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DATE / DATUM : 23 JANUARY / JANUARIE 2013
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CIVIC CENTRE / BURGERSENTRUM
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TIME / TYD : 10:00



OVERSTRAND

MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A SPECIAL MEETING OF THE COUNCIL
HELD IN THE AUDITORIUM, CIVIC CENTRE,
HERMANUS, ON 23 JANUARY 2013, AT 10:00

PRESENT/ TEENWOORDIG

OFFICIALS PRESENT/
AMPTENARE TEENWOORDIG

ALSO PRESENT/
OOK TEENWOORDIG

Councillors were present as per attached
attendance register.

Mr C Groenewald, Municipal Manager

Mr H Kleinloog, Director : Finance

Mr S Mdiller, Director : Infrastructure & Planning
Mr N Michaels, Director : Protection Services

Mr R Williams, Director : Community Services
Mr S Madikane, Director : Local Economic
Development

Mr D Lakey, Acting Director : Management
Services

Mr D van der Heever, Manager : Internal Audit
Mr R Kuchar, Senior Manager : Town Planning &
Property Administration

Mr C le Roux, Deputy Director : Finance

Mr F Myburgh, Senior Manager : Gansbaai
Administration

Ms C Jonkheid, Senior Manager : Kleinmond
Administration

Mr B King, Senior Manager : Financial Services
Mr R Fraser, Chief : Traffic & Licensing

Mr F Krige, Manager : Communication : Office of
the Mayor

Ms R Louw, Senior Manager : Strategic Services
Ms S Block, Administrator : Strategic Services
Mr M Rust, Acting Chief Fire & Disaster

Mr L Wallace, Legal Advisor

Ms M Moolman, Administrative Assistant : Senior
Manager : Hermanus

Ms E Sales, PA : Director : Infrastructure &
Planning

Ms D Uys : Administrative Officer : Council Support
Services

Ms D Laing, Relief Clerk : Auditorium &
Administration

Members of the public as well as the local press
were present.

MINUTES/....
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MINUTES : SPECIAL COUNCIL MEETING 23 JANUARY 2013

1. OPENING

The Municipal Manager, Mr C Groenewald read the notice convening the
meeting.

The meeting was opened with prayer by Clir A Prins.

2. APPLICATIONS FOR LEAVE OF ABSENCE
Cllr N Botha-Guthrie
RESOLVED
that the application for leave of absence, be approved.
Clir P May
RESOLVED
that cognisance be taken that Cllr P May was absent without leave.
Clir M Gillion
RESOLVED

that cognisance be taken that Cllir M Gillion was absent without leave.
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MINUTES : SPECIAL COUNCIL MEETING 23 JANUARY 2013

4.4
MID YEAR BUDGET AND PERFORMANCE ASSESSMENT

(ITEM 7, PAGE 76 : SPECIAL MAYORAL COMMITTEE MEETIN G :
23 JANUARY 2013)

RESOLVED (UNANIMOUSLY)

that cognisance be taken of the Mid-Year Budget and Performance Assessment
Report.

RESPONSIBLE OFFICIAL : B KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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MINUTES : SPECIAL COUNCIL MEETING 23 JANUARY 2013

The meeting adjourned at 10:35.

DATE THE SPEAKER — A COETSEE



AGENDA of the
Mayoral Committee Meeting: 23 January 2013

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT
HALFJAARLIKSE BEGROTINGS- EN PRESTASIEEVALUERING
5/15/1//2/1

BA King (028) 313 8154 Corporate Head Office
17 January 2013

1. Executive Summary/Bestuursopsomming

Report prepared as part of the reporting obligations arising from section 72 and
54(1)(f) of the Local Government: Municipal Finance Management Act, 2003
(MFMA).

Verslag voorberei as deel van die verslagdoening voortspruitend uit artikel 72
en 54(1)(f) van die Wet op Plaaslike Regering: Munisipale Finansiéle Bestuur,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Accounting Services & Budget Office

3. Compliance with Strategic Priority/ies

Provision of democratic and accountable governance

4. Delegated Authority

None

5. Legal Requirements

No. 56 of 2003: Local Government: Municipal Finance Management Act, 2003

6. Background/Introduction/Discussion/Motivation/Pr oposal/ Evaluation

This report has been prepared as part of the reporting obligations arising from
the MFMA. Under these obligations the Municipal Manager, as Accounting
Officer, must report to the Executive Mayor on the mid year budget and
performance assessment.

This report will then be tabled by the Executive Mayor in Council.

The report is attached as Annexure A.



AGENDA of the
Mayoral Committee Meeting: 23 January 2013

7. Financial Implications

As stated in the report.

8. Staff Implications

None

9. Comments from other Departments, Divisions and A dministrations

None

10. Annexures

Annexure A: Mid-Year Budget and Performance Assessment Report

RECOMMENDATION/AANBEVELING:

1. that cognisance be taken of the Mid-Year Budget and Performance
Assessment Report.

1. dat kennis geneem word van die Halfjaarlikse Begrotings- en
Prestasieevalueringsverslag.

RESPONSIBLE OFFICIAL : B KING
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INTRODUCTION

In terms of Section 72 of the Local Government Municipal Finance Management Act No. 56
of 2003 (MFMA) the Accounting Officer must by 25 January of each year assess the budget
and performance of the municipality during the first half of the financial year. A report on such
assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor,
Provincial Treasury and National Treasury.

Once the Mayor has considered the report, she must submit the report to Council by 31
January in terms of Section 54 of the MFMA.

The mid-year performance supporting tables were prepared in accordance with MFMA
Circular 13 and the Municipal Budget and Reporting Regulations.

During the 1% six months an average staff compliment of 1046 were employed, although we
have budgeted for the total approved establishment of 1115.



BUDGET & FINANCIAL PERFORMANCE ANALYSIS

BUDGET STATEMENT SUMMARY - DECEMBER 2012

2011112 Budget Year 2012/13
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Property rates 137 506 148 024 148 024 12112 74 818 73995 822 1% 148 024
Service charges 405 670 460 017 460 017 36416 224 633 223594 1039 0%| 460017
Investment revenue 9210 7420 7420 848 5030 3710 1320 36% 7420
Transfers recognised - operational 36 492 41033 41033 8420 24 337 24 337 - 41033
Other own revenue 26 459 38933 38933 3441 18 899 19 207 (308) 2% 38933
Total Revenue (excluding capital 615 337 695 427 695 427 61237 347717 344 844 2874 1%| 695427
transfers and contributions)
Employee costs 207 938 229091 229091 17 560 112711 113 664 (953) 1% 229 091
Remuneration of Councillors 6717 7071 7071 561 3365 3535 (170) -5% 7071
Depreciation & asset impairment 100 669 107 515 107 515 8960 53758 53758 0 0% 107 515
Finance charges 31727 38 054 38 054 9000 13795 13795 - 38 054
Materials and bulk purchases 181772 157 118 157 118 10 621 74516 76 152 (1636) 2% 157 118
Transfers and grants 28 454 28000 28 000 3498 19810 19810 - 28 000
Other expenditure 204 995 224 206 224 206 15509 85133 87 717 (2584) -3%| 224 206
Total Expenditure 762 273 791055 791 055 65708 363 088 368 431 (5343) -1%| 791055
Surplus/(Deficit) (146 936) (95 627) (95 627) (4 471) (15 370) (23 587) 8217 -35% (95 627)
Transfers recognised - capital 58 931 64 042 64 739 9264 29463 29 463 - 64 042
Contributions & Contributed assets 14 300 6600 9586 - - - - 6600
Surplus/(Deficit) after capital transfers (73 705) (24 985) (21 302) 4794 14093 5876 8217 140% (24 985)
& contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (73 705) (24 985) (21 302) 4794 14093 5876 8217 140% (24 985)
Capital expenditure & funds sources
Capital expenditure 163 295 169 043 193 226 13512 43 803 60854 | (17 051) -28%| 169043
Capital transfers recognised 20 447 62 459 63 140 9269 30009 17 679 12 329 70% 62 459
Public contributions & donations 7546 8183 11185 - 1490 3132 (1642) -52% 8183
Borrowing 99 489 83901 102 150 2977 8541 35353 | (26812) -76% 83901
Internally generated funds 35812 14 500 16 751 1266 3764 4690 (926) -20% 14 500
Total sources of capital funds 163 295 169 043 193 226 13512 43 803 60854 | (17 051) -28%| 169043
Financial position
Total current assets 210 056 168 534 148 034 220 352 168 534
Total non current assets 3185767 | 3217794 | 3241977 3178 397 3217 7%
Total current liabilities 136 076 128 739 128 739 128 687 128 739
Total non current liabilities 451677 490 304 490 304 448 558 490 304
Community wealth/Equity 2808069 | 2767284 | 2770967 2 821 505 2767 284
Cash flows
Net cash from (used) operating 99 941 107 245 110 928 16 240 62 201 56 864 5337 9% 107 245
Net cash from (used) investing (151794)]  (160205)| (184 387) (13 953) (46 362) (54 599) 8 236 -15%| (160 205)
Net cash from (used) financing 108 549 38460 38460 (4704) (5832) (5770) (61) 1% 38 460
Cashlcash equivalents at month/year e 126 699 87 646 67 147 - 136 707 98 642 38 065 39% 112199
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days |91-120 Days|121-150 Dys|151-180 Dys 181 3:5'1 Over 1Yr Total
Debtors Age Analysis
Total By Revenue Source 37 069 1863 1267 919 1321 974 5034 14791 63 238
Creditors Age Analysis
Total Creditors 46479 - - - - - - - 46479




Financial Performance (revenue and expenditure by municipal vote) — December 2012

Vote Description 201112 Budget Year 2012/13
Audited Original | Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote
Vote 1 - Council 31483 40131 40131 8109 23582 23582 - 40131
Vote 2 - Municipal Manager - - - - - - - -
Vote 3 - Management Services 1264 1488 1488 12 620 756 (137)] -18.1% 1488
Vote 4 - Finance 147 583 164 346 164 346 13 637 84 362 82173 2189 | 27% 164 346
Vote 5 - Community Services 245739 269 865 269 865 25931 123989 124 906 917)]  -0.7% 269 865
Vote 6 - Local Economic Development 5402 4105 4786 1135 3160 3160 - 4105
Vote 7 - Infrastructure & Planning 247 050 274 846 277 832 20 954 136 942 134 167 2775 | 21% 274 846
Vote 8 - Protection Services 10 048 11288 11304 723 4525 5562 (1037)| -18.6% 11288
Total Revenue by Vote 688 567 766 069 769 752 70 502 377180 374 307 2874 0.8%| 766 069
Expenditure by Vote
Vote 1 - Council 41790 39 456 39 456 5917 29 086 29172 87)] -0.3% 39 456
Vote 2 - Municipal Manager 940 1454 1454 42 298 727 (429)| -58.9% 1454
Vote 3 - Management Services 12515 11193 11193 (48) 1016 5311 (4295)| -80.9% 11193
Vote 4 - Finance 43978 52213 52213 3147 24 875 26 106 (1231)| -47% 52213
Vote 5 - Community Services 372748 366 913 366 913 32 866 159 891 156 602 3289 | 21% 366 913
Vote 6 - Local Economic Development 5347 8 364 8364 482 3224 3224 - 8364
Vote 7 - Infrastructure & Planning 248170 271660 271660 20 481 126 606 127 386 (780)| -0.6% 271660
Vote 8 - Protection Services 36 785 39 804 39 804 2823 18092 19902 (1810)| -9.1% 39804
Total Expenditure by Vote 762 273 791055 791055 65708 363 088 368 431 (5343)| -1.5% 791 055
Surplus/ (Deficit) for the year (73 705) (24 985) (21 302) 4794 14093 5876 8217 | 139.8% (24 985)
Financial Performance (revenue and expenditure by source/type) — December 2012
2011112 Budget Year 2012/13
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates 136 511 147 024 147 024 12038 74 331 73512 819 1% 147 024
Property rates - penalties & collection char 995 1000 1000 74 486 483 3 1% 1000
Service charges - electricity revenue 224 957 260510 260510 20 263 134 455 132 426 2029 2% 260510
Service charges - water revenue 83 909 93528 93 528 7371 39530 40 529 (999)| 2% 93 528
Service charges - sanitation revenue 39 922 58 680 58 680 4845 27101 27 384 (283)|  -1% 58 680
Service charges - refuse revenue 56 883 47 299 47 299 3938 23 547 23 255 292 1% 47 299
Rental of facilities and equipment 6732 8011 8011 991 4396 4005 390 10% 8011
Interest earned - external investments 6879 5215 5215 667 3909 2607 1301 50% 5215
Interest earned - outstanding debtors 2331 2205 2205 181 1121 1103 19 2% 2205
Fines 5278 6229 6229 312 1947 2 855 (908)|  -32% 6229
Licences and permits 1786 1847 1847 133 922 923 1) 0% 1847
Agency services 1907 2081 2081 165 980 1041 61)] 6% 2081
Transfers recognised - operational 36 492 41033 41033 8420 24 337 24 337 - 41033
Other revenue 8499 20765 20765 1841 10 654 10 382 271 3% 20 765
Gains on disposal of PPE 2256 -
Total Revenue (excluding capital 615 337 695 427 695 427 61237 347717 344 844 2874 1% 695 427
transfers and contributions)




201112 Budget Year 2012/13
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Expenditure By Type

Employee related costs 207 938 229091 229091 17 560 112711 113 664 (953)|  -1% 229 091

Remuneration of councillors 6717 7071 7071 561 3365 3535 (170)|  -5% 7071

Debt impairment (190) 1000 1000 83 500 500 - 1000

Depreciation & asset impairment 100 669 107 515 107 515 8960 53758 53758 0 0% 107 515

Finance charges 31727 38 054 38 054 9000 13795 13795 - 38 054

Bulk purchases 126 669 144 421 144 421 9293 68 274 69 804 (1530)] 2% 144 421

Other materials 55103 12697 12 697 1328 6242 6 349 (106)| 2% 12 697

Contracted services 24777 69 426 69 426 3761 19519 23142 (3623)| -16% 69 426

Transfers and grants 28 454 28000 28 000 3498 19810 19810 - 28 000

Other expenditure 180 408 153 780 153 780 11664 65113 64 075 1039 2% 153 780

Loss on disposal of PPE -

Total Expenditure 762 273 791055 791055 65708 363 088 368 431 (5343) 1% 791055
Surplus/(Deficit) (146 936) (95 627) (95 627) (4 471) (15 370) (23 587) 8217 (0) (95 627)

Transfers recognised - capital 58 931 64 042 64 739 9264 29 463 29 463 - 64 042

Contributions recognised - capital 14 300 6600 9586 - 6600

Contributed assets -

Surplus/(Deficit) after capital transfers & (73 705) (24 985) (21 302) 4794 14 093 5876 (24 985)
contributions
Capital Expenditure (Mun. vote, standard classification and funding) — December 2012
201112 Budget Year 2012/13
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Capital Expenditure - Standard Classification

Governance and administration 24 067 13100 16 086 1062 2477 4504 (2027)| -45% 13100

Executive and council -
Budget and treasury office -
Corporate services 24 067 13100 16 086 1062 2477 4504 (2027)| -45% 13100

Community and public safety 3319 16 875 17770 1271 4581 4976 (395)| -8% 16 875
Community and social services 327 1300 2179 102 202 610 (408)| -67% 1300
Sport and recreation 1531 1698 1698 9 475 (467)|  -98% 1698
Public safety 645 297 313 1 7 88 (81)] -92% 297
Housing 817 13 580 13 580 1168 4363 3802 560 15% 13 580
Health -

Economic and environmental services 8340 14138 14 819 1906 4680 4149 530 13% 14138
Planning and development 2 864 2418 3099 1060 2727 868 1859 | 214% 2418
Road transport 5477 11720 11720 846 1952 3282 (1329)| -41% 11720
Environmental protection -

Trading services 127 569 124 931 144 551 9273 32066 47225 | (15160)] -32% 124 931
Electricity 30 061 50 283 52 045 270 851 21323 | (20473)] -96% 50 283
Water 57 384 50 128 60 495 6 055 24516 16 939 7578 45% 50 128
Waste water management 39927 17 520 25012 2490 6241 7003 (763)| -11% 17 520
Waste management 196 7000 7000 458 458 1960 (1502)|  -77% 7000

Other -

Total Capital Expenditure - Standard Classi| 163 295 169 043 193 226 13512 43 803 60854 | (17051)| -28% 169 043




Funded by:
National Government 18 854 47082 47763 8090 25617 13374 12 244 92% 47082
Provincial Government 1593 15377 15377 1180 4391 4306 86 2% 15377
District Municipality -
Other transfers and grants -
Transfers recognised - capital 20 447 62 459 63 140 9269 30009 17 679 12 329 70% 62 459
Public contributions & donations 7546 8183 11185 1490 3132 (1642)| -52% 8183
Borrowing 99 489 83901 102 150 2977 8541 35353 | (26812)| -76% 83901
Internally generated funds 35812 14 500 16 751 1266 3764 4690 (926)|  -20% 14 500
Total Capital Funding 163 295 169 043 193 226 13 512 43 803 60854 | (17051)| -28% 169 043
Financial Position - December 2012
2011/12 Budget Year 2012/13
Description Audited Outcome| Original Budget | Adjusted Budget | YearTD actual Full Year
Forecast
R thousands
ASSETS
Current assets
Cash 51699 87 646 67 147 11101 87 646
Call investment deposits 75000 - - 125 606 -
Consumer debtors 50 320 50 309 50 309 52 294 50 309
Other debtors 25935 23 465 23 465 24 447 23 465
Current portion of long-term receivables 25 24 24 24
Inventory 7076 7089 7089 6904 7089
Total current assets 210 056 168 534 148 034 220 352 168 534
Non current assets
Long-term receivables 126 110 110 117 110
Investments 5691 11020 11020 8285 11020
Investment property 87823 87 289 87 289 87 823 87 289
Investments in Associate
Property, plant and equipment 3065 757 3115953 3140 136 3055 802 3115953
Agricultural
Biological assets
Intangible assets 3547 3422 3422 3547 3422
Other non-current assets 22823 - - 22823 -
Total non current assets 3185767 3217794 3241977 3178 397 3217794
TOTAL ASSETS 3395823 3386 328 3390 011 3398 749 3386 328
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 16 424 18 401 18 401 23498 18 401
Consumer deposits 31206 34914 34914 34219 34914
Trade and other payables 80893 63 992 63992 70970 63992
Provisions 7554 11432 11432 11432
Total current liabilities 136 076 128 739 128 739 128 687 128 739
Non current liabilities
Borrowing 340 581 372042 372042 324 662 372042
Provisions 111097 118 262 118 262 123 896 118 262
Total non current liabilities 451 677 490 304 490 304 448 558 490 304
TOTAL LIABILITIES 587 754 619 043 619 043 577 245 619 043
NET ASSETS 2808 069 2767 284 2770967 2821 505 2767 284
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 2490973 2450 195 2453 878 2504 405 2450195
Reserves 317 096 317089 317089 317099 317089
TOTAL COMMUNITY WEALTH/EQUITY 23808 069 2767 284 2770967 2821505 2767 284




Cash Flow - December 2012

2011112 Budget Year 2012/13
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 604210 | 648293 | 648293 50439 | 317208 | 311181 6028 2% 648 293
Government - operating 34 322 41033 41033 8420 24 337 24 337 - 41033
Government - capital 59121 69 059 72742 9264 29 463 29463 - 69 059
Interest 9210 7420 7420 848 5030 4081 949 |  23% 7420
Dividends -
Payments
Suppliers and employees (546 799) (592 506)| (592 506)| (40233)| (280233)| (284403)| (4 170) 1% (592 506)
Finance charges (31669)| (38054)| (38054) (9000)] (13795)| (13795) - (38 054)
Transfers and Grants (28 454)| (28 000)| (28 000) (3498) (19810)| (14 000) 5810 | -41% (28 000)
NET CASH FROM/(USED) OPERATING ACTIVITIES| 99941 | 107245 | 110928 16 240 62 201 56 864 5337 9% 107 245
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 13722 - - - -
Decrease (Increase) in non-current debtors 2189 30000 30000 - 30 000
Decrease (increase) other non-current receivables 20 40 40 8 35 20 15 74% 40
Decrease (increase) in non-current investments (4 430) (4 047) (4 047) (449) (2594) (2023) (570)| 28% (4 047)
Payments
Capital assets (163295)[ (186 198)| (210380)| (13512)| (43803)] (52595)| (8792) 17% (186 198)
NET CASH FROM/(USED) INVESTING ACTIVITIES | (151794)| (160205)| (184 387)| (13953)| (46362)] (54599) (8236) 15% (160 205)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing long term/refinancing 110 000 50 000 50 000 - - - - 50 000
Increase (decrease) in consumer deposits 12 844 4914 4914 (158) 3013 2457 556 23% 4914
Payments
Repayment of borrowing (14 295)| (16 454)| (16 454) (4 546) (8 844) (8227) 617 -8% (16 454)
NET CASH FROM/(USED) FINANCING ACTIVITIES | 108 549 38 460 38 460 (4 704) (5832) (5770) 61 1% 38 460
NET INCREASE/ (DECREASE) IN CASH HELD 56696 | (14 500)| (35000) (2417)| 10007 (3 504) (14 500)
Cash/cash equivalents at beginning: 70004 | 102146 | 102146 126699 | 102146 126 699
Cash/cash equivalents at month/year end: 126 699 87 646 67 147 136 707 98 642 112199
Debtors Age Analysis — December 2012
Description Budget Year 2012/13
NT Code | o.30Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr| Over1Yr Total
R thousands
Debtors Age Analysis By Revenue Source
Rates 1200 10 353 448 268 224 503 218 1039 3274 16 327
Electricity 1300 13797 381 195 151 123 106 520 1580 16 853
Water 1400 8887 394 214 204 220 247 1304 1939 13409
Sewerage / Sanitation 1500 5018 223 146 128 122 130 747 1890 8404
Refuse Removal 1600 3690 145 93 78 94 69 366 1191 5726
Housing (Rental Revenue) 1700 148 22 14 13 12 6 32 65 312
Other 1900 (4 825) 250 336 121 246 198 1026 4 854 2205
Total By Revenue Source 2000 37069 1863 1267 919 1321 974 5034 14791 63 238
2011/12 - totals only 36 080 2370 1744 1426 1314 1090 5907 13614 63 545
Debtors Age Analysis By Customer Category
Government 2200 551 181 108 53 349 65 399 498 2204
Business 2300 8270 131 63 34 45 26 200 366 9137
Households 2400 28248 1550 1095 832 927 883 4435 13927 51897
Total By Customer Category 2600 37069 1863 1267 919 1321 974 5034 14791 63 238




OPERATIONAL EXPENDITURE AND INCOME PERFORMANCE

Original Actual %
Budget 31/12/2012
Operational Expenditure 791054 519 | 363 087 558 | 46%

Operational Revenue (Excl. Capital Grants) 695 427 294 | 347 717 272 50%

EXPENDITURE

Approximately 46% of the operating expenditure budget of R791 054 519 was spent as at
the end of December 2012. Preliminary expenditure savings and additional requests have
been identified during the review of the budget. These amounts are listed in the tables below.
(See Annexure A for further details)

EXPENDITURE SAVINGS
| General Expenses and Repairs & Maintenance | R 5732843 ]

EXPENDITURE REQUESTS
| General Expenses and Repairs & Maintenance | R 18627 724 |

REVENUE

Approximately 50% of the operating revenue budget of R695 427 294 was levied or collected
as at the end of December 2012.

Further additional revenue and reductions of revenue have been identified during the review
of the budget. These amounts are listed in the tables below. (See Annexure A for further
details)

ADDITIONAL REVENUE ANTICIPATED

Property rates & Interest on Investments R 2 800 000
Other R 824 258

REDUCED REVENUE ANTICIPATED
| Traffic fines, building plan fees and other R 1577000 |




Original Actual %
Budget 31/12/2012
Capital Expenditure 193 225 905 43806243 | 23%

The capital expenditure as at the end of December 2012, including commitments, amounts to
R114 662 476 and equates to 50% of the budget actually spent of committed.

Furthermore, anticipated cash from land sales is only expected at the end of February 2013

and therefore certain capital projects that were postponed from the 2011/2012 financial year
would have to be further postponed to the 2013/2014 financial year.

Cash flow predictions are as anticipated. The cash balance at the end of December 2012
amounts to R136 706 820.

Debtors’ levels have noticeably declined from July to December 2012 and a decline is also
recorded compared to December 2011.

Summary of Debtors Age Analysis

<
MONTH | <30Days | <60 Days | <90 Days |< 120 Days D;:: <180 Days| <365 Days| >365 Days T°_ta'

2012/13
December 37 069 093 1862678] 1266512 919 092| 1320858 974 083| 5033808| 14791405 63 237 529
November 35841964 1900476( 1114880( 1478817 1050268) 995966 5360996 14 563 315| 62 306 682
October 36 670 194 1854017 1892312 1262853 1178 574| 1071983 5515219 14729 762| 64174 915
September 38 679087 3286925( 1551019 1352908 1204 125| 1135522 5666 172] 14 716 505| 67 592 262
Augustus 40922 657 2332537| 1673907 1343116[ 1212037 1105196| 5529 709| 14 494 120 68 613 279
July 42652731 2701019] 1674434 1422705[ 1192225 1195606| 5637 986| 13923 058 70 399 765




SERVICE DELIVERY PERFORMANCE ANALYSIS

Early indications are that the performance against the output and goals of the Service
Delivery Budget Implementation Plan (SDBIP) are well on track.

The municipality met 360 (77,92%) of a total number of 462 key performance indicators
(KPIs) for the period July 2012 — December 2012. 34 (7, 4%) of KPIs were almost met and
68 (14,7%) of the indicators were not met.

The revised Top Layer SDBIP will, in terms of MFMA Circular 13, be submitted with the
adjustment budget for approval by Council.

Annexure B is the unaudited Top Layer SDBIP Report for the first half of the financial year

ending 31 December 2012 which measures the municipality’s overall performance per
National KPA.
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The graphs below is the result of the unaudited Top Layer SDBIP for the first half of the
financial year ending 31 December 2012 which measures the municipality’s overall

performance, per National KPA and per IDP objectives.

1. DEPARTMENTAL SDBIP OVERALL PERFORMANCE

Overstrand Municipality

12.77%

14.72%

7-38% | B KPI Mot Met
17.32%
H kPI Almast Met
B KPI Met
B kP1 well Met
B KPI Extremely Well Met
Total:
Directorate

Owverstrand
Municipality
68 [14.7%)
34 (7.4%)
221 (47.8%)
80 (17.3%)
59 (12.8%)

462

Council Management Finance Protection Community Infrastructure Economic
Services Services Services and Planning Development
Directorate

Council & Municipal Management

Manager Eervices Finance FProtection Services | Community Services
B KPI Hot Met 4 (25%) 15 [16%) 1(2:4%) 6(11.3%) 8 (5.5%)
B KPI Almost Mat - 8 (8.5%) - 6(11.3%) 12 (8.3%)
W kP1 Met 9(36.3%) 539 (62.8%) 30(71.4%) 21(39.6%) 57 (39.3%)
W kp1 well Met - 9 (3.6%) 11 (26.2%) 4(7.5%) 45 (33.8%)
B KPI Extramely Well Mat 3(18.8%) 3(3.2%) - 16 (30.2%] 19 (13.1%)
Total: 16 94 12 53 145
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Infrastructure and Economic

Planning Development
28 [36,8%) 6(16.7%)
5 (6.6%) 3(8.3%)
25 [32.9%) 20 (55.6%)
6 (7.9%) 1 (2.8%)
12 (15.8%] 6 (16.7%)
76 36



2. OVERALL TOP- LEVEL PERFORMANCE PER NATIONAL KPA

Overstrand Municipality

Owverstrand
Municipality
£.38%
B KPI Mot Met 11 [23.4%)
c.ags | B KPI Almost Met 3 [6.4%)
M KP1 Met 22 [465.8%)
M KP1 Well Met 3 [6.4%)
B KPI Extremely Well Met 8 (17%)
Total: 47
MNational KPA
Basic Service Good Local Municipal Municipal
Delivery Governance Economic Financial Transformati
and Public Dewvelopment Viability and on and
Participation Management Institutional
Development
National KPA
Municipa!
Municipal Financial | Transfermation and
Basic Service Good Governance and Local Economic Viability and Institutional
Delivery Public Participation Development Management Development
B KPI Not Met 6 (22.29%) 2 [25%) 2 (20%) - 1(16.7%)
 KPI Almost Met 2 (11.1%) - - 1 (20%) -
B KPI Met 4 (22,2%) & (75%) 5 (50%) 2 (60%) 4 (66,7 %)
B kpr1 Well Met - - 1 (10%]) 1 (20%) 1(16.7%)
B KPI Extremely Well Met 6 (22.29%) - 2 (20%) - -
Total: 18 a8 10 5 L
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3. OVERALL TOP- LEVEL PERFORMANCE PER IDP OBJECTIVES

Overstrand Municipality

6, 38%

46,81%

Creation of an Cevelapment of
environment strateqgies linked
conducive for LED  to projects far
vulnerable

qroupings

M «P1 ot Met

M kp1 Almost Met

M «p1 Met

B «p1 well Met

[ P Extremely Well Met

Total:

Crestion of an
environment

conducive for LED

1 (20%)

3 (60%)

1(20%)

£.38%

B k1 ot Met

M kp1 Almost Met

B kp1 Met

W kp1 well et

| i Extremely Well Met

Strategic Objective

Effective
ComMmUnication
and cammunity

invalvement

Development of
strategies linksd to

projects for

Effective Effective financial

Ceveloprnent of
Municipal
Infrastructure

Effective
communication and

community

vulnerable groupings involvement
2(28.6%) 1(50%)
3(42.9%) 1(50%)
1(14.3%) -
1(14.3%) -
7 2

14

managemeant

Strategic Objective

Effective

Development of

Municipal

Infrastructure

1 (16.7%)

2(33.3%)

3(50%)

Total:

Effective

Managerent,
Cperation and
Maintenance of

Overstrand

Municipality
11 (23.4%)
3 (6.4%)
22 (46.8%)
3 (6.4%)

8 (17%)

47

Effective public
safety and
dizaster
management

Municipal
Effective
Management,
Operation and
Maintenance of
Effective financial Municipal
management Infrastructure
2(33.3%)
1(20%) 2(33.3%)
3 (60%) 2(33.3%)
1(20%) -
5 6

Effective public safety
and disastar

management

3 (30%)

3 (50%)



Strategic Objective

Sound
municipal
administratio

n

Strategic Objective

Sound municipal

administration

M kP1 Not Met 1 (10%)

M kp1 Almost Met -

M kpP1 Met 8 (80%)

M kpP1 well Met 1(10%)

M kPI Extremely Well Met -
Total: 10
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COMMENTS ON THE ANNUAL REPORT

In terms of Section 72(1)(a)(iii) the following is submitted regarding progress on resolving
problems identified in the 2011/2012 Annual Report:

2011/2012

Issue raised

Corrective steps

Auditor-General Report on Financial Performance 2011/12*

Status of audit report:

The audit report was received from the Auditor-General
on 03 December 2012.

Non-Compliance Issues

Remedial Action Taken

The financial statements submitted for auditing were not
prepared in all material respects in accordance with the
requirements of section 122 of the MFMA. Material
misstatements of non-current assets, provisions and
disclosure items identified by the auditors in the submitted
financial statement were subsequently corrected, resulting
in the financial statements receiving an unqualified audit
opinion.

The internal control deficiency identified was
inadequate review of the annual financial statements
due to the timing of the finalisation of related
transactions and processes.

In order to ensure that this does not re-occur,
Identified processes will per performed on a quarterly
basis in order to identify, prevent and correct possible
misstatements timeously. Additional robust review
processes will be implemented prior to the finalisation
and submission of the annual financial statements.

An effective system of internal control for assets was not
in place, as required by section 63(2)(c) of the MFMA.
Note: These issues of non-compliance as reported by the
Auditor-General have been corrected prior to the
conclusion of the audit.

The internal control deficiency identified was
inadequate review of the asset register due to the
timing of the finalisation of related transactions and
processes.

In order to ensure that this does not re-occur,
Identified processes will per performed on a quarterly
basis in order to identify, prevent and correct possible
misstatements timeously. Additional robust review
processes will be implemented prior to the finalisation
of the asset register.

Note:* The report's status is supplied by the Auditor General and ranges from unqualified (at best); to unqualified with
other matters specified; qualified; adverse; and disclaimed (at worse). This table will be completed prior to the publication
of the Annual report but following the receipt of the Auditor- General Report on Financial Performance 2011/12
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ADJUSTMENTS BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year
Budget and Performance Assessment has been tabled in the Council, but not later than 28
February of each year. Furthermore, except under certain circumstances only one
adjustment budget may be tabled in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted for consideration by
Council before 28 February 2013.

Coenie Groenewald
MUNICIPAL MANAGER
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