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SYNOPSIS2024/25 STRATEGIC DIRECTION

SYNOPSISSTRAEGIC DIRECTIONFORTHIS2024/25 IDP REVIEWAND
AMENDMENT

OUR VALUES, VBION, MISSION May o r36 sCAND STRATEGIC OBJECTIVES
UNCHANGED

REVIEW PERIODz2nd REVIEWFOR2024/25

Note: Revisions and or additions are indicated in orange text throughout the document

Our Values le) I D P .OVERS.T;RAND

Munisipaliteit
s AMENDED INTEGRATED DEVELOPMENT PLAN "

Municipality 2022/23 - 2026/27

Vision
\/ o
To be a centre of excellence for the community.

We belong ~ We care We serve

Mission

Creation of sustainable communities by delivering optimal
-+ Opportunities for all services to support economic, social and environmental goals

in a politically stable environment as an Overstrand for all.
Value the input of our communities

E i th for the benefit of all
conomic grow or the benetit of a Mayor’s 3 c,s
Recreational activities in a safe environment Communication, Crime Prevention & Law Enforcement
" . and Cost and Ease of doing business with Overstrand.
Sustain service excellence and productivity

g The 3 C’s support the implementation of the strategic goals.
Teamwork in achieving success PP P gce

Recognising the needs of our diverse society Strategi ]
rategic goals

Acknowledge the need to conserve our bio-diversity . The provision of democratic, accountable and ethical

s ; overnance.
+ No to corruption and maladministration g

. The provision and maintenance of municipal services.
Development within a sustainable environment : -
. The encouragement of structured community participation

in the matters of the municipality.

. The creation and maintenance of a safe and healthy
environment.

. The promotion of tourism, economic and social development.

#Overstrand4all #C4ourself

This document represents the 279 review of the approved amended 5-year IDP of 31 May 2022. For this
2024/25 IDP review the strategic direction of Council remains unchanged . Furthermore, the vision, mission,
mayor s 3 d$rategic goalsl also remain unchanged . The amendment is due to content changes in

the document.

Inclusive service delivery to all communities in the Overstrand is the cornerstone of the newly elected
Council through #Overstrandforall. Thema y o 8 @ griorities of Communication, Crime Prevention & Law
Enforcement and Cost and Ease of doing business with Overstrand were retained and  support the

i mpl ementation of the current 5 strategmayold@saaytplaves.

and since its inception in November 2021 notable progress has been made to advance the 3 C priorities

in the Municipality. The Municipality is commit Coatil t o
acknowledges the environment as our most treasured asset therefor it must be the basis on which we

build our local economy.
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FOREWORD BY THE MAYOR AND MUNICIPAL MANAGER

Foreword by the Executive Mayor

As the Executive Mayor of Overstrand Municipality | am pleased to
present to the Council and the public at large, as well as to our
stakeholders, the 2024/25 Integrated Development Plan (IDP) review
and amendment. This document constitutes the 2"? review of our
current amended 5-year IDP adopted by Council on 31 May 2022.

The IDP is the 5-year development plan of Council, and it informs the Municipal Budget. For this
2024/251 DP revi ew our Vision, Mission, ;%onSrumcatiore
Crime Prevention & Law Enforcement and Cost and Ease of doing business with Overstrand
remain unchanged. The Municipal Systems Act requires that the IDP be reviewed annually within
its 5-year and may also be amended if necessary.

This 2024/25 IDP review and amendment was, amongst others, informed by the development
needs of our communities and the organisation, as well as changing circumstances in the
municipal area. As part of the IDP review and amendment process, ward committees were
consulted to review their ward priorities. The April 2024 draft IDP review and amendment and
Budget public meetings were well attended and afforded the public an opportunity to voice their
inputs into these two strategic processes. The Water Services Development Plan and the Disaster
Management Plan were also reviewed as sector plans of the IDP.

The aim of this term of office is to ensure a dignified life for all in the Overstrand amidst tough
demands on our municipal budget. The Council remains committed to provide a high standard of
basic municipal services that is affordable.

I would like to take this opportunity to thank the community, and role-players concerned, for their
support and participation in the IDP review and amendment process.

DRANNELIE RABIE
EXECUTIVE MAYOR

9| Page



FOREWORD BY THE MAYOR AND MUNICIPAL MANAGER

Foreword by the Municipal Manager

Integrated development planning is a legislated process whereby the Municipality
prepares a 5-year strategic plan which is known as the Integrated Development
Plan (IDP). The amended 5-year IDP for 2022/2027 was approved by Council on
31 May 2022.

The IDP is the principal strategic planning document of the Municipality and
addresses the development needs of the communities in the Overstrand jurisdictional area, as well as
those of the municipality itself. The IDP is further guided by clearly defined strategic objectives and
measurabl e key perf or man omrler to rstdyi anacouse with OukK planded ) .
deliverables, the IDP must be reviewed annually within the 5-year cycle.

Within the current 2024/25 IDP & Budget Cycle, it will be the 2" review of the abovementioned
approved 5-year IDP. Along with the IDP review we also proposed an amendment due to content
changes in the document. These changes are indicated in orange text throughout the document.

As previously stated, the IDP is the investment plan of the whole of government, including national and
provincial government and thus the cooperation and support of government departments are
instrumental in delivering on the needs. It has been shown constantly that there are community needs
which are the sole responsibility of provincial and national government, for example schools, clinics
and hospitals.

It is further common cause that the Municipal Budget should fund the implementation of the reviewed
IDP. However, as we are still experiencing slow economic growth, increased ESKOM tariffs coupled
with increasing loadshedding, as well as a population growth higher than the economic growth, it
becomes increasingly difficult to provide for these needs in a financially sustainable manner.
Notwithstanding the municipality is committed to execute our constitutional responsibilities assigned to
local government.

Finally, allow me to express my sincere appreciation to Council, the administration and all external
role-players for their valued contribution to this IDP review and amendment.

DRDEAN OONEI LL
MUNICIPALMANAGER
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

Note: Revisions and or additions are
indicated in orange text throughout the
document.

The purpose of the Integrated Development Plan
(IDP) is to address the development needs of our
communities and the organisation within clearly
defined strategic objectives and measurable key
performance indicators. The Municipal Budget funds
the delivery of the IDP.

This document represents the  2nd review (2024/25)
and amendment of the amended 5-year (2022/2027)
Integrated Development Plan (IDP) adopted by
Council on 31 May 20 22. The amendment is due to
content changes in the document.

The IDP is a plan, which will inform our communities
on how the Overstrand Municipality will utilize its
resources to implement the amended 2022/2027 IDP.

This document is structured into  fourteen chapters

The fourteen chapters are preceded with a synopsis

of our strategic direction (Vision, Mission , May 0138 s

C 06 and Strategic objectives) for this 2024/25 1DP
review and amendment . The synopsis section also
includes the forewords of the Executive Mayor and
Municipal Manager.

Why an Integrated Development Plan (IDP)?

Chapter 1 states the introduction and background by
noting the legal context of  the IDP review , explaining
the IDP process and the ke vy timeframes followedt o
review and amend this IDP for 2024/25.

The linkage between the IDP, Budget, Performance
Management and Risk Management is also
discussed.

This document constitutes  the 279 review
(2024/25) and amendment  of the
current amended 5 year - Integrated

Development Plan (IDP) of the
Overstrand Municipality  for the period 1
July 2022 6 30 June 20 27.

Readers to note that this IDP  review is
not intended to redraft the approved
amended 5-year IDP for 2022/2 027
(master plan), but only to review if we
are still on course in attaining the
strategic direction set in the approved 5-
year master plan. The Master plan
(approved 20 22/2027 amended IDP)
should therefore be read in conjunction
with this 2024/25 IDP revie w and
amendment.

Who are we?

Chapter 2 provides a strategic analysis with an
overview of the municipal area and highlights the
key socio -economic data that informs the
development needs in Overstrand. The reviewed
ward priorities for 2024/25 are also addressed.

Where are we currently - current state of
development in Municipal area

Chapter 3 reflects on the institutional arrangements

in the municipality and gives a situational analysis of

our performance against the five national key
performance areas for the 2020/21 & 2022/23
financial years.

Where do we want to go?

Considering our socio -economic reality, the needs
of our wards (Chapter 2), the current level of
development in Overstrand (Chapter 3) and the
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EXECUTIVE SUMMARY

SWOT analysis, the strategic direction for the IDP Annexures) the funding allocations for the next 3 -
was reviewed . years (2024/25 6 2026/27) are shared.

Chapter 4 states our strategic direction - detailing

our vision, mission, 3 a@i®bstrategic objectives How will we measure progress in attaining our

that will be pursued during  the amended IDP cycle . strategic objectives?

The status of delivery on the major projects In Chapter 13 (Performance Management ) the

identified i n the 5-year IDP cycle (2022/2027) is planned key per f or mance indicator s

provided under the relevant sections. targets for the 2022/2027 IDP cycle are stated. The
preliminary key performance indicators ( K P ladds )

For this 2024/25 |DP review and amendment  our: targets forthe 2024/25 financial year were reviewed .

Vision, Mission , May or 6 s and3 Straegic (Note - 2024/25 performance indicators and targets

objectives remain unchanged. are in draft form and subject to the approval of the

Final Service Delivery and Budget Implementation

What d t hieve? (SDBIP) by the Executive Mayor in  mid -June 202 4).
at do we want to achieve?

Continuing with Chapter 4 (Strategic directives) Performance progress will be measured quarterly

through the Service Delivery and Budget
The mayor @s C strategic interventions & Implementation Plan (SDBIP). These quarterly
Communication , Crime Preventon & Law performance reports serve before Council and are
Enforcement and Cost and Ease of doing business available on the municipal website
supp ort the implementation of the current 5 ( ) for public scrutiny.

strategic objectives.
The annual performance on the strategic objectives

Our 5 strategic objectives were retained and are: is reported in the Municipald:@
also available for public scrutiny on the municipal
1. The provision of democratic, accountable and website and in the public libraries.

ethical governance

2. The provision and maintenance of municipal
services

3. The encouragement of structured community
participation in the matters of the municipality

4. The creation and maintenance of a safe and
healthy environment

5. The promotion of tourism, economic and social
development.

The programmes/ plans/ strategy to action each of

the 5 strategic objectives are detailed in Chapter 4 .
How will we get there?

Chapters 5 0 12 deals with the policy directives and

municipal sector plans that will all contribute towards
attainment of the 5 strategic objectives of the IDP.

The municipal Budget funds the delivery of the IDP
and in Chapter 14 (Financials and Budgetary
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CHAPTER 1: INTRODUCTION & BACKGROUND

CHAPTER 1

I INTRODUCTION AND BACKGROUND

address these needs. This IDP also aligns to Global,

Note: Revisions and or additions are National,  Provincial and District ~ Planning
indicated in orange text throughout the Frameworks to ensure a holistic and integrated
document. approach to development within the Municipality.
This2024/25 IDP review and amendment isa plan,
This document constitutes the  2nd review which will inform our communit ies on how the
(2024/25) and amendment  of the current Over strand Municipality will utilize its resources for

the coming 2024/25 financial year in order to deliver

amended 5 year - Integrated Development
onthe amended 5-year IDP of 2022/2027.

Plan (IDP) of the Overstrand Municipality ~ for

the periOd 1 ‘JUIy 2022630 June 2027. This IDP review and amendment  for 2024/25 were

informed by the following:
Readers to note that this |DP review and

amendment isnot intended to redraft the - The municipalityds perfor ma
approved amended 5-year IDP for 2022/23 financial year as well as the mid -year
2022/2027 (master plan), but only to review performance for 20 23/24;
if we are still on course in attaining the - Comments from the Minister of Local
strategic direction set in the approved 5 - Government and other stakeholders on our 1st
year master plan. The Master plan review (2023/24) of the amended 2022/2027
IDP;

(approved 20 22/2027 amended IDP)
should therefore be read in conjunction
with this 2024/25 IDP review and
amendment.

- 2022 Census from Statistics South Africa and
- Changing circumstances in the municipal area

An IDP amendment was proposed with this 2 nd review
due to content changes in the document.

1.1 Introduction
1.2 Legal Context

Integrated development planning is a legislated
process whereby the Mu nicipality prepares a five-
year strategic plan which is known as the IDP . The

IDP compilation and annual review

IDP is the principle strategic planning document of The IDP is compiled for a 5-year period and
the  Municipality, and all planning and reviewed annually within the  5-year period in terms
development, as well as decisions relating to of Chapter 5 of the Local Government: Municipal
planning, and development in the Municipality SystemsAct (MSA) (Act 32 of 2000).

must be based on the IDP.
Section 34 (b) of the MSA also allows for an  IDP to

This 2nd  review and amendment has been be amended in accordance with a prescribed
developed to respond to the nee  ds identified by process.
the Overstrand Community, as well as institutional

requirements that will enable the Municipality to
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CHAPTER 1: INTRODUCTION AND BACKGROUND

1.3 IDP process

It is important to note that the
processes:

IDP comprises two

Firstly, Drafting of the master plan 9 this refers to the
compilation of a long term strategic plan for the
municipal area (20 22/23 8 2026/27) as prescribed by
Section 25 of the MSA. This master plan is not
annually amended, since itisa long -term plan and
not an operational plan.

On 31 May 20 22 Council adopt ed the 5-year IDP of
its predecessor with amendments for 2022/2027 as its
osingl e,
and inform the development of our municipality.

Secondly, Annual Planning & thisrefersto the review
of the IDP asreferred to in Section 34 (a) of the MSA.
Section 34 (b) of the Act also allows for an IDP to be
amended in accordance with a prescribed process.

An IDP amendment was proposed with this 2 nd review
due to content changes in the document. This
document represents our 2" review of the adopted
5-year IDP (2022/2027) as well as a n IDP amendment
in terms of Section 34 (b). The 2024/25 IDP review and
amendment processes ran concurrently.

The annual review is not a replacement of the five -
year IDP (master plan) and its purpose is not to
interfere with the long -term strategic orientation of
the municipality. The annual review reflects and
reports on progress made with respect to the five -
year strategy (and key outcomes) and proposes
adjustments to the strategy if necessary, because of
changing internal and external circumstances that

impact on the appropriateness of the IDP. The Master
plan (approved 2022/2027  amended IDP) should
therefore be read in conjunction with this 2024/25 IDP

revie w and amendment.

Five-year cycle of the IDP

Figure 1 illustrates the five-year IDP cycle , with the
four (4) annual reviews within the cycl e.

2022/23 was the 1st year of the newly elected
Councils five -year term.

i ncl usi ve thatwilguisle r at e

5- YEAR IDP CYCLE (2022/2027)

2026/27
2025/24
2024/25 4 IDP
review fo
3d |DP be
2023/24 2nd |DP review to be approved
2022/23 review to approved end May
1t review be end May 2027
Start of 5 to be approved 2026
year cycle d M
approved end May
end May 2024
Final 2023
amended
Egproved Cyele fo Cyg\goro gf?ﬂcﬁ‘gg?u”e o5
end 30 en end 30 June
31 May 2022 June 2024 June 2025 2027 2028

Four annual IDP reviews

Figure 1: 5 -year IDPlife cycle for 2022/2027

IDP/ Budg et process timeframe

On 30 August 202 3 the Overstrand Municipal Council
approved the
detailing the process for the IDP
development for the 2024/25 financial year.

IDP and Budget time  schedule,
review and Budget

Key deliverables were:

11-15 September 2023- Ward committees me t
to review and repriorit ise their ward priorities for
2024/25.

13-17 November 2023- Public ward feedback
meetings - ward committees obtain ed public
input on the ir reviewed ward priorites  for
2024/25.

27 March 2024- Draft IDP review and proposed
amendment for 2024/25, Draft Water Services
Development Plan for  2024/25, Draft Disaster
Management Plan, Draft 2024/25 MTREF Budget,
Draft Top Layer Service Delivery Budget
Implementation Plan ( SDBIB for 2024/25 tabled
in Council and Final Annual report and
Oversight Report for 2022/23 approved.

2-25 April 2024- Public consultation period on
draft IDP review and proposed amendment
and draft Budget for 2024/25.

24 April 2024- Convene d the Overstrand
Municipal Advisory Forum (OMAF) to presentthe
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CHAPTER 1: INTRODUCTION AND BACKGROUND

strategic direction for the draft IDP review and
proposed amendment and preliminary budget
proposal for 2024/25.

3 May 2024- Closure of public comment period

on the draft IDP review and proposed
amendment for 2024/25, draft Water services
Development Plan, draft Disaster Management
Plan and draft Budget for 2024/25.

10 May 2024 & Western Cape Provincial
government SIME assessment (previously
referred to as LGMTEC) of draft IDP review and
proposed amendment and draft Budget for
2024/25.

31 May 2024 o Final IDP review and amendment
for 2024/25, Final Water Services Development
Plan, Final Disaster Management Plan  and Final
2024/25 MTREFBudget to serve before Council
for approval.
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1.4 Provincial assessment of Draft IDP review

2024/25

The Western Cape Provincial Government annually
and feedback is given at the

referred to as LGMTEC) held on 10 May 2024 .

The
the Municipal Systems Act
recommendations

Muni ci ityds draft | DP

(MSA) and Regulation 2

pal

identified:

and proposed amendment

assesses
the Strategic Integrated Municipal Engagements

and draft Budget for

t h e and Budgkts of inuDiBifdnlkties
assessment (SIME; previously

revi ew are comgliantowmitio sseation @6ma& n d me n t
of the MSA Regulations , with

the following

Integrated Planning Analysis

0 Key findings

Municipality response

A

TheMuni ci palityds
(SWMP) and Local Integrated Transport Plan (LITP) are
due for review and update.

LED Strategy:

The LED Strategy Review is currently in
progress.

The Municipality does not have an overall
Stormwater Master Plan. There are SWMPs
for certain areas, but some are outdated.

It will require a large effort and funding to
develop a comprehensive SWMP for the
whole municipal area.

The LITP will be reviewed with the
assistance of the Provincial Department
of Mobility.

0 Key findings

A

Environmental and Planning Analysis

The annual SDF review of performance in terms of
implementation needs to go beyond the headings that

are currently contained in the draft IDP, in the section
titled OProgress with i mpl emi
Listing the total number of applications and application
types does not assist in determining whether the SDF is
being implemented or not. Suggestions as to what
could be used to measure SDF implementation and
how to reflect it in the annual review of SDF
implementation, are contained in the Practice Note
referred to above.

Overstrand Municipality must make use of the CEF that
has been developed. Making use of the CEF will ensure
that the Municipality adopts a plan -led budget which is
underpinned by the Long -Term Financial Plan.

Overstrand will update the SDF in the
2024/25 and 2025/26 financial years,
which  will include the Capital
Expenditure Framework. It must be noted
that the CEF was developed without any
public participation.  Therefore, the CEF
will be included in the SDF review and
follow the public participation process
associated with it.

Listing of application is quite relevant
especially if it is aligned with the vision
and goals of the SDF and entail deviation

or amendment of the SDF.

The SDFcannot solely rely on the CEF for
implementation because it mainly
reflects the Capital Expenditure of the
Local Authority and does not reflect on
operational expenditure and capital
expenditure by the private sector.

Page
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CHAPTER 1: INTRODUCTION AND BACKGROUND

1.5 Linkage between IDP, Budget, performance management and risk management

The IDP sets the objectives of the Municipality (strategic plan).
Budget allocates available money to meet the objectives of IDP.
Service Delivery Implementation Plan  (SDBIB measures performance on attainment of the

objectives in the IDP and budget.

The annual performance on attainment of the objectives in the IDP and Budget is reported in

t he Muni cAnpualReéporty 6 s

The performance of the Municipality is reported in the Quarterly and Mid -yearly Performance Assessment
Reports as well as in the Annual Report.

In addition to the above, Risk Management forms an integral part of the internal processes of a municipality.
It is a systematic process to identify, evaluate and address risks on a continuous basis before such risks can
impact negatively on the service de livery capacity of the Overstrand Municipality.

When properly executed risk management provides reasonable assurance that the institution will be
successful in achieving its objectives set out in the IDP.

Risk Management &

In terms of section 62 (1)(c)() ot he accounting officer of a municipality
financial administration of the municipality, and must for this purpose take all reasonable steps to ensure -

that the municipality has and maintains effective, efficient and transpar ent systems 0 of financial and risk
management and int.ernal control ; 6.

The top ten strategic risks of the Overstrand Municipality for 2023/24 are:

1. Inability to provide electricity to the public.

2. Negative and disruptive impact of public protest / social unrest.

3. Negative impact of illegal land invasion and land grabbing.

4. Effects of climate change on the natural environment, infrastructure and service delivery.
5. Inability to maintain and develop infrastructure capacity to meet requirements/ demand.
6. Deteriorating socio -economic conditions, especially in disadvantaged communities.

7. Vulnerability of tourism industry to local, national and global/ international shocks

8. Financial viability and sustainability - inability to generate and sustain adequate income/ revenue to
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CHAPTER 1: INTRODUCTION AND BACKGROUND

9.

meet short and long

-term obligations.

Inability to provide water to the public.

10. Unconducive environment for ease of doing business.

Alignment of the strategic risk register with the IDP, Budget and Performance management

Risk Description

Inability to provide electricity to
the public

Negative and disruptive impact
of public protest / social unrest.

Negative impact of illegal land
invasion and land grabbing.

Effects of climate change on the
natural environment,
infrastructure and service
delivery.

Inability to maintain and
develop infrastructure capacity
to meet requirements/ demand.

Deteriorating socio -economic
conditions, especially in
disadvantaged communities

Vulnerability of tourism industry
to local, national and global/
international shocks

Financial viability and

sustainability - possible inability to

generate and sustain adequate
income/ revenue to meet
and long -term obligations

Inability to provide water to the
public.

short-

IDP goal linkage

SO 2:

Provision and
maintenance of municipal
services.

SO 4:

Creation and
maintenance of a safe
and healthy environment.
SO 4:

Creation and
maintenance of a safe
and healthy environment.
SO 4:

Creation and
maintenance of a safe
and healthy environment.
SO 2:

Provision and
maintenance of municipal
services.

SO 5:

Promotion of tourism,
economic and social
development.

SO 5:

Promotion of tourism,
economic and social
development.

SO 1:

Provision of democratic,
accountable and ethical
governance

SO 2:

Provision and
maintenance of municipal
services.

IDP strategy linkage
KPA OS 1 (a)

Effective development
of Municipal
Infrastructure

KPA OS 4 (b)

Law enforcement

KPA OS 4 (d)

Environmental
Management

KPA OS 1 (a)

Effective development
of Municipal
Infrastructure

KPA OS 5 (c)

Local Economic
Development
and Tourism
KPA OS5 (c)

Local Economic
Development
and Tourism
KPA OS 3 (a)

Effective Financial
Management

KPA OS 1 (a)

Effective development
of Municipal
Infrastructure

0 2023/24

Budget linkage -
Programmes/Projects

CAPEX: R50400 000

CAPEX: R895 314 (ICS
CENTRE), R913 872 (CCTV)

Climate change impacts
incorporated into relevant
master plans and project
specifications; no specific
CAPEX or OPEX linkage.
CAPEX: R14000 000

R 31 000 000

OPEX: R 1 400 000

R 500 000
Local Economic
Development and Social
Development Departments
OPEX  (dedicated  cost
centres)
Partner with  WESGRO /
DEDAT for Economic
intelligence / Business
retention approaches

Part of the responsibilities of
the Finance directorate and
other municipal staff; no
specific OPEX linkage.

CAPEX: R20000 000
R 6 691 000

OPEX: R 1 690 000
R 500 000
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Budget linkage -

Risk Description IDP goal linkage IDP strategy linkage Programmes/Projects
Unconducive environment for SO &: KPA OS5 (c)
ease of doing business
Promotion of tourism, Local Economic
economic and social Development
development. and Tourism

Table 1: Alignment of strategic risk  register with the IDP, Budget and Performance Management

RISK MANAGEMENT FUNCTIONALITY

The municipality has an established Risk Management Unit (RMU) and is comprised of the Chief Risk Officer
(CRO) and an Intern.

The municipality also established the Fraud and Risk Management Committee (FARMCO), a committee that
assists the Municipal Manager with his risk management responsibilities, and is comprised of an independent
Chairperson, an independent Joint Audit and Performance Audit Committee (JAPAC) member, all the
Directors, the Chief Financial Officer and an invitee from Internal Audit (Chief Audit Executive). FARMCO is
guided by the fraud and risk management framework and its Terms of Reference.

The following risk management focus areas will be prioritised during 2024/25:

91 Prioritise Fraud and Cyber Security Risk and proper recording of unforeseen risks with supplemented
risk actions.

1 Provide risk, fraud and ethics awareness during the induction of new employees.

1 Review the effectiveness of the implementation of the Code of Ethics for Municipal Staff.

1 Finalise review of the Business Continuity Framework and related plans and coordinate relevant
training .

1 Review of risk management documents.

1 Continuous Strategic and Operational Risk mitigation and dedicated efforts to improve the risk profile
and maturity.

1 Research for an appropriate and user  -friendly Risk Management System that will enable efficient
implementation of risk management processes within the municipality.

91 Identify training needs for the department and the relevant risk management stakeholders.

Strengthening and improving Risk Management culture within the municipality.

T Review the municipalityds risk appetite and tolerance |

|

In addition to the 2024/25 focus areas, the following is planned for Risk Management over the medium term
(5-year IDP cycle):

1 Review of Ethics and Fraud Prevention Frameworks in order to achieve acceptable recognition for
ethics and fraud prevention based on surveys from the public we serve.

1 Enterprise-wide awareness programs and activities on Risk Management throughout the entire
Municipality. Should be embedded and promoted at all levels.

1 Embedded cultural shift from silo -based risk management to Enterprise Risk Management.

1 Aim to achieve and maintain the highest level of risk maturity through Annual Risk Assessments and
monthly review by Management.

1 Explore the different options and funding requests to improve Risk Management Software to support
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the Municipalitydés risk maturity ai m.

1 Set trend in development of quality standard procedures for Business Continuity, ICT and Disaster
Management, Identification and Preventative Measures for Strategic and Unforeseen Risks.

1 Annual reviews of risk documents, processes, activities (risk implementation plan), training, awareness
campaigns, testing the adequacy of risk action plans and effectiveness of Combined Assurance.

Progress (July 202 2 d January 2024) on the risk management priorities cited above:

The risk management software requirements and suggested improvements were communicated to

the service provider. A newer version of the current module, which has additional system requirements

More improvement of the system isstillrequired; the Risk Management Unitis in pro cess with exploring
the best option.

Compiled a Risk Management Implementation Plan for 2023/24 financial year;
Continuous monitoring the status of the risk registers and risk action plans and provide monthly/
quarterly and annual reports to various statutory and non -statutory committees;

Reviewed and updated the Risk Management Strategies and policies
Periodic reporting on the implementation plan to different statutory and non -statutory committees;
Conducted annual risk assessments per directorate, engaging all directors and heads of departments;

Streamlining ri sk rel ated document s and processes
Management Framework, King Code of Governance for South Africa, Committee of Sponsoring
Organisations of the Treadway Commission (COSO), International Organisatio n for Standardisation
(ISO 31000) and other relevant best practises;

Regular communication and periodic updates from Risk Champions;

Continuous communication and periodic updates with the Supplier re Risk Management System
(Ignite Risk Assist Module), with regards to system improvements;

Continuous professional development - attending Provincial CAE and CRO Forums, for skills
enhancement and sharing best practices;

Provided continuous assistance to municipal employees on Risk Management matters.

Organized a refresher training for Risk Owners, Champions, Risk Action Owners on Risk Management
and Combined Assurance.

Appointment of an independent FARMCO Chairperson and an additional independent member of

JAPAC.
Fraud and Risk Management Committee (FARMCO) meetings during 2023/24 :
Date Quorum Risk Management Feedback
26 January 2023 Yes The Committee considered and noted all Risk Management reports

tabled for deliberation.
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Date Quorum Risk Management Feedback
28 June 2023 N/A Scheduled meeting on FARMCO calendar
04 August 2023 Yes The Committee considered and noted all Risk Management reports
tabled for deliberation.
23 October 2023 Yes The Committee considered and noted all Risk Management reports

tabled for deliberation.

Table 2: FARMCO meetings held during the 2023/24 financial year
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CHAPTER 2

ISTRATEGIC ANALYSIS

This Chapter will provide a strategic analysis of external and internal issuesthat impact on the Overstrand
Municipal area .

2.1 Overstrand Overview

A"

The municipal area has a coastline

Bey U5 - ke ) of approximately 230 km,

4 stretching from Rooi els in the west
to Quinn Point in the east.

According to the 2011 Stats SA
Census, 94% of the population in
Overstrand resides in urban areas

and 6% in rural areas .

Figure 2: Overstrand areas map

Overstrand Municipa lity islocat ed along the south-western coast line of the Overberg District Municipal area
bordering the City of Cape Town in the west and Cape Agulhas Municipality in the east. Its northern
neighbour isThee waterskloof Municipality.

Overstrand is a dyna mic unity combining great pot ential and a beaut iful setting. Our task isto bring about
growth and development to the benef it of all our people, in their different c omm unities,whilstmaintai ning a
balance with nature.

The Municipality coversaland area of appro ximately 1708 km2, with a populat ion of 132 495 in 2022 (Statistics
South Africa Census 2022) and cov ers the areas of Hangk lip-Kleinmon d, Greater Hermanus, Stanford and
Greater Gansbaai.

In addition to the endle ss,pristine beaches dotting the coa stline, the Overstr and boas ts5 Blue Hag beache s.
Tourism isa major econo mic driverin the area and itspopularity as a holiday destination resultsin a fourfold
increase of its populat ion over the holiday seasons. Thisinflux plac esa great strain on the existing municipal

services and roads infrastructure.

The Administrative head office of the Municipality is situated in Hermanus.
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Ward Delmitation

Overstrand Municipalit vy is currently demarcated into 14 wards .

OVERSTRAND WARDS

Overstrand Municipality is located in the Overberg
District, Western Cape.

Overstrand's wards are as follows:

Stanford, Thembelihle

Gansbaai North-East, Masakhane

Hermanus

Mount Pleasant, Westcliff,

Hemel-en-Aarde Valley

Zwelihle South

Zwelihle North

Sandbaai, Hemel-en-Aarde Estate

Fisherhaven, Hawston

Kleinmond, Mountain View, Palmiet, Beverly Hills, Ext 6,

Proteadorp

10. Pringle Bay, Overhills, Rooiels, Mooiuitsig, Betty's Bay

11. Baardskeerdersbos, Eluxolweni, Pearly Beach, Buffeljagsbaali,
Franskraal

12. Zwelihle North West

13. Onrus, Vermont

14. Blompark, De Kelders, Gansbaai South-West, Van Dyksbaai

waro no. [l 2" BIIED s < [EA G B D 2 T

WEO OO BGON) =

Figure 3: Overstrand Wards, 2021

I2.2 Overstrand municipal area at a glance

The information in this section is based on the following statistical data resources, Statistics SA (2011 and 2022
Census & 2016 Community Survey), Western Cape Provincial Treasury Municipal Economic Review Profile,
MERO (2023) and Western Cape Provincial Treasury Overstrand Socio-Economic profile (SEP 2023) and the
municipalityds own records.

2.2.1Demographic profile

Population trends

According to the Statistics South-Africa 2022 Census figures the Current Population
Overstrand population  has increased from 80 432 in Census 132 495 2022 Estimated
2011 to 132 495 in Census 2022. This is a65 per cent increase il Average Annual
over the said period ¥ Population
2 . Growth Rate
Estimated Population | 25422. 2027
Overstrand & sestimated population in 2027 is 150 639. 150 639 2027 2.6%

Furthermore, the estimated average annual population
growth rate between 2022 and 2027 is 2,6%.

From the latest 2022 Census figures i t is evident that Overstrand has a growing population that will increase the
demand for housing, employment , service delivery and related infrastructure developments . The increased
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population growth
maintain existing infrastructure.

will therefor place increased pressure on the munici
The ability to work from home has enabled households to move away from the

pal resources to develop new as well as

economic hubs and settle in smaller towns such as Hermanus. This trend can be a valuable injection for the

local economy as well as the municipality in terms of income generation, d

espite the increased demand for

services (Source: Western Cape Provincial Treasury , MERO 2021and SEP 2021).

Projected p opulation distribution per Ward |, 2024

Projections are b ased on the 2022 Census figure s, and the old Wards, some calculated adjustments had to

made to isolate figures for
specifically on Wards 1, 2, 11, and 14.

certain areas in some Wards and to add them to the new Ward

14. These impacted

Areas Ward Population
2011 2022 2024
Census Census projection
Stanford, Thembihle 1 6 454 8977 9449
Gansbaai North -East, Masakhane 2 6 866 11311 11907
Hermanus 3 4 267 7030 7400
Westcliff, Mount Pleasant, Hemel & Aarde Valley 4 7801 12851 13528
Zwelihle South 5 6345 | 10453 11003
Zwelihle North 6 6 529 10755 11322
Sandbaai, Hemel & Aarde Estate 7 4102 6757 7113
Hawston, Fisherhaven & Honingklip 8 9412 15504 16321
Kleinmond, Proteadorp, Mountain View, Palmiet, Beverley Hills, Ext 6 *9 2 446 4029 4242
Pringle Bay, Overhills, Mooi uit si g, Bettgl§s Bay, RooO 10 6 638 10935 11511
Baardskeerdersbos, Eluxolweni, Pearly Beach, Buffelia  gsbaai, Franskraal 11 9 086 10628 11188
Zwelihle North -West 12 5335 8789 9252
Onrus & Vermont 13 5151 8485 8932
Blompark, De Kelders, Gansbaai South -West, Van Dyksbaai *14 5991 6307
GRAND TOTAL 80432 | 132495 139 474

Table 3: Projected population by ward, 2024

Source: 2011 and 2022 Census, Statistics South Africa , (* Note - slight ward demarcation changes in Wards 9 and 10 in 2016 ,

2024 municipality own projections

Zwelihle (wards 5, 6 and 12)
Between 2001 and 2021 Zwelihle emerged as the largest
and Gansbaai . Notably, the most considerable urban

Zwelihle, followed by Sandbaai, Onrus River and Franskraal

Overstrand SEP 2023).

include new ward 14 in 2021 , Western Cape Provincial Treasury,

in Hermanus has the largest populat

Overstrand SEP 2023).

ion total ing 29 997 residents (Census 2022).
urban settlement, followed by Hermanus, Onrus River
growth in the municipal area was experienced by
(Source: Western Cape Provincial Treasury,
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% Population distribution per area

4 N
% Population distribution per area
) Greater Hermanus comprises wards 3, 4, 5,
Hangklip - — Greater 6,7,8,12 and 13.
Kleinmond .
Gansbaai
area d _ _ _
11% an Han gklip -Kleinmond comprises wards 9 and
Stanford 10
area '
28%
Greater Gansbaai and Stanford comprises
wards 1, 2,11 and *14 (new ward from 2021)
- J
Figure 4: Overstrand population distribution per area, 2022
Source: 2022 Census, Stats SA
Households
The total number of households within the municipal area increased from 36 076 in the 2021/22 financial year
to a total of 36 583 in the 2022/23 financial year. This indicates an increase of 1.42 % in the total number of
households within the municipal area over the two financial years 2021/22 ¢ 2022/23 (Source - Municipal finance
records ).

For 2022/23 the total number of households are made up of 33 341 formal households plus 3 242 informal
households. The total number of households excludes land invasions which amounts to 7 918 households.

Table 4: Overstrand total number of  households, 2020 -2023

Household 2020/21 2021/22 2022/23

Number of households in municipal area
35451 36 076 36 583
Number of indigent households in municipal area 7278 7 367 1491*

*Note: IndigentHousehdds31 May 2023, 7 433 househdds  Currentcampaignworkin progressto onboardindigenthaushdds.

As per table 5 above, the total number of indigent households decreased from 7 367 households in 2021/22
to 1491 households in the 2022/23 financial year. Note: The decreasein the number of indigents for 2022/23 is due
to the Change of the Indigent Policy (Category B & C discontinued). The municipality is running indigent campaigns by
means of pamphlets, social media, and ward committee meetings. In addition, qualifying indigents will be informed in
advance that their application has expired and that they need to re-apply. Municipal staff will also go out into communities to
assistthem with the application process.

Population per racial group, 2022

In 2022 the Black African population group constitutes the largest proportion of the Overstrand population
(38%), followed by Whites (33%) and Coloured (27%) (Census 2022, Statistics South Africa) .
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Overstrand population groups, 2011 vs 2022

140,000
120,000
. 100,000
IS 80,000
g 60,000
= 40,000
Blgck Coloured Indlgn or White Other Unspecified Total
African Asian
mCensus 2011 29,132 24,969 205 25,131 995 80,432
m Census 2022 50,253 35,644 381 44,380 1,684 154 132,495
Figure 5: Overstrand population per racial group, Census 2011 vs Census 2022
Age Cohorts
Population by Age 2022
m MALES mFEMALES
75— 15.2% Overstrandd s  aligirbution reveals
N 70-74 N Aged i . )
B 559 e (65+ Years) a higher proportion of people in the
I 50-54 work -age category  (66.2 per cent ),
I 55-59 s along with smaller groups of  children
e A — (186 per cent ) and the elderly ( 15.2
I  45-49 s nt
D 40-44 W 66.2% per cent).
I  35-39 Working Age
I 30-34 Ussiiess] Overstand is also a sought -after
I 25-27 — retrement des tination of choice  as
I  20-24 s :
B 1519 reﬂecteq in the 15.2 per cent elderly
I 10-14 popuiation.
I 5 E— e
Children
N 04 (0-14Year:)
8000 6000 4000 2000 0 0 2000 4000 6000 8000,

Figure 6: Overstrand age cohorts, 2022

Source: Western Cape Provincial Treasury,

A comparison of Overstrand & age cohorts between Census 2022 and Census 20 11 reveals a decrea se in the

young children age

Table 5: Comparison of Overstrand age cohorts, Census 2022 vs Census 2011

Overstrand age cohorts %
Young children (0 -14 years)
Working age population
Elderly (65+ years)

(15 6 64 years)

Census 2022
18,6%
66,2%
15,2%

Census

group in Census 2022 but an increase in the elderly age group

2011

21,5%
65,6%
12,9%

for the same census.
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2.2.2Social profile

Education

Education provision in the Overstrand municipal area is jointly provided by the public and the private sector.
This section will only focus on public ordinary schools managed by the Provincial Department of Education.

Literacy rate

The literac y rate in Overstrand wasrecorded at 87.5 per cent in 2011 which ishigher than the average literacy
rates of the Overberg district (81.1 per cent) and the rest of South Africa (80.9 per cent), but on par with
Western Cap e (87.2 per cent). (Literacy refers to a person 14 years and older who have successfully completed

7 years formal education (passed Grade 7/Standard 5).

Learner enrol ment

13615 2020 Overstrand had 17 public ordinary schools
14 043 021 OVERSTRAND which had to acc ommodate 14 857 learners at
the start of 2022,
14 857

Table 6: Overstrand learner enrolment, 2020  -2022

Learner enrolment in the Overstrand municipal area increased by 1 242 learners from 1 3 615 in 2020 to
14 857 in 2022 (Source - Western Cape Provincial Trea sury, Overberg MERO 2023/24).

The increased leaner enrolment  in the municipal area is in line with the large population growth in Overstrand

Given these current trends, it is anticipated that the demand for school infrastructure will increase in the future.
In their 5-year education infrastructure program for Overstrand (reviewed March 2022 ) the Overberg Education
District of the Provincial Education Department confirms the shortage of public ordinary schools (primary and

secondary) in the municipal area 6.6

Learner retention rate (Grade 10 -12)

The learner retention rate is determined by obtaining the proportion of Grade 12 learners in a particular year
compared with the number of Grade 10 learners two years previously. This shows the proportion of students
who progressed to Grade 12, compared with those enrolled in Grade 10 two years before.

Learner retention in the Overstrand municipal area improved from 70.3 per centin 2021 to 74.3 percentin 2022
(Source - Western Cape Provincial Treasury, Overstrand SEP2023). Mitigating school dropouts  requi res a collaborative
approach.
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Education facilities

17

Number of
schools

70.6%

Proportion
of no-fee
schools

Figure 7: Overstrand Education
facilities

Matric pass rate

Overstrand had 17 public ordinary schoolswhich had to acc ommodate 14 857
learnersat the start of 2022.

In 2022, 14 schools had libraries.

The learner -teacher ratio has shown a steady and overall decrease, from 30.9
in 2020 to 30.3 in 2022. The decreasing ra tio may impact the quality of
education provided

Overstrand 80,0%

: The matric pass rate in Overstrand
79 8% 81.67% improved slightly from 80 per cent in
E 2020 m2021 m2022 2020 to 81.6 per cent in 202 2 (Source -

Table 7: Overstrand matric pass rate, 2020 - 2022

Health

Western Cape Provincial ~ Treasury,
Overstrand SEP2023).

Burden of Disease profile of Overstrand M unicipality & Overberg District

5 Major causes of death, Mortal

Rank Overstrand Municipality

1. HIV/AIDS

2. Ischaemic heart disease
3. Interpersonal violence
4. Trachea/Bronchi/lung

5. Road injuries

ity Data

Overberg District
Ischaemic Heart Disease

Diabetes Mellitus
Respiratory Cancer
Cerebrovascular Disease

Lower Respiratory Diseases

Table 8: 5 Major causes of death, mortality data: Overstrand & Overberg

Source : Department of Health, March 2019

Health facilities

Health care services in the Overstrand municipal area is jointly provided by the Provincial Department of Health

and the private sector.
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Although healthcare is provided by both public and private institutions, information provided by the
Department of Health, as detailed in this section, pertains only to public sector healthcare institutions. Any
privately provided facilities or services ar e not reflected in the information below.

Overstrand Municipality has atotal of11 primary health care facilities consisting of 4 clinics (fixed) , 5
satellite clinics(non -fixed), 1 community day centre and 1 district hospital. (Source: Wes tern Cape Provincial

Treasury, Overstrand SEP 203).

Overstrand has a total of 5 ambulance sper 10 000 inhabitants . It is worth noting that this number only refers to
Provincial ambulances and excludes all private service providers.

HIV/AIDS and Tuberculosis (TB)

The number of r egistered patientsrec eived antiretroviral
@ HlV/AlDS treatment (ART) in the Overstrand Municipality
increased from 6 038 in 2021/22 to 6 245 in 2022/23.

6038 6245 In 2021/22 the number of new ART patients was 319,
6 000 increasing to 349 in 2022/23.
4 . .
3282 (Source: Western Cape Provincial Treasury, Overstrand
SEP2023)
1500 319 349

2021/22 2022/23 2021/22 2022/23

ART patient load New ART patients

m Overstrand Municipality

Figure 8: Overstrand HIV/AIDS figures, 2021 -2023

The number of Tubercu losis(TB) casesincreased from 578 in 2021/22 to 665 in 2022/23.

Child Health

Immunisation rates in the Overstrand area increased from 74.5 per cent in 20 22 to 78.5 per cent
in 2023. However, this rate still re mains below the optimal level

(The immunisation rate is calculated as the num ber of children immunised as a percentage of the total number
of chi Idren less than one year of age).

The number of malnourished children under five years (per 100 000) in Overstrand  improved from 0.6 to 0.3 in
2023.

Neonatal mortality rate (NMR)  (per 1 000 live births) in the Overstrand municipal area registered considerable
deter ioration from 3.4 in 2022 to 8.0 in 2023. (Measured as the number of neonates dying before reaching 28
days of age, per 1 000 live births in a given year.)

The low -birth -weight indicator deteriorated from 10.2 per centin 2021/22to 11.5 per cent in 2023. (Percentage
of all babies born in facility  that weighed less than 2 500 g).
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Maternal health

The maternal mortality rate in the Overstrand area and

SEREULEL A« Maternal deaths in facility -0 Overberg District is zero deaths per 100 000 live births
Maternal Health *Deliveries in facility ul9 years : 148

e «Termination of pregnancy  : 183 in 2023.
MOverstrandl, @Cverberg Disct The delivery rate to women under 20 years in
s = Overstrand increased slightly from 10.3 per centin 2022
2 S x to 10.7 per cent in 2023.
The termination of pregnancy rate increased slightly
from 0,6 per cent in 2022 to 0,7 per cent in 2023
g8 | 88 33  S3 in the Overstrand area.
2022 2023 2022 2023 2-02-2 2-02-3
S ey |PERREEATE 0 | TemMpmEn o

10-19 YEARS

Figure 9: Overstrand vs District maternal health, 2022 -2023

Poverty

GDPR Per Capita

GDPR per capita is useful in assessing a popul a&n incoermadesn ec on
real GDPR per capita, i.e., GDPR per person, is experience d only if the real economic growth rate excee ds

the pop ulation growth rate. Even though real GDP per capita reflects changesin the overall well-being of

the pop ulation, not everyone within an economy will earn the same amount of money asesimated by the

real GDPRpercapita indicator.

With a per capita GDPR of R79109in 2022, 0ver strandds p e wasbaopiboth theSMsHIR 6 s
R89085and Pr ov i n tld 38 (Sdurce, Western Cape Provincial Treasury, Overstrand SEP 2023).

Income Inequ ality - Gini coefficient

The Gini coefficient is an indicator of income inequality and ranges between 0 and 1, with O representing
complete equality and 1 representing complete inequality.

The National Development Plan (NDP) has set a target of reducing income inequality in South Africa from a
Gini coefficient of 0.7 in 2010 to 0.6 by 2030.

Income inequality in the Overstrand municipal area has decreased from 0.65 in 2021 to 0.62 in 2022. This may
be attributed to the growth of poor informal settlements in the municipal area, such as Zwelihle, which contrasts

heavily with high -income enclaves such as Arabella Country Estate. Income distribution in the municipal areas

of the Overberg District (OD) is becoming more unequal, highlighting the importance of various social
interventions made by local, provincial and national government (Source: Western Cape Provincial Treasury
MERO, 2022 and Overstrand SEP2023).
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Average Monthly Household income

Average household income Trend
MUNICIPAL AREA 2020 (current prices) 2016 — 2020
® Theewaterskloof R14 209 -1.2%
® Overstrand R15 703 -1.4%
® Cape Agulhas R18 643 -2.1%
® Swellendam R15639 -0.9%
Overberg District R15 455 -1.4%
Table 9: Overberg District average monthly household income, 2020
In 2020 the average monthly household income in the Overstrand was R15703, which was slightly higher than
the average monthly household income in the Overberg District (R15 455 ), but it was lower than the Western

Cape average of R18 995.
Poverty Line

As per the definition, the Upper Bound Poverty Line (UBPL) is the proportion of the population living below the
UBPLi.e., that cannot afford to purchase adequate levels of food and non -food items, an individual living in
South Africa with less than 1 227 South African rands (in April 2019 prices) per person per month was considered
poor ( Source: Western Cape Provincial Treasury, Ov erstrand SEP2022).

In 2022,59.81 percentof t he Municipalityds popul &hisifigure ddcredsdd dDighllydrem t h e
the 59.99 per cent and 60.15 per cent recorded for the periods 201 6 and 201 9 respectively.

Human Development Index (HDI)

The HDlisameasur e of peopleds ability to | ive a Ipartitigateanthd comewmityt hy | i f
and to have sufficient means to afford a decent standard of living. The HDI is represented by a number between 0 and 1,
where 1 indicates a high level of human development and O represents no human development.

In 2021, the HDI score for Overstrand was at 0.7 27 the highestin the Overberg District (OD) . The Overstrand HDI
score exceeds both the average District  (0.696) and Provincial scores (0.711) (Source: Western Cape Provincial
Treasury, Overberg MERO , 2022).

Safety and Security

Murder

Within the Overstrand area, the murder rate (per 100 000 people) increased slightly from 52 in 2020/21to 53 in
2022/ 23, while the murder rate for the Overberg District increased from 40 in 2020/21 to 51 in 2022/23. (Source:
Western Cape Provincial Treasury, Overstrand  SEP 203).
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Sexual offences

DefiniSexoal offences includes rape (updated to the new def
male rape), sex work, pornography, public indecency and hu
The rate of sexual violence in South Africa is amongst the highest in the world. Sexual offences in the municipal

area decreased slightly from 115 occurrences per 100 000 people in 2020/21 to 114 in 2022/23. The rate across
the district in turn increase d from 100 in 2020/21 to 116 in 2022/23.

Drug related crime

Defi nDt urgenl:at ed crimes refers to the situation where the pe
the influence of, or selling illegal drugs.

The Drug related crime rate in the Overstrand area increased to 1083 occurrences per 100 000 people in
2020/21 to 1788 occurrences in 2022/23. Thisfar surpassest he Di strictés rate of 1 313 i

Driving under the influence (DUI)

Despite concerted efforts by government our roads are sti
wo r | THe. number of cases of driving under the influence of alcohol or drugs per 100 000 people in the

Overstrand area show a significant increase from 126 in 2020/21 to 251 in 251. The DUI rate for the municipal

areawas higher than that of the District (237).

Residential burglaries

Residential burglaries in the municipal area decreased sharply. The burglary rate per 100 000 people
subsequently decreased from 1241 in 2020/21 to 937 in 2022/23 . Despite the decrease, the 2022/23 total was
still significantly higher than the District total of 762.

Road user fatalities
Definition: The type of road user that died in or during a crash i.e. driver, cyclist, passengers, pedestrians.

Fatal crashes in the municipal area decreased from 23 in 20 20/21 to 8 in 202 1/22. Road user fatalities in the
Overstrand municipal area  also decreased from 33 to 10 across this period .

2.2.3Local eonomic profile

The Overstrand municipal area is the smallest municipal area in the O verberg District in terms of geographical
spread but is the second -largest economy inthe district. In 2021 the Overstrand municipal area economy was
valued at R 8.1 billion and contributed 31.7 per cent to the Overberg District economy during the year.

3.0%

I l" GDPR forecast
I

2.0%
l “V:I;T‘ . .
2022 2023 2024 2025
m Overberg 2,8% 0.7% 1.6% 1.7%
Overstrand 2,.5% -0,2% 0.7% 0.8%

Figure 10: GDPR forecast 2022 -2025, Overstrand vs District
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In 2022, GDPR growth in the Overstrand municipal area was forecast to increase to 2.5 per cen t. In the 2023
forecast period, economic growth inthe  Overstrand municipal area is expected  to contract with  -0.2 per cent ,
which is lower than the anticipated growth rates of the Overberg Dist rict and Provincial economies  (Western
Cape Provincial Treasu ry, Over strand SEP 2023). Ov e r s t r2@24 prdjested forecast is 0.7 per cent economic
growth, which is lower than both the District and Western Cape projection over the same period.

In 2021, a total of 31 309 workers were employed in  the Overstrand municipal area , contributing 27.2 per cent
to Overberg District employment during the year . Despite the 2 595 formal and informal jobs gained in 2022
not all jobs lost over the Covid -19 pandemic have been regained. The unemployment rate in the Overstrand
remains the highest in the Overberg  District (21.5 per cent). The estimated decline in employment opportunities

is likely to result in a decline in household income, which in turn will continue to restrain municipal revenue and
increase the demand for free basic services.

Also refer to Chapter 9 & Local Economic Development

I 2.3 Community needs

2.3.1Current ward priorities reviewed

During September o November 2023 the ward communities reviewed their
IDP review process.

current ward pr iorities forthe 2024/25

The 2024/25 reviewed ward priorities  for Overstrand Municipal ity are cited below:

(Note: A 14t ward w as demarcated in the  Overstrand municipal area with the 2021 Local Government

elections on 1 November 2021).

WARD 1
Priority Ald. Dudley Coetzee Responsible Sphere of Governme
2024/25
Description Area Capex/Opex Overstrand Provincial National
1 | Housing including IRDP and FLISP Stanford X
2 Electrification of Emergency Housing project (| Thembelihle Capex X X
3 | Revitalization of Stanford Village Stanford Opex/Capex X
. Greater
4 Fire Truck Stanford Capex X
Formulization of Parking in Long Street b
; Stanford X
5 | Queen Victorgireet and Morton Street Opex/Capex
Upgrade of Library/Technology Resour; Thembelihle, N
6 Information Centre relocated to Community Hi Stanford
Tourism and Community Hub to be erected on
Stanford X
7 | Stanford Capex
8 | Millstream Rehabilitation (Stanford Conservati Stanford Opex/Capex X
L Thembelihle,
9 Education: High School Stanford X
10 | Greening & Cleaning of Stanford Stanford Opex X
Resurfacing and upgrading of Gravel Ro:
11| Stanford Stanford Opex/Capex X

33| Page




CHAPTER 2: STRATEGIC ANALYSIS

Priority
2024/25

12

13
14
15

16

17

18
19

20

21

22

23

24
25

26

27
28

29
30
31
32

33

WARD 1

Ald. Dudley Coetzee

Description

Fire Brakes Die Kop Residential area and rerr
Alien vegetation at Stanford housing developn

Alternative Power generation
Replacement of Roof StruttiMienicipal Offices
Community Hall

Funding of obtaining Certificate of Compliar
million) in respect of electrical installakitumscipa
Buildings compliance with legislation

DPW for the extension of the school playgroun
as the development of a Bus stop drop off ¢
Bron Primary School)

Water for irrigation of disbool site at Die Bi
Primary School from Willem Appelsdam (D
Primary School)

Outdoor Youth Centre

Waste Management Upgrade/Rehabilitati
Stanford Dregdf including new bins for hazai
material

Upgrading of all entrances into Stanford inclu
Kop

Development of a Biosphere connecting all pri
public Nature Reserves

Social Developménerventions

o0 Thusong services (mobile), satellite offic
established in Gansbaai to serve Wards
and 14

o Coll aborate with S
Government (Overstrand wide)

o ECD support (registration, compliance an
gap irall disadvantaged communities)

Implement Organic Waste Diversion Plan (mt
2026/2028)

Stormwater (Ad Hoc)

Traffic Calming (including Dreyer Streetbhelihle

Treated effluent irrigation sysiemStanforc
(2025/2026, R1 million)

Extension of Sewer network to eliminate cons
tanks (Stanford RPA)

Water pipereplacement Stanford (mujars
2023/2025, R2 million)
Replacement/Refurbishment of
equipment

Upgrade of municipal Facilitidsnicipal Yard

vehicle

Jobs-publicemployment programs (WTTC, E
CDW, WFF, WFW) & skills development initia

Expansion of Employment (staff component
million)

Area

Stanford

Stanford

Stanford

Stanford

Stanford

Stanford

Stanford,
Thembelihle

Stanford /
Thembelihle

Stanford
Stanford

Responsible Sphere of Governme
Capex/Opex Overstrand Provincial National
X
Opex
Opex/Capex X X X
Opex/Capex
Opex/Capex X X
X
Opex
X X
Capex
X
Opex/Capex
X X
X
Capex/Opex
Capex/Opex X
X
Opex/Capex
X
Capex/Opex
X
Opex/Capex
X
Capex
X
Capex/Opex
X
Capex
X
Capex
X
Capex
Capex X
Opex/Capex X
X X
Opex X
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Priority
2024/25

34
35

36

37

38

39

40
41
42

43
44

45

46
47
48

49

50

51

52

WARD 1

Ald. Dudley Coetzee

Description

o Permanent positions of general workers
replace the existing EPWP staff emplo
services regarded to be permanent (maini
of sport fields, community halls, public ak
etc.)

Replacement of Sewer Tanker (R1.2 million)
Replacement of PooliGaritten off in accident
Upgrading of public boat launching site (Du T
Street)

Capex Fundifignstall CCTV cameras on mun
facilities to reduce the private guards on p
(Overstrand wide) (R1.1 million for all sites)

Fire Fighting Stafbverstrand wide (includes 6 ¢
fire fighters for Gansbaai and Stanford)

Dedicated Quick Response Traffic & Law Enfc
presence to enforceldws (preventing of unla
dumping) during work & after hours (Stanford

Distance over time speed camera on the R43
Hermanus and Stanford (Stanford CPF)
Soccer field at Die KbpembelihleDie Kop)
Erect Floodlights at Stanford soccer field
Roads: Upgrade of Provincial Road (R43) (I
Stanford & Gansbaai)

Upgrade minor road (Wortelgat)

Roads: Tarring of road between Stanfor
Papiesvlei (DR 1218)

Electricity LV network upgrading in Stanford 1
years 2024/2026, R3.8 million)

Rehabilitation of Stanford Landfill
Replacement of Franking Machin@@R)60

Staff and equipment (Safety & Security Servi
positions) (relates to abuoeationed) If we car
install more cameras & replace the guards with
people it can result in bigger savings (Overstra

Funding to finalize biometric system, procure
& uniforms (relates to aimeationed) (R4800)
(Overstrand Wide)

Specialized firefighting equipment (Overstrar
R1.6 million)

Staffing Traffic Officefsto address concerns ir

wards due to the capacity growth in the com
(Overstrand wide)

Table 10: Ward 1 reviewed priorities for 2024/25

Area

Stanford

Stanford

Stanford

Stanford

Stanford/
Gansbaai

Stanford

Stanford
Stanford

Stanford

Responsible Sphere of Governme

Capex/Opex Overstrand Provincial National

Capex
Capex

Capex

Capex

Opex

Opex

Capex/Opex
Capex

Capex
Capex
Capex

Capex and
Opex

Capex and
Opex

Capex

Opex
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Priority
2024/25

o Ol W NP

o |~

10
11
12
13
14
15
16
17

18
19
20

21
22

23
24

25

26
27
28

29
30

31

32

33
34
35

36

37

WARD 2

Ald. Theodorah Nginata
Description
Housing
Streets and Stormwater
Electricity (Electrification of Informal structures)

Community Hall / Thusong Centre
Expansion / Additional Taxi Rank
Caretakers Residence: SoccefHidktnal Funds)

Pedestrian access intersection (industrial area) and U
Main Road 28 (HermanGansbaai)

Cleaning contractors (Formal and Informal Areas)
Waste management; Wheelie Bins for domestic refust
Primary Health Care Centre (Clinic in Masakhane)
Traffic Calming (Speed bumps)

Provincial Ambulance seryigsansion)

Sidewalks

Refuse drop off facilities for domestic use

Play park

Education (need tertiary institution)

Business Centre

Traffic CalminfRaised Intersection (Taxi Rank)

Centre for the Elderly

Youth Centre

Safehouse for vulnerable people
E C Didand & Services

Solar Geysers

Land for Emerging Farmers

CCTV Cameras

Installation of swimming (Eoaérnal Funding)

Churches Land

Back yard dwellérsand

Water Provision: Upgrade of waterlines & new boos
statiorvalves

Sewer upgrading of bulk sewer supply

Sport & Recreation: Resealing of netball Court (Incli
markings)

Wor kshops, traini t ool

ng
Day Hospital for Gansbaai

Office accommodation for Emergency Contractors Fol
Regular Thusong visits

Public ablutions (Paid Facilities) in the CBD

Replacement/Refurbishment of vehicles/plant equipm

Area
Masakhane
Masakhane

Masakhane
Masakhane
Masakhane

Masakhane

Masakhane
Masakhane
Masakhane

Masakhane
Masakhane
Masakhane
Masakhane
Masakhane
Masakhane

Masakhane

Masakhane
Masakhane
Masakhane
Masakhane
Masakhane
Masakhane

Greater
Gansbaai
Area
Greater
Gansbaai
Area

Masakhane
Masakhane

Masakhane
Masakhane

Masakhane

Gansbaadll
areas

Responsible Sphere of Governm
Capex/Ope> Overstrand Provincial National

X
Opex/Cape) X
Opex/Cape) X
Opex/Cape) X
X
Opex
Opex
X
Capex X
X
Capex
Capex
Opex/Cape»
X
Opex/Cape X X
Opex/Capes X
Opex/Cape) X
Capex
Capex
X
Capex
X X
Capex
Capex
Capex
X
Capex
Capex X
X
Opex/Cape; X X X
X
Opex/Cape) X
Opex X X
Capex
Capex X
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o WARD 2
Priority . .
2024/25 Ald. Theodorah Nginata Responsible Sphere of Governm
Description Area Capex/Opey Overstrand Provincial National
38  Cemetery (Planning phase) Masakhane = Capex X
Table 11: Ward 2 reviewed priorities for 2024/25
WARD 3
Priority . Responsible Sphere of
2024/25 Al [RaTeee Government
Description Area Capex/Opex  Overstrand Provincial National

Completion of CBD revitalization

0 Taxi Rank upgrade, Long St upgrade, CBD ¢
upgrade and welcome to Hermanus sign,

1 signage, Strdaghts review, the overdue implemer Hermanus CBD Capex and X
. : - Opex
of a managed parking solution, Removal of ill
washers (or create a managed dedicated car wa
Urban management of Swallow Park, Dealil
vagrants in CBD
Baboon Management Programme 8pex/Cape>_<
L apex part is
2 Voelklip / the extension X X
Continuation thereof Fernkloof .
; : - . of electric
Repair and extension of existing electric baboon fen fence
New CIiff Path sections to be build/aimienance ¢
existing sections
3 Upkeep of paths and clearing of vegetation along t Cliff Path Opex/Capex X
litter control, signage, regular patrols, municipal alier
enf or c e me nlaw, saféty ad Magirée $20olbay
upgrade ablutitacilities at Marine Pool
Preservation of Fernkloof Nature Reserve
4 Proclamation as World Heritage site, Finale PAMP ¢ Fernklodfiature X X
Reserve

Revision of Fernkloof Advisory Board, CCTV sun
upgrade of facilities
Traffic Calming

Traffic Light at Brug street, Main Rd Intersection Ea:
5 speed bumps or chicanes and speed signs Mountail Capex X X
(opp. Erf 4754), Speed calming table Jose Burman |
Hermanus High School, Spakxing 105t Voélklip.
Speed calming 7th Ave/R43. Traffic light at Brug Str
Maintenance/repairs of existing Beach facilities and
extension to/or New Beach facilities to be build
6 Hermanus Opex/Capex X
Ablution facilities upgrade Vo#&l&hipnabaai and Marin
Pool, Grotto, Grotto East
Protection Services

CCTV surveillance camera upgrade ward wide, exte
7 patrolling hours in CBD, patrols on Cliff path, domes Entire ward 3 Capex X
issues (Blaw & fining), llledamping ward wide, speec
blitzes fand 10 streets Voélklip, speed blitzes Main |
Mountain Dr Impala St, Talana Rd, Northcliff
Upgrading/repairs/maintenance of roads and sidews

cycle lanes Opex/Capex X
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WARD 3
Priority . Responsible Sphere of
2024/25 AL [eenizs Government
Description Area Capex/Opex  Overstrand Provincial National
9 Hermanus Sports Centre access road and parking ¢ Hermanus Capex X
New Dog park and Fencing of municipal property/fa
and public open spaces
10 Review dog #sw, beach walking zones Beach walkir Entire ward 3 Opex & Capes X

zones (on lead/off lead) welsggnated and clearly sign

Beach walking zones to be policed by Law Enforcen

Continued upgrade of sewerage and storm water All suburbs of

11 Water borne sewerage. Fernkloof (to link into ward 3 Capex X
infrastructure) and stormwater cuBzstgliff.
12 New Streetlights Capex
13 New Refuse Trucks Hermanus Capex
Fernkloof Drive, Hermanus Heights
Hermanus
14 Heights Opex/Capex X
Future status of the Gravel section 9
. . . Beach areas or
15 Upgradln_g/r_epalr/ma|ntenance of play parks & publ existing park Opex/Capex X
or establishing a new park
Ward 3
Public Transport
16 Collaborative initiative with Taxis toopeiating times X
and routes, Hermaiié&lklip until 17h00, Hermanus
Gansbaai, Hermaiiusleinmond
17 Repair bridge on the Cliff top below Windstor Hotel | Hermanus Capex X
18 New Library for Hermanus Hermanus Capex & Opes X X
Table 12: Ward 3 reviewed priorities for 2024/25
WARD 4
Priority Clir. Ronald Nutt Responsible Sphere of Governm
2024/25 Capex/
Description Area Opex Overstrand Provincial National
1 Social Housing & Rental Stee&lopment Opportunities | Mount Pleasan X
Taxi Rank and a facility for busses, Dahlia Street oppo
. Mount Pleasan X
2 Hall/ alternatively at Malva Street Capex
3 Extended centre at Moffat Hall Mount Pleasan Capex X
4 New andpgrading of Playparks Ward 4 Capex X
Conservation and Preservation of Commonages
o] Controlled burning of green areas Westcliff Opex x
0 Maintenance programs Opex
o0 Post and rail installation Capex
5 o Safe pathways Opex
Mount Pleasan
-Heide, Vygie,
Freesia,
. Jakaranda,
Stormwatéinfrastructure Leeubekkie, Capex X
Mbeki,
Marigold: Mout
6 Pleasant
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Priority
2024/25

10

11
12

13
14

15
16

17

18

19
20

21
22

23
24

25
26

27
28
29
30

31

32
33

34

Sidewalks: Westcliff rodditkyk, China Town, Dahlia S

Description

Aster Street, Heide street

Streetlights (Repairs & Applications for New Streetlight
Overall Upgrading of Die Stoor, renovating to accommc

Businesses

Extension of Still Street from New Harbour tcChtaRaih

ClIr. Ronald Nutt

WARD 4

Area

Mount Pleasan
and Westcliff

Ward 4

Mount Pleasan

Westcliff

access Road to western end of Cliff Path and parking/lo

Westcliff speed calming measures

BMXTrail for Young Kids

Beautification

Widening of Malva Street from Aster to Mbeki Street

Stormwater Flooding problem on the Soccer field

Numbering of refuse bins

Upgrading of Mount Pleasant Sportsgrounds

Upgrading of curbing and Sidewalk in front of School

Widening of Hospital Road, Angelier, Malva till Sonneb

Street.

Especially
Westcliff Drive
and Church
Street, Cr
Arundel Street
and Canterbun
Street

Mount Pleasan
Protea and
Sweetpea
Mount Pleasan
MounPleasant
Sportsgrounds
Ward 4

Mount Pleasan

Dahlia street,
MounPleasant

Westcliff and
Mount Pleasan

Increase kerb radius corner Hospital/ Ravenscroft Roar
Upgrading outside front area of Huis Lettie Theron
Safety and Security

o Patrols by HPP

Westcliff

Ward 4

o Contingency planning for unrest and disaster situat
Purchasing of Tables & CGhMuffat Hall

Upgrading of play park c/o Orgidee & Sweetpea streets

Speed calming

Higher wall on Mount Pleasant Side of Sport grounds

Old Age Home/Hospice

Maintenance of boundary wall/gates at Mount Pleasant

Ocean Grid

Razor wire at the Mount Pleasant Sports Grounds

Road extension at CTM robot into upper Mount Pleasa

Lightning at commonages and public spaces

Disabled Ramp and Universal Access Challenges

Newplaypark

Police Station

MounPleasant
Mount Pleasan
Ward 4

Mount Pleasan
Sportsgrounds
Mount Pleasan

Mount Pleasan
Ward 4

Mount Pleasan
Mount Pleasan
Ward 4
Gateway,
Swartdam roac

Dankbaar,
Mount Pleasan
Ward 4 Mount
Pleasant

Capex/
Opex

Capex
Capex

Opex/Cape
Capex

Opex/Cape

Capex

Opex/Cape
Capex

Opex/Cape
Opex

Opex/Cape

Capex

Opex/Cape

Opex
Opex and
Capex

Opex/Cape
Capex

Opex/Cape

Opex/Cape
Opex
Capex
Capex

Capex

Responsible Sphere of Governm

Overstrand Provincial

X X X | X | X
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WARD 4
Priority ClIr. Ronald Nutt Responsible Sphere of Governm
2024/25 Capex/
Description Area Opex Overstrand Provincial National
Wheely Bins (New housing developments):
Ward 4 Opex X
35 Purchasing and Replacement
Table 13: Ward 4 reviewed priorities for  2024/25
WARD 5
Priority Clir. Bongiwe Gloria Nombula Responsible Sphere of Governmen
2024/25
Description Area Capex/Opex Overstrand | Provincial National
1 Electrification of Informal Settlement Ward 5, Zwelihli Capex X
2 Construction of Zwelihle High School Ward 5, Zwelihl
Building facilities for Government depal .
3 (SASSA, Home Affairs, and Police Station e! Ward 5, Zwelihl X
4 Upgrading of sewerage system in Zwelihle | Ward 5, Zwelihl Capex X
5 Subsoil drainage at Lobi street Ward 5, Zwelihli Opex/Capex X
6 Disable friendly youth center Ward 5, Zwelihlf X
7 Housing Development Ward 5, Zwelihli X
8 Upgrading of storm water system Ward 5, Zwelihl Capex X
9 Establishment of new township Ward 5, Zwelihl - Capex/Opex X X
10 Streetlights in ward 5 Ward 5, Zwelihli Capex
Extensmps of the existing _communlty Ward 5, Zwelihl Capex X
11 construction of a new community hall
12 Zwelihl@olice station Ward 5, Zwelihli X
13 CCTV Cameras in Ward 5 Ward 5, Zwelihl| Capex X
14 Zwelihle Library Ward 5, Zwelihlf X
Upgrading of Zwelihle sports grounds in Ward 5, Zwelihl Capex X

15 Artificial turf
16 Service plots Asazani Informal Settlement Ward 5, Zwelihli X

Erecting wall separating Asazani Informal Se

17 & Steve Biko Street Ward 5, Zwelihlf Capex X

18 Fencing of Transit Camp Informal Settlemen Ward 5, Zwelihli Capex X

19 Upgrading and maintenance of ward 5 play | Ward 5, Zwelihli Capex/Opex X

20 Play Parks site C1 & C2 New Housing Deve| Ward 5, Zwelihli Capex X
Busmess_hub/mdustnal area (building facil Ward 5, Zwelihl X

21 small business entrepreneurs) Capex
Capacity building programmes (Eulutbatione Ward 5, Zwelihl x "

22 Programs) Opex

23 Sidewalks & Speed calming Ward 5, Zwelihl Opex/Capex X

24 Land / Site for Churches Ward 5, Zwelihl| Capex X

25 Replacing of asbestos roof at Chris Hani Stri  Ward 5, Zwelihli Capex X

26 Upgrading of Siyazama Elderly Centre Ward 5, Zwelihll Opex/Capex X

27 Upgrading of radio network Ward 5, Zwelihl X
Construction of RDP housesTrahsit Cam Ward 5, Zwelihl .

28 Informal Settlement

29 Ward 5 Stop signs Ward 5, Zwelihl Capex X
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Table 14: Ward 5 reviewed priorities for 2024/25

Priority
2024/25

N

0N o O

10

11

12
13
14
15

16
17

18
19

20
21
22

23

24

25
26
27
28
29
30
31

32

WARD 6

ClIr. Vuyisani Bandeza

Description

Area

Capex/Opex

Electrification of Schulphoek (Dubai) Ir

Ward 6, Zwelihle Capex
Settlement
Development of service sites Schulphoek | Ward 6, Zwelihle
Settlement
Upgrading of househo Ward®6, Zwelihle Capex
Construction of Zwelihle Police station Ward 6, Zwelihle
Building fq0|llt|es for social development, ! Ward 6, Zwelihle
Home Affairs etc.
Rebuilding of White City houses Ward 6, Zwelihle
Upgrading and maintenance of Zwelihle hos| Ward 6, Zwelihle Capex/Opex
Building facilities |Ward®6,Zwelihle Capex/Opex
Relocation of Peach Houses affected by / Ward 6, Zwelihle  Capex/Opex
Abalone Plant
Housing development Ward 6, Zwelihle
Issuing of tittkeeds: Peach house, White City .
admin site and Zwelihle Hostels Ward 6, Zwelihle Opex
Building of disabled friendly youth multig Ward 6, Zwelihle
centre
Establishment of new township Ward 6, Zwelihle
Upgrading of Zwelihle Sports Grounds Ward 6, Zwelihle Capex/Opex
Upgrading of Zwelihle Community Hall Ward 6, Zwelihle Capex/Opex
Streetlights for Buntu, Martin Pike, Fortewu :
Ziphunzana Informal Settlement Ward 67welihle Capex
Upgrading of sewerage system in Zwelihle | Ward 6, Zwelihle Capex
Upgrading of storm water system Ward 6, Zwelihle Capex
Sidewalks & speed calming measures Ward 6, Zwelihle Opex/Capex
Removing of asbestos roof and replace nev .
Zwelihle old location & Masakeni residential Ward 6, Zwelihle Capex
CCTV cameras Ward 6, Zwelihle Capex
Upgrading of early childhood development f§ Ward 6Zwelihle | Opex/Capex
Training, skills development, and capacity Ward 6, Zwelihle
programmers
Construction of Boundary wall (White City) Sy .
road Street and TRA admin site. Ward 6, Zwelile Capex
Upgrading of netball basketball court o .
Zwelihle Sport Ground Ward 6, Zwelihle Opex/Capex
Outdoor gym Ward 6, Zwelihle Capex
Upgrading Zwelihle Taxi Rank Ward 6, Zwelihle Opex/Capex
Land for Church purposes Ward 6, Zwelihle Capex
Land for farming Ward 6, Zwelihle Capex

Upgrading of radio network

Ward 6, Zwelihle

Building facilities for disabled people

Ward 6, Zwelihle

Housing development Ziphunzana Infc

Settlement

Ward 6, Zwelihle

Responsibl&phere of Government

Overstrand = Provincial

X

X | X | X | X

National

X

X
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WARD 6
;5?2}%’5 ClIr. Vuyisani Bandeza
Description Area
33 Additional Zwelihle High School Ward 6, ZweIth#

Capex/Opex

Responsibl&phere of Government

Overstrand = Provincial = National

X

Table 15: Ward 6 reviewed priorities for 2024/25

WARD 7
Priority &l [Evin i sa .
2024/25 r. Rybre.ombar Responsible Sphere of Governme
Description Area Capex / OpeX OQverstrand Provincial National
1 Security/ CCTV Sandbaai Capex X
Upgrading/curb stones/sidewalks of Kusweg Sandbaai
2 | beautifying and repair to roadside/verges Capex/Opex X
Upgrading/repair/maintenance of beach area anc
3 | including parking areas and/or new infrastru¢ Sandbaai coa; Capex/Opex
improve beach/facilities X
4 | Improvement storm water systrm water channe Sandbaai Capex
5 | Upgrading and development of sewer systems | Sandbaai Capex
6 | Upgrading and development of roads and sidewa Sandbaai Capex
7 Paving Coastal Parking areas and extension (nev Sandbaai Capex
paths X
8 Upgrading/repair/maintenance and new eqt Sandbaai Opex and
fencing for Play Parks and Open Spaces and dog Capex
9 | Traffic Calming Sandbaai Capex
10 | New Streetlights Sandbaai Capex
11| Upgrading and maintenanBarndbaai Hall Sandbaai gzg)e(x and X
Table 16: Ward 7 reviewed priorities for 2024/25
WARD 8
Priority Clir Arnie Africa Responsible Sphere of Governme
2024/25 — P P
Description Area Opex/Cape> Overstrand Provincial National
. . Hawston 1, 2 & 3,
1 Sewerage (reticulation) (MIG) Fisherhaven Capex x x
2 Storm systems and tarring of remaining circl Capex X
Sport complex, Pavilion at Hawston sports |
3 and road upgrade Hawston Capex X X
4 Establlshm_ent of new cemetery Hawston/Fisherhave Capex
Hawston/Fisherhaven X

5 Tarred / Dust Controlled Roads Fisherhaven &

Hawston
6 Sidewalks and traffic calming Hawston &
Fisherhaven
7 Yo_ut_hEmpowerment and programmes (Fun Ward 8
training)
Businesses (industrial land for local fishern
8 Hawston
entrepreneurs)
9 Streetlights (includes the back road b¢ Hawston &

Hawston and Fisherhaven) Fisherhaven

Opex/Cape> X

Capex X
Opex X X
Capex «
Capex «
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WARD 8
Priority : : .
2024/25 . Clir Arnie Africa Responsible Sphere of Governme
Description Area Opex/Cape> Overstrand Provincial National
Hawston &
10 ccTv Fisherhaven Capex X
11 Care / Service Centre for elderly H'awston &
Fisherhaven X
12 Hawston Cgmp Site Upgradg/repaws/mamw Hawston
and/or new infrastructure/fencing Opex/Cape» X
13 Thusong Center extension Hawston X
14 Construct a pedestrian bridge over the R43 ti Hawston
the safety of all to cross the R43 (long term ¢ X
15 Playparks and skateboard park Hawston Capex X
16 Police station Hawston
17 Land for cremations centre Hawston & Capex
Fisherhaven X
18 Fire station or vehicle for/stationed in Ward ¢ Hawston Capex X
19 Health FacilitieExtension of Hawston Clinic | Hawston X
20 Slipway management and control Fisherhaven Opex X
21 Housing Hawston X
22 Shelter for victim of geibdsed violence Hawston X
23 Land availability (ECD, land for establishm¢ Hawston & Capex
training (skills) facility Fisherhaven P X
24 Infrastructure Erf407 and Erf 1 (next to taxi r Hawston Capex
25 Borehole Hawston Sportsground Hawston Capex
26 Hawston _Cllff Path Development cliff path to Hawston Opex/Capey
be established
Upgrading the statusHafvston public launch
21 site to that of a formally registered harbour Hawston X
o8 Traffic Light at the intersection of R43 anc Fisherhaven Capex

Marais Drive, Fisherhaven X
Table 17: Ward 8 reviewed priorities for 2024/25

WARD 9
Priority Clir. Grant Cohen Responsible Sphere of
2024/25 Government
Description Area Opex/Capex overstrand Provincial National
1 | Upgrade of municipal fleet and equipment Kleinmond = Capex X
o  Water pipeplacement including ring feed to Heuningk Kleinmond Capex
3 | Stormwater system and kerb upgrade Kleinmond | Capex
4 | Upgrading of sewer system Kleinmond | Capex
: zp;%?;:mo; r:‘;r;aa;tlziat;on and services, to include prope Kleinmond OpexiCapex )
6 Revitalization of Proteadorp Proteadorp| Capex X X
Upgrade and maintenance of current sports facilities = Kleinmond | capex X
Upgrade of the mu_nicipal_ yard, incluo_li_ng movil Kleinmond Capex and
enforcement and Traffic services to the facility Opex X
Upgrade of town hall and community hall facilities Kleinmond | capex X
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WARD 9
Priority Clir. Grant Cohen
2024/25
Description Area
10 Development of main bestelopment & market Main beach capex
11 Improvement of slipway facilities at Kleinmond harbot Harbour Opex/Capex
12 | Lift in the Kleinmond library Library Capex
13| Road upgrade, maintenance and speed calming Kleinmond | Opex/Capex
14 | Better signage in Kleinmond Kleinmond = Opex
15 | Alien clearing program Kleinmond = Opex
Planning phase new sports facilities (golf course area Golf course
16 area Capex
Revised management plakl&nmond Nature Reserve Kleinmond = Capex and
17 | coastal path Opex
Bridge repairs and extension of bridge at lagoon + ma .
18 of lagoon/reeds Main beach Opex/Capex
19 | CCTV cameras at municipal facilities Kleinmond | Capex
20 Upgrade of streetlights Kleinmond | Capex
21  Hospice for elderly and disabled Proteadorp
22  Upgrade of clinic to day hospital Proteadorp
23 | Multipurpose facility for the youth Kleinmond
24 | High school for Kleinmond Kleinmond
25 | Public transport upgrade Kleinmond
26 | Kleinmond primer upgrade Proteadorp
27 | Housing for Proteadorp Kleinmond
Table 18: Ward 9 reviewed priorities for 2024/25
WARD 10
Priority
2024125 CliIr. Theresa Els
Description Area
Upgrade / New stormwater infrastr 2 Fezotoitelga?(d?/erhli?lsa
(To identify HIGH priorities) informal settlement | Capex
2 | Municipal fleet & equipment to render basic s Ward 9 & Ward 10 Capex/Opex
. Pringle Bay, Rooiels,
3 Water pipe replacements Bettyos Ba Capex
Bettyds Ba
. Upgrade of roads and tarring of gravel ro; Rooiels, Overhills &
II.  Paving of Roads Mooiuitsig
4 Rooiels Capex
New Toilet Bloc| Overhills
5 | Conservancy Tanks Mooiuitsig Capex

Responsible Sphere of
Government

Opex/Capex gyerstrand Provincial National

OPEXICAPE. Qyerstrand Provincial National

X X
X

X X
X
X
X
X X
X
X
X
X

Responsible Sphere of
Government

x
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WARD 10

Priority Responsible Sphere of
2024/25 Clir. Theresa Els Government

Description Area OPEX/CAPE. oyerstrand Provincial National

Provision and upgrading of sportreamédatior

facilities and Purchasing of New Playpark eqt Mooiuitsig

Mooiuitsig

Upgrading of existing play park / Overhill¢ Mooiuitsig

Large play ground
Sports ground
New playground
Further upgrades/ rounding off of Klei
Soccer Field/ Netball Field @ulfiose spo Overhills
6 facilities), Fencing, floodlights Capex
7 New Fire Station Bet Bettyds Ba Capex X X
Fencing of municipal faciisesell aPringle Ba .
8 | waste mhpoffstation Ward wide Capex X
Upgrade beach ablution facditigésnake disabl .
! Ward wide
9 | friendly Capex X
Paving and kerbing of coastal parking Breage

Overhills

O O O0OO0Oo

Bettys Bay, Pringle B:

10 Bay & Bettybs Bay Capex
11 | Provision of \Wi hot spots Mooiuitsig / Overhills = Capex/Opex X X
Bus stops (new project) Overhills & Mooiuitsig
12 Bet t yRrisgle Bay Capex X X
Environmental ManagemPnne rehabilitation Bettyo6s Ba
Alien clearingnhvasive Species Plant Managen Rooiels
13 | and Protection of Wetlands Opex X X
14 | Replacement/ Maintenance of Board Walks | Ward Wide Opex/Capex X
15 | Upgrade of Municipal Works Yard Ward 9 & 10 Capex/Opex X
Protection of the EnvironniRENRThe areas
around the coast, at the Kopje and on the Ro
River estuary (all currently zoned for nature) 1 Rooiels

officially proclaimedoastected nature reserve ¢
included as an extension of the Rooiels Natut
16 | Reserve Opex X X
Protection of the Environment and Character
Area: RECOZ Heritage Overlay Zone to be
and extended to ALL of Rdoadsubmitted to | Rooiels
OM as RECQZand also Hangklip Conservatic

17 | Overlay Zone for protecting dark skies Opex X X
18 Animal proof bin project for residents goeoitelé yos Ba Opex X
jo. Bus Shelte oveils 0 Capex . .
20 | Booster pump stafiovioorberg Be&yBay Bettyds Ba
Maintenance of community halls / buildings/ Bet t yds Ba
21 | ablutions/ ECD facilities Rooiels /Overhills Opex X
Provincial/National
1 | Housing Mooiuitsig / Overhills
2 | Electrification of Overhills Overhills X X
3 | High School Ward 9 & Ward 10
4 | Upgrade of Taxi rank Overhills
Traffic calming R44 + entrances to thé&/illagss
5 | + The Hub/Penguin Place in Betty's Bay X

Table 19: Ward 10 reviewed priorities for 2024/25
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WARD 11
5(;';2'/%’5 Clir. Steven Fourie Resp(cs)gjébrlfmsepnrlere o
Description Area Opex/Capex oyerstrand Provincial National
1 | Stormwater: Additional Outlet Franskraal Capex X
2 | Housing Buffeljagsbaai X X
3 | Job CreatidnProject for Coastal Manageme| All Areas X
Replacement/Refurbishment of vehicle Franskraal/ Pearly Beac
4 | equipment Baardskeerdersbos Capex X
5 | Electrification of informal Settlement Eluxolweni X X
6 | Wolvengat Community Hall Wolvengat/Viljoenshof | Capex X X

Roads: Tarring of Proclaimed Provincial R¢
1211 between Ped@bach & Baardskeerders Baardskeerdersbos/ Pe:
and Minor Road MB26 between Uilenvle Beach/ Grootbos

7 | Grootbos) & Papiesvlei Road X
Turnabout Circle in Seaview DriveCTV
Franskraal
8 | Cameras Capex X
Water:
- Treatment PlaBiiffeljagsbaai Pearly Beach /
- Membrane Replacement Pearly Beach Buffeljagsbaai
9 | Refurbishment of Water Tower (Reservoir) Capex X
10 | Primary Health Care (expansion of existing Eluxolweni X
Skid Units & Storage for Fire Unit, | Buffeljagsbaai/ ‘
Beach/Office Neighbourhood Watch Baardskeerdersbos/ Pej
11 Beach/ Wolvengat Capex X
Franskraal, Pearly Beac
Tarring of Gravel Streets Baardskeerdersbos,
12 Buffeljagsbaai Capex X
13 | Sidewalks Franskraal Capex X
14 | Stormwater (Ad Hoc) Ward 11 (All Areas) Capex X
15 | Replacement of Boardwalks Pearly Beach Capex X
16 | Extension of Community Hall Eluxolweni Capex X
17 | Upgrade Public Launching site (Ad Hoc) Buffeljagsbaai Capex X
18 | Public Transport Buffeljagsbaai/Eluxolwe X X
19 | Traffic Calming All areas Opex/Capex X
Tarring of Parking Area (Blue Flag, Castle
20 | Pearly Beach) Pearly Beach Capex
21| CCTV Cameras Pearl\Beach Capex X
22 | Upgrade ablution facilities on coastline Franskraal, Pearly Beac Capex X
23 | Satellite Primary Health Care Centre Buffeljagsbaai X
24 | Electricity Upgrade & Replacement Conting All areas Capex X
25 | Streetlights Buffeljagsbaai Buffeljagsbaai Capex X
26 | Public Toilets Buffeljagsbaai Buffeljagsbaai Capex X
27 | Sewer reticulation (Water borne sewer netv, Franskraal Capex X
El_e(;tr|0|ty (Upgrade existing infrastructure M Franskraall Pearly Beac
28 | mini sub) Capex X
Plot clearingovergrown municipal properties Franskraal/Pearly Beacl
29 neverg pal prop other Opex X
Irng_auon sports fiel@pump, pipeline & con Eluxolweni, Pearly Beac
30 equipment) Grey Water Capex X
31 Youth Development Centre Eluxolweni X X
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Prior

2024/25

Table

Prior

2024/25

19
20

21
22

23

24

ity

32
33

34
35

36
37

38

39
20

ity

Description

CllIr. Steven Fourie

New sport facility & rpuitpose centre
Satellite Police Station
Upgrade of Franskraal Bowling grounds (grt

for irrigation)

PPE (Fire Fighters)

Perimeter
graveyard

Fencing Existing

unregister

Licensé®late Registration (LPR) Camera
WiFiT Community Hall

Extension of sidewalk from Franskraal to Kl

Electrification of ward 12 informal settlement

Home Affairs

:Ward 11 reviewed priorities for 2024/25

WARD 11

Area

Buffeljagsbaai
Pearly Beach

Franskraal

Rural Area
Buffeljagsbaai

Baardskeerdersbhos
Eluxolweni

Franskraal/Kleinbaai

WARD 12

ClIr. Masibongwe Sihlahla

Description

Zwelihle Police Station

Speed calming

Upgrading/additional storm water system

Upgrading anmdaintenance of early childhood develc

facilities

Additional Informal Settlement toilets (Marikana)

Solar Electricity
CCTV Cameras

Additional High School
Establishment of new township

Changing room for Jikeleza basketball court

Zwelihle Library
Free WIFI
Streetlights

Upgrading of sewerage system in Zwelihle
Housing development

Trainingskills development, and capacity building prc

Construction and maintenance of sidewalks

Building of disabled friendly youth center
Additional Community Hall: ward 12

After care school programmes (Sport & Recreation)

Reissuing of wheely bins

High Mast Light for Masiphunirgietenal settlement

(Swartdam Road)
Table 21: Ward 12 reviewed priorities for 2024/25

Area
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih

Ward 12, Zwelih

Ward 12, Zwelih
Ward 12, Zwelih
Ward 12Zwelihle
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12Zwelihle
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih

Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih
Ward 12, Zwelih

Ward 12, Zwelih

Responsible Sphere of
Government

Opex/Capex gyerstrand Provincial National

Capex
Opex/Capex

Capex
Capex

Capex

Capex

Opex/Cape>
Capex

Opex/Cape;
Capex

Opex/Cape:
Capex

Capex

Opex/Capey

Capex
Capex
Capex

Opex
Capex and
Opex

Capex

Opex

Capex

X
X
X
X
X
X X
X

Responsible Sphere of
Government

Overstrand Provincial National
X
X
X
X
X
X
X X
X
X X
X
X
X
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WARD 13
Priority Cllr Charmaine Resandt SEgranElle ST of
2024/25 Government
Description Area Capex/Ope; Overstrand Provincial National
Upgrading of Onrus Estuary pump station and
1 infrastructure Onrus Lagoon Capex
2 | New Transfer station (mobile or other options) Onrus/Vermoni  Capex
3 | Restoration and upgradithgach area including facilities Onrus / Vermol  Capex X
Construction and upgrading of roads and sidewalks
4 Includes cycle paths, and the provision of formaliz Onrus/vermon(
parking where needed Capex X
5 | Paving Coastal Parkireps and extension (new) coastal Capex X
6 Upgrading and new equipment, fencing for Play Parks Onrus/\Vermont Capex and
Spaces and dog park Opex X
7 | Development of land adjacent to Onrus Cemetery Onrus Capex X
8 | Heritage Hub Onrus/Vermont Opex X X X
9 | CCTV Camerasmunicipal facilities Onrus/Vermon{  Capex X
Implementation/facilitatioa stfategic projdot clear alien
10 and reduction of fire hazards on muandigahguroperés Onrus/Vermonf Opex X X X
Upgrading and maintenance of storm water and sewe
systems
11 The following areas are high priority: _ Onrus/Vermon
1. Enclose open storm water channel in Shearwater/
2. Berg Street Onrus
3. Armadillo, Periwinkle, Barnacle, De Chatelaine, R
Bottom of R43 Opex/Cape! X
12 | Upgrading of Water Networks Onrus/Vermon{  Capex X
13 | New Streetlights Onrus/Vermon{  Capex X
14 | Traffic calming Onrus/Vermont  Capex X
Table 22: Ward 13 reviewed priorities for 2024/25
WARD 14
Priority Ald. Riana de Coning Responsible Sphere of
2024/25 Government
Description Area Opex/Cape) pyerstrand Provincial National
Testing Facility/ Drivers License/ Learners License &
members GansbaaAll X X
1 | - Completion of the vehicle testing centre areas Capex
I.Upgrade of Provincial Tar Road (R43) (between Her
including Main Road, Gansbaai) Gansbaai " X
Il. Vehicle Byass / Slipway R43: Grootbos, De Kelders,
2 | Perlemoenbaai (Guth@®veand Park Street) R43 Capex
3 | Spaces for SpdReplacement of synthetic Soccer field | Gansbaai Capex X
. . . GansbaaiAll
4 Replacement/ refurbishment of vehicles/ plant equipm Areas Capex X
5 | Expansion of employriestaff employment Opex/Cape» X
Sewer Network Extension Gansbaadll
. . . areas X X X
6 | Extension of sewerage reticulation (MIG) Capex
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Priority
2024/25

11
12
13
14

15
16

17
18

19

20

21
22

23
24
25
26
27

28
29

30

Description

Construction of new sidewalks

|. Roads

Ald. Riana de Coning

Il. Roads (Deteriorating Rtfaaistructure) (all areas)

Bulk Water supply

Extension of Social Services
Housing (IRDP & FLISP)

Early Childhood Development facilities (Kleine Gansie

CCTV Cameras (subject to approval of policy, (Comm

Sportsgrounds S4S)

Spaces for Sport: Development of Skateboalriioly pakid

development (adhoc)
I. Tertiary Education

Il. Technical High School (Blompark)
Renewable energy (Solar Farm)

Blompark Wheelie bins (100) for new hdusesrig

development

Blompark: Sportsground Pavilion / spectator seating

Blompark: Taxi Rérkformal Business Hub

I. Kleinbaai Publigunching Site (Upgrading of Kleinbaa

harbour)

Il. Kleinbaai Slipway Boardwalk/ Road rehabilitation

Development of additional parking areas

Upgrade Tidal paocta

Expansion of existing cemetery

Gansbaai

Fenci

Safety Plan: Protection Services

Traffic Calming
Gansbaai: Hospital

of Far

ng

Electricity (Upgrading of existing infrastructure)

I. Electricity upgrade of Bulk
I. Streetlights (all areas)

lll. Electricity: Network upgrade Birkenhead Smallhold
IV. Refurbishment of existingriftektructure De Kelders

Gansbaai

Funding f

or

COCOos

(Certi

Extension of Blompark Community Hall

WARD 14

Area
De Kelders/

Perlemoenbaai /

Gansbaai,
Blompark,
Kleinbaai
De Kelders/

Perlemoenbaai /

Gansbaai,
Blompark,
Kleinbaai

All Areas

Blompark /
Gansbaai
Blompark/
Gansbaai

Gansbaai

Gansbaai

Gansbaadll
areas

Gansbaai

Blompark

Blompark

Blompark

Kleinbaai (Ad

Hoc)
Kleinbaai

Kleinbaai (Adhoc

funding)
Kleinbaai

Blompark

Gansbaai
All areas
All areas
Gansbaai

Gansbaai

Blompark

Responsible Sphere of
Government

Opex/Cape> gyerstrand Provincial National

. X
X x (if MIG) (if MIG)
Capex
X
Capex
Capex
Opex/Cape) X X
X X
Opex/Cape) X
Capex X
Capex X
X X
Capex X X X
Opex X
. X
Capex X X(FMIG) i¢ mi)
. X
Capex X X(TMIG) it \ig)
X
Capex
Capex/Ope» X
Capex X
Capex X
Capex X
Opex
Opex/Cape)
X X
X X X
Capex
Opex X
. X
Capex X X(TMIG) it \ig)
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WARD 14
Priority Ald. Riana de Coning Responsible Sphere of
2024/25 Government
Description Area Opex/Cape> oyerstrand Provincial National
31| Danger Point Lighthouse: Developrioenisoh Danger point Opex/Cape) X
New Coastal Walkway from Kleinbaai Harbor to the ¢ . ;
. Kleinbaai X
32  tidal poclgrass embankment Capex
33 Upgrade of municipal works yard Gansbaai Capex X

Table 23: Ward 14 reviewed priorities for 2024/25

2.3.2 Summary of Provincial and National government needs
Some of the ward priorities listed in 2.3.1 above are the mandate of other spheres of Government.

A summary is listed below:

Provincial government mandate National government mandate

Housing South African Police Service (SAPS) - capacity,
visibility, police station

Education - High school, after school programmes Department of Home Affairs , SASSA

Health - expand clinic facilities/ day hospital, medical centre Department of Labour - skills training

Cultural Affairs & Sport - Library service - expansion, sport | Social development - youth programmes, youth

facilities centre, care centre for the elderly

Transport & Public Works - Provincial roads upgrade, public Department of Higher Education - Tertiary institution

transport

Table 24: Summary of Provincial and National government needs

2.3.3 Ward specific project allocatiodscontinued
From the 2022/23 financial year the annual allocation of R500 000 to each ward for ward specific projects
( WS P 6ee) no lenger allocated, as this has been replaced with a new global allocation of R1,5m to afford

Councillors the opportunity to raise requests for public projects (care projects) from the 2022/23 financial year
onwards. The status quo remains unchanged for the  2024/25 financial year.

2.4 Concluding remarks on situational analysis

Summary of the key data trends
Census 2022 notes the growing population of the Overstrand (132 495). Between the 2011 Census and 2022
Census the population increased with 65 per cent . The population growth is estimated to increase in the future

with a 2027 projection of 150 639 people.

The increased population growth will increase the need for job opportunities as well as place increased
pressure on the municipal resources to develop new as well as maintain existing infrastructure.
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Social indicators that have moved in a positive direction include , an increase in learner enrollment , increased
immunization rate, decreased income inequality , somewhat improvement in the poverty line and an

improv ement in the quality of life (measured by the Human Development Index - HDI).

Indicators that are of concern include a slight regression in the learner retention rate (Grade 10 -12), a slight
improvement in the matric pass rate , considerable deteri oration in the neonatal mortality rate , slight increase
in teenage pregnancies measured by the delivery rate to women under 20 years , increase in registered

patients receiving anti -retroviral treatment (ART) , increase in TB patients, lowest GDPR per capita in the
Overberg District, and safe and security concerns.

I n terms of growing the I ocal economy, the Municipalbbrty 1is
local economic development 6 The global and local economies are still reeling from the effects of the Covid -

19 pandemic. In addition, the country is experiencing continuous load shedding with devast ating effects on

the economy and citizens. In the 2023 forecast period, economic growth in the Overstrand municipal area is

expected to contract with -0.2 per cent, which is lower than the anticipated growth rates of the Overberg

District and Provincial economies  over the same period. Along with the unemployment rate of 21.5 per centin

2022 (amongst the highest in the district) , the associated reduction in household income will increase the

demand for public sector support. Furthermore, there will be additional pressure on the local municipality as

revenue collection may be hampered. However, the same level of services will still be required .
Overall, all development and growth in Overstrand mu s t be sensitive to the areads
being the natural environment.  Sustainable development in Overstrand will be guided by the municipal spatial

development framework (SDF) and related sector plans. The SDF identified Kleinmond, Hawston, Hermanus,
Stanford and Gansbaai with its suburbs as areas prioritized for further development. This is due to bulk services

being available to support de  nsification and developments . The municipal SDF was reviewed in 2019/20 and
approved by Council on 27 May 2020.

51| Page



CHAPTER3S1 TUATI ONAL ANALYSI S PER

CHAPTER 3

ISITUATIONAL ANALYSI S PER NATI ONAL KPAGOS

I3.1 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Municipal
Municipal Function Function
3.1.1 Powers and Functions Yes / No
Overberg
. . District
Section 156, read together with Schedules 4B and 5B Municipality
of thg C_onstltuu_on sets out the _fgnchons of a Municipal public works only in respect of
Municipality. Section 84 of the Municipal Structures the needs of municipalites in the
Act regulates the division of these  functions between discharge of their responsibilities to Yes
a District and Local Municipality. adn_umster functions . spec_lflc_ally
assigned to them under this Constitution
or any other law
Overstrand Municipality is classified as  a category B- . - .
S L Pontoons, ferries, jetties, piers and
municipalit y (local municipality). harbors, excluding the regulation of
. ! . N Yes
international and national shipping and
The table indicates the  functions that Overstrand matters related thereto
Municipality is authorised to perform . Storm water management systems in Yes
built -up areas
Municipal Trading regulations Yes
Municipal Function Function Water and sanitation services limited to
Yes/No potable water supply systems and Ves
Constitution Schedule 4, Part B functions: domestic waste -water and sewage
disposal systems
Air pollution Yes o )
Constitution Schedule 5, Part B functions:
Building regulations Yes -
Beaches and amusement facilities Yes
Child care facilities Yes A A
Billboards and the display of Yes
Electricity and gas reticulation Yes advertisements in public places
Yes, Cemeteries, funeral parlors  and
structural crematoria Yes
fires
Cleansing Yes
s . .
Firefighting services O_ve_rberg Control of public nuisances Yes
District
Municipality Control of undertakings that sell liquor to v
responsible the public s
for veld fires . .
. Facilities for the accommodation, care Yes
Local tourism Yes and burial of animals
Municipal airports Yes Fencing and fences Yes
Municipal planning Yes Licensing of dogs Yes
No
Licensing and control of undertakings
- . Overber
Municipal health services District 9 that sell food to the public Yes
Municipality Local amenities Yes
Municipal public transport No Local sport facilities Yes
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Municipal
Municipal Function Function
Yes / No
Markets Yes
Municipal abattoirs Yes
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes
Public places Yes
Refuse removal, refuse dumps and solid
. Yes
waste disposal
Street trading Yes
Street lighting Yes
Traffic and parking Yes

Table 25: Municipal functions performed by Overstrand
municipality

The structure of the Municipality has three distinct
compon ents:

3.1.2 Political Governance Structure

A new term of office of Council was ushered in on 17
November 2021 after the 1 November 2021 local
government elections.

The council performsboth legidative and exe cutive
functions. They focus on legidative, oversight and
participatory roles, and have del egated its
execut ive function to the Executive Mayor. Their
primary role is to deb ate issues publicly and to
facilitate political debate and discussion. Apart from
their functions as decison makers, Counc illors are
also act ively involved in commun ity work and the
various social programmes in the municipal area.

The Municipal Council comprises 27 Councillors.
Councillors per political party are:

DA = ANC= EFF= |LP= | ACDP | FF+
17 4 1 2 = —5

The portfolio committees are:
Finance and Tourism;

Management Services;
Community Services;

Local Economic Developmen t;
Protection Services and
Investment & Infrastructure.

The portfolio ¢ o mmi t tnaneesvdll likely change in
the new financial year (2024/25) due the approved
revised organisational structure  of 28 February 2024.

Table below categori ses the councillors within their
spec ific political partiesand wards and the Portfolio
Councillors:

Ward
Name of Capaci ty and representing
co uncilor Political party or
proportional
Annelie Rabie Executive Mayor Proportional
(DA)
Lindile Ntsabo Deputy Executive Proportional
Mayor
(DA)
Grant Cohen Speaker Ward 9
(DA)
Frederick Africa Councillor Ward 8
(DA)
Vuyisani Bandeza Councillor Ward 6
(LP)
Kari Brice Councillor Ward 3
(DA)
Dudley Coetzee Councillor Ward 1
(DA)
Riana de Coning Councillor Ward 14
(DA)
Rugene Dees Councillor Proportional
(ACDP)
Theresa Els Councillor 10
(DA)
Steven Fourie Councillor 11
(DA)
Elnora Gillion Councillor Proportional
(DA)
Malcolm David Councillor Proportional
Grimbeek (FF+)
Siphiwo Beyi Councillor Proportional
(EFF)
Andrew Komani Councillor Proportional
(DA)
Clinton Lerm Councillor Proportional
(DA)
Hybré Lombard Councillor Ward 7
(DA)
Kholiswa Councillor Proportional
Nggandana (LP)
Msa Nomatiti Councillor Proportional
(DA)
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Name of
co uncilor

Theodorah
Nginata
Ronald Nutt

Charmaine
Resandt
Masibongwe
Sihlahla
Bongiwe
Nombula
(Since 23 April
2023)
Connie Tafu -
Nwonkwo
Jacobus van
Staden
Stephen Williams

Capaci ty and
Political party

Councillor
(ANC)
Councillor
(DA)
Councillor
(DA)
Councillor
(ANC
Councillor
(ANC)

Councillor
(ANC)
Councillor

(FF+)
Councillor
(DA)

Ward
representing
or
proportional
Ward 2
Ward 4
Ward 13
Ward 12

Ward 5

Proportional
Proportional

Proportional

Table 26: Overstrand Councillors per political party, February 2024

Mayoral Committee Composition:

Executive Mayor
Ald . Annelie Rabie

LOCAL ECONOMIC
DEVELOPMENT
Ald. Elnora Gillion

MANAGEMENT SERVICES

CllIr. Arnie Africa

PROTECTION SERVICES
Deputy Executive Mayor
CliIr. Lindile Ntsabo

1

“ ;‘:

Al

COMMUNITY SERVICES

ClIr. Ronald Nutt

INFRASTRUCTURE

INVESTMENT &

ClIr. Clinton Lerm

FINANCE
Clir Stephen Williams

Figure 11: Overstrand Mayoral Committee, February 2024

Speaker:

ClIr. Grant Cohen

3.1.3 Administrative Governance Structure

The Municipal Manager is the Chief Acc ounting
Officer of the Municipality. He is the head of the
ad ministration, and primarily has to serve as chief
custod ian of service delivery and implement ation of
political priorities. He is assisted by hisdirect reports,
which constitutes the Management Team, whose
structure isoutlined in the table below:

Overstrand Top Management team (TMT)
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Director: Corporate
Services

Director: Community
SERVIVES

Director: Municipal Public
Safety

Municipal

Manager:
DR Dean O'Neill

Chief Engineer:
Infrastructure Services

Director: Planning and
Development

Chief Financial Officer

(CFO)

Figure 12: Overstrand Top Management Team, 1 March 2024

* New directorate in the revised organisational
structure of 28 February 2024. The Directorate: Local
Economic Development, Social Development and
Tourism is incorporated into the new Directorate :
Planning and Development.

The administrative component is aligned with the
National Key Performance Areas and has been
divided into the Office of the Municipal Manager

and 6 Directorates. Legislative obligations require
that a municipality must review its organisational
structure, guided by specific directives, and table it

to Council. Consequently, a revised organisational
structure was approved on 28 February 2024. The
MEC: Local Government , Environmental Affairs and
Devel opment P éndonsadi thg 6 sevised
organisational struc ture. The envisaged
implementation date  is 1 July 2024.

Brief functional breakdown per Directorate:

ANALYSI

DIRECTORATE FUNCTIONS

Office of the Municipal Internal Audit, Strategic Support

Manager Services, Legal Services &
Contract Manage ment,
Directors.

Corporate Services Human Resource s
Management Risk
Management, Municipal Court,

Administrative Support Services,
ICT, Business Architecture &

Customer Relations
Management (CRM)

Community Services Library  Services, Parks &
Recreation, Cemetries and

Refuse removal, Facilities, Halls
& Building maintenance,
Integrated Human Settlements

and Development

Municipal Public Safety

Fire, Rescue & Disaster

Services Management, Traffic Services,
Law Enforcement, Safety &
Security & CCT V

Planning and Town and Spatial Planning,

Development Property Management,
Environmental Management &
Conservation, Building Control,
Socio -Economic Services,
Tourism

Infrastructure Services

Civil Infrastructure Planning , Civil
Engineering Services, Electrical
Services, Project Management
Unit (PMU)

Financial Services

Financial Accounting, Revenue
Management Expenditure,
Fleet & Asset Management |,
Supply Chain Management.

Table 27: Overstrand Directorates, 1 March 2024

Intergovernmental Relations (IGR)

The municipality actively participates in the following

Provincial IGR forums:

District Coordinating Forum (DCF)
District Municipality

- Overberg

DCF Tech- Overberg District Municipality
MinMay - Western Cape Department of Local

Government

MinMay Tech - Western Cape Department of

Local Government

Premiers Coordinating Forum (PCF)

MIG Manager/Municipality

Coordination

Meetings 0 Western Cape Department of Local

Government
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Overberg Bilateral Meeting
Water Affairs

The Provincial Transport Technical Committee
(ProvTech) & Western Cape Department of
Transport and Public Works

The Provincial Transport Committee (ProvCom) 0
Western Cape Department of Transport and
Public Works

Integrated Waste Management Forum 0 Western
Cape Department of Environmental Affairs and
Development Planning

Western Cape Recycling Action Group 0 Western
Cape Department of Environmental Affairs and
Development Planning

Municipal Infrastructure and Related Services
Working Group 8 SALGA

Working for Water: Implementing  Agent
Managers Forum & National Department of
Environmental Affairs.

0 Department of

3.1.4 Public Accountability

The Overstrand Municipality has two distinct

structures  through  which formalised public

participation with itscommun itiestakesplace i.e.

- Its Ward Committ ees as well as

- The Overstrand Municipal Advisory Forum
(OMAF).

The objective of a Ward Committee is to enhance
participatory democracy in local government. A
Ward Committee is thus an advisory body without
any decision making powers to assist the Ward
Councilor in his/her duties.

During November 2021 the election of the new
generation of Ward Committees was concluded

and func tional Ward Comm itteeswere established
in all 14 wards. Ov erstrand Municipa lity manag ed
to imple ment a nd maintain a successful Ward
Committee system in all wards since 2003. Ward
Comm ittees are ackno wled ged and respecte d as
official public parti cipation structures of the
Municipa lity.

The Ward Committees are chaired by the
respective elected Ward Councillors and a formal
agend a is followed. Meetings are aligned to

Council 6s schedul ed ordi nar
meetings in a financial year.  Quarterly m eetings

are ad vertised inthe media and with loudhailersin

certain areas to enhance partic ipation by the

broader communi ties.

An average number of seven meetings (open to
the public), per Ward Committee, are held per
annum. The meetings include four quarterly
statutory report back meetings.

Ward Committee members may also attend
Council meetings.

The Municipality developed a Ward Committee
consultation register in order to manage and
respond to:

recommendations from
Committees,

respective  Ward

monitor that important/statutory notify -cations
serve before Ward Committees, and
resolve possible long outstanding infra  -structure

maintenance issues raised by Ward Committees.

Ward Committees are furthermore involved in a
consultation process regarding the draft Integrated
Development Plan (IDP) and municipal budget. In
addition, Ward Committees compile their
respective ward operational plans for submission to
the Provincial Department annually.

The Overstrand Municipal Advisory Forum (OMAP),

con sisting of all Ward Committee m ember s 6, has
an Ove rstrand wide focu s and is chaired by the

Execu tive Ma yor and the Deputy Executive Mayor.
Overdtrand wide interest groups also enjoy
representation on this body, e.g., Agricultural

Unions, Tourism etc. All Councillors, be they ward

or proport ional, are members of thisbody as well.

The Ward Committee Rules for Overstrand
Municipality were revised by  Council in December
2022. In terms of the revised Rules, a Ward
Committee consists of representatives from
organisations, sectors and/or geographical blocks
(areas) in the ward.

A challenge is experienced with a lack of capacity
within certain constituencies represented by Ward
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Committee members. The administration can
appoint skilled temporary employees via EPWP to
assistWard Committee members and local leaders

of the affected constituencies to perform their work.

In conclusion, Ward Committees play a pivotal role
in public participation and public accountability.

A Public Participation Policy  with the following
objectives was adopted by the Overstrand Council
in September 2016:

a) to promote the values of good governance and
human rights;

b) to establish appropriate mechani  sms, processes
and procedures for public participation in the
municipal affairs;

c) to acknowledge the fundamental right of all
people to participate in the governance system;

d) to promote direct and indirect platforms of
participation;

e) to provide, clear, sufficient and timeous
information concerning community participation
to communities.

The Overstrand Municipality implemented the
Collaborator Citizen App  in 2022, but development
was hindered by stability issues experienced. When
this was resolved, a decision was made to do a soft
launch of the App, which meant sneaking the App
into the market and, through the usage of the app

by a few members of the public, activel y measure
and address any shortcomings in our ability and
readiness to support the app and the stability of the
app, before the big launch to the members of our
Public.

During this time, we were also able to develop and
test functionality on the app for not only individuals

to log service requests, but also for service requests,
specific to businesses, to be logged. We will soon
launch this initiative to our public. Ourv  ision is that this
will assist with resolving issues raised by businesses in
a timely and cost -effective way and will provide
information that can lead to improvements in service
delivery. The creation and promotion of an enabling
environment for business is fundamental to a
competitive and vibrant economy. The amount of

red tape and bureaucracy faced by business when

dealing with government is considered a key
constraint to economic development and growth.

The Overstrand Collab Citizen App gives access to
our residents and visitors to:

Read all the latest news in the area.

Find emergency contact numbers.

Read service disruption notifications.
Choose which channels to subscribe to
depending on interests and location.

0  Log service requests .

O O O O

The Overstrand launch ed the first phase of the
Overstrand4all_One4allCustomerServiceSolution
project on 2 October 2023.

This project aims to define the customer experience
and build the processes and technologies needed

to support it. By digitizing these processes, the
municipality can reduce costs, improve customer
experience, capture value, and move to a next
generation o perating model. Despite all financial
constraints which is a reality of our socio -economic
environment, the municipality is still responsible for
performance, mitigating risk and improving the value
for money delivered.  The municipality has a key role
to play in how communities and individuals can
access the resources needed to meet their basic
human needs.

Phase 1 entailed re -doing the Overstrand Municipal
website on modernized web technology which will
enable us to offer more services via our website and
mobile platforms. Further phases are being planned
and will be implemented as and when funding is
availa ble.
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3.2 MUNICIPAL TRANSFORMATION AND
ORGANISATIONAL DEVELOPMENT

The follow ing table indic ates the mu nicipa lityGperformance in terms
of the National Key Performance Ind icatorsrequired in terms of the
Local Government: Municipal Planning and the Performa nce
Management Regula tionsof 2001 and section 43 of the MSA.

Municipal
Achievement

Municipal
Achievement

Municipal

KPA & Indicators Achievement

2020/21 2021/22 2022/23

The number  of
people from
employment equity
target groups
employed in the
three highest levels
of management in
compliance with a
municipal it
approved
employment equity
plan

71 70 69

The percentage of

a muni ci |

budget actually

spent on 99.60% 98.67% 99.99%
implementing its

workplace skills

plan

Table 28: Employment Equity numbers & % budget spent on Workplace skills plan

3.2.1 Occupational Levels - Race

Thetable below categoriesthe numb erof employees by race within
the occupa tional levelsas at end January 2024.

Occupational Male Female
Total
Levels A C I W A C |

1 2 1 1 1
Top Management 0 0 0 ©

Senior management

Professionally qualified and
experienced specialists
and mid - management

Skilled technical and

academically qualified

workers, junior 13 86 0 36 | 12 | 31 0 44 222
management, SUpervisors,

foremen and

superintendents

Semi-skilled and
discretionary decision
making

87 | 172 | O 24 | 35 | 95 0 37 | 450

Unskilled and defined 144 | 148 | 1 4 26 | 34 0 2 359
decision making

250 | 430 | 1 87 | 77 | 161 | O 92 | 1098
Total permanent

Non - permanent
employees
Grand total 250 | 430 | 1 | 87 | 77 | 161 | O | 92 | 1098

Table 29: Overstrand Occupational levels by race, January 2024
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3.2.2 HR Policies and Plans

Policies and plans provide guidance for fair and consistent staff
treatment and a consistent approach to the managing of staff.

The table below shows the HR policies and plans that are approved as
atend December 2023:

Approved policies

Name of policy Date approved/ revised
Employment Equity Policy 28 June 2023
Leave policy 29 November 2023
TASK Job Evaluation 28 June 2023
Probation Policy 30 August 2023
Talent Management Policy 30 August 2023

Table 30: Overstrand approved HR policies

Currently Overstrand Municipality has a Human Resources Procedural
Manual that sets out the required processes or procedures to be
followed in dealing with personnel matters. Furthermore, the Human
Resources Ma nual is compiled to  provide information and guidance to
Human Resources Managers 0 practiti oners, as well as line managers.

3.2.3 Vacancy Rate

The approved organogram for the municipality had 1200 posts as at the
end of January 2024. The actual positions filled are indicated in the
tables below by post level and by functional level. 100 Posts were

vacantatthe end of  January 2024, resulting in a vacancy rate of  8.33%.

Vacant posts are budgeted for

Table below indicates the vacancies within the municipality as at end

January 2024:

Per Post Level

Post level
MM &MSA section 57 & 56
Middle management  (T14-T19)
Admin Officers (T4-T13)
General Workers (T3)
Total

Per Functional Level
Functional area

Municipal Manager
Management Services
Financial Services
Community Services
Protection Services
Infrastructure and Planning Services
Economic Development Services

Total
Table 31: Overstrand vacancies, end January 2024

Filled Vacant
6 1
62 6
682 79
350 14

1100 100

Filled Vacant
10 3
50 4
104 11
652 38
151 24
126 13
7 7
1100 100

3.2.4 Employment equity targets and progress

Overstrandods current
01 July 2023 to 30 June 202 6.

The table below indic ates the progress on the EEP

the total workforce by race:

Empl oyment

Equity

implementation for
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African Coloured Indian White
Year 0 Target | Actual Target Actual @ Target | Actual | Target @ Actual
EE plan June June June June June June June June
2020/21 334 329 339 562 2 2 215 200
2021/22 364 327 547 570 3 2 216 187
2022/23 351 327 584 591 1 1 184 179

Table 32: Progress EE targets/ Actual by racial classification (Total Workforce)

3.2.5 Workplace Skills plan (WSP)

Section 68(1) of the MSA states that municipality must develop its
human resource capacity to a level that enables it to perform its
functions and exercise its powers in an economical, effective, efficient
and accountable way. For this purpose, the human resource capacity
of a municipality must comply with the Skills Development Act (SDA),
1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999
(Act No. 28 of 1999).

The table below indicates the number of employees that received
training during the past three financial years:

Financial year Number of employees that received training

2020/21 268
2021/22 300
2022/23 265

Table 33: Skills development of Overstrand employees - 2020/21 - 2022/23

Skills development & Budget allocation

The table below indicates the amounts allocated to
workplace skills plan for the past three financial years:

implement the

Year Tota:)sg;sgnnel AII;)r:etl:i q Total Spend % Spent
2020/21 R447248 028 R2098 565.49 R2091 668 99.60%
2021/22 R 465005 077 R1767 241 R 1735225.38 98.18%
2022/23 R505 109 040 R2 015106 | R2 014 91825 99.99%

Table 34: Training budget allocated and spent for 2020/21 - 2022/23

3.2.6 Implications of the
Regulations and Guidelines

Local Government Municipal Staff

On 20 September 202 1 the National Minister promulgated the Local
Government: Municipal Staffing Regulations and Guidelines & GN 890
and 891. The regulations come to effect on 1 July 2022.

d Unless specified otherwise, the regulations apply
management echelon

Scope of application
to all municipalities and municipal staff below
(exclude senior managers and CWP/EPWP).

The following need s to be done in order for the municipality to be
compliant with the Municipal Staff Regulations:

Review of staff establishment after  IDP / election
Staff Determination (Layers and span of control)
Alignment of HR plan with IDP and Budget

Align with IDP, Budget, EE, SDF & WPSP

Revise HR strategy & Plan

Job Description for all jobs to include competencies
Job Description link to KPA as per list

Develop strategy to fill vacant funded posts within 6 months
Job Evaluation

Public Office Bearers (Contract)

Probation policy & assessment questionnaire to include
competency assessment

Readiness Review

Skills Audit.

= -4 -8 48 & _a _9a 9 _a -2 9

= —a
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i Conducting Skills Audit (Awaiting Western Cape Government to
The Municipality reviewed its organ ogram with the assistance from the roll out training on new skills audit program)
Western Cape Department of Local Government , with a reviewed
organisational structure approved by Council on 28 February 2024.

I 3.3 BASIC SERVICE DELIVERY

Overstrand is well on track with the implementation  of the Municipal
Staff Regulations with progress as follows :

I3.3.1 Access to basic services ‘

9 Compiled HR Strategy & Plan to be tabled at LLF of 14/15
February 2023. (Completed) According to the 2022 census figures access to basic services for

1 In process of including all competencies in Job Descriptions, to households in Overstrand has increased since the 2011 census (Figure

be finales at end of February 2023.  (Completed) 5).
1 Compiled Change Management Strategy (Completed - Policy
Approved 24 April 2023) ACCESS TO BASIC SERVICES,
OVERSTRAND HOUSEHOLDS, 2@D22
1 Revised Scarce Skills & Retention Policy (Completed - Policy - = =
Approved 24 April 2023) " 0 97% 0
99% 99% 0 99%

i In process of development of Talent Management Framework
(Completed - Policy Approved 30 August 2023)

i Revised Policy on Private Work (Completed - Policy Approved 24

89% 94% 93%

i Revised Leave Policy (Completed - Policy Approved 29 55%
November 2023)

i Revised TASK Job Evaluation Policy (Completed - Policy

Approved 28 June 2023) PIPED OR TAP IMPROVED ELECTRICITY SOLID WASTE

Revised EE Policy (Completed - Policy Approved 28 June 2023) WATER SANITATION  (LIGHTING) REMOVAL
I Revised Study Aid Policy (Completed - Policy Approved 27 July ——2011 —m—-2022
2022)

. . . . Figure 13: Overstrand access to basic services, Census 2011  vs Census 2022
i Draft: Acting Policy (Completed - Policy Approved 24 April 2023)

i Draft: Exit Management (Completed - Policy Approved 24 April
2023) According to Stats SA, improved sanitation services means that a household
either has access to a flush toilet which is connected to the public sewerage
system or a septic tank or has access to a pit toilet with ventilation (2023 -24
MERO Overberg District) .

9 Draft: Diversity Policy (In Process)

Draft: Overstrand HR Strategy - Filling of Posts (Completed - Policy
Approved 24 April 2023)
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Proportion of household s with Service backlogs

Service Backlogs as at  2022/23

Households (HHs)
*Service level above
minimum standard

**Service level below
minimum standard

No. HHs % HHs No. HHs % HHs
Water 35071 100% 0 0%
Sanitation 32 323 100% 0 0%
Electricity 27 356 100% 0 0%
Waste
management 35601 100% 0 0%
Housing 33 341 91.14% 3242 0%

% HHs are the service above/below minimum standard as a proportion
of total HHs. 'Housing' refers to * formal and **  informal settlements.
Table 35: Overstrand service backlogs, 2022/23

Water and Sanitation Access:

All formal and informal settlementsin  the urban areas of the Overstrand
Municipality have access to at least basic water and sanitation services.

According to the 2022 census figures (i.e., the latest ) there are still small
backlogs in terms of water and sanitation services in the Overstrand
Municipality. According to the national Strategic Framework for Water
Services, farm owners are water services intermediaries, and are
therefore responsible for the  provision of water services to people living
on their property. This provision is included in the Ov  erstrand Water
Services Bylaws. Basic w ater and sanitation services  are being provided
where land i nvasions occurred, within budget constraints.

Electricity Access:

The current backlog in electricity services is addressed in the 5-year
housing plan.

Refuse Removal Access :

All the urban and informal areas of Overstrand Municipality have
access to at least a basic refuse removal service. No refuse removal
service exists in the rural areas and farming communities, but all the rural
areas have access to drop off facilities and landfill sites, at the
app licable tariffs.

Farming areas requiring access to municipal services:

The farming areas in Overstrand that
services are:

require access to municipal

Ward 1 1 (Franskraal & Baardskeerdersbos ),
Ward 4 (Hemel and Aarde Valley)

Ward 8 (Fisherhaven)

Ward 9 (Kleinmond)

War d 10 ( BgPringle bag amddRgoiels)
Ward 1 (Stanford).

3.3.2 Basic service delivery challenges

Table below indicates the service delivery challenges faced by the
Municipality :
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Service Challenge Actions to address Progress made in Service Challenge Actions to address Progress made in
Area 2022/23 to Area 2022/23 to
address challenge address challenge
Water & National ~shortage  |pyestigation in | Alternative options the water  pipe
sewerage of chlorine  for  progress  on  the | have been replacement
water treatment. feasibility of potential  implemented  at program.  Grant
alternative some of the applications  were
disinfection options. smaller plants. submitted for this
. . . project.
Sewerage To provide Exten(_jlng treatment Extending the
systems sufficient capacity when waterborne sewer Additional  water Funds will have to be Feasibility studies
wastewater growth  projections  networks in the source required for  secured for have been
treatment capacity indicate the  different towns; Hermanus in the | implementation of executed. Funding
requirement; . .
as well as bulk and Efficiently medium term. the first phase of a to commence
reticulation system Eliminating the tanker maintaining and seawater with the project
capacity in all the truck service over | operating existing desalination plant was requested in
schemes to be able time. infrastructure. within the next 4 to 5 the 5-year capital
to accommodate years. budget.
;utunle growtth and Refuse Rehabilitation ~ of  Rehabilitation of  The rehabilitation
e closed landfil sites.  closed landfill sites is ©Of the closed
”':CU “;Q | et being done in  phases H_awston landfill
planne ow -cos and budget provision site  has  been
housing projects. is made completed  (still
Large price Budget had to be  Additional budget awaiting approval
increases for  adjusted during the  had to be of the provincial
treatment mid -year review  requested for authority) and
chemicals. processes. 2023/24. planning for
. ) . Fisherhaven is in
Vandalism and Vandalism and theft Improved security progress
theft of | of infrastructure and measures were - ) _ Every ' offort
Water infrastructure  and equipment. implemented ~ at Electricity lllegal Connections llegal  Connections Yoo
. are on the rise. possible is made to
equipment. several water
) ) curb the losses and
installations to
prevent the loss of
address the .
ina tend lives and damage
growing tendency to infrastructure.
of theft and . .
_ Discussions are
vandalism. .
underway with
Aging infrastructure Escalating frequency Funds were various key role -

of pipe bursts in some
areas.

secured for the
continuation of

players to ensure
that no stone is left
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Service Challenge Actions to address Progress made in Service Challenge Actions to address Progress made in
Area 2022/23 to Area 2022/23 to
address challenge address challenge
unturned in the the 2022/23
fight against illegal financial year.
connections and
electricity theft Sewerage
Infrastructure Theft  Infrastructure  theft =~ Overstrand is spillages:
and Vandalism and Vandalism is  Working with the _
inpli South African 2022/23 = 236
crippling to the
operational  budget Revenue 2021/22 = 301
and service delivery. Protection
Agency, Law Scheduled
Enforcement, SAPS maintenance
and various other works orders for
key role players to inspections on
address the loss of sewerage
infrastructure due networks on a
to vandalism and weekly basis.
theft )
P During 2022/23 we
Loadshedding Loadshedding has a Al possibilities had a decrease of
major effect on our around renewable 45 spillages year
community, energy are being on year
businesses, and explored '
municipal
infrastructure. We as Awareness
municipality do not campaigns
impose  our own commenced
loadshedding but are during 2022/23
switched solely by financial year.
Eskom. 66 Water meters
Sewerage Under reading of were replaced for
Blockages Blockages: Replacement of more accurate
(Inappropriate _ Water water meters older water meters billing during
Sewerage objects in sewer Ongoing 202223 =2 217 than 12 years 2022/23 financial
systems lines cause Maintenance 2021/22=2071 year.

blockages and
leads to Spillages

An increase of 146
sewer blockages
occurred  during
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Service Challenge Actions to address Progress made in Service Challenge Actions to address Progress made in
Area 2022/23 to Area 2022/23 to
address challenge address challenge
A total of R12 331 was to encourage
Burst water pipes in 835353 (excl vat) them to-blbecogn T
water distribution Water pipe  were spent 10 responS|_ e adulis
replacements replace a total and warriors for our
network length of +4084 environment.
meters pipes. Due to the high
A total of 2607 rainfall during
learners from 8 2022/23 that has a
schools were direct impact on
reached with a live gravel roads
water show Ongoing wedve
Water initiative. The Roads Gravel roads mainterlance and experier?ced g
) Awareness service  provider upgrading of gravel 58.7% increase in
conservation trained local talent roads grading of gravel
as actors during roads  from 54
the process as part works orders
of their social during (2021/22) to
responsibility 92 during
contribution. (2022/23).
. . Table 36: Overstrand basic services challenges, 2022/23
An increase in
illegal dumping
) Occu"ed_ ther_e_for The graph shows the dif ferent sanitation/ sewerage service delivery levels
Ongoing we have identified .
: per total households and the progress per year:
Maintenance hotspots to do
weekly clean -ups
on illegal dumping * From 2019/20 the financial system (DB4) cannot differentiate totals i total
sites. households that received access to sanitation.
Refuse lllegal dumping
Live theatre shows
regarding waste
management,
Awareness recycling and
littering were
presented to 1897
learners (12

shows). The focus
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The graph indicates the different electricity service levels of households

Sanitation Servive Delivery Levels and the progress per year:
m Total number of households (formal and informal)
m Other toilet provisions (above min. service level) Electricity Service Delivery Levels

B Sanitation/sewerage: (above minimum level) m Electricity (at least min.service level)

m Electricity - prepaid (min.service level)

m Total number of households (formal and informal)

2022/23 RSy

2021/22 Rk

2020/21 2021/22 2022/23

2020/21 geRYAS

The graph shows the dif ferent water service delivery levels per total
househ olds and the progress per year:

The graph indicates the different refuse removal standards which the

Water Service Delivery Levels households are receiving

m Piped water inside dwellin . .
p, _ o ¢ _ Refuse Removal Service Delivery Levels
m Using public tap (within 200m from dwelling )

® Total number of households (formal and informal)

34,526 35,071 35,60
30,111 33,866 30,990 31,829

| (| ||

2020/21 2021/22 2022/23 2020/21 2021/22 2022/23

B Removed at least onc
week (total number of
households)
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Table below gives an overview of tarred road infrastructure within the New & o
L ) Financi Resealed Maintained
municipal area: Replacements
al year
R
Tarred Road Infrastructure: Kilometres 2020/21 1 306 364 30 691 007 *30 289 454
2021/22 105 128 085
Total New
. 0 26 381 956 i iati
Year  tarred tar Existing tar roads resealed m-;?r:t:iﬁgz (Inclusive of depreciation and
roads roads interest)
81 843 599
2020/21 622 4.2 17.5 Reseal 622 2022123 11260749 16153425
2021/22 622 0 18.9 km resealed and rehabilitated 622 Overstrand Operational Budget
2022/23 | 622 | 0.552 | 15.5 km resealed and rehabilitated 622 Note: 2020/21 exclude depreciation and interest

Table 37: Overstrand tarred road infrastructure, kilometers Table 39: Overstrand maintenance and construction costs of roads

Table below shows the total kilometers of  storm water maintained and
Gravel roads upgraded as well as the kilometers of ' ew storm water pipes installed:

Gravel Road Infrastructure: Kilometres .
Storm water Infrastructure: Kilometres

New gravel Gravel roads Gravel roads
Year Total gravel r0ads upgraded to graded! Total New Storm
roads constructed . intained Year Storm storm water Storm water measures
MEENDS water water measures maintained

2020/21 108 0 2 108 measures measures  upgraded

2021/22 0.43 108 2020/21 6.632 4.059 0 577

2022/23 108 0 0 108 2021/22 3.016 3.016 3.016 580.923
Table 38: Overstrand gravel roads, kilometers 2022/23 0.197 0.197 0 580.923+ (new network built)

Table 40: Overstrand storm water infrastructure, kilometers

Table below shows the costs involved for the maintenance and Table below indicates the amount of money spend on storm water

construction of roads  within the municipal area: projects over three financial years
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Storm water Measures

Fllnanua Capital Maintained
year
Rd
2020/21 17 044 056 5 981 650 (operational
budget)
2021/22 1 500 000 (Gansbaai)
1 450 000 (Hermanus) 14 903 276
1,030 000 (Kleinmond Ward 10) (Inclusive of
depreciation and
*Directorate Community Services interes)
funding spent
2022/23 1367 027.79 15 008 379

(Part of Masakhane Housing Project Overstrand Operational
Bus route capital budget ) Budget
Table 41; Overstrand funding spent on storm water projects

I 3.4 LOCAL ECONOMIC DEVELOPMENT

The following challenges with regard to the implementation of the Local
Economic Development (LED) strategy are:

Description Description

The municipality due to immigration of mainly
unskilled and semi -skilled people has an
economy which is unable to accommodate

the ever -increasing population.

Focus on new investment on the back of
existing ones.

Skills Development

Retain & Expand

Enterprise Development To provide accredited learning inclusive of

higher learning institutions.

Description Description
Economic Infrastructure Planned informal communities with no
existing economic infrastructure to facilitate
productive trade.
Productivity & Loss of trading hours and inability to plan
Competitiveness properly in the workplace results in poor

production.
Table 42: Overstrand LED challenges

Table below provides detail of the job opportunities created through
the Expanded Public Works Program (EPWR initiatives in the municipal
area for past three financial years:

Job creation through EPWP projects

EPWP Projects Jobs created through EPWP

Details projects
No. No.
2020/21 59 1238
2021/22 44 1257
2022/23 95 1059

Table 43: Overstrand job creation through EPWP projects

The main economic driversin the Municipal area are:

Main Economic
drivers

Description

The informal economy contributes exponentially to

the Overstrand, with a massive figure of 689 recorded
informal traders in 2020. The rise was informed by the
Covid 19 realities faced by ordinary citizens who lost
jobs through retrenchments, closure of ma jor
businesses etc. This created panic and might have
caused market saturation of already existing goods

and services provided by this sector.

Informal Sector
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Main Economic
drivers

Tourism and its
related sector

T Wine
Industry

T Eco-Tourism

Blue Economy

Infrastructure

Land

Natural Assets

Agriculture/
aquaculture

Description

This sector plays a major role in ensuring key players
become Economically Active. The growth in the
sector was also motivated by the economic relief
programmes introduced by the Department of Small
Business and other agencies like the introduction of
the Township and Rural Entrepreneur Programme
(TREP).

The Overstrand is endowed with Tourism related
products which attracts tourists/visitors internationally.
It is also a destination that is well known for its land
and sea -based whale watching, shark diving and a
range of other world best

The coastal line which is over 250 kilometres hosting
two (2) proclaimed small harbours in Hermanus a
tourist focus and in Gansbaai a fishing harbour. There
are numerous strategically placed slipways. Boat
repair and building can potentially strive.

The existence and availability of economic
infrastructure facilitate the flow of goods and services
effectively and efficient in terms of business and
supply chain. Promote renewable energies to
combat load -shedding, high blue drop percentage
in terms of q uality of water.

The Municipality identified pockets of land relevant

for various investment opportunities, this was followed

by an investment conference ascertaining
availability of services and the need to deal with Red
Tape issues in the process of investment prioritisa  tion.

The thriving wine industry continued to keep the
economy ticking forward. Activities such as wine
tasting and using restaurant facilities on the farms
continued sustainably.

Main Economic
drivers

Construction

Real Estate

Industrial Parks

Retail

Description

Fishing is used for both leisure and for self -sustenance
to drive away hunger and generate income. Further,
Fishing harbours attracted sustained economic
activities and remained busy throughout the year.

Abalone farming, on the contrary, encountered a
number of challenges with regard to exports but
notwithstanding the challenges the business
operations continued, and employees were kept
gainfully employed.

Civil Construction exhibited appreciative
performance. Emerging Contractors were given an
opportunity to participate and a significant number
of emerging contractors in the LED Database were
given an opportunity to be a sub  -contractor.

Many companies who have envisaged this motion
reported significant changes in productivity and
savings in office accommodation.

There was a hive of economic activities around the
thriving business parks across the Overstrand. A
mul tiplicity of SMME®&s ope
ensure sustainability. Further business hubs are being
constructed to cease the opportunity afforded by

the relaxed Covid -19 restrictions.

Retail shops both groceries and clothing shops in
particularly continued to thrive. The sector also made
major contributions in employment creation which
resulted in more citizens being economically active
and enabled to consume products within the Retail
Industry.

Table 44: Overstrand main economic drivers
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3.5 MUNICIPAL
MANAGEMENT

FINANCIAL  VIABLITY  AND

The Municipality must ensure strong revenue management in the
current tough economic climate. The containment of outstanding
debtors is critical for financial viability by applying strict credit control
measures.

Table below indic ates the mun icipa lity& performance in terms of
Municipal finan cial viability:

KPA& Indicator 2020/21 2021/22 2022/23
Cost Coverage 0 (Available cash +
Investments)/monthly ~ fixed  operational 6.27 5.73 5.70
expenditure)
Total Outstanding Service Debtors to
Revenue 8 (Total outstanding service
debtors/annual  revenue received for 11.37%  11.39% @ 13.61%
services)
Debt coverage - (Total Operating Revenue -
Operating Grants)/Debt service payments 23.56 27.78 28.63
due within financial year)
Table 45: Overstrand performance - municipal financial viability, 2020/21 - 2022/23

The following table indicates the municipality 6 dotal capital
expenditure for the past three financial years -
. 2020/21 2021/22 2022/23
Detail R6000 RB000 RG000O
Original Budget 303,738 274,775 236,020
Adjustment Budget 280,086 237,837 212,216
Actual 254,800 192,442 189,321
% spent 90.97% 80.91% 89.21%
Table 46: Capital expenditure 2020/21 - 2022/23

Total Capital Expenditure (R'000)

280,086

303,738 237,837

274,775

212,216

254,800 236,020

192,442 189,321

2020/21 2021/22 2022/23

# Orginal Budgets Adjustments Budged Actual

Figure 14: Overstrand capital expenditure, 2020  -2023

Figure below indicates the municipality 6 liance on grants as a
percentage for the past three financial years 9

4 N\
Reliance on grants and subsidies

11.10%

10.60%

2020/21 2021/22 2022/23

J

Figure 15: Reliance on grants and subsidies
The municipality is reliant on the equitable share grant allocation to
finance indigent  subsidies to the poor .

70| Page

S PER



CHAPTERA4: STRATEGIC DIRECTIVES

CHAPTER 4

ISTRATEGIC DIRECTIVES

4.1 SWOT analysis

The SWOT analysis reveal those things that might
keep Overstrand from realising its vision and mission
(weaknesses and threats) as well as the positives
(strengths and opportunities ) that can help to
ensure the local authority's stability over the long
term.

As the resultant SWOT analysis will reveal,
Overstrand Municipality finds itself in the fortunate
position where the positives outweigh the negatives,
with ample scope to explore new opportunities.

So as not to skew the
start by taking a closer look at the THREATS
Overstrand ought to take cognisance of and what
the implications of those threats might be:
T LOAD SHEDDING
0 Negative impact of load shedding on the
organisation, service delivery, our

community and local businesses

1 COVID-19 PANDEMIC

o Possible further negative impact of Covid -
19 or other pandemic

o Deteriorating  socio,
political conditions

economic  and

1 ADVERSE ECONOMIC CLIMATE AFFECTING THE
REVENUE STREAM OF TINBNICIPALITY

o Lack of funding , resulting in inability to
replace aging infrastructure and
deteriorating fleet; high cost of a wide
variety of equipment to render services

o Affordability of municipal services due to
the negative impact of cost drivers (fuel,

Page

picture

electricity) and challenges with local
employment levels.

1 URBANISATON

0 Current local government funding model
does not cater for the rapid urbanization.

0 Increase indigent population

0 Overpopulated areas

0 Increased strain on infrastructure

1 EXCESSIVE RED TAPE:

o Complexity, sheer volume and cost
implications of laws, rules, regulations and
policies and bylaws resulting in service

p rdelisegynbtire d hamperee and impdctbon
ease of doing business.

Despite the implications of the threats outlined
above, there are several STRENGTHSDverstrand
can realistically build upon to help safeguard the
municipality against any challenges the future may
hold:

1 ETHICAL, PARTICIPATIVE AND ACCOUNTABLE
GOVERNANCE

0 Resilient organisation where tried and

trusted practices to promote public
participation in the affairs of local
government and where open -door

relationships 0 built on transparency, trust
and mutual respect 0 have been forged
across the board

o Effective
compliance
administration

control  systems
and support

guarantee
corruption -free

o Effective and efficient decision making.
1 STABLE, SKILLED AND HIGHLY KNOWLEDGEABLE
WORKFORCE
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il

o Dynamic leaders and a pioneering spirit
foster a culture of learning where innovation

and an urge to remain on top of
developmental challenges guard against
stagnation.

AVAILABLE AND WELL MAINTAINED MUNICIPAL
INFRASTRUCTURE THAT ENHANCES SOCIAL AND
ECONOMIC GROWTH

0 Locality combined with natural assets have
unlocked (and will continue to unlock)
opportunities to offer diversified tourism
products

6 Reputation as a place where one can work,
live and play in a clean, safe and secure
environment

o Attractive and recognised world class
tourism destination

o Collaboration with many established local

voluntary organisations

Given the relatively stable position reflected above,
Overstrand ought to be able to attain its goals over

the

medium term, provided the following

WEAKNESSES8an be addressed

il

Lack of suitable land for urban expansion in
certain areas due topography (land locked
between sea and mountain)

Lack of affordable residential
accommodation
Inadequate and/or non -existing public

transport services that hamper opportunities
to develop local economy

and
the

Gaps in
communication
mechanisms

pro -active
through

timely
relevant

Inadequate resources to combat disasters.

As stated at the outset, the afore -going SWOT
analysis pointed to several OPPORTUNITIE®at can
be unlocked . In sum, the proposal is that Overstrand
ought to:

1 DIVERSE ECONOMIC INCOME STREAMS

1 Harnessing intergovernmental relationships to
gain access to external funding opportunities
amidst a constrained economic environment ;

1 Promoting Section 22 of the Municipal
Property Rates Act to create  special rating
areas in providing supplementary municipal
services;

1 CAPITALISE ON ITS ABILITY TO FOSTER LOCAL

ECONOMIC DEVELOPMENT BY:

0 Reducing red -tape to create an investor -
friendly environment

o Collaboration with local based business
formation in t he formal and informal
economy

0 Adopting innovative supply -chain practices

making use of smart procurement principles

and aligning SCM with LED to achieve
maximum ec onomic benefit from
procurement and promotion of local labour

o Promotion and facilitate community
initiatives to create economic opportunities

1 PROMOTE SAFETY AND SECURITY

o Establish public safety forums

o Discourage crime

0 Zero tolerance approach towards By
and Traffic transgressions

o Discourage general anti

o Promote effective
prosecutions

-law

-social behavior
and efficient

1 MAKE THE MOST OF ITS UNIQUE NATURAL ASSETS

BY:
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o Expanding tourism offerings to cater for
extreme/ordinary event s and family outings
(hiking, picnicking, biking)

1 CAPACITY BUILDING OF ELECTED STATUTORY
STRUCTURESND COMMUNITY STRUCTURESTO BE
ABLE TO DEAL WITH CHALLENGESN LOCAL
COMMUNITIES.

1 PROMOTION OF DIVERSITXND SOCIAL COHESION

o Involving the local community, local
communi ty organi sations and NGOG s t o
promote diversity management, equity and
inclusivity in a manner that is free from hate
speech and discrimination.
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I4.2 The 2024/25 IDP review and amendment and its strategic focus areas and direction

For the 2024/25 IDP review and amendment  the strategic direction  of the current amended
5-year IDP remains unchanged.

For this 2024/25 IDP review the vi si on, mi ssion, val ues, strat eoftheccurrerit j e ct i
amended 5-year IDP remain unchanged . The amendment is due to content changes in the document

TheMayor 8ds 3 C st r atd&Qpinunidation, Eime Braventian & £aw Enforcement and Cost and

Ease of doing business were retained and support the implementation of the current 5 strategic objectives. The

3 C6s form part of the Mayorés 100 day plan and since its i
made to advance the 3 C priorities in the Municipality. The Municipality is committed to continuous effort and

feedback on the 3 Co0s.

Oversirand Municipality
Strategic direction 2022/2027

Mission
Vision Creation of sustainable __ Our Values
communities by delivering b
“To be a centre optimal services to We belong
of excellence support economic, social We care
for the community” and environmental goals in a We serve
politically stable environment as
~ anOverstrandforall .~ ...
.- : SO 5

59.1 5 Strategic :  The promation of
The provision of - = ) ¢ tourism, economic
democratic, Objectives (SO’s) : and sodial

accountable and

development
ethical governance

so2  : $O 3
: Th i d : H SO 4
: € provision and  : i The encouragement  : Th . q
i maintenance of i of structured communit : ) f Creatlonfan .
i municipal services : y participation in maintenance of a safe

and healthy
environment

e “ i the matters of the
: municipality

( T ] ) Costand Ease of
Mayors 3C’s ” [:> ’ Communication G | Crime Prevention & | & G ’ doing business with
L y | .. J Law Enforcement ]
#0verstrand4a|l / #C4ourself

Figure 16: Overstrand strategic direction 2022  -27 (2nd IDP review for 2024/25)

The five focus areas to guide the final amended IDP for 2022/2027 were retained:
i Basic Service Delivery
ii.  Good Governance
iii.  Optimization of financial resources
iv. Safe and Healthy Environment and
V. Social upliftment and Economic  development
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The five focus areas were linked to the following programmes/ plans in guiding the corporate planning of the
muni cipality: (Figure 1 8 below )

KPA 1:

Basic Service
Delivery

" KPA 05§*1(a)

Effective

| development of
Municipal

Infrastructure

KPA OS 1 (b)

maintenance of
Municipal
Infrastructure
_

Promote proactive

KPA 2: I

Good
Governance

_/

[ KPAOS1(c)
Promote the
development of,
maintenance and
management of
Public Launching
sites

~

KPA OS 1(d)

Street and storm
water
maintenance

KPAOS 1 (e)
Replacement of
deteriorating fleet
ifems

Figure 17: Overstrand strategic focus areas and strategies for

Note: OS* - Overstrand Strategy

The Mayor s 6

KPA 3:
Optimizing
financial
resources

KPA OS 2 (a)

Effective co-
operative
~] government
within the
Constitutional
Mandate
~ /

—
KPA OS 2 (b)

Effective

= Communication

and community
development

~ @/

SR
KPA OS 2(c)

Sound municipal
= administration/

institutional
development
—

)

KPAOS 3 (a)

Effecive
Financial
Management

—

p
KPA OS 2 (d)

Enhance the

= involvementof ward

committees in public
participation

KPA OS 2 (e)

= Enhance customer
care

.

2022/2027

KPA 4: KP:A 5: Social
vpliftment and
Safe and Healthy Economic
Environment Development |
oy
KPA OS 4(a) )
Enhancement Development
~| of road safety | of Integrated
(Traffic Human
Services) Setflements
KPA OS 4(b) e
| Law m Spatial
enforcement M
Y
KPAOS 4(c) KPA OS 5 (c)
Enhancement Local
— of Fire and = Economic
Disaster Development
Management and Tourism
4 \‘—’/
KPA OS 4 (d) )
= Environmentd G C)
Management Social
| development
in a municipal
confext
N 0000/
oy
KPA QS 5(e)
Enhance
- Sport,
Recreation
and Culture
N~

the existing programmes.

3pridtities 6 Communication, Crime Prevention & Law Enforcement and Cost and Ease of doing
business with Overstrand has a n overarching linkage with
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4.3 Putting programmes/plans/ strategy into action

KPA 1BASIC SERVICE DELIVERY

KPA OS 1 (a)

Effective development of Municipal
Infrastructure

1.1 Introduction

To ensure the long-term sustainability of the
municipal area and its sub-region, the efficient
provision, operation and maintenance of
infrastructure for basic services are crucial. In the
municipal context, basic services are elec tricity,
wa ter, sanitation (sew erage and solid wast e) and
roads (with associated storm water).

Infrastructure for basic services must be provided to
realize the spatial development goals as set out in
the spatial development framework (SDF).

The continued outward spread of low -density
development on the edges of Overstrand towns is
leading to significant and rapid increases in the
urban footprint of the towns. This urban sprawl
threatens the long-term sustainability of the
Overstrand environment and raises the following
concerns:

A Natural undeveloped area and  agric ultural land
are increa singly being consumed by urban
dev elopm ent,

ALlow den sty urban sprawl results in long travel
distan ces. Due to a lack of public transport, this
results in more private road transport that leads
to increasing traffic congestion and CO2
emisdons,

A Low density developm ent increases the cost of
infrastruc ture provision and m aintenance. |t
disdpates the positive effect of agglomeration
and eco nomies of scale, causng op erational
inefficiencies and a wastage of supporting
economic resources and infrastructur e.

To address these concerns, the municipa lity
developed a Growth Management Srategy
(GMS).The GMSusesdensification asthe main tool
to postively redress and counteractthe effects of
urban sprawl. The GMSforms part of the SDFand
was approved by Coun cil in January 2011. The
municipality rece ived an award from the South
African Planning Association for thiswork.

The objec tives of the GM Sare to:

Inform the SDF with an integrated densfication
policy that is area spec ific and sendtive to the
cha rac ter, heritage and environmen tal
conditionsunique to eac h area and town.
Integrate, update and rationalize service
provision and infrastructure planning,

Provide an integrated policy framewo rk that will
guide the detailed planning and design of
ma rket driven de velopment initiatives and inform
the compilation of more deta iled precinct plans
for spec ific areasor identified oppor tunities, and
Align density pat terns, trends and proposals with
the land use manage ment reg ulations, zoning
schemes, infrastructure ca pacity and future

infrastructure requirements.

The masterplansforeach basic infrastructure service
were reviewed and realigned to support the GMS.
The GMS will be reviewed after the Capital
Expenditure Framework (CEF) for the Spatial
Development Framework (  SDB is developed. The
Western Cape Provincial Administration together
with  the Development Bank and Overstrand
Municipality is currently in process of drafting the CEF
The final draft Capital Expenditure Framework (CEF)
has been received. This has not gone through any
public participation yet. The format for the inclusion
into the SDF has also not been finalized and decided
upon. The draft CEF will form part of the review of the
SDF to be done during 2024/25 financial year.

1.2 Water services

Overstrand Municipality has 8 water schemes
supplying the 11 towns and villages with water. The
sche mes and their water sources  are as follow:
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Water schemes Supply areas and water

sources

Buffels River water | (Rooiels, Pringle Bay,

scheme Betties Bay): Buffels River
Dam

Kleinmond water (Kleinmond): Palmiet

scheme River and fountain

Greater Hermanus Benguela Cove to

water scheme Voélklip: De Bos Dam

and 3 well fields with 1 2
boreholes in total

Stanford water scheme (Stanford): 0 The !
Spring and 2 boreholes
Greater Gansbaai De Kelders to

water scheme Uilenkraalsmond):

Kraaibosch Dam and 2

springs
Pearly Beach water (Pearly Beach): Pearly
scheme Beach Dam and

Koekemoer Dam

Buffeljagsbaai  water Buffeljagsbaai): borehole

scheme
Baardskeerdersbos (Baardskeerdersbos):
water scheme 2 boreholes

Table 47: Overstrand water schemes and  supply areas

The above water resources are all considered to be
adequate for the projected population and demand
growth until at least 2030, except for the Greater
Hermanus system, where additional sources will have

to be developed within the next 5 8 7 years to satisfy
the growing demand. Treatment capacity and bulk
conveyance and storage capacity will have to be
upgraded at some of the water schemes over the
next 10 ye ars.

The quality of water supplied to consumers complied
96.62% with the SANS 0241 drinking water standards
for the first two quarters of 2023/24, and the treated
waste water effluent complied 75.77% with the
applicable effluent standards over the same period.

More detail is provided in the Water Services
Development Plan (WSDP) summaryin this document.
The updated WSDP will be submitted to Council in
May 202 4.

The main planning docume nts for wate r services
are:

A The Water Services Development Plan 2022-

2027, to be updated in May 2024

A The Water Master Plan as revised in June 2021

A Compreh ensive Bulk Infrastruct ure Master Plan
(Water and Sanitation) d November 2010,

A Water Service sAsset Regiger June 2023,

A Water Services Audit Report  2022/23

A Overstrand Draft Capital Expenditure
Framework, and

A Several feasibility studies for

upgrade/refurbishment of water facilities,

including the KIleinmond and

and bulk water augmentation options for the
Greater Hermanus area , Hermanus wellfields
augmentation, water pipe replacement,
energy efficiency and alternative energy and
alternative disinfection options at treatment
facilities in view of national chlorine gas
shortages and changing legislation on major
hazardous installations.

Based on these documents, an assessment was
made of the water infrastructure re quirement for
the next 20 years. The assessment isbased on the
following:

 Bulk and reticulation network
includ ed,

requirements are

1 Replacement of current infrastructure that isin
a poor or very poor condition,

1 Projectsalready started (and funded) are not
included,

1 Costs are in Rx 106 (millions), and
1 Costs are based on 2023 prices,

9 The figure for new facilities in cludes the
development of a seawater desalination
scheme in phases in Hermanus, i.e., to provide
an additional water source.

Cost to implement the 20 year s Water Master Plan
(Rm)

Refurbishment
Service New and and ;rlgnt?)l
upgrades replacement
(Rm) (Rm)
Water R735 R450 R1 185

Table 48: Cost to implement the  20-years Water Master Plan
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Details of the projectsincluded in the assessnent
can be found in the planning docum ents
men tioned ab ove.

Major water services projectsplanned for the short to
med ium term are (2024-2027):

A Expansion of the well fields in Hermanus,

A New reservoirs at Sandbaai, Onrus River and
Bettiesbaai,

A Phased replacement and upgrade of the bulk
and reticulation water systems in all areas,
including grey water irrigation infrastructure,

A Refurbishment of the Buffels River Water
Treatment Plant and phased replacement of
membranes at De Kelders, Baardskeerdersbos
and Pearly Beach treatment plants,

A Seawater Desalination scheme for the Greater
Hermanus area,

A Installation of alternative disinfection systems at

wa ter treatment facilities,

Installation of standby power generators at

treatment facilities and pumpstations.

Water Treatment Plant for Buffeljagsbaai,

Upgrade of telemetry systems

Improved security systems at water facilities,

Refurbishment of the water tower at Pearly

Beach and improvement of the treatment

process and development of groundwater

sources.

A New pumpstation and rising main for transfer of
water from Gansbaai to De Kelders.

A Alternative energy and energy efficiency
projects at treatment plants.

p>

> > > >

Progress (July 2022 - January 2024) to attain the 5-
year water services targets mentioned above are:

o Environmental authorization and water use
license were obtained for the expansion of the
Hemel -en-Aarde well fields in Hermanus, and
drilling commenced.

o The water pipe replacement project continued ,
with a focus on the priority areas of Bettiesbaai,
Pringle Bay, and Kleinmond. Tenders for the next
phase will be invited soon.

0 Security systems (e.g. fencing and cameras) are
being improved in phases at water installations.

@]

An application was submitted to the Department
of Public Works for along -term lease of a site in the
Hermanus New Harbour for a desalination plant.

Several additional standby generators have been
installed at water infrastructure facilities to
mitigate the effects of load shedding.

0 The intense flooding of September 2023 caused
funds to be reallocated to the rehabilitation of the
severely damaged De Bos Dam and Hemel -en-
Aarde wellfield bulk pipelines.

Drought situation in Western Cajaad status of
water restrictionsn the Overstrand

No water restrictions are currently in place in any of
the Overstrand water schemes. Water sources are
generally at satisfactory levels , except the one dam
supplying bulk water to Pearly Beach. The situation is
being monitored closely.

The municipality took a pro -active approach some
years ago by firstly implementing a water
conservation and demand management program,

and secondly diversifying its water sources. The result
was an actual reduction in the municipality's total
annual bulk w ater demand by  16.9% from 2008/09 to
2022/23, despite a rapidly growing population. The
volume of water losses was reduced by 25.4% over
the same period. Approximately 21% of the water
demand of the Greater Hermanus area is currently
supplied from groundwa ter sources .

Water security in Overstrand

Groundwater sources were developed successfully in
Hermanus, Stanford, Baardskeerdersbos and
Buffeljagsbaai resulting in a significant reduction in
the municipality's dependence on surface water
sources. The drilling of additional production
boreholes in the Hemel -en-Aarde wellfield in
Hermanus is planned over the next 3 years. In the
medium term ( 5- 7 years), a seawater desalination
scheme is planned for the Greater Hermanus area, to
assist in providing for the future water needs of the
growing population . Unfortunately, loadshedding is
having a negative effect on groundwater
abstraction due to the intermittent power supply as
well as increased equipment  failures.
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Treated wastewater effluent is used for irrigation of Water and sewerage tariffs discourag ing

several sports fields in Hermanus and Gansbaai and excessive use of water;

will be expanded as far as possible. Continued removal of alien vegetation from
catchment areas;

Water conservation and awareness campaigns Maximize the use of treated  wastewater effluent

for irrigation purposes to conserve potable water.
The water situation in Hermanus is posted weekly

on social media and the municipal website by 3-year infrastructure external loan water &
the municipality , and all the municipal dam levels sewerageand electricity

across the area are posted monthly.

Water scarcity billboards exist at all the entrances A 3-year infrastructure external loan was taken up

to Hermanus. for implementation of specific water ,—sewerage
A Dbillboard at the Gateway intersection, and electricity projects from 2021/22 & 2023/24.
Hermanus, illustrates the level of the De Bos Dam The funds are being spent on the upgrades and

and the average water consumption for the replacement of aging bulk  and reticulation water ,
previous week, and is updated weekly. sanitation and electricity infrastructure .

Each consumer receives a  24-month moving All the Overstrand areas will benefit from this loan
graph of water consumption at his/her property over the 3-year period -

with their monthly accounts.

A 3-year contract with a local theatre company Spending forthe 2022/23 financial year on water and

is in place for stagging puppet shows and live sewerage projects amounted to R29.175 million, with
theatre shows with a water conservation theme an estimated R63.79 million to be spentinthe 2023/24
in all the Overstrand areas, targeting primary financial year.

school learners. More than 2600 learners from all

the Overstrand communities were reached in Climate change

2022/23. A new series of shows is planned for April

2024. The aim is to diversify the
Presentations on water issues are made by resources where practical and feasible, ~ i.e., notto be
municipal staff from time to time at ward dependent on surface water sources only. The
committees, seminars etc. feasibility of potential augmentation of existing

groundwater sources, waste water re  -use schemes,
Water conservation and demand management plan and seawater desalination have been investigated,

(WCDM) in addition to utilizing existing surface water sou  rces.
Overstrand Municipality has a WCDM plan as part of The municipality will continue with its successful water
the Water Services Development Plan (WSDP)  which conservation and water demand management
includes the following activities: program, to curtail the demand for potable water as

far as possible.
Replacement of aging water pipelines;

Intelligent pressure management; Options to supply bulk water and sewerage facilities
Replacement of aging water meters; from alternative energy sources and to save on
Remote monitoring of minimum night flows; electricity consumption are being investigated
Refinement of the link between the financial continuously.

database and water distribution zones;

Focused leak detection and repairs; 1.3 Sanitation services

Raising public awareness on water conservation

and demand management  through the media ; Overstrand Municipality has 6 waste water schemes
Engage with large water users with a view of for the collection and treatment of waste water from

improving water use efficiency;
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the 11 towns and villages. The schemes are as follow,
with the relevant areas served in brackets:

Kleinmond waste water scheme ( Rooiels,

Pringle Bay, Betties Bay and Kleinmond);

Hawston waste water scheme ( Benguela
Cove Hawston and Fisherhaven);
Greater Hermanus waste water scheme

(Vermont to Voélklip);

Stanford waste water scheme (Stanford);
Greater Gansbaai waste water scheme (De
Kelders to Franskraal);

Pearly Beach Eluxolweni waste water scheme
(Pearly Beach, Buffeljagsbaai and
Baardskeerdersbos).

Fourofthesixwast ewater treat ment
are considered to have adequate capacity for the
foreseeable future, with the exception of the
Kleinmond WWTW, which is currently being upgraded
soon to be followed by the Hawston WWTW.

The waterborne sewerage drainage networks need

to be extended in Kleinmond, Greater Gansbaai,
Greater Hermanus, Hawston and  Pearly Beach, while
the entire towns of Betties Bay, Pringle Bay, Rooi -Els,
Baardskeerdersbos, and Buffeljagsbaai are still
dependent on the sewerage tanker truck service.
Several sewerage pump stations are in urgent need

of upgrading and/or refurbishment, e.g. Zwinglers
Corner in Hermanus and Onrus Main, and several
additional generators are  stil required to mitigate the
effects of electricity load shedding at sewerage
pumpstations.  Tenders have been called for
upgrades that will  enable the decommissioning of
the Peach House and Sportsgrounds pump stations in
Zwelihle. The Hemel-en-Aarde Estate pumpstation
may also be eliminated in future . Some of the bulk
sewer rising main pipelines will also need to be
refurbished in future.

The main planning do cume ntsfor sanitation services
are:

A The Water Services Development Plan 2022-2027
as reviewed and approved by Council on 31 May
2022, to be updated in May 2024.

A The Sewerage Master Plan as revised in June
2021,
A Compreh ensive Bulk Infrastruct ure Master Plan

(Wate rand Sanitation) d November 2010,

A Sewerage AssetRegister June 2023,
Water Services Audit Report 2022/23.

A Overstrand Draft Capital Expenditure Framework,
and

A Several feasibility studies for
upgrade/refurbishment of wastewater facilities,
including the Kleinmond, Hawston and Hermanus
WWT W8 sepergy efficiency and alternative
energy , and alternative disinfection options at
treatment plants in view of national chlorine gas
shortages and changing legislation on major
hazardous installations.

Based on these documents, an assessment was
made of the sew erage infrastructu re requ irement

P *oratﬁ}stngxt éo%\gp—s.\yﬁesagsessment isbased on the

follow ing:

1 Bulkand network requirements are included ,
1 Replacement of current infrastruct ure that is

ina poor or very p oor condition,

1 Projectsalready started (and funded) are not
included,

§ Costs are in Rx 106 (millions),

1 Costs are based on 2023 prices,

Cost to implement the 20-year Sewerage Master
Plan (Rm)
Refurbishment
Service New and and ;I:nt?)l
ungr{ades replacement
(Rm) (Rm)

Waste R1155 R215 R1 370
Water

Table 49: Cost to implementthe 20-year Sewerage Master Plan

Details of the projects included in the assesanent
can be found in the planning docum ents
men tioned ab ove.

Major sanitation services pro jec tsplann ed for the short
to med ium term are: (2022/2027)

Upgrade of the Kleinmond and Hawston
Wastewater Treatment Works (WWTW) and
some processes at the Hermanus WWTW,
Upgrade of sewerage pumpstations at e.g.
Zwinglers Corner, Peach Houses, Zwelihle Sports
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Grounds , inlet of Hermanus WWTW , and Onrus
Main EIA,

A Extension of sewer networks in Kleinmond,
Gansbaai and Hawston,

A Replacement of sewer rising main pipelines in

Kleinmond and Greater Hermanus, including
treated effluent irrigation pipelines,
A Installation of generators at several sewerage

pumpstations,

A Improvement of security  systems at wastewater
facilities (e.g. fencing and CCTV cameras),

A Upgrade of telemetry systems

A Alternative energy and energy efficiency
improvement projects at wastewater treatment
plants.

Progress (July 2022 6 January 2024) to attain the 5-
year sanitation services targets mentioned above:

0 The upgrade of the Kleinmond WWTW  is well in
progress, for completion by the end of 2024,

o Construction of a new Archimedes screw inlet
pumpstation at the Hermanus WWTW was
completed,

0o The next phase of the installation of
waterborne sewer reticulation in Gansbaai
was completed.

o Security fencing at several wastewater
facilities was improved,

o A section of the treated effluent irrigation
pipeline in Zwelihle was rerouted,

0 Basic sanitation services were installed at
emergency housing areas.

Waste Management
Status of existing landfill sites

Overstrand Municipality has one operating licensed
landfill site, located in Gansbaai. Currently the solid
waste of Gansbaai, Pearly Beach and Stanford is
transported to the Gansbaai landfill site. The
updated estimated remaining lifespanis 12 years.

The Karwyderskraal Regional Landfill which is owned
by the Overberg District Municipality is used by
Overstrand and Theewaterskloof Municipalities as
well as private 3 ™ party usersto dispose of their waste.
It is anticipated that Cape Agulhas Municipality will

also start to dispose of waste at Karwyderskraal to
some extent during the 2024/25 financial year, which
may have a positive effect on future unit costs.

Gansbaai Lifespan

An agreement was concluded in 2018 between

Overberg District Municipality, Theewaterskloof, and
Overstrand Local Municipalities to dispose of their
waste at Karwyderskraal Landfill for the life span of
the entire landfill, currently estimated at 51 years.

The development of the fifth generation Integrated
Waste Management Plan (IWMP) was completed in
2019/2020 for a 5-year period and addresse d all the
information required by DEADP . After discussion with
the Local DEADP officials, it was recommended that
Overstrand apply to have the current approved 5 -
year IWMP extended to realign / link the new IWMP
with the new IDP cycle when due, as the cycles are
supposed to be linked.

Ov er st r &gedetaton BWMP was aligned to the
Provincial IWMP. The new Provincial IWMP for 2023 -
2027 has been completed and endorsed by DFFE.

The 5t generation IWMP served before Council at the
May 2020 Council meeting and was approved.

A high-level summary of the 5 t generation
Integrated Waste Management Plan (IWMP) is
included in Chapter 8 of this document.

The 2013 Integrated Waste Management By  -law was
reviewed and updated during the 2020/21 cycle .The
new updated By -law was gazetted on 29 October
2021 in the Provincial Gazette, number 8513,
following the conclusion of a public participation
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process and Council approval, and a correction
notice was published in Provincial Gazette 8524 on
the 26 t of November 2021.

Waste Management Licensing

Systems are in place, and internal and external audits
of all licensed waste facilities are done in
accordance with the license requirements.

With regard to rehabilitation compliance, alternative

uses of closed landfill sites are pursued where possible,
e.g.,, Pearly Beach Waste water Treatment Works
(WWTW), Kleinmond soccer field, Hawston housing
project, replacing old landfill sites (in consultation
with the Department of Environmental Affairs and
Development Planning {DEADP; Waste
Management). Extension of  the required
rehabilitation dates was granted by DEADP for Pearly
Beach, Stanford, Voélklip, Onrus, Fisherhaven, and
Hermanus . A—request-to—extend—the—rehabilitation——
the—closure—oft—the—Hawsten—landfillsite——and—the—
years-of date-of-issuing-of-the—licenses-. The Hawston

Landfill site surrender process was completed in the

2023/2024 budget cycle, and it is envisioned to

complete the Pearly Beach Ilandfill license

surrendering process during 2024 (the 2023/2024 &
2024/2025 cycles).

Waste Information Management

Weigh bridges are in place at Gansbaai and
Karwyderskraal Landfill sites and at the Hermanus
Recycling Facility and Dropoff, to obtain actual
waste mass. Overstrand Municipality is reporting its
waste information on the IPWIS system of the
Department of Environmental Affairs on a monthly
basis as required.

Waste diversion

The new clean recyclables  materials recovery facility
(MRF) for Overstrand west located in Hermanus
started operation in November 2021 and the
collection of recyclables for the households (two bag
collection system) was also restarted by the waste
collections teams at the same time for the greater

Overstrand has six un-rehabilitated landfill sites.
sites (Pearly Beach, Stanford, Hermanus, Voélklip,
Onrus, Hawston, and Fisherhaven) have closure

Hermanus and Kleinmond administrative areas and is
continuing to show a steady growth in volume of
materials recycled.

The Gansbaai MRF is performing well, and the
volumes are also steadily improving from the low
point experienced during the COVID 19 restrictions
period.

In areas that have Swop Shops, children can take

recyclables to the Swop Shop.  There are currently
Swop Shops active in  Eluxelweni, Masakhane,
Blompark, Stanford, Zwelihle and MountPleasant—.

Organic waste diversion

In line with the Gansbaai Landfill site amended
license , an organic waste diversion plan had to be
compiled and was developed for this site. It had to
show how Overstrand would achieve the required
50% Organic waste diversion target by 2022 and
100% diversion target by 2027. In order to achieve
the 100% requir ed diversion target a trommel screen
has been added to the outer years Capex plan for
installation over the 2025/26 & 2026/27 budget
cycles at the Gansbaai landfill site to assist in getting
towards the 100% diversion requirement which has
been set.

The delivery of puppet shows to Grade R to 3
learners and live theatre to Grade 4 to 7 learners for
recycling has been well received by the schools
and learners. The shows were presented in
Afrikaans, English and isiXhosa and targeted at
Grade R to Grade 5 learners. This is to be continued

in the 2024/25 financial year. For the 2023/24
financial year 11 live theatre shows were presented
and was attended by 1836 learners. For the 2022/23
financial year 12 puppet shows were presented in
October 2022 to grades R to 3 and were attended

by 1897 learners. During the 2021/22 financial year
11 live theatre shows were presented in May 2022 to
the grades 4 to 5 learners and were attended by
1518 learners.

0 Sx Un-Rehabilitated landfill sites

All six
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licenses. The National department of Environmental
Affairs  appointed  Environmental = Assessment
Practitioners to assist the municipality with the closure
licenses. All of the above -mentioned sites must be
rehabilitated and the estimated cost as at 30 June
2023 for the six sites is R94.7 million, VAT excluded.
Overstrand Municipality is exploring alternative ways

to use these sites in order to save the rehabilitation
cost. At Pearly Beach the new waste water oxidation
ponds were constructed on the old garden and
buil derds rubble site.
Hermanus Landfil has been issued by the
Department of Environmental Affairs to mine the old
garden and buil derdés rubbl
and sand were to be used as fill material. This
material is no longer accessible for mining due to the
informal housing structures built on the site.  Approval-
to—move—materialfrom—the Hawston—landfillto——

av-ailableforalternativeuse——The surrender of the
Hawston landfill was completed in 2023/24. A similar
process is also being followed for the Pearly Beach
landfill site and once ¢ ompleted, Overstrand will then
start with rehabilitation of the next site.

1.4 Electrical services

Overstrand Municipality is responsible for electricity
distribution and reticulation in the Greater Hermanus
area, Hawston, Greater Gansbaai area, Kleinmond
and Stanford. All other areas are supplied by Eskom.

The Electrical Master Plan is implemented to
strengthen internal network and infrastructure. The
load on our Municipal network is measured and
monitored regularly to ensure sufficient and reliable
supply. Application for increased capacity from
Eskom will be d one timeously as and when needed.

The main constraint at thi
supply to our demand.

The long -term electricity supply strategy is addressed
by the Electricity Master Plan.

The main planning docu mentsfor elect rical services
are:
9 The Electricity Master Plan
9 Electrical Asset Register
5-year housing plan

A Waste License to mine the ol d

Based on these documents, an assessment was
made of the e lectrical infrastructure req uirements for

StHetn@xt 10TyBds (kY 002d2832)0 the ds&Bhdneis

based on the following:

1 Bulkand internalrequirements are includ ed,
1 Replacement of current infrastructure that isin

a poororvery poor condition,
1 Projectsalready started (and funded) are not

included,
f Costs are in Rx 106 (millions), and
I Gansbaai master plan was updated June 2022

with new cost estimates. Master plan period
from 2022 to 2032.

1 Hermanus and Kleinmond master plans were
updated in June 2022 with a plan period of 2022
to 2032.

Cost to implement the  10-year Electricity Master Plans

Plan (Rm)
Refurbishment
Service New and and ;ngrt:)l
upgrades replacement
(Rm) (Rm)
Electricity R185 R216 R401

Table 50: Cost to implement Electricity Master Plans

Details of the projectsincluded in the assesanent
can be found in the planning docum ents
men tioned ab ove.

Major electrical services projectsplanned for the short
to med ium term are: (2022-2027)

Upgrading of MV/LV networks and network
security in Gansbaai area
Upgrading of MV/LV

security in Stanford area

networks and network
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Upgrading of MV/LV networks and network connections were completed at the end of 2022
security in Hermanus area as part of phase two . The next phases have seen
Upgrading of MV/LV networks and network the  completion of an additional 300
security in Kleinmond area connections completed by end of 2023.
Upgrading of MV/LV networks and network Construction is underway on the remaining
security in Hawston area phases.

Housing projects in Gansbaai area

Housing projects in Stanford area Energy saving initiatives:

Housing projects in Hermanus area
Housing projects in Hawston area
New Birkenhead 66kV Substation

The Municipality started with a load reduction project
in the 2015/2016 financial year. This project entails the
phasing in of 10% LED streetlights over a period of 10

Progress (July 2022- January 2024) to attain the 5-year years. This gives us an energy saving of 50% per light
electrical services targets mentioned above are: fitting.

Overstrand was included in the Energy Efficiency
Demand Side Management programme, whereby
funding was received to replace existing streetlights
with new LED streetlights in various parts of the
Overstrand distribution area. The first lights were
installed in the Kleinmond area recently. To date
lights have been installed in the Kleinmond,
Hermanus and Stanford areas.

The Beverley Hills/ Blompark portion of the
Gansbaai Housing projects have started in
January 2018. The Beverley Hills portion of the
project was completed in September 2021 with
phase 1 and 2 of the Blompark portion
completed in November 2022  and October 2023.
Phase 3 of Blompark is currently underway

DOE funds are insufficient to complete all
electrification on housing projects. To complete
these projects successfully, DOE will need to
provide more funds or council will need to
provide bridge funding.

New Birkenhead 66kV Substation & Application
has been made to Eskom for a new 66kV
metering point. Construction on the new 66kV
Substation has started with an estimated
completion in August 2024.

Re-electrification of Mandela Square in Zwelihle, 1
Hermanus has been put on hold.

The medium voltage and low voltage upgrade

and replacement in the Overstrand area are in
process.

The Hawston Housing project started in February
2019 and will be completed over a two -year
financial period. The installation of the electrical

Overstrand also implemented a Hot Water Cylinder

(HWC) control project whereby HWCs are switched

during peak periods from Eskom. 6400 control units

were installed in the Overstrand Area. The system
shifts an average | oad of 1,
evening p eak.

Climate change:

July 2016 mar ks the i mpl emer
Small Scale Embedded Generation Guidelines. From

this date Overstrand has given all consumers with

Small Scale Embedded Generation (SSEG) systems

the opportunity to apply for a grid -tied connection.
Consumers can apply for municipal approval, install

a bi -directional meter and have the opportunity to

. be compensated for each unit fed -back into the
network was completed in Jan 2020 and 165 municipal grid at an annually approved municipal
new houses have been connected at end tariff. These customers, however, need to be NET

January 2021. At end May 2021 all 377 houses
were connected to the electrical network.

The Gansbaai housing project started in
September 2021. A total of 200 new electricity To date (Jan 2024) we have
connections were provided by end of January
2022 completing the first phase of the multi -
phased electrification project. A further 185

consumers using more electricity from the grid than
they put back.

forty -seven (47)
connected installations in the Overstrand area.
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All grid tied installations need to comply with the
relevant regulations as set out in our ~ SSEGGuidelines.
lllegal connections feeding back into our grid will be
treated as a tamper and the relevant council
approved tamper fees will be applicable in all
instances.

All backup or renewable energy generation
installations  within the Overstrand Electricity
Distribution area should be registered with
Overstrand Municipality, even if they do not feed
back electricity into the network.

All documents required for an application can be
found on the municipal website at
http://www.overstrand.gov.za/en/documents/elect

ricity . Any enquiries can be directed to 028 384 8358
/ 028 316 5600 or enquiries@overstrand.gov.za

Green Energy
Refer to the SSEG implementation mentioned above

On 28 April 2021 a Renewable energy item was
approved by Overstrand
states the following:

Council approves that the municipality transition its
energy supply, where feasible, to low carbon and
renewable sources, in compliance with the revised
Regulations on New Generation Capacity and all
other relevant regulations, by:

Continuing with the Small-Scale Embedded
Generation program  (SSE)

Developing renewable energy sources

Procuring renewable energy from Independent
Power Producers; and
Maki ng t he
available to compliant and approved energy
producers and energy traders to wheel energy
over the municipal network.

Overstrand was also recently included in the
Municipal Energy Resilience Project on Provincial
level. Various discussions are underway with
interested parties regarding the purchasing of
electricity as well as wheeling electricity over our
network. We are thus exploring all possible avenues.

muni cipalityds

As part of the project, a Cost of Supply study for
electricity services was completed. Overstrand also
received funding for the updating of their electricity
master plan which included a grid capacity
connection study. The study will assist Overstrand in
identifying where and at what capacity renewable
energy can be accommodated in our electricity
network.

The number of renewable installations in the
Overstrand area is increasing at an exponential rate.
Overstrand is trying its best to include renewables into
its energy portfolio whilst still providing a safe, reliable
and sustainable electricity supply to i ts customers.
One of the main challenges experienced currently is
the successful management and implementation of
renewables, taking into account the multiple
changes in regulatory frameworks, various
generation possibilities, increasing applications and
the shortage of personnel and funding in this sector.

Renewable Energy Plant
With the goal of procuring renewable energy from

Mu n i cindgpandenttPgwirsProduaens by2026, a reqletst for

proposals for the establishing of a renewable energy
plant on municipal land in Kleinmond will be
advertised soon.

Wheeling

Two years ago, (in 2021), Council gave approval to
make the Municipalityods el
to compliant and approved energy producers and
energy traders to wheel energy over the municipal
network.

The method of 6wheel ing el
grid is where private generators at one location can
supply electricity to a buyer or off -taker in another
location via the municipal network. Electricity
wheeling could be introduced as soon as 2024.

In most cases wheeling will take place over a
combination of municipal and Eskom networks which
will mean that generators will need to comply with
the regulations and policies of both authorities.

LOAD SHEDDING IMPACT ON MUNICIPAL SERVICE

DELIVERY
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The current persistent | oad shedding impacts
municipal service delivery across the entire
organisation in the following ways:

i. Impact on our water and sanitation infrastructure

The increased intensity of electricity load shedding by
Eskom is severely
water and sewerage services in terms of efficiency
and cost.

The municipality installed diesel power generators at
many of the critical water and sewerage treatment
facilities and pump stations, although there are still
significant needs remaining in this regard. The
Western Cape Government provided  financial
assistance to municipalities for the installation of
additional generators  during 2022/23, which assisted
Overstrand Municipality to install a total of 11
additional generators, also contributing own funds.

Significant additional costs are incurred for the
continuous refueling of generators, increased
maintenance and repair costs , additional monitoring
requirements, and hiring of mobile generators and
security services and tanker trucks to empty
sewerage pumpstations which are not equipped
with generators yet. Loadshedding is having a
negative effect on groundwater abstraction due to

the intermittent power supply as well as increased
equipment failures.

The municipality is doing everything possible within
budgetary constraints to prevent water supply
interruptions and sewerage overflows resulting from
load shedding. Alternative sources of energy are also
being investigated.

ii. Impact on municipal electricity infrastructure

Inrecentdays (Jan 2023), loadshedding has become
a more regular event with crippling effects on
businesses, communities and municipal infrastructure
and revenue. The increase in vandalism, theft and
illegal connections within these periods have a
detrimental effect on the operat ional expenditure,
network stability and the safety of our communities.

iii. Impact on maintenance services

The communication lines are not in service during

i mpacting

load shedding. The cellphone network which is the
organizations most used method of communication
is not available during load shedding which has an
adverse impact on the rendering of basic services.
Although we have generators installed at most
offices, t here are still offices which are completely
offline during loadshedding. There are also major
chdlléhgedNYuRng Gtage 5 & t6YoP Padshébbirg
where power interruptions of more than 4 hours are
experienced, w hich may lead to water interruptions
and sewer spillages.

Mitigating measures:

Requested that generators be installed at offices
where there are no generators available. We are also
constantly monitoring the impacts to improve our
response times and our ability to react to
emergencies.

iv. Impact on _the M unicipal ICT infrastructure
How severe has the impact been?

1. Main Data Centre & Comms Data Centre

Main Data Centre has additional large backup UPS
system which has now been upgraded to last for
about ~ 11 hours uptime, however it is only for the
data centre, not the entire admin. This affects
business continuity if the main generator goes down.

2. Network

High Sites have large UPS battery capacity to serve its
load, however we are constantly having to
upgrade/replace the batteries as the frequent
power outages is impacting the load and recharge
the batteries can hold. This is limited by both funds for
batte ry packs and global supply chain available of
stock.

If High Sites goes down, then the area(s) that it feeds
will have no network/telephone connectivity. The

frequency of outages is draining the batteries faster
and decreasing their capacity, resulting in
decreased uptime.

If the main site and comms go down, then the
telephone systems will be unavailable for the main
site/Hermanus and nearly all remote offices/areas. If
a network area goes down, then their telephone

systems will be unavailable, except for those areas
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that are fed directly via a alternative telephony
internet link.

3. Main Systems

Core business system aggregate to Main Data
Centre and are therefore contingent on power to
that location.

When we have a pending outage that cannot be
avoided and there is no backup power, we must put
systems off manually an hour before he time [it takes
this long to power down all systems and storage] and
then another hour to bring the systems up and check
that they are operational. This is not the norm, but it
is safer that hard downing or switching off systems,
where they will fail, corrupt, or break.

Communications with the internet and other comms
goes down when the comms data center goes
offine 9 it implies that there is no emalil, internet
connectivity and other online systems availability
during this time.

3. Disaster Recovery

Although the DR backup systems are affected by
either the main site going down, the network
unavailability or the DR site itself having no power.
The systemsarer esi | i ent
the systems come back online.

Organisation wide , how is the municipality mitigating
the load shedding impacts?

Most of the areas that have generators were initiated
by ICT to stay online and provide services . We have
been rolling out UPS to users constantly, replacing
faulty UPSds andlown leafieries.cThisn g
has become more prevalent over the last few years.

We have also upgraded large UPS systems capacity,
invested in better batteries and replaced battery
packs regularly to ensure optimal performance.

1.5 Roads

The main road system in the Overstrand Municipality
consists of National Road N2 which runs east to west
in the vicinity of Botriver along the Northern boundary

enough to

of the Municipality for a length of 7.63 km. SANRAL is
responsible for the maintenance and rehabilitation of
national roads. The total length of  Provincial roads in
the area is 573km (230km surfaced and 343km
gravel). The Municipality is responsible for the local
municipal roads with a total length of 609km (431km
surfaced and 178km gravel). The av erage condition
for munici pal roads is good to very good (Source,
Overstrand 2013 Integrated Transport Plan (ITP) ).

The Integrated Transp ort Plan (ITP) reviewed in May
2013 is summarised in Chapter 8 of the IDP.  The latest
(2019/20) review was hampered by the Covid -19
pande mic and still in process.

The Overstrand Transport Plan Volume 1 which was
developed by the Department of Transport and
Public Works will serve along with the Integrated
Transport Plan (ITP) as the Road Transport Plan for the
Overstrand Municipality

The main planning do cuments for roadsare:

i The Integra ted Transport Plan,

i The Pavement Management System (PMS)
and

1 The Roads Asset Register.

Based on these docum ents, an assessment was
Orfadet & Rhe YoBdS inWddtuBture requiremen ts for
the next 10 years (i.e. 2020-2030). The assessment is
ba sed on the following:

A Upgrading of gravel roadsto surfaced roadsare
included,

A Only municipal streets and municipal road
projects are included . Projects by the Provincial
Departm ent of Transport are excluded,

A "Replacement of current infrastructure that isin a
poor or very poor condition,

A Projects already started (and funded)
included,

are not

Costs are in Rx 106 (millions), and

A
A Costs are based on 2019 prices.
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Details of the projects included

in the assessment

can be found inthe plan ning docum ents mentioned

ab ove.

Cost to implement the 10 -year Roads and Transport
Master Plan (Rm)

Refurbishment

Service New and and Z—I;)rt:)l
upgrades replacement
(Rm) (Rm)
Roads and R310 R241 R551
Transport

Table 51: Cost of roads infrastructure
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Progress on implementation of the Overstrand Local Municipality Transport Projects as per the curren
Integrated Transport Plan (ITP)

Table below is an extract of the current ITP and states the progress of project implementation to date i.e., end
January 2024.

Progress to date -
Project Description Town end January 2024
TRAFFIC SIGNS, ROAD MARKINGS & ADVERTISING SIGNAGE
Road signs and markings by Traffic Department and Operational . )
g gs by P P Various Ongoing
Managers

SURFACING OF GRAVEL ROADS
As per roads surfacing programme Various Ongoing

UPGRADING OF INTERSECTIONS
R43/Vermont Ave. For safety reasons. Provincial project.
Construction started August 2011 0 mid July 2013.
R43/Kidbrooke. For safety and capacity reasons. Provincial
project. Construction started August 2011 0 mid July 2013
UPGRADING OF ROADS & STORMWATER SYSTEMS

Hermanus Completed

Hermanus Completed

Sandbaai upgrading gravel to surfaced roads Sandbaai Ongoing
Greater
Gansbaai upgrading gravel to surfaced roads Ongoin
Pg 94 Gansbaai Area going
Masakhane main Storm water system  to detention pond Masakhane Completed
Ongoing
Contracts

implemented when
funding becomes
Master planning of Storm water systems in all towns All available.

Hermanus CBD &
Industrial Area contract

completed.
PARKING
Hermanus Station site phase |, 650 parking bays Hermanus Station Completed
Hermanus Station site phase I, 300 parking bays Hermanus Station Completed
. . . Parking provide d atthe
Hermanus CBD, 300 bays in multi storey parking garage Hermanus ap

Woolworth scentre
FACILITIES FOR THE DISABLED
Ensure that all road traffic signs along routes have a minimum

i Ongoin
clearance height of 2.1 metres All going
Reserve adequate disabled parking bays in areas with high

. a . - P g bay g All Ongoing
economic or tourist activity
Disabled friendly access to transport infrastructure All Ongoing

PUBLIC TRANSPORT
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Project Description

Redevelop Hermanus CBD Public Transport Facility

Shelters on Sandbaai/Hermanus Link Road

Town

Hermanus

Hermanus

TRAFFIC CALMING & PEDESTRIAN SAFETY

Experimental speed humps at stop streets

Kleinmond

NON-MOTORISED TRANSPORMNMT)

Expansion of pedestrian facilities and  cycle lanes

MAINTENANCE
As per Road Maintenance Programme
ROAD CONSTRUCTION
C0527.04: Upgrade TR28/1 06 Mount Pleasant/Hermanus

Gansbaai to Elim (DR 1205), provincial project. Road upgrade
from gravel to surfaced standard

C0838.01 Upgrade DR1214 0 Franskraal

C0838.03 Re-gravel DR1264 & Kleinmond

C0838.04: Upgrade MR269 o Hemel -en-Aarde (Upgrading and
safely improvements to the MR269 Hemel -en-Aarde road)

C0986: Reseal sections of TR02701 from i/s with  TR02801 to Rooi Els

Hermanus Parallel Road

Hermanus

All

Hermanus

Gansbaai

Gansbaai

Kleinmond

Hermanus

Rooi-Els

Hermanus

Table 52: Progress on implementation of Overstrand's current ITP projects, end January 202

Progress to date -
end January 2024

Planning in progress

Completed

Implemented, to be
monitored

Implementation will be
prioritized and
implemented in
accordance with NMT
Master plan and
available funding

Ongoing

Completed
Completed

Completed
Completed

Completed

Completed

Ongoing. Discussion has
been undertaken with
the Provincial
Department of
Transport for funding
assistance
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Major roads projectsplanned by the province over
the short to medium term are:

Please note that commitments to any of the listed
projects are disclaimed as other implementation
priorities may emerge beyond our control

Refer to Chapter 7 section 7.6 for roads projects to
be imple