & Tourism 45 45 - - - - 45
Vote 8 - Community Services 735 735 - - - - 735
Vote 9 - Costing Services - - - - - - -
Vote 10 - Main Ledger Services - - - - - - -
Total Capital Multi-year expenditure 204,565 203,808 5,754 12,986 28,062 (15,077)|  -54% 203,808
Single Year expenditure appropriation
Vote 1- Council & Mayor's Office - - - - - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - -
Vote 3 - Management Services 1,800 2,557 - 1,721 100 1621 | 1621% 2,557
Vote 4 - Finance - - - - - - -
Vote 5 - Infrastructure & Planning 468 468 - - - - 468
Vote 6 - Protection Services 600 600 - 600 50 550 | 1100% 600
Vote 7 - Economic and Social Development & Tourism - - - - - - -
Vote 8 - Community Services 1,976 1,976 - - - - 1,976
Vote 9 - Costing Services - - - - - - -
Vote 10 - Main Ledger Services - - - - - - -
Total Capital single-y penditi 4,844 5,601 - 2,321 150 2171 | 1447% 5,601
Total Capital Expendi 209,409 209,409 5,754 15,307 28,212 (12,905)|  -46% 209,409
Capital Expenditure - Functional Classification
Governance and administration 9,075 9,075 179 1,935 1,085 851 8% 9,075
Executive and council 5,005 5,005 - 5} 67 (62)| -92% 5,005
Finance and administraion 4,070 4,070 179 1,930 1,018 913 90% 4,070
Internal audit - - - - - - -
Community and public safety 49,161 49,161 - 600 150 450 300% 49,161
Community and social services 1,330 1,330 - - - - 1,330
Sportand recreation 5,041 5,041 - - - - 5,041
Public safety 900 900 - 600 150 450 | 300% 900
Housing 41,890 41,890 - - - - 41,890
Health - - - - - - -
Economic and environmental services 5,748 5,748 10 320 364 (43)]  -12% 5,748
Planning and development 1,108 1,108 10 10 217 (267)|  -96% 1,108
Road transport 4,640 4,640 - 310 87 224 | 258% 4,640
Environmental protection - - - - - - -
Trading services 145,425 145,425 5,565 12,451 26,614 (14,163)|  -53% 145,425
Energy sources 59,626 59,526 1,483 5,466 12,325 (6,860)| -56% 59,526
Water management 25,963 25,963 1472 2,084 5,409 (3,326)] -61% 25,963
Waste water management 59,445 59,445 2,610 4,902 8,880 (3,978)| -45% 59,445
Waste management 490 490 - - - - 490
Other - = = = = - =
Total Capital Expenditure - Functional Classification 209,409 209,409 5,754 15,307 28,212 (12,905)|  -46% 209,409
Funded by:
National Government 54,293 54,293 366 1,355 9,906 (8,550)| -86% 54,293
Provincial Government - - - - - - -
District Municipality = = = = = - =
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm Agencies,
Households, Non-profi Institutions, Private Enterprises, Public Corporatons, Higher Educ 41,890 41,890 = = = - 41,890
Instituions)
Transfers recognised - capital 96,183 96,183 366 1,355 9,906 (8,550)| -86% 96,183
Borrowing 95,214 95,214 5,199 11,406 13,803 (2,397)]  -17% 95,214
Internally generated funds 18,013 18,013 189 2,545 4,503 (1,958)| -43% 18,013
Total Capital Funding 209,409 209,409 5,754 15,307 28,212 (12,905)|  -46% 209,409

Capital expenditure is 45.74% below the Year-to-Date budget projections. Refer to the
table on page 29 for the implementation status of the Top 10 Capital Projects.
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Table C6: Monthly Budget Statement - Financial Position

WCO032 Overstrand - Table C6 Monthly Budget Statement - Financial Position - M03 September

2022/23 Budget Year 2023/24
Description i igi i
” e e Y
R thousands
ASSETS
Current assets
Cash and cash equivalents 516,302 516,302 701,951 516,302
Trade and other receivables from exchange transactions 88,033 88,033 102,531 88,033
Receivables from non-exchange transactions 34,822 34,822 87,304 34,822
Currentportion of non-current receivables - - - -
Inventory 11,054 11,054 8,604 11,054
VAT 1,063 1,063 - 1,063
Other currentassets 32,047 32,047 743 32,047
Total current assets 683,321 683,321 901,133 683,321
Non current assets
Investments 77,846 77,846 69,935 77,846
Investment property 138,346 138,346 137,176 138,346
Property, plantand equipment 3,859,136 3,859,136 3,652,362 3,859,136
Biological assets = = = =
Living and non-living resources 474 474 542 474
Heritage assets 112,126 112,126 114,055 112,126
Intangible assets 7,909 7,909 8,687 7,909
Trade and other receivables from exchange transactions - - - -
Non-current receivables from non-exchange fransactons - - - -
Other non-current assets - - - -
Total non current assets 4,195,837 4,195,837 3,982,756 4,195,837
TOTAL ASSETS 4,879,158 4,879,158 4,883,889 4,879,158
LIABILITIES
Current liabilities
Bank overdraft - - - -
Financial liabilifes 50,907 50,907 58,592 50,907
Consumer deposits 65,312 65,312 66,898 65,312
Trade and other payables from exchange tansactions 182,222 182,222 40,150 182,222
Trade and other payables from non-exchange transactions = = 32,140 =
Provision 42,971 42,971 43,009 42,971
VAT 2,111 2,111 6,814 2,111
Other current liabiliies 5,904 5,904 4,596 5,904
Total current liabilities 349,426 349,426 252,201 349,426
Non current liabilities
Financial liabilifes 420,625 420,625 412,345 420,625
Provision 167,099 167,099 173,338 167,099
Long term portion of rade payables - - - -
Other non-current liabiliies 144,013 144,013 119,447 144,013
Total non current liabilities 731,737 731,737 705,130 731,737
TOTAL LIABILITIES 1,081,163 1,081,163 957,331 1,081,163
NET ASSETS 3,797,994 3,797,994 3,926,559 3,797,994
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3,794,766 3,794,766 3,923,331 3,794,766
Reserves and funds 3,229 3,229 3,228 3,229
Other - - - -
TOTAL COMMUNITY WEALTH/EQUITY 3,797,994 3,797,994 3,926,559 3,797,994

The statement of financial position is in line with expectations for the financial year.
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Table C7: Monthly Budget Statement - Cash Flow

WC032 Overstrand - Table C7 Monthly Budget Statement - Cash Flow - M03 September

2022123 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD Actual YearTD YD YTD Full Year
Outcome Budget Budget Actual Budget | Variance | Variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 335,688 335,688 26,466 82,958 82,943 5] 0% 335,688
Service charges 904,949 904,949 67,833 215,968 215,906 62| 0% 904,949
Other revenue 171,788 171,788 12,183 37,523 37,507 6] 0% 171,788
Transfers and Subsidies - Operational 184,953 184,953 4,528 80,186 80,186 - 184,953
Transfers and Subsidies - Capital 54,293 54,293 8,437 18,100 18,100 - 54,293
Interest 41,800 41,800 5,699 13,698 13,698 - 41,800
Dividends - - - - - - -
Payments
Suppliers and employees (1,433,760)|  (1,433,760) (131,680) (362,583) (362,622) (39 0% (1,433,760)
Interest (49,658) (49,658) (984) (1,382) (1,382) - (49,658)
Transfers and Subsidies (16,380) (16,380) (2,083) (4,625) (4,625) - (16,380)
NET CASH FROM/(USED) OPERATING ACTIVITIES 193,672 193,672 (9,600) 79,842 79,11 (132)) 0% 193,672
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - -
Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-current investments (4,980) (4,980) (415) (1,245) (1,245) - (4,980)
Payments
Capttal assets (209,409) (209,409) (5,754) (15,307) (15,307) - (209,409)
NET CASH FROM/(USED) INVESTING ACTIVITIES (214,389) (214,389) (6,169) (16,552) (16,552) - (214,389)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - - - - - -
Borrowing long fermirefinancing 50,000 50,000 - - - - 50,000
Increase (decrease) in consumer deposits 22,000 22,000 281 1,095 1,095 - 22,000
Payments
Repayment of borrowing (58,245) (58,245) (5,420) (8,969) (8,969) - (58,245)
NET CASH FROM/(USED) FINANCING ACTIVITIES 13,755 13,755 (5,139) (7,874) (7,874) - 13,755
NET INCREASE/ (DECREASE) IN CASH HELD (6,962) (6,962) (20,908) 55,416 55,284 (6,962)
Cash/cash equivalents at beginning: 523,264 523,264 646,535 523,264 646,535
Cash/cash equivalents at month/year end: 516,302 516,302 701,951 578,548 639,573

The municipality started the year with a positive cash balance of R646.5 million. The
September closing balance is R701.9 million. Refer to Supporting Table SC9 for more

details on the cash position.
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Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for

cash receipts & cash flows

WC032 Overstrand - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - Budget

2023/24 Medium Term Revenue &

Description Budget Year 2023124 Expenditure Framework
July August | September | October | November [December| January |February | March | April | May | June | Budget | Budget | Budget
Year Year+! | Year+2
R thousands Outcome | Outcome | Outcome | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget 02324 | 200425 | 202506
Cash Receipts By Source
Property rates 25,160 31332 26,466 - - - - - - - - - 335608 | 357122 374,992
Service charges - electicity revenue 43620 49,434 44790 - - - - - - - - - 573917 | 642,336 | 697438
Service charges - water revenue 10,574 12,837 9,695 - - - - - - - - - 144495 | 155699 | 165314
Service charges - Waste Water Management 7405 9,103 6,904 - - - - - - - - - 102728 | 110598 | 117,234
Service charges - Waste Mangement 6,678 8484 6,444 - - - - - - - - - 83,809 90,042 95,443
Rental of faciities and equipment 303 996 59 - - - - - - - - - 6,773 7124 7463
Interestearned - external investments 3,684 2619 4788 - - - - - - - - - 41,800 44,600 47,700
Interest earned - outsanding debiors 781 916 911 - - - - - - - - - - - -
Dividends received - - - - - - - - - - - - - - -
Fines, penaltes and forfeits 1,598 1,703 1,702 - - - - - - - - - 5,165 6,278 7451
Licences and permis 218 210 212 - - - - - - - - - 2907 3,076 3,255
Agency services 537 799 649 - - - - - - - - - 8319 8818 9,346
Transfers and Subsidies - Operafonal 73216 2442 4528 - - - - - - - - - 184953 | 200916 | 213137
Other revenue 25505 5,858 9,025 - - - - - - - - - 148,625 | 118,043 | 124340
Cash Receipts by Source 199,278 | 126791| 116,710 - - - - - - - - - | 1,639,178 | 1,744,651 | 1,863,113
Other Cash Flows by Source -
Transfers and subsidies - capial (monetary allocatons) (Natonal / - 54,293 40235 41222
Provincial and Distic) 9,663 (0) 8437 - - - - - - - -

Transfers and subsidies - capital (monetary allocatons) (Nat/ Prov - - - -
Departm Agencies, Households, Non-proft Insitufons, Private
Enterprises, Public Corporatons, Higher Educ Insiuons) - - - - = = = - - - _
Proceeds on Disposal of Fixed and Intangible Assefs - - - - - - = = = - - - - - -

Shorttermloans - - - - - - - - - - - - - - -
Borrowing long termirefnancing - - - - - - - - - - - - 50,000 60,000 60,000
Increase (decrease) in consumer deposits 684 130 281 - - - - - - - - - 22,000 2,000 2,000
Decrease (increase) in non-currentreceivables - - - - - - - - - - - - - - -
Decrease (increase) in non-currenti (415) (415) (415) - - - - - - - - - (4,980) (4,980 (4,980)
Total Cash Receipts by Source 209,210 126,505 125013 - - - - - - - - - | 1,760,491 | 1,841,906 | 1,961,354
Cash Payments by Type -
Employee related cosls 32611 40,484 41728 - - - - - - - - - 52549 | 546711 576,113
Remuneraton of councilors 988 1,044 1,623 - - - - - - - - - 12,514 13,014 13,540
Interest 2 379 984 - - - - - - - - - 49,658 51817 49,865
Bulk purchases - Electicly 9 48735 51439 - - - - - - - - - 429805 | 484562 | 533,019
Acquisiions - water & other inventory 1,085 3334 1,448 - - - - - - - - - 62,499 68,235 66,340
Contracted services 465 17,015 18,580 - - - - - - - - - 300624 | 323452 | 341534
Transfers and subsidies - other municipaliies - - - - - - - - - - - - - - -
Transfers and subsidies - other 1,204 1,339 2,083 - - - - - - - - - 16,380 17,143 17,944
Oter expendiure 102470 (4893) 16,862 - - - - - - - - - 102,822 | 186,065 64,107
Cash Payments by Type 138,852 | 107437 | 134746 - - - - - - - - - | 1,499,799 | 1,690,998 | 1,662,463
Other Cash Flows/Payments by Type
Capital assefs 519 9,034 5,754 - - - - - - - - - 209409 | 130325 | 164,442
Repaymentof borrowing 2412 1,138 5420 - - - - - - - - - 58,245 50,907 154,740
Other Cash Flows/Payments - - - - - - - - - - - - - - -
Total Cash Payments by Type 14,783 | 117,608 | 145920 - - - - - - - - - | 1767453 | 1,872,229 | 1,981,645
NET INCREASE/(DECREASE) IN CASH HELD 67,426 8,897  (20908) - - - - - - - - - (6962)  (30,324)]  (20,290)
Cash/cash equivalents at he monthlyear beginning: 646535 | 713962 | 722859 | 701951| 701951| 701951 701,951 | 701951| 701951 | 701,951 | 701951 | 701951 646535 | 639573 | 609,250
Cash/cash equivalents athe mont/year end: 713962 722,859 | 701,951 701,951 | 701,951 | 701951| 701951 701,951 | 701951 | 701951] 701,951 | 701951 | 639573 | 609,250 588,960

This supporting table gives details of information summarised in Table C7.
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PART 2 — SUPPORTING DOCUMENTATION

Debtors' analysis

Supporting Table SC3 Debtors’ age analysis
(This table represents the debtors billing system representing the state of all debtors, including

payments received in advance)
WC032 Overstrand - Supporting Table SC3 Monthly Budget Statement - aged debtors - Budget

ANNEXURE A 19/ 38

Description Budget Year 2023/24
ctual Bafj Impairment - Bad
CZL 0.30Days | 3160Days | 6190Days | 91-120Days | 121-150Dys | 151180 Dys | 181Dys-1Yr | Overt¥r |[Total :?:rleu s g:fh;;:n'::’" Das ito
Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Oter Receivables fom Exchange Transacfons - Water 1200 20,371 1,933 1,280 7% 606 536 2,075 8443 36,041 12,457 - -
Trade and Oher Receivables fom Exchange Transactons - Electiciy 1300 32,838 3,380 229 1,041 900 753 2456 7298 50,895 12,449 - -
Receivables fom Non-exchange Transactons - Property Rates 1400 30,785 1,846 1,956 526 298 252 1,396 6,819 43871 9,291 - -
Receivables fom Exchange Transacions - Waste Water Management 1500 12,049 1,263 835 462 49 339 1437 6,133 22938 8,791 - -
Receivables fom Exchange Transacions - Waste Management 1600 11,516 1,29 755 40 394 306 1,126 3507 19,340 5173 - -
Receivables fom Exchange Transacfons - Property Rental Deblors 1700 526 30 64 2 20 19 69 29% 1,044 425 - -
Interest on Arrear Debior Accounts 1810 193 139 178 133 142 143 916 15,340 17,183 16,674 = =
Recoverable unauthorised, irregular, fuifess and wasteful expendiure 1820 - - - - - - - - - - - -
Oter 1900 (12,807) 359 161 185 218 25 111 6,776 (3677)] 8,609 = =
Total By Income Source 2000 95411 10,245 7458 3,604 2,997 2,608 10,646 54,612 187,641 74467 - -
2022123 - totals only 78,397 5,058 3,744 28712 2,309 1,869 9,113 50,176 163,538 66,339
Debtors Age Analysis By Customer Group
Organs of Stale 2200 1,094 847 660 165 43 2 160 1,790 4,786 2,186 = =
Commercial 2300 10,374 283 125 9% 62 51 300 2133 13426 2644 = =
Households 2400 85,237 9,109 6,672 334 2,892 2,521 10,161 50,550 170488 69,470 = =
Oter 2500 (1,234) 7 2 1 0 1 2% 139 (1,089)] 166 - -
Total By Customer Group 2600 95471 10,245 7458 3,604 2,997 2,608 10,646 54,612 187,641 74467 - -

The debtors’ 12-month rolling average payment rate is 96,59% at the end of September

2023.

Summary of Indigent Households

Indigent
Households

2023

Other

Households

Total

Households

July

1,723

35,038

36,

761

August

2,669

34,124

36,

793

September

3,332

33,241

36,

573

October

November

December

2024

January

February

March

April

May

June

Monthly FBS (Free Basic Services)

4.69%
7.25%
9.11%

Free Basic Water

Free Basic Sanitation

level of
NQ' i No. of other EERAIEE Nq. @i No. of other IeveIAof
Indigent P Total (e.g. 6 Indigent o Total Service
beneficiaries I A > beneficiaries P
(poor) A . beneficiaries kilolitres (poor) . A beneficiaries (e.g. VIP
P (non indigent) s (non indigent) "
beneficiaries per beneficiaries toilets)
household)
3332 10KL 3332 6] 3332 waterborne
Free Basic Electricity Free Bacic Refuse Removal
level of No. of level of
Beneficiaries | Beneficiaries Non-grid Service o No. of other B
. . Indigent S Total Service
provided by provided by energy (e.g. 50 Kwh beneficiaries PO
S A ST (poor) R . beneficiaries (type of
Eskom Municipality Beneficiaries per Ll (non indigent) .
beneficiaries subsidy)
household)
a3 3289 50kwh 3332 o 3332 Total

monthly levy
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ANNEXURE A 20/ 38

MONTH | <30Days | <60 Days | <90 Days |< 120 Days |< 150 Days| <180 Days | <365 Days | >365 Days To_ta' °'de;:';:“ 30 O'dec'i;;:" %
2022/2023
June
May
April
March
February
January
December
November
October
September [110,609,040 | 10,245,320 | 7,458,195 | 3,604,091 [ 2,996,769 | 2,608,223 | 10,646,137 | 54,611,641 | 202,779,415 92,170,376 74,466,861
Augustus | 108,810,413 | 9,717,501 | 4,140,787 | 3,287,003 | 2,823,927 | 2,376,790 [ 10,178,978 | 53,321,348 | 194,656,747 85,846,335 71,988,046
July 111,777,492 | 5,395,074 | 3,813,898 [ 3,146,287 [ 2,571,439 | 2,146,522 | 9,782,942 | 51,365,888 [ 189,999,540 78,222,048 69,013,076
Government Debt
Overstrand Municipality as at 30/09/2023 .
Department Responsible for the Debt Total Debt Services Rates Other
NPW 2227 3,373,482 1,122,289 2,224,472 26,722
WCED 2251 691,490 691,490 0 0
OTHER 2255 71,310 71,310 0 0
HEALTH 2252 143,238 91,608 51,370 260
TPW 2256 412,254 -138,086 549,740 601
HUMAN SETTLE 2215 51,287 51,287 0 0
HOUSING 2253 4,893 4,893 0 0
OTHER MUNICIPALITIES 2276 38,391 38,391 0 0
WAL OUTSTANDING 4,786,344 1,933,181 2,825,581 27,583
Creditors' analysis
Supporting Table SC4
WC032 Overstrand - Supporting Table SC4 Monthly Budget Statement - aged creditors - Budget
Budget Year 202324 i
Description NT uaget rear Prior year tofals
Code 0- - 61- 9- 121- 151 - 181 Days - Over 1 Total | for chart(same
R thousands 30 Days 60 Days 90 Days 120Days | 150Days | 180Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductons 0300 6,484 - - - - - - - 6,484 5315
VAT (oufput less inpu) 0400 - - - - - - - - - -
Pensions / Refrement deductons 0500 - - - - - - - - - -
Loan repayments 0600 - - - - = = = - - -
Trade Crediors 0700 - - - - = = = - - -
Audor General 0800 - - - - - - - - - -
Oter 0900 - - - - - - - - - -
Total By Customer Type 1000 6,484 - - - - - - - 6,484 5315

Supporting Table SC4 reflects current creditors at the end of September 2023.

The payment of creditors is within requirements of the MFMA.
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Investment portfolio analysis

Supporting Table SC5
WC032 Overstrand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Budget

Typeof | Capital | Variable Commis | Expiry date |Opening Interestto| Partial/ | Investment |  Closing
Investment |Guarante| or Fixed Commissi| sion of balance be Premature Top Up Balance
Investments by maturity Period of e interest Interest on Paid | Recipie | investment realised | Withdrawal

Name of institution & investment ID| Investment (YesINo)| rate Rate * Rands) |t M
R thousands YrsiMonths
Municipality
LIBERTY 15934476 15YEARS | Policy Yes | Yes No No No 01/09/2025 22908 4 125 23,079
LIBERTY 21196964 14YEARS | Policy Yes | Yes No No No 30/06/2025 41,289 3 260 41,579
MOMENTUM MP 3853776 14 YEARS | Policy Yes | Yes No No No 010712026 5404 (157) 30 5276
ABSA 9331734860 DEPPLUS |DEPPLUS |Yes |Yes |Yes |No  |No 17310 10| 11301761 17,306
ABSA 2080877994 9days | FIXEDDEP |Yes |[No |Yes |No No | 260092023 100000 | 2,364 | -1023844384 -
Standard Bank 288434005-035 91 days FIXEDDEP | Yes No Yes | No No 3010/2023 100,000 100,000
Nedbank 037881534451 ref: 275 184 days FIXEDDEP | Yes No Yes | No No 31/01/2024 100,000 100,000
ABSA 2081186184 184 days FIXED DEP | Yes No Yes | No No 3110172024 100,000 100,000
Municipality sub-total 486911 | 2,414 45 387,241
TOTAL INVESTMENTS AND INTEREST 486911 | 2,414 415 387,241

Surplus cash not immediately required is invested in call and monthly deposits.

Long-term investments relate to the sinking fund investments. These investments at
maturity are intended to redeem a capital loan of R100m in 2026. The three investments
comply with legislative prescriptions (investment instruments).

The performance of these investments was severely impacted by COVID with the
temporary financial market collapse in March 2020. The relative instability of the
financial markets since then is still hampering the trajectory of the values up to maturity.

This matter was considered at the time by the executive mayor, accounting officer and
chief financial officer, as well as subsequently, with the outcome, a conservative
approach in remaining with the initial investment as a proven strategy during turbulent
market cycles. In the instance of any severe market fluctuations possibly negatively
impacting on the maturity value of the contract investments, the necessary
recommendation will be tabled in Council with the draft budget for the 2025/2026
MTREF to ensure full settlement of the redemption.
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Allocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts
WC032 Overstrand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Budget

2020023 Budget Year 202324
Description Audited | Original | Adjusted | Monthly VearTD Actua Yea | YD | YD | FullYear
Outcome |  Budget Budget Actual Budget | Variance | Variance = Forecast
R thousands Y
RECEIPTS:
Qperating Transfers and Grants
National Government: - 167,902 167,902 1,652 69,900 69,900 - 167902
Operafonal Revenue:General Revenue:Equitable Share - 167,935 167,93 65,806 65,806 - 157,93
Enerqy Eficiency and Demand-side [Schedule 58] 4200 4200 1,000 1,000 1,000 - 4.200
Expanded Public Works Programme Integrated Grantfor Municpaltes: [Schedule 58] 3,565 3,565 892 892 - 3,569
Local Government Financial Management Grant [Schedule 5B] 1,550 1550 1,550 1,550 - 1550
Municial Infastucure Grant [Schedule 5B] 652 652 652 652 652 - 652
Provincial Govemment: - 87519 87,519 13,304 2,52 252 - 87,519
Tite Deeds Restorafon Grant - 766 766 - - - - 166
Communiy Library Services Grant 8,399 8,399 2800 2800 2800 - 8,399
Resource funding for e establish & supportofK9 Uni 3345 3,345 3345 3345 - 3345
COW 76 76 76 76 76 - 76
Mainenance & Construcion of TransportInfiastucture 400 400 - - - - 400
Resourcing Funding for estabishment of Law Enforcement Rural Safely Unit 4,065 4,065 4065 4,065 - 4,065
Human Setiemen's Dev & Informal Settemet Upgrading Parhership Grant - 70468 10468 10428 18,243 18,243 - 10468
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Operating Transfers and Grants - 255421 255401 14,956 98,429 98,429 - 25541
Capital Transfers and Grants
National Government; - 54,203 54,203 8437 18,100 18,100 - 54,203
Inegrated National Electicaton Programme (Municipal Gran) [Schedule 5B] 24,380 24,380 8,000 8,000 - 24,380
Municipal Infrastruclure Grant[Schedule 58] 1913 1913 8437 9,600 9,600 - U3
Water Services Ifrastructure Grant [Schedule 5B] 5000 5000 500 500 - 5000
Provincial Government; 41,800 41,800 - - - - 41,890
Human Setfemen's Dev & Informal Setlemet Upgrading Parhership Grant - 41,890 44,690 - - - - 41,690
Specfy (Add grantdescripfon) - - - - - - - -
Specify (Add grant descripion) - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 96,183 9,183 8437 18,100 18,100 - 9,183
TOTAL RECEIPTS OF TRANSFERS & GRANTS 351,604 351,604 2,393 116,529 116,529 - 351,604

Grant receipts are monitored according to the payment schedules. Year to date actuals
only reflects actual receipts for 2023/2024.

No notifications received from project managers of any funds withheld.
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Supporting Table SC7(1) — Grant expenditure
WC032 Overstrand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Budget

202223 Budget Year 202324
Description hudted | Ogial | Adjsted | Wonthy |, o YealD YD YD FullYer
Outcome | Budget Budget Actual Budget | Variance | Variance | Forecast
R thousands Y
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 9,967 9,967 n 886 886 - 9,967
Operatonal Revenue:General Revenue:Equiable Share - - - - - - - -
Enerqy Eficiency and Demand-side [Schedule 58] 4200 4200 - - - 4200
Expanded Public Works Programme Integrated Grantfor Municipalies [Schedule 5B 3,565 3,565 %87 686 686 - 3,565
Agriculture, Conservaton and Environmental - - - - - -
Local Government Financial Management Grant [Schedule 5B] 1,950 1,550 8 % % - 1,550
Heath Hygiene in Inormal Setlements - - - - - - -
Municipal Infastucture Grant [Schedule 58] - 652 652 1 my 174 - 652
Provincial Government; - 87,519 87,519 11,47 16,532 16,532 - 87,519
Tife Deeds Restorafon Grant - 766 766 2 4 4 - 166
Communiy Library Services Grant 8,399 8,399 646 1933 1,933 - 8,399
Resource funding for e establish & supportof K9 Unt 3345 3345 0 1,063 1,063 - 3345
cow 76 76 - 16
Maintenance & Constructon of Transport Infastucture - 400 400 - 400
Resourcing Funding for establishment of Law Enforcement Rural Safely Unit 4,065 4,065 158 1039 1039 - 4,065
Human Setiemen's Dev & Informal Setlemet Upgrading Parership Grant - 70468 70468 9739 12493 12493 - 70468
District Municipality: - - - - - - - -
Speciy (Add grantdescripton) - - - - - - - -
Speciy (Add grantdescripton) - - - - - - - -
Speciy (Add grantdescripton) - - - - - - - -
Other grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: - 97486 97,486 11,618 17418 17418 - 97,486
Capital expenditure of Transfers and Grants
National Government; - 54,203 54,293 366 1,355 1,355 - 54,293
Integrated National Electicaton Programme (Municipal Gran) [Schedule 5B] 24380 24,380 366 15 115 - 24,380
Municipal Infrastructure Grant[Schedule 58] 1913 6913 580 580 - 6913
Water Services Infrastructure Grant [Schedule 58] 5,000 5,000 - - - 5,000
Provincial Govemment: - 41,800 41,800 - - - - 41,890
Humen Setiemen's Dev & Informal Settemet Upgrading Parhership Grant - 41890 41,890 - - - - 41,890
Specfy (Add grantdescripfon) - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 96,183 96,183 366 1,355 1,355 - 96,183
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 193,669 193,669 11,984 18,773 18,773 - 193,669

Grant expenditure is monitored against grant receipts.
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Supporting Table SC7(2) — Expenditure against approved rollovers

WCO032 Overstrand - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Budget

Description

R thousands

Budget Year 2023/24

Approved

Rollover 2022/23

YearTD Actual YTD Variance YTD
Variance

%

Monthly Actual

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Operational Revenue:General Revenue:Equitable Share
Operational:Revenue:General Revenue:Fuel Levy
Energy Efficiency and Demand-side [Schedule 5B]
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B]
Local Government Financial Management Grant [Schedule 5B]
Mitchell's Plain Urban Renewal
Municipal Demarcation and Transion Grant [Schedule 5B]
Municipal Disaster Grant [Schedule 5B]
Municipal Human Setlement Capacity Grant [Schedule 5B]
Municipal Systems Improvement Grant
Natural Resource Management Project
Neighbourhood Development Partnership Grant
Operation Clean Audit
Municipal Disaster Recovery Grant
Public Service Improvement Facility
Public Transport Network Operations Grant [Schedule 5B]
Restructuring - Seed Funding
Revenue Enhancement Grant Debtors Book
Rural Road Asset Management Systems Grant
Sportand Recreation
Terrestrial Invasive Alien Plants
Water Services Operating Subsidy Grant [Schedule 5B]
Health Hygiene in Informal Setfements
Municipal Infrastructure Grant [Schedule 5B]
Water Services Infrastructure Grant

Provincial Government:
Specify (Add grantdescription)
Specify (Add grantdescription)
Specify (Add grant description)

District Municipality:
Specify (Add grantdescription)
Specify (Add grantdescription)
Specify (Add grant description)

Other grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-profit Instituions
Private Enterprises
Public Corporations
Higher Educational Institutions
Parent Municipality / Enfity

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs
National Government:
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B]
Municipal Infrastructure Grant [Schedule 5B]
Municipal Water Infrastructure Grant [Schedule 5B]
Neighbourhood Development Partnership Grant [Schedule 5B]
Public Transport Infrastructure Grant [Schedule 5B]
Rural Household Infrastructure Grant [Schedule 5B]
Rural Road Asset Management Systems Grant [Schedule 5B]
Urban Setfement Development Grant [Schedule 4B]
Municipal Human Setlement
Community Library
Integrated City Development Grant [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 4B]
Energy Efficiency and Demand Side Management Grant
Khayelitsha Urban Renewal
Local Government Financial Management Grant [Schedule 5B]
Provincial Government:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
District Municipality:
Specify (Add grantdescription)
Specify (Add grant description)
Specify (Add grant description)
Other grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-Profit Institutions
Private Enterprises
Public Corporations
Higher Educational Insfitutions
Parent Municipality / Entity
Transfer from Operational Revenue

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

A roll-over application was submitted to Provincial

for unspent grant funds.
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Expenditure on councillor allowances and employee benefits
Supporting Table SC8

WC032 Overstrand - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Budget
2022123 Budget Year 2023/24
Summary of Employee and Councillor remuneration Audited Original Adjusted Monthly YearTD YTD YTD Full Year

YearTD Actual
Outcome Budget Budget Actual ear ua Budget Variance | Variance Forecast

Rth dq %
A B C D

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 11,360 11,360 1,436 3,268 3,503 (234) 1% 11,360
Pension and UIF Contributions - - - = = - =
Medical Aid Contributions - - - = = - -
Motor Vehicle Allowance - - - = = - =
Cellphone Allowance 1,154 1,154 187 387 356 31 9% 1,154
Housing Allowances - - -

Other benefits and allowances - - = = = - -
Sub Total - Councillors 12,514 12,514 1,623 3,655 3,858 (203)|  -5% 12,514

Senior Managers of the Municipality
Basic Salaries and Wages 13,498 13,498 939 2,827 3,375 (548)|  -16% 13,498
Pension and UIF Contributions - -
Medical Aid Contributions - -
Overtime -
Performance Bonus 101 101
Motor Vehicle Allowance -
Cellphone Allowance 194 194 15 44 48 4)]  -9% 194
Housing Allowances - - -
Other benefits and allowances = = = = = = - =

= 2% (25)| -100% 101

Payments in lieu of leave - = = = = - - _
Long service awards - - - = = = - -
Postretirement benefit obligations - - - = = = - -
Entertainment - - = = = = - -
Scarcity - - - = = = - -
Acting and postrelated allowance - - = = = = - -
In kind benefits - - = = = = - -
Sub Total - Senior Managers of Municipality 13,793 13,793 954 2,871 3,448 (577)| -17% 13,793

Other Municipal Staff
Basic Salaries and Wages 318,415 327,791 25,188 73,817 74,807 (990
Pension and UIF Contributions 55,933 56,403 4,230 12,624 12,644 (
Medical Aid Contributions 18,074 18,197 1,377 4,119 4141 (22
Overtime 47,990 48,005 6,606 11,598 11,641 (
Performance Bonus 520 520 43 130 134 (4
Motor Vehicle Allowance 8,869 8,939 663 1,963 2,004 (4
Cellphone Allowance 2,299 2,367 182 516 531 (14
Housing Allowances 1,985 1,985 153 460 480 (20 -4% 1,985
Other benefits and allowances 44,226 44,638 1,572 4,603 4,799 (196, -4% 44,622
Payments in lieu of leave - - - - - - -

)| 1% 327,807
)| 0% 56,403
)| 1% 18,197
) 0% 48,005
) 3% 520
)| 2% 8,939
) 3% 2,367
)

)

Long service awards = = = = = - -
Postretirement benefit obligations 25,807 25,807 2,151 6,452 6,452 - 25,807
Entertainment - - - = = = - -
Scarcity - - - - = = - -
Acting and post related allowance - - - = = = - -
In kind benefits =

Sub Total - Other Municipal Staff 524,118 534,651 42,165 116,281 117,631 (1,350)  -1% 534,651
% increase 0.0% 0.0% 0.0%

Total Parent Municipality 550,425 560,958 44,742 122,807 124,938 (2131)]  -2% 560,958
TOTAL SALARY, ALLOWANCES & BENEFITS 550,425 560,958 44,742 122,807 124,938 (2,131) -2% 560,958
TOTAL MANAGERS AND STAFF 537,911 548,444 43,119 119,152 121,080 (1,928) -2% 548,444
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SDBIP

The results of the SDBIP for the first quarter ended 30 September 2023 is included as
Appendix 1 to this report.
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Financial Performance

Supporting Table SC2

WC032 Overstrand - Supporting Table SC2 Monthly Budget Statement - performance indicators - Budget

ANNEXURE A 27/ 38

202223 Budget Year 202324
Description of financial indicator Basis of calculation Audited Original Adjusted YearTD Actual Full Year
OQutcome Budget Budget Forecast
Borrowing Management
Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 0.0% 11.4% 11.4% 04% 3.6%
Borrowed funding of ‘own' capital expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 455% 45.5% 74.5% 45.5%
Safety of Capital
Debt o Equiy Loans, Accounts Payable, Overdratt& Tax Provision/ 0.0% 17.2% 17.2% 13.0% 17.2%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 13028.5% 13028.5% 12774.6% 13028.5%
Liquidity
CurrentRato Currentassetsicurrent liabilities 0.0% 195.6% 195.6% 357.3% 195.6%
Liquidity Rato Monetary Assets/Current Liabilties 0.0% 0.0% 0.0% 0.0% 0.0%
Revenue Management
Annual Debtors Collecton Rate Last 12 Mihs Receipts/ Last 12 Mts Biling
(Payment Level %)
Outstanding Debtors o Revenue Total Outstanding Debtors to Annual Revenue 0.0% 7.3% 7.3% 42.9% 7.3%
Longstanding Debtors Recovered Debtors > 12 Mts Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Eficiency % of Creditors Paid Witin Terms (within MFMA s 65(¢)) 100.0% 100.0% Annual 100.0%
Indicator
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less units 6.0% 6.0% Annual 6.0%
sold)/units purchased and generated Indicator
Water Distribution Losses % Volume (units purchased and own source less units 24.0% 24.0% Annual 24.0%
sold)/Total units purchased and own source Indicator
Employee costs Employee costs/Total Revenue - capital revenue 0.0% 32.1% 32.7% 26.9% 32.7%
Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciaon 1&D/Total Revenue - capital revenue 0.0% 11.9% 11.9% 0.3% 37%
IDP regulation financial viability indicators
i. Debtcoverage (Total Operating Revenue - Operating Grants)/Debt 14 14 Annual 14
service payments due within financial year) Indicator
ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue 4.3% 4.3% Annual 4.3%
received for services Indicator
jii. Cost coverage (Available cash + Investments)/monthly fixed operational 37 37 Annual 37
expenditure Indicator
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Capital programme performance

Supporting Table SC12

WC032 Overstrand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Budget

202223 Budget Year 2023/24
Month Audited | Original | Adjusted | Monthly YD | vm | ym | ‘esendof
Outcome Budget Budget Actual YearTD Actual Budget | Variance | Variance grl:?;;:tl
R thousands %
Monthly expenditure performance trend
July 740 740 519 519 740 21| 298% 0%
August 640 640 9,034 9,553 1,381 (8,172)| -591.9% 5%
September 21512 21,512 5,754 15,307 28212 12905 | 45.7% 7%
October 4445 4445 -
November 5,190 5,190 -
December 48,144 48,144 -
January 4,160 4,160 -
February 15,640 15,640 -
March 30,627 30,627 -
Apri 12,360 12,360 -
May 9,585 9,585 -
June 50,303 50,303 -
Total Capital expenditure - 209,409 209,409 15,307
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ANNEXURE A 29/ 38

What measures
are in place to
YTD Any challenges remedy the
Original Budget Adjusted Expenditure |[Status of the At what stage is each  |identified that is existing
umb| Local Area Ward |Project description R'000 budget R'000 R'000 project project currently resulting in delays? challenges.
Kleinmond IRDP -
Planning in
Progress; Kleinmond IRDP -
Overhills UISP - |Planning Phase;
Planning in Overhills UISP -
LCH SERVICES Progress, Planning Phase,
1| Overstrand|Overstrand| CONSTRUCTION 41,890,000 41,890,000 -|Schulphoek UISP |Schulphoek UISP - N/A N/A
CONTRACTS - |A appointed, Planning Phase,
Masakhane UISP |Masakhane UISP
(Services & (Services & Wetcores) -
Wetcores) - Construction Phase
Contractor on
Site
Wet site conditions and The contractor
. was instructed to
high water table.
o immediately
Severe flooding in the
Multi-ward| area by the end of implement an
: . KLEINMOND WWTW Under Construction stage emergency
2| Kleinmond| Kleinmond| REFURBISH UPGRADE 32,086,958 32,086,958 4,631,145 construction. (Contract SC 2318/2022) September caused ) repair plan,
Areal damage to the existing 8 .
\which will result
reactor, and overflowed . N
. N in additional time
into the new reactor still
and costs to be
under construction.
incurred on the
ELECTRIFICATION OF LOW . .
3| Overstrand|Overstrand| COST HOUSING AREAS 27,380,000 27,380,000 775,325 [Work in progress. | Construstion None None
| Multi-ward| FKRAAL KBAAI BHEAD NEW . .
4 Gansbaail Gb Areal66 11KV SUBSTATION 21,415,289 21,415,289 4,170,780 |Work in progress. |Construction None None
REPLACEMENT OF Consnucton|(Contraet SC 231912022)
5| Overstrand|Overstrandl OVERSTRAND WATER 11,450,000 11,450,000 2,083,540 . . None to date N/A
(2) Planning of (2) Planning stage for
PIPES
next phase next phase
UPGRADE STORMWATER Contractor
INFRASTRUCTURE- . Contractor appointed
6|Proteadorp |Ward 09 PROTEADORP, MOUNTAIN 10,458,390 10,458,390 269,751 zg;)oogl?zt(e)czlg 20/00/2023. N/A N/A
VIEW, EXT 6 & OVERHILLS )
Consulting
NEW DISINFECTION Planning phase Delayed award of :ngg::Ie;dw::d
7]overstrand |Overstrand|SYSTEMS AT WASTEWATER 7,000,000 7,000,000 |- 9P Planning commenced. 4 PP !
commenced. Contract SC2296/2023. |initial planning
TREATMENT .
meeting and site
visits were done.
(1) An appeal was (1) DEADRP still
submitted on the to decide on
Multi-ward :E;/r:roo:zng\ﬁg;a:ssued by ?2‘;’)::2 visit
8|Hermanus ~ [Hermanus JUPGRADE HERMANUS WELL| 7,000,000 7,000,000 - Planning phase. |Planning stage. ) Y
Area DEADP; done with
(2) Water use license BOCMA in July.
process in progress with |Awaiting their
|BOCMA response.
Tender for project
to be subitted to | Tender for project to be
HERMANUS MV LV
9|Hermanus |Ward 03 UPGRADE REPLACEMENT 5,200,000 5,200,000 |- SCM for subitted to SCM for N/A N/A
Specification Specification meeting.
meeting
UPGRADING OF
10|Overstrand |Overstrand| PUMPSTATIONS & RISING 4,800,000 4,800,000 |- Planning phase. |Planning stage. None to date N/A
MAINS
Totals 168,680,637 168,680,637 11,930,540

Low costing housing services:
Construction Contracts & Land

Due to change in accounting treatment of construction contracts relating to housing.
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WCO032 Overstrand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Budget

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly |y oo actual]  YEATD YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
R thousands %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure - 85,007 85,007 1,483 5,526 12,396 (6,870)| -554% 85,007
Roads Infrastructure - 4,640 4,640 - 310 11 199 | 178.8% 4,640
Roads - 4,640 4,640 - 310 111 199 | 178.8% 4,640
Storm water Infrastructure - 12,358 12,358 - 270 86 184 | 214.3% 12,358
Drainage Collection - - - - - - - -
Storm water Conveyance - 12,358 12,358 - 270 86 184 | 214.3% 12,358
Attenuation - - - - - - - -
Electrical Infrastructure - 48,795 48,795 1,483 4,946 12,199 (7,253)| -59.5% 48,795
MV Substations - 21,415 21,415 1,117 4171 5,354 (1,183)| -22.1% 21,415
MV Switching Stations - - - - - - - -
MV Networks - 27,380 27,380 366 775 6,845 (6,070)| -88.7% 27,380
Water Supply Infrastructure - 11,313 11,313 - - - - 11,313
Dams and Weirs - - - - - - - -
Boreholes - 7,000 7,000 - - - - 7,000
Reservoirs - 360 360 = = = - 360
Pump Stations - - - - - - - -
Water Treatment Works - 3,000 3,000 - - - - 3,000
Bulk Mains = = = = = = - =
Distribution - 953 953 - - - - 953
Sanitation Infrastructure - 7,500 7,500 - - - - 7,500
Waste Water Treatment Works - 7,500 7,500 - - - - 7,500
Solid Waste Infrastructure - 400 400 - - - - 400
Landfill Sites = = = = = = - =
Waste Transfer Stations - 400 400 - - - - 400
Community Assets - 7,352 7,352 - - - - 7,352
Community Faciliies - 6,213 6,213 - - - - 6,213
Public Open Space - 5,618 5,618 - - - - 5,618
Nature Reserves - - - - - - - -
Public Ablution Facilities - 595 595 - - = - 595
Sportand Recreation Faciliies - 1,139 1,139 - - - - 1,139
Indoor Facilities - - - - - - - -
Outdoor Facilities - 1,139 1,139 - - = - 1,139
Capital Spares - - - - - - - -
Heritage assets - - - - - - - -
Investment properties - - - - - - - -
Other assets - 41,990 41,990 - - - - 41,990
Operational Buildings - 100 100 - - - - 100
Municipal Offices - 100 100 - - - - 100
Pay/Enquiry Points - - - - - - - -
Building Plan Offices - - - - - - - -
Workshops - - - - - - - -
Yards - - - - - - - -
Stores - - - - - - - -
Laboratories - - - - - - - -
Training Centres - - - - - - - -
Manufacturing Plant - - - - - - - -
Depots - - - - - - - -
Capital Spares - - - - - - - -
Housing - 41,890 41,890 - - - - 41,890
Social Housing - 41,890 41,890 - - - - 41,890
Biological or Cultivated Assets - - - - - - - -
Intangible Assets - - - - - - - -
Computer Equipment - 4,000 4,000 173 1,924 1,000 924 | 92.4% 4,000
Computer Equipment - 4,000 4,000 173 1,924 1,000 924 | 92.4% 4,000
Furniture and Office Equipment - 765 765 16 21 191 (170)] -891% 765
Furniture and Ofice Equipment - 765 765 16 21 191 (170)| -89.1% 765
Machinery and Equipment - 1,335 1,335 - 600 73 527 | 727.6% 1,335
Machinery and Equipment - 1,335 1,335 - 600 73 527 | 721.6% 1,335
Transport Assets - - - - - - - -
Land - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Living resources - - - - - - - -
Total Capital Expenditure on new assets - 140,449 140,449 1,672 8,072 13,660 5,588 | 40.9% 140,449
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WC032 Overstrand - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Budget

Description

R thousands

2022/23

Budget Year 2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

YTD
Variance

YTD
Variance
%

Full Year
Forecast

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Stormwater Infrastructure
Electrical Infrastructure
MV Switching Stations
Water Supply Infrastructure
Pump Stations
Distribution
Sanitation Infrastructure
Pump Station
Solid Waste Infrastructure
Community Assets
Community Facilifes
Halls
Centres
Creches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Faciliies
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sportand Recreation Faciliies
Heritage assets

16,300

16,300

1,472

2,603

4,140

-371%

16,300

1,500
1,500
14,100
500
13,600
700
700

1,500
1,500
14,100
500
13,600
700
700

1,472

1,472

519
519
2,084

2,084

740
740
3,400

3,400

-29.8%
-29.8%
-38.7%

-38.7%

1,500
1,500
14,100
500
13,600
700
700

Investment properties
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing

Biological or Cultivated Assets

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment
Transport Assets

Land

Zoo's, Marine and Non-biological Animals

Living resources

Total Capital Expenditure on renewal of existing assets

16,300

16,300

1,472

2,603

4,140

1,537

37.1%

16,300
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ANNEXURE A 32/ 38

WC032 Overstrand - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Budget

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly [y oo actuat|  Year™ YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure - 168,080 168,026 8,313 23,097 41,928 | (18,832) -44.9% 168,026
Roads Infrastructure - 75,266 75,229 2,949 7,748 18,807 | (11,059)| -58.8% 75,229
Roads 75,266 75,229 2,949 7,748 18,807 | (11,059)| -58.8% 75,229
Storm water Infrastructure - 6,469 6,451 271 873 1,613 (740)| -45.9% 6,451
Storm water Conveyance 6,469 6,451 271 873 1,613 (740)| -45.9% 6,451
Electrical Infrastructure - 41,404 41,404 2,185 6,526 10,351 (3,825)| -37.0% 41,404
LV Networks 41,404 41,404 2,185 6,526 10,351 (3,825)| -37.0% 41,404
Water Supply Infrastructure - 23,527 23,527 1,389 3,840 5,804 (1,963)| -33.8% 23,527
Water Treatment Works 312 312 - - - - 312
Distribution 20,317 20,317 1,306 3,568 5,079 (1,511)| -29.8% 20,317
Distribution Points 2,898 2,898 82 272 724 (452)| -62.4% 2,898
Sanitation Infrastructure - 13,718 13,718 857 2,492 3,430 (938)| -27.3% 13,718
Reticulation 7,815 7,815 565 1,453 1,954 (501)| -25.6% 7,815
Waste Water Treatment Works 5,903 5,903 293 1,039 1,476 (437)| -29.6% 5,903
Solid Waste Infrastructure - 7,697 7,697 662 1,617 1,924 (307)| -16.0% 7,697
Waste Processing Facilties 2,517 2,517 222 439 629 (191)| -30.3% 2,517
Waste Drop-off Points 5,180 5,180 439 1,179 1,295 (116)| -9.0% 5,180
Community Assets 62,076 61,873 3,923 10,446 15,022 (4,576)| -30.5% 61,873
Community Facilies - 47,427 47,013 3217 8,490 11,307 (2,817) -24.9% 47,013
Halls 7,463 7,423 472 1,241 1,856 (614)| -33.1% 7423
Centres - - - - - - -
Créches - - - - - - -
Clinics/Care Centres - - - - - - -
Fire/Ambulance Stations - - - - - - -
Testing Stations - = = - - - -
Museums - = = - - - -
Galleries - - - - - - -
Theatres - = = - - - -
Libraries 1,785 1,785 - - - - 1,785
Cemeteries/Crematoria 948 942 56 161 236 (75)| -31.6% 942
Police - - - - - - -
Parks 32,063 31,833 2,379 6,284 7,958 (1,674)| -21.0% 31,833
Public Open Space 4,187 4,048 271 661 1,012 (351)| -347% 4,048
Nature Reserves - - - - - - -
Public Ablution Facilties 982 982 38 143 246 (102)| -41.7% 982
Markets - - - - - - - -
Stalls - - - - - - - -
Abattoirs - - - - - - - -
Airports - - - - - - - -
Taxi Ranks/Bus Terminals - - - - - - - -
Capital Spares - - - - - - - -
Sportand Recreation Faciliies 14,649 14,860 707 1,955 3,715 (1,760) -47.4% 14,860
Outdoor Facilties 14,649 14,860 707 1,955 3,715 (1,760)| -47.4% 14,860
Heritage assets - - - - - - - -
Investment properties - - - - - - - -
Other assets 18,438 15,553 1,035 2,722 3,888 (1,166)| -30.0% 15,553
Operational Buildings 18,438 15,553 1,035 2722 3,888 (1,166)| -30.0% 15,553
Municipal Offices 18,400 15,515 1,033 2,720 3,879 (1,159)| -29.9% 15,515
Depots 38 38 2 2 10 (8)] -81.8% 38
Housing - - - - - - - d -
Biological or Cultivated Assets - - - - - - - -
Intangible Assets 8,331 8,331 1,710 3,079 2,083 997 | 47.9% 8,331
Licences and Rights 8,331 8,331 1,710 3,079 2,083 997 | 47.9% [ 8,331
Computer Software and Applications 8,331 8,331 1,710 3,079 2,083 997 | 47.9% 8,331
Computer Equipment 2,423 2,423 177 390 606 (216)| -35.6% 2,423
Computer Equipment 2423 2,423 177 390 606 (216)| -35.6% 2423
Furniture and Office Equipment 11,697 13,122 4,172 4,225 3,280 945 | 28.8% 13,122
Furniture and Ofice Equipment 11,697 13,122 4172 4,225 3,280 945 | 28.8% 13,122
Machinery and Equipment 6,036 6,086 550 1,764 1,521 243 | 15.9% 6,086
Machinery and Equipment 6,036 6,086 550 1,764 1,521 243 15.9% 6,086
Transport Assets 16,214 16,014 124 1,258 4,004 (2,746)| -68.6% 16,014
Transport Assets 16,214 16,014 124 1,258 4,004 (2,746)| -68.6% 16,014
Land - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Living resources - - - - - - - -
Total Repairs and Maintenance Expenditure 293,296 291,428 20,003 46,981 72,333 25352 | 35.0% 291,428
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Supporting Table SC13d

WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - Budget

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly |\ o actuall  Year™ YTD YD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
R thousands %
Depreciation by Asset Class/Sub-class
Infrastructure - 123,442 123,442 10,287 30,860 30,860 0| 00% 123,442
Roads Infrastructure - 39,180 39,180 3,265 9,795 9,795 0| 0.0% 39,180
Roads 39,180 39,180 3,265 9,795 9,795 0| 00% 39,180
Storm water Infrastructure - 8,480 8,480 707 2,120 2,120 0| 00% 8,480
Drainage Collection 8,480 8,480 707 2,120 2,120 0| 0.0% 8,480
Electical Infrastructure - 27,408 27,408 2,284 6,852 6,852 0| 0.0% 27,408
LV Networks 27,408 27,408 2,284 6,852 6,852 0| 00% 27,408
Water Supply Infrastructure - 24,455 24,455 2,038 6,114 6,114 0 0.0% 24,455
Distribution 24,455 24,455 2,038 6,114 6,114 o 00% 24,455
Sanitation Infrastructure - 20,619 20,619 1,718 5,155 5,155 0| 00% 20,619
Waste Water Treatment Works 20,619 20,619 1,718 5,155 5,155 0 0.0% 20,619
Solid Waste Infrastructure - 3,301 3,301 275 825 825 0| 0.0% 3,301
Landfil Sites 3,301 3,301 275 825 825 0| 0.0% 3,301
Community Assets - - - - - - - -
Community Facilites - - - - - - - -
Sportand Recreation Faciliies - - - - - - - -
Heritage assets - - - - - - - -
Investment properties - - - - - - - -
Other assets - 16,874 16,874 1,406 4,218 4,218 0| 0.0% 16,874
Operational Buildings - 16,874 16,874 1,406 4,218 4,218 0| 00% 16,874
Municipal Offices 16,874 16,874 1,406 4,218 4,218 0| 00% 16,874
Pay/Enquiry Points - - - - - - - -
Building Plan Offices - - - - - - - -
Workshops - - - - - - - -
Yards - - - - - - - -
Stores - - - - - - - -
Laboratories - - - - - - - -
Training Centres - - - - - - - -
Manufacturing Plant - - - - - - - -
Depots - - - - - - - -
Capital Spares - - - - - - - -
Housing - - - - - - - -
Biological or Cultivated Assets - - - - - - - -
Intangible Assets - 294 294 25 74 74 0| 00% 294
Licences and Rights - 294 294 25 74 74 0| 00% 294
Computer Software and Applications 294 294 25 74 74 ol 00% 294
Computer Equipment - - - - - - - -
Furniture and Office Equipment - 2,610 2,610 218 653 652 0 0.0% 2,610
Furniture and Ofice Equipment 2,610 2,610 218 653 652 0| 00% 2610
Machinery and Equipment - 1,188 1,188 99 297 297 0 0.0% 1,188
Machinery and Equipment 1,188 1,188 99 297 297 0| 00% 1,188
Transport Assets - 4,679 4,679 390 1,170 1,170 0| 00% 4,679
Transport Assets 4,679 4,679 390 1,170 1,170 0| 0.0% 4,679
Land - - - - - - - -
Zoo's, Marine and Non-biological Animals - 68 68 6 17 17 0| 00% 68
Z00's, Marine and Non-biological Animals - 68 68 6 17 17 0 0.0% 68
Living resources - - - - - - - -
Total Depreciation - 149,154 149,154 12,429 37,289 37,288 (0) 0.0% 149,154
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ANNEXURE A 34/ 38

WC032 Overstrand - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

2022/23

Budget Year 2023/24

Description

R thousands

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD YTD YTD
Budget Variance | Variance
%

Full Year
Forecast

Capital expenditure on upgrading of existing assets by As

Infrastructure

set Class/Sub-class

48,758

48,758

2,610

4,633 10,412 (5,780)| -55:5% 48,758

Roads Infrastrucure

Storm water Infrastructure

Electrical Infrastructure
MV Networks

Water Supply Infrastructure
Distribution

Sanitation Infrasfructure
Pump Station
Reticulation
Waste Water Treatment Works

Solid Waste Infrastructure
Waste Drop-off Points

9,231
9,231
550
550
38,887
4,800
800
33,287
90

90

9,231
9,231
550
550
38,887
4,800
800
33,287
90

90

- - - 9,231
= = - 9,231
- - - 550
- = - 550
10,412 (5,780)| -55.5% 38,887
- - - 4,800
= = - 800
(5,780)| -55.5% 33,287
- - - 90
= = - 90

Community Assets

3,902

3,902

3,902

Community Facilies
Sportand Recreation Faciliies
Outdoor Facilities
Heritage assets

3,902
3,902

3,902
3,902

3,902
3,902

Investment properties

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing

Biological or Cultivated Assets

Intangible Assets

Computer Equipment

Furniture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zo0's, Marine and Non-biological Animals

Living resources

Total Capital Expenditure on ding of existing assets|

52,660

52,660

2,610

4,633 10,412 5780 | 55.5% 52,660
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Other supporting documentation

Section 71 charts

Capital expenditure monthly trend - actual vs target

Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target

50,000 1 ]
50,000 |
40,000 A
8
i 30,000 1
20,000 1
10,000 A |]
= ‘_J- JJ- ﬂ . - o
Ju | Aug | Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
202223 - - - - - - - - - - - -
OOnginal Budget | 740 | 640 (27,572| 4445|5190 |48 144| 4 160 |15,640(30,627)12,360| 9,585 50,303
BAdjusted Budget | 740 | 840 (27,572) 4445 5,190 |48 144| 4160 156403062712 360| 2,585 50,303/
BMonthly Actual | 519 [9034(5754| - - - - - - - - .

Capital expenditure — YTD actual vs YTD trend

Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
30,000 4

%.000 ¥

20,000 ¥

15,000

R'000

10,000 £

5000 ¢

BYearTD Actual | 519 | 9553 | 15307 - - - - - . = - =
@YearTD Budget | 740 | 1381 |28212) - - - - = - = = =
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Debtors Age Analysis

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

Chart C3 Aged Consumer Debtors Analysis

R'000

121-150
Dys

151-180
Dys
2,608
1,869

Qver
1Yr
54612
50,176

B Budget Year 2023/24
D2022/23

2,097
2,309

2872

Debtors by Type

hart C4 Consumer Debtors (total by Dhtor Customer Category)

180,000 e
160,000
140,000
120,000
100,000
80,000
60,000
40,000

20,000

R'000

(20,000)

Organs of State

Commercial

Households

Other

B 2022/23

4,643

13,023

165,374

(1,027)

O Budget Year 2023724

4,786

13,426

170,488

(1,059
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Creditor Payments

7000 Chart C5 Aged Creditors Analysis

R'000

Bulk Bulk | PAYE | VAT |Pensions| Loan | Trade | Audtor | Other
Electricity| Water |deduction| (outpul ! repaymen| Creditors| General
3 |essinputRetiremen 13

202223 5 - |s3s] - 2 = = 2 =
OBudget Year 202324 - - 6484 | - = = = = =
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Municipal manager’s quality certification

I, DGI O’Neill, the Municipal Manager of Overstrand Municipality, hereby certify
that the —

o Quarterly Budget Report

for the period ending September 2023 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print name: DGI O’Neill

Municipal Manager of Overstrand Municipality (WC032)

ben Ot

Signature:

17 October 2023
Date:
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OVERS TRAND

0\0/

Service Delivery and Budget
Implementation Plan (SDBIP)

1 Quarterly report:
1 July — 30 September 2023
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The sections below provide an executive summary of service delivery performance in terms of the top level
SDBIP for the first quarter of the 2023/24 financial year, 1 July 2023 to 30 September 2023.

KPI Result Categories

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.
KPI's Not Met ? 0% >= Actual/Target < 75%

KPI's Almost Met 0 75% >= Actual/Target < 100%

KPI's Met * Actual/Target = 100%

KPI's Well Met ? 100% > Actual/Target < 150%

KPI's Extremely Well Met ? Actual/Target >= 150%

1.1 STRATEGIC/ TOP LAYER SDBIP PERFORMANCE GRAPH FOR CURRENT QUARTER

The graph below displays the overall strategic (top layer SDBIP) per Directorate for the first quarter
(July -September 2023).

Overstrand Municipality Responsible Directorate

Y
0
a0

20

Council Management Finance Pratection Community Infrastructure  Economic

& Services Services Services and and

Municipal Planning Social

Manager Development
&

Tourism

Figure 1: Top layer SDBIP performance for 1st quarter (1 July - 30 September 2023)
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Responsible Directorate

Overstrand Council Economic
Municipality & Management _ Protection Community Infrastructure anfi
.. ) Finance ) . and Social
Municipal Services Services Services )
Planning Development
Manager
&
Tourism
B Not Met 1 - - 1 - - - -
(5.00%) (25.00%)
Almost 4 - 2 (66.67%) 1 1 - - -
Met (20.00%) (25.00%) | (50.00%)
B Met 7 5 - 2 - - - -
(35.00%) (83.33%) (50.00%)
I Well Met 4 1 - - - 1 (50.00%) 2 (66.67%) -
(20.00%) (16.67%)
I Extremely 4 - 1 (33.33%) - 1 1 (50.00%) 1 (33.33%) -
Well Met (20.00%) (50.00%)

6 3 4 2 2 3 *0

100% 30.00% 15.00% 20.00% 10.00% 10.00% 15.00% 0.00%

*Economic and Social Development & Tourism targets are set from Quarter 2 for 2023/24

Total:

**Excludes 27 KPIs which had no targets/actuals for the period selected.

Overall, the municipality met 15 (75%) of a total number of 20 Top Layer key performance indicators (KPI's)
that were measured for the period, 01 July 2023 — 30 September 2023. 4 (20%) of KPI's were almost met and
1 (5%) of the indicators were not met. 27 KPI's had no targets or actuals in the reporting period.
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1.2 TOP LAYER SDBIP REPORT: 1 JULY — 30 SEPTEMBER 2023.

Council & Municipal Manager

APPENDIX 1-4/35

TL KPI

Strategic

TL KPI

Unit of

Responsible

Source of

Quarter ending September 2023 (1t Quarter)

Overall Performance
for Quarter ending

Number Objective Description Measurement Owner Evidence B - September 2023
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
TL7 The Submit 4 Number of Municipal TMT minutes 4 4 1 1 BNE [D24] Chief Risk 1 1 BNE
provision of progress progress Manager where item Officer:
democratic, | reports on the reports served Performance for
accountable | revision of the submitted the reporting
and ethical top 10 risks as a period
governance corrective completed.
action to the Reported
Top submitted for
Management tabling to TMT,
Team (1 scheduled for 14
previous August 2023.
financial year & (July 2023)
3 current
financial year)
TL34 The Percentage of a | % of the Municipal Expenditure 80.89% 95% 5% | 7.31% [MeyAl [D27] Municipal 5% | 7.31% QN¢YA
provision municipality's capital budget | Manager report from Manager: Target
and capital budget spent SAMRAS well met.
maintenance | actually spent (September 2023)
of municipal | on capital
services projects
identified for
the financial

year in terms of
the
municipality's
IDP {(Actual
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Quarter ending September 2023 (1t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence EEREliR || AT - September 2023
Target Performance Corrective
Target | Actual | R Target | Actual | R
Comment Measures
amount spent
on projects as
identified for
the year in the
IDP/Total
amount
budgeted on
capital
projects)X100}
(MPPMR Reg
10 (c))
TLAO The Sign section 56 | Number of Municipal Cover page 6 5 5 [D1] Municipal 5 5 BNE]
provision of | performance agreements Manager and Manager: Target
democratic, | agreements signed signature met. (July 2023)
accountable | with all section of
and ethical directors by the the
governance end of July performance
2023 agreements.
TL41 The Monitor the Number of Municipal Copy of e- 4 4 1 [D8] Municipal 1 1 N6
provision of implementation | progress Manager mail and Manager: Target
democratic, | of the action reports report met. (September
accountable | plan developed | monitored submitted to 2023)
and ethical to address all and the
governance | theissues submitted to Executive
raised in the Executive Mayor by
management Mayor the
letter of the Municipal
Auditor General Manager
and submit 4
progress
reports to
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Quarter ending September 2023 (1t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence EEREliR || AT - September 2023
Target Performance Corrective
Target | Actual Target | Actual | R
Comment Measures
Executive
Mayor
TLA2 The Bi-annual Number of Municipal Signed 12 10 5 5 [D9] Municipal 5 5
provision of | formal appraisals Manager appraisals Manager: Target
democratic, performance met. Formal
accountable | appraisals of performance
and ethical the section 56 appraisals took
governance appointees for place 18
the previous September 2023.
financial period (September 2023)
April to June
2023 to be
completed by
Sept 2023 and
the current
period -October
-December
2023 to be
completed by
February 2024
TL43 The Draft the Draft Annual Municipal Confirmation 1 1 1 1 [D128] Senior 1 1
provision of | annual report report Manager of receipt of Manager:
democratic, | and submit to submitted the report Strategic

accountable
and ethical
governance

the Auditor-
General by end
August 2023

Services: Target
met. (August
2023)
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Overall Performance
t ding September 2023 (1° t fi t di
TLKPI Strategic TL KPI Unit of Responsible | Source of . Quarterendingiseptember (1% Quarter) orQuarterending
.. . X Baseline | Annual September 2023
Number Objective Description Measurement Owner Evidence -
Target Performance Corrective
Target | Actual | R Target | Actual | R
Comment Measures
TL46 The Prepare the Final IDP Municipal Council 0 1 0 0 0 0
provision of | final IDP for submitted Manager resolution of
democratic, submission to the
accountable | Council by the approved
and ethical end of May IDP
governance 2024
TLAT The Submit the Final Budget Municipal Agenda of 0 1 0 0 0 0
provision of | Final MTREF submitted Manager the Council
democratic, Budget by the meeting
accountable | end of May
and ethical 2024
governance
Management Services
Overall Performance
arter ending September 2023 (1% Quarter for Quarter endin
TL KPI Strategic TL KPI Unit of Responsible Source of . = L (% Qu ) o -
.. .. . Baseline | Annual September 2023
Number | Objective Description Measurement Owner Evidence -
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
TL21 The The % of the Director: Expenditure 99.60% 100% 20% | 76.05% [D138] 20% | 76.05%
provision of | percentage of | training budget | Management | reports from Director:
democratic, | a spent on Services SAMRAS Management
accountable | municipality's | implementation system Services:
and ethical | budget of the WSP Target
governance | (training extremely
budget) well met.
actually spent (September
on 2023)
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number | Objective Description Measurement Owner Evidence SR || AU - September 2023
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
implementing
its workplace
skills plan
(Actual
expenditure
divided by the
budget
allocated)
(MPPMR Reg
10 ()
TL22 The Review the Structure Director: LLF minutes 1 1 0 0 0
provision of | Municipal reviewed Management | (restructuring)
democratic, | Organisational Services and updated
accountable | Staff Structure organogram
and ethical | by the end of
governance | June 2024
TL23 The 92% of the % filled Director: HR statistics 91.38% 92% 92% | 91.90% [D140] [D140] 92% | 91.90%
provision of | approved and Management | on filled and Director: Director:
democratic, | funded Services vacant posts Management | Management
accountable | organogram Services: Services: This
and ethical | filled {(actual Target figure cannot
governance | number of almost met. be controlled
posts filled (September asitis
dived by the 2023) affected
funded posts either by
budgeted) resignations,
x100} pension,
disability,
death etc. If

Managers do
not motivate
vacancies,
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number | Objective Description Measurement Owner Evidence Szl | e . Septembeii2023
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures

vacant posts
cannot be
filled. Vacant
posts will be
advertised
and filled in
the coming
months.
(September
2023)

TL24 The The number The number of | Director: Monthly 70 75 75 69 [D82] Senior | [D82] Senior 75
provision of | of people people from EE | Management | report to Manager: Manager:
democratic, | from target groups Services respective Human Human
accountable | employment employed Directors. Resources: Resources: 5
and ethical | equity target based on staff Extract from 69 people X positions
governance | groups mobility Payday from within in

employed in employment | higher level
the three equity target | vacant.
highest levels groups Organisation
of employed in | currently in
management the three process of
in compliance highest organisational
with a levels of review/
municipality's management | redesign.
approved (July 2023) (July 2023)
employment [D82] Senior | [D82] Senior
equity plan Manager: Manager:
(MPPMR Reg Human Human
10 (e)) Resources: Resources: 5
69 people X positions
from within in
employment | higher level
equity target | vacant.
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number | Objective Description Measurement Owner Evidence Szl | e . Septembeii2023
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures

groups Organisation
employed in | currently in
the three process of
highest organisational
levels of review/
management | redesign.
(August (August 2023)
2023) [D82] Senior
[D82] Senior | Manager:
Manager: Human
Human Resources: 5
Resources: X positions
69 people within in
from higher level
employment | vacant.
equity target | Organisation
groups currently in
employed in | process of
the three organisational
highest review/
levels of redesign.
management | (September
(September 2023)
2023)

10
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Finance
Overall Performance
t ding September 2023 (1° t fi t di
TL KPI Strategic TL KPI Unit of Responsible | Source of . Quarter ending September (5 I or Quarter ending
.. .. X Baseline | Annual September 2023
Number | Objective Description Measurement Owner Evidence .
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
TL13 The Financial Ratio Director: Section 71 5.73 4.60 0 'l N/A 0 (Ll N/A
provision of | viability achieved Finance reports

democratic,
accountable
and ethical

governance

measured in
terms of the
available cash
to cover fixed
operating
expenditure
((Available
cash+
investments)/
Monthly fixed
operating
expenditure)
(MPPMR Reg
10 (g))

11
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible | Source of .
L . X Baseline | Annual September 2023
Number Objective Description Measurement Owner Evidence .
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
TL14 The Financial Ratio Director: Section 71 27.78 16 0 Wl N/A 0 (N N/A
provision of | viability achieved Finance reports
democratic, | measured in

accountable
and ethical
governance

terms of the
municipality's
ability to meet
it's service
debt
obligations
((Total
operating
revenue-
operating
grants
received)/debt
service
payments due
within the
year) (MPPMR
Reg 10 (g))

12
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Overall Performance
TLKPI SieeE TL KPI Unit of FeaehD | e . Quarter ending September 2023 (1%t Quarter) for Quarter ending
Number Objective Description Measurement Owner Evidence EEEGIT || AT - September 2023
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
TL15 The Financial % achieved Director: Section 71 11%
provision of | viability Finance reports
democratic, measured in
accountable | terms of the
and ethical outstanding
governance | service
debtors (Total
outstanding
service
debtors/
revenue
received for
services)
(MPPMR Reg
10 (g))
TL16 The Financial Financial Director: AFS 1 [D177]
provision of | statements statements Finance submitted Deputy
democratic, | submitted to submitted to the AG Director:
accountable | the Auditor- Finance &
and ethical General by SCM: Annual
governance end August Financial
2023 Statement
submitted to
AGon 31
August 2023.
(August
2023)
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible | Source of .
Number Objective Description Measurement Owner Evidence SRR || AT - September 2023
Target Performance Corrective
Target | Actual Target | Actual R
Comment Measures
TL17 The Submit a Reviewed Director: Reviewed 1 1 0 0 0 0
provision of | reviewed long | long term Finance long term
democratic, term financial | financial plan financial
accountable | plan to the submitted plan
and ethical CFO by end of
governance October 2023
TL18 The Report Number of Director: 30/60/90 0 12 3 3 [D202] 3 3 ¢
provision of | monthly to reports Finance days Senior
democratic, | the MM on submitted Report Manager:
accountable | the status of Revenue:
and ethical 30/60/90 days Target met
governance debtor [D202]
payments Senior
Manager:
Revenue:
Target met)
[D202]
Senior
Manager:
Revenue:
Target met
(September
2023)

14
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TL33

The
provision
and
maintenance
of municipal
services

Provision of
free basic
electricity,
refuse
removal,
sanitation and
water in terms
of the
equitable
share
requirements
(MPPMR Reg
10 (b))

Number of
Indigent
households

Director:
Finance

Monthly
summary
from the
indigent
register

7367

7 000

7 000

3332

[D204]
Senior
Manager:
Revenue:
1723
Indigent
Households
out of

36 073
households
(July 2023)
[D204]
Senior
Manager:
Revenue:
2669
Indigent
Households
out of

36 763
households
(August
2023)
[D204]
Senior
Manager:
Revenue:
3332
Indigent
Households
out of

36 877
households
(September
2023)

[D204] Senior
Manager:
Revenue: - The
Indigent Policy
has changed,
and this has a
great influence
on consumers
who were
registered as
Indigent
Households
Property value
less than R220
000.00. At the
end of May
2023, the
number of
registered
Households was
7433
households and
at the end of
July 2023 it was
1723
households, a
reduction of
5710
households. -
Because the
5710
households did
not receive
subsidy in
relation to July
2023, their bills
are high and
they are

7 000

3332

15
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responsible for
the total bill,
until they come
to apply again
and qualify, they
will receive the
subsidy from the
date of
application. -
We are working
on an Indigent
project to
register the
people who are
in need of help
and are not yet
registered. (July
2023)

[D204] Senior
Manager:
Revenue:
Indigent Project
to register
Indigent
households asap
(August 2023)
[D204] Senior
Manager:
Revenue: Busy
with rollout of
an Indigent
Project to
register Indigent
households
asap. 01 July
2023 =1491
Indigent
households. Add

16
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1 609 Indigent
Households
(September
2023)

17
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible | Source of .
Number Objective Description Measurement Owner Evidence e . Septembeii2023
Target Performance Corrective
Target | Actual R Target | Actual R
Comment Measures
TL38 The Achieve a debt | % Recovered Director: Calculation | 98.98% 98% 98% | 96.59% [D245] [D245] Director: 98% | 96.59%
provision of recovery rate Finance of 12 Director: Finance: The
democratic, not less than month Finance: KPI drop in the
accountable | 98% rolling almost met collection rate is
and ethical (Receipts/total average for July largely due to
governance billed for the 2023. (July the change in
12 month 2023) the Indigent
period x 100) [D245] policy. An
Director: Indigent project
Finance: to register the
Target people who are
almost met in need of help
(August and are not yet
2023) registered has
[D245] been putin
Director: place. (July
Finance: KPI | 2023)
almost met [D245] Director:
for Finance: The
September drop in the
2023. collection rate is
(September largely due to
2023) the change in

the Indigent
policy. An
Indigent project
to register the
people who are
in need of help
and are not yet
registered has
been putin
place. (August

18
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TL KPI
Number

Strategic
Objective

TL KPI
Description

Unit of
Measurement

Responsible
Owner

Source of
Evidence

Baseline

Annual
Target

Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending
September 2023

Target

Actual

R

Performance
Comment

Corrective
Measures

Target

Actual R

2023)

[D245] Director:
Finance: The
drop in the
collection rate is
largely due to
the change in
the Indigent
policy. An
Indigent project
to register the
people who are
in need of help
and are not yet
registered has
been putin
place.
(September
2023)

19
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Unit of

Quarter ending September 2023 (1% Quarter)

Overall Performance for

Quarter ending

TL KPI Str.ate.glc i KPI Measureme Responsibl So[.xrce of Baseline Annual September 2023
Number Objective | Description e Owner Evidence -
nt Target Performance | Corrective
Target Actual Target Actual
Comment Measures

TL25 The Annually Reviewed Director: Council 1 1 0 0 0 0
creation review and | plan Protection | minutes
and submit the | submitted Services noting the
maintenan | draft draft
ce of asafe | Disaster Reviewed
and Manageme Disaster
healthy nt Plan to Manageme
environme | Council by nt Plan
nt the end of

March

TL26 The Annually Number of Director: Quarterly 123 120 15 38 [D299] 15 38
creation arrange sessions held | Protection | statistical Director:
and public Services report Protection
maintenan | awareness Services:
ce of asafe | sessionson Awareness's
and Protection conducted: 38
healthy Services by (Period: July -
environme | 30June September
nt 2023)

(September
2023)

TL27 The Collect R-value of Director: SAMRAS R0.00 | R25 000 R6 250 R5 046 [D300] [D300] R6 250 | R5 046
creation R25,000,00 | publicsafety | Protection | reportand 000.00 000.00 668.00 Director: Director: 000.00 | 668.00
and 0 Public collected Services Journal for Protection Protection
maintenan | Safety income fines Services: Services:
ce of asafe | Income by impairment Target almost | Collection

20
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Overall Performance for
i t ding September 2023 (1% t t di
TLKPI Strategic TLKPI Unit of Responsibl | Source of . Quarter ending September (1 Quarter) quarterending
.. e . Measureme . Baseline Annual September 2023
Number Objective | Description e Owner Evidence -
nt Target Performance | Corrective
Target Actual Target Actual R
Comment Measures
and 30 June met. of income
healthy 2024 (September to
environme | (Actual 2023) improve
nt revenue, in 2nd
excluding quarter.
the fine (Septemb
impairment er 2023)
amount)
Community Services
Overall Performance
arter ending September 2023 (1% Quarter for Quarter endin
TL KPI Strategic TL KPI Unit of Responsible Source of . = A (% Qu ) o |k
.. . . Baseline | Annual September 2023
Number Objective Description Measurement Owner Evidence -
Target Performance | Corrective
Target | Actual | R Target | Actual | R
Comment Measures
TL1 The provision 100% of the % of total Director: Year to date 100% 100% 20% 28% [D436] 20% 28%
of democratic, operational conditional Community | expenses Director:
accountable conditional operational Services (SAMRAS Community
and ethical grant (Libraries | grants spent report) Services
governance & CDW's) (Libraries & (Vacant):
spent (Actual CDW's) Target well
expenditure met
divided by the (September
total grant 2023)
received)
TL2 The provision m? of roads m? of roads Director: Consultants 94 665 | 110 000 0 0 0 0
and patched and patched and Community | reseal statistical
maintenance of | resealed resealed Services report
municipal according to
services Pavement

21
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Overall Performance
TL KPI Strategic TL KPI Unit of Responsible Source of - Quarter ending September 2023 (1%t Quarter) for Quarter ending
Number Objective Description Measurement Owner Evidence EEEE || LI - September 2023
Target Performance | Corrective
Target | Actual | R Target | Actual | R
Comment Measures
Management
System within
available
budget
TL5 The provision Limit % of water Director: Consolidated 24.04% 25% 0% 0% 0% 0%
and unaccounted unaccounted | Community | report_ SAMRAS
maintenance of | water to less for Services (DB4) GFS and
municipal than 26% Infrastructure
services {(Number of (water purified)
kilolitre water
purified -
Number of
kilolitre water
sold)/Number
of kilolitre
purified x 100)}
TL6 The Ward Number of Director: Minutes of the 83 56 14 28 [D439] 14 28
encouragement | committee ward Community | ward committee Director:
of structured meetings held committee Services meetings held Community
community to facilitate meetings per Services
participation in | consistentand | annum (Vacant): KPI
the matters of regular Extremely

the
municipality

communication
with residents

Well Met
(July 2023)
[D439]
Director:
Community
Services
(Vacant): KPI
Met
(September
2023)

22
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence e - Seftemberi2025
Target Performance | Corrective
Target | Actual | R Target | Actual | R
Comment Measures
TL28 The provision Provision of The number Director: Annual report 464 328 0 ) N/A 0 Ll N/A
and water to of taps Community | from Housing
maintenance of | informal installed in Services Department
municipal households relation to the indicating the
services (excluding number of number of
invaded state informal informal
owned land households households
and private (excluding (excluding
land) based on | invaded land invaded land
the standard of | unsuitable for unsuitable for
1 water point housing and housing and
to 25 private land) private land).
households Report on the
(MPPMR Reg GPS coordinates
10 (a)) on the number
of taps to
informal
households
(excluding
invaded land
unsuitable for
housing and
private land)
TL29 The provision Provision of No of formal Director: Yearly statistics 30990 | 31324 0 'l N/A 0 (N N/A
and cleaned piped households Community | provided by
maintenance of | water to all that meet Services finance
municipal formal agreed department
services households service (SAMRAS)
within 200 m standards for
from piped water
households

23
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence e - Seftemberi2025
Target Performance | Corrective
Target | Actual
Comment Measures
(MPPMR Reg
10 (a))
TL30 The provision Provision of Number of Director: Yearly statistics 34 819 35261 0 (Ll N/A
and refuse formal Community | provided by
maintenance of | removal, households Services finance
municipal refuse dumps for which department
services and solid waste | refuse is (SAMRAS)
disposal to all removed at
formal least once a
households at week
least once a
week (A
household is
defined as a
residential unit
billed for the
particular
services
rendered by
way of the
financial
system
(SAMRAS))
(MPPMR Reg
10 (a))
TL31 The provision Provision of Number of Director: Bi- annual eMIS 52 52 0 N N/A
and refuse weekly Community | report on the
maintenance of | removal, removal of Services weekly refuse
municipal refuse dumps refuse in removal.
services and solid waste | informal

24
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence e - Seftemberi2025
Target Performance | Corrective
Target | Actual
Comment Measures
disposal to all households
informal (Once per
households at week =52
least once a weeks per
week (MPPMR | annum
Reg 10 (a))
TL35 The provision The provision The number Director: Annual report 983 785 0 (N N/A

and of sanitation of toilet Community | from Housing

maintenance of | services to structures Services Department

municipal informal provided in indicating the

services households relation to the number of
(excluding number of informal
invaded state informal households
owned land households (excluding
and private (excluding invaded land
land) based on | invaded land unsuitable for
the standard of | unsuitable for housing and
1 toilet to 5 housing and private land).
households private land) Report on the
(MPPMR Reg GPS coordinates
10 (a)) for the number

of the toilets to
informal
households
(excluding
invaded land
unsuitable for
housing and
private land)

25
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence e - Seftemberi2025
Target Performance | Corrective
Target | Actual | R Target | Actual | R
Comment Measures
TL36 The provision Provision of No of formal Director: Yearly statistics 31394 31646 0 'l N/A 0 (LN N/A
and sanitation residential Community | provided by the
maintenance of | services to households Services Department of
municipal formal which are Finance
services residential billed for
households (A | sewerage in
household is accordance to
defined as a the SAMRAS
residential unit | financial
billed for the system
particular
services
rendered by
way of the
financial
system
(SAMRAS))
(MPPMR Reg
10 (a))
TL44 The provision Provision of The number Director: Report on the 82 80 0 'l N/A 0 0 W2
and water to of taps Community | GPS coordinates
maintenance of | informal installed for Services on the number
municipal households on | informal of taps installed
services invaded land households for informal
with available on invaded households on
funding land with invaded land
available
("Land funding
Invasion"
refers to the
illegal
occupation of
land, with the

26
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Quarter ending September 2023 (1%t Quarter)

Overall Performance
for Quarter ending

TL KPI Strategic TL KPI Unit of Responsible Source of .
Number Objective Description Measurement Owner Evidence e - Seftemberi2025
Target Performance | Corrective
Actual | R
Comment Measures
intention of
establishing
dwellings / a
settlement
upon it. An
invasion may
be by one
individual or by
hundreds of
households).
TLAS The provision The provision The number Director: Report on the 143 105 (B N/A

and of sanitation of toilets Community | GPS coordinates

maintenance of | services to provided for Services for the number

municipal informal informal of toilets

services households on | households provided for
invaded land on invaded informal
with available land with households on
funding available invaded land

funding

("Land
Invasion"
refers to the
illegal

occupation of
land, with the
intention of
establishing
dwellings / a
settlement
upon it. An
invasion may
be by one
individual or by

27
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Overall Performance
uarter ending September 2023 (1%t Quarter for Quarter endin
TL KPI Strategic TL KPI Unit of Responsible Source of . 2 S (1*a ) a =
C . X Baseline | Annual September 2023
Number Objective Description Measurement Owner Evidence -
Target Performance | Corrective
Target | Actual | R Target | Actual | R
Comment Measures

hundreds of
households).

Infrastructure & Planning

28
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Overall Performance for

TLKPI e TL KPI Unit of ReRCraE Source of - Quarter ending September 2023 (1% Quarter) Quarter ending
.. .. Measureme N Baseline | Annual September 2023
Number | Objective Description Owner Evidence -
nt Target Performance | Corrective
Target | Actual R Target | Actual R
Comment Measures
TL3 The Quality of % Director: Report from 80.08% 75% 75% | 77.89% (CpAN [D525] 75% | 77.89% [MCPA
provision effluent comply compliance Infrastructur | Directorate Deputy
and 75% with general e & Planning | Infrastructur Director:
maintenan | or special limit in e (WSA) Engineering
ce of terms of the compiled Planning:
municipal Water Act (Act 36 from 77.89% of
services of 1998) independent effluent
laboratory quality
test results samples
complied
with the
relevant
standards.
(September
2023)
TL4 The Quality of potable | % Director: Independent 97.83% 95% 95% | 96.76% (CpAN [D526] 95% | 96.76% [Nyl
provision water comply compliance Infrastructur | Laboratory Deputy
and 95% with SANS with SANS e & Planning | test result Director:
maintenan | 241 241 Engineering
ce of Planning:
municipal 96.76% of
services drinking
water quality
samples
taken
complied
with the
SANS0241
standards.
(September
2023)

29
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Overall Performance for

TL KPI Strategic TL KPI Unit of el source of . Quarter ending September 2023 (1% Quarter) Quarter ending
Number | Objective Description Measureme Owner Evidence e - Septembeii2023
nt Target Performance | Corrective
Target | Actual R Target | Actual R
Comment Measures

TL19 The Limit electricity % of Director: Electricity 7.20% 7.50% 0% 0% | W/ 0% 0% | \//
provision losses to 7.5% or electricity Infrastructur | losses Excel A A
and less {{(Number of unaccounte | e & Planning | spreadsheet
maintenan | Electricity Units d for from
ce of Purchased - Manager:
municipal Number of Costing and
services Electricity Units Reportsin

Sold) / Number of Finance
Electricity Units Directorate
Purchased and/or

Generated) x

100}

TL20 The Report on the Report Director: Letter of 1 1 0 0 \/ 0 0| \/
provision implementation submitted Infrastructur | submission A A
and of the Water e & Planning | of Water
maintenan | Service Services
ce of Development Audit to
municipal plan annually by DWS
services the end of

October

TL32 The Provision of Number of Director: Based on 22475 | 22500 0 0| W/ 0 0| \/
provision Electricity: formal Infrastructur | number of A A
and Number of households e & Planning | households
maintenan | metered electrical | that meet billed by
ce of connections in agreed department
municipal formal areas service of finance
services (Eskom Areas standards

excluded)
(Definition: Refers
to residential
households (RE)
and pensioners

30
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Overall Performance for

TLKPI e TL KPI Unit of ReRCraE Source of - Quarter ending September 2023 (1% Quarter) Quarter ending
Number | Objective Description Measureme Owner Evidence B - September 2023
nt Target Performance | Corrective
Target | Actual Target | Actual
Comment Measures
(PR) as per
Finance
departments
billed
households)
(MPPMR Reg 10
(@)
TL37 The 100% of the % Director: Monthly 100% 100% 5% | 8.21% [D530] 5% 8.21%
provision Municipal expenditure | Infrastructur | MIG report Director:
and Infrastructure of allocated e & Planning Infrastructure
maintenan | Grant (MIG) spent | MIG funds & Planning:
ce of by 30 June 2024 Target
municipal (Actual MIG extremely
services expenditure/Alloc well met
ation received) (September
2023)

Economic & Social Development & Tourism

31
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Overall Performance
Unit of Quarter ending September 2023 (1t Quarter) for Quarter ending
TL KPI Strategic TL KPI Responsible Source of . Annual September 2023
.. .. Measureme X Baseline -
Number Objective Description Owner Evidence Target Correctiv
nt Performance
Target | Actual R e Target | Actual | R
Comment
Measures
TL8 The Submit three Number of Director: Portfolio 3 3 0 0| W/ 0 0| )/
promotion progress reports | progress Economic meeting A A
of tourism, on LED, Social reports on and Social agenda on
economic Development LED, Social Development | the progress
and social and Tourism Developmen reports on
developme | initiatives to tand LED, Social
nt Portfolio Tourism Development
Committee initiatives and Tourism
submitted initiatives
TL9 The Managers LED, Report on Director: Report on 1 2 0 0| W/ 0 0| )/
promotion Social the mobile Economic the mobile A A
of tourism, Development Thusong and Social Thusong
economic and Tourism outreach Development | outreach
and social report on the programme programme
developme | hosting of at
nt least two joint
mobile Thusong
outreaches
during the
financial year to
the Director
Economic and
Social
Development
and Tourism by
30 June 2024
TL10 The Support 180 Number of Director: Internally 134 180 0 0| W/ 0 0| \//
promotion SMME's in terms | SMME's Economic verified list of A A
of tourism, of the SMME supported and Social SMME'S
economic Development Development | supported

32
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Overall Performance
Unit of Quarter ending September 2023 (1t Quarter) for Quarter ending
TL KPI Strategic TL KPI Responsible Source of ., Annual September 2023
.. .. Measureme X Baseline -
Number Objective Description Owner Evidence Target Correctiv
nt Performance
Target | Actual R e Target | Actual | R
Comment
Measures
and social Programme by
developme | 30 June 2024
nt
TL11 The Report bi- Number of Director: Bi-annual 0 6 0 0| W/ 0 0| \//
promotion annually on reports Economic reports on A A
of tourism, stakeholder and Social stakeholder
economic ecosystems Development | ecosystems
and social (collaborations) for LED,
developme | for local Social
nt economic Development
development, and Tourism
social
development
and tourism
TL12 The The number of Number of Director: Internally 837 1079 0 0 W/ 0 0| \//
promotion job temporary Economic verified list of A A
of tourism, opportunities jobs created | and Social beneficiaries
economic created through Development | appointed
and social the EPWP
developme | programme and
nt as per set
targets (as per
grant agreement
- FTE's,
translates to
1079 work
opportunities)
(MPPMR Reg 10
(d))

33
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Quarter ending September 2023 (1t Quarter)

Overall Performance

for Quarter ending

. it of .
TL KPI Strategic TL KPI Unit o Responsible Source of . Annual September 2023
.. .. Measureme . Baseline -
Number Objective Description Owner Evidence Target Correctiv
nt Performance
Target | Actual e Target | Actual
Comment
Measures
TL39 The Support 70 Number of Director: Internally 72 70 0 0 0 0
promotion SMME's in terms | Emerging Economic verified list of
of tourism, of the Emerging | Contractors | and Social small
economic Contractor supported Development | contractors
and social Development supported/
developme | Programme by Letters of
nt 30 June 2024 engagement

34
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RECOMMENDATION TO THE COUNCIL:

that the content of the report for the first quarter of the 2023/24 financial year on the
top-level Service Delivery and Budget Implementation Plan be noted.

35
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ANNEXURE B

EXECUTIVE MAYOR'S SPECIAL FUND

Status report in terms of paragraph 7 of the policy

The Executive Mayor must report to Council on a quarterly basis in respect of the status of the Fund, including amounts withdrawn, the nhames
of the beneficiaries and any donations received.

Opening Balance 01/07/2023 R235 451.78
Donations received:

Quarter 1 Donations received 100.00

Quarter 2 Donations received

Quarter 3 Donations received

Quarter 4 Donations received R100.00

Amounts withdrawn:

Quarter 1 12 APPL PASSED LEARNERS LICENCE -816.00
9 APPL PASSED LEARNERS LICENCE -612.00
5 APPL PASSED LEARNERS LICENCE -165.00
BIERMAN MALAN OPTOMETRISTS-SINDI SEPTEMBER GLASSES -1 200.00
2 APPL PASSED LEARNERS LICENCE -66.00 -2 859.00
Quarter 2
Quarter 3
Quarter 4 -R2 859.00

Closing Balance 30 September 2023 R232 692.78
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OVERSTRAND MUNICIPALITY - REPORTING ON THE MUNICIPAL COST CONTAINMENT REGULATIONS, 2019
SEPTEMBER 2023

Council is herewith informed of the status regarding implementation of the Cost
Containment Regulations

The Municipal Cost Containment Regulations were published on 07 June 2019, with effective date
01 July 2019.

The previous reports to Council (June 2019) addressed the administrative process in anticipation
of the regulations. These considerations were based on MFMA Circular No. 82 Cost Containment
Measures (Updated November 2016).

Subsequent to the regulations being gazetted, National Treasury issued MFMA Circular No 97 -
Cost Containment Measures on 31 July 2019. This circular advises regarding proposed formats for
reporting on budgets, expenditure and savings as addressed in the regulations.

Save for revised input pertaining to the consideration of Public Transport in Regulation 7(6)(b),
included in changes as approved by council to the Overstrand Travel & Subsistence Policy in
consideration of Public Transport, the bulk of the cost containment measures have been captured
in various of our Budget related Council Policies. The before-mentioned been considered and
updated with the annual revision of policies. The Overstrand Cost Containment Policy was
approved by Council on 27 May 2020.

Of importance to note is that the Budget Steering Committee gave effect to stringent cost
containment restrictions over the past three years, in terms of the budget policy guidance, to advise
Council in this regard.

Templates have furthermore been implemented to guide decision making regarding use of
consultants and feasibility considerations.

The administration gave further effect in implementing the regulations and this is being attended to
on a continuous basis, applying the stipulations of Budget directives and Budget related policies.
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ANNEXURE C 2/3

Cost Containment In-Year Report (** IMPORTANT - Please note that the unspent amounts
will be indicated under savings for the year after Q4, in view of the comments relating to Q1,

Q2 and Q3, which state as follows (refer below):

“Overstrand Municipality does not budget to create savings. 2. Cost containment considerations
implemented multiple budget periods ago. 3.Guiding Templates implemented”)

Budget

Q1
(Actual)

Q2
(Actual)

Q3
(Actual)

Q4
(Actual)

Savings

Measures

R

R

R

R

R

R

Use of Consultants

39 390 382

3800974

Vehicles used for
political office-bearers

Travel & subsistence:
(Please note that
deviations from
Budgeted amounts also
relate to the new normal
in terms of scaled down
traveling due to virtual
meetings, inclusive of a
decrease in
accommodation costs,
Registration Fees w.r.t.
conferences, etc.)

877 269

202 879

Domestic
accommodation:
(Please note that
deviations from
Budgeted amounts also
relate to the new normal
in terms of scaled down
traveling due to virtual
meetings, inclusive of a
decrease in
accommodation costs,
Registration Fees w.r.t.
conferences, etc.)

358 367

105871
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Sponsors_h|ps, events 1437 838 133 807

and catering

Communication 7 347 626 640 681

Other r(_alateq 0 0 0 0 0
expenditure items

Total 49 411 482 4884 212
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MUNICIPAL REGULATIONS ON A STANDARD CHART OF ACCOUNTS (mSCOA):
POST IMPLEMENTATION STATUS OF mSCOA PROJECT — SEPTEMBER 2023

. Executive Summary
The purpose of this submission to Council is to:

1. Inform Council on specific initiatives to date by National Treasury to enable a full
and complete understanding of the scope and extent of the SCOA implementation
as applicable to all municipalities and municipal entities;

2. Report to Council on progress made to date with the implementation of mSCOA
at the Overstrand Municipality since the previous report to Council.

3. Maintain an on-going awareness of specific mSCOA initiatives in the Overstrand
Municipality; and

4. Considerations on the way forward with the core financial system, being Samras
Classic, currently in use by the Overstrand Municipality.

A comprehensive supplementary report in this regard, providing the necessary detail
with regard to background and historic information over the past number of years for this
National Treasury project, was also included previously (up to 31 December 2019), as
part of the reporting to Council.

. Updated status 2023/2024: September 2023

No further consideration is currently being given by Overstrand Municipality for the
implementation of further web modules, pending the planned visit to Stellenbosch
Municipality by a number of municipalities, in order to determine the progress with
implementation of the SCM module, for any further consideration. This visit will take
place during the first week of October 2023 and will subsequently be included in the next
reporting to the council.

Status 2022/2023: June 2023 (Combined quarter 1-4)
Overstrand municipality has arranged site visits to Stellenbosch and Breede Valley
municipality’s to observe the implementation of the Web-based SCM Module. The dates
has still to be confirmed by the respective municipalities.

During the 3™ & 4™ quarters, Solvem implemented the latest version 6.7 of the mSCOA
chart on the web-based budget module. The budget for the 2023/2024 MTREF was
captured and successfully implemented on the web module by 2 July 2023.

MFMA Budget Circular No. 122 (9 Dec 2022) guided as follows:

“Regulation of Minimum Business Processes and System Specifications

National Treasury will review and regulate minimum business processes and system
specifications for mSCOA by the end of 2024/25. In preparation for the regulation of the
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minimum requirements, municipalities should ensure that they comply fully with the
current minimum business processes and system specifications articulated in MFMA
Circular No. 80 (dated 08 March 2016).

Where a municipality is not fully compliant with the mSCOA requirements, a mSCOA
Road Map must be in place to drive and fast track the mSCOA implementation in the
municipality. The mSCOA Steering Committee, chaired by the Accounting Officer or his/
her delegate, must use the mSCOA Road Map to track progress and take correction
actions where required.

Road Maps must be reviewed and updated annually as part of the budget process is
update and submitted to Council for approval together with their 2023/24 MTREF
budget. Municipalities will be required to upload their updated mSCOA Road Maps in a
PDF format on the GoMuni Upload portal as part of their 2023/24 MTREF tabled and
adopted budget submission and thereafter on a quarterly basis as part of their in-year
reporting.

Municipalities should ensure that they budget sufficiently to become and remain mSCOA
compliant.”

Communication with the service provider is taking place on a regular basis with the
attendance of all SAMRAS Usergroup workshops and meetings by senior Finance
Directorate - and ICT Department staff in this regard. In providing insight regarding
monitoring of progress with the development and implementation of web-based
modules, the following background —

A senior delegation from the service provider (SOLVEM) made an on-site courtesy visit
on 12 September 2022 and general systems information and incidents logs status were
discussed and reviewed. Overstrand will continue to monitor progress with reference to
implementation, especially relating to the client-wide implementation of the
Expenditure/SCM module.

Challenges were experienced with the August 2022 reporting cycle system information
extracts and reports, and although the incidents were logged timeously with the service
provider, the issues were only resolved after the reporting due dates. A report on the
system failure was requested from the service provider, and submitted to Provincial
Treasury in response to an official enquiry by them.

The next Usergroup meeting was held on 20 October 2022 via the Teams platform. For
Overstrand, the status quo is maintained regarding further considerations with regard to
system implementation, pending the outcome of successful implementation of the
organogram and SCM module at other comparable user sites.

Usergroup meetings allow municipalities to obtain feedback from the service provider
with regard to progress made with development of the respective Web Modules as well
as updates from these municipal sites where specific web module testing was in
process. Confirmation of the dates for the next workshop and meeting are awaited.

The mSCOA committee currently follows a process of monthly monitoring with regard to
before-mentioned development and implementation of web-based modules at sites as
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we become aware of information. Assurance of sucessfull implementation of web-based
modules and the organogram are regarded as a pre-requisite for embarking on
implementation of these modules.

The Action Plan of the municipality is based on the communication received from
Solvem, containing the high level information of the modules required (migration to the
web) to ensure integration with 3rd party systems and implementation of functionality
with regard to workflow and document mangement. It is however important to note that
the following status update for March 2022, is still relevant to the extent that none of
those impelmentations could be confirmed as completed and successfully implemented
in the respective municipal environments.

The most recent Usergroup meeting was held on 6 April 2023 in hybrid format, in person
and via the Teams platform. For Overstrand, the status quo remains the same as at the
end of March 2023 regarding further considerations with regard to system
implementation. The municipality follows up regarding the outcome of successful
implementation of the organogram and SCM module at other comparable user sites.
This development will be closely monitored and any important matters impacting on the
Overstrand contract, service rendering levels, etc will be reported to Council, as well as
the relevant spheres of government as might be applicable, inclusive of any assessment
outcome. The admnistration will maintain continuation of quarterly reports as part of
Budget Reports, due to the process currently still not leading to a close-out report in the
current financial period.

A two-person delegation from the service provider (Solvem) made an on-site courtesy
visit on 12 September 2022 and general systems information and incidents logs status
were discussed and reviewed. Overstrand will continue to monitor progress with
reference to implementation, especially relating to the client-wide implementation of the
Expenditure/SCM module.

Challenges were experienced with the August 2022 reporting cycle system information
extracts and reports, and although the incidents were logged timeously with the service
provider, the issues were only resolved after the reporting due dates. A report on the
system failure was requested from the service provider, and submitted to Provincial
Treasury in response to an official enquiry by them.

. National Treasury budgetary mSOCA guidance / communications:

The absence of any clear direction from National Treasury in terms of the anticipated
outcome of the mSCOA systems audits as previously communicated, inclusive of
National Treasury’s envisaged transversal tender process and specifications,
compounded challenges for municipalities. NT did not share any further information
regarding the mentioned audits and confirmed in MFMA Budget Circular No. 112 (6 Dec
2021) the following: “However, should a municipality need to procure a new financial
system, they must follow the processes set out in the MFMA read together with the
Municipal Supply Chain Management Regulations and MFMA Budget Circulars No. 93,
98 and mSCOA Circulars No 5 and 6. In addition, National Treasury has not accredited
any of the municipal financial systems available in the market and this should therefore
not be advertised as a requirement in municipal tender documents.
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National and Provincial Treasuries held extensive engagements with key system
providers during which the system functionality on the following were demonstrated: IDP
and budget, supply chain management (SCM), asset management, annual financial
statements, revenue management, cash flow and period control. These engagements
provided National and Provincial Treasuries with an understanding of what functionality
is available on each system and what the key system related challenges are.”

The following was furthermore stated: “Municipalities that procured systems through the
RT25-2016 transversal tender must approach the market to procure a new service
provider for system support and maintenance. Due to the high financial investment in
procuring financial systems, it is not cost effective to change financial systems every 3
to 5 years. Also, the expiry of the SLA does not necessitate the procurement of a new
financial system - unless the system that is being used is not complying with the required
business processes and system specifications.” From before-mentioned it can be
derived that NT will not provide for any further communication to Local Government with
regard to the before-mentioned release of audit results to assist municipalities with the
outcome of their process in this regard. It is rather stated in the circular again that “It
should be emphasised that the onus to ensure compliance with the mSCOA Regulations
and minimum system specifications as per MFMA Circular No. 80 and its Annexure B
rests with the municipality and not the system vendor. Municipalities should ensure that
they budget sufficiently to become and remain mSCOA compliant.”

National Treasury issued the following Circulars and guidance relating to mSCOA from
December 2021 to March 2022:

i. Municipal Budget Circular (No 112) for the 2022/23 MTREF - 04 December 2021
ii. Municipal Budget Circular (No 115) for the 2022/23 MTREF - 04 March 2022:)

The Draft and Final budgets were compiled according to the latest chart available on the
financial system:

¢ mMSCOA Segment Detail — (Final Version 6.6 — 6 Dec 2021) for implementation
2022/22

e mSCOA Segment Detail — (6.6.1. Patch to Version 6.6 — 4 Mar 2022) for
implementation 2022/23

It was furthermore now advised in the Budget Circular for this draft budget cycle (No
112): “That the credibility of the mSCOA data strings remains a concern although we
have observed a marked improvement in some areas. At the core of the problem is:

e The incorrect use of the mSCOA chart and segments, balance sheet budgeting,
movement accounting and basic municipal accounting practices by
municipalities;

e Some municipalities are not budgeting, transacting and reporting directly in/ from
their core financial systems; have not purchased all the modules of the core
financial system or have not upgraded to the Enterprise Resource Planning (ERP)
(mSCOA enabling) version of their financial systems;
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¢ A number of municipalities are still transacting on their legacy systems that are
not the functionality of their financial systems, while they are paying for
maintenance and support for the mSCOA enabling system that was procured.
This constitute fruitless and wasteful expenditure; and

e Municipalities are not locking their adopted budgets and their financial systems
at month-end to ensure prudent financial management. To enforce municipalities
to lock their budgets and close their financial system at month-end in 2022/23,
the Local Government Database and Reporting System will lock all submission
periods within the reporting period at the end of each quarter. The published
period will NOT be opened again to ensure consistency between publications.
System vendors were also requested to build this functionality into their municipal
financial systems.

Municipalities should refer to the guidance provided in the mSCOA circulars issued by
the National Treasury to classify their transactions correctly.”

Section 5.3 of the circular also addresses the Regulation of Minimum Business
Processes and System Specifications as follows:

“One of the key objectives of the mSCOA reform is to ensure that municipalities are
planning, budgeting, transacting and reporting directly on and from integrated ERP
systems to have one version of the truth in terms of the reported financial performance.
The manual correction of data strings by municipal officials or system vendors are not
allowed in terms of the mSCOA Regulations.

All municipalities and municipal entities had to comply with the mSCOA Regulations by
1 July 2017. MFMA Circular No. 80 (Annexure B) provided guidance on the minimum
business processes and system specifications for all categories of municipalities (A, B
and C). Anumber of Regulations and best practices as per the MFMA Circulars have
been introduced since the issuing of MFMA Circular No. 80 in 2016.

The National Treasury will expand and regulate the business processes and system
specifications in 2022/23 to these new developments. If your municipality has not yet
achieved the minimum required level of mMSCOA implementation, then a detailed action
plan (road map) must be developed to indicate how the municipality will fast track the
implementation of mMSCOA.”

The Overstrand mSCOA Committee will at all times consider the appropriate approach
in ensuring that the municipality will not be exposed to risk from either an operational-
and/or monitary perspective in this regard, this also in accordance with previous
confirmations in this regard.

. SAMRAS Usergroup Workshops & Meetings:

The following status reported on for Quarter 4 thus still applies —

“The service provider is still in process of continuous development of the Web system
modules, with ongoing efforts to migrate West Coast District Municipality, Stellenbosch
Municipality, George Municipality, Breede Valley Municipality and Bitou Municipality
among other, starting with the initial steps (organogram, commodity codes, contract
management data), in preparing (municipalities at various stages currently) for the roll-
out of primarily the SCM web module, as the new version to replace the current classic
version of the system ultimately.”
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The municipality is awaiting feedback from the service provider with regard to the testing
of the Organogram functionality, a prerequisite for any other modules to be implemented
in the web.

The service provider of the SAMRAS system (Solvem) arranged for 2 day-sessions
Tuesday 7 June 2022 to Wednesday 8 June 2022 to assist them in testing the
development of modules up to date, indicating that they are looking forward to getting
the best out of the training and workshop sessions to improve their product and user
experience.

The two days were followed by the quarterly Usergroup meeting on 9 June 2022.

Previous SOLVEM SAMRAS Usergroup workshop and Usergroup meeting took place
as a hibrid virtual/physical sessions on 3 - 4 November 2021.

The service provider is still in process of continuous development of the Web system
modules, with ongoing efforts to migrate West Coast District Municipality, Stellenbosch
Municipality, George Municipality, Breede Valley Municipality and Bitou Municipality
among other, starting with the initial steps (organogram, commodity codes, contract
management data), in preparing (municipalities at various stages currently) for the roll-
out of primarily the SCM web module, as the new version to replace the current classic
version of the system ultimately. On request of Overstrand Municipality to view a demo
of the Asset Register, the municipality was advised that the web version is not ready yet.
This is regarded as one of the critical considerations of a desirable The next SAMRAS
Usergroup workshop and Usergroup meetings scheduled for March 2022 were phost-
phoned on request of the service provider, to April 2022.

The necessary evidence and confirmation required, confirming that the service provider
is in a position to provide the required resources is currently considered by the
Overstrand mSCOA / conversion committee. Before-mentioned, inclusive of an updated
and detailed project plan for a viable migration process, with regard to the SCM module
to the web-based platform identified by SAMRAS as a critical priority, and during 2021
listed for actioning in the third quarter of the 2021/2022 financial year. The municipality
is however currently aware of one municipality where this module has been implemented
and funtional, though not representing the complete supply chain management
functionality and workflow areas representative of formal procurement processes.
During the next quarter (Apr 2022 onwards) a site visit to a municipality, who will be able
to demonstrate the functionality of the implementation in the production environment, is
envisaged.

It is again confirmed that the administration will consider the appropriate approach in
ensuring that the municipality will not be exposed to risk from either an operational-
and/or monetary perspective in this regard. As stated in previous reporting, the status
as at 31 December 2021 remains the same with regard to the absence of any clear
direction from National Treasury in terms of the outcome of systems audits.



169
ANNEXURE D 7/9

The mSCOA committee currently follows a process of monitoring progress with regard
to before-mentioned development and implementation of web-based modules at sites
as we become aware of information. Assurance of sucessfull implementation of web-
based modules is regarded as a pre-requisite for embarking on implementation of these
modules.

Matters regarded of impportance and impacting on the Overstrand contract, service
rendering levels, etc will be reported to Council, with the continuation of quarterly reports
as part of the Budget Report, due to the process currently still not leading to a close-out
report in the current financial period.

. Previous quarter/historic status up to December 2021

MSCOA Project Governance and Management: Solvem (previously Bytes Systems
Integration) and engagements with regard to the Samras Financial System)

It was reported to Council (Dec 2020, Quarter 2) that Overstrand Municipality received
correspondence on 31 December 2020 from the service provider (Bytes Systems
Integration) for the financial system currently in use (SAMRAS), inclusive of the following
notification as corresponded to National Treasury:

“this letter serves to advise that the service provider for the SAMRAS system has
changed from Altron TMT (Pty) Ltd to Solvem Consulting (Pty) Ltd. The effective date of
the business transfer is the 1 December 2020. The transfer of the resources will be the
1 January 2021. The SAMRAS product and service offerings remain the same. The full
resource team transfers in a section 197 process and hence continuity of service will be
uninterrupted to our current clients.”

It was also confirmed that this development will be closely monitored and any important
matters impacting on the Overstrand contract, service rendering levels, etc. will be
reported to Council, with the continuation of this quarterly report, due to the process still
not leading to a close-out report in the near future.

The feedback provided to municipalities a year ago (March 2021) focused on the
continuous development of the Web system modules and importantly, efforts currently
with regard to the gradual migration of West Coast District Municipality, Stellenbosch
Municipality, and lately George Municipality, in particular to the web modules. Progress
with these efforts are currently at various stages, which could not be established as
completed migration processes from the classic environment to the web. Other
instances of municipalities involved and the extent of these municipal sites where
specific web module testing is currently underway, or planning processes could not be
established during these workshops and the usergroup meeting on the 4th of March
2021, to provide the necessary evidence and confirmation that the service provider is
currently in a position to provide the required resources and detailed project plan for a
viable migration process with regard to any substantial module or section of a module,
to the web-based platform.
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The service provider provided the following feedback in terms of further development of
web modules attended to, since the previous usergroup meeting towards the end of
2020, up to the end of February 2021

- Human Resources

- scm

- Leave

- Receipting

- Automated Payment Routing
= Assetls

- Payroll

- Billing

The Overstrand mSCOA Committee awaited detailed information requested from the
service provider, in order to consider the appropriate approach in ensuring that the
municipality will not be exposed to risk from either an operational- and/or monitary
perspective.

MSCOA Circulars

The inclusion of the following reference with regard to most recent mSCOA circulars in
the past 2 years aims to provide Council with an overview of progress made by National
Treasury in the roll-out of the mSCOA Regulation thus far -

Municipal SCOA Circular No. 7 - 02 March 2020: Guide on Construction Work in
Progress (CWIP)

The principles stated in this circular were implemented during the 2019/2020 General
Adjustments Budget, which served before Council on 26 February 2020 and was carried
forward into the 2020/2021 Budget Cycle

Municipal SCOA Circular No. 8 - 24 April 2020: Guidance on Virement Policies for
Municipalities

The guidance in this circular already forms an integral part of Overstrand municipality’s
Virement Policy.

Municipal SCOA Circular No. 9 - 09 June 2020: Reporting on COVID-19 using the
MSCOA chart

The principle of Typical Workstream Projects relating to COVID-19 was implemented for
the Special Adjustments Budget in June 2020, notwithstanding that is circular was
issued on the same day that the Special Adjustments Budget was submitted to be tabled
in Council.

Municipal SCOA Circular No. 10 — 14 October 2020: Cash Flow Guidance
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This circular is to provide further guidance to municipalities on the correct use of the
municipal standard chart of accounts (mMSCOA) data strings to populate the cash flows
tables in Schedules A, B and C of the Municipal Budget Reporting Regulations
(MBRR)To ensure that the MBRR cash flow tables (A7, SA30, B7 and C7) are linked
correctly to the mSCOA data strings.

National Treasury corrected the linkages in the segment item: asset and liabilities.

Municipal SCOA Circular No. 11 — 4 December 2020: Guidance on the use of the Fund
Segment

The purpose of this circular is to provide guidance to municipalities on the use of the
Fund segment.

Following the guidance provided in Circular 10, the following cash flow issues still had
to be corrected and/or clarified:
» The recording of unallocated deposits;
* The duplication of capital assets other expenditure (trade and other payables —
payables and accruals);
* The linking of construction Work-In-Progress (CWIP) to capital assets in Table A9
of the Al Schedule;
* The linking of advance payments and retentions to the cash flow tables;
» The distinction of and payment between Inventory, Contracted Services and Other
Expenditure line items not specifically listed under Liabilities in the mSCOA chart; and
* The linking of Income tax receivable, Income tax payables, Value Added Tax (VAT)
receivable, VAT payable, Accrued interest on receivables to cash flow/payments.

Municipal SCOA Circular No. 12 — 01 October 2021: Guidance on Value Added Tax
(VAT)

The purpose of this circular is to provide guidance to municipalities on how to budget,
transact and report for Value Added Tax (VAT) using the Municipal Standard Chart of
Accounts (MSCOA) chart.

The following guidance is provided in Circulr 12:

e When municipalities prepare their MTREF budgets, it must be exclusive of VAT
and therefore the regulated budget Tables A4 and A5 must be VAT exclusive.

e It should also be noted that the accounts for Input and Output Tax on the
MSCOA chart is named Input and Output VAT and irrecoverable debt is
referred to as bad debt. Therefore, where reference is made to the VAT
accounts in the chart in the examples used to explain the VAT transactions,
Input and Output VAT and bad debt is used as per the mSCOA chart.

e These discrepancies in the terminology will be corrected in version 6.6 of the
chart.
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5.10

A PORTION OF ERF 4565 HERMANUS: PARTIAL AMENDMENT OF COUNCIL
RESOLUTION DATED 30 AUGUST 2023 — HERMANUS PUBLIC PROTECTION
(NPC)

This item is distributed under separate cover.
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of

2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order for
Internal Arrangements, this item must be considered “in committee”.
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5.11

A PORTION OF UNREGISTERED ERF 12212 HERMANUS (SITUATED IN MUSSEL
ROAD, HERMANUS): DEVIATION FROM PARAGRAPH 20.1(B) OF THE
ADMINISTRATION OF IMMOVABLE PROPERTY POLICY OF 2015 ALLOWING
THE MUNICIPALITY TO ENTER INTO A FURTHER TEMPORARY AGREEMENT
WITH HERMANUS PUBLIC PROTECTION (NPC)

This item is distributed under separate cover.
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of

2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order for
Internal Arrangements, this item must be considered “in committee”.
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5.12

LEASES FOR “SEMI-PERMANENT” STANDS ON A PORTION OF ERF 207
GANSBAAI (GANSBAAI CARAVAN PARK)

This item is distributed under separate cover.
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of

2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order for
Internal Arrangements, this item must be considered “in committee”.
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5.13
WRITING OFF OF IRRECOVERABLE DEBT

This item is distributed under separate cover.
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of

2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order for
Internal Arrangements, this item must be considered “in committee”.
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6.

7.

8.

URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF ANY)

CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS

At the time of the closing of the agenda, no notices of motions/questions were
received.

CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY)
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