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PROPOSED EXTENSION: ALTRON DIGITAL BUSINESS, A DIVISION OF ALTRON
TMT (PTY) LTD; CIMSO BUSINESS SOLUTIONS AFCIMSO BUSINESS
SOLUTIONS AFRICA (PTY) LTD [PSD DISTRIBUTIONRICA (PTY) LTD [PSD
DISTRIBUTION]; ESRI (ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE SA
(PTY) LTD); ESRI (ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE SA
(PTY) LTD); GEODEBT SOLUTIONS CC; IGNITE ADVISORY SERVICES;
MAXITEC; PAYDAY SOFTWARE SYSTEMS (PTY) LTD; SOLVEM CONSULTING
(PTY) LTD; SPINNINGYOURWEB (PTY) LTD; WATER MANAGEMENT SERVICES
cC

J van Asperen Divisional Manager Business Architecture and Customer
Relations
24 June 2025 (028) 313 8959

1. Executive Summary

The purpose of this report is to provide the necessary information and
motivation on the proposed amendment of the Contracts as listed in
paragraph 6.12, ending 30 June 2025, in terms of the enabling provisions of
Section 116(3) of the Local Government: Municipal Finance Management Act,
Act No. 56 of 2003 (MFMA), in order to enable the Accounting Officer to take
an informed decision when considering the request for the amendment of the
contracts.

2. Service Delivery and Budget implementation Plan - IGNITE

Directorate: Municipal Manager
Department: Division Strategic Support Services

Directorate: Financial Services

Department: Division Financial Accounting

Department: Division Revenue Management

Department: Division Expenditure, Fleet & Asset Management
Department: Division Supply Chain Management

Directorate: Community Services
Department: Parks, Recreation, Cemeteries & Refuse Removal
Department: Facilities, Halls & Building Maintenance

Directorate: Infrastructure Services
Department: Building Control
Division: Civil Engineering Services

Directorate: Corporate Services

Department: Division Information & Communication Technology
Department: Division Human Resources Management
Department: Division Business Architecture & CRM
Department: Administrative Support Services
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Directorate: Municipal Public Safety
Department: Division Fire, Rescue & Disaster Management
Department: Division Law Enforcement Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable, and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)
Overstrand Municipality Supply Chain Management Policy, as amended
Overstrand Municipality Contract Management Policy, as amended

MFMA Circular No. 73 issues by National Treasury

6. Background/Discussion/Evaluation/Conclusion

6.1 Background

Section 7 of the Occupational Health and Safety Act, 85 of 1993, requires the
employer to establish and review a Health and Safety Policy. The purpose of
the policy is to provide and maintain as far as reasonable and practical a work
environment that is safe and without risk to the health of employees.

Section 116(3) of the MFMA provides as follows:

“(a) the reasons for the proposed amendment have been tabled in the council
of the municipality or, in the case of a municipal entity, in the council of its
parent municipality; and

(b) the local community-

(i) has been given reasonable notice of the intention to amend the contract or
agreement; and

(ii) has been invited to submit representations to the municipality or municipal
entity.”

No comments were received by the closing date of 21 March 2025.

Section 116 (3) of the MFMA should however be read together with MFMA
Circular No. 73 issued by National Treasury, May 2013. In terms of the said
circular, the following power/duty was conferred to Council which is cited as
follows: (emphasis added)

“Considering the reasons for the proposed amendment of a contract or
agreement and any representations that may have been received regarding
the proposed amendment of a contract or an agreement procured through the
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supply chain management policy of the municipality and deciding whether to
consent to the amendment of the contract or the agreement”. (emphasis

added)

The municipality should ideally have a single business system with a single
database and workflow. Considerations to introduce such a strategy for
business systems should however always be assessed carefully against initial
investment costs for such ventures, as well as the potential risks if the
anticipated operational efficiencies and return on investments are not realised
- this is done by the ICT Steering Committee.

Migration strategies for local government institutions must remain aligned with
architectures and technologies of selected manufacturers as well as trusted
relationships with selected service providers. Investments made by local
government institutions in business system architectures and trusted
relationships with service providers are seen as long-term investments which
cannot readily be changed without exposing the municipality to continuity and
contingency risks.

The portfolio of ICT contracts terminating on 30 June 2025 for which a Section
116(3) process is followed are:

| Ref no Service Description of Service
_ Provider name
SC1327(Il) | ALTRON DIGITAL SOFTWARE USED TO
/2013 BUSINESS, A MANAGE TIME AND
DIVISION OF ALTRON | ATTENDANCE OF
TMT (PTY) LTD EMPLOYEES
SC1701D/ | CIMSO BUSINESS AMENDMENT OF
2016 SOLUTIONS AFCIMSO | SC1701A/2016: SOFTWARE
BUSINESS AND WEBSITE FOR CARAVAN
SOLUTIONS AFRICA PARK/CAMPING
(PTY)LTD [PSD RESERVATIONS FOR A
DISTRIBUTIONRICA CONTRACT PERIOD ENDING
(PTY)LTD [PSD 30 JUNE 2025
,_ DISTRIBUTION]
SC1634C/ | ESRI AMENDMENT OF
2015 (ENVIRONMENTAL SC1634B/2015: PROVISION
SYSTEMS RESEARCH | OF GEOGRAPHIC
INSTITUTE SA (PTY) INFORMATION SYSTEMS
LTD) (GIS) SERVICES IN THE
OVERSTRAND MUNICIPALITY
AREA ENDING 30 JUNE 2025
SC1793B/ | ESRI PROPOSED AMENDMENT OF
2017 (ENVIRONMENTAL SC1793A/2017: THE
SYSTEMS RESEARCH | ACQUISITION OF A CAPPED
INSTITUTE SA (PTY) ELA LICENSING FEE FOR THE
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LTD) GIS SYSTEM FOR A
CONTRACT PERIOD ENDING
30 JUNE 2025
SC1327(x) | GEODEBT SOFTWARE TO MANAGE THE
(viii)2013 | SOLUTIONS CC DEBT COLLECTION FROM
RESIDENTS WHOSE
PAYMENTS OF MUNICIPAL
RATES AND TAXES ARE IN
AREAS.
SC1327(vi) | IGNITE ADVISORY SOFTWARE USED TO
/2013 SERVICES MANAGE THE INTEGRATED
DEVELOPMENT PLAN, THE
SERVICE DEVELOPMENT
AND BUDGET
IMPLEMENTATION PLAN AND
INDIVIDUAL PERFORMANCE
MANAGEMENT
SC1970/20 | MAXITEC PROVISION OF SERVICES TO
19 HOST, MAINTAIN, POSSIBLY
RE-DESIGN AND UPRADE
THE WEBSITE OF THE
OVERSTRAND MUNICIPALITY
FOR A CONTRACT PERIOD
ENDING 30 JUNE 2022
SC1327(ix) | PAYDAY SOFTWARE | PAYDAY - HUMAN
/2013 SYSTEMS (PTY)LTD RESOURCES MANAGEMENT
AND PAYROLL BUSINESS
SYSTEM
SC1327(i) | SOLVEM CORE FINANCIAL BUSINESS
2013 CONSULTING (PTY) SYSTEM (LICENCE FEES).
LTD
SC2156A/ | SPINNINGYOURWEB INTERGRATED CLOUD AIDED
2020 (PTY)LTD DISPATCH SOLUTION
SC1327(iv) | WATER BUSINESS SYSTEM
/2013 MANAGEMENT THROUGH WHICH THE
SERVICES CC MAINTENANCE OF ALL

PROPERTY AND
INFRASTRUCTURE ASSETS
IN THE MUNICIPALITY IS
DONE.
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6.1 Discussion
6.2.1 Section 116(3) Notification for Publication

Date of Advertising: 19 February 2025
Method of Advertising: Hermanus Times
Closing date for comments: 21 March 2025

No comments were received by the closing date of 21 March 2025.
6.2.2 Motivation

The intention of MFMA Circular No. 80 (Municipal Financial Systems and
Processes requirements in support of the Municipal Standard Chart of
Accounts (mSCOA) was to ensure that municipalities going forward, when
reviewing and/or considering compliance of systems of financial management
and internal control, going forward, are empowered to do so in the most
appropriate manner. In this regard it is advised that, given the requirement to
comply with the Standard Chart of Accounts for Local Government
Regulations, 2014 (mSCOA Regulations) with effect from 1 July 2017, and the
recently articulated business processes, municipalities are advised to:

° Avoid wasting public funds on unnecessary and fruitless ICT and internal
control system changes.

. Conduct the appropriate level of assessments and/or ICT due diligence,
if necessary, as envisaged and guided through Municipal SCOA
Circulars No. 5 and 6.

. Assess the most economically effective approach to ensure that the
municipality is compliant, from a systems perspective, with the
requirements of the mSCOA Regulations as a first priority. Compliance
with the business processes, as envisaged and specified in Annexure B
of MFMA Circular No. 80.

In order to avoid unnecessary wastage of state resources, it is strongly
recommended that municipalities first consider carefully whether any change
of ICT-related systems of financial management and internal control are
warranted. In the event that a material upgrade or change to the existing
package of systems are indeed warranted and cannot practically be
addressed economically through engagement with present service providers,
then municipalities are reminded that due process should be followed. In the
event that procurement is at all necessary, then municipalities are advised to
compare system costs against offerings available in terms of transversal
contracts.
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6.2.3 Conclusion

It remains the strategic intent of the Municipality to assimilate similar
functionalities from Business Systems deployed in the municipality into one
Business System where possible, with the intention being to at least, build the
integration of the functionalities of Business Systems where it is cost effective
and functionally viable and is mSCOA compliant.
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AGENDA : ORDINARY COUNCIL MEETING 27 JUNE 2025

8. Staff Implications

A structured project management approach will be followed for systems
conversions. Management will make staff available to participate in the
conversion projects as may be applicable from time to time.

. Comments from other Departments, Divisions and Administrations

Expenditure & Asset Management
No objection to the report as it is of an operational nature with no direct impact
on the capital asset expenditure of Council.

Contract Management Office

It is confirmed that the content of this submission is in full compliance with the
regulatory requirements of Section 116 (3) (MFMA, 2003) and the Overstrand
Supply Chain- and Contract Management Policy Frameworks. Since the
contracts are of tariff nature, and the contract values could not be determined
from the beginning of the contract, Circular 62 of National Treasury
recommends that a public participation process be followed to amend the
contracts (section 116(3) of the MFMA).

The period advertised for public comments and recommendations ended on
21 March 2025. Cognisance should be taken that no recommendations or
representations were received from the local community on 21 March 2025.

10.Annexures

Annexure A: Public Notice of intention to amend the Contract
Annexure B: Addendum to the Contract (intent to amend)
Annexure C: SCM Compliance checklists

Annexure D: ICT Steering Committee Minutes

RECOMMENDATION TO THE COUNCIL.:

1.

that cognisance be taken that no recommendations or representations were
received from the local community by closing date of 21 March 2025; and

that cognisance be taken of the reasons for the amendment of the contracts or
agreements for ICT related systems and services as listed in the schedule
below, in terms of the enabling provisions of Section 116(3) (a) & (b) of the
Local Government: Municipal Finance Management Act 2003 (Act 56 of 2003),
and that the amendment be consented to:

Ref no Service Provider name
SC1327(ii)/2013 Altron Digital Business, a Division of Altron TMT (Pty)
Ltd

SC1327(vii)/2013 Business Engineering (Pty) Ltd

SC1701D/2016 Cimso Business Solutions Afcimso Business
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AGENDA : ORDINARY COUNCIL MEETING 27 JUNE 2025
| Solutions Africa (Pty)Ltd
SC1634C/2015 ‘ Esri (Environmental Systems Research Institute) SA
B | (Pty) Ltd B
SC1793B/2017 | Esri (Environmental Systems Research Institute) SA

(Pty) Ltd

“SC1327(vii)/2013

SC1327(vi)/2013

| Geodebt Solutions CC

ignite Advisory Services

SC1970/2019

Max Internet Technologies cc t/a Maxitec

SC1327(ix)/2013

PayDay Software Systems (Pty) Ltd

SC1327(i)/2013

Solvem Consulting (Pty) Ltd

SC2156A/2020

Spinningyourweb (Pty) Ltd

SC1327(iv)/2013

Water Management Services CC

RESPONSIBLE OFFICIALS:

D O'NEILL
CHIEF FINANCIAL OFFICER
D ARRISON

N MICHAELS

S MULLER

C JOHNSON

C ROETS

E HOONEBERG
H VAN TONDER
H VORSTER

J VAN ASPEREN
L BUCCHIANERI
L COETZEE

L SMITH

R LOUW

T STEENBERG

TARGET DATE FOR IMPLEMENTATION: 01 JULY 2025




2293

19 Februarie 2025
Annexure A

Legal Notices | Geregtelike Kennisgewings

10 Hermanus Timas GEKLASSIFISEERD CLASSIFIEDS

OVERSTRAND R(S)
MUNICIPALITY / MUNISIPALITEIT / UMASIPALA Please be advised that the bids tabled below 2 3 District
Municipality’s website and on Nntionnl Treasury's Tondar E-peml.
. NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the Visit the following websites fo view the www,odm.ong. or
View OVERSTRAND MUNICIPAL COUNCIL will be held in the BANQUETING wwpstenders.gova
. HALL, CEVIC CENTRE, HERMANUS on WEDNESDAY, 26 FEBRUARY 2025 For enquiries, please contact the SCM office — Mr J Harmse at 028 050 0920 or via emal at jharmse@odm.ora.za.
our vacancies at 10:00.
" Bid Date of tender Site visit
online at KENNIS GESKIED HIERMEE dat 'n GEWONE VERGADERING van die niicBar Bld description document 1Briefing Closing date
OVERSTRAND MURNISIPALE RAAD gehou sal word in die BANKETSAAL, avaltability session
BURGERSENTRUM, HERMANUS op WOENSDAG, 26 FEBRUARIE 2025 i of ists and an i
b‘o'u ndm“lu-bu om 10:00. TH— therapist for the period ending 30 June 2027 L
OKU KUKWAZISA ukuba INTLANGANISO yeBHUNGA LIKAMASIPALA 1282024 ﬁ:‘pvomvﬂzm ;erm?le sefcywicz nm?de‘;'(i) Rfvr 31: 4 V:a:nesday. A N:oad-v.
WE-OVERSTRAND, iza kuba se eBANQUETING HALL, KWIZIKO LOLUNTU, iring and refiing ai gas cysnceve far tha Roa @ February 2026 24 March
Uploaded ©HERMANUS ulWESITHATHU, Umhla we 26 FEBHRUWARI 2025 Depertment, for the period ending 30 June 2027 08:00 2025 12:00
ngeye-10:00. installation of new guardrails on DR1206 Detaifs in tender
everY Friday. T29-2024 (Buffeljagshaai — upgrading project) — labour only advertisemant
MUNICIPAL MANAGER / MUNISIPALE BESTUURDER / UMPHATHI MR R BOSMA
BO L Akl N KAMASIPALA MOrICIPAL MANAGER
="\ media NOTICE/K AZISO 07/2028 ~ ARINAWILEON
AUCTION OVERSTRAND MUNICIPALITY OVERSTRAND-MUNISIPALITEIT UMASIPALA WASE-OVERSTRAND

IN THE HIGH COURT OF SOUTH AFRICA
WESTERN CAPE DIVISION, CAPE TOWN

CASE NUMBER: 7101723

Inthe matter between:

NEDBANK LIMITED EXECUTIONCREDITOR
(Reg. No, 1853/000005/08)

and

DEBBY HAZEL VAN WYK N.O. JUDGMENTDEBTOR
(In her capacity as duly appointed executor in the estate of the late
WYNANDPETRUSJOHANNES SWART)

NOTICE OF SALE
(The sale shall be subject to the terms and conditions of the High
Court Act No 59 of 1959 and the Consumer Prataction Act No 68
of 2008 as amended, In pursuant of an ordar granted against the
defendant for money owing 1o tha plaintiff and the ndes
promulgated thereunder)

The pro ﬂs ich wilk bs ut up for auction on THURSDAY, 13TH
MI\AJ I'rs at 10:00 sl e BONDED PROPERTY, 37 PROTEA
STREET, CALEDON, WITHARESERVE OF: R1000 000.00.

By way of physical a«endsm at the BONDED PROPERTY, 37
PROTEASTREET, CALEDOI

CERTAIN: ERF 1157 CALEDON
PROVINGE: WESTERNCAPE
REGISTRATION DIVISION: CALEDON
ISTRICT:
MEASURING: 1231 {ONE THOUSAND TWO
HUNDRED ANDTH]RTY ONE)
AS HELD EY THE DEFENDANT UNDER DEED OF TRANSFER
NOT5360/19!
SITUATEAT 37 PROTEA STREET, CALEDON
2.
The following i

{MPROVEMENTS:
3X BEDROOMS, 1X KITCHEN, 1X DINING ROOM, 1 AND HALF
BATHROOMS, 1X LIVING ROCM, 1X GARAGE.

ZONING: Residential {nol guarantead)

The sale shall ba subject to the terms and conditions of the High
Court and the rules made tharsunder and the Purchaser {other lhan
the Exectiion Creditor) shall pay a depasit of 10% aof the purchase
price in cash at the time of the sale.

Tha balance shall be paid against transfer and shall be secured by a

guaranlu Issued by a financial institution approved by the
orhisorher:

sheriff within 21 days after the sale.

The proparty may be taken rossasslon of after signalure of the
canditions of safe, payment of the deposnl snd upon the hahancle of

Should the purchaser receive possession of the property, the
purchaser shall be Bable for occupationalrental at arate of 1% ofthe
pumf}asc price per month from date of accupation to date of
transfer.

The full Condltions of Sele and rules of auction may be Inspected at

the offices of the SHERIFF'S OFFICE CALEDON, 27 DEMPERS
STREET, CALEDON prior Lo the auction.

Take further nolice thal:

1, This sale fa i
in the above court,
2. Rules ofthe aucti i

E EDON 24 hours i

F'S O
tothe auction,
3. Registrati 8 buyerisap
the conditions, interalia:
3. &)Directive ofthe CONSUMER PROTECTIONACT 68 OF 2008
(URLh info,gov.zalviewDown| 15y
b) All bidders are reguired ta present their Identity Documem
together with their proof of residenca for FICA complience.
c) All bidders physically attending the auction are required
to pay R15 000,00 {refundable) registration fea prior to the
commencement of the auction in order to obtain
a huyer's card,
4, nglshallon condilions.

" and sale costs Bccording locourt nules apply

The auction will be conducted by the Sheriff, AWITBOO],
or his Deputy.

DATED at ODENDAALSRUS this 22™ day of JANUARY 2025,

CAHJVANVUUREN
Attomey for Plaintiff
VAN VUUREN ATTORNEYS
114 Josies Street
ODENDAALSRUS 9480
POBox437
TELO57 3981471
¢/o MOSTERT & BOSMAN
PER: JSTEYN
3rd Floor, Madison Square
Cnr Carl Cronje & Tyger Falls Bivd
Tyger Fells, Tygervalley,

LE

MILI
(Ref: JSIRII(IIWJ!!ZS)
E-mail: fkam

mm_n_q.
MACROBERT INC.
The Weml

3rd Floor, thn Road
CAPE TOWN

(Ref: G, van der Merwe)

SHERIFF
CALEDON
TEL: 0284251286

EMAIL:
REF:  CVVI1082/23/RM

NOTICE IN TERMS OF SECTION [15(3) OF THE
LOCAL GOVERNMENT: MUNICIPAL FINANCE
MANAGEMENT ACT, 2003 (ACT 56 OF 2003} FOR
THE PROPOSED AMENDMENT OF THE EXISTING
AGREEMENTS WITH:

L. ESRI SOUTH AFRICA FOR SCl&4C/2015:
PROVISION OF GEOGRAPHIC INFORMATION
SYSTEMS {GIS) SERVICES IN THE OVERSTRAND
MUNICIPALITY AREA ENDING 30 JUNE 2025

1. ESRI SOUTH AFRICA FOR SCI793B/2017: THE
ACQUISITION OF A CAPPED ELA LICENSING
FEE FOR THE GIS SYSTEM FOR A CONTRACT
PERIOD ENDING 30 JUNE 2025

BUSINESS ENGINEERING (PTY) LTD FOR
SCH327 (vii)/20§3: DOCUMENT ARCHIVING AND
AUTOMATED PROCESS AND WORKFLOW
BUSINESS SYSTEM

4. BYTES SYSTEMS INTEGRATION A DIVISION OF
ALTRON TMT (PTY) LTD FOR SCI327 (i)2013:
SOFTWARE USED TO MANAGE TIME AND
ATTENDANCE OF EMPLOYEES

5. IGNITE ADVISORY SERVICES FOR SC1327
(vi)2013: SOFTWARE USED TO MANAGE
THE [INEGRATED DEVELOPMENT PLAN,
THE SERVICE DEVELOPMENT AND BUDGET
IMPLEMENTATION PLAN AND INDIVIDUAL
PERFORMANCE MANAGEMENT (LICENSE FEE)

. CIMSO BUSINESS SOLUTIONS AFRICA (PTY)
LTD FOR SCI701D/2016: SOFTWARE AND
WEBSITE FOR CARAVAN PARK/ICAMPING
RESERVATIONS FOR A CONTRACT FPERIOD
ENDING 30 JUNE 2025

7. MAX INTERNET TECHNOLO-GIES CC T/A
MAXITEC FOR SCi970/2019: PROVISION OF
SERVICES TO HOST, MAINTAIN, POSSIELY RE-
DESIGM AND UPGRADE THE WEBSITE OF
THE OVERSTRAND MUNICIPALITY FOR A
CONTRACT PERIOD ENDING 30 JUNE 2622

8. WATER MANAGEMENT SERVICES CC FOR
§$C1327 (iv)/2013: BUSINESS SYSTEM THROUGH
‘WHICH THE MAINTENANCE OF ALL PROPORTY
AND INFRASTRUCTURE ASSETS (IN THE
MUNICIPALITY IS DONE

9. SOLVEM CONSULTING (PTY) LTD FOR SCI327
()f2013: CORE FINANCIAL BUSINESS SYSTEM
(LICENSE FEES)

10. GEODEBT SOLUTIONS CC FOR SCI327 (x)
(viii)r2013: SOFTWARE TO MANAGE THE DEBT
COLLECTION FROM RESIDENTS WHOSE
PAYMENTS OF MUNICPAL RATES AND TAXES
ARE INAREAS

11. PAYDAY SOFTWARE SYSTEMS (PTY) LTD FOR
$C1327 (ix)/2013: PAYDAY - HUMAN RESOURCES
MANAGEMENT AND PAYROLL BUSINESS
SYSTEM

12. SPINNINGYOURWER  (PTY)  LTD  FOR
$C2056A/2020: INTERGRATED CLOUD AIDED
DISPATCH SOLUTION

Notice is hersby given in terms of Section 116 (3) (2) and
{b) of the Local Gavernment: Municipal Finance Mamagement
Act, 2003 (Act 56 of 2003) that it Is the intention of the
Overstrand  Municipality to amend the existing contracts
with Esri South Africa, Business Engineering (Pry) Ltd, Bytes
Systems Integration A Division Of Altran TMT (Pey) Led | Ignite
Advisory Services, Max Internet Technologies €C T/A Maxitec ,
Cimso Business Soludons Africa (Pey) Ltd, Water Management
Services CC, Solvem Consuldng (Pty) Ltd, Geodebt Solutians
Ce, Payday Sofoware Systems (Py) Ltd, Spinningyourweb (Pty)
Ltd, The proposed contracts is
to provide for the extensions of the agreements for a period
ending 30 June 2028,

b

Notice Is hereby further given In terms of Section 21 and 2]A
of the Local Govemnment: Municipal Systems Act, 2000 (Act
32 of 2000) that the local community and affected parties
are invited to submit comments or representations on the
proposed of the ag Such

or representations must be submitted by not later than
Wednesday, 21 March 2025 at [2:00.

Comments or representations must be submitted In a sealed
envelope clearly cndorsed with the applicable contract
number and description and be deposited in tender bax
no.7.

All submissions must be addressed to:
The Municipal Manager

Tender box no 7

Overstrand Municipality

Magnolia Avenue

Hermanus

7200

Persons who are physical disabled or who cannot read or write
but wish to participate in the process, may come during office
hours to the Municipal Offices, Magnoha Avenue, Hermanus
where a safl member will assist that person to transcribe that
person’s comments or representations.

KENNISGEWING INGEVOLGE ARTIKEL 1156(3) VAN
DIE WET OP PLAASLIKE REGERING: MUNISIPALE
FINANSIELE BESTUUR, 2003 (WET 56 VAN 2003)
VIR DIE VOORGESTELDE WYSIGING VAN DIE
BESTAANDE OOREENKOMSTE MET:

1. ESR) SOUTH AFRICA VIR SC1634C/2015: VOOR-
SIENING VAN GEOGRAFIESE INLIGTING-
STELSELS (GIS) DIENSTE N DIE OVERSTRAND
MUNISIPALITEITSGERBIED EJNDIGEND 30 JUNIE
2025

2. ESRI SOUTH AFRICA VIR SCI791B/2017:
DIE VERKRYGING VAN 'N BEPERKTE ELA-
LISENSIEFOOQ] VIR DIE GIS-STELSEL VIR 'N
KONTRAKTYDPERK EINDIG 30 JUNIE 2025

3. BUSINESS ENGINEERING (PTY) LTD VIR
$CI327 (vii}/20i3: DOKUMENTARGIERING EN
OUTOMATIESE PROSES EN WERKVLOEI BESIG-
HEIDSTELSEL

4. BYTES SYSTEMS INTEGRATION A DIVISION OF
ALTRON TMT (PTY) LTD VIR SCI327 (H)/2013:
SAGTEWARE GEBRUIK OMTYD EN BYWONING
VAN WERKNEMERS TE BESTUUR

s. IGNITE ADVISORY SERVICES VIR SCI327
(viy2a1): SAGTEWARE WAT GEBRUIK WORD
OM DIE GEINEGREERDE ONTWIKKELING-
SPLAN, DIE DIENSONTWIKKEUING EN BE-
GROTINGSIMPLEMENTERINGSPLAN EN INDI-
VIDUELE PRESTASIEBESTUUR  (LISENSIE-
BEHEER) TE BESTUUR

6. CJMSOBUSINESSS5OLUTIONSAFRICA(PTY)LTD
VIR SCI701D/2016: SAGTEWARE EN WEBWERF
VIR KARAVAANPARK/KAMPEERBESFREKINGS
VIR ‘N KONTRAKTYDPERK EINDIG 30 JUNIE
2025

7. MAX INTERNET TECHNOLO-GIES CC T/A
MAXITEC VIR SC1970/2019: VOORSIENING VAN
DIENSTE VIR DIE HUISVES, INSTANDHOUDING,
MOONTLIKE HERONTWERP ENOPGRADERING
VAN DIE WEBTUISTE VAN DIE OVERSTRAND
MUNISIPALITEIT VIR 'N KONTRAKTYDPERK
EINDIGEND 30 JUN 2022

8. WATER MANAGEMENT SERVICES CC VIR
SCI327 (iv)/2013: BESIGHEIDSTELSEL DAARNA
DIE ONDERHOUD VAN ALLE EIENDOM
EN INFRASTRUKTUURBATES IN DIE
MUNISIPALITEIT GEDOEN WORD

9. SOLVEM CONSULTING (PTY) LTD VIR SCJ327
(1)/2013: KERN FINANSIELE BESIGHEIDSTELSEL
(LISENSIEFOOIE)

10. GEODEBT SOLUTIONS CC VIR SCI327
(x)(viiiy/2013:  SAGTEWARE _OM  DIE
SKULDINvordering TE  BESTUUR VAN
INWONERS WIE SE BETALINGS VAN
MUNISIPALE TARIEWE EN BELASTING IN
GEBIED IS

i 1. PAYDAY SOFTWARE SYSTEMS (PTY) LTD VIR
5CI1327 (ix)12053: BETAALDAG - MENSLIKE
HULPBRONBESTUUR EN  BETAALSTABEL
BESIGHEIDSTELSEL

12. SPINNINGYOURWEE_ (PTY) LTI
SC2156A/2020: GEINTEGREERDE

TEL VER

D VIR
‘WOLK-

Kennis geskied hiermee Ingevolge ardkel 116(3} (a) en (b} van
die Wet op Plaaslike Regering: Munisipale Finansiée Besruus,
2003 (Wet 56 van 2003) dat die Munisipaliteic Overstrand van
Is om die met Esri South
Africa, Business Engineering (Pty} Ltd, Bytes Systems Integration
A Division Of Alron TMT (Py} Ltd , Ignite Advisory Services,
Max Internet Technologies CC T/A Mmm: Cimto Business
Solutions Africa (Pry) Ltd, Yater Management Services CC,
Solvem Consuhing {Pty) Ltd, Geodebt Solutions Cc, Payday
Software Systems (Pty) Ltd, Spinningyourweb (Pyy) Ltd te
wyslg. Dle voorgestelde wysiging van die coreenkomste is om
e maak vir die van d) vir

'n periode wat einding op 30 Junie 2026.

Kennls word hlermee verder Ingevolge Artkel 21 en 2JA
van die Wet op Plaaslike Regering: Munisipale Stelsels, 2000
(Wet 32 van 2000) gegee dat die plaashike gemeenskap en
geaffekteerde partye uitgenaoi word em kommentaar of vertoé
aor die voorgestelde wysigings van die In e

ISAZISO NGOKWECANDELO LE-116(3)
LORHULUMENTE WEEDOLOPHU: UMTHETHO
WOLAWULO LWEZEZIMAL] KAMASIPALA, 2003
(UMTHETHO 56 KA-2003) NGESILUNGISELELO
ESICETYWEYO SEZIVUMELWANO EZIKHOYO NE:
1. LESRI SDUTH AFRICA  YE-SCI§34C/2015:
! NGEENKONZ
"““"HA EJ il (Gls)
KUMMANDLA KAMASIPALA
QVERSTRAND OPHELA NGE-30 JUNI 2025

2. FESRl SOUTH AFRICA NGE-SCI793B/201T:
UKUFUNYANWA KWEMALI YELAYISENS] YE-
ELA ECAPED JBO YE-GIS
LESIVUMELWANO ESIPHELA NGE-30 JUNE 2025

3. UBUNJINELI BOSHISHINO (PTY) LTD FOR
5CI327 (viiy20l): UKUGCINWA KOVIMBA
JBO ALELAYO KUNYE
NENKQUBO YOMSEBENZI YOSHISHINC

4. UHLANGANISO LWEENKQUBO ZE-BYTES
ICANDELO LE-ALTRON TMT (PTY) LTD FOR
S$CI327 (iiy2013: ISOFTWARE ESETYENZISWA
UKULAWULA DXESHA NOKUBAKHO
ABAQESHA.

S. IGNITE [IINKONZO ZEENGCEBISO KWi-
SCI327 (viy2013: ISOFTWARE ESETYENZISWA
EKULAWENI [ISICWANGCISO SOPHUHLISO

UPHUHLISO

NESICWANGCISO

SOKUPHUNYEZA UHLAHLO LWABIWO-MALE

KUNYE ULAWULO LOKWENZIWA KOMNTU

{INTLAWULO YEPHEPHA-MVUME)

6. LCIMSO BUSINESS SOLUTIONS AFRICA (PTY)
LTD FOR SCI70ID20ks: SOFTWARE KUNYE
NEWEBSITE YE-CARAVAN PARK/UKUBEKELWA
KWIKAMPUNI NGEXESHA LESIVUMELWANO
esiphela nge-10 JUNI 2025

7. EMAX INTERNET TECHNOLO-GIES CC
TIA MAXITEC FOR SCI1970/2019: Ubonefelo
NGEENKONZO ZOKUBAMBA, UKUGCINA,
KUNOKUSEKO UYILWA KWAKHONA
NOKUPHUCULA IWEBSITE KAMASIPALA
OVERSTHAND NGENXA YESIVumelwano2020

8. HNKONZO ZOLAWULO LWAMANZI CC YE-
SCI327 (w)/2013: INKQUBO YOSHISHINO
EKUTHI KUQINISWE NGAYO LONKE IMPAHLA
NEZIBONELELO ZOKUSEBENZA KUMASIPALA.

%. FSOLVEM CONSULTING (PTY) LTD YESCI327
: INKQUEO YOSHISHING ENGUNDOQO
YEMAL) (IMIRHUMO YEPHEPHA-MVUME)

10. IGEODEBT SOLUTIONS CC FOR SC1327
(x)(vii)Y20l3:  SOFTWARE  YOKULAWULA
UKUQOKELELWA KWAMATVALA KUBANTU
ABAHLALA ABAHLAWULD LWEIRHAFU

ALA NE

1. FPAYDAY SOFTWARE SYSTEMS (PTY) LTD
FOR SCi1327 (ixy20013: PAYDAY - ULAWULO
UWEZIEONELELO ZABASEBENZI NENKQUBO
YOSHISHINO YOMALL

12. SPINNINGYOURWEB (PTY) LTD FOR
SC2156A72020: INTERGRATED cdoud AIDED
DISPATCH SOLUTION

UMaslpata weNgingqi yase-Overstrand, wazisa ukuba unqwencla
ukwandisa isivumetwano no- mnili nkonzo we- with Esri South
Africa, Business Engineering (Pty) Ltd, Bytes Systems Integration A
Division OF Altron TMT Ltd , Ignite Advisory Services, Hax
Incernes Technologles CC T/A Maxitec , Cimso Business Soludens
Africa {Pty) Ltd, Water M:mgemem Services CC, Solvem
Consulting (Pry) Ltd, Geodebt Solutions Ce, Paydsy Softwara
Systems (Pry) Ltd, Spinni Ltd

oko kusenziwa ngokwemimiselo yamaCandelo-1 16@) (2) ne (b)
womthetho iLocal Government: Municipal Finance Management
Act, No5¢ wango-2003. Lomnqweno ubekwayo ngowokuba
kwandiswe isiumelwano esikhoyo ukuze kughubekeke inkonzo,
uyatsho nge 30 Sifimela 2028

Jsaziso siyanikezelwa ngokwemigago yeCandelo fama-2) kunye
mamz21A kuRhfumente weNginggi: uMthotho weeNkqubo
zikaMasipala, ka-2000 (uMthetho wama-32 ka-2000) sokuba
dunty  Iwasekuhlleni  kumye namagela  achaphazelelayo
bayamenywa ukuba bangerise zimvo okanye inkeizo maknga
Eza 2imvo akanye

15150 Lyway

dien. Sedanige kommentaar of vertogé moet teen nie later nie as
Woensdag, 20 Maart 2025 om 12:00 ingedien word.

Kommentaar of vertoé moet ingedien word in n versgdde
koavert wat duldellk geé is met

kontraknommer en beskrywing en in tend:vbu: nr. kA

Alle vooreggings moet gerig word aan:
Die Munisipale Bestuurder
Tenderboks nr 7

Overstrand Munisipaliteit
Magnotialaan

Hermanus

7200

Persone wat fisies gestremd is of wat nie kan lees of skryf nie,
maar aan die proses wil deelneem, kan gedurenda kantoorure
na die Munisipale Kantare, Magnolialaan, Hermanus kom waar
‘n personeellid daardle persoon sal help om daardie persoon se
kommentaar of vertoé af te skryf.

i lubkinga uLwesi we=2|
Matshi 2025 ngo-12:00.
kimvo okanye finks th 1 0
evaliweyo  engginwe  ngokucacileyo  kunys  nenombolo
i kunye nenkeazo 2ifakwe
kwibholsi yethenda. 7.
Zonke izicelo kufuneka zithuryebwe:
UMphathi kaMasipala
Ibhakisi yethenda engunambolo 7
uMasipaka waseOverstrand
Magnolia Avenue
Hermanus
7200
ukufunda

ohnye ukubhaty kodwa b:nqweneh ukuthatha inxeodheba ke
nkqubo, banakuza ngamaxesha omsebenzi kwii-Ofisi zikaMasipata,
IMagnolia Avenue, eHermanus apho umsebenzi uya kunceda loo
mntu ukuba abhale phantsi Zimve okanye izimvo zakhe.

DGl O'Nell

PO Bax / Posbus / Ishakisi y:PoaI 20 HERMANLIS 7200

le Bestuurder | Umphathi Kamasipala
Notlce Ne /Kennisgewing nir / [nombola yesaziso: 29/2025

152767
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ONERSTRAND 1 [23

OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Johnet van Asperen

Date: 22 April 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(ii)/2013 with
Altron Digital Business, a Division of Altron TMT (Pty) Ltd (previously Bytes Systems Integration A
Division of Altron TMT (Pty) Ltd) for the Software used to manage time and attendance of
employees, signed between them on 29 June 2016, and record this being done freely and
willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 31 March 2027 on the same terms and conditions. The parties agree that pricing
of the Licenses fees which are linked to the USD Exchange rate, will be provided on a quotation
and purchase order basis as and when required.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Thus done and signed at Woodmead this 22 dayof May 2025
Signed by:Martin Blignaut’

Signed at:2025-05-22 10:35:47 +02:00
Reason:Witnessing Martin Blignaut

Pyt

for and on behalf of Altron Digital Business, a Division of Altron TMT

(Pty) Ltd
Fult name Martin Blignaut
Capacity Head: Workforce Management

1]
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Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services
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ONERSTRAND
4

OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Hanlie van Tonder; Johnet van Asperen

Date: 21 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(vii)/2013
with Business Engineering (Pty) Ltd for the Document Archiving and Automated Process and
Workflow Business System, signed between them on 29 June 2016, and record this being done
freely and willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this

Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

Thus done and signed at Bredasdorp this 25 dayof March 2025

in the presence of the undersigned witnesses.

WITNESSES:

1]

3)23

LLB
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for and=8n behalf of Business Engineering (Pty) Ltd

Full name Leanne Botha

Capacity District Manager

Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services

2]

LLB
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ONERSTRAND
y

OFFICE OF THE DIRECTOR: CORPORATE SERVICES
Enquiries: Johnet van Asperen

Date: 21 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1701D/2016 with
CIMSO Business Solutions Africa (Pty) Ltd for the Software and Website for Caravan
Park/Camping Reservations, signed between them on 29 November 2016, and record this being
daone freely and willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties witl be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services to be delivered as provided for in any Service Annexure attached

heretg, in the instance of an intent to terminate prior to the end date.

Thus done and signed at Cape Town this 1st dayof April 2025

in the presence of the undersigned withesses.

WITNESSES:

1. Thomaa Davedasn
2. 74//8 wan Nrekoank :

for and on behalf of CIMSO Business Solutiof# Affca (Pty) Ltd

Full name Johannes Marais

Capacity Director, CMO

11

5{23
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Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services

2]



232

Annexure B

ONERSTRAND - / 2
OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Lee-Ann Rauch

Date: 25 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1634C/2015 and
SC1793B/2017 with ESRI South Africa for the Provision of Geographic information Systems
(GIS) Services in the Overstrand Municipality area, signed between them on 09 June 2017, and
record this being done freely and willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

Thus done and signed at \\/\\Q‘::hmb this )\ dayof \\/\khgj__ 2025

in the presence of the undersigned. witnesses.

WITNESSES:

1. N oo

1|
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for and on behalf of ESRI South Africa

Fullname \"‘ EOTS \(‘\\Q,os\

Capacity ﬁ \Rec ot

Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services

2|
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ONERSTRAND
g

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES

Enquiries: Elmarie Hooneberg

Date: 25 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(x)(viii)/2013
with Geodebt Solutions CC for the Software to manage .the Debt Collection from residents
whose payments of Municipal rates and taxes are in arears, signed between them on 29 June
2016, and record this being done freely and willingly, without any coercion whatsoever from any
one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this

Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

Thus done and signed at ! _ ~ this o & dayof \f\a(c‘h 2025

in the presence of the undersigned witnesses.

1]

9|23
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for and on behalf of Geodebt Solutions CC

Full name C/hﬁﬁ\_\ QR N/\OKCCACNI G

Capacity (\f\mof B

Thus done and signed at this day of

in the presence of the undersigned witnesses.

WITNESSES:

2025

for and on behalf of Overstrand ﬁuﬁzipality

Full name

Capacity Director: Financial Services

2|
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M

OWERSTRAND 1 |13
4

OFFICE OF THE MUNICIPAL MANAGER
OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Johnet van Asperen; Sylvia Block

Date: 21 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(vi)2013 with
Ignite Advisory Services for the Software used to manage the Integrated Development Plan, the
Service Development and Budget Implementation Plan and Individual Performance
Management signed between them on 29 June 2016, and record this being done freely and
willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

Thus done and signed at  Keq vy (€ this 977 dayof 4FLIL 2025

in the presence of the undersigned witnesses.

WITNESSES:

T T——>




237

Annexure B

Munivipeiiceit s U.Meslpala » Municipalisy

ONERSTRAND 12
4

2.
for and on behaTf of Ignite Advisory Services
Fullname A ey trad go{ 7 K
Capacity ct G
Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behaltf of Overstrand Municipality

Full name

Capacity Municipal Manager

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services

2]
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ONERSTRAND

OFFICE OF THE MUNICIPAL MANAGER
OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Rochelle Louw; Johnet van Aspren

Date: 25 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1970/2019 with
Max Internet Technologies CC t/a Maxitec for the Human Resources and Management and
Payroll System signed between them on 31 January 2022, and record this being done freely and
willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 118(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

HE

Thus done and signed at HE@M@,\M; this 2(0 -Hlday of M\M \,_\_,_ 2025

in the presence of the undersigned withesses.

%S

WITNESSES: L
. -:._ = s
1 P g ol
= —
s
2. . -
Zi o

11
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for and on| behélf" f Max Internet Technologles CC t/a Maxitec

Fulname  SoMBWNEL  Sulie  STes Ve AR

Capacity “"\gﬂ\)\ é’Ej—:fi_

Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Full name

Capacity Municipal Manager

“forand on behalf of Overstrand_h_flu_nicipélity

Full name

Capacity Director; Corporate Services

............. _— 2|

<1z
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ByERsTRAND #[ 03
y

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES
OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Johnet van Asperen; Hannes Vorster

Date: 21 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(ix)2013 with
Payday Software Systems (Pty) Ltd for the Human Resources and Management and Payroll
System signed between them on 29 June 2016, and record this being done fresly and willingly,
without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the compietion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services t0 be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

Thus done and signed at’ Fpe i this == dayof | /. 1~ 2025

in the presence of the undersigned witnesses.

WITNESSES:

1]
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r

for and on behalf of Payday Software Systems (Pty) Ltd

Fullname piepal T2t it

Capacity CEC

Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Financial Services

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services

2]
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OWERSTRAND 17 I 1%

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES
OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Christo Roets/Ilohnet van Asperen

Date: 25 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(i)/2013 with
Solvem Consulting (Pty) (Ltd) for the Core Financial Business system, signed between them on
29 June 2016 and 29 lune 2019, and record this being done freely and willingly, without any
coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

r
Thus done and signed at éﬁfu/u, C’ E‘\-f this I &t dayof ,\Er\ \ , 2025
4 T

in the presence of the undersigned witnesses.

WITNESSES:

1l
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18]/ 73

,_.)

for and on behalf of Solvem Consulting (Pty) (Ltd)

Fullname F‘){:—.Hema M@f‘:'bi_\

Capacity : fh vea by oM )’mq MNAges,
L%

Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipa_lity

Full name

Capacity Director: Financial Services

AT T S D A R AR 2 MOV

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Management Services

2§



244 Annexure B

Munislpolitelt o U-Moslpnie » Mualeipality

ONERSTRAND 19|73
4

OFFICE OF THE DIRECTOR: MUNICIPAL PUBLIC SAFETY

Enquiries: Angelo Aplon

Date: 25 March 2025

ADDENDUM - INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC2156A/2020 with
Spinningyourweb (Pty) Ltd for the Integrated Cloud Aided Dispatch Solution signed between
them on 29 April 2021, and record this being done freely and willingly, without any coercion
whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in
the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply
Chain Management process, including completing a process as prescribed by Section 116(3) of
the Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this
Agreement or any Services to be delivered as provided for in any Service Annexure attached
hereto, in the instance of an intent to terminate prior to the end date.

Thus done and signed at  Kenilworth, Cape Town  this 25" dayof March 2025

in the presence of the undersigned witnesses.

WITNESSES:

1. ,Q.QE&:Q‘
-Cq

2. JT i

1]
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4

for and on behalf of Spinningyourweb (Pty) Ltd

Fullname Noel Harrison
Capacity Managing Director
Thus done and signed at this day of 2025

in the presence of the undersigned witnesses.

WITNESSES:

for and on behalf of Overstrand Municipality

Fullname

Capacity Director: Municipal Public Safety

2|
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ONERSTRAND 21 / 23

OFFICE OF THE DIRECTOR: INFRASTRUCTURE SERVICE
OFFICE OF THE DIRECTOR: PLANNING AND DEVELOPMENT
OFFICE OF THE DIRECTOR: CORPORATE SERVICES

Enquiries: Dedré Pedro; Johnet van Asperen

Date: 25 March 2025

ADDENDUM — INTENT TO AMEND CONTRACT

The parties agree to the following intention to amend the existing contract, SC1327(iv)/2013 with
Water Management Services for the Business System through which the maintenance of al property
and Infrastructure Assets is done, signed between them on 29 June 2016, and record this being done
freely and willingly, without any coercion whatsoever from any one party.

The parties agree to the amendment of the contract end date, regarding the abovementioned
agreement to 30 June 2028 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligations as set out in the
terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply Chain
Management process, including completing a process ‘as prescribed by Section 116(3) of the
Municipal Finance Management.

Both parties will be bound to give at least 6 months' prior written notice to terminate this

Agreement or any Services to be delivered as provided for in any Service Annexure attached hereto,
in the instance of an intent to terminate prior to the end date.

Thusdone and signedat  &DE R VALE  this D dayof APesr¢ 2025

in the presence of the undersigned withesses.

1]
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y

WITNESSES:

p
1 @ =
2. . fﬂ )

Pl

for and on behalf|of Jater Management CC

Full name v P IARO7Y Y LB /E
Capacity CEO

Thus done and signed at this day of 2025

in the presence of the undersighed witnesses.

WITNESSES:

for and on behalf of Qverstrand Municipality

Full hame

Capacity Director; Infrastructure Services

2]
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-

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Planning and Development

for and on behalf of Overstrand Municipality

Full name

Capacity Director: Corporate Services

3]
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MINUTES OF THE ICT STEERING COMMITTEE MEETING

Annexure D

11 NOVEMBER 2024

OVERSTRAND

MUNICIPALITY/MUNISIPALITEIT/U-MASIPALA

MINUTES OF A VIRTUAL MEETING OF THE ICT STEERING COMMITTEE HELD

ON MONDAY, 11 NOVEMBER 2024 AT 14:00

PRESENT:

Councillor/s:

Officials:

Mr. F. Africa
Mr. L. Ntsabo

Dr. D. O'Neill
Mrs. D Arrison
Mr. D. Louw
Mr. S Swartz
Mr. S. Muller
Mr. N. Micheals
Mr. C Le Roux
Mr. C Johnson
Ms. J van Asperen
Ms. Z. Mazuthu
Mr. R. Kuchar

MINUTES/....

2| Page
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MINUTES OF THE ICT STEERING COMMITTEE MEETING 11 NOVEMBER 2024

Attendance Register - Virtual ICT Steering
Committee Meeting on 11 November 2024 @ 14h00

Full Name User Action|Timestamp

C Engelbrecht Joined 24111711, 13:55:05
Riaan Kuchar Joined 24/11/11, 13:55:19
Craig Johnson Joined 24/11/11, 13:57:00
read.ai meeting notes {Unverified) |Joined 24111411, 13:57:02
Johnet van Asperen Joined 24111711, 13:58:12
Dr Dean O'Neill Joined 24711711, 13:58:15
Neaville Michaels Joined 24711411, 13:58:22
Zintle Mazuthu Joined 24711711, 13:58:41
Clint Le Roux Joined 24711711, 13:59:28
Desiree Arrison Joined 24711741, 13:59:40
Davy Louw Joined 24711711, 13:59:41
Stephen Muller Joined 24/11/11, 14.00:50
Seon Swartz Joined 24711711, 14:04:30
Frederick Africa Joined 24711711, 14:12:00
Lindile Ntsabo Joined 24/11/11, 14:16:46

1. OPENING AND WELCOME

The Municipal Manager, Dr D O’Neill, welcomes all the representatives at the ICT Steering
Committee Meeting.

2. APOLOGIES
None

3.  CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

3.1  Minutes of the meeting held on 12 August 2024.

Resolved that: the minutes of meeting held on 12 August 2024 has been confirmed.
[ oee B
s'L_‘

08 - 2024 -12
August Minutes - si¢

4. MATTERS ARISING

4.1 None.

3| Page
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MINUTES OF THE ICT STEERING COMMITTEE MEETING 11 NOVEMBER 2024

5.

ICT BUDGET
5.1 Capital Budget: 2023/2024
5.1.1. ICT Capital Budget - Summary
Summary:

For the 2024/2025 financial year, the amended ICT Capital budget as at 2024/11/06:

2024/2025 CAPITAL BUDGET - ICT 06-Nov-24
| Fin . Funding COUNCIL | i i
B ss Ke Project EXTERNAL {GRANTS] T |
|Year | T — ! Source | FUNDED | g | oL Budget | perBey | %
12024 | 20240627 095130 |DELL EMC STARAOGE ARRAY REPLACEMENT - EOL S!rplus R2 200 000.00, | R2 200 000.00] R2 200 000.00{ R316 236ﬁ2 14.37%
2024 | 20240627095432 M NOR ASSETS ICT ORGANIZATION WIDE Surplus R650 000.00 R650 000.00 RE50 000.00] R215 510.26| 33.16%

R2850000.00  R2850000.00 R531746.68 18.66%

Resolved that: ICT Capital Budget Summary, be noted.

5.1.2. ICT Capital Budget — Project Status

Summary:

5.1.2.1 DELL EMC STORAGE ARRAY REPLACEMENT - EOL

° The Storage device has been ordered and a project needs to be implemented to replace the
current storage device.

. Ask that a new cost code be created for UPS’s as ICT did not get any funding for these in this
year and UPS's are a standing item for replacement.

5.1.2.2 MINOR ASSETS ICT ORGANIZATION WIDE

° Some of the required desktops that were on the list for last financial year, and a couple of
laptops were purchased. The decrease in funds is going to cause us problems in the latter part
of this year and the new calendar year as we get more staff on board and need to provide
them with equipment.

Resolved that: ICT Capital Budget - Summary, be noted, and

ICT Capital Budget — Project Status, be noted.

4| Page
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MINUTES OF THE ICT STEERING COMMITTEE MEETING 11 NOVEMBER 2024

5.2 Operational Budget: 2024/2025
5.2.1. Budget Summary (Budget as of 2024/08/08)

Summary:
For the 2024/2025 financial year, the amended ICT Operational budget as at 2024/11/06:

2024/2025 OPERATIONAL BUDGET - ICT

06 November 2024

| BusinessKey Item ! Original Budget | Amended Busiget | Auailable per Biey | Auailabi
20240827095624|C: d Services:Consultants and P Service: i and Advisor i and Financial b R 57455.00 R 57455.00 | R 57455.00 | 100.00%
2024062 Ci Services:(C andF Servi il and Advisory:Project = R 152830.00 R 152830.00 | R 21730.00 | 14.22%
20240627095726 | C: Servil ildi R 41635.00 | R 41635.00 | R 41635.00 | 100.00%
20240627095834|C: Services: i of Buildings and Facilities (Aircons - Server Rooms) R 20100.00 | R 20100.00 | R 20100.00 | 100.00%
20240627095907 | C: Services:( i of Equil {P R 857200.00 | R 657200.00 | R 401245.25 | 61.05%
20240627095932 ted Ser * Main of Equipment {C: R 657200.00 | R 657200.00 | R 584 380.45 | 88.92%
20240627096015 | C ted Ser 3 of L Assets ‘R 23235.00 | R 23235.00 | R 23235.00 | 100.00%
2024062709807 y C ials and Supplies (Copy Cost) o R 1208208.00 |[R 1208209.00 | R §7887.11 8.10% |
20240827098164|Inventory Censumed:Materials and Supplies R 848000.00 R 848000.00 | R 588184.36 | 65.36% |
20240627098207 | Operating Leases:Computer Equipment - R 10555500 | R 10£555.00 | R 105555.00 | 100.00%
20240627098210 Operating Leases:Machinery and Equipment | R 10713200 | R 107132.00 | R 80856.48 | 75.47% |
20240627098317C Cost:Assets less than the C isation Threshold | R_350000.00 R 350000.00 | R 346 305.00 | 98.94%
20240627098363 | Operational Cost.Caurier and Delvery Services (R 11809.00 | R 11809.00 [ R 11809.00 | 100.00%
| 2024053700838 |Opetational CestCommunication:Cellular Expenditure o (R 14028200 | R 140282.00 | R 135878.19 | 96.86% |
20240627098392 0| Cost:C i Licences (Radio and ision) = (R 197600.00 | R 197800.00 | R 197 600.00 | 100.00%
2024062 7096401 | Cp=tatinnal Cost Communcarion: Fax, Telegraph and Telex | R 4341500.00 |[R  4341500.00 | R 3184130.50 | 73.34%
20240627098428 O| { Cost:External Computer Seraice.GPS Licence Fees (transferred to Sottware Licenses) | R 91284500 | R = R = 0.00%
202406270982 25 (peralionsl CostExiermnal Computer Service:Internet Charge (R 28837.00 | R 26837.00 | R 21172.27 | 78.8%%
20240627098431 Operat/orat Cost:External Computer Service:Network I R 48793.00 | R 48783.00 | R 48793.00 | 100.00%
20240627098433 Operational Cost:External Carmgiite: Survice Soltware Licences | R 7856667.00 | R £769512.00 | R 440375197 | 50.22%
2024367098438 Operational Cost: Computer Service:Sp Computer Service |R 147875900 |[R 1478759.00 [R 80737145 54.59%
202406.2709B444 Operational Cost:External Computer Service:Wiretess Network - | R 2996032.00 |[R 2956032.00 | R 1432957.75 | 47.83%
2024067098472  Operational Cost:Muricipal Services (R 85390.00 | 853%0.00 | R 49233.70 | 57.66%
| 2024062 § i Cost:Skills D P Fund Levy i R 60423.00 | R 60423.00 | R 44489.18 | 73.63%
120240627098879 | Operational Cost:Uniform and Protective Clothing 'R 2993200 | R 29932.00 | R 14695.96 | 49.10%
R22415420.00 R 2241542000 R 12720401.62 | 56.75%

e  Operational budget spending:

- Spending on Operational Budget is on track -

e  Software Licences: The systems yearly license order has been processed with the Microsoft
- 3 year M365 subscription.

e Telephone, Fax, Telegraph and Telex: The telephony bill, which includes the Hosted PABX,
Mobile, APN and Fibre connectivity across the Overstrand is billed one month
retrospectively. We are waiting for the next couple of invoices to determine the impact it
may have on our budget.

e  Specialised Computer Service: engaging with a service provider to offer some systems data
ingesting and information systems reporting and defining the scope. Engagement in
progress.

Resolved that: Operational Expenditure budget status, be noted.

5| Page
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MINUTES OF THE ICT STEERING COMMITTEE MEETING 11 NOVEMBER 2024

6.

NETWORK AND SYSTEMS
6.1 PROGRESS REPORT
1. Network and Systems:

Summary:
11 Microsoft EA (Enterprise Agreement):
o A Microsoft Enterprise Agreement (EA} payment of the final third year renewal will be
paid directly to Microsoft (via the SITA process)
o Do not expect any major changes, other than some license upgrades from E3 to ES,
which will have a marginal impact on the cost.
1.2 HBT System:
o We have completed the migration project of moving the backend system from a HBT
system to a HBT+ system.
o Do have technical backend problems which we are handling with the project manager
and the backend technical team.
e VOIP connect: Move current 6MB VolP connect dedicated fibre link HBT link to new
HBT+ platform.
¢ Ringtone: when dialling out with restricts *088 (or an unlocked phone) their ringtone is
EU dial tone, need it to be aid ringtone so internal users are not confused. Request to
change this EU ringtone to SA ringtone.
o phone sounds like EU ringtone but very similar to SA engaged tone
o This implies external user thinks call / line is engaged or the other party put
down ended the call because they are not familiar with the EU tones.
e Internal calls: We are conducting test to resolve what we believe the root case might
be.
o When calling another party called props immediately without any indication
that the call was made, and
o while in a call and the user initiates a call transfer to another extension then
there is a short delay until both parties can hear each other.
e External calls to any interconnected provider, that these Vodacom, Cell C, MTN, but not
Telecom landline or mobile — call logged with external OEM, they tried a resolve, but it
did not work. Product manager will call OEM to clarify and request updates.

1.3 Radio Network:

o With assistance of the technical team from ICT and Fire Department, some of the
network connections were moved to the ICT Telkom Mobile APN IP network.

o  After putting some load on the systems (i.e. putting more users on the system), to check
how it holds up, it is not fairing too well, mainly due to very sensitive devices. We are
investigating new services such as Push To Talk (PTT).

o  Stillin progress with the follow from the primary user [Fire Department] -

- Reconfiguration of all base stations and radios to enable encryption.

The Municipal Manager requested that the sharing of Overstrand’s private radio network
links or bandwidth to persons outside Overstrand, must be a secured environment.

6| Page



267
Annexure D 7 ‘\5

MINUTES OF THE ICT STEERING COMMITTEE MEETING 11 NOVEMBER 2024

1.4  RF Radio Network:
o  Section 116(3) contract extension approved, runs until 30 June 2026 — 36-month period.
o s the supperting network for both the ICT data infrastructure as well as the Protection
services CCTV camera network — currently our core way of interconnecting towns and

system.

o Started to move some sites off the network, which also have Telkom (Openserve) fibre
availability and using special SDWAN (REDS) equipment of the Sophos Firewall to extend
the network.

o Have also ordered and now installed satellite connections to test as a backup
connection, however it seems as if the latency is too large to be a workable solution
when we connect the SDWAN (connection back to our firewall). We are investigating
possible alternate uses for this type of connection.

Resolved that: the progress of all networks, be noted.

2. ICT Contracts
2.1 ICT Contracts:

Summary:

° SITA Business Agreement: Updated and renewed.

° SC2074/2020: On DMP (A28) for this financial year. We are in talks with BCX to provide an
SLA for the Microsoft support. If this is financially viable, we might not need this tender.

° SC2043/2020: On DMP (A29) for this financial year. Specs meeting concluded, will update
specs and advertise soon.

o SC1675C/2016: Radio frequency network upgrade, maintenance, and support. Section
116(3) approved, runs until 30 June 2026.

° SCD3271/2020: Lease of 4 x Antennae slots from RFG Electronics, Hawston High Site
— active till 30 June 2027.

Resolved that: the status on all ICT contracts, be noted.

3. ICT (AG) Audit 2023/2024:

Summary:
The ICT Audit for this financial year by the Auditor General (AG) has concluded.

Thus far we have a clean ICT audit and received no findings for any ICT system.

Resolved that: the status of the ICT - Governance Framework and ICT (AG) Audit 2023/2024 ICT
related actions to be taken, be noted.

4. Policies and Procedures:

4.1 ICT Security Policy

Summary: ICT Security Policy: no additions or changes to the governance framework or security
policies. As the new Security technician has been appointed from 1 July 2024, we will review the
security policies and procedures.
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4.2 Risk
Summary:
e Microsoft Active Directory: There are processes put in place to mitigating any shortcomings.

e Shared generic administrator account was found on Local Active Directory (AD) and Azure
Active Directory (AAD): This is a risk we must accept based on our current deployment of
systems and legacy configurations.

e Computer Virus and Ransomware Attack: Managing this risk with the assistance of the
Sophos product suite (Firewall, PC Anti-Virus, Server Anti-Virus, Secured Access Points,
Secured SDWAN REDS, Secure VPN, Online monitoring via FastVue). Sophos Email Filter
enabled and active. Sophos Managed Detect and Response active.

e Information Disclosure: Do have the security policy and inform users of the dangers;
however, we do not have a system that can detect or mitigate data classification and
safeguarding. Microsoft are conducting a Security + Advanced infrastructure assessment
which should provide some indication as to which security components can be improved
and implemented.

¢ Insufficient Infrastructure Capacity: Building towards maintaining our capacity and the level
of technology to maintain our available, speed and resilience systems. We keep them up to
date, ensure maintenance contracts are current, and try to implement the best technology
within our budget, and implement regular maintenance on systems to ensure they are error

free and up to date.

¢ Loss of an ICT Service: This is a danger; however, we are trying to mitigate it by ensuring
our back systems are current and have enough capacity to weather the outages. We also
are backing up our virtual server {and by extension they service that are hosted on them)
in the cloud and we have now implemented the Microsoft M365 suite of products to the
same backup stable (Exchange-Email, OneDrive-Files, SharePoint-Files, Teams). Project
took a couple of weeks to push all the data and is now pushing all updates.

e External ICT Suppliers fail to deliver required agreed services: Trying to mitigate this by
ensuring we engage monthly with our key providers and ensure faults and issues receive

priority.
6.2 ICT RISK FRAMEWORK AND REGISTER

1. ICT Service Risk Register — Overview — November 2024:

Resolved that: the status of the ICT Security Policy and ICT Risks summary, be noted.

7. BUSINESS SYSTEMS AND PROCESSES REPORT
1. ICT Vendor Performance 2024/2025:
Summary: all vendors performance is satisfactory

Resolved that: the status, be noted.
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2. ICT Business Contracts

2.1 Status Report:

Summary: The process to review all business systems contracts expiring 30 June 2025 has been
started. Current Status — await SCM sign-off and approval to engage with service providers regarding
the intent to amend.

SC1793A/2017: THE ACQUISITION
OF A CAPPED ELA LICENSING FEE
FORTHE GIS SYSTEM FOR A
CONTRACT PERIOD ENDING 30
JUNE 2025

DOCUMENT ARCHIVING AND
AUTOMATED PROCESS AND
WORKFLOW BUSINESS SYSTEM
SOFTWARE USED TO MANAGE
TIME AND ATTENDANCE OF
EMPLOYEES

SOFTWARE USED TO MANAGE
THE INTEGRATED DEVELOPMENT
PLAN, THE SERVICE DEVELOP-
MENT AND BUDGET IMPLEMENTA-
TION PLAN AND INDIVIDUAL
PERFORMANCE MANAGEMENT
(LICENCE FEE).

AMENDMENT OF SC1701A/2016:
SOFTWARE AND WEBSITE FOR
CARAVAN PARK/CAMPING
RESERVATIONS FOR A CONTRACT
PERIOD ENDING 30 JUNE 2025
PROVISION OF SERVICES TO
HOST, MAINTAIN, POSSIBLY RE-
DESIGN AND UPRADE THE
WEBSITE OF THE OVERSTRAND
MUNICIPALITY FOR A CONTRACT
PERIOD ENDING 30 JUNE 2022

SC1327(vii)/2013

SC1327(ii)/2013

SC1327(vi)/2013

SC1701D/2016

SC1970/2019

PROJECT NAME / TENDER DESCRIPTION CONTRACT DETAIL
NUMBER
INTERGRATED CLOUD AIDED SC2156A/2020 SPINNINGYOURWERB (PTY) LTD
DISPATCH SOLUTION
ONLINE SUBSCRIPTION FOR 5C2306/2022 LEXISNEXIS SOUTH AFRICA (PTY)
ACCESS TO LEGAL INFORMATION LTD
FOR A 2 YEAR CONTRACT PERIOD
AMENDMENT OF SC1634B/2015: SC1634C/2015 ESRI (ENVIRONMENTAL SYSTEMS
PROVISION OF GEOGRAPHIC RESEARCH INSTITUTE SA (PTY) LTD)
INFORMATION SYSTEMS (GIS)
SERVICES IN THE OVERSTRAND
MUNICIPALITY AREA ENDING 30
JUNE 2025
PROPOSED AMENDMENT OF SC1793B/2017 ESRI (ENVIRONMENTAL SYSTEMS

RESEARCH INSTITUTE SA (PTY) LTD)

BUSINESS ENGINEERING (PTY) LTD

BYTES SYSTEMS INTEGRATION A
DIVISION OF ALTRON TMT (PTY) LTD

IGNITE ADVISORY SERVICES

CIMSO BUSINESS SOLUTIONS
AFCIMSO BUSINESS SOLUTIONS
AFRICA (PTY) LTD [PSD
DISTRIBUTIONRICA (PTY) LTD [PSD
DISTRIBUTION]
MAXITEC
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«  BUSINESS SYSTEM THROUGH SC1327()/2013  WATER MANAGEMENT SERVICES
WHICH THE MAINTENANCE OF cc
ALL PROPERTY AND
INFRASTRUCTURE ASSETS IN THE
MUNICIPALITY IS DONE.
«  CORE FINANCIAL BUSINESS SC1327()/2013  SOLVEM CONSULTING (PTY) LTD
SYSTEM (LICENCE FEES).
o SOFTWARE TO MANAGE THE DEBT  SC1327(x)(viii)/2013 GEODEBT SOLUTIONS CC
COLLECTION FROM RESIDENTS
WHOSE PAYMENTS OF
MUNICIPAL RATES AND TAXES
ARE IN AREAS.
«  PAYDAY - HUMAN RESOURCES SC1327(1x)/2013  PAYDAY SOFTWARE SYSTEMS (PTY)
MANAGEMENT AND PAYROLL LTD

BUSINESS SYSTEM

Resolved that: the status, be noted and that the proposed Section 116(3) process be approved.

3. Projects & Initiatives
3.1 Status Report — High-level Projects & Initiatives:
Summary:
o Collab Citizen App: Continuous improvement to processes. Client access account
statements directly.
Integration between EMIS and Collab to automated creating and completing of job cards -
specifications completed and system analysis in progress.
New option — to rate our service — to be implemented as soon as possible. In case of a
negative service rating received, the service request will be re-opened and escalated to
senior manager (to be approved).
o Collab:
o Update of Encroachment process — development completed and testing to commence
on 8 Aug 2024. Testing has been completed and we are finalising the reports.
o Leasing agreements for Housing — completed.
o Overstrand Organogram — Kick-off meeting held on 8 Aug 2024.
Integrated to all processes for filling of Vacancies and Automated report — System
analysis in progress.
o Business Continuity:
Assist Zintle with planning and roll out — completed.
o Kronos:
o Presentation - alternative options for clocking (done at previous Steering Committee) —
await instruction from TMT to continue.
o Management Information {(MIS)
o Water Networks use case — intelligent use of information — working with ICT to
determine platform to host data.
o Human Resources Portal:

o Personal Development Plan — Set-up of data for 2024/2025 roll out to commence (full
database of all existing employees and status of performance on competency
framework) — completed & data due 8 Nov 2024.

o Design HR processes web portal functionality which will as a minimum including online
forms to be submitted for all relevant processes -
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o Work in progress -
o Disciplinary process
o Incapacity process
o Probation process.
o Qverstrand website:
o Log-in Functionality — specifications due Jan 2025.
o JAP Portal — Temporary/Seasonal/Contract work - specifications completed — awaiting
quote from service provider.

Status Report — Business Architecture Projects & Initiatives:

3.2

Summary:

# Project

1. Operational
Systems

2. Support Systems

3. Geographic
Information
Systems

Status

Assess status of operational involvement and
plans to automate (ex. automated reports)

Ops - Change in Sewer option (Annual process)
Automate

EMIS - Report for Building Control

Unity - ICT Users

EMIS - Service Charter review
EMIS - Tanker Billing

Risk Management System (Zintle)

Plotters for Kleinmond offices

Collab - Data check: Overstrand personnel

Collab - Insurance process One pager
GIS - SQL license

GIS: update infrastructure data (Hanre) - Align
and update GIS information for water networks

GIS - Citizen app investigation: Roads
GIS - SGR codes
GIS - Unity Fireweb

Due date
31 Aug 2024

Jun 2025

Automate
Dec 2024
Allocate users
Microsoft licenses -
funding required (to be
approved)

Due 30 Nov

Business process
analysis —Dec 2024
Investigate options for
risk management
systems

Proposal to request
funding for
procurement of
plotter due 15 Nov
2024 {to be approved)
Due 30 Nov 2024
{align users with new
structure)

30 Nov 2024

Funding to be
approved

reports  —

Request for
information and
service provider —Nov
2024

Work in progress
Analysis in progress
Integration analysis
due 30 Nov 2024
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GIS - ArcGIS (11.3) Upgrade Await SQL license
approval
GIS- Stellenbosch project 3 month project -
initiated
GIS - Incorrect street no's clean up Due date — first
quarter 2025
4, Financial SAMRAS - Rates Clearance Automated Finance project -
Systems development due Nov
2024
5. Operational, New/Change Contact Centre reports Due 30 Nov 2024
Support,
Financial and
Geographic
Information
Systems
GIS/SAMRAS(EMIS) Client address info clean ~ Due date —early 2025
up
33 Status Report — Customer Contact Centre Projects & Initiatives:
Summary:
# Project Status Due date
1. Strategy Design Customer Contact strategy for all services across all contact
platforms. Work in progress — session held with all senior management
teams during October where some elements were discussed
2. Business Log Tanker request for Kleinmond —
operations — The Customer Relations Management Department did a trail run during
managing client the month of September (and subsequently continued) whereby all
relationships Tanker Services requested via the Citizen App for the Kleinmond, Betty’s
Bay and Pringle Bay area, were facilitated by the Client Contact Centre.
The turnaround time of communication to clients on a service request
from when the work was done until the client was informed is now same-
day where in the past (due to capacity of the operational departments) it
could be up to two weeks or longer.
Itis a huge improvement in our Customer Services and the value will also
be seen in the amount of phone calls coming down once we have
sufficient data available to report on from our new telephone system
(implemented end of August 2024).
3. Phone lines All telephone numbers for service across Overstrand (Gansbaai /

Kleinmond / Hermanus / Stanford) has been collapsed into one answering
que (client still phones numbers as known for areas).

Resolved that: the status, be noted and where indicated be approved.
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8.  NEXT MEETING

Resolved that: the next meeting dates for 2025 will be —
¢ Monday, 10 March 2025
e Monday, 09 June 2025
¢  Monday, 11 August 2025
¢  Monday, 10 November 2025

to be noted.

Comments:
The chair, Dr D O’'Neill, thanked all for their time and attendance and mentioned that the information shared,

is very helpful.

Meeting adjourned: at 15h10.

Wﬁw 15 January 2025

Dr D O'Neill — Municipal Manager

END REPORT
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AGENDA : ORDINARY COUNCIL MEETING 27 JUNE 2025

8. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF ANY)

9. CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS

At the time of the closing of the agenda, no notices of motions/questions were
received.

10. CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY)



