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4.16 
CONTRACT NO. SC2581/2025: PROPOSED AMENDMENT OF CONTRACT: 
UPGRADING OF MOUNT PLEASANT SPORTS GROUNDS, HERMANUS (PHASE 1) 
 
D Hendriks Principal Engineer 
19 July 2026 (028) 313 5059 

 
1. Executive Summary 

 
The purpose of this report is to provide the necessary information and motivation 
on the proposed amendment of Contract SC2581/2025: Upgrading of Mount 
Pleasant Sports Ground in Hermanus (Phase 1), ending 29 September 2026, in 
terms of the enabling provisions of Section 116(3) of the Local Government: 
Municipal Finance Management Act, Act No. 56 of 2003 (MFMA), to enable 
Council to make an informed decision whether to consent to the amendment of 
the contract. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure Services 
Project Management Unit 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)  
Overstrand Municipality Supply Chain Management Policy, as amended 
Overstrand Municipality Contract Management Policy, as amended 
MFMA Circular No. 73 issued by National Treasury 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The objective of this report is to furnish the essential information and rationale 
behind the proposed amendment of Contract SC2581/2025: Upgrading of 
Mount Pleasant Sports Ground in Hermanus (Phase 1), which is set to conclude 
on 29 September 2026. This is in accordance with the enabling provisions 
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outlined in Section 116(3) of the Local Government: Municipal Finance 
Management Act, Act No. 56 of 2003 (MFMA). 
Section 116(3) of the MFMA provides as follows: 
“ (a) the reasons for the proposed amendment have been tabled in the council 
of the municipality or, in the case of a municipal entity, in the council of its parent 
municipality; and 

 (b) the local community- 
(i) has been given reasonable notice of the intention to amend the contract 
or agreement; and 
(ii) has been invited to submit representations to the municipality or 
municipal entity.” 

 
The municipality has compiled a masterplan for upgrading the Mount Pleasant 
Sport grounds. Tender no. SC 2581/2025: Upgrading of Mount Pleasant Sports 
Ground in Hermanus (Phase 1) was awarded to Lucon (Pty) Ltd on 10 November 
2025 for the reduced amount of R 12 662 369.28 (Excl. Vat).  Their original tender 
price was R 19 686 931.40 (Incl. VAT), or R 17 119 070.78 (excl. VAT).   

 
The original scope of works for tender SC2581/2025 entailed:  

 

• The construction of 6 x netball/tennis combination courts; 

• The construction of a new soccer field; 

• Installation of a stormwater system & subsoil drainage; 

• Installation of an irrigation system; 

• Installation of fencing; 

• The construction of a new clubhouse with ablution facilities, including 
electrification, sewer & water reticulation. 

 
Due to budget constraints the scope of works was reduced to remain within the 
available budget. 

 
Table 1 below provides a breakdown of the original tendered prices & the reduced 
contract amount: 
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Additional funding for the project was approved by MIG on 26 March 2026. It is 
proposed to extend/amend the contract of Lucon (Pty) Ltd to their original 
contract amount of R 17 119 070.78 (Excl. VAT) to complete the remaining 
scope of the works. 

 
Discussion 

 
The notice of intent to amend Contract SC 2581/2025: Upgrading of Mount 
Pleasant Sports Ground in Hermanus (Phase 1), in accordance with Section 
116(3) of the MFMA, was published on June 10, 2026, and closed on July 10, 
2026. This notice invited the public to submit representations to the Municipality. 
However, no comments were received by the specified closing date. 

 
For the Council to make an informed decision on the above matter, the Council's 
attention is drawn to Circular No. 73 issued by the National Treasury in May 
2013, which should be read together with Section 116 (3) of the MFMA.  In 

TABLE 1 

SECTION DESCRIPTION ORIGINAL TENDER 
AMOUNT 

OMITTED AMOUNT 
PER SECTION 

REDUCED AMOUNT 

A Preliminary and General 1 336 206.50 - 1 336 206.50 

B Site Works 2 523 966.70 - 2 523 966.70 

C Stormwater Reticulation 1 258 346.92 - 1 258 346.92 

D Subsurface Drainage 647 459.22 -    647 459.22 

E Sewer Reticulation 285 902.20 285 902.20 0.00 

F Water Reticulation 202 492.61 202 492.61 0.00 

G Football (Soccer) Field 1 726 011.70 - 1 726 011.70 

H 
Netball/Tennis Combi 
Court 

3 579 975.16 - 3 579 975.16 

I Fencing 710 843.60     710 843.60 

J Irrigation 276 589.51     276 589.51 

 

K 

New Clubhouse 
(Netball/Tennis & 
Football) 

3 000 000.00 3 000 000.00 0.00  

 

L 

Electrical Installation to 
New Clubhouse 

 

15 000.00 

 

 

15 000.00 

 

 

0.00 

 

 SUBTOTAL 1 15 562 791.62 3 503 394.81  12 059 399.31  

 
Contingency 10%  1 556 279.16  

Reduced to 5% of 
the reduced scope 

amount 
602 969.97 

 SUBTOTAL 2 R 17 119 070.78  12 662 369.28 

15% VAT R 2 567 860.62 1 899 355.39 

TOTAL R 19 686 931.40  14 561 724.67  
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terms of the said circular, the following power/duty was conferred to the Council, 
which is cited as follows:  

 
“Considering the reasons for the proposed amendment of a contract or 
agreement and any representations that may have been received regarding the 
proposed amendment of a contract or an agreement procured through the 
supply chain management policy of the municipality and deciding whether to 
consent to the amendment of the contract or the agreement”. 

 
The Scope of the Project 

 
The original scope of works for tender SC2581/2025 entailed:  

 

• The construction of 6 x netball/tennis combination courts; 

• The construction of a new soccer field; 

• Installation of a stormwater system & subsoil drainage; 

• Installation of an irrigation system; 

• Installation of fencing; 

• The construction of a new clubhouse with ablution facilities, including 
electrification, sewer & water reticulation. 

 
Tender no. SC 2581/2025: Upgrading of Mount Pleasant Sports Ground in 
Hermanus (Phase 1) was awarded to Lucon (Pty) Ltd on 10 November 2025 for 
the reduced amount of R 12 662 369.28 (Excl. Vat).  Their original tender price 
was R 19 686 931.40 (Incl. VAT), or R 17 119 070.78 (excl. VAT). Due to budget 
constraints the scope of works was reduced to remain within the available 
budget. The construction of the clubhouse with ablution facilities, including the 
electrification, sewer and water reticulation was omitted from the scope of 
works. 

 
It is proposed to extend/amend the contract of Lucon (Pty) Ltd to their original 
contract amount of R 17 119 070.78 (Excl. VAT) to complete the construction & 
electrification of the Clubhouse, sewer reticulation & water reticulation. 

 
Motivation  

 
The project is funded by Overstrand Municipality, the Municipal Infrastructure 
Grant (MIG) and the Department of Sport, Arts and Culture (DSAC). An 
additional funding application was submitted to MIG to address the project 
funding shortfall. The additional funding was approved by MIG on 26 March 
2026. It was indicated in the initial tender evaluation report, which served before 
the BEC on 18 September 2025, that upon approval of additional funding, the 
scope of works will be extended to the original contract amount. 

 
The construction of the Clubhouse, electrical installation, sewer & water 
reticulation formed part of the original scope of works. 
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The proposed amendment will be completed at the same rates as tendered in 
the original tender SC2581/2025 thereby ensuring cost consistency and value 
for money. 
The contractor has demonstrated the necessary technical expertise, capacity 
and satisfactory performance throughout the implementation of the current 
works.   

 
Retaining Lucon (Pty) Ltd for the full scope of work will ensure project continuity, 
maintain construction quality and prevent delays associated with the 
appointment of a new contractor. 

 
Appointing a new contractor will require a separate tender process which would 
result in significant delays and additional costs to the municipality. The delays 
may negatively impact sport activities and could lead to the temporary 
suspension of tournaments, league fixtures and training pro-grammes. The 
schools and local sport clubs may be deprived of access to training facilities 
during the sporting season. 

 
Conclusion 

 
It is proposed to extend Lucon (Pty) Ltd’s contract with R 4 456 701.50 (Excl. 
VAT) to the initial tendered amount of R 17 119 70.78 (Excl. VAT), to complete 
the full scope of works as per the original tender, which includes the construction 
& electrification of the New Clubhouse, sewer and water reticulation. 

 
7. Financial Implications 

 
Source of Funding eg.  Capital/MIG & Surplus funding 

 
Unique Key    : 20250627056865 & 20240627095303 
Cost Account    : 50216001261 & 50216000621 
Item Description    : Assets Non-Current Assets 
Budget Provision 2026/2027 (MIG) : R 3 959 447 
Budget Provision 2026/2027(Surplus) : R 3 029 000 
Total Budget Provision 2026/2027 : R 6 988 447 
Balance Available   : R 6 988 447 
Funds Required (*This report)  : R 4 456 701.50 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
Comments by Contract Administration - SCM compliance checks on the service 
providers were done and all verifications in terms of the SCM Policy were found 
to be in order, hence we are satisfied that the bidder comply in all aspects. The 
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user department must ensure that the extension of the contracts is in line with 
the fair, cost-effective, transparent, competitive, and equitable principles of the 
Supply Chain Management system. Further, it is imperative that the extensions 
result to more efficient and effective systems to promote excellent service 
delivery to the community by the municipality. 
SCM supports the extension of the contracts in terms of Section 116(3) of the 
Local Government: Municipal Finance Management Act no 56 of 2003.  
Contract Administration: Hermanus, Mr. Junade Aplon- (028) 313 8951 

 
10. Annexures 

 
Annexure A: Addendum to the contract (Intent to amend) 
Annexure B: Published Public notice as on 10 June 2026 
Annexure C: Amendment Meeting Minutes 

 
RECOMMENDATION TO THE COUNCIL:  
  
1. that cognisance be taken that no recommendations or representations were 

received from the local community by closing date of 10 July 2026;  and  
  
2. that cognisance be taken of the reasons for the proposed amendment of 

Tender no. SC 2581/2025 for the Upgrading of Mount Pleasant Sports 
Ground in Hermanus (Phase 1) for a Contract Period ending 29 September 
2026, in terms of the enabling provisions of Section 116(3) (a) & (b) of the 
Local Government: Municipal Finance Management Act 2003 (Act 56 of 
2003), and that the amendment be consented to.  

 
 
RESPONSIBLE OFFICIAL :  D HENDRIKS  
 
TARGET DATE FOR IMPLEMENTATION :  1 AUGUST 2026 
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