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MUNISIPALITEIT OVERSTRAND MUNICIPALITY

Office of the Municipal
Manager

Municipal Offices
HERMANUS

22 May / Mei / Meyi 2026
NOTICE TO ALL ALDERMEN & COUNCILLORS
SPECIAL MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on Friday, 29 May 2026
at 10:00 to consider the business set forth in the subjoined agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the
Local Government : Municipal Structures Act, 1998 (Act 117 of 1998).

DR D O’NEILL
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE
SPESIALE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n SPESIALE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD in die Banketsaal, Burgersentrum, Hermanus, gehou sal word op Vrydag,
29 Mei 2026 om 10:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die Wet op
Plaaslike Regering : Munisipale Strukture, 1998 (Wet 117 van 1998).

DR D O’NEILL
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO EKHETHEKILEYO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba INTLANGANISO EKHETHEKILEYO yeBHUNGA, LIKAMASIPALA
WASE OVERSTRAND iza kuba se I-Banqueting Hall, kwiZiko LoLUNTU, eHermanus,
ULWESIHLANU, Umhla we 29 MEYI 2026, ngeye-10:00 ukugwalasela imicimbi ekule ajenda
ighotyoshelwe apha.

OCeba bayacelwa ukuba bagwalasele isikhokelo sokuziphatha sooCeba, iShedyuli 7 kaRhulumente
wooMasipala: uMthetho weeNkqubo zikaMasipala, uMthetho -1998 (uMthetho we-117 ka-1998).

DR D O’NEILL
LOMPHATHI KAMASIPALA

AGENDA/...
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1. OPENING

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR
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4. CONSIDERATION OF REPORTS

4.1
RECESS: JUNE/JULY 2026

H van Tonder Manager : Administrative Support Services
21 May 2026 (028) 313 8037

1. Executive Summary

The purpose of the report is to obtain confirmation of Council’'s recess from
24 June 2026 (directly after the Council meeting) to 22 July 2026 (the latter
included) and related matters.

2. Service Delivery and Budget Implementation Plan Reference - IGNITE
Not applicable

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance

4. Delegated Authority
None

5. Legal Requirements

e  Constitution of the Republic of South Africa, 1996 (Constitution)

. Local Government: Municipal Structures Act, 1998 (Act 117 of 1998)
(Structures Act)

o Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
(Systems Act)

o Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) [MFMA]

6. Discussion

Section 18(2) of the Structures Act provides that a Municipal Council must meet
at least quarterly.

Item 4 of the Code of Conduct for Councillors (Schedule 7 to the Structures Act)
provides that a Councillor must attend each meeting of the Municipal Council
and of a committee of which that Councillor is a member. Apart from the
aforesaid, Overstrand Municipality’s By-Law on Rules of Order for Internal
Arrangements also addresses this matter. Should Council resolve to go into
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7.

8.

9.

recess from 24 June 2026 (directly after the Council meeting) to 22 July
2026 (including the latter), such a resolution will have no effect on Council’s
legal responsibility to meet at least quarterly.

During the proposed recess, all urgent matters shall be dealt with by the
Executive Mayor in consultation with the Municipal Manager, except those
reserved in terms of the provisions of Section 160(2) of the Constitution and
Section 59 (1) (a) of the Systems Act for full Council.

Financial Implications

None

Staff Implications

None

Comments from other Departments, Divisions and Administrations

None

10.Annexures

None

RECOMMENDATION TO THE COUNCIL:

1. that Council considers a period of recess, ie from 24 June 2026 (directly after
the Council meeting) to 22 July 2026 (the latter included);

2. that, during the period of recess, all urgent matters / emergency situations be
dealt with by the Executive Mayor in consultation with the Municipal Manager,
except those reserved by law for full Council; and

3. that it be noted that a Special Council Meeting will be held on Wednesday,
29 July 2026 at 10:00.

RESPONSIBLE OFFICIAL : H VAN TONDER

IMPLEMENTATION DATE : 24 JUNE 2026
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4.2
FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW AND AMENDMENT
FOR 2026/27

R Louw Divisional Manager: Strategic Support Services
11 May 2026 (028) 313 8071

1. Executive Summary
The purpose of this report is to present the final reviewed and amended
Integrated Development Plan (IDP) for the 2026/27 financial year. This will be
the 4™ and final reviewed document and 5" amendment for the 2022/2027 IDP
cycle.

2. Service Delivery and Budget Implementation Plan - IGNITE

Office of the Municipal Manager
Strategic Support Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Section 34 of the Local Government: Municipal Systems Act, 2000 (32 of 2000)
[Systems Act]

6. Background

In terms of Section 34 of the Systems Act a Municipal Council must review its
Integrated Development Plan (IDP) on an annual basis. The review and
amendment process started in August 2025 with inputs from councillors, ward
committees and officials.

In addition, Section 34 (b) of the Systems Act states that a Municipal Council
may amend its IDP in accordance with a prescribed process which is set out
in Regulation 3, of the Municipal Systems Act (MSA) Planning and Performance
Management Regulations of 2001.
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Discussion

The draft reviewed IDP and proposed amendment for 2026/27 was tabled in
Council on 31 March 2026 and thereafter advertised for public scrutiny and
comment in the local newspapers and municipal website. The public were
afforded the opportunity to comment on the draft IDP review and proposed
amendment until 30 April 2026.

For the 2026/27 IDP review and amendment the strategic direction (Vision,
Mission and Strategic objectives) of the current 5-year Integrated Development
Plan (IDP) remains unchanged.

Although the strategic direction remains unchanged, an IDP amendment was
proposed with this 4" review due to content changes in the document. Content
changes are indicated with the following note on pages 8 and 12 in the IDP
document (Note: Revisions and or additions are indicated in green text
throughout the document).

The process for the 4" review (2026/27) and amendment of the current
amended 5-year IDP, as regulated by Section 34 (a-b) of the Municipal Systems
Act (MSA) were run concurrently.

The 2026/2027 IDP review and amendment document is structured into
fourteen (14) Chapters.

Annexure A summarises the updates to the Final IDP review and amendment
for 2026/27 and the link will be distributed as part of the electronic agenda.

Public comments received

Eighty-nine (89) IDP related public comments were received during the public
comment period, attached as Annexures B and C respectively. Annexure B is
a schedule of the public comments received, whereas Annexure C is all the IDP
related public comments received with the municipality’s responses indicated
in blue text.
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A breakdown of the public comments received is reflected in Figure 1 below:

Classification of the number of public coments
received on the draft IDP review for 2026/27

TOTAL . 89

Other IDP related content [l 13
ECD'sin Onrus and Hermanus | 6

Implementation and funding of... NG 58

Ward 7 - Kusweg project [l 12

Figure 1. Classification of the public comments received on 2026/27 Draft IDP review
and proposed amendment

The majority of public comments (58/89, 65%) were objections against the
funding and implementation of the Baboon Management Programme across
Overstrand.
Note: Annexure C will be distributed as part of the electronic agenda.

7. Financial Implications
Provision was made on the operating budget to cover the costs associated with
compilation of the document. The document was compiled in-house by our own
staff.

8. Staff Implications
Internal Staff

9. Comments from other Departments, Divisions and Administrations

Written IDP review and amendment inputs were obtained from the respective
Directorates.

10. Annexures

Annexure A:  Summarises the updates to the Final IDP review and
amendment for 2026/27.

Annexure B:  Schedule of the public comments received on the draft IDP
review and proposed amendment for 2026/27.

Annexure C:  All the IDP related public comments received with responses.
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A link to Annexures A, C and the Final Integrated Development Plan (IDP)
review and amendment for 2026/27 will be distributed as part of the
electronic agenda.

RECOMMENDATION TO THE COUNCIL:

that the final IDP review and amendment for 2026/27 be approved.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2026



Ahnex;t/e B

APRIL 2026 SCHEDULE OF PUBLIC COMMENTS

DRAFT INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW AND

PROPOSED AMENDMENT FOR 2026/27

|# | ORGANISATION/ INDIVIDUAL LODGED BY: DATE

1 Individual Ms T Pieterse 242026 |
2 Individual Mr W Jackson 2.4.2026 |
13 Individual Mr B Paxton 6.4.2026

4 Ward Councillor Clir M Sihlahla 7.4.2026

5 Individual Ms NH Smit 14.4.2026

6 individual Mr M Evans 3 14.4.2026

7 | Individual Ms | Maree 14.4.2026
'8 | Individual . Ms C Gordon 14.4.2026
9 | Individual | Ms M Hofmeyr 14.4.2026

10 | Individual | Mr A Morrison 14.4.2026

11 | Individual Ms S Prinsloo 15.4.2026

12 | Individual Mr S Coetzer 15.4.2026

13 | Individual Mr H Potgieter 116.4.2026

14 | Individual . Ms M Stoddart ) 16.4.2026 |
' 15 | Individual | MrJ van Schalkwyk 16.4.2026

16 | Individual Ms Rita Louw 20.4.2026

17 | Individual Mr R Hubbard 20.4.2026

18 | Individual 'Ms P Redford 20.4.2026

19 | Individual Ms B Brandt 21.4.2026

20 | Individual Mr ML Coetzee 21.4.2026

21 | Individual AM van Ellewee 21.4.2026

22 | Individual Ms M Voges 121.4.2026

23 | Individual Ms A van Dyk 22.4.2026 |

24 | Individual Ms P Redford 12242026 |

25 | Individual Ms Venessa Groenewald 24.4.2026 |

Organisation — Mr R Jacobs

e Kleinbaai Ratepayers Association (Vice Chairperson) P

27 | Individual Mr P Oxford 29.4.2026
| 28 | Individual Mr J Hansen 29.4.2026 |

29 | Individual Ms S Immelman 29.4.2026

30 | Individual _ Ms Lucille Van Jaarsveldt 29.4.2026
' 31 | Individual Ms SV 29.4.2026

32 | Individual Ms H Mills 29.4.2026

33 | Individual Snare Slayers 29.4.2026

34 | Individual HM Visser B 29.4.2026

35 | Individual Linda McDermott, 29.4.2026

36 | Individual Marelize Abel 29.4.2026

37 | Individual Jane Rosenthal 29.4.2026

38 | Individual Fanie Fourie 29.4.2026

39 | Hermanus Ratepayers Association | Ken Briggs- Chairman 29.4.2026
40 | Individual David Rosenthal | 29.4.2026

41 | Individual Masha-Lee Boshoff 129.4.2026

42 | Individual Stefanie Myburgh 29.4.2026
43 | Individual i llan Kaplan 129.4.2026

|2
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#  ORGANISATION/ INDIVIDUAL LODGED BY: DATE
' 44 | Individual Jim McDermott 29.4.2026
' 45 | Individual Sharon Prinsloo 29.4.2026 |
46 | Individual Robert Geugis 29.4.2026
47 | Individual Gardiol Theron 29.4.2026
48 | Individual Adele Lambrechts 29.4.2026
49 | Individual Jolanda Robinson 29.4.2026
50 | Individual Maryn Geyser 29.4.2026
' 51 | Individual Sonia Hawkins 29.4.2026
52 | Individual Eurika Young 29.4.2026
| 53 | Individual Clea Witte 29.4.2026
54 | Individual Karin de Beer 29.4.2026
55 | Individual Jennie Boyes 29.4.2026 |
| 56 | Individual Ashley and Neville Banwell | 29.4.2026
' 57 | Individual Delia Visser 29.4.2026
' 58 | Individual Elaine Wegelin 29.4.2026
| 59 | Individual Anna Weideman ! 29.4.2026
| 60 | Individual Jane MacKenzie-Hoskyn 29.4.2026
| 61 | Individual Catherine van Niekerk 29.4.2026
1 62 | Individual Jenny McQeen 29.4.2026
63 | Individual Gertrude Smith 29.4.2026
64 | Individual Elsa Jacobs 30.4.2026
65 | Individual Angela De Villiers 30.4.2026
66 | Individual - Barbara Jenman 30.4.2026
67 | Individual Terry Lavery 30.4.2026
68 | Individual Sara Wessels 30.4.2026
69 | Individual Ida Meyer 30.4.2026
70 | Individual CJ Visser 30.4.2026
71 | Individual Mrs D N Stoltz 30.4.2026 |
72 | Individual James Thom 30.4.2026 |
73 | Individual Paul Hanekom 30.4.2026
74 | Rooiels Conservancy Claire Mullins 30.4.2026
75 | Pringle Bay Ratepayers Association Gert Bam (Chairperson) 30.4.2026
76 | Individual Mev. RC van Heerden 30.4.2026
77 | Individual - Prof Jeanine Vellema. 30.4.2026
78 | Individual Neville Henn 30.4.2026
79 | Hermanus Baboon Action Group Andrew 30.4.2026
80 | Individual Ansie Sevenster 30.4.2026
81 | Kleinbaai Rate Payers Association | Chris Meyer (Chairperson) 30.4.2026
82 | Individual Frances Fish ~130.4.2026
83 | Individual Dale Lautenbach 30.4.2026
84 | Forum van Buffeljagsbaai Amelda Groenewald | 30.4.2026
85 | Rooiels Ratepayers Association Tom Baigrie (Chair) | 30.4.2026
| 86 | Individual Helen Potgieter 30.4.2026
87 | Individual Jill Schlachter | 30.4.2026
88 | Individual Dr Martalla du Preez 30.4.2026
; 89 | The Allandel Trust Mrs D N Stoltz (Trustee) 1 30.4.2026
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4.3

FINAL DRAFT DISASTER MANAGEMENT PLAN FOR 2026/2027

L Smith Chief: Fire, Rescue & Disaster

13 May 2026 (028) 313 5041

1. Executive Summary

The purpose of this report is for Council to approve the final draft Disaster
Management Plan for 2026/2027.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Municipal Public Safety
Department: Fire & Emergency Services, Disaster Management and Security
Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable, and ethical governance
Provision and maintenance of municipal services.
Creation and maintenance of a safe and healthy environment

4. Delegated Authority
None
5. Legal Requirements

The Constitution of the Republic of South Africa, 1996
Disaster Management Act, No 57 of 2002

Fire Brigade Services Act, No 99 of 1987

Local Government: Municipal Systems Act, No 32 of 2000
Local Government: Municipal Structures Act, No 117 of 1997
Community Fire Safety By-law, P.N. 6454/2007

Service Delivery and Budget Implementation Plan (SDBIP)
By-laws of the Overstrand Municipality

6. Background/Evaluation/Conclusion
Background
In accordance with the provision of the Constitution of the Republic of South
Africa, 1996, the Overstrand Municipality is responsible to promote a safe and

healthy environment for all communities, investors and visitors within its
boundaries.
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Discussion

The Final Draft 2026/2027 Disaster Management Plan was reviewed and went
out on public participation with the Integrated Development Plan (IDP).

Council took cognisance of the Draft Disaster Management Plan for 2026/2027
on 31 March 2026. The availability of the Draft Disaster Management Plan for
comment was subsequently advertised in the local newspapers. The period for
submission of comments closed on 30 April 2026.

Copies of the document were placed at the various Overstrand area
management offices and libraries. During this period, it was also made available
for scrutiny on the Overstrand Municipality web site.

No comments were directed to the department in relation to Disaster
Management, however, as part of the holistic process, comments were
received and discussed under the comments for the IDP.

Conclusion

The Disaster Management Plan for 2025/2026 can be submitted to Council for
approval.

7. Financial Implications
In accordance with approved budget

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A: A link to the Final Draft Disaster Management Plan 2026/2027
will be distributed as part of the electronic agenda.

RECOMMENDATION TO THE COUNCIL:
that the Final Draft Disaster Management Plan for 2026/2027 be approved.
RESPONSIBLE OFFICIAL.: L SMITH

TARGET DATE FOR IMPLEMENTATION: 1 JULY 2026
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4.4

FINAL DRAFT WATER SERVICES DEVELOPMENT PLAN FOR 2026/27

H Blignaut Principal Engineer: Civil Infrastructure Planning

8 May 2026 (028) 313 5047

1. Executive Summary
The purpose of this report is to present the Final Draft Water Services
Development Plan (WSDP), also known as the IDP Water Services Sector Input
Report, for the 2026/27 financial year for approval by Council.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Infrastructure Services
Department: Civil Infrastructure Planning

3. Compliance with Strategic Priorities
Provision of democratic, accountable, and ethical governance
Provision and maintenance of municipal services
Creation and maintenance of a safe and healthy environment
The encouragement of structured community participation in the matters of the
municipality
Promotion of tourism, economic and social development
4. Delegated Authority
None
5. Legal Requirements
Water Services Act, Act 108 of 1997, sections 12 to 18
6. Background/Evaluation/Conclusion
Background
In terms of sections 12 to 18 of the Water Services Act, Act 108 of 1997, a
municipality must prepare a Draft WSDP, as part of the Draft Integrated
Development Planning (IDP) process.
Discussion
The Final Draft 2026/27 WSDP was compiled in accordance with the

requirements of the National Department of Water and Sanitation, as set out in
the Water Services Act, Act 108 of 1997.
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Council took cognisance of the Draft WSDP for 2026/27 on 25 March 2026.
The availability of the Draft WSDP for comment was subsequently advertised
in the local media (refer to Annexure B). The period for submission of
comments closed on 30 April 2026.

Copies of the document were placed at the various Overstrand Public Liaison
Officers’ offices and libraries. The document was also made available for
scrutiny on Overstrand Municipality’s web site during this period.

The Draft WSDP was also distributed for comment to the relevant provincial
government departments, i.e. Water and Sanitation, and Local Government, as
well as to all Overstrand Municipality’s neighbouring water services authorities
(municipalities), and to the Overberg Water Board, and to the Breede Olifants
Catchment Management Agency (BOCMA).

Evaluation

Three (3) responses were received on the invitation to comment on the Draft
2026/27 WSDP, being from the following individuals:

1. Christopher Jonsson
2.Ryk van Romburgh
3.Liesel Hein

Refer to Annexure C for the relevant correspondence and the municipality’s
responses.

Based on the comments received, no amendment was required to the Draft
WSDP which was tabled in Council on 25 March 2026.

Conclusion
The Final Draft WSDP for 2026/27 can be tabled to Council for approval.
7. Financial Implications
Not applicable
8. Staff Implications
Not applicable
9. Comments from other Departments, Divisions and Administrations

None
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10.Annexures

Annexure A:  Final Draft 2026/27 WSDP : A link will be distributed as part
of the electronic agenda

Annexure B:  Notice inviting comments on the Draft WSDP 2026/27

Annexure C: Comments received on the Draft WSDP 2026/27 and the
municipality’s responding comments.

RECOMMENDATION TO THE COUNCIL:
that the Final Draft Water Services Development Plan (WSDP) for 2026/27 be
approved.

RESPONSIBLE OFFICIAL: H BLIGNAUT

TARGET DATE FOR IMPLEMENTATION: 1 JULY 2026
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ANNEXURE C
Hanre Bliﬂnaut
= o ——
From: Hanre Blignaut
Sent: Tuesday, 05 May 2026 17:34
To: Ryk van Romburgh
Subject: RE: De Bos Dam

Dear Mrvan Romburgh
Thank you for your e-mail.
Yes, all bulk water sources in the Overstrand are included in the Water Services Development Plan.

The De Bos Dam has a relatively small catchment area, and abstraction is based on the
sustainable yield from the catchment.as well as downstream requirements.

Raising the dam wall at great cost will therefore not necessarily increase the average availability of
water.

The municipality’s aim is to diversify its water sources, not to be too dependant on surface water
sources, especially during extended drought periods.

Regards

Hanré Blignaut

Principal Engineer: Civil Infrastructure Planning
Directorate: Infrastructure Services

Overstrand Municipality

From: Ryk van Romburgh <rvrombur@gmail.com>
Sent: Wednesday, 15 April 2026 10:31

To: Hanre Blignaut <hblignaut@overstrand.gov.za>
Subject:

RE: De Bos dam

Good day.

| just want to find out in terms of your Water Development plan, is the De Bos dam part of it?
Would it not be possible to raise the height of the dam wall by 1-2 meter?

They did it with the dam at Clanwilliam.

The amount of farming area lost will be less than the need for more water in Hermanus.
Canyou please let me know?

Thank you.

Regards.

Ryk van Romburgh

Tel: 0605085092
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CHRISTOPHER JONSSON
{Pr.Tech(Eng); FIPET; TSAICE; MSATS; Pr CPM) Ret
Business and Administrative Development Consultant

M 083 303 5913 E chrisionsson19@gmail.com
57 Main Road, Hermanus, 7200

06 March 2026
FROM THE DESK OF CHRIS JONSSON

AN OPEN LETTER TO THE OVERSTRAND MUNICIPALLITY

Dear Sirs
| hope this letter finds you well!

Dear Overstrand Municipality,
Your recent call to arms refers.
Overstrand calls on residents to comment on Water Services Development Plan

Residents across the Overstrand are encouraged to review and comment on the
Municipality’s Water Services Development Plan (WSDP), a key document that
outlines how water and sanitation services will be managed and expanded to meet
growing demand in the years ahead.

With water security becoming increasingly important, the plan places strong
emphasis on long-term sustainability, improved infrastructure, and responsible water
use by all.

In response I am writing to recommend that the Overstrand Municipality encourage
property owners to install wellpoints or boreholes along with the necessary domestic
water purification systems to achieve potable water. This initiative could significantly
enhance our community's water supply resilience and significantly improve their
property values.

Furthermore, I propose that the municipality consider purchasing excess water from
these property owners to augment the municipal water supply. This approach would
not only support individual homeowners but also strengthen our overall water
management strategy.

My knee jerk proposal would entail:
A domestic water purification mechanism, simpler than a reverse osmosis system, is a
multi-stage gravity-fed filtration system. This system typically consists of the

following components:

1. Pre-Filter: Water first passes through a coarse sand filter or mesh screen
designed to remove larger particles such as sand, dirt, and debris.

Page 2 of 8
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2. Activated Carbon Filter: After the pre-filter, water flows through an
activated carbon filter that effectively reduces chlorine, bad tastes, odors, and
some organic compounds. This filter markedly enhances the overall quality of
the water.

3. Ceramic Filter: The water then passes through a ceramic filter, which has
tiny pores capable of removing bacteria and protozoa. This step is crucial for
ensuring microbiological safety.

4. Aeration should be provided to reduce iron in the water if necessary. A small
compressor would suffice for this.

5. Post-Filter: Finally, an additional layer of activated carbon may be used to
further polish the water before it is stored for use.

This gravity-fed system is typically less expensive than advanced systems and does
not require electricity, making it an accessible option for many households. It
effectively improves water quality and ensures safety without the high costs
associated with more sophisticated technologies.

Thank you for considering this suggestion. I believe it could greatly benefit our
community.

Sincerely,

CHRISTOPHER JONSSON
(Pr.Tech(Eng); FIPET; TSAICE; MSATS; Pr CPM) Ret
Business and Administrative Development Consultant

M 083 303 5913
E chrisjonsson19@gmail.com
57 Main Road, Hermanus, 7200

Chris Jonsson

Page 3 of 8
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Hanre Blianaut
— e —— — =
From: Hanre Blignaut
Sent: Tuesday, 05 May 2026 21:49
To: ‘chrisjsa@icloud.com’
Subject: RE: Water IDP

Dear Mr Jonsson

Thank you for your letter with comments on the Water Services Development Plan.
The practicalities and implications of your proposals will be considered.

Kind regards

Hanré Blignaut

Principal Engineer: Civil Infrastructure Planning
Directorate: Infrastructure Services

Overstrand Municipality

From: chrisjsa@icloud.com <chrisjsa@icloud.com>
Sent: Tuesday, 14 April 2026 16:53

To: Hanre Blignaut <hblignaut@overstrand.gov.za>
Subject: Water IDP
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Hanre Blignaut

From: Hanre Blignaut

Sent: Tuesday, 05 May 2026 21:42

To: ‘Liesel Hein'

Subject: RE: Some comments on the Water Services Development Plan
Dear Liesel

Thank you for your constructive comments.

While some of these items are mentioned in the Water Services Development Plan, and some are being
addressed to some extent in current environmental and spatial planning processes, there is ample room for
improvement.

Kind regards

Hanré Blignaut

Principal Engineer: Civil Infrastructure Planning

Directorate: Infrastructure Services

Overstrand Municipality

T:028 3135047 | M: 082 497 9169 | E: hblignautiiioverstrand.gov.za

From: Liesel Hein <liesel.hein@gmail.com>

Sent: Thursday, 30 Apri! 2026 15:30

To: Hanre Blignaut <hblignaut@overstrand.gov.za>

Subject: Some comments on the Water Services Development Plan

Good day

Perhaps it is not enough to think of water services development just in the conventional way and it
is worth considering incorporating other holistic and long term strategies to improve the health and
resilience of the entire system:

1.) Perhaps consider increasing the efforts and budget towards the removal of invasive Eucalyptus
trees.

+ Removing invasive Eucalyptus trees can significantly improve water availability.

o These trees have very high water consumption due to their deep root systems and fast
growth, which allows them to draw large amounts of groundwater and reduce streamflow.

o When they are removed, more water remains in rivers, wetlands, and soil, which helps
restore natural water cycles, improves groundwater recharge, and supports native
vegetation that typically uses less water.

e A mature tree can use about 20,000 to 100,000 liters of water per year

+ Inhot, dry conditions (like parts of South Africa), usage can be on the higher end or even
exceed this range. This high water demand comes from their rapid growth and deep roots,
which tap into groundwater reserves and can significantly reduce streamflow in invaded
areas.

» More jobs are also created
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Invasive Eucalyptus trees are widely associated with increased fire risk and more intense
wildfires.
High levels of volatile oils in their leaves and bark even vaporise in extreme heat,
contributing to fast-moving and unpredictable flames.
Eucalyptus trees also shed large amounts of dry bark and leaf litter, creating a thick, highly
flammable fuel layer on the ground. In addition, their bark can hang in long strips that act as
“fire ladders,” allowing flames to climb into the canopy and spread rapidly between trees.

Because they often grow densely in invaded areas, fires can move quickly through these
stands, becoming harder to control and more damaging to surrounding ecosystems,
infrastructure, and communities.

2.) Allocate budget for rehabilitation of ecosystems at the removal sites

3.) Reduce and minimize the area coverage by concrete and paving. Incorporate rain gardens and
pavement rain garden swales in local urban infrastructure planning and promote the creation of
them in residential properties and along municipal pavements.

This provides several important ecological benefits by restoring more natural water
processes within built environments.

Firstly, they enhance stormwater management. Instead of rapid runoff from hard surfaces,
rainwater is slowed, filtered, and absorbed into the ground (Restores groundwater

levels). This reduces flooding risk and improves groundwater recharge by mimicking natural
infiltration processes.

They also improve water quality. As runoff passes through vegetation and soil in rain
gardens and swales, pollutants such as sediments, nutrients, and heavy metals are filtered
out. This protects nearby rivers, wetlands, and coastal systems from contamination.
Another key benefit is biodiversity support. These green infrastructure elements create
small but valuable habitats for insects, birds, and other urban wildlife, often incorporating
indigenous plant species that strengthen local ecosystems.

Rain gardens and swales also help regulate urban microclimates. By increasing vegetation
and soil moisture, they reduce heat island effects, cool surrounding areas, and improve
overall urban resilience to climate change.

Finally, they contribute to soil health and ecosystem functioning by promoting infiltration,
reducing erosion, and supporting natural hydrological cycles—making cities more
sustainable and ecologically balanced over time.

4.) The resulting restoration and incorporation of indigenous ecosystems into development plans
will also have many far reaching benefits. Fire protection being one of them:

Using indigenous (native) plants can significantly reduce fire risk compared to invasive or
non-native vegetation.
Many indigenous species are naturally adapted to local fire regimes, meaning they tend to
burn less intensely or recover more predictably after fires. Unlike highly flammable species
such as Eucalyptus, native plants typically contain lower levels of volatile oils, making
them less likely to ignite rapidly or produce extreme heat.
They also help by reducing fuel loads. Indigenous plant communities often have more
balanced growth patterns, producing less excessive dry litter (like bark and leaves) that can
accumulate and feed fires.
Another important factor is vegetation structure. Native ecosystems usually have more
open spacing and layered diversity, which can interrupt the spread of fire. This contrasts

2
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with dense invasive stands that allow flames to move quickly through both ground and
canopy.
« Indigenous plants can also retain more moisture in the landscape, especially when they
are well-suited to local rainfall patterns. Higher moisture levels in leaves and soil can slow
ignition and fire spread.
» Restoring indigenous vegetation improves overall ecosystem resilience, helping
landscapes better withstand and recover from fire without escalating into severe,
destructive events.

An ecologically sustainable, indigenous plant-rich town isn’t just an environmental win—it can
translate into real, measurable financial benefits across multiple sectors.

Lower infrastructure and maintenance costs

Indigenous vegetation is adapted to local climate and soils, so it typically requires far less
irrigation, fertiliser, and upkeep. This reduces municipal spending on water, landscaping, and
stormwater systems—especially when paired with features like rain gardens and swales that
naturally manage runoff.

Water savings and security

Using locally adapted plants reduces overall water demand, which lowers utility costs and eases
pressure on supply systems. In water-scarce regions, that can delay or avoid expensive
infrastructure expansions (like new dams or desalination plants).

Reduced disaster-related costs
Indigenous landscapes are often less fire-prone than invasive-dominated ones (for example, areas

heavily invaded by Eucalyptus). This can mean lower firefighting costs, reduced property damage,
and potentially lower insurance premiums.

Higher property values and investment appeal

Green, attractive, and climate-resilient neighbourhoods tend to command higher property values.
Buyers and investors increasingly favour areas with strong environmental credentials, good green
space, and lower long-term living costs.

Tourism and local economic activity
Towns that showcase indigenous biodiversity can attract eco-tourism, outdoor recreation, and
educational visitors. This supports local businesses such as hospitality, guiding, and retail.

Job creation
Shifting toward ecological design creates demand for local jobs in indigenous plant nurseries,
landscaping, restoration, environmental management, and maintenance of green infrastructure.

Improved public health and productivity
Access to greener, cooler, and cleaner environments can reduce healthcare costs and improve
worker productivity. While less direct, these savings add up economically over time.

Climate resilience and long-term savings

By reducing heat, managing floods, and improving ecosystem stability, sustainable urban design
lowers the long-term financial risks associated with climate change—avoiding costly repairs and
emergency responses.
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In short, investing in indigenous, ecologically sound urban planning often pays for itself over time
through lower costs, higher revenues, and reduced risk.

Thank you for your time and this opportunity.
Have a lovely day.

Regards

Liesel

S<O> ><0> ><0> >K0O> ><0> ><0> ><0> ><0> ><0>
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4.5

FINAL BUDGET OF OVERSTRAND MUNICIPALITY : 2026/2027 MTREF

BA King Divisional Manager: Financial Accounting

20 May 2026 (028) 313 8154
1. Executive Summary

This report presents the proposed budget of Overstrand Municipality for the
2026/2027 to 2028/2029 MTREF (Medium Term Revenue and Expenditure
Framework) period.

The comprehensive budget report is presented as Annexure B to this
report.

Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Financial Services
Department: Financial Accounting

Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Provision and maintenance of municipal services

Creation and maintenance of a safe and healthy environment

The encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

Delegated Authority

None

Legal Requirements

Local Government: Municipal Financial Management Act, 2003 (Act 56 of 2003)
(MFMA)

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
Background/Discussion/Evaluation/Conclusion

Council noted the draft budget for the 2026/2027 MTREF as tabled on 31 March
2026. The budget was then presented to the community and other spheres of
government for comments, as required by legislation. The programme of

Roadshows for community consultation was advertised in the local press and
attendees were hosted at various venues in the Overstrand municipal area.
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Comments received from the community arising from the statutory IDP/Budget
public consultation process have been considered by the Budget Steering
Committee and taken into consideration. The Executive Mayor responds to the
budget comments during the delivery of the budget speech. A schedule of
budget related comments received is included in Annexure K of the budget
report.

The SIME engagement with the Provincial Treasury and Provincial Department
of Local Government was held at the municipal offices on 20 May 2026. The
assessment report and responses thereto are included as Annexure L of the
budget report.

Proposed amendments to the 2026/2027 draft budget are summarised in
paragraph 6.3 of this report and details of the amendments are included in
Annexure A of the budget report.

6.1 2026/2027 Budget
1. Overview

The National and Provincial treasuries published the following
guidance circulars regarding the budget for 2026/2027, budget
formats and budget content:

» MFMA Circulars No. 132 & 134: 2026/2027 MTREF

» mSCOA Version 7.1 release

» WC Treasury Circulars MUN 1/2026

» National Treasury: National Budget 20276/2027

The guidelines, as set out in these budget circulars, were taken into
consideration during the compilation process of the budget.

Schedules 1 — 8 of this report are submitted for budget approval and
schedules 9 & 10 are submitted for noting by Council. Other tables,
charts and supporting schedules are included in the budget report.

The Service Delivery and Budget Implementation Plan (SDBIP) will be
submitted to the Executive Mayor for approval no later than 28 days
after the approval of the budget.

Accounting Standards

Accounting standards for Generally Recognised Accounting Practice
(GRAP) were considered in the preparation of the budget.
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MSCOA Implementation

This budget represents the 11 year of the mSCOA regulations
implementation for all municipalities and have been based on version
7.1 of the mSCOA tables. Further details regarding mSCOA
implementation is included in Annexure | of the budget report.

6.2 Executive Summary of the 2026/2027 Budget Proposals

Changes to the proposed draft budget were considered by the Budget
Steering Committee during May 2026, after the IDP/Budget roadshows
and letters of comment received from the public.

1. 2026/2027 Revenue Budget: The proposed revenue budget for
2026/2027 is R2 184 002 730. This includes R91 584 200 for capital
grants. Budgeted financial performance by vote (directorates) is
reflected in Schedule 1 and the budgeted financial performance by
revenue source is reflected in Schedule 2.

2. 2026/2027 Operating Expenditure Budget: The proposed operating
expenditure budget for 2026/2027 is R2 198 981 776. This includes
non-cash items such as depreciation, debt impairment, contributions
to provisions and post-retirement benefits to a total of R250 863 780.
A portion of depreciation relates to unbundled assets with the initial
implementation of GRAP and subsequent assets financed from grants
and surplus funding, partly resulting in operating expenditure
exceeding operating revenue. The budgeted financial performance by
vote (directorates) is reflected in Schedule 1 and the budgeted financial
performance relating to expenditure by type is reflected in Schedule 2.

3. 2026/2027 Capital Budget: The total proposed final capital budget for
2026/2027 amounts to R242 464 356. Capital budget votes and the
funding thereof is reflected in Schedule 3 of this report and a list of
capital projects, ward specific projects and housing projects (opex and
capex) are included in Annexure E of the budget report.

4. Proposed increases to property rates, tariff and user charges:

The proposed property rates, tariffs and user charges for 2026/2027
are included as Annexure A of this report.

Average household tariffs are as follows:

Services Tariff Increase
Electricity: In conjunction with the
partial 3¢ phase of the implementation Various tariffs

of the Cost of Supply Structure (CoS) (See tariff schedule)
Water 5%
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Sewage

5%

Refuse

5%

Property Rates

All Categories

5%

Special Rating Areas

4%

Further details regarding the 2026/2027 budget proposals can be found

in the Budget Report.

Proposed amendments to the 2026/2027 draft budget

1. 2026/2027 Expenditure & Revenue Budget: The following changes

affecting the bottom line, based on the latest estimates, are proposed:

Expenditure

OPERATIONAL EXPENDITURE AMENDMENTS FROM DRAFT BUDGET

2027/2028

ltem 2026/2027
DRAFT BUDGET 2197 357 094
SRA CORRECTION 64 135
SECURITY SERVICES 450 000
5-YEAR IWMP PLAN 450 000

WATER PURCHASES

FROM DESALINATION

WHITE DESERT

FOUNDATION GRANT 195 547
LIBRARY GRANT

EXPENDITURE RE-

2 326 249 504

472 500

2028/2029
2512 089 343

496 100

-40 500 000

ALLOCATION 190 000

WARD SPECIFIC

PROJECTS ALLOCATED

TO OPEX 275 000

FINAL BUDGET | 2198981776 2326722004 2472085 443
Revenue

REVENUE AMENDMENTS FROM DRAFT BUDGET

Item 2026/2027 2027/2028 2028/2029
DRAFT BUDGET 2225111987 2324773840 2458 275 283
RE-CALCULATION OF -41 373 739 -44 181 970 -47 173 356
ELECTRICITY REVENUE

SRA CORRECTION 68 935 -114 800 -247 400
WHITE DESERT

FOUNDATION GRANT 195 547

FINAL BUDGET 2 184 002 730

2280477070

2410 854 527
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10.

2. 2026/2027 Capital Budget: The following changes are proposed:

Capital Expenditure

CAPITAL BUDGET AMENDMENTS FROM DRAFT BUDGET
2026/2027 2027/2028 2028/2029

DRAFT BUDGET 242 739 356 294 445000 308 168 000
WARD SPECIFIC PROJECTS

ALLOCATED TO OPEX -275 000

FINAL BUDGET ‘ 242 464 356 294 445000 308 168 000

Further details and comments relating to the proposed changes can be
found in Annexure A of the budget report.

3. Tariffs

The following tariff amendments/corrections to the tabled draft
tariffs are proposed:

Electricity tariffs: The approved electricity tariffs by NERSA are
included in the tariff schedules and are listed in Annexure A of this
report.

Financial Implications

This report addresses the final proposals for the 2026/2027 MTREF for the
operational and capital budgets, financial position and cash flows. The key
financial implications and challenges of adopting these proposals are the
ability to generate revenue in the current economic climate and the continued
delivery of sustainable services.

Staff Implications

None.

Comments from other Departments, Divisions and Administrations

The Budget Report is included as Annexure B. The report serves as a
comprehensive overview of the final budget. The compilation of the budget
for the 2026/2027 MTREF adheres to the focus areas and strategic objectives
of Council, as set out in the IDP. The final budget was the result of a process
of numerous Budget Steering Committee and Senior Management meetings,
Ward Committee and IDP/Budget Roadshow meetings. The draft budget was
presented to the community and organs of state for comment. Comments
received were taken into consideration for the final budget.

Annexures

Schedule 1:  Budgeted financial performance (revenue and expenditure by
municipal vote)
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Schedule 2:

Schedule 3:

Schedule 4:
Schedule 5:
Schedule 6:
Schedule 7:
Schedule 8:
Schedule 9:

Schedule 10:

Annexure A:
Annexure B:

Budgeted financial performance (revenue by source &
expenditure by type)

Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source
Budgeted financial position

Budgeted cash flow

Cash backed reserves and accumulated surplus reconciliation
Asset management

Basic service delivery measurement

Budgeted financial performance (revenue & expenditure by
standard classification)

Budgeted capital appropriations by municipal vote

List of Rates, Tariffs, Tariff Structures and Charges
Budget Report 2026/2027 (To be distributed as part of the
electronic agenda)

RECOMMENDATION TO THE COUNCIL:

1.

that, in terms of section 24 of the Municipal Finance Management Act, (Act 56
of 2003), the annual budget of the Municipality for the 2026/2027 to 2028/2029
MTREF (Medium Term Revenue and Expenditure Framework) period be
approved as set out in the following schedules:

Schedule 1:

Schedule 2:

Schedule 3:

Schedule 4:
Schedule 5:
Schedule 6:
Schedule 7:
Schedule 8:

Budgeted financial performance (revenue & expenditure by
municipal vote)
Budgeted financial performance (revenue by source &
expenditure by type)
Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source
Budgeted financial position

Budgeted cash flow

Cash backed reserves and acc. surplus reconciliation
Asset management

Basic service delivery measurement

that the property rates reflected in Annexure A, be imposed for the budget
year 2026/2027;

that tariffs and charges reflected in Annexure A, be approved for the budget
year 2026/2027;

that the Municipal Manager be authorised to sign the necessary documents to
give effect to the 3™ draw down of the proposed three-year borrowing
programme for external loans amounting R70 million;
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5. that the Municipal Manager be authorised to sign the necessary documents to
give effect to an additional amount of R30 million borrowings to fund the
2026/2027 capital budget;

6. that the following schedules be noted:

Schedule 9: Budgeted financial performance (revenue & expenditure by
standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote

7. that cognisance be taken of the schedule of comments from the community
and the SIME: LG MTEC Assessment Report by Provincial Treasury and the
Provincial Department of Local Government, included in Annexures K and L
respectively of the budget report; and

8. that the Final Budget Report for 2026/2027 be noted.
RESPONSIBLE OFFICIALS: E WASSERMANN
D LOUW
BA KING

TARGET DATE FOR IMPLEMENTATION: 1 JULY 2026
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SCHEDULE 1
WC032 Overstrand - Schedule 1 - Budgeted Financial Performance (revenue and expenditure by municipal vote)
Vote Description 2022123 | 2023024 = 2024125 Current Year 202526 2026/27 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Revenue by Vote
Vote 1 - Municipal Council 74 415 106 209 69013 78908 37942 37942 53183 54 349 50 132
Vote 2 - Office of the Municipal Manager 833 515 860 860 576 611 647
Vote 3 - Corporate Services 1496 1492 122 1274 1774 1774 1057 1120 1188
Vote 4 - Financial Services 370122 436 859 475912 477 666 490 666 490 666 515040 541429 569 341
Vote 5 - Infrastructure Services 1102798 1275677 | 1373260 1419613 | 1450527 1450 527 1490 460 1561420 1666 801
Vote 6 - Community Services 24795 29 545 42900 52939 52939 52939 41090 44 216 43492
Vote 7 - Municipal Public Safety 76 056 (7188) 29217 71012 60 132 60 132 62 292 62 400 63 603
Vote 8 - Planning and Development 32033 35888 39611 17 494 19 544 19 544 20 304 14933 15651
Total Revenue by Vote 1681715 1878482 2030870 | 2119420 2114384 2114384 2184 003 2280477 2410855
Expenditure by Vote to be appropriated
Vote 1 - Municipal Council 46 177 41 353 45672 55516 53635 53635 57 064 50 823 53213
Vote 2 - Office of the Municipal Manager 9709 14 201 20 551 33702 29173 29173 36 841 38672 40608
Vote 3 - Corporate Services 58 075 56 963 68 360 82 589 81712 81712 86 730 91316 96 164
Vote 4 - Financial Services 140 078 106 638 136 147 171 468 174 513 174 513 192918 199 654 210673
Vote 5 - Infrastructure Services 943 253 1189410 1179782 1293520 @ 1299399 1299 399 1319 627 1427221 1526 044
Vote 6 - Community Services 157 827 186 656 176 139 203 116 193 622 193 622 221849 227148 238 601
Vote 7 - Municipal Public Safety 153723 94 947 135700 201 555 205 522 205522 207 166 217730 229 089
Vote 8 - Planning and Development 63 185 60 230 61517 70 875 67 969 67 969 76 787 74 158 77 695
Total Expenditure by Vote 1572027 | 1750397 1823868 | 2112340 2105545 2105545 2198 982 2326722 2472085
Surplus/(Deficit) for the year 109 688 128 085 207 001 7080 8839 8839 (14 979) (46 245) (61231)
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SCHEDULE 2
WC032 Overstrand - Schedule 2 - Budgeted Financial Performance (revenue and expenditure)
202223 | 2023124 | 2024125 Current Year 2025/26 2026/27 Medium T::;::‘fr:"e & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Revenue
Exchange Revenue
Service charges - Electricity 495999 607 344 680 585 745 540 718135 718135 782 963 829 389 879130
Service charges - Water 158 070 179935 200 340 209 109 208 803 208 803 225950 239494 253 864
Service charges - Waste Water Management 100 655 113 954 127 050 129 533 126 779 126 779 134 321 142 381 150 923
Service charges - Waste Management 85923 97 574 108 353 115 444 115 444 115 444 121971 129 289 137 046
Sale of Goods and Rendering of Services 80448 131093 106 778 63 725 73387 73387 29014 30755 32600
Agency services 7140 6599 6 846 7500 7500 7500 7819 8288 8785
Interest 33 215 507 0 0 0 - - -
Interest earned from Receivables 5796 10299 11703 12 500 12500 12 500 11065 11397 11739
Interest earned from Current and Non Current Assets 51751 68 418 73160 55000 68 000 68 000 68 000 68 000 68 000
Dividends - - - - - - - - -
Rent on Land 1401 2704 855 452 452 452 1243 1318 1397
Rental from Fixed Assets 5346 5570 8246 7544 7544 7544 9370 9932 10528
Licence and permits 1143 923 1116 780 780 780 1481 1570 1664
Special rating levies - - - 15420 15420 15420 16 262 17 050 17 947
Construction Contract Revenue - - - - - - 1847 - -
Development Charges - - - - - - 3599 3815 4044
Operational Revenue 10988 11090 16 233 5554 5620 5620 8812 9341 9901
Non-Exchange Revenue
Property rates 297 101 339224 367 109 383977 383977 383977 405 548 429 881 455674
Surcharges and Taxes - - - - - - - - -
Fines, penalties and forfeits 58 043 (22 970) 12341 52537 42344 42344 42 861 43032 43214
Licences or permits 1834 2008 1858 2000 2000 2000 2186 2317 2456
Transfer and subsidies - Operational 172163 191359 199017 205 957 207 587 207 587 215507 228 047 232 891
Interest 1294 2186 2027 2300 2300 2300 2300 2438 2584
Fuel Levy - - - - - - - - -
Operational Revenue - - - - - - - - -
Gains on disposal of Assets 904 - 13632 - - - - - -
Other Gains 14 279 16 679 16 121 3000 3000 3000 300 300 300
Discontinued Operations - - - - - - - - -
Total Revenue (excluding capital transfers and
contributions) 1550312 | 1764206 | 1953878 | 2017871 | 2001572 | 2001572 2092419 2208 032 2324 687
Expenditure
Employee related costs 480 939 523 007 531381 618 840 594 914 594 914 675017 702 498 743 048
Remuneration of councillors 12315 13519 13332 14012 14 349 14 349 15400 16 480 17 240
Bulk purchases - electricity 346 418 444 223 481 547 556 160 553 190 553 190 603 032 656 280 708 782
Inventory consumed 58 220 59 855 51539 76 168 73892 73892 78922 83 969 88295
Debt impairment 52 100 (12 141) 12698 70770 25001 25001 38593 38593 38593
Depreciation and amortisation 148 321 153790 152 838 167 211 167 211 167 211 175572 184 350 193 568
Interest 48 152 48 571 48 767 51227 45040 45040 43080 47145 56 450
Contracted services 257 088 293 480 321654 356 644 383770 383770 398 434 419 587 440088
Transfers and subsidies 16 086 16 512 16716 16 770 16 770 16 770 17712 18 500 19397
Irrecoverable debts written off 10 206 27155 37069 20 000 60 131 60 131 20 000 20 000 20 000
Operational costs 142 111 181 851 156 227 164 539 171278 171278 125678 130 201 137 048
Losses on disposal of Assets - 514 - - - - - - -
Other Losses 72 60 101 - - - 7542 9120 9576
Total Expenditure 1572027 | 1750397 | 1823868 | 2112340 2105545 | 2105545 2198982 2326722 2472085
Surplus/(Deficit) (21715) 13 809 130010 (94469)  (103973) (103 973) (106 563) (118 690) (147 399)
Transfers and subsidies - capital (monetary 125273 92 977 72 989 101 549 112768 112768 91584 72 445 86 168
Transfers and subsidies - capital (in-kind) 6130 21299 4003 - 44 44 - - -
Surplus/(Deficit) after capital transfers &
contributions 109 688 128 085 207 001 7080 8839 8839 (14 979) (46 245) (61231)
Income Tax - - - - - - - - -
Surplus/(Deficit) after income tax 109 688 128 085 207 001 7080 8839 8839 (14 979) (46 245) (61231)
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - -
Surplus/(Deficit) attributable to municipality 109 688 128 085 207 001 7080 8839 8839 (14 979) (46 245) (61231)
Share of Surplus/Deficit attributable to Associate - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - -
Surplus/(Deficit) for the year 109 688 128 085 207 001 7080 8839 8 839 (14 979) (46 245) (61231)
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SCHEDULE 3

Vote Description

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Qutcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Capital Expenditure - Functional
Governance and administration 2228 6967 3403 3500 3573 3573 4170 3420 3420
Executive and council 5 7 48 70 76 76 300 50 50
Finance and administration 2223 6960 3355 3430 3497 3497 3870 3370 3370
Internal audit
Community and public safety 40 838 43100 42 468 72 520 83107 83107 43216 65112 74230
Community and social services 3890 1371 1192 6625 6077 6077 8208 9420 7320
Sport and recreation 3318 5741 17 476 33901 33768 33768 12 066 7442 6250
Public safety 5007 2310 6181 7452 8521 8521 15831 14710 20660
Housing 28623 33678 17619 24542 34741 34741 7110 33540 40 000
Health - - - - - - - - -
Economic and environmental services 20518 17 926 4948 18 954 21785 21785 28168 21 550 16 921
Planning and development 3719 6170 1151 1554 3985 3985 2650 11450 7600
Road transport 16 799 11755 3797 17 400 17 800 17 800 25518 10 100 9321
Environmental protection - - - - - - - - -
Trading services 125737 125 525 141935 163 372 161 371 161 371 166 911 204 363 213 597
Energy sources 55692 49 583 45169 60 218 48613 48613 65 144 48083 49 634
Water management 31608 29 092 34078 63 653 73470 73470 74742 81900 84 300
Waste water management 32801 46735 58 077 34 560 34 348 34 348 23325 65 480 72 663
Waste management 5637 115 4612 4940 4940 4940 3700 8900 7000
Other - - - - - - - - -
Total Capital Expenditure - Functional 189 321 193 518 192 754 258 346 269 836 269 836 242 464 294 445 308 168
Funded by:
National Government 81741 59 150 54 164 76 207 76 207 76 207 82749 38905 46 168
Provincial Government 5036 33827 18719 25342 36 541 36 541 8835 33540 40000
District Municipality
Transfers and subsidies - capital (monetary
allocations) (Nat / Prov Departm Agencies,
Households, Non-profit Institutions, Private 26 098 21282 4108
Enterprises, Public Corporatons, Higher Educ
Institutions)
Transfers recognised - capital 112 876 114 260 76 992 101 549 112748 112748 91584 72 445 86 168
Borrowing 34 249 66 513 77 047 106 337 104 918 104 918 101155 172000 172000
Internally generated funds 42197 12745 38716 50 460 52170 52170 49725 50000 50000
Total Capital Funding 189 321 193 518 192754 258 346 269 836 269 836 242 464 294 445 308 168
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SCHEDULE 4

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
ASSETS
Current assets
Cash and cash equivalents 646 535 676 658 854 064 723115 843 596 843 596 822 112 762 157 651388
Short term Investments 45630 80902
Trade and other receivables from exchange transactions 86 305 116 416 136 299 110 653 90 021 90 021 96 958 91879 88222
Receivables from non-exchange transactions 37 804 36 449 32716 35577 43097 43 097 49163 55 607 62 454
Current portion of non-current receivables
Inventory 11594 15762 12097 15 588 18182 18182 17 306 16 458 15618
VAT 10328 9557 4 856 1800 17911 17911 4 856 4 856 4 856
Other current assets 41162 59 315 60 601 55610 56 028 56 028 57088 58 158 59228
Total current assets 833727 959788 | 1181533 942343 | 1068835 1068835 1047 484 989 116 881767
Non current assets
Investments 68 211 31415 7315 8400 8 456 8456 - - -
Investment property 151589 164 436 167 369 168 225 167 658 167 658 167 958 168 258 168 558
Property, plant and equipment 3674341 3714046 3758566 | 3871372 3861249 | 3861249 3928 517 4039 007 4154 022
Biological assets - - - - - - - - -
Living and non-living resources 542 415 681 980 913 913 842 767 689
Heritage assets 109 625 109 625 109 625 109 625 109 625 109 625 109 625 109 625 109 625
Intangible assets 8687 8050 7585 7488 7295 7295 6990 6670 6334
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
Other non-current assets
Total non current assets 4012995 4027986 4051141 | 4166089 4155195 | 4155195 4213933 4324 327 4439 228
TOTAL ASSETS 4846722 4987774 5232674 | 5108433 5224031 | 5224031 5261417 5313443 5320 994
LIABILITIES
Current liabilities
Bank overdraft
Financial liabilities 57949 50 444 150 929 61383 61471 61471 78 879 93722 80 407
Consumer deposits 65 804 69 338 63274 69 665 68 474 68 474 66 524 64 574 62 624
Trade and other payables from exchange transactions 127 465 135133 158 574 133 297 157 669 157 669 162413 163 757 165 292
Trade and other payables from non-exchange transactions 6 206 5342 3012 - - - - - -
Provision 40983 42076 37797 45 206 35147 35147 47 840 64 824 59 499
VAT - - - 6076 1581 1581 - - -
Other current liabilities 8 465 10 266 9559 11002 10105 10 105 12 466 11000 11000
Total current liabilities 306 872 312 598 423 145 326 629 334 448 334 448 368 122 397 877 378 822
Non current liabilities
Financial liabilities 421957 421513 335584 360 476 360 549 360 549 394 780 473 059 564 652
Provision 150 346 151 521 155 593 162 269 168 802 168 802 146 485 130 655 121730
Long term portion of trade payables
Other non-current liabilities 134 757 140 834 150 043 170424 162 356 162 356 173 657 180603 186 241
Total non current liabilities 707 060 713 869 641220 693 169 691 707 691 707 714922 784 317 872 623
TOTAL LIABILITIES 1013932 | 1026467  1064365| 1019798 1026155 1026 155 1083 044 1182194 1251 446
NET ASSETS 3832790 3961307 4168309 | 4088634 4197876 4197876 4178 374 4131250 4069 549
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 3829562 3958079 | 4165081 | 4085404 4194647 | 4194647 4175143 4128019 4066 316
Reserves and funds 3228 3228 3228 3231 3229 3229 3230 3231 3232
Other
TOTAL COMMUNITY WEALTH/EQUITY 3832790 3961307 4168309 | 4088634 4197876 4197876 4178 374 4131250 4069 549
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SCHEDULE 5

2026/27 Medium Term Revenue & Expenditure

2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1  Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 292 203 331408 365 875 395 671 380 865 380 865 417748 442 628 469 062
Service charges 812299 933715 1063 983 1191297 1168 162 1168 162 1254 313 1328 680 1408 041
Other revenue 114 226 148 838 147 686 95718 121480 121480 90 022 79 369 83 560
Transfers and Subsidies - Operational 172 032 186 843 197 257 205 957 207 587 207 587 215507 228 047 232891
Transfers and Subsidies - Capital 105 269 96 616 70 817 101 549 112 812 112812 91584 72 445 86 168
Interest 58 874 81119 86 667 55000 68 000 68 000 68 000 68 000 68 000
Dividends
Payments
Suppliers and employees (1277763)  (1501927))  (1519736)| (1753448)  (1706326) (1706 326) (1900 437) (2010 206) (2 150 805)
Interest (48 152) (48 571) (49 393) (51227) (45 040) (45 040) (43 080) (47 145) (56 450)
Transfers and Subsidies (14 865) (16 590) (16 803) (16 770) (16 770) (16 770) (17712) (18 500) (19°397)
NET CASH FROM/(USED) OPERATING ACTIVITIES 214123 211450 346 352 223747 290 768 290 768 175 946 143 318 121071
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 3676 302 16 293
Decrease (increase) in non-current receivables
Decrease (increase) in non-current investments (4 980) (4 980) (4 980) 30167 30112 30112 8456
Insurance Refund - Capital
days) and Long Term Investments
Payments
Capital assets (183 191) (172 235) (188 752) (258 346) (269 836) (269 836) (242 464) (294 445) (308 168)
Retention (Capital) - - - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (184 495) (176 913) (177 438) (228 178) (239 724) (239 724) (234 009) (294 445) (308 168)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans
Borrowing long term/refinancing 50 000 50 000 65 000 90 000 90 000 90 000 100 000 172 000 172 000
Increase (decrease) in consumer deposits 1122 3535 (6 064) 5200 2819 2819 (1950) (1950) (1950)
Payments
Repayment of borrowing (50 494) (57 949) (50 444) (154 654) (154 332) (154 332) (61471) (78 879) (93722)
NET CASH FROM/(USED) FINANCING ACTIVITIES 628 (4 414) 8492 (59 454) (61512) (61512) 36 579 9117 76 328
NET INCREASE/ (DECREASE) IN CASH HELD 30 255 30123 177 406 (63 885) (10 468) (10 468) (21484) (59 956) (110 769)
Cash/cash equivalents at the year begin: 616 280 646 535 676 658 787 000 854 064 854 064 843 596 822112 762 157
Cash/cash equivalents at the year end: 646 535 676 658 854 064 723115 843 596 843 596 822112 762 157 651 388
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SCHEDULE 6

Description

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1|Budget Year +2
Out Outt Out Budget Budget Forecast 2026/27 2027/28 2028/29
Cash and investments available
Cash/cash equivalents at the year end 646 535 676 658 854 064 723115 843 596 843 596 822112 762 157 651388
Other current investments > 90 days - 45630 80902
Non current Investments 68 211 31415 7315 8400 8 456 8 456
Cash and investments available: 714 746 753703 942 280 731515 852 052 852 052 822112 762 157 651 388
Application of cash and investments
Trade payables from Non-exchange transactions: Unspent conditional Grants 6206 5342 3012
Unspent borrowing 30175 56 641 28595 16 337 16 337 16 337 12108 - -
Statutory requirements 6076 1581 1581 4454 7498 10725
Other working capital requirements (27 507) (69 040) (63 124) (64 112) (29 347) (29 347) (40 045) (39 569) (42 388)
Other provisions 40983 42076 37797 45206 35147 35147 47 840 64 824 59499
Long term investments committed 68 211 31415 7315 8400 8456 8 456
Reserves to be backed by cash/investments 3228 3228 3228 3231 3229 3229 3230 3231 3232
Total Application of cash and investments: 121 296 69 661 16 823 15138 35403 35403 27 587 35984 31068
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Benefits 593 450 684 042 925 457 716 377 816 649 816 649 794 525 726172 620 319
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - -
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits 593 450 684 042 925 457 716 377 816 649 816 649 794 525 726 172 620 319
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SCHEDULE 7

WC032 Overstrand - Table A9 Asset Management

2026/27 Medium Term Revenue & Expenditure

Description 2022/23 2023/24 2024/25 Current Year 2025/26 F
ramework

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2

R thousand Outcome Outcome Outcome |O1ginal Budget g et Forecast 2026127 2027/28 2028129

CAPITAL EXPENDITURE
Total New Assets 132 803 142 268 119 207 148 010 151 640 151 640 99 844 148 823 163 255
Roads Infrastructure 16 799 11795 2810 8500 8895 8895 1754 1250 1250
Storm water Infrastructure 1113 5968 11607 6200 5988 5988 500 2500 -
Electrical Infrastructure 53 049 45316 25558 33018 22718 22718 40 389 22583 26134
Water Supply Infrastructure 9484 16 099 18 594 17 806 18737 18737 12700 19 500 24 500
Sanitation Infrastructure 3956 8141 6492 7750 8697 8697 2325 17 300 17 300
Solid Waste Infrastructure 1226 50 1004 4940 4940 4940 - 6400 7000
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - 377 - - - - - -

Infrastructure 85627 87 369 66 442 78 215 69 975 69 975 57 668 69 533 76 184
Community Facilities 2674 797 2244 1950 4574 4574 8166 19 040 22071
Sport and Recreation Facilities 5068 3451 5876 10072 8848 8848 821 - -

Community Assets 7742 4248 8120 12022 13422 13422 8987 19 040 22071

Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -
Operational Buildings 2211 6567 907 3750 2643 2643 2405 1500 -
Housing 26 523 33678 17619 24 542 34 952 34952 7110 33540 40 000

Other Assets 28734 40 245 18 526 28292 37 595 37 595 9515 35040 40 000

Biological or Cultivated Assets - - 335 - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - 71 - - - - - - _

Intangible Assets - 71 - - - - - - -
Computer Equipment 2212 4550 3120 3201 3201 3201 3700 3200 3200
Furniture and Office Equipment 715 408 759 1345 1889 1889 2505 1690 1480
Machinery and Equipment 729 3588 596 325 473 473 470 320 320
Transport Assets 7043 1787 21309 24310 24786 24786 17 000 20 000 20000
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - 300 300 300 - - -
Immature - - - - - - - - -

Living Resources - - - 300 300 300 - - -

Total Renewal of Existing Assets 17 393 15235 18 947 46 797 55153 55153 86 956 67 300 62 700
Roads Infrastructure - - - - - - 23764 2100 -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure 1042 1500 2492 1500 1500 1500 2000 2000 2500
Water Supply Infrastructure 15725 12 448 13990 44 597 53403 53403 59 992 61500 59 500
Sanitation Infrastructure 626 1287 2465 700 250 250 700 700 700
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -

Infrastructure 17 393 15235 18 947 46 797 55153 55153 86 456 66 300 62700
Community Facilities - - - - - - - - -
Sport and Recreation Facilities - - - - - - - - -

Community Assets - - - - - - - - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -
Operational Buildings - - - - - - 500 1000 -
Housing - - - - - - - - -

Other Assets - - - - - - 500 1000 -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Mature - - - - - - - - -

Immature - - - - - - - - -

Living Resources - - - - - - - - -
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Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land

Zoo's, Marine and Non-biological Animals
Mature

Immature
Living Resources
Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

39125 36015 54 600 63 539 63 042 63 042 55 665 78322 82213
- - - 1000 1000 1000 2000 5750 7000
1600 2767 15 464 16 300 16 300 16 300 20100 22000 20000
6928 541 500 500 500 500 800 900 300
28219 30351 27 571 18910 18413 18413 14 800 39230 47 663
1859 65 - - - - 2200 2500 -
38606 33725 43535 36710 36213 36213 39900 70 380 74 963
319 - - 4000 4000 4000 3750 - -
200 2290 11065 22829 22829 22829 11015 7442 6250
519 2290 11065 26 829 26 829 26 829 14765 7442 6 250
- - - - - - 1000 500 1000
- - - - - - 1000 500 1000
189 321 193 518 192754 258 346 269 836 269 836 242 464 294 445 308 168
16 799 11795 2810 8500 8895 8895 25518 3350 1250
1113 5968 11607 7200 6988 6988 2500 8250 7000
55692 49 583 43514 50818 40518 40518 62 489 46 583 48634
32137 29088 33084 62903 72 640 72640 73492 81900 84 300
32801 39780 36 528 27 360 27 360 27 360 17 825 57230 65 663
3085 115 1004 4940 4940 4940 2200 8900 7000
- - 377 - - - - - -
141 626 136 329 128 924 161722 161341 161 341 184 024 206 213 213 847
2994 797 2244 5950 8574 8574 11916 19040 22071
5268 5741 16 941 32901 31677 31677 11836 7442 6250
8261 6538 19185 38 851 40 251 40 251 23751 26 482 28 321
2211 6567 907 3750 2643 2643 3905 3000 1000
26 523 33678 17619 24 542 34 952 34952 7110 33540 40000
28734 40 245 18 526 28 292 37 595 37595 11015 36 540 41000
- - 335 - - - - - -
- 7 - - - - - - -
- 71 - - - - - - -
2212 4550 3120 3201 3201 3201 3700 3200 3200
715 408 759 1345 1889 1889 2505 1690 1480
729 3588 596 325 473 473 470 320 320
7043 1787 21309 24310 24 786 24786 17 000 20000 20000
- - - 300 300 300 - - -
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Living Resources - - - 300 300 300 - - -
TOTAL CAPITAL EXPENDITURE - Asset class 189 321 193 518 192 754 258 346 269 836 269 836 242 464 294 445 308 168
ASSET REGISTER SUMMARY - PPE (WDV) 3944 784 3996 571 4043 826 4157 689 4146 740 4146 740 4213933 4324 327 4439228

Roads Infrastructure 1030 337 1025787 1001574 916 446 916 446 916 446 889 784 838 345 782 066

Storm water Infrastructure 247788 246 502 251586 257 028 257028 257 028 250 183 248 622 245320

Electrical Infrastructure 533170 555 186 570 984 540 688 540 688 540 688 573 570 589 067 605 060

Water Supply Infrastructure 512678 520 541 532132 611871 611871 611871 658 008 711186 765 328

Sanitation Infrastructure 468 023 487 367 504 246 507 626 507 626 507 626 501746 534 085 573612

Solid Waste Infrastructure 39 649 37096 34 852 37 547 37 547 37 547 36 240 41457 44590

Rail Infrastructure - - - - - - - - -

Coastal Infrastructure - - - - - - - - -

Information and Communication Infrastructure - - - - - - - - -
Infrastructure 2831644 2872478 2895375 2871206 2871206 2871206 2909 531 2962 761 3015976
Community Assets 233953 229978 234 346 275192 275192 275192 282 985 292711 303 437
Heritage Assets 109 625 109 625 109 625 109 625 109 625 109 625 109 625 109 625 109 625

Revenue Generating - - - - - - - - -

Non-revenue Generating - - - - - - - - -
Investment properties 151 589 164 436 167 369 168 225 167 658 167 658 167 958 168 258 168 558

Operational Buildings - - - - - - - -

Housing - - - - - - - -
Other Assets 81149 81243 78 407 139 372 128 229 128 229 135 529 168 168 205072
Biological or Cultivated Assets - - - - - -

Servitudes - - - - - -

Licences and Rights - - - - - -

Intangible Assets 8687 8050 7585 7488 7295 7295 6990 6670 6334

Computer Equipment 10578 11355 13590 17 806 17 806 17 806 19177 20132 21054

Furniture and Office Equipment 1682 3353 2538 2627 2647 2647 4806 5932 6741

Machinery and Equipment 10 500 10 142 9524 7699 7699 7699 6 467 5001 3445

Transport Assets 99 145 95012 109 936 146 984 147 984 147 984 159 538 173818 187 813

Land 405 689 410 484 414 850 410 484 410 484 410 484 410 484 410 484 410 484

Zoo's, Marine and Non-biological Animals - - - - - -

Living Resources 542 415 681 980 913 913 842 767 689
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 3944 784 3996 571 4043 826 4157 689 4146 740 4146 740 4213933 4324 327 4439 228
EXPENDITURE OTHER ITEMS

Depreciation 148 321 153 790 152 838 167 211 167 211 167 211 175572 184 350 193 568
Repairs and Maintenance by Asset Class 249 505 280 465 269 443 318818 328 242 328 242 352 543 378124 399 621

Roads Infrastructure 54 418 74 585 78823 85143 82 665 82665 93111 109 049 116 410

Storm water Infrastructure 6157 5588 9572 13746 11423 11423 13615 14 431 15297

Electrical Infrastructure 35380 38864 36 881 49278 44748 44748 51844 55986 58 764

Water Supply Infrastructure 20432 19038 17 591 20984 22295 22295 24096 25500 26 987

Sanitation Infrastructure 12634 12280 10 134 12419 11133 11133 11936 12652 13411

Solid Waste Infrastructure 8650 9310 6763 11483 11134 11134 11842 12580 13 366

Rail Infrastructure - - - - - -

Coastal Infrastructure - - - - - -

Information and Communication Infrastructure - - - - - -

Infrastructure 137 671 159 666 159 763 193 053 183 399 183 399 206 443 230 200 244 236

Community Facilities 40 568 43765 45 665 48316 47 486 47 486 52724 55820 59109

Sport and Recreation Facilities 12919 12021 13936 15437 14 551 14 551 16 005 17 057 18 065
Community Assets 53486 55786 59 601 63754 62037 62037 68729 72877 77174
Heritage Assets - - - - - -

Revenue Generating - - - - - -

Non-revenue Generating - - - - - -

Investment properties - - - - - -

Operational Buildings 16 833 12818 6204 18 955 18739 18739 23244 17915 17997

Housing - - - - - - - - -
Other Assets 16 833 12 818 6204 18 955 18739 18739 23244 17 915 17 997
Biological or Cultivated Assets - - - - - -

Servitudes - - - - - -

Licences and Rights 6829 7777 7842 10 661 11811 11811 11057 11648 12275
Intangible Assets 6829 7777 7842 10 661 11811 11811 11057 11648 12275
Computer Equipment 2157 1898 1292 2546 2546 2546 2546 2546 2546
Furniture and Office Equipment 8206 12316 996 1704 1655 1655 1737 1781 1858
Machinery and Equipment 4163 6749 1723 5807 5797 5797 6009 6415 6708
Transport Assets 20 160 23 455 32021 22339 42259 42 259 32717 34744 36 828
Libraries - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - -

Mature - - - - - -

Immature - - - - - -

Living Resources - - - - - -

TOTAL EXPENDITURE OTHER ITEMS 397 826 434 255 422 281 486 029 495 453 495 453 528 114 562 475 593 189
R | and upgrading of Existing Assets as % of total 29.9% 26.5% 38.2% 42.7% 43.8% 43.8% 58.8% 49.5% 47.0%
R | and upgrading of Existing Assets as % of depr 38.1% 33.3% 48.1% 66.0% 70.7% 70.7% 81.2% 79.0% 74.9%
R&M as a % of PPE & Investment Property 6.3% 7.0% 6.7% 7.6% 7.9% 7.9% 8.3% 8.7% 9.0%
Renewal and upgrading and R&M as a % of PPE and Inv 7.8% 8.4% 8.5% 10.4% 10.8% 10.8% 11.8% 12.2% 12.3%
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SCHEDULE 8

2026/27 Medium Term Revenue & Expenditure

Current Year 2025/26
Descrpton 2022/23 2023/24 2024/25 Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
0 Out [0] Budget Budget Forecast 2026/27 2027/28 2028/29
Household service targets
Water.
Piped water inside dwelling 31829 32887 33753 32888 32888 32888 35114 35465 35820
Piped water inside yard (but not in dwelling) - - - - - - - - -
Using public tap (at least min.service level) 3536 3242 3076 3076 3076 3076 3229 4036 4237
Other water supply (at least min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total 35365 36129 36 829 35964 35964 35964 38343 39501 40 057
Using public tap (< min.service level) - - - - - - - - -
Other water supply (< min.service level) - - - - - - - - -
No water supply - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 35365 36129 36 829 35964 35964 35964 38343 39 501 40 057
Sanitation/sewerage:
Flush toilet (connected to sewerage) 32323 33539 34 685 33562 33562 33562 36289 36 652 37019
Flush toilet (with septic tank) - - - - - - - - -
Chemical toilet - - - - - - - - -
Pit toilet (ventilated) - - - - - - - - -
Other toilet provisions (> min.service level) 3536 3242 3076 3076 3076 3076 3229 4036 4237
Minimum Service Level and Above sub-total 35859 36781 37761 36638 36 638 36638 39518 40688 41256
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.service level) - - - - - - - - -
No toilet provisions - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 35859 36781 37761 36638 36 638 36638 39518 40 688 41256
Energy:
Electricity (at least min.service level) 5502 5174 5230 5116 5116 5116 5002 4888 4774
Electricity - prepaid (min.service level) 21854 22381 23683 24283 24283 24283 24533 24783 25033
Minimum Service Level and Above sub-total 27 356 27 555 28913 29399 29399 29399 29535 29671 29807
Electricity (< min.service level) - - - - - - - - -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 27 356 27 555 28913 29399 29 399 29399 29 535 29671 29 807
Refuse:
Removed at least once a week 35601 36 662 37594 37532 37532 37532 37780 38913 40 080
Minimum Service Level and Above sub-total 35601 36 662 37594 37532 37532 37532 37780 38913 40 080
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump - - - - - - - - -
Using own refuse dump - - - - - - - - -
Other rubbish disposal - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 35601 36 662 37594 37532 37532 37532 37780 38913 40 080
Households receiving Free Basic Service
Water (6 kilolitres per household per month) 7278 7400 4800 5800 7800 7800 7800 7800 7800
Sanitation (free minimum level service) 7400 7400 4800 5800 7800 7800 7800 7800 7800
Electricity/other energy (50kwh per household per month) 7400 7400 4800 5800 7800 7800 7800 7800 7800
Refuse (removed at least once a week) 7400 7400 4800 5800 7800 7800 7800 7800 7800
Informal Settlements - - - - - - - - -
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres per indigent household per month) 3214 5224 3432 3638 6412 6412 7535 7987 8466
Sanitation (free sanitation service to indigent households) 6729 9814 7330 7770 11277 11277 13255 14 050 14 893
Electricity/other energy (50kwh per indigent household per month) 7509 7509 8077 8562 13107 13107 16 196 17 492 18 891
Refuse (removed once a week for indigent households) 6729 9814 7330 7770 22427 22427 26 364 27 946 29623
Cost of Free Basic Services provided - Informal Formal Settlements (R'000) - - - - - - - - -
Total cost of FBS provided 24182 32361 26170 27740 53222 53 222 63 350 67 475 71873
Highest level of free service provided per household
Property rates (R value threshold) - - 300 000 350 000 350 000 350 000 350 000 350 000 350 000
Water (kilolitres per household per month) 6 10 10 10 10 10 10 10 10
Sanitation (kilolitres per household per month) 4 7 7 7 7 7 7 7 7
Sanitation (Rand per household per month) 138 148 155 170 170 170 178 189 200
Electricity (kwh per household per month) 50 50 70 70 70 70 70 70 70
Refuse (average litres per week) 210 210 210 210 210 210 210 210 210
Revenue cost of subsidised services provided (R'000)
Property rates (tariff adjustment) ( impermissable values per section 17 of
MPRA) - - 2475 2717 277 2717 2853 3025 3206
Property rates exemptions, reductions and rebates and impermissable
values in excess of section 17 of MPRA) - - 89 866 98673 98 673 98673 103 607 109 823 116 412
Water (in excess of 6 kilolitres per indigent household per month) - - - 2565 2872 2872 3014 3195 3386
Sanitation (in excess of free sanitation service to indigent households) - - - 4511 5050 5050 5302 5620 5957
Electricity/other energy (in excess of 50 kwh per indigent household per mor] - - - 3745 4193 4193 4213 4 466 4734
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates - - - - - - - - -
Housing - top structure subsidies - - - - - - - - -
Other - - - - - - - - -
Total revenue cost of subsidised services provided - - 92 341 112211 113 505 113 505 118 989 126 128 133 696
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SCHEDULE 9

WCO032 Overstrand - Schedule 9 - Budgeted Financial Performance (revenue and expenditure by functional classification)

2026/27 Medium Term Revenue & Expenditure

Standard Classification Description 2022/23 2023/24 2024/25 Current Year 2025/26
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1| Budget Year +2
Outcome | Outcome = Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Revenue - Functional
Governance and administration 462 263 564 280 568 499 558 698 531677 531677 570 422 598 085 621 897
Executive and council 73092 106 420 69018 78 908 37942 37942 53183 54 349 50132
Finance and administration 389170 457 860 499 480 479790 493735 493735 517 239 543736 571764
Internal audit - - - - - - - - -
Community and public safety 182 416 159 424 168 617 190 872 199 508 199 508 111 885 139 670 146 425
Community and social services 9270 9474 9655 9667 9667 9667 10 509 10 666 10678
Sport and recreation 14 939 18510 32199 42 443 42 443 42 443 29 557 32475 31535
Public safety 76 056 (7188) 29217 71012 60 132 60 132 62292 62 400 63 603
Housing 82 150 138 628 97 546 67 750 87 266 87 266 9527 34129 40610
Health - - - - - - - - -
Economic and environmental services 34098 33109 29 380 25010 271792 271792 41793 34001 34185
Planning and development 19181 17 820 17970 15 605 16293 16293 16 965 15043 15933
Road transport 14 877 15248 10 556 6430 6474 6474 20699 18 958 18 252
Environmental protection 40 40 854 2975 5025 5025 4129 - -
Trading services 1002939 | 1121669 1264341 | 1344840 1355407 1355407 1459 903 1508 721 1608 348
Energy sources 576 269 661409 750 422 803 779 794779 794779 870 461 900 172 957 012
Water management 182 255 206 017 231351 254 990 262 490 262 490 272479 260 998 279 658
Waste water management 141 829 145 524 154 580 151 900 156 967 156 967 167 523 189 144 203768
Waste management 102 585 108 719 127 989 134170 141170 141170 149 440 158 406 167 910
Other 0 0 33 - 0 0 - - -
Total Revenue - Functional 1681715 1878482 2030870 | 2119420 21143384 2114384 2184003 2280 477 2410 855
Expenditure - Functional
Governance and administration 280 075 290 826 298 802 239 756 241781 241781 273755 271253 282 457
Executive and council 60 364 68 349 67 122 54 863 48 535 48 535 54 461 47372 52 265
Finance and administration 216 561 219138 227724 180 030 188 223 188 223 214165 218 491 224 525
Internal audit 3150 3339 3956 4 863 5023 5023 5129 5390 5 666
Community and public safety 297737 296 230 314 658 367 826 357714 357714 326 731 335728 353128
Community and social services 22970 36 149 25 556 28762 28 694 28 694 32016 33014 34138
Sport and recreation 57811 57 556 64 141 79 622 71489 71489 79 996 84713 89 752
Public safety 156 969 92 802 140 324 209 210 200 062 200 062 206 104 210 863 221709
Housing 59 987 109 723 84 638 50 232 57 469 57 469 8615 7138 7529
Health - - - - - - - - -
Economic and environmental services 179 614 201690 212127 238 076 234631 234631 257 941 275515 290 985
Planning and development 47 425 45 808 51500 58 293 50923 50923 60 142 60 886 63 808
Road transport 107 694 131258 133 810 150 904 153 695 153 695 165 665 185425 196 809
Environmental protection 24 496 24623 26 817 28 879 30012 30012 32134 29 204 30 367
Trading services 810879 958 821 995836 | 1259762 1266990 1266 990 1333201 1436 487 1537 367
Energy sources 439 681 553 664 586 592 755473 753 342 753 342 806 195 874013 938 151
Water management 139 629 160 902 167 885 203 332 204 088 204 088 211378 224 459 240 800
Waste water management 134 709 147 196 146 977 172 526 175479 175479 182 605 192172 204 290
Waste management 96 861 97 059 94 382 128 430 134 081 134 081 133 024 145 843 154 126
Other 3722 2830 2445 6921 4429 4429 7354 7739 8149
Total Expenditure - Functional 1572027 | 1750397 1823868 | 2112340 2105545 2105545 2198 982 2326722 2472 085
Surplusi/(Deficit) for the year 109 688 128 085 207 001 7080 8839 8839 (14 979) (46 245) (61 231)
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WCO032 Overstrand - Schedule 10 - Budgeted Capital Expenditure by directorate

SCHEDULE 10

Vote Description

2022/23

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year +1| Budget Year +2
Outcome | Outcome = Outcome Budget Budget Forecast 2026/27 2027/28 2028/29
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Municipal Council
Vote 2 - Office of the Municipal Manager
Vote 3 - Corporate Services 588 1354 3315 3315 3315 3770 3270 3270
Vote 4 - Financial Services 10 2015 8420 8263 8263 4640 8640 4790
Vote 5 - Infrastructure Services 4059 170 843 143 031 215840 221888 221888 205990 255 695 269418
Vote 6 - Community Services - 596 2925 1325 1325 4176 5320 5320
Vote 7 - Municipal Public Safety 161 1210 3792 4092 4092 4 581 7310 7310
Vote 8 - Planning and Development 6170 23 29 1049 1049 1200 2200 2200
Total Capital Expenditure - Vote 4059 177772 148 229 234 321 239932 239932 224 358 282 435 292 308
Single-year expenditure to be appropriated
Vote 1 - Municipal Council
Vote 2 - Office of the Municipal Manager 7 2 15 21 21 260 10 10
Vote 3 - Corporate Services 1812 6 362 1973
Vote 4 - Financial Services 57 - 18 384 16 060 15711 15711 12 500 11500 15 350
Vote 5 - Infrastructure Services 163 637 115 17 537 7950 12 267 12 267 500 500 500
Vote 6 - Community Services 5007 7112 5129 1777 1777 1096
Vote 7 - Municipal Public Safety 2365 2150 1358 128 128 3750
Vote 8 - Planning and Development 12 384 143
Capital single-year expenditure sub-total 185 262 15746 44 526 24 025 29 904 29 904 18 106 12010 15 860
Total Capital Expenditure - Vote 189 321 193 518 192 754 258 346 269 836 269 836 242 464 294 445 308 168
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4.6

REVISION OF ALL BUDGET RELATED POLICIES OF THE OVERSTRAND
MUNICIPALITY

BA King Divisional Manager: Financial Accounting
24 May 2026 (028) 313 8154
1. Executive Summary

The purpose of the report is to present council with the amended budget-
related policies for approval and implementation with effect from 1 July 2026.

Service Delivery and Budget Implementation Plan - IGNITE
Directorate: Financial Services
Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

Delegated Authority

None

Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
Background/Discussion/Evaluation/Conclusion

To conform to the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003), the budget related policies of the Municipality must be
reviewed at least annually and be tabled in Council for consideration and

approval when the Final Annual Budget is tabled.

The draft budget related policies were tabled in Council on 31 March 2026,
with the Draft Budget for 2026/2027 and published for comment.

No comments were received relating to any of the budget related policies or
any amendments.
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The draft policies are herewith presented inclusive of any amendments made,
after the public participation process for consideration and approval for

implementation on 1 July 2026
Amendments are indicated as follows:

GENERAL EXPLANATORY NOTE:
[] Words in bold type in square brackets indicate omissions from policy.
Words underlined with a solid line indicate insertions in a policy.

. Financial Implications

N/A

. Staff Implications

N/A

. Comments from other Departments, Divisions and Administrations

No comments received.

10.Annexures

Annexure A:  Property Rates Policy

Annexure B:  Tariff Policy

Annexure C: Customer Care, Credit Control and Debt Collection Policy

Annexure D: Indigent Policy

Annexure E:  Special Rating Areas Policy

Annexure F:  Asset Management Policy

Annexure G: Travel and Subsistence Policy

Annexure H: Petty Cash Policy

Annexure |I:  Payday Policy

Annexure J:  Supply Chain Management Policy

Annexure K:  Contract Management Policy

Annexure L:  Investment, Liquidity and Cash Management Policy

Annexure M: Budget Policy

Annexure N:  Virement Policy

Annexure O: Borrowing Policy

Annexure P:  Funding, Reserves and Provisions Policy

Annexure Q: Long Term Financial Planning and Implementation Policy

Annexure R:  Unauthorized, Irregular, and Fruitless & Wasteful Expenditure
Policy

Annexure S:  Cost Containment Policy

Annexure T:  Preferential Procurement Policy

Annexure U: Investment Incentive Policy

Annexure V: Fleet Management Policy
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Annexure W: Fleet Acquisition and Disposal Policy

A link to the annexures will be distributed as part of the electronic
agenda.

RECOMMENDATION TO THE COUNCIL:
that the budget-related policies attached to this item, be approved and
implemented with effect from 1 July 2026.

RESPONSIBLE OFFICIAL : CFO

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2026
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4.7
WRITING OFF OF IRRECOVERABLE DEBT

This item is distributed under separate cover.
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of

2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order for
Internal Arrangements, this item must be considered “in committee”.
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