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OVERSTRAND
MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF AN ORDINARY COUNCIL MEETING
HELD IN THE BANQUETING HALL, CIVIC CENTRE,
HERMANUS, ON 24 APRIL 2024 AT 10:00

PRESENT: Councillors were present as per attached
attendance register.

OFFICIALS PRESENT: Dr D O’Neill, Municipal Manager
Ms S Reyneke-Naudé, Director : Finance
Ms D Arrison, Director : Management Services
Mr S Swartz, Director : Community Services
Mr S Miller, Director : Infrastructure & Planning
Mr S Madikane, Director : LED
Mr L Smith, Senior Manager : Fire & Emergency
Services & Disaster Management
Ms A Le Roux, Manager : Property Administration
Ms N Zweni, Manager : Communications
Mr R Fraser, Senior Manager : Traffic, Law
Enforcement & Task Team
Mr T Louw, Technical Support : Auditorium
Ms H van Tonder, Manager : Council Support
Services
Ms S Swart, Administrative Officer : Council
Support Services
Mr A Lekay, Senior Clerk

ALSO PRESENT: Members of the Public

MINUTES/....
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MINUTES : ORDINARY MEETING OF THE COUNCIL 24 APRIL 2024

3.1

OPENING

The Speaker, Ald G Cohen, opened the meeting and welcomed those present.
The Municipal Manager, Dr D O’Neill, read the convening notice. Clir M
Nomatiti opened with prayer.

APPLICATIONS FOR LEAVE OF ABSENCE

None

CONFIRMATION OF MINUTES

Minutes of an Ordinary Meeting of the Overstrand Municipal Council held
on Wednesday, 27 March 2024 at 10:00

RESOLVED:

that the Minutes of an Ordinary Meeting of the Overstrand Municipal
Council held on Wednesday, 27 March 2024 at 10:00 be confirmed.
MATTERS ARISING FROM THE MINUTES

None
STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR
The Speaker, Ald G Cohen, gave a final warning to councillors who do not
attend certain meetings and informed them that from now on there will be

consequences.

The Executive Mayor, Ald A Rabie, congratulated the Municipal Manager, Dr D
O’Neill, on receiving his PhD.

The Executive Mayor, Ald A Rabie, expressed her concern that only two (2)
MPAC meetings were held for the period 1 July 2023 to date and requested
that two (2) more meetings be held before the end of June 2024.

The Executive Mayor, Ald A Rabie, expressed her sincere appreciation towards
the Municipal Manager and everyone involved to receive the Service
Excellence Award for third place.
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The Executive Mayor, Ald A Rabie, informed Council that the filling of vacancies
on the Fernkloof Advisory Board (FAB) was held in abeyance until the
Protected Area Management Plan (PAMP) has been accepted by Government.
The document is currently in a public participation process on Government
level. A FAB board will be appointed today until such time when the PAMP is
approved and returned. The following members were appointed:

External Members:
e Mr Duncan Heard
e Prof Muthama Muasaya
e Ms Pat Miller
e Dr Tony Gardiner

Internal Members:
e Ms L de Villiers (ex officio)
e Mr J Burger (ex officio)
e ClIr C Lerm (ex officio)

The Executive Mayor, Ald A Rabie, gave feedback on the progress of the
Schulphoek Housing Project. The progress report is attached as Annexure A to
these minutes.

The Speaker, Ald G Cohen, reminded councillors of the presentation on the
African penguin.
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MINUTES : ORDINARY MEETING OF THE COUNCIL 24 APRIL 2024

6. CONSIDERATION OF RECOMMENDATIONS MADE BY THE
EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a)
OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT
2000 (ACT 32 OF 2000)

6.1

PARTIAL AMENDMENT OF COUNCIL RESOLUTION DATED 28 FEBRUARY 2024
FOR THE DIRECT ALIENATION OF A PORTION OF REMAINDER ERF 243
HERMANUS, ADJACENT TO ERF 283 HERMANUS AND PORTION 338 (A
PORTION OF PORTION 4) OF THE FARM NO 581 ONRUSTRIVIER, CALEDON
REGIONAL DISTRICT, TO REDBUILD TRUST

(ITEM 2 PAGE 121 : INVESTMENT, INFRASTRUCTURE & TOURISM
PORTFOLIO - MAYORAL COMMITTEE MEETING : 10 APRIL 2024)

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

that Condition 3 of Council Resolution dated 28 February 2024 be amended to read
as follows:

that it be noted that a condition for the alienation will be that the said portion of
Remainder Erf 243 Hermanus must be consolidated with the adjoining property of
Redbuild Trust, being Erf 283 Hermanus;

RESPONSIBLE OFFICIAL: M BEKKER
TARGET DATE FOR IMPLEMENTATION: 15 MAY 2024
TARGET DATE TO INFORM APPLICANT: 15 MAY 2024

TARGET DATE TO INFORM OBJECTOR: N/A
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6.2

IN PRINCIPLE APPROVAL FOR THE DIRECT ALIENATION OF A PORTION OF
REMAINDER ERF 5462 KLEINMOND (SITUATED NEXT TO THE KLEINMOND
CARAVAN PARK), +1,136M2 IN EXTENT TO GOEIE HOOP
BEHUISINGSMAATSKAPPY

(ITEM 3 PAGE 125 : INVESTMENT, INFRASTRUCTURE & TOURISM
PORTFOLIO - MAYORAL COMMITTEE MEETING : 10 APRIL 2024)

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

1. that the direct alienation of a portion of Remainder Erf 5462 Kleinmond (adjacent
to Erf 8137 Kleinmond) situated next to the Kleinmond Caravan Park (+1,136m?
in extent), to the owner of the adjoining Erf 8137 Kleinmond, Goeie Hoop
Behuisingsmaatskappy, at an amount of R345.00/m2 (THREE HUNDRED AND
FORTY-FIVE RAND PER SQUARE METRE) (VAT Excluded), to build a small
dam and for parking purposes, which will be incorporated into the adjoining
established retirement village, be approved in principle;

2. that it be noted that the direct alienation is possible as the said portion of
Remainder Erf 5462 Kleinmond can be classified as a non-viable property;

3. that it be noted that a condition for the alienation will be that the said portion of
Remainder Erf 5462 Kleinmond must be consolidated with the adjoining property
of Goeie Hoop Behuisingsmaatskappy, being Erf 8137 Kleinmond;

4. that no structures of any kind (excluding a boundary wall or fence and a dam)
may be erected on the said portion of Remainder Erf 5462 Kleinmond, which
condition must be registered against the title deed of the consolidated property;

5. that the alienation of said portion of Remainder Erf 5462 Kleinmond be subject
to a suspensive condition that the applicant/purchaser obtains approval for all
the required land use rights, which include, rezoning, subdivision, and
consolidation;

6. that all the costs pertaining to the transaction, e.g., application costs, valuation
costs, rezoning, subdivision and consolidation, advertisement, and the related
costs, etc. be paid by Goeie Hoop Behuisingsmaatskappy; and

7. that it be noted that the municipal property herewith envisaged to be alienated is
not required for the provision of basic municipal services in terms of the
provisions of paragraph 5 of Council’'s Administration of Immovable Property
Policy and Section 14 of the Local Government: Municipal Finance Management
Act (Act 56 of 2003).
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RESPONSIBLE OFFICIAL : M ERASMUS
TARGET DATE FOR IMPLEMENTATION : 30 MAY 2024
TARGET DATE TO INFORM APPLICANT : 30 MAY 2024

TARGET DATE TO INFORM OBJECTOR : N/A
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6.3

APPLICATION TO PURCHASE: A PORTION OF REMAINDER ERF 1662 PRINGLE
BAY (UNDEVELOPED ROAD), ADJACENT TO ERF 748 PRINGLE BAY,
SITUATED AT 19 PETER ROAD, PRINGLE BAY — P AUGHTON

(ITEM 9 PAGE 209 : INVESTMENT, INFRASTRUCTURE & TOURISM
PORTFOLIO - MAYORAL COMMITTEE MEETING : 10 APRIL 2024)

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

that the direct alienation of a portion of Remainder Erf 1662 Pringle Bay (£139m? in
extent), adjacent to Erf 748 Pringle Bay, to the owner of Erf 748 Pringle Bay,
P Aughton, not be approved as the property must be reserved for road construction
and for the water pipeline situated beneath the property.

RESPONSIBLE OFFICIAL: M BEKKER
TARGET DATE FOR IMPLEMENTATION: 24 APRIL 2024
TARGET DATE TO INFORM APPLICANT: 24 APRIL 2024

TARGET DATE TO INFORM OBJECTOR: N/A
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7. CONSIDERATION OF REPORTS

THE MUNICIPAL MANAGER, DR D O’NEILL, LEFT THE BANQUETING HALL AT
10:24 AND WAS NOT PRESENT DURING THE CONSIDERATION OF THE
FOLLOWING ITEM

7.1
PERFORMANCE BONUS TO MUNICIPAL MANAGER, DR D O’NEILL, FOR THE
PERIOD 1 JULY 2022 UNTIL 30 JUNE 2023

D Arrison Director: Management Services
02 April 2024 (028) 313 8004

EXECUTIVE SUMMARY

The purpose of this report is for Council to approve the payment of a performance
bonus to the Municipal Manager for the 2022/20223 financial year.

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

that, in terms of regulation 8(3) of the Local Government. Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to the
Municipal Manager, 2006 (GN R805 dated 1 August 2006), as amended, the payment
of a bonus equivalent to 10% of the Municipal Manager’s all-inclusive remuneration
package for the period 1 July 2022 until 30 June 2023 be approved.

RESPONSIBLE OFFICIAL : D ARRISON

TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY

THE MUNICIPAL MANAGER REJOINED THE MEETING AT 10:28
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7.2

RECESS: MAY 2024

D Arrison Director : Management Services

10 April 2024 (028) 313 8004

EXECUTIVE SUMMARY

The purpose of the report is to obtain confirmation of Council’s recess from 13 May 2024
to 30 May 2024 (the latter included). An ordinary council meeting is scheduled for
31 May 2024.

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

1. that Council consider a period of recess, ie 17 June 2024 to 10 July 2024 (the
latter included);

2. that the Mayoral Committee meeting which is scheduled for 15 May 2024 still
proceed; and

3. that it be noted than an Ordinary Council meeting is scheduled for Friday,
31 May 2024 at 10:00.
RESPONSIBLE OFFICIAL : S SWART

IMPLEMENTATION DATE : 24 APRIL 2024
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7.3
MONTHLY REPORT TO COUNCIL ON THE SUPPLY CHAIN MANAGEMENT

(SCM) POLICY FOR MARCH 2024

C Le Roux Deputy Director: Finance & SCM
05 April 2024 (028) 313 8107

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of procurement by the delegated
authority in terms of the Supply Chain Management Policy for March 2024.

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for March 2024, be noted;

2. that the awards made in terms of Paragraph 17(1)(c), approved in terms of the
delegated authority for March 2024, be noted; and

3. that the awards made through the Bid Committee system and formal written
price quotations for March 2024, be noted.
RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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7.4
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT — 2023/2024:
3'YQUARTER: 01 JANUARY 2024 TO 31 MARCH 2024

C Le Roux Deputy Director: Finance & SCM
10 April 2024 (028) 313 8107

EXECUTIVE SUMMARY

In terms of Paragraph 6(3) of Overstrand Municipality’s Supply Chain Management
Policy, the Municipal Manager must, within 10 days of the end of each quarter, submit
a report on the implementation of the Supply Chain Management Policy to the
Executive Mayor.

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

that the activities undertaken, and outcomes achieved in the implementation of the
Overstrand Municipality’s Supply Chain Management Policy for the 3 Quarter of
2023/2024 be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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7.5
QUARTERLY BANK ACCOUNT WITHDRAWALS IN TERMS OF SECTION 11(4)
OF THE MFMA FOR THE QUARTER ENDED MARCH 2024

BA King Senior Manager: Financial Services
15 April 2024 (028) 313 8154

EXECUTIVE SUMMARY

Report prepared as part of the financial reporting obligations arising from section 11(4)
of the Local Government: Municipal Finance Management Act, 2003 (MFMA).

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

that the consolidated quarterly report in respect of Bank Account Withdrawals in terms
of Section 11(4) of the MFMA for the quarter ended March 2024, be noted.
RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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7.6
BUDGET REPORT AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP) FOR THE QUARTER ENDED MARCH 2024

BA King Senior Manager: Financial Services
16 April 2024 (028) 313 8154

EXECUTIVE SUMMARY

Report prepared as part of the reporting obligations arising from section 52(d) of the
Local Government: Municipal Finance Management Act, 2003 (MFMA).

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

1. that the budget report and service delivery and budget implementation plan for
the quarter ended March 2024, prepared as part of the reporting obligations
arising from the Local Government: Municipal Finance Management Act, 2003
and additional information, be noted; and

2. that the content of the report, for the third quarter of the 2023/2024 financial year,
on the top-level Service Delivery and Budget Implementation Plan be noted.
RESPONSIBLE OFFICIALS : BA KING
RG LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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MINUTES : ORDINARY MEETING OF THE COUNCIL 24 APRIL 2024
7.7

REPORT ON THE PROPOSED 4™ ADJUSTMENTS BUDGET FOR 2023/2024

BA King Senior Manager: Financial Services

16 April 2024 (028) 313 8154

EXECUTIVE SUMMARY

Report prepared in terms of section 28(2)(c)&(g) and section 29 of the Local
Government: Municipal Finance Management Act, 2003 (MFMA) for the 4%
Adjustments Budget proposals emanating from an additional grant allocation received
and proposals emanating from unforeseen and unavoidable expenditure, which must
be approved by Council in terms of legislation.

RESOLVED (SUPPORTED BY 27 COUNCILLORS):
1. that, in terms of section 28 and 29 of the Local Government: Municipal Finance

Management Act, 2003 (Act 56 of 2003), the 4™ Adjustments Budget for
2023/2024 be approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure by
municipal vote)
Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)
Schedule 3: Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source
Schedule 4: Budgeted financial position
Schedule 5: Budgeted cash flow
Schedule 6: Cash backed reserves and acc. surplus reconciliation
Schedule 7: Asset management
Schedule 8: Basic service delivery measurement;
2. that the following schedules be noted:
Schedule 9: Budgeted financial performance (revenue & expenditure by
standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote
3. that the changes (adjusted financial figures) to the Service Delivery and Budget

Implementation Plan (SDBIP) for 2023/2024 be approved; and

4. that the revised SDBIP for 2023/2024 be made public.



14
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RESPONSIBLE OFFICIAL : BA KING
RG LOUW

TARGET DATE FOR IMPLEMENTATION : 2 MAY 2024
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MINUTES : ORDINARY MEETING OF THE COUNCIL 24 APRIL 2024

8.

10.

URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF ANY)

None

CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS

None

CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY)

Clir M Grimbeek from the Freedom Front Plus submitted a motion of exigency
to the effect that all election posters erected by political parties who did not pay
the prescribed deposit, be removed immediately. Also those posters that were
erected against traffic signs.

The Speaker recognised the urgency of the motion as the elections will take
place before the next council meeting.

The Executive Mayor, Ald A Rabie, informed the meeting that a letter from the
IEC was received requesting that municipalities relax the payment of poster
deposits for the upcoming elections.

Ald D Coetzee proposed, seconded by Ald K Brice, that the Executive Mayor be
delegated the authority to take the decision on whether to relax the payment of
the deposit by political parties for this election. He further proposed that the
removal of posters erected on traffic signs and traffic lights remains in place.
Council thus

RESOLVED (SUPPORTED BY 27 COUNCILLORS):

that the Executive Mayor be delegated the authority to take the decision on
whether to relax the payment of the poster deposits by political parties for this
elections, but that the removal of posters erected against traffic signs and traffic
lights remains in place.

The meeting adjourned at 10:56

DATE

THE SPEAKER - G COHEN
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ANNEXURE A
1/4

OVERSTRAND MUNICIPALITY
SCHULPHOEK HOUSING DEVELOPMENT

PROJECT PROGRESS: SEPTEMBER 2023-APRIL 2024

ASLA's appointment as Implementing Agent was formalized (Contract Signed) on
04 September 2023.

A Technical - De-Briefing/strategic workshop session was held on the 09 September
2023. This meeting aimed to have a post-event review from the perspective of the
respective consultants.

THE INTRODUCTION OF THE PROFESSIONAL TEAM & ACTIVITIES

The first meet and greet Technical Meeting took place on 11 October 2023 at the
Overstrand municipal technical offices. The purpose of this session was to introduce
the technical team to the municipal project management team.

The following specialists were appointed by ASLA:

Town Planners — Urban Dynamics

Civil and Structural Engineers- BMK Consulting Engineers
Environmental- Guillaume Nel Environmental Consultants
Urban Designers and Architects- Japkupa

Traffic Engineer- Liezel Stodart

Social Facilitators- Ranyaka

Electrical Engineers- Lyners

A meeting was held with DEADP on 11 March 2024 around the formal EA process.
Feedback is that it is most likely to be a basic assessment and not a full-on EA.
DEADP also advised on a possible Section 28 process (Dupty of Care) to allow for
the possible installation of basic services. ASLA to give the environmental service
provider instruction to investigate the requirements of such a process.

The Pre-Planning funding application was approved by the Department of
Infrastructure on 19 March 2024.

PROJECT STEERING COMMITTEE MEETINGS AND COMMUNITY
ENGAGEMENT

The first Project Steering Committee (PSC) was meeting held on 17 October 2023.
The meeting took the form of a meet and greet session. ASLA was introduced to the
PSC.
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The 2nd PSC meeting took place on 13 November 2023. The purpose of this
meeting was to introduce the Social Facilitator as well as the social facilitation
processes wrt the DNA Mapping (needs analysis) and the Household Survey.

An Introductory meeting with the Dubai community was planned for early in
December. Overstrand Municipality requested that the public meeting with Dubai
community and Open Day be postponed until after the December Holidays, in order
to finalise the Terms of Reference of the Project Steering Committee as per request
from the Chairperson.

The Introductory Meeting with the Dubai Community was held on 15 February 2024.
ASLA and Ranyaka were introduced to the community.

On the 24th of February 2024, an Open Day was hosted at the Zwelihle Community
Hall by the Overstrand Municipality, ASLA, and Ranyaka Community
Transformation. The purpose of the workshop was for ASLA and Ranyaka to
formally introduce themselves to the Dubai Informal Settlement community in
preparation for the upcoming development process. The event took place from 9h00
am to 15h00 pm, and the project team was accompanied by the leadership of Dubai
Informal Settlement and representatives from the Project Steering Committee. A total
of 666 people attended this session.

The 3rd PSC meeting was held on 12 March 2024. The purpose of this meeting
was:

e to provide feedback regarding the Ward 6 Open Day;

e to discuss the future course of action regarding the DNA mapping sessions
and Household Surveys;

e to seek clarification regarding open days and information sessions with Wards
4/5/7/12; and

e to discuss Project Steering Committee TOR.

On April 13, 2024, an Open Dayl/information sharing event took place with the
community of Ward 4. Another session was held with the communities of Wards 5
and 12 on April 20, 2024. Both of these sessions had a poor attendance.

Open Day Agenda with the Facilitator Ranyaka — Ward 6:

Throughout the day, representatives from both ASLA and Ranyaka with the support
of Municipal Officials and the community leadership engaged with community
members, shedding light on their respective processes and outlining the anticipated
unfolding of the project. ASLA presented videos showcasing a recent site and
service project they had undertaken, the video illustrated how collaboration between
communities, consultants, and government can expedite development processes.
The videos showed a re-blocking process, illustrating the allocation of individual sites
and services such as toilets, electricity, and water to each household, alongside the
improvement of road networks for enhanced mobility within the greater community.
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Ranyaka's presentation took the form of a walkabout through various stations,
providing insights into Ranyaka's approach to social engagement. The first station
featured an aerial map of the area accompanied by a DNA map—a tool used by
Ranyaka to chart community issues and assess the community's status. This map
serves as a crucial component of the Ranyaka process, enabling communities to
openly discuss issues, constraints, challenges, and opportunities in their immediate
environment. It is structured around four main outcomes:

e A healthy, educated, and active society

e A productive society and economy with job opportunities for all
e A clean, safe, and attractive environment

e Strong social cohesion

To ensure universal comprehension, presentations were primarily conducted in
Xhosa, with the Ranyaka team providing English-to-Xhosa translations for members
who were not proficient in the language. The DNA map itself was also translated into
Xhosa. Other maps included in the Ranyaka presentation were a series of Re-
Imagine Maps, inviting the community to envision improvements in their area, such
as desired public spaces and their appearances.

Furthermore, the community was sensitized to potential project challenges, including
the possibility of members needing to relocate their structures. Ranyaka encouraged
the community to embrace these anticipated challenges, recognizing that they could
impact the project timeline. Although community members approached these
announcements with a degree of scepticism, there appeared to be a collective
understanding that some discomforts were necessary for progress. In feedback
sessions, community members expressed acceptance of the forthcoming changes,
coupled with cautious optimism as they embarked on this new and unfamiliar
process.

FUTURE ACTIVITIES:

e The Open Days for Ward 7 at the Sandbaai Hall and Greater Hermanus in the
Banquet Hall, Hermanus, are scheduled for the 2nd and 7th of May 2024,
respectively, from 16:30 to 20:00.

e After the completion of the DNA mapping and Household survey, Ranyaka will
provide a comprehensive report to the professional team. The municipal
project team has recommended that the DNA mapping and Household survey

be carried out after the National Elections. The execution and presentation of
these processes are scheduled to take place in June.

e The DNA Mapping and Household survey will result in the creation of a
preliminary plan. Anticipated result by the end of July.

e The preliminary layout will serve as a foundation for engaging with GLS and
initiating the Basic Assessment process, together with the relevant specialist
investigations.
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