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SPECIAL MEETING OF THE COUNCIL

SPESIALE VERGADERING VAN DIE RAAD

INTLANGANISO EKHETHEKILEYO YEBHUNGA

MINUTES / NOTULE / 

IMIZUZU

DATE / DATUM / UMHLA : 28 JANUARY / JANUARIE / 
JANYUWARI 2026
BANQUETING HALL,
CIVIC CENTRE,
HERMANUS

TIME / TYD / IXESHA : 10:00



OVERSTRAND

MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A SPECIAL MEETING OF THE COUNCIL
HELD IN THE BANQUETING HALL ON

28 JANUARY 2026, AT 10:00

PRESENT: Councillors were present as per attached 
attendance register.

OFFICIALS PRESENT: Dr D O�Neill, Municipal Manager
Mr S Müller, Chief Engineer : Infrastructure 
Services
Ms D Arrison,  Director:  Corporate Services
Mr D Louw, Acting CFO 
Mr. L Smith, Chief : Fire, Rescue & Disaster 
Management
Mr B King, Divisional Manager : Financial 
Accounting
Ms R Louw, Divisional Manager : Strategic 
Support Services
Mr A Gcotyelwa, Manager : Integrated Human 
Settlements and Development
Ms H van Tonder, Manager : Administrative 
Support Services
Ms R Steenekamp, Assistant Media and Social 
Media Liaison Officer
Mr A Lekay, Senior Clerk
Mr. C Solomons, Technical Support : Auditorium
Ms C Fisher, Chief Clerk : Committee Services

ALSO PRESENT: Auditor General (Teams)
Members of the Public

MINUTES/�.
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4.11 
REPORT ON THE PROPOSED ADJUSTMENTS BUDGET FOR 2025/2026 
 
BA King Divisional Manager: Financial Services 
22 January 2026 (028) 313 8154 

 
EXECUTIVE SUMMARY 
 
Report prepared in terms of section 28(2)(b) to (g) of the Local Government: 
Municipal Finance Management Act, 2003 (MFMA) for the General Adjustments 
Budget proposals emanating from the midyear review and various adjustments 
identified on the operating and capital budgets, which must be approved by Council 
in terms of legislation. 
 
THE MEETING STOOD DOWN AT 10:44 
 
ALD F ARICA LEFT THE MEETING AT 10:44 WITH PERMISSION FROM THE 
SPEAKER 
 
THE MEETING RESUMED AT 10:51 
 
RESOLVED (SUPPORTED BY 24 COUNCILLORS): 
  

1. that, in terms of section 28 of the Local Government: Municipal Finance 
Management Act, 2003 (Act 56 of 2003), the Adjustments Budget for 2025/2026 
be approved as set out in the following schedules: 

  

 Schedule 1: 
 
Schedule 2: 
 
Schedule 3: 
 
Schedule 4: 
Schedule 5: 
Schedule 6: 
Schedule 7: 
Schedule 8: 

Budgeted financial performance (revenue & expenditure by 
municipal vote) 
Budgeted financial performance (revenue by source & 
expenditure by type) 
Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 
Budgeted financial position 
Budgeted cash flow 
Cash backed reserves and acc. surplus reconciliation 
Asset management 
Basic service delivery measurement; 

   
2. that the following schedules be noted: 
 Schedule 9: 

 
Schedule 10: 

Budgeted financial performance (revenue & expenditure by 
standard classification) 
Budgeted capital appropriations by municipal vote 
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3. that the changes (adjusted financial figures and service delivery indicators) to 
the Service Delivery and Budget Implementation Plan (SDBIP) for 2025/2026, 
as per Annexure C, be approved; 

  
4. that the revised SDBIP for 2025/2026 be made public. 
 
 
RESPONSIBLE OFFICIAL : BA KING 
 RG LOUW  
 
TARGET DATE FOR IMPLEMENTATION : 1 FEBRUARY 2026 
 
 
 
 
 
 
 
 

The meeting adjourned at 10:53 
 
 
 
 
 
_________________________  _________________________ 
DATE  THE SPEAKER � G COHEN 
 



AGENDA : SPECIAL COUNCIL MEETING      28 JANUARY 2026 

 
 

REPORT ON THE PROPOSED ADJUSTMENTS BUDGET FOR 2025/2026 
 
BA King Divisional Manager: Financial Services 
22 JANUARY 2026 (028) 313 8154 

 
1. Executive Summary 

 
Report prepared in terms of section 28(2)(b) to (g) of the Local Government: 
Municipal Finance Management Act, 2003 (MFMA) for the General Adjustments 
Budget proposals emanating from the midyear review and various adjustments 
identified on the operating and capital budgets, which must be approved by 
Council in terms of legislation.   

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Financial Services 
Financial Accounting 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
(MFMA) 

 
6. Background/Discussion 

 
In terms of Sections 28 of the MFMA, the municipality must review the budget 
performance at midyear and may thereafter approve a revised budget by 
28 February through an adjustments budget. 

 
The budget steering committee, senior officials, managers and budget holders 
reviewed the midyear budget performance during December 2025 and January 
2026. The final midyear review proposals and adjustments are included in 
Annexure A. 
 

• Operational Budget Amendments 
 

The expenditure and revenue budgets are set to decrease by R17,2m and 
R26,6m respectively. Reduced expenditure and revenue relates mainly to 
the proposals for savings and additional requests over all directorates, 
reduced services revenue and adjustments to provisions, impairment and 
bad debts write-offs. 
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Mainstream expenditure adjustments are the following: 

 
Additional Requests vs Savings from Directorates R23 143 921 
Salary Budget Savings -R24 587 564 
Bulk Electricity Purchases Reduction -R2 970 000 
Interest on Loan Repayment Savings -R5 372 300 

Debt Impairment and Provisions Reductions -R48 072 077 
Bad Debts R40 121 127 

 
 Mainstream revenue adjustments relate to the following: 

 
Additional Revenue from Interest, Retentions and 
Public Contributions 

R13 731 410 

Additional Services Charges R3 500 000 
Equitable Share transfer to Services -R33 965 978 
Adjustment to Fines Revenue -R10 880 000 

 
Details of the midyear review proposals and the summary of revisions & 
virements are listed in Annexure A. Virements consist of savings generated 
under a division of a vote being used to defray expenditure under another 
division of the same vote. These actions do not have any additional financial 
implications on the budget and no impact on the bottom line. 

 
The proposed revised Revenue and Expenditure budget for 2025/2026 is 
included as Schedule 2. 

 

• Capital Budget Amendments 
 

The capital expenditure budget for 2025/2026 is set to have a nett increase 
of R270 868. 
 
Details of the midyear review proposals, a summary of all capital budget 
changes and the revised schedule of capital projects for 2025/2026 are 
listed in Annexure A. 

 
The revised Capital budget for 2025/2026 is included as Schedule 3. 
 

• Financial Position and Cash Flow 
 

The budgeted financial position and cash flows have been adjusted in 
alignment with the financial results from the 2024/2025 financial year and 
this adjustments budget. 

 
Cash flows have been adjusted accordingly for the adjustments budget 
proposals. The direct net effect on cash of the adjustments budget 
proposals amounts to a reduction in cash of R6,7m. This will be funded from 
previous years’ cash reserves. 
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Revised Service Delivery and Budget Implementation Plan (SDBIP)  
 
Revised Service Delivery and Budget Implementation Plan (SDBIP) In terms of 
section 54(c) of the MFMA, the Mayor of a municipality must consider and if 
necessary, make any revisions to the SDBIP, provided that revisions to the 
service delivery targets and performance indicators in the plan may only be made 
with approval of the council following approval of an adjustments budget. The 
proposed adjustments budget for 2025/2026 will serve before Council on 28 
January 2026. The SDBIP is revised due to the proposed adjustments budget 
for 2025/2026. 
 
Changes to the financial figures are stated in the Adjustments Budget report. 
 
Changes to the service delivery indicators are included in the supporting 
documentation form SB3 of the B Schedule, in Annexure B, and the details of 
changes are listed in Annexure C. 
 

7. Financial Implications 
 

Operating Budget Revenue and Expenditure 
Summary: 

   CHANGES 
EXPENDITURE DECREASE -R17 161 752 
REVENUE DECREASE R26 622 295 
CHANGE IN SURPLUS/(DEFICIT) (R9 460 543) 

 
Capital Budget 
 
The capital budget increases with a total of R270 868. 
 

8. Staff Implications 
 

No staff implications. 
 

9. Comments from other Departments, Divisions and Administrations 
 

Project requests and reduction proposals are included in Annexure A. 
 

10. Schedules & Annexures 
 

Schedule 1: Budgeted financial performance (revenue and expenditure by 
municipal vote) 

Schedule 2: Budgeted financial performance (revenue by source & 
expenditure by type) 

Schedule 3: Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 

Schedule 4: Budgeted financial position 
Schedule 5: Budgeted cash flow 
Schedule 6: Cash backed reserves and surplus reconciliation 
Schedule 7: Asset management 
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Schedule 8: Basic service delivery measurement 
Schedule 9: Budgeted financial performance (revenue & expenditure by 

standard classification) 
Schedule 10: Budgeted capital appropriations by municipal vote 
 
Annexure A: Adjustments Budget Proposals 
Annexure B: B Schedule (Municipal adjustments budget tables) 
Annexure C: KPI Amendments 

 
 

RECOMMENDATION TO THE COUNCIL: 
  

1. that, in terms of section 28 of the Local Government: Municipal Finance 
Management Act, 2003 (Act 56 of 2003), the Adjustments Budget for 
2025/2026 be approved as set out in the following schedules: 

 Schedule 1: 
 
Schedule 2: 
 
Schedule 3: 
 
Schedule 4: 
Schedule 5: 
Schedule 6: 
Schedule 7: 
Schedule 8: 

Budgeted financial performance (revenue & expenditure by 
municipal vote) 
Budgeted financial performance (revenue by source & 
expenditure by type) 
Budgeted multi-year capital appropriations by standard 
classification (vote) and associated funding by source 
Budgeted financial position 
Budgeted cash flow 
Cash backed reserves and acc. surplus reconciliation 
Asset management 
Basic service delivery measurement; 
 

2. that the following schedules be noted: 
 Schedule 9: 

 
Schedule 10: 

Budgeted financial performance (revenue & expenditure by 
standard classification) 
Budgeted capital appropriations by municipal vote 
 

3. that the changes (adjusted financial figures and service delivery indicators) to 
the Service Delivery and Budget Implementation Plan (SDBIP) for 2025/2026, 
as per Annexure C, be approved; 
 

4. that the revised SDBIP for 2025/2026 be made public. 
 
 
RESPONSIBLE OFFICIAL : BA KING 
 RG LOUW  
 
TARGET DATE FOR IMPLEMENTATION : 1 FEBRUARY 2026 
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DIRECTORATE DEPARTMENT ITEM SAVINGS REQUESTS REVENUE NOTES

SAVINGS & REQUESTS FROM DIRECTORATES

1 MUNICIPAL COUNCIL

2 NO MYR PROPOSALS

3 Total for Council & Mayors Office 0 0 0

4

5 OFFICE OF THE MM

6 MM:LEGAL SERVICES & CONTRACT MANAGEMENT Expenditure:Contracted Services:Consultants and Professional Services:Legal Cost:Legal Advice and Liti0 345 132

Additional expenditure in lieu of litigation settlements received. Temporarily received against Strategic 

Support Services: Advertisement vote, being a revenue vote. Request to add this as additional 

expenditure to Dept. Legal Services & Contract Management in lieu of litigation settlements received.

7 MM:LEGAL SERVICES & CONTRACT MANAGEMENT New Item - Revenue:Sales of Goods and Rendering of Services:Legal Fees -345 132 

Create new Revenue Project for legal fees to transfer the receipts received against Strategic Support 

Services being the only suitbale revenue item available in the directorate.

8 Total for Office of the MM 0 345 132 -345 132 

9

10 CORPORATE SERVICES CORP:HUMAN RESOURCES MANAGEMENT Expenditure:Operational Cost:Advertising, Publicity and Marketing:Staff Recruitment 250 000

As indicated during our prep-meeting on 26th, please provide for the advertising of posts as this budget 

(HR) is almost depleted and we need to advertise amongst others for the 4 vacant director positions.  

These posts MUST be advertised on a national level, and one advert is placed at a cost of R120 000.

11

12 Total for Corporate Services 0 250 000 0

13

14 FINANCIAL SERVICES Additional Exp for Fleet Management Vehicle Maintenance =R9.1m

15 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -360 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet- Community Halls and Facilities

16 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 705 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Electricity

17 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -30 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Finance

18 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 560 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Fleet Management

19 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -154 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Property Services

20 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 20 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Supply Chain Management

21 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -20 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Human Resources

22 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -665 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Housing

23 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 530 000

Vehicle Maintenance - Projected actual expenditure due to age of fleet-Economic 

Development/Planning

24 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 2 245 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Control of Public Nuisances

25 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -19 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Fire Fighting and Protection

26 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 75 000

Vehicle Maintenance - Projected actual expenditure due to age of fleet-Police Forces, Traffic and Street 

Parking Control

27 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 6 709 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Roads

28 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 1 730 000

Vehicle Maintenance - Projected actual expenditure due to age of fleet-Community Parks (including 

Nurseries)

29 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -60 500 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Recreational Facilities

30 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -1 035 000 

Vehicle Maintenance - Projected actual expenditure due to age of fleet-Solid Waste Disposal (Landfill 

Sites)

31 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 4 440 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Solid Waste Removal

32 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 3 500 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Sewerage

33 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets -370 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Water Treatment

34 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Contracted Services:Contractors:Maintenance of Unspecified Assets 320 000 Vehicle Maintenance - Projected actual expenditure due to age of fleet-Water Distribution

35 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Inventory Consumed:Consumables:Zero Rated -910 000 Projected savings on fuel

36 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Machinery and Equipment -12 720 Vehicle Leasing tender will only commence on 01/07/2026-Fleet Management

37 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -175 000 Vehicle Leasing tender will only commence on 01/07/2026-Community Halls and Facilities

38 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -284 000 Vehicle Leasing tender will only commence on 01/07/2026-Electricity

39 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -10 000 Vehicle Leasing tender will only commence on 01/07/2026-Finance

40 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -93 000 Vehicle Leasing tender will only commence on 01/07/2026-Fleet Management

41 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -8 175 Vehicle Leasing tender will only commence on 01/07/2026-Human Resources

42 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -51 000 Vehicle Leasing tender will only commence on 01/07/2026-Property Services

43 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -4 000 Vehicle Leasing tender will only commence on 01/07/2026-Supply Chain Management

44 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -240 000 Vehicle Leasing tender will only commence on 01/07/2026-Housing

45 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -81 000 Vehicle Leasing tender will only commence on 01/07/2026-Economic Development/Planning

46 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -672 000 Vehicle Leasing tender will only commence on 01/07/2026-Control of Public Nuisances

47 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -1 086 000 Vehicle Leasing tender will only commence on 01/07/2026-Fire Fighting and Protection

48 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -224 000 

Vehicle Leasing tender will only commence on 01/07/2026-Police Forces, Traffic and Street Parking 

Control

49 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -1 202 000 Vehicle Leasing tender will only commence on 01/07/2026-Roads

50 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -414 000 Vehicle Leasing tender will only commence on 01/07/2026-Community Parks (including Nurseries)

51 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -20 000 Vehicle Leasing tender will only commence on 01/07/2026-Recreational Facilities

52 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -372 000 Vehicle Leasing tender will only commence on 01/07/2026-Solid Waste Disposal (Landfill Sites)

53 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -913 000 Vehicle Leasing tender will only commence on 01/07/2026-Solid Waste Removal

54 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -1 998 000 Vehicle Leasing tender will only commence on 01/07/2026-Sewerage

55 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -124 000 Vehicle Leasing tender will only commence on 01/07/2026-Water Treatment

56 FIN:EXPENDITURE, FLEET & ASSET MANAGEMENT Expenditure:Operating Leases:Transport Assets -100 000 Vehicle Leasing tender will only commence on 01/07/2026-Water Distribution

57 FIN:SUPPLY CHAIN MANAGEMENT Expenditure:Operational Cost:External Audit Fees 300 000 Additional Audit Fees

58 FIN:SUPPLY CHAIN MANAGEMENT Expenditure:Contracted Services:Outsourced Services:Business and Advisory:Business and Financial Manag-636 054 

Re-allocation of funding is required as the function for SLA agreements resorts under the revenue 

department and also to bring it in line with the new organisational structure.

59 FIN:REVENUE MANAGEMENT Expenditure:Contracted Services:Outsourced Services:Business and Advisory:Business and Financial Manag0 636 054

Re-allocation of funding is required as the function for SLA agreements resorts under the revenue 

department and also to bring it in line with the new organisational structure.

60 FIN:REVENUE MANAGEMENT Expenditure:Contracted Services:Outsourced Services:Connection/Dis-connection:Water 0 200 000

All disconnected consumers were reconnected after hours following an agreement between the 

Municipality and Community. An increase in disconnection is expected from 1 December 2025 when 

credit control will be recommenced with

61 FIN:REVENUE MANAGEMENT Expenditure:Contracted Services:Consultants and Professional Services:Legal Cost:Collection 0 1 399 800

New firm was appointed in this financial year resulting in additional costs for taking on cases. It was 

difficult to accurately estimate the cost at the time when the original budget was submitted. 

2025/2026 ADJUSTMENTS BUDGET PROPOSALS
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62 FIN:REVENUE MANAGEMENT Expenditure:Operational Cost:Assets less than the Capitalisation Threshold 0 50 000

Furniture and equipment to be purchased for staff in indigent section, which is a newly created section. 

Office space has been secured.

63 FIN:FINANCIAL ACCOUNTING Expenditure:Operational Cost:Bank Charges, Facility and Card Fees:Bank Accounts 250 000 Increased volumes of banking transactions and hiring of P.O.S machines

64

65 Total for Financial Services -12 343 449 23 669 854 0

66

67 COMMUNITY SERVICES COMM:DIRECTOR:COMMUNITY SERVICES Expenditure:Contracted Services:Outsourced Services:Litter Picking and Street Cleaning -2 310 434 

Re-allocation of Contracted Services (Litter & Street Cleaning) to Salaries- Request  for salaries of 274 

EPWP principle Temp Workers to provides services such as litter picking, street sweeping,servicing 

informal settlement PDA toilets as grass cutting as per business plan submitted by Community Services

68 COMM:COMMUNITY SERVICES Expenditure:Contracted Services:Outsourced Services:Litter Picking and Street Cleaning -9 831 869 

Re-allocation of Contracted Services (Litter & Street Cleaning) to Salaries- Request  for salaries of 274 

EPWP principle Temp Workers to provides services such as litter picking, street sweeping,servicing 

informal settlement PDA toilets as grass cutting as per business plan submitted by Community Services

69 COMM:COMMUNITY SERVICES Expenditure:Employee Related Cost:Municipal Staff:Salaries, Wages and Allowances:Basic Salary and Wage0 5 437 320

Re-allocation of Contracted Services (Litter & Street Cleaning) to Salaries- Request  for salaries of 274 

EPWP principle Temp Workers to provides services such as litter picking, street sweeping,servicing 

informal settlement PDA toilets as grass cutting as per business plan submitted by Community Services

70 COMM:COMMUNITY SERVICES Expenditure:Employee Related Cost:Municipal Staff:Social Contributions:Unemployment Insurance 0 121 000

Re-allocation of Contracted Services (Litter & Street Cleaning) to Salaries- Request  for salaries of 274 

EPWP principle Temp Workers to provides services such as litter picking, street sweeping,servicing 

informal settlement PDA toilets as grass cutting as per business plan submitted by Community Services

71 COMM:COMMUNITY SERVICES Expenditure:Operational Cost:Skills Development Fund Levy 60 000

Re-allocation of Contracted Services (Litter & Street Cleaning) to Salaries- Request  for salaries of 274 

EPWP principle Temp Workers to provides services such as litter picking, street sweeping,servicing 

informal settlement PDA toilets as grass cutting as per business plan submitted by Community Services

72 COMM:COMMUNITY SERVICES Expenditure:Operational Cost:Uniform and Protective Clothing 180 000

Re-allocation of Contracted Services (Litter & Street Cleaning) to Salaries- Request  for salaries of 274 

EPWP principle Temp Workers to provides services such as litter picking, street sweeping,servicing 

informal settlement PDA toilets as grass cutting as per business plan submitted by Community Services

73 COMM:BEACHES Expenditure:Contracted Services:Outsourced Services:Swimming Supervision 700 000 Require more funding for Lifeguards from Feb to Easter on Beaches on Weekends

74

75 Total for Community Services -12 142 303 6 498 320 0

76

77 INFRASTRUCTURE SERVICES

78 INFRA:PRINCIPAL ENGINEER:CIVIL INFRASTRUCTURE PLANNINGExpenditure:Contracted Services:Outsourced Services:Sewerage Services 66 710

Insurance Payout from Veolia's Insurance for damages to Buffels River WTW Bridge - Request for 

additional expenditure on the budget.

79 INFRA:PRINCIPAL ENGINEER:CIVIL INFRASTRUCTURE PLANNINGRevenue:Exchange Revenue:Operational Revenue:Insurance Refund -66 710 Create new Revenue line item  in lieu of  insurance refund received 

80 Total forInfrastructure Services 0 66 710 -66 710 

81

82 MUNICIPAL PUBLIC SAFETY

83 MPS:TRAFFIC SERVICES Expenditure:Contracted Services:Outsourced Services:Traffic Management 1 500 000 Additional funding for Contractor to do Speed monitoring services till 30 June 2026.

84 MPS:TRAFFIC SERVICES Expenditure:Contracted Services:Contractors:Pest Control and Fumigation 50 000 Funding for fumigation and pest control required

85 MPS:LAW ENFORCEMENT SERVICES Expenditure:Contracted Services:Outsourced Services:Veterinary Services 40 000

Extra funding required for the Animal welfares due to the Distemper outbreak that had to be attended to 

where more than 100 dogs had to be impounded due to the disease.

86 MPS:LAW ENFORCEMENT SERVICES Expenditure:Operational Cost:Assets less than the Capitalisation Threshold 260 000

Funding required to purchase Hytera smart devices on tender SC 2545/2024 to ensure effective 

communication. Additional 35 radios required

87 MPS:LAW ENFORCEMENT SERVICES Expenditure:Operational Cost:Uniform and Protective Clothing 300 000

Required to complete a formal quotation for bullet proof vests for the Law Enforcement officers as 

safety measure & protection. 

88 MPS:DISASTER MANAGEMENT Expenditure:Operational Cost:Uniform and Protective Clothing 200 000

Replacement uniform of Disaster Management Officer and Disaster Risk Management Officer, 

Procurement of uniform for Assistant Chief: Disaster Management

89 MPS:FIRE & RESCUE Expenditure:Contracted Services:Outsourced Services:Fire Services 11 000 000

First fire of the season cost an estimated R520 000 (vat exc) for additional resources, SLA with Working 

on Fire for the provision of ground team resources for fire suppression, proposed MoA with VWS for 

specialized team in accordance with outlined tariff structure, Aerial resources for own account runs at 

approximately R48 000 per hour and R 9 000 per hour for the spotter (spotter must be dispatched with 

two and more helicopters(excluding fees funded by Provincial Government)

90 MPS:FIRE & RESCUE Expenditure:Contracted Services:Contractors:Maintenance of Equipment 800 000 DMR network overhaul, refer to costing received dated September 2025 to improve radio connectivity

91 MPS:FIRE & RESCUE Expenditure:Operational Cost:Communication:Cellular Expenditure 40 000 POC device data deals for 16 devices which will be utilized by the firefighters

92 MPS:FIRE & RESCUE Expenditure:Operational Cost:Uniform and Protective Clothing 500 000

Fire Brigade recently appointed 8 new firefighters, with two more vacancies that need to be advertised. 

All positions require the minimum uniform and PPE in order to perform the duties of the post. 

93 MPS:FIRE & RESCUE Expenditure:Operational Cost:Uniform and Protective Clothing 100 000

Procurement of uniform for permanently appointed Control Room Operators Project:TWS-

EMERGENCY CONTROL CENTRE

94 MPS:SAFETY,SECURITY & CCTV Expenditure:Contracted Services:Contractors:Safeguard and Security 1 800 000

Provision for security guarding and alarm monitoring services until the end of the financial year based 

on projections

95 MPS:SAFETY,SECURITY & CCTV Expenditure:Operational Cost:Communication:Cellular Expenditure 30 000 To cover the budgeted costs of R3 927 per month (R3 927 x 12 = R 47 124)

96

97 Total for Municipal Public Safety 0 16 620 000 0

98

99 PLANNING AND DEVELOPMENT

100 P&D:TOWN PLANNING & SPATIAL PLANNING Expenditure:Contracted Services:Consultants and Professional Services:Business and Advisory:Research a-45 000 Savings identified

101 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Contracted Services:Consultants and Professional Services:Business and Advisory:Project Ma-50 000 Savings identified

102 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Contracted Services:Consultants and Professional Services:Business and Advisory:Research a-100 000 Savings identified

103 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Contracted Services:Contractors:Catering Services -50 000 Savings identified

104 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Operational Cost:Advertising, Publicity and Marketing:Corporate and Municipal Activities-50 000 Savings identified

105 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Operational Cost:Advertising, Publicity and Marketing:Gifts and Promotional Items-40 000 Savings identified

106 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Operational Cost:Entertainment:Senior Management -5 774 Savings identified

107 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Operational Cost:Printing, Publications and Books -50 000 Savings identified

108 P&D:DIRECTOR:PLANNING & DEVELOPMENT Expenditure:Operational Cost:Hire Charges -10 000 Savings identified

109 P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATION Baboon Management Programme -825 502 825 502

Re-allocation of  savings & requests i.t.o the Baboon Management Project. New Project to be created 

for Baboon Management Project to ringfence the project. 

110 P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATION Expenditure:Contracted Services:Consultants and Professional Services:Business and Advisory:Project Ma0 580 431 Add unspent UNEP funding on the budget i.t.o expenditure & revenue 

111 P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATION Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:Foreign Governme0 -580 431 Add unspent UNEP funding on the budget i.t.o expenditure & revenue 

112

113 Total for Planning and Development -1 226 276 1 405 933 -580 431 

114

115 TOTAL REQUESTS & SAVINGS FROM DIRECTORATES -25 712 028 48 855 949 -992 273 

116 NETT EXP 23 143 921
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117 OTHER EXPENDITURE CONSIDERATIONS

118 SALARY SAVINGS & ADJUSTMENTS

119 Salary Adjustments - All Directorates/Departments -24 587 564 

Review and re-allocation of salary budget, also incorporating further approved organisational 

structure changes, additional posts, overtime & standby review.

120 -24 587 564 0 0

121

135 ESKOM BULK PURHASES

136 Expenditure:Bulk Purchases:Electricity:ESKOM -5 000 000 Adjustment to Eskom Bulk Exp

140 INFRA:ELECTRICAL:HM&KM Expenditure:Bulk Purchases:Electricity:Self Generation 2 030 000 Adjustment to Eskom Bulk Exp

141 0 -2 970 000 0

142

143 PROVISIONS 

144 COUNCIL:COUNCIL'S GENERAL Expenditure:Employee Related Cost:Municipal Staff:Salaries, Wages and Allowances:Bonuses 0 108 411 Adjustment to Provisions in line with actual position

145 COUNCIL:COUNCIL'S GENERAL Expenditure:Employee Related Cost:Municipal Staff:Post-retirement Benefit:Medical:Current Service Cost-3 111 000 Adjustment to Provisions in line with actual position

146 COUNCIL:COUNCIL'S GENERAL Expenditure:Employee Related Cost:Municipal Staff:Post-retirement Benefit:Other Benefits:Leave Gratuit0 1 316 243 Adjustment to Provisions in line with actual position

147 COUNCIL:COUNCIL'S GENERAL Expenditure:Employee Related Cost:Municipal Staff:Post-retirement Benefit:Other Benefits:Long Term Ser-533 000 Adjustment to Provisions in line with actual position

148 INFRA:SENIOR ENGINEER:WASTE MANAGEMENT Expenditure:Operational Cost:Contribution to Provisions:Decommissioning, Restoration and Similar Liabi-83 432 Adjustment to Provisions in line with actual position

149 -3 727 432 1 424 654

150

151 IMPAIRMENT

152 MPS:TRAFFIC SERVICES Gains and Losses:Impairment Loss:Other Receivables from Non-exchange Revenue:Non Specific Accounts-19 520 000 Adjustment to Impairment in line with current trend

153 FIN:REVENUE MANAGEMENT Gains and Losses:Impairment Loss:Other Receivables from Non-exchange Revenue:Property Rates-6 783 824 Adjustment to Impairment in line with current trend

154 INFRA:REVENUE:ELECTRICITY Gains and Losses:Impairment Loss:Trade and Other Receivables from Exchange Transactions:Electricity-7 197 763 Adjustment to Impairment in line with current trend

155 FIN:REVENUE MANAGEMENT Gains and Losses:Impairment Loss:Trade and Other Receivables from Exchange Transactions:Non Specific A-101 134 Adjustment to Impairment in line with current trend

156 P&D:PROPERTY MANAGEMENT Gains and Losses:Impairment Loss:Trade and Other Receivables from Exchange Transactions:Non Specific A-126 442 Adjustment to Impairment in line with current trend

157 INFRA:REVENUE:WASTE MANAGEMENT Gains and Losses:Impairment Loss:Trade and Other Receivables from Exchange Transactions:Waste Manageme-3 563 500 Adjustment to Impairment in line with current trend

158 INFRA:REVENUE:SEWERAGE Gains and Losses:Impairment Loss:Trade and Other Receivables from Exchange Transactions:Waste Water Ma-3 853 262 Adjustment to Impairment in line with current trend

159 INFRA:REVENUE:WATER Gains and Losses:Impairment Loss:Trade and Other Receivables from Exchange Transactions:Water-4 623 374 Adjustment to Impairment in line with current trend

160

161 -45 769 299 0 0

162

163 WSP- WARD SPECIFIC PROJECTS 565 142 Refer to List of WSP

171 0 565 142 0

172

173 BAD DEBTS WRITTEN OFF

174 INFRA:REVENUE:ELECTRICITY Expenditure:Irrecoverable Debts Written Off:Exchange:Electricity 14 102 316 Bad Debts written off as per council approval

175 FIN:REVENUE MANAGEMENT Expenditure:Irrecoverable Debts Written Off:Non-exchange:Non Specific Accounts 4 496 132 Bad Debts written off as per council approval

176 FIN:REVENUE MANAGEMENT Expenditure:Irrecoverable Debts Written Off:Non-exchange:Property Rates 188 775 Bad Debts written off as per council approval

177 INFRA:REVENUE:WASTE MANAGEMENT Expenditure:Irrecoverable Debts Written Off:Exchange:Waste Management 5 568 486 Bad Debts written off as per council approval

178 INFRA:REVENUE:SEWERAGE Expenditure:Irrecoverable Debts Written Off:Exchange:Waste Water Management 5 751 860 Bad Debts written off as per council approval

179 INFRA:REVENUE:WATER Expenditure:Irrecoverable Debts Written Off:Exchange:Water 5 023 558 Bad Debts written off as per council approval

180 Various Additional Bad Debt Write Off 5 000 000 Additional Bad Debt Write Off

181 0 40 131 127 0

182

183 INTEREST PAID & BANK CHARGES

184 INFRASTRUCTURE SERVICESINFRA:CHIEF ENGINEER:INFRASTRUCTURE SERVICES Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 10 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

185 INFRASTRUCTURE SERVICESINFRA:ELECTRICAL:GB&ST Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -45 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

186 INFRASTRUCTURE SERVICESINFRA:ELECTRICAL:GB&ST Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 15 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

187 INFRASTRUCTURE SERVICESINFRA:PRINCIPAL ENGINEER:ELECTRICAL SERVICES Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -1 380 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

188 INFRASTRUCTURE SERVICESINFRA:ELECTRICAL:HM&KM Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -1 960 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

189 INFRASTRUCTURE SERVICESINFRA:ROADS:HERMANUS Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 10 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

190 INFRASTRUCTURE SERVICESINFRA:SENIOR ENGINEER:WASTE MANAGEMENT Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 5 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

191 INFRASTRUCTURE SERVICESINFRA:WASTE MANAGEMENT:TRANSFER STATIONS & DROP-OFFExpenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 0 Re-allocation of Interest on External Loans early redemption of DBSA loan

192 INFRASTRUCTURE SERVICESINFRA:SEWERAGE TANKERS:GANSBAAI Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 5 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

193 INFRASTRUCTURE SERVICESINFRA:SEWERAGE:HERMANUS Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -1 605 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

194 INFRASTRUCTURE SERVICESINFRA:SEWERAGE:GANSBAAI & STANFORD (Check Function) Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 1 345 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

195 INFRASTRUCTURE SERVICESINFRA:SEWERAGE TANKERS:HERMANUS Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 9 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

196 INFRASTRUCTURE SERVICESINFRA:SEWERAGE:KLEINMOND Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 5 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

197 INFRASTRUCTURE SERVICESINFRA:SEWERAGE:KLEINMOND Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 5 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

198 INFRASTRUCTURE SERVICESINFRA:SEWERAGE:GANSBAAI & STANFORD Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 10 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

199 INFRASTRUCTURE SERVICESINFRA:SEWERAGE:HERMANUS Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 10 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

200 INFRASTRUCTURE SERVICESINFRA:WATER:GANSBAAI & STANFORD Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans 0 5 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

201 INFRASTRUCTURE SERVICESINFRA:WATER:HERMANUS Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -2 230 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

202 INFRASTRUCTURE SERVICESINFRA:WATER:GANSBAAI & STANFORD Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -106 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

203 INFRASTRUCTURE SERVICESINFRA:WATER:HERMANUS Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -81 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

204 INFRASTRUCTURE SERVICESINFRA:WATER:KLEINMOND Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -70 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

205 INFRASTRUCTURE SERVICESINFRA:PRINCIPAL ENGINEER:CIVIL ENGINEERING SERVICES Expenditure:Interest, Dividends and Rent on Land:Interest Paid:Borrowings:Annuity Loans -144 000 Re-allocation of Interest on External Loans early redemption of DBSA loan

206 FINANCIAL SERVICES FIN:FINANCIAL ACCOUNTING Expenditure:Operational Cost:Bank Charges, Facility and Card Fees:Bank Accounts 814 700 Re-allocation of Bank charges due to early redemption of DBSA loan

207 -7 621 000 2 248 700

208

209 TOTAL OTHER EXPENDITURE CONSIDERATIONS -81 705 295 41 399 623 0

210 NETT -40 305 672 

211 TOTAL ADDITIONAL EXPENDITURE -17 161 752 

5
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DIRECTORATE DEPARTMENT ITEM SAVINGS REQUESTS REVENUE NOTES

212

213 OTHER REVENUE CONSIDERATIONS

214

226 SERVICE CHARGES

231 INFRA:REVENUE:ELECTRICITY Revenue:Exchange Revenue:Service Charges:Electricity:Electricity Sales:Industrial (400 Volts) (Low Voltage) 9 000 000 Re-caluation of Service charges

232 INFRA:REVENUE:WATER Revenue:Exchange Revenue:Service Charges:Water:Sale:Conventional -7 500 000 Re-caluation of Service charges

233 INFRA:REVENUE:WASTE MANAGEMENT Revenue:Exchange Revenue:Service Charges:Waste Management:Refuse Removal 0 Re-caluation of Service charges

234 INFRA:REVENUE:SEWERAGE Revenue:Exchange Revenue:Service Charges:Waste Water Management:Sanitation Charges -5 000 000 Re-caluation of Service charges

235 INFRA:REVENUE:ELECTRICITY Revenue:Exchange Revenue:Service Charges:Electricity:Electricity Sales:Industrial (400 Volts) (Low Voltage) 18 405 555 Re-allocation to Equitable Share

236 INFRA:REVENUE:WASTE MANAGEMENT Revenue:Exchange Revenue:Service Charges:Waste Management:Refuse Removal 0 Re-allocation to Equitable Share

237 INFRA:REVENUE:SEWERAGE Revenue:Exchange Revenue:Service Charges:Waste Water Management:Sanitation Charges 7 754 236 Re-allocation to Equitable Share

238 INFRA:REVENUE:WATER Revenue:Exchange Revenue:Service Charges:Water:Sale:Conventional 7 806 187 Re-allocation to Equitable Share

239

240

243 0 0 30 465 978

244 EQUITABLE SHARE RE-ALLOCATIONS

245 COUNCIL:COUNCIL'S GENERAL Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:National Revenue0 33 965 978 Re-allocation of Equitable Share

246 INFRA:REVENUE:ELECTRICITY Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:National Revenue0 -18 405 555 Re-allocation of Equitable Share

247 INFRA:REVENUE:WASTE MANAGEMENT Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:National Revenue0 0 Re-allocation of Equitable Share

248 INFRA:REVENUE:SEWERAGE Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:National Revenue0 -7 754 236 Re-allocation of Equitable Share

249 INFRA:REVENUE:WATER Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:National Revenue0 -7 806 187 Re-allocation of Equitable Share

250 0

255

256 OTHR REVENUE ADJUSTMENTS

257 FIN:FINANCIAL ACCOUNTING Revenue:Exchange Revenue:Interest, Dividend and Rent on Land:Interest:Current and Non-current Assets:B0 -3 500 000 Recalculated Interest on Bank Accounts

258 FIN:FINANCIAL ACCOUNTING Revenue:Exchange Revenue:Interest, Dividend and Rent on Land:Interest:Current and Non-current Assets:S0 -9 500 000 Recalculated Interest on Short Term Investments

259 INFRA:PRINCIPAL ENGINEER:PROJECT MANAGEMENT Revenue:Non-exchange Revenue:Fines, Penalties and Forfeits:Forfeits:Retentions 0 -184 663 Retention forfeited on project UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP

260 INFRA:PRINCIPAL ENGINEER:PROJECT MANAGEMENT Revenue:Non-exchange Revenue:Fines, Penalties and Forfeits:Forfeits:Deposits 0 -503 097 

Performance guarantee claimed for project as result of failure to comply with contractual obligations 

under contract.

261 MPS:TRAFFIC SERVICES Revenue:Non-exchange Revenue:Fines, Penalties and Forfeits:Fines:Traffic:Service Provider 0 10 880 000 Adjustment to Fines Revenue in line with current trends

262 INFRA:REVENUE:SEWERAGE Revenue:Exchange Revenue:Service Charges:Waste Water Management:Availability Charges 0 63 162 276 Re-allocation of budgets between availability and santitation charges

263 INFRA:REVENUE:SEWERAGE Revenue:Exchange Revenue:Service Charges:Waste Water Management:Sanitation Charges 0 -63 162 276 Re-allocation of budgets between availability and santitation charges

264 INFRA:ROADS:HERMANUS Public Contribution -43 650 Public contribution for speedhump in Voelklip Area constructed in December 2025.

265 -2 851 410 

266

267 REVENUE CONSIDERATIONS 0 0 26 622 295

268 TOTAL ADDITIONAL REVENUE 26 622 295
269

270 BOTTOMLINE CHANGE ON ADJUSTMENTS BUDGET 9 460 543

271

272

273 SUMMARY OF ADJUSTMENTS ON 2025 - 2026 BUDGET

274

ORIGINAL 

BUDGET CHANGES  ADJ BUDGET

275 EXPENDITURE 2 112 340 281 -17 161 752 2 095 178 529

276 REVENUE -2 119 420 276 26 622 295 -2 092 797 981 

277 OPERATIONAL- (Surplus)/Deficit -7 079 995 9 460 543 2 380 548

278

279

280 RE-ALLOCATIONS BETWEEN DIRECTORATES
281 CORPORATE SERVICES CORP:HUMAN RESOURCES MANAGEMENT Expenditure:Contracted Services:Outsourced Services:Hygiene Services -100 912 Consolidation of Hygiene services to Building Maintenance

282 CORPORATE SERVICES CORP:HUMAN RESOURCES MANAGEMENT Expenditure:Contracted Services:Contractors:Fire Protection -20 000 Consolidation of Hygiene services to Building Maintenance

283 COMMUNITY SERVICES COMM:BUILDING MAINTENANCE Expenditure:Contracted Services:Outsourced Services:Hygiene Services 100 912 Consolidation of Hygiene services to Building Maintenance

284 COMMUNITY SERVICES COMM:BUILDING MAINTENANCE Expenditure:Contracted Services:Contractors:Fire Protection 20 000 Consolidation of Hygiene services to Building Maintenance

285

286

6
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Comment

Requested 

by Funding Ward COUNCIL

EXTERNAL 

GRANTS TOTAL Comment

1. ROLL OVER REQUESTS FROM 2024/2025 TO 2025/2026:
REFURBISHMENT OF BULK WATER INFRASTRUCTURE H Blignaut EL25-R/O Overstrand 128 470 128 470 Roll over request for project in Water function as identified by project manager.

UPGRADE HERMANUS WELL FIELDS PHASE 2(F1/2) H Blignaut EL25-R/O Multi-ward HM Area 1 212 782 1 212 782 Roll over request for project in Water function as identified by project manager.

PEARLY BEACH WTW PROCESS UPGRADE H Blignaut EL25-R/O Ward 11 393 701 393 701 Roll over request for project in Water function as identified by project manager.

TAXI HOLDING FACILITY D Hendriks Surplus-N/T R/O Ward 04 180 291 180 291 Roll over request on Roads function project as identified by project manager.

CONSTRUCTION OF 3 ECD CENTRES IN OVERSTRAND D Hendriks Surplus Overstrand 1 343 119 1 343 119 Roll over request on project as identified by project manager.

3 258 363 3 258 363

2. ROLL OVER REQUESTS FROM 2025/2026 TO 2026/2027:
ADDITIONAL WORKSPACE AT ELECTRICAL DEPOT-ONRUS(F1/2) G Lotter EL26 Ward 13 -1 155 156 -1 155 156 Roll over request on Electricity function project as identified by project manager.

-1 155 156 -1 155 156 

3. DONATIONS/PUBLIC CONTRIBUTIONS:
SPEEDHUMP -VOELKIP T Marx Pub Con-Non Cash Ward 03 43 650 43 650 Public contribution for speedhump in Voelklip Area constructed in December 2025.

43 650 43 650

4. ADDITIONAL REQUESTS FOR 2025/2026 :
UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP D Hendriks Surplus Ward 09 503 097 503 097 Performance guarentee claimed for project as result of failure to comply with contractual obligations under contract.

UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP D Hendriks Surplus-Retention Ward 09 184 663 184 663 Request for retention monies booked for project be made available,retention forfeited.

MINOR ASSETS FINANCIAL SERVICES D Louw Surplus Overstrand 18 000 18 000 There is not have enough cashier printers. One replacement printer and two spare printers are required.

MINOR ASSETS-OFFICE OF THE MUNICIPAL MANAGER J Wilkinson Surplus Overstrand 6 100 6 100 Funds required for office furniture of the new postion in legal services department.

711 860 711 860

5. CORRECTIONS & AMENDMENTS ON CAPITAL BUDGET :
REPLACEMENT OF OVERSTRAND WATER PIPES H Blignaut EL26/27/28 Overstrand -980 405 -980 405 Budget to be reduced on project as a result of retention booked on last payment certificate in previous book year.

NEW STILL STREET 66KV 11KV SUBSTATION G Lotter EL25-R/O Ward 03 -1 018 202 -1 018 202 Correction on capital budget w.r.t. roll over amount for project relating to final spending in 2024-2025.

-1 998 607 -1 998 607 

6. REALLOCATIONS OF WARD SPECIFIC PROJECTS :
WARD SPECIFIC PROJECTS Various Surplus-Non-Tariff Overstrand -5 300 000 -5 300 000 Reallocation of Ward specific projects

WARD SPECIFIC PROJECTS Various Surplus-Non-Tariff Overstrand 4 734 858 4 734 858 Ward specific projects to each respective function after verification. (See attached WSP)

-565 142 -565 142 Transfer to Opex (WSP)

7. VIREMENTS ACROSS CAPITAL BUDGET FUNCTIONS:

PUBLIC SAFETY

VEHICLES -PUBLIC SAFETY J Vorster Surplus Overstrand -150 000 -150 000 Savings as identified by Fleet manager. 

COMMUNITY SERVICES 

VEHICLES-COMMUNITY SERVICES J Vorster Surplus Overstrand -840 000 -840 000 Savings as identified by Fleet manager. 

ROADS

VEHICLES-ROADS J Vorster Surplus Overstrand -175 000 -175 000 Savings as identified by Fleet manager. 

ELECTRICITY

VEHICLES-ELECTRICITY J Vorster Surplus Overstrand -150 000 -150 000 Savings as identified by Fleet manager. 

PUBLIC SAFETY

UPGRADING OF FIRE STATION BUILDINGS L Smith Surplus-Non-Tariff Overstrand 400 000 400 000 Replace funds utilised for emergency request relating to the procurement of fire engine for fires.

MINOR ASSETS-PUBLIC SAFETY L Smith Surplus-Non-Tariff Overstrand 500 000 500 000 Funds required to replace the pumps which failed during recent major fires.

VEHICLES -MUNICIPAL PUBLIC SAFETY J Vorster Surplus Overstrand 390 900 390 900 Fleet requests as identified by Fleet manager. 

ELECTRICITY

NEW STILL STREET 66KV 11KV SUBSTATION (F1/2) G Lotter EL26 Ward 03 -5 000 000 -5 000 000 Funds to be transferred to Waterpipes Repalcement  project.

NEW STILL STREET 66KV 11KV SUBSTATION (F1/2) G Lotter EL25-R/O Ward 03 -3 981 798 -3 981 798 Funds to be transferred to Waterpipes Repalcement  project.

WATER

REPLACEMENT OF OVERSTRAND WATER PIPES H Blignaut EL26 Overstrand 8 981 798 8 981 798 Additional funding required for  Waterpipes Repalcement  project in current financial year.

-24 100 -24 100 

8. RE-ALLOCATIONS OF FUNDS :
HAWSTON WWTW REFURBISH AND UPGRADE(F1/2) H Blignaut EL26 Ward 08 -946 880 -946 880 Funds to be reallocated to Hawston Sewer Network project.

HAWSTON SEWER NETWORK EXTENSION H Blignaut EL26 Ward 08 946 880 946 880 Funds to be reallocated from Hawston WWTW Refurbish and Upgrade project.

HERMANUS TRANSFER STATION PERIMETER WALL & BUILDING COMPLETION C Mitchell EL26 Multi-ward HM Area -400 000 -400 000 Funds to be reallocated to GB Landfill Weighbridge and Pringle Bay Drop Off projects.

GANSBAAI LANDFILL WEIGHBRIDGE NEW REPLACEMENT DECK C Mitchell EL26 Multi-ward GB Area 300 000 300 000 Funds to be reallocated from Hermanus Transfer Station project.

PRINGLE BAY DROP OFF UPGRADE C Mitchell EL26 Ward 10 100 000 100 000 Funds to be reallocated from Hermanus Transfer Station project.

REFURBISHMENT OF BUFFELS RIVER WTW(F1/3) H Blignaut EL26 Multi-ward KM Area -1 000 000 -1 000 000 Funds reallocated to Replacement of Waterpipes project.

REFURBISHMENT OF BUFFELS RIVER WTW(F2/3) H Blignaut EL25-R/O Multi-ward KM Area -466 520 -466 520 Funds reallocated to Replacement of Waterpipes project.

REPLACEMENT OF OVERSTRAND WATER PIPES H Blignaut EL26 Overstrand 1 466 520 1 466 520 Funds reallocated from Refurbishment of Buffelsriver project.

SEWERAGE FACILITIES CONTINGENCY H Blignaut EL26 Overstrand -450 000 -450 000 Funds reallocated to Upgrading of Pumpstation project.

UPGRADING OF PUMPSTATIONS AND RISING MAINS H Blignaut EL26 Overstrand 450 000 450 000 Funds reallocated from Sewerage project.

0 0

TOTAL CAPITAL PROPOSALS FOR  MID-YEAR REVIEW 227 218 43 650 270 868

 2025/2026  CAPITAL BUDGET - ADJUSTMENTS BUDGET PROPOSALS
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Comment/Council Resolutions Funding Date Reference COUNCIL

      EXTERNAL

    (GRANTS) TOTAL Comment

ORIGINAL CAPITAL BUDGET : CAP2026001 156 796 615 101 549 000 258 345 615

VIREMENTS WITHIN THE PUBLIC SAFETY FUNCTION: 
UPGRADING OF FIRE STATION BUILDINGS Surplus 20251212 CAP2025002 -400 000 -400 000 Requested virement needed for emergency procurement of Medium Fire Pumper for Fire season.

VEHICLES-PUBLIC SAFETY Surplus 20251212 CAP2025002 400 000 400 000 Replace funds utilised for emergency request relating to the procurement of fire engine for fires.

0 0

VIREMENTS WITHIN THE FINANCE AND ADMIN FUNCTION: 
UPS REPLACEMENT Surplus 20260120 CAP2025003 -100 000 -100 000 Requested virement needed for additional laptops and computers for organization.

DATA CENTRE SERVER END OF LIFE REPLACEMENT Surplus 20260120 CAP2025003 -99 800 -99 800 Requested virement needed for additional laptops and computers for organization.

MINOR ASSETS ICT ORGANIZATION WIDE Surplus 20260120 CAP2025003 199 800 199 800 Requested virement needed for additional laptops and computers for organization.

0 0

SUMMARY OF ADJUSTMENTS BUDGET-JANUARY 2026

1. ROLL OVER REQUESTS FROM 2024/2025 TO 2025/2026:
REFURBISHMENT OF BULK WATER INFRASTRUCTURE EL25-R/O 20260128 CAP2025004 128 470 128 470 Roll over request for project in Water function as identified by project manager.

UPGRADE HERMANUS WELL FIELDS PHASE 2(F1/2) EL25-R/O 20260128 CAP2025004 1 212 782 1 212 782 Roll over request for project in Water function as identified by project manager.

PEARLY BEACH WTW PROCESS UPGRADE EL25-R/O 20260128 CAP2025004 393 701 393 701 Roll over request for project in Water function as identified by project manager.

TAXI HOLDING FACILITY Surplus-N/T R/O 20260128 CAP2025004 180 291 180 291 Roll over request on Roads function project as identified by project manager.

CONSTRUCTION OF 3 ECD CENTRES IN OVERSTRAND Surplus-R/O 20260128 CAP2025004 1 343 119 1 343 119 Roll over request on project as identified by project manager.

3 258 363 3 258 363

2. ROLL OVER REQUESTS FROM 2025/2026 TO 2026/2027:
ADDITIONAL WORKSPACE AT ELECTRICAL DEPOT-ONRUS(F1/2) EL26 20260128 CAP2025004 -1 155 156 -1 155 156 Roll over request on Electricity function project as identified by project manager.

-1 155 156 -1 155 156 

3. DONATIONS/PUBLIC CONTRIBUTIONS:
SPEEDHUMP -VOELKIP Pub Con-Non Cash 20260128 CAP2025004 43 650 43 650 Public contribution for speedhump in Voelklip Area constructed in December 2025.

43 650 43 650

4. ADDITIONAL REQUESTS FOR 2025/2026 :
UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP Surplus 20260128 CAP2025004 503 097 503 097 Performance guarentee claimed for project as result of failure to comply with contractual obligations.

UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP Surplus-Retention 20260128 CAP2025004 184 663 184 663 Request for retention monies booked for project be made available,retention forfeited.

MINOR ASSETS FINANCIAL SERVICES Surplus 20260128 CAP2025004 18 000 18 000 There is not have enough cashier printers. One replacement printer and two spare printers are required.

MINOR ASSETS-OFFICE OF THE MUNICIPAL MANAGER Surplus 20260128 CAP2025004 6 100 6 100 Funds required for office furniture of the new postion in legal services department.

711 860 711 860

5. CORRECTIONS & AMENDMENTS ON CAPITAL BUDGET :
REPLACEMENT OF OVERSTRAND WATER PIPES EL26 20260128 CAP2025004 -980 405 -980 405 Budget reduced on project as a result of retention booked on last payment cert. in previous book year.

NEW STILL STREET 66KV 11KV SUBSTATION EL25-R/O 20260128 CAP2025004 -1 018 202 -1 018 202 Correction on capital budget w.r.t. roll over amount for project relating to final spending in 2024-2025.

-1 998 607 -1 998 607 

6. REALLOCATIONS OF WARD SPECIFIC PROJECTS :
WARD SPECIFIC PROJECTS Surplus-Non-Tariff 20260128 CAP2025004 -5 300 000 -5 300 000 Reallocation of Ward specific projects

WARD SPECIFIC PROJECTS Surplus-Non-Tariff 20260128 CAP2025004 4 734 858 4 734 858 Ward specific projects to each respective function after verification. (See attached WSP)

-565 142 -565 142 Transfer to Opex (WSP)

7. VIREMENTS ACROSS CAPITAL BUDGET FUNCTIONS:

PUBLIC SAFETY

VEHICLES -PUBLIC SAFETY Surplus 20260128 CAP2025004 -150 000 -150 000 Savings as identified by Fleet manager. 

COMMUNITY SERVICES 

VEHICLES-COMMUNITY SERVICES Surplus 20260128 CAP2025004 -840 000 -840 000 Savings as identified by Fleet manager. 

ROADS

VEHICLES-ROADS Surplus 20260128 CAP2025004 -175 000 -175 000 Savings as identified by Fleet manager. 

ELECTRICITY

VEHICLES-ELECTRICITY Surplus 20260128 CAP2025004 -150 000 -150 000 Savings as identified by Fleet manager. 

PUBLIC SAFETY

UPGRADING OF FIRE STATION BUILDINGS Surplus-Non-Tariff 20260128 CAP2025004 400 000 400 000 Replace funds utilised for emergency request relating to the procurement of fire engine for fires.

MINOR ASSETS-PUBLIC SAFETY Surplus-Non-Tariff 20260128 CAP2025004 500 000 500 000 Funds required to replace the pumps which failed during recent major fires.

VEHICLES -MUNICIPAL PUBLIC SAFETY Surplus 20260128 CAP2025004 390 900 390 900 Fleet requests as identified by Fleet manager. 

ELECTRICITY

NEW STILL STREET 66KV 11KV SUBSTATION (F1/2) EL26 20260128 CAP2025004 -5 000 000 -5 000 000 Funds to be transferred to Waterpipes Repalcement  project.

NEW STILL STREET 66KV 11KV SUBSTATION (F2/2) EL25-R/O 20260128 CAP2025004 -3 981 798 -3 981 798 Funds to be transferred to Waterpipes Repalcement  project.

WATER

REPLACEMENT OF OVERSTRAND WATER PIPES EL26 20260128 CAP2025004 8 981 798 8 981 798 Additional funding required for  Waterpipes Repalcement  project in current financial year.

-24 100 -24 100 

8. RE-ALLOCATIONS OF FUNDS :
HAWSTON WWTW REFURBISH AND UPGRADE(F1/2) EL26 20260128 CAP2025004 -946 880 -946 880 Funds reallocated to Hawston Sewer Network project.

HAWSTON SEWER NETWORK EXTENSION EL26 20260128 CAP2025004 946 880 946 880 Funds reallocated from Hawston WWTW Refurbish and Upgrade project.

HERMANUS TRANSFER STATION PERIMETER WALL & BUILDING COMPLETION EL26 20260128 CAP2025004 -400 000 -400 000 Funds reallocated to GB Landfill Weighbridge and Pringle Bay Drop projects.

GANSBAAI LANDFILL WEIGHBRIDGE NEW REPLACEMENT DECK EL26 20260128 CAP2025004 300 000 300 000 Funds reallocated from Hermanus Transfer Station project.

PRINGLE BAY DROP OFF UPGRADE EL26 20260128 CAP2025004 100 000 100 000 Funds reallocated from Hermanus Transfer Station project.

REFURBISHMENT OF BUFFELS RIVER WTW(F1/3) EL26 20260128 CAP2025004 -1 000 000 -1 000 000 Funds reallocated to Replacement of Waterpipes project.

REFURBISHMENT OF BUFFELS RIVER WTW(F2/3) EL25-R/O 20260128 CAP2025004 -466 520 -466 520 Funds reallocated to Replacement of Waterpipes project.

REPLACEMENT OF OVERSTRAND WATER PIPES EL26 20260128 CAP2025004 1 466 520 1 466 520 Funds reallocated from Refurbishment of Buffelsriver project.

SEWERAGE FACILITIES CONTINGENCY EL26 20260128 CAP2025004 -450 000 -450 000 Funds reallocated to Upgrading of Pumpstation project.

UPGRADING OF PUMPSTATIONS AND RISING MAINS EL26 20260128 CAP2025004 450 000 450 000 Funds reallocated from Sewerage project.

0 0

SUB-TOTAL OF ADJUSTMENTS FOR ADJUSTMENTS BUDGET 227 218 43 650 270 868

GRAND TOTAL 157 023 833 101 592 650 258 616 483

CAPITAL BUDGET 2025-2026:SUMMARY OF CHANGES
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B-KEYS

Area Local Area Ward Project Description

Project 

Manager Funding  Source 

COUNCIL 

FUNDED

EXTERNAL 

(GRANTS) TOTAL

COUNCIL 

FUNDED

EXTERNAL 

(GRANTS) COUNCIL FUNDED

EXTERNAL 

(GRANTS) TOTAL

EXECUTIVE & COUNCIL 70 000 70 000 6 100 76 100 76 100 

Overstrand Overstrand Overstrand MINOR ASSETS COUNCIL D Arrison Surplus 55 000 55 000 55 000 0 55 000 20240627095444

Overstrand Overstrand Overstrand MINOR ASSETS-OFFICE OF THE MUNICIPAL MANAGERD O'Neill Surplus 15 000 15 000 6 100 21 100 0 21 100 20240627095076

FINANCE AND ADMINISTRATION 3 430 000 3 430 000 66 571 3 496 571 3 496 571 

Overstrand Overstrand Overstrand UPS REPLACEMENT C Johnson Surplus 500 000 500 000 400 000 0 400 000 20250627056955

Overstrand Overstrand Overstrand DATA CENTRE SERVER END OF LIFE REPLACEMENTC Johnson Surplus 2 000 000 2 000 000 1 900 200 0 1 900 200 20250627056764

Kleinmond Kleinmond Ward 09 WARD PROJECTS-UPGRADING OF MUNICIPAL YARD D v Rhodie Surplus-NT-WSP 0 0 48 571 48 571 0 48 571 New

Overstrand Overstrand Overstrand MINOR ASSETS FINANCIAL SERVICES Vacant Surplus 170 000 170 000 18 000 188 000 0 188 000 20240627095438

Overstrand Overstrand Overstrand MINOR ASSETS CORPORATE SERVICES D Arrison Surplus 59 000 59 000 59 000 0 59 000 20240627095441

Overstrand Overstrand Overstrand MINOR ASSETS ICT ORGANIZATION WIDE C Johnson Surplus 701 000 701 000 900 800 0 900 800 20240627095432

PUBLIC SAFETY 7 452 000 7 452 000 1 068 900 8 520 900 8 520 900 

Overstrand Overstrand Overstrand PURCHASE OF DOGS -EXPLOSIVE AND ROAD OPERATIONSJ Du Toit Surplus-Non-TariffR/O-25 300 000 300 000 300 000 0 300 000 20250627056838

Overstrand Overstrand Overstrand UPGRADING OF FIRE STATION BUILDINGS L Smith Surplus-Non-Tariff 3 000 000 3 000 000 400 000 3 000 000 0 3 000 000 20250627056940

Overstrand Overstrand Overstrand VEHICLES-PUBLIC SAFETY(F1/2) J Vorster Surplus 3 500 000 3 500 000 240 900 4 140 900 0 4 140 900 20240627094926

Overstrand Overstrand Overstrand VEHICLES-PUBLIC SAFETY(F2/2) J Vorster Surplus-R/O-25 160 000 160 000 160 000 0 160 000 20240627094926

Overstrand Overstrand Overstrand WARD PROJECTS-PUBLIC SAFETY Various Surplus-NT-WSP 200 000 200 000 -200 000 0 0 0 20250627056853

Hermanus Hawston Ward 08 WARD PROJECTS-CAMERAS L Smith Surplus-NT-WSP 60 000 60 000 0 60 000 New

Gansbaai BaardskeerderbosWard 11 WARD PROJECTS-FIRE SKID/TRAILER UNIT - BAARDSKEERDEL Smith Surplus-NT-WSP 68 000 68 000 0 68 000 New

Overstrand Overstrand Overstrand MINOR ASSETS MUNICIPAL PUBLIC SAFETY Vacant Surplus 292 000 292 000 500 000 792 000 0 792 000 20240627095405

PLANNING & DEVELOPMENT 754 000 800 000 1 554 000 1 411 119 2 165 119 800 000 2 965 119 

Overstrand Overstrand Overstrand MINOR ASSETS PLANNING AND DEVELOPMENT Vacant Surplus 29 000 29 000 29 000 0 29 000 20240627095456

Hermanus Zwelihle Ward 12 ZWELIHLE BUSINESS HUB D Hendriks Prov-RSEP 800 000 800 000 0 800 000 800 000 20250627056937

Overstrand Overstrand Overstrand CONSTRUCTION OF 3 ECD CENTRES IN OVERSTRANDD Hendriks Surplus-R/O 1 343 119 1 343 119 0 1 343 119 New

Gansbaai Masakhane Ward 02 WARD PROJECTS-EARLY CHILDHOOD DEVELOPMENTB Plaatjies Surplus-NT-WSP 68 000 68 000 0 68 000 New

Overstrand Overstrand Overstrand MINOR ASSETS INFRASTRUCTURE SERVICES S Muller Surplus 725 000 725 000 725 000 0 725 000 20240627095459

COMMUNITY SERVICES 6 625 000 6 625 000 -448 429 6 176 571 6 176 571 

Overstrand Overstrand Overstrand VEHICLES-COMMUNITY SERVICES J Vorster Surplus 6 000 000 6 000 000 -840 000 5 160 000 0 5 160 000 20240627094938

Overstrand Overstrand Overstrand WARD PROJECTS-COMMUNITY SERVICES Various Surplus-NT-WSP 300 000 300 000 -300 000 0 0 0 20250627056841

Stanford Stanford Ward 01 WARD PROJECTS-REPLACE STOLEN GATE AT CEMETERY ENTRAD Nel Surplus-NT-WSP 10 000 10 000 0 10 000 New

Stanford Stanford Ward 01 WARD PROJECTS-FENCING-COMMUNITY HALL D Nel Surplus-NT-WSP 60 000 60 000 0 60 000 New

Hermanus Onrus Ward 13 WARD PROJECTS-ABLUTION FACILITIES D Nel Surplus-NT-WSP 78 000 78 000 0 78 000 New

Hermanus Hermanus Ward 03 WARD PROJECTS-SWALLOW PARK UPGRADING D Nel Surplus-NT-WSP 20 000 20 000 0 20 000 New

Gansbaai Franskraal Ward 11 WARD PROJECTS-ABLUTION FACILITIES-FRANSKRAALD Nel Surplus-NT-WSP 100 000 100 000 0 100 000 New

Gansbaai Pearly Beach Ward 11 WARD PROJECTS-WOODEN BOARDWALKS-PEARLY BEACHD Nel Surplus-NT-WSP 100 000 100 000 0 100 000 New

Hermanus Onrus Ward 13 WARD PROJECTS-ESTABLISHMENT OF A DOG PARK D Nel Surplus-NT-WSP 298 571 298 571 0 298 571 New

Gansbaai Kleinbaai Ward 14 WARD PROJECTS-TOURISM PHOTO FRAME-KLEINBAAI HARBOURD Nel Surplus-NT-WSP 25 000 25 000 0 25 000 New

Overstrand Overstrand Overstrand MINOR ASSETS COMMUNITY SERVICES Vacant Surplus 325 000 325 000 325 000 0 325 000 20240627095462

SPORT & RECREATION 6 829 000 27 072 000 33 901 000 -132 716 6 696 284 27 072 000 33 768 284 

Hermanus Hawston Ward 08 UPGRADE HAWSTON SPORT COMPLEX (NEW STADIUM)(F1/2)D Hendriks Surplus-Non-Tariff 929 000 929 000 929 000 0 929 000 20240627095306

Hermanus Hawston Ward 08 UPGRADE HAWSTON SPORT COMPLEX (NEW STADIUM)(F2/2)D Hendriks MIG 9 700 000 9 700 000 0 9 700 000 9 700 000 20240627095309

Hermanus Mount PleasantWard 04 UPGRADE MOUNT PLEASANT SPORT GROUNDS(F1/2)D Hendriks Surplus-Non-Tariff 1 700 000 1 700 000 1 700 000 0 1 700 000 20250627056865

Hermanus Mount PleasantWard 04 UPGRADE MOUNT PLEASANT SPORT GROUNDS(F2/2)D Hendriks MIG 10 500 000 10 500 000 0 10 500 000 10 500 000 20240627095303

Kleinmond Kleinmond Ward 09 UPGRADING OF SLIPWAY D Nel Surplus-Non-Tariff 1 000 000 1 000 000 1 000 000 0 1 000 000 20250627056928

Overstrand Overstrand Overstrand WARD PROJECTS-SPORTS & RECREATION Various Surplus-Non-Tariff 1 300 000 1 300 000 -1 300 000 0 0 0 20250627056847

Gansbaai Masakhane Ward 02 WARD PROJECTS-PLAYPARKS MASAKHANE D Nel Surplus-NT-WSP 100 000 100 000 0 100 000 New

Gansbaai Masakhane Ward 02 WARD PROJECTS-CARETAKERS RESIDENCE D Nel Surplus-NT-WSP 210 571 210 571 0 210 571 New

Hermanus Mount PleasantWard 04 WARD PROJECTS-PLAYPARKS D Nel Surplus-NT-WSP 134 571 134 571 0 134 571 New

Hermanus Zwelihle Ward 05 WARD PROJECTS-PLAYPARKS D Nel Surplus-NT-WSP 378 571 378 571 0 378 571 New

Kleinmond Rooiels Ward 10 WARD PROJECTS-PLAYPARKS D Nel Surplus-NT-WSP 50 000 50 000 0 50 000 New

Hermanus Zwelihle Ward 12 WARD PROJECTS-PLAYPARKS D Nel Surplus-NT-WSP 80 000 80 000 0 80 000 New

Hermanus Zwelihle Ward 12 WARD PROJECTS-PLAYPARKS D Nel Surplus-NT-WSP 60 000 60 000 0 60 000 New

Gansbaai Blompark Ward 14 WARD PROJECTS-OUTDOOR GYM-BLOMPARK D Nel Surplus-NT-WSP 75 571 75 571 0 75 571 New

Gansbaai Gansbaai Ward 14 WARD PROJECTS-PLAYPARKS D Nel Surplus-NT-WSP 78 000 78 000 0 78 000 New

Kleinmond Kleinmond Ward 09 UPGRADE OF KLEINMOND SPORT FACILITIES(F1/2) D Hendriks Surplus-Non-Tariff 1 900 000 1 900 000 1 900 000 0 1 900 000 20250627056844

Kleinmond Kleinmond Ward 09 UPGRADE OF KLEINMOND SPORT FACILITIES(F2/2) D Hendriks MIG 6 872 000 6 872 000 0 6 872 000 6 872 000 20240627095235

CAPITAL BUDGET 2025/2026 MTREF 

ORIGINAL 2025/26 BUDGET ADJ BUDGET PROPOSALS REVISED  BUDGET-2025/26 BUDGET
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HOUSING 24 542 000 24 542 000 0 24 542 000 24 542 000

Overstrand Overstrand Overstrand LCH SERVICES D Hendriks Prov Gr-HSDG 24 542 000 24 542 000 0 24 542 000 24 542 000 20240627095387

ROADS 11 400 000 6 000 000 17 400 000 356 723 43 650 11 756 723 6 043 650 17 800 373

Hermanus Zwelihle Ward 06 REHABILITATE ROADS AND STORMWATER D Hendriks MIG 6 000 000 6 000 000 0 6 000 000 6 000 000 20240627095169

Overstrand Overstrand Overstrand VEHICLES-ROADS J Vorster Surplus 8 250 000 8 250 000 -175 000 8 075 000 0 8 075 000 20250627056454

Overstrand Overstrand Overstrand WARD PROJECTS-ROADS & SIDEWALKS Various Surplus-Non-Tariff 2 000 000 2 000 000 -2 000 000 0 0 0 20250627056790

Stanford Stanford Ward 01 WARD PROJECTS-STANFORD ENTRANCE WALLS J Solomons Surplus-NT-WSP 50 000 50 000 0 50 000 New

Stanford Stanford Ward 01 WARD PROJECTS-MIDDLETON STR J Solomons Surplus-NT-WSP 20 000 20 000 0 20 000 New

Stanford Stanford Ward 01 WARD PROJECTS-LONG MARKET STREET PARKING J Solomons Surplus-NT-WSP 158 577 158 577 0 158 577 New

Hermanus Hermanus Ward 03 WARD PROJECTS-CLIFF PATH MANAGEMENT T Marx Surplus-NT-WSP 80 000 80 000 0 80 000 New

Hermanus Hermanus Ward 03 WARD PROJECTS-TARRING OF ROAD-CEMETERY TO HERMANUS T Marx Surplus-NT-WSP 200 571 200 571 0 200 571 New

Hermanus Mount PleasantWard 04 WARD PROJECTS-BEAUTIFICATION PEDESTRIAN CROSSING SPT Marx Surplus-NT-WSP 244 000 244 000 0 244 000 New

Hermanus Zwelihle Ward 06 WARD PROJECTS-TRAFFIC CALMING T Marx Surplus-NT-WSP 378 571 378 571 0 378 571 New

Hermanus Sandbaai Ward 07 WARD PROJECTS-TRAFFIC CALMING BERGSIG STREETT Marx Surplus-NT-WSP 150 000 150 000 0 150 000 New

Hermanus Sandbaai Ward 07 WARD PROJECTS-UPGRADE OF COASTAL PATH T Marx Surplus-NT-WSP 228 571 228 571 0 228 571 New

Hermanus Hawston Ward 08 WARD PROJECTS-SPEED BUMPS T Marx Surplus-NT-WSP 62 571 62 571 0 62 571 New

Kleinmond Kleinmond Ward 09 WARD PROJECTS-TRAFFIC CALMING D v Rhodie Surplus-NT-WSP 100 000 100 000 0 100 000 New

Kleinmond Rooiels Ward 10 WARD PROJECTS-PAVING-ANEMONE STR ROOI-ELS D v Rhodie Surplus-NT-WSP 120 000 120 000 0 120 000 New

Gansbaai Eluxolweni Ward 11 WARD PROJECTS-SPEED CALMING J Solomons Surplus-NT-WSP 60 000 60 000 0 60 000 New

Hermanus Zwelihle Ward 12 WARD PROJECTS-PAVING T Marx Surplus-NT-WSP 68 571 68 571 0 68 571 New

Hermanus Zwelihle Ward 12 WARD PROJECTS-PAVING T Marx Surplus-NT-WSP 150 000 150 000 0 150 000 New

Hermanus Hermanus Ward 03 SPEEDHUMPS -VOELKIP T Marx Public Contr-Non Cash 43 650 0 43 650 43 650 New

Hermanus Onrus Ward 13 WARD PROJECTS-R43 FENCING T Marx Surplus-NT-WSP 80 000 80 000 0 80 000 New

Gansbaai De Kleders Ward 14 WARD PROJECTS-SIDEWALKS - DE KELDERS PERLEMOENBAAIJ Solomons Surplus-NT-WSP 100 000 100 000 0 100 000 New

Gansbaai Kleinbaai Ward 14 WARD PROJECTS-WALKWAY KLEINBAAI J Solomons Surplus-NT-WSP 100 000 100 000 0 100 000 New

Hermanus Hawston Ward 08 HAWSTON CIRCLES T Marx Surplus-Non-Tariff 500 000 500 000 500 000 0 500 000 20240627095166

Hermanus Mount PleasantWard 04 TAXI HOLDING FACILITY T Marx Surplus-Non-Tariff R/O 650 000 650 000 180 291 830 291 0 830 291 20240627095178

ELECTRICITY 46 310 125 13 908 000 60 218 125 -11 605 156 34 704 969 13 908 000 48 612 969

Gansbaai Gansbaai Multi-ward GB AreaGANSBAAI STANFORD MV LV UPGRADE REPLACEMENT(F1/2)G Lotter EL26 4 000 000 4 000 000 4 000 000 0 4 000 000 20240627095330

Gansbaai Gansbaai Multi-ward GB AreaGANSBAAI STANFORD MV LV UPGRADE REPLACEMENT(F2/2)G Lotter EL25-R/O 1 110 125 1 110 125 1 110 125 0 1 110 125 20240627095330

Overstrand Overstrand Overstrand ELECTRIFICATION OF LOW COST HOUSING AREAS G Lotter INEP 13 908 000 13 908 000 0 13 908 000 13 908 000 20240627095489

Overstrand Overstrand Overstrand ELECTRIFICATION OF HOUSING AREAS G Lotter EL25-R/O 3 000 000 3 000 000 3 000 000 0 3 000 000 20250627056925
Hermanus Hermanus Ward 03 HERMANUS MV/LV UPGRADE REPLACEMENT G Lotter EL26 9 000 000 9 000 000 9 000 000 0 9 000 000 20240627095393

Kleinmond Kleinmond Ward 09 KLEINMOND MV/LV NETWORK UPGRADE G Lotter EL26 4 000 000 4 000 000 4 000 000 0 4 000 000 20240627095492

Hermanus Hawston Ward 08 HAWSTON MV/LV UPGRADE REPLACEMENT G Lotter EL26 3 300 000 3 300 000 3 300 000 0 3 300 000 20240627095477

Hermanus Onrus Ward 13 ADDITIONAL WORKSPACE AT ELECTRICAL DEPOT-ONRUS(F1/2G Lotter EL26 1 500 000 1 500 000 -1 155 156 344 844 0 344 844 20240627094971

Hermanus Onrus Ward 13 ADDITIONAL WORKSPACE AT ELECTRICAL DEPOT-ONRUS(F2/2G Lotter EL25-R/O 1 500 000 1 500 000 1 500 000 0 1 500 000 20240627094971

Hermanus Hermanus Ward 03 NEW STILL STREET 66KV 11KV SUBSTATION (F1/2) G Lotter EL26 5 000 000 5 000 000 -5 000 000 0 0 0 20240627094962

Hermanus Hermanus Ward 03 NEW STILL STREET 66KV 11KV SUBSTATION (F2/2) G Lotter EL25-R/O 5 000 000 5 000 000 -5 000 000 0 0 0 20240627094962

Hermanus Hermanus Ward 03 HIGH MAST LIGHTS REPLACEMENT G Lotter EL26 700 000 700 000 700 000 0 700 000 20250627056943

Overstrand Overstrand Overstrand WARD PROJECTS-ELECTRICITY Various Surplus-NT-WSP 300 000 300 000 -300 000 0 0 0 20250627056543

Overstrand Overstrand Overstrand VEHICLES-ELECTRICITY J Vorster Surplus 6 400 000 6 400 000 -150 000 6 250 000 0 6 250 000 20240627094932

Overstrand Overstrand Overstrand ELECTRICITY TRANSFORMERS CAPITAL REPLACEMENT CONTINS Muller EL26 1 500 000 1 500 000 1 500 000 0 1 500 000 20240627094965

WATER 34 726 490 29 227 000 63 953 490 9 816 346 44 542 836 29 227 000 73 769 836

Overstrand Overstrand Overstrand REFURBISHMENT OF BULK WATER INFRASTRUCTUREH Blignaut EL26 1 000 000 1 000 000 1 000 000 0 1 000 000 20240627095420

Overstrand Overstrand Overstrand REFURBISHMENT OF BULK WATER INFRASTRUCTUREH Blignaut EL25-R/O 0 0 0 128 470 128 470 0 128 470 20240627095420

Overstrand Overstrand Overstrand FENCING AT WATER INSTALLATIONS H Blignaut EL26 500 000 500 000 500 000 0 500 000 20240627095423

Overstrand Overstrand Overstrand REPLACEMENT OF OVERSTRAND WATER PIPES H Blignaut EL26 12 700 000 12 700 000 5 019 595 17 719 595 0 17 719 595 20240627095426

Overstrand Overstrand Overstrand REPLACEMENT OF OVERSTRAND WATER PIPES H Blignaut EL25-R/O 4 448 318 4 448 318 0 4 448 318 20240627095426

Overstrand Overstrand Overstrand WATER FACILITIES CONTINGENCY H Blignaut EL26 500 000 500 000 500 000 0 500 000 20240627095474

Kleinmond Kleinmond Multi-ward KM AreaREFURBISHMENT OF BUFFELS RIVER WTW(F1/3) H Blignaut EL26 1 000 000 1 000 000 -1 000 000 0 0 0 20240627095312

Kleinmond Kleinmond Multi-ward KM AreaREFURBISHMENT OF BUFFELS RIVER WTW(F2/3) H Blignaut EL25-R/O 970 000 970 000 -466 520 503 480 0 503 480 20240627095312

Kleinmond Kleinmond Multi-ward KM AreaREFURBISHMENT OF BUFFELS RIVER WTW(F3/3) H Blignaut WSIG 28 427 000 28 427 000 0 28 427 000 28 427 000 20250627056883

Hermanus Hermanus Multi-ward HM AreaPREEKSTOEL WTW OFFICE SPACE H Blignaut EL26 750 000 750 000 750 000 0 750 000 20250627056892

Hermanus Hermanus Multi-ward HM AreaUPGRADE HERMANUS WELL FIELDS PHASE 2(F1/2) H Blignaut EL26 2 000 000 2 000 000 2 000 000 0 2 000 000 20250627056862

Hermanus Hermanus Multi-ward HM AreaUPGRADE HERMANUS WELL FIELDS PHASE 2(F2/2) H Blignaut EL25-R/O 3 273 000 3 273 000 1 212 782 4 485 782 0 4 485 782 20250627056862

Kleinmond Kleinmond Ward 09 REPLACEMENT OF WATER PIPES PROTEADORP H Blignaut MIG 800 000 800 000 0 800 000 800 000 20240627094992

Gansbaai Pearly Beach Ward 11 PEARLY BEACH  GROUNDWATER DEVELOPMENT H Blignaut EL26 2 750 000 2 750 000 2 750 000 0 2 750 000 20250627056946

Gansbaai Pearly Beach Ward 11 PEARLY BEACH WTW PROCESS UPGRADE H Blignaut EL25-R/O 1 483 490 1 483 490 393 701 1 877 191 0 1 877 191 20240627095369

Hermanus Hermanus Multi-ward HM AreaNEW DISINFECTION SYSTEM AT PREEKSTOEL WTW H Blignaut EL26 7 000 000 7 000 000 7 000 000 0 7 000 000 20240627095348
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Gansbaai BaardskeerdersbosWard 11 BAARDSKEERDERSBOS WTW ADD STORAGE CAPACITYH Blignaut EL26 500 000 500 000 500 000 0 500 000 20250627056916

Stanford Stanford Ward 01 WARD PROJECTS-WATER SPRINKLER SYSTEM D Nel Surplus-NT-WSP 0 0 80 000 80 000 0 80 000 New

Overstrand Overstrand Overstrand TELEMETRY SYSTEM UPGRADE-WATER H Blignaut EL26/27 300 000 300 000 300 000 0 300 000 20250627056970

SEWERAGE 27 060 000 27 060 000 0 27 060 000 27 060 000

Overstrand Overstrand Overstrand SEWERAGE FACILITIES CONTINGENCY H Blignaut EL26 700 000 700 000 -450 000 250 000 0 250 000 20240627095004

Overstrand Overstrand Overstrand FENCING AT SEWERAGE INSTALLATIONS H Blignaut EL26 600 000 600 000 600 000 0 600 000 20240627095022

Overstrand Overstrand Overstrand UPGRADING OF PUMPSTATIONS AND RISING MAINS H Blignaut EL26 13 000 000 13 000 000 450 000 13 450 000 0 13 450 000 20240627095408

Hermanus Hermanus Multi-ward HM AreaHERMANUS WWTW UPGRADE SCREENS RAS SLUDGE DEWATERINGH Blignaut EL26 1 310 000 1 310 000 1 310 000 0 1 310 000 20240627095411

Hermanus Hawston Ward 08 HAWSTON WWTW REFURBISH AND UPGRADE(F1/2) H Blignaut EL26 4 000 000 4 000 000 -946 880 3 053 120 0 3 053 120 20240627095297

Hermanus Hawston Ward 08 HAWSTON SEWER NETWORK EXTENSION H Blignaut EL26 0 0 946 880 946 880 0 946 880 20250627056913

Overstrand Overstrand Overstrand TELEMETRY SYSTEM UPGRADE-SEWERAGE H Blignaut EL26 200 000 200 000 200 000 0 200 000 20240627095013

Gansbaai Pearly Beach Ward 11 ELUXOLWENI WWTW UPGRADE H Blignaut EL26 500 000 500 000 500 000 0 500 000 20250627056919

Kleinmond Bettys Bay Ward 10 UPGRADING OF SEWER SYSTEM IN MOOIUITSIG D van Rhodie EL26 750 000 750 000 750 000 0 750 000 20250627056871

Overstrand Overstrand Overstrand NEW DISINFECTION SYSTEMS AT WASTEWATER TREATMENTH Blignaut EL26 6 000 000 6 000 000 6 000 000 0 6 000 000 20240627095378

STORMWATER 7 200 000 7 200 000 -312 240 6 887 760 6 887 760

Hermanus Fisherhaven Ward 08 STORMWATER SYSTEM UPGRADING T Marx Surplus-Non-Tariff 1 000 000 1 000 000 1 000 000 0 1 000 000 20250627056961

Overstrand Overstrand Overstrand WARD PROJECTS-STORMWATER Various Surplus-NT-WSP 1 200 000 1 200 000 -1 200 000 0 0 0 20250627056809

Kleinmond Kleinmond Ward 09 WARD PROJECTS-STORMWATER UPGRADE D v Rhodie Surplus-NT-WSP 200 000 200 000 0 200 000 New

Kleinmond Proteadorp Ward 09 UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP, MOUND Hendriks Surplus 503 097 503 097 0 503 097 20240627095327

Kleinmond Proteadorp Ward 09 UPGRADE STORMWATER INFRASTRUCTURE- PROTEADORP, MOUND Hendriks Surplus-Retention 184 663 184 663 0 184 663 20240627095327

Gansbaai Franskraal Ward 11 STORMWATER AND SUBSURFACE DRAINAGE SYSTEMJ Solomons Surplus-Non-Tariff 5 000 000 5 000 000 5 000 000 0 5 000 000 20250627056964

WASTE MANAGEMENT 4 940 000 4 940 000 0 4 940 000 4 940 000

Gansbaai Gansbaai Multi-ward GB AreaGANSBAAI LANDFILL WEIGHBRIDGE NEW REPLACEMENT DECKC Mitchell EL26 840 000 840 000 300 000 1 140 000 0 1 140 000 20250627056895

Hermanus Hermanus Multi-ward HM AreaHERMANUS TRANSFER STATION PERIMETER WALL COMPLETIONC Mitchell EL26 3 300 000 3 300 000 -400 000 2 900 000 0 2 900 000 20250627056922

Hermanus Hawston Ward 08 HAWSTON DROP OFF FENCE UPGRADE C Mitchell EL26 600 000 600 000 600 000 0 600 000 20250627056949

Kleinmond Pringle Bay Ward 10 PRINGLE BAY DROP OFF UPGRADE C Mitchell EL26 200 000 200 000 100 000 300 000 0 300 000 20250627056874

GRAND TOTAL 156 796 615 101 549 000 258 345 615 227 218 43 650 157 023 833 101 592 650 258 616 483

FUNDING:

EXTERNAL LOAN 26/27/28(GENERAL CAPITAL) 90 000 000 90 000 000 -2 135 561 87 864 439 87 864 439

EXTERNAL LOAN 25(ROLL OVER) 16 336 615 16 336 615 716 751 17 053 366 17 053 366

SURPLUS 29 021 000 29 021 000 103 097 29 124 097 29 124 097

SURPLUS-R/O-25 160 000 160 000 1 343 119 1 503 119 1 503 119

SURPLUS-NON-TARIFF 15 679 000 15 679 000 400 000 16 079 000 16 079 000

SURPLUS-NON-TARIFF-R/O-25 300 000 300 000 180 291 480 291 480 291

SURPLUS-RETENTION 184 663 184 663 184 663

SURPLUS-NON-TARIFF-WSP 5 300 000 5 300 000 -565 142 4 734 858 4 734 858

PROV GR-HUMAN SETTLEMENTS DEVELOPMENT GRANT 24 542 000 24 542 000 24 542 000 24 542 000

PROV-REGIONAL SOCIO-ECONOMIC PROJECTS (RSEP) PROGRAMME-MUNICIPAL PROJECTS 800 000 800 000 800 000 800 000

PROV GR-BABOON MAN

PUBLIC CONTR-NON CASH 43 650 43 650 43 650

INTERGRATED NATIONAL ELECTRIFICATION PROGRAMME 13 908 000 13 908 000 13 908 000 13 908 000

MUNICIPAL INFRASTRUCTURE GRANT 33 872 000 33 872 000 33 872 000 33 872 000

WATER SERVICES INFRASTRUCTURE GRANT 28 427 000 28 427 000 28 427 000 28 427 000

GRAND TOTAL 156 796 615 101 549 000 258 345 615 227 218 43 650 157 023 833 101 592 650 258 616 483
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TO BE 

CONFIRMED ASSETS DEPT.
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Budget 

Allocation IDP

PRIORITY 

NO.

Responsible 

Official CAPEX/OPEX
FEASABILITY
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Expected 

Completion Date

ASSET: New / 

Renewal / Upgrade

GPS Coordinates 

(Decimal Format)
OPEX: Items required

Feb 

2026

Mar 

2026

Apr 

2026

May 

2026
Jun 2026 Total

WARD 1

Stanford - Entrance Walls

Raising the Stanford entrance walls at Queen Victoria Str to 1.5m 

as per specifications provided by Stanford Conservation Trust 50 000 W1 14 J Solomons CAPEX

Entrance walls forms part of 

Amenities/Parks section. Needs to 

be reffered to Mr Nel 2026/06/30 New 50 000 50 000 

Sprinkler System

Installing a sprinkler system in public open space for watering trees 

& grass.  Playpark equipment all in New Rest Area, Stanford 80 000 W1 3 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 80 000 80 000 

Closure - Middleton Str Permanent closure of Middleton Str with concrete bollards 20 000 W1 3

J Solomons/ R 

Fraser CAPEX

No delegation to permanently close 

a municipal road. 2026/06/30 New 20 000 20 000 

Gate -Cemetery Replace stolen gate at cemetery entrance 10 000 W1 3 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 10 000 10 000 

Long Market Str - Parking Formalize Long Market Street parking 158 571 W1 3

T Steenberg / 

J Solomons CAPEX

Specific paving needs to be installed 

as part of the Long Marketstreet 

Parking extention. Need to do cost 

estimation in conjuction with small 

works contractor
2026/06/30 New 158 571 158 571 

Fencing - Community Hall

Clear view fencing above the boundary wall behind the community 

hall 60 000 W1 23 D Nel/ B Plaatjies CAPEX

Time frame depends on the scope of 

work. Project details to be provided 

by community liaison and ward 

councillor 2026/06/30 New

Site Visit is required to 

determine the exact 

location
60 000 60 000 

TOTAL 378 571 

WARD 2

Playparks PlayParks for Children in Masakhane 100 000 W2 16 D Nel CAPEX

Can be done if allowed on Small 

Works Tender
2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 100 000 100 000 

Caretakers’ Residence Caretakers’ residence at the Soccer field Masakhane 210 571 W2 6 D Nel CAPEX

Can be done if allowed on Small 

Works Tender
2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 210 571 210 571 

ECD's

Building maintenance and equipment for 3 Early Childhood 

Development  Centre's (ECD's) in Maskahane (List of items are 

available) 68 000 W2 23 B Plaatjies CAPEX

Feasible would depend on the scope 

and complexity of the maintenance 

required. Allocated budget will be 

utilised to purchase materials and 

the labour component will be 

completed by Municipal staff

Lits of items is required 

from community liaison 

and ward to determine 

timeframes

List of Items required to 

determine if it will be 

upgrades or renewal

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 68 000 68 000 

TOTAL 378 571 0 

WARD 3

Cliff Path Management 

Group Much necessary Cliff Path upgrade & maintenance 80 000 W3 4 L de Villiers

CAPEX - define 

"upgrade" 80 000 80 000 

Tarring of Road - Cemetery 

to Hermanus Sports Club

Section of dirt road is in desperate need of tarring.  Grading is 

insufficient & road is in a bad state of repair.  Urgent intervention is 

needed. 200 571 W3 10 T Marx CAPEX 27/02/2026

Upgrade 19,241 -34,409

200 571 200 571 

Ablution Facilities

Upgrade of ablution facilities at Marine Pool, Kammabaai & 

Fernkloof Nature Reserve 78 000 W3 8

D Nel /

 L de Villiers CAPEX

Can be done if allowed on Small 

Works Tender
2026/06/30

new GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 78 000 78 000 

Swallow Park upgradijng Upgrade to a Fynbos and Art Park. Plus lookout deck 20 000 W3 2 D Nel CAPEX 

Can be done if allowed on Small 

Works Tender
2026/06/30

new GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 20 000 20 000 

TOTAL 378 571 

WARD 4

Beautification at the corridor of Erf 7905, Mount Pleasant:

1. Fencing

2. 2x1.5m pedestrian gates 

    1.8 m fence 104 000 W4 9 T Marx/ D Nel CAPEX Fence and gate cost R27 000,00 30/04/2026 New 19,210 -34,420 52 000 52 000 104 000 

Speedcalmimg (1) between 107 & 109 Church 

street,Westcliff,Seeberg street and all the streets following in an 

even line in Westdene,Lelie str,Aster str,Jakaranda str,Ogidee 

str,Sweet Pea str,Cliff Road ,Westcliff-Possible Vuka studs 120 000 W4 21 T Marx CAPEX R10 000 / speedhump 30/06/2026 New

19,225-34,426  19,229-

34,421   19,218-34,422  

19,218-34,422 19,212-

34,420  19,211-34,420  

19,210-34,420  19,230-

34,428 60 000 60 000 120 000 

Pedestrian crossing at Huis Lettie Theron 20 000 W4 17 T Marx

raise road (CAPEX)? 

Or just 

painting(OPEX)? R20 000.00 30/04/2026 New 19,232-34,422 20 000 0 20 000 

PLAYPARKS

Refurbishment of playpark at Plot 8003, Orgidee Street:

1.Jungle Gym replacement 

2.Slide replacement 

3.Playground roundabout /turn style 134 571 W4 4 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 new

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor

134 571 134 571 

TOTAL 378 571 

WARD 5

1. Refurbishment of playpark at Plot 8003, Orgidee Street Playpark, 

Kuyasa 100 000 W5 6 D Nel CAPEX

Can be done if allowed on Small 

Works Tender
2026/06/30

new GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 100 000 100 000 

2. Plot next to 11715 Kuayasa 278 571 W5 6 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30

new GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 278 571 278 571 

TOTAL 378 571 

WARD 6
Speed calming CAPEX 0 

STRATEGIC 

SUPPORT 
PROJECT MANAGERS

CASH FLOW

Beautification;  Pedestrian 

Crossing;  Speed Calming

Playparks

��
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TO BE 
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Project Description

Budget 

Allocation IDP

PRIORITY 

NO.

Responsible 

Official CAPEX/OPEX
FEASABILITY

Timeframe / 

Expected 

Completion Date

ASSET: New / 

Renewal / Upgrade

GPS Coordinates 

(Decimal Format)
OPEX: Items required

Feb 

2026

Mar 

2026

Apr 

2026

May 

2026
Jun 2026 Total

STRATEGIC 

SUPPORT 
PROJECT MANAGERS

CASH FLOW

Landa str 5 speedhumps every 150m,Sazona str (2),Kholokala str 

(2),Mzati str (1),Ubuntu str(1),Salomanzi str(3) CAPEX 29/05/2026 New

19,210-34,427  19,214-

34,432  19,214-34,432  

19,216-34,431  19,217-

34,432   19,220-34,432 189 286 189 286 378 571 

TOTAL 378 571 

WARD 7
Sandbaai Traffic Calming - Bergsig street 150 000 W7 7 T Marx CAPEX 31/03/2026 New 19,201-34,416 75 000 75 000 150 000 

Sandbaai Upgrade of Kusweg 228 571 W7 7

T Marx /          T 

Steenberg 

CAPEX - define 

"upgrade" 31/03/2026 New 19,191-34,425 114 286 114 286 228 571 

TOTAL 378 571 

WARD 8

Cricket Nets New cricket nets 216 000 W8 3 D Nel OPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor

50%Materials 

50% Maintenance of Unspecified 

Assets 216 000 216 000 

Rubbish Bins Cleaning 40 000 W8 D Nel OPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 100% Materials & Supplies 40 000 40 000 

Speed Bumps Safety 62 571 W8 6 T Steenberg CAPEX 62 571 62 571 

Cameras Security 60 000 W8 11 L Smith CCTV UNIT? CAPEX 60 000 60 000 

TOTAL 378 571 

WARD 9
Stormwater Upgrade Upgrade of stormwater system 200 000 W9 3 D v Rhodie CAPEX 200 000 200 000 

Signage General Environmental signs for beaches 30 000 W9 14 D Nel OPEX 100% Signage 30 000 30 000 

Speed Calming Building of speed bumps 100 000 W9 13 D v Rhodie CAPEX 100 000 100 000 

Upgrading of Municipal Yard Completion of canteen/eating facilities at the Municipal Yard 48 571 W9 8 D v Rhodie CAPEX 48 571 48 571 

TOTAL 378 571 

WARD 10

Environmental Signs

Environmental signs to the beach entrances - Betty's Bay, Pringle 

Bay & Rooi-Els 50 000 W10 12 D Nel OPEX 100% Signage 50 000 50 000 

Paving - Anemone Str, Rooi-

Els

Completion of the paving of Anemone Street, Rooi-Els (2 year 

project) 120 000 W10 6 D v Rhodie CAPEX 120 000 120 000 

Fixing of flood lights at 

Overhills Soccer Field Fixing of flood lights and purchasing of additional globes. 58 571 W10 9 D Nel OPEX
Can be done with the assistance of 

Electrical Department and Adenco 2026/06/30 Renewal

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor

50% Materials

50% Maintenance of unspecified 

assets 58 571 58 571 

Maintenance of Mooiuitsig 

Community Hall

Maintenance of Mooiuitsig Community Hall:  Kitchen cupboards, 

Tilling, Windows, Bathrooms, Roof 100 000 W10 24 B Plaatjies OPEX

Highly Feasible, allocation will be 

utilised to purchase roof materials. 

Volunteers will be implementing the 

labour component. Estimated cost 

for material is R70 000 - R 90 000.

Lead time for delivery of 

materials will be 1 -2 

weeks after Repairs and Maintenance 18.88 -34.36 

100% Maintenance of buildings & 

facilities 100 000 100 000 

Playpark - Bass Lake, Betty's 

Bay New play park 50 000 W10 9 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 50 000 50 000 

TOTAL 378 571 

WARD 11
Ablution Facilities - 

Franskraal Upgrading of ablution facilities at Franskraal Roundabout 100 000 W11 20 D Nel CAPEX
Upgrading is completed with 

Operational funding 2025/12/01 New 19.401 -34.606 100 000 100 000 

Wooden Boardwalks - Pearly 

Beach Refurbishing/repairing/replacement of wooden boardwalks 100 000 W11 13 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 100 000 100 000 

Speed Calming & 

Stormwater - Eluxolweni, PB

Speed calming & stormwater (Boundary Way - leading to the 

sewerage plant at the back of Eluxolweni) 60 000 W11 2 & 17 J Solomons CAPEX Exact positions to be provided 2026/06/30 New 60 000 60 000 

Seesterretjies ECD - 

Buffeljachts Replacement of shade for créche outdoor area 50 571 W11 B Plaatjies

OPEX (IF JUST 

SHADE NET)

Highly feasible, formal quotation 

process will be followed for material 

and labour. Estimated cost including 

inlcuding labour is from R 12 000 - R 

26 000

Lead time is ussula 2-3 

weeks after receipt of 

order Repairs and maintenance 19,61-34,75

100% Maintenance of buildings & 

facilities 50 571 50 571 

Fire Skid/Trailer Unit - 

Baardskeerdersbos Fire skid or trailer unit 68 000 W11 10 L Smith CAPEX 68 000 68 000 

TOTAL 378 571 
WARD 12

Speed Calming

Requested speed calming:

Buhle street @ nr 9124 -1 

Zuma street @ nr 9301 -1

Sisulu street @ 8481 -1

Siyakhana street @ 8684 -1

Ncedana street @ 8717 -1

Chris Hani street @ 8620 -1 68 571 W12 4 T Marx CAPEX 31/03/2026 New

19,208-34,423   19,209-

34,423  19,209-34,424  

19,214-34,425  19,214-

34,425  19,215-34,425       34 286 34 286 68 571 

ECD equipment

1. Mattresses

2. Feeding chairs 20 000 W12 6 X Kosi OPEX
100% Assets less capital 

threshold 20 000 20 000 

ECD playpark equipment

1. Playground round about/turn style

2. Jungle gym 80 000 W12 6 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 80 000 80 000 

ECD building maintenance

1.Classroom floor fixing

2.Paint classrooms

3.Paving

150 000 W12 6 B Plaatjies PAVING - CAPEX

Feasible would depend on the scope 

and complexity of the maintenance 

required. Allocated budget will be 

utilised to purchase materials and 

the labour component will be 

Lits of items is required 

from community liaison 

and ward to determine 

timeframes

List of Items required to 

determine if it will be 

upgrades or renewal

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 150 000 150 000 

 Playpark

Masiphumelele @ EHP 59-This is currently an open space,

Post and rail request 60 000 W12 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 60 000 60 000 

TOTAL 378 571 

WARD 13

Onrus Dog Park

Establishment of a dog park where dog owners can exercise their 

dogs within the confines of a dog park. 298 571 W13 9

T Marx /          D 

Nel CAPEX Fencing Tender 2026/06/30 New 19.173 -34.408 298 571 298 571 

Traffic Calming

378 571 W6 19 T Marx

��
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CASH FLOW

R43 Fencing

Extension of the R43 fencing from the Onrus Cemetery to the 

Electrical Department to ensure the security of the area 80 000 W13

T Marx /          D 

Nel CAPEX Fencing Tender 2025/06/30 New 19.173 -34.408 80 000 80 000 

TOTAL 378 571 

WARD 14

Sidewalks - De Kelders/ 

Perlemoenbaai Proper construction & extension of sidewalks 100 000 W14 3 J Solomons CAPEX Exact positions to be provided 2026/06/30 100 000 100 000 

Outdoor Gym - Blompark Outdoor gym at the Gansbaai Primary School 75 571 W14 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

GPS Co-ordinates to be 

provided by comminity 

liaison and ward councillor 75 571 75 571 

Cameras - Blompark

Cameras at entrance to Blompark (Gansbaai Academia) (Listed on 

IDP - MIG Funding) W14

R Stewart/ L 

Smith CAPEX 0 

Cemetery - Blompark New cemetery (Town Planning procedure to follow) W14 D Nel CAPEX 0 

Walkway - Kleinbaai Wheelchair friendly walkway to Kleinbaai Tidal Pool 100 000 W14 12 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

provided by comminity 

liaison and ward councillor 100 000 100 000 

Tourism Photo Frame - 

Kleinbaai Tourism photo frame - Kleinbaai Harbour 25 000 W14

CAPEX (IF LIKE 

YELLOW, NAT. 

GEOGRAPHIC) New 25 000 25 000 

Playpark - Gansbaai Upgrade of playpark & paving at De Kleine Gansies ECD 78 000 W14 5 D Nel CAPEX
Can be done if allowed on Small 

Works Tender 2026/06/30 New

provided by comminity 

liaison and ward councillor 78 000 78 000 

TOTAL 378 571 
GRAND TOTAL 5 300 000 

��
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DATE REFERENCE NOTESOWN ITEM DESCRIPTION VOTE SUB-VOTEPREVIOUS BUDGETBUDGET CHANGE NEW BUDGET BKEY COUNCIL MM CORP FIN INFRA COMM MPS P&D PROJECT FUNCTION FUND

09/07/2025 IE2026001 EV P&D:DIRECTOR:PLANNING & DEVELOPMENTResearch and Advisory 19 100 215 000 -20 000 195 000 20240627095656 -20 000 ����	
��
	�����������
��� 
������������������ !��"����#	����$

09/07/2025 IE2026001 EV P&D:DIRECTOR:PLANNING & DEVELOPMENTAir Transport 19 100 0 20 000 20 000 20250617003439 20 000 %������
����&��	�''�'��(��
)
	��%
'�
������������������ !��"����#	����$

09/07/2025 IE2026002 EV P&D:DIRECTOR:PLANNING & DEVELOPMENTResearch and Advisory 19 100 195 000 -35 000 160 000 20240627095656 -35 000 ����	
��
	�����������
��� 
������������������ !��"����#	����$

09/07/2025 IE2026002 EV P&D:DIRECTOR:PLANNING & DEVELOPMENTAccommodation 19 100 0 35 000 35 000 20250617005052 35 000 %������
����&��	�''�'��(��
)
	��%
'�
������������������ !��"����#	����$

15/07/2025 IE2026003 EV INFRA:CHIEF ENGINEER:INFRASTRUCTURE SERVICESCorporate and Municipal Activities 16 100 40 000 -10 000 30 000 20240627098244 -10 000 %������

�
'��'

�&�'
�����*��*�
��
�)��
���+��+" ����,��� +" �#�����"����#�-���$.�	
�$/	����$

15/07/2025 IE2026003 EV INFRA:CHIEF ENGINEER:INFRASTRUCTURE SERVICESCatering Services 16 100 10 000 10 000 20 000 20240627095754 10 000 %������

�
'��'

�&�'
�����*��*�
��
�)��
���+��+" ����,��� +" �#�����"����#�-���$.�	
�$/	����$

15/07/2025 IE2026004 EV FIN:REVENUE MANAGEMENT Printing, Publications and Books 15 300 150 000 -2 000 148 000 20240627098510 -2 000 %����
)
'*
�%�'��
%
'� 
��"��� 	����$

15/07/2025 IE2026004 EV FIN:REVENUE MANAGEMENT Security Services 15 300 412 800 2 000 414 800 20240627095606 2 000 %����
)
'*
�%�'��
%
'� 
��"��� 	����$

16/07/2025 IE2026006 EV P&D:BUILDING CONTROL Basic Salary and Wages 19 400 118 800 -1 200 117 600 20240627096414 -1 200 ������	��
%�� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

16/07/2025 IE2026006 EV P&D:BUILDING CONTROL Unemployment Insurance 19 400 0 1 200 1 200 20240627097814 1 200 ������	��
%�� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

16/07/2025 IE2026006 EV P&D:BUILDING CONTROL Basic Salary and Wages 19 400 120 000 -1 200 118 800 20240627096414 -1 200 ������	��
%�� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

16/07/2025 IE2026006 EV P&D:BUILDING CONTROL Skills Development Fund Levy 19 400 0 1 200 1 200 20240627098686 1 200 ������	��
%�� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

15/07/2025 IE2026006 EV P&D:BUILDING CONTROL Basic Salary and Wages 19 400 5 645 773 -120 000 5 525 773 20240627096362 -120 000 ��	�%��&1*�	��'����'���	 ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

15/07/2025 IE2026006 EV P&D:BUILDING CONTROL Basic Salary and Wages 19 400 0 120 000 120 000 20240627096414 120 000 ������	��
%�� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

15/07/2025 IE2026007 EV COMM:LIBRARY SERVICES Basic Salary and Wages 17 1700 6 394 186 -63 942 6 330 244 20250627057213 -63 942 ������	�	�1���5����'� 	�6+"+��$�"�,��+�7���$ 8��������)

15/07/2025 IE2026007 EV COMM:LIBRARY SERVICES Skills Development Fund Levy 17 1700 0 63 942 63 942 20250715060458 63 942 ������	�	�1���5����'� 	�6+"+��$�"�,��+�7���$ 8��������)

18/07/2025 IE2026007 EV MM:STRATEGIC SUPPORT SERVICES Municipal Newsletters 13 300 120 000 -120 000 0 20240627098269 -120 000 %�����%%*'������' %"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

18/07/2025 IE2026007 EV MM:STRATEGIC SUPPORT SERVICES Specialised Computer Service 13 300 160 000 120 000 280 000 20240627098441 120 000 %�����%%*'������' %"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:INFO & COMMUNICATION TECHNOLGYGeoinformatic Services 14 400 300 000 -300 000 0 20240627095694 -300 000 %������ ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 0 300 000 300 000 20250720985214 300 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:INFO & COMMUNICATION TECHNOLGYAerial Photography 14 400 500 000 -500 000 0 20240627095712 -500 000 %������ ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMAerial Photography 14 500 0 500 000 500 000 20250721013955 500 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaterials and Supplies 14 500 100 000 -99 000 1 000 20240627098187 -99 000 %���1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaterials and Supplies 14 500 0 99 000 99 000 20250721013901 99 000 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 43 750 -43 750 0 20250627057521 -43 750 %���1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 0 43 750 43 750 20250721013815 43 750 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMedical 14 500 215 952 -215 952 0 20240627097524 -215 952 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMedical 14 500 0 215 952 215 952 20250721013731 215 952 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUnemployment Insurance 14 500 15 000 -15 000 0 20240627097845 -15 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUnemployment Insurance 14 500 0 15 000 15 000 20250721013651 15 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMGroup Life Insurance 14 500 50 000 -50 000 0 20240627097401 -50 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMGroup Life Insurance 14 500 0 50 000 50 000 20250721013617 50 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMStandby Allowance 14 500 140 000 -140 000 0 20240828993804 -140 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMStandby Allowance 14 500 0 140 000 140 000 20250721013543 140 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBonus 14 500 200 000 -200 000 0 20240627096952 -200 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBonus 14 500 0 200 000 200 000 20250718045144 200 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMHousing Benefits 14 500 20 000 -20 000 0 20240627096681 -20 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMHousing Benefits 14 500 0 20 000 20 000 20250721013438 20 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBasic Salary and Wages 14 500 3 000 000 -3 000 000 0 20240627096511 -3 000 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBasic Salary and Wages 14 500 0 3 000 000 3 000 000 20250721013402 3 000 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMCellular and Telephone 14 500 32 496 -32 496 0 20240627096555 -32 496 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMCellular and Telephone 14 500 0 32 496 32 496 20250721013332 32 496 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:INFO & COMMUNICATION TECHNOLGYMaintenance of Equipment 14 400 22 000 -22 000 0 20240627095933 -22 000 �(%��
���������	��'
���5��
%�-���/��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaintenance of Equipment 14 500 20 000 22 000 42 000 20250718044352 22 000 �(%�1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSkills Development Fund Levy 14 500 33 603 -33 603 0 20240627098735 -33 603 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSkills Development Fund Levy 14 500 0 33 603 33 603 20250721013214 33 603 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSoftware Licences 14 500 500 000 -500 000 0 20250627057504 -500 000 �(%�1*��'
���������
��*�
��'����%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSoftware Licences 14 500 0 500 000 500 000 20250721013134 500 000 �(%�1*��'
���������
��*�
��'����%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSMS Bulk Message Service 14 500 250 000 -250 000 0 20240627098406 -250 000 %���1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSMS Bulk Message Service 14 500 0 250 000 250 000 20250721013056 250 000 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMAssets less than the Capitalisation Threshold14 500 100 000 -50 000 50 000 20240627098301 -50 000 %���1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMAssets less than the Capitalisation Threshold14 500 0 50 000 50 000 20250721013024 50 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 1 147 516 -697 516 450 000 20240627097621 -697 516 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 0 697 516 697 516 20250721012949 697 516 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 75 000 -31 250 43 750 20250627057521 -31 250 %���1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 0 31 250 31 250 20250720985214 31 250 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMedical 14 500 515 952 -300 000 215 952 20240627097524 -300 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMedical 14 500 0 300 000 300 000 20250720985131 300 000 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUnemployment Insurance 14 500 38 242 -23 242 15 000 20240627097845 -23 242 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUnemployment Insurance 14 500 0 23 242 23 242 20250720985043 23 242 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMGroup Life Insurance 14 500 124 445 -74 445 50 000 20240627097401 -74 445 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMGroup Life Insurance 14 500 0 74 445 74 445 20250720985006 74 445 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMNon Structured 14 500 1 097 318 -1 097 318 0 20240627097084 -1 097 318 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMNon Structured 14 500 0 1 097 318 1 097 318 20250720984930 1 097 318 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMStandby Allowance 14 500 190 000 -50 000 140 000 20240828993804 -50 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMStandby Allowance 14 500 0 50 000 50 000 20250720984858 50 000 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMScarcity Allowance 14 500 145 702 -145 702 0 20240731060036 -145 702 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMScarcity Allowance 14 500 0 145 702 145 702 20250720984818 145 702 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 1 147 516 -697 516 450 000 20240627097621 -697 516 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 0 697 516 697 516 20250721012949 697 516 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBargaining Council 14 500 1 000 -1 000 0 20240627097152 -1 000 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

21/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBargaining Council 14 500 0 1 000 1 000 20250720984657 1 000 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBargaining Council 14 500 2 585 -1 585 1 000 20240627097152 -1 585 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBargaining Council 14 500 0 1 585 1 585 20250718045746 1 585 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBonus 14 500 522 860 -322 860 200 000 20240627096952 -322 860 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBonus 14 500 0 322 860 322 860 20250718045144 322 860 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMNight Shift 14 500 140 343 -140 343 0 20240627097151 -140 343 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMNight Shift 14 500 0 140 343 140 343 20250718045040 140 343 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMTravel or Motor Vehicle 14 500 143 826 -143 826 0 20240730984116 -143 826 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMTravel or Motor Vehicle 14 500 0 143 826 143 826 20250718044929 143 826 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMActing and Post Related Allowances 14 500 10 473 -10 473 0 20240812035302 -10 473 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMActing and Post Related Allowances 14 500 0 10 473 10 473 20250718044851 10 473 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMHousing Benefits 14 500 48 972 -28 972 20 000 20240627096681 -28 972 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

2025/2026  SUMMARY OF VIREMENTS & BUDGET CHANGES
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DATE REFERENCE NOTESOWN ITEM DESCRIPTION VOTE SUB-VOTEPREVIOUS BUDGETBUDGET CHANGE NEW BUDGET BKEY COUNCIL MM CORP FIN INFRA COMM MPS P&D PROJECT FUNCTION FUND

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMHousing Benefits 14 500 0 28 972 28 972 20250718044806 28 972 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMEssential User 14 500 268 932 -268 932 0 20240730984702 -268 932 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMEssential User 14 500 0 268 932 268 932 20250718044725 268 932 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBasic Salary and Wages 14 500 8 819 920 -5 819 920 3 000 000 20240627096511 -5 819 920 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBasic Salary and Wages 14 500 0 5 819 920 5 819 920 20250718044640 5 819 920 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMCellular and Telephone 14 500 68 254 -35 758 32 496 20240627096555 -35 758 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMCellular and Telephone 14 500 0 35 758 35 758 20250718044527 35 758 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaintenance of Equipment 14 500 20 000 -20 000 0 20240627095922 -20 000 �(%�1*��'
���������
��*�
�(���%��������3���� 	����$

18/07/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaintenance of Equipment 14 500 0 20 000 20 000 20250718044352 20 000 �(%�1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

14/08/2025 IE2026008 IV CORP:INFO & COMMUNICATION TECHNOLGYSkills Development Fund Levy 14 400 25 099 -25 099 0 20240627098621 -25 099 ��	�%��&�
���������	��'
���5��
%-���/��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMSkills Development Fund Levy 14 500 0 25 099 25 099 20250814051721 25 099 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

14/08/2025 IE2026008 IV CORP:INFO & COMMUNICATION TECHNOLGYMaterials and Supplies 14 400 27 500 -27 500 0 20240627098103 -27 500 �(%��
���������	��'
���5��
%�-���/��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaterials and Supplies 14 500 0 27 500 27 500 20250814051603 27 500 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 43 750 -43 750 0 20250721013815 -43 750 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 0 43 750 43 750 20250814051450 43 750 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBonus 14 500 522 860 -322 860 200 000 20250718045144 -322 860 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMBonus 14 500 0 322 860 322 860 20250814051331 322 860 ��	�%��&1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMUniform and Protective Clothing 14 500 331 250 -300 000 31 250 20250720985214 -300 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMGeoinformatic Services 14 500 0 300 000 300 000 20250814051252 300 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMAssets less than the Capitalisation Threshold14 500 50 000 -50 000 0 20240627098301 -50 000 %���1*��'
���������
��*�
�(���%��������3���� 	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMAssets less than the Capitalisation Threshold14 500 0 50 000 50 000 20250814051144 50 000 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaterials and Supplies 14 500 1 000 -1 000 0 20240627098187 -1 000 %���1*��'
���������
��*�
�(���%��������3���� 	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMMaterials and Supplies 14 500 99 000 1 000 100 000 20250721013901 1 000 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 450 000 -443 061 6 939 20240627097621 -443 061 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 0 443 061 443 061 20250814051018 443 061 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMFurniture and Office Equipment 14 500 449 -411 38 20240627096144 -411 ��'�1*��'
���������
��*�
�(���%��������3���� 	����$

14/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMFurniture and Office Equipment 14 500 0 411 411 20250814050904 411 ��'�1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

15/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMFurniture and Office Equipment 14 500 38 -38 0 20240627096144 -38 ��'�1*��'
���������
��*�
�(���%��������3���� 	����$

15/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMFurniture and Office Equipment 14 500 411 38 449 20250814050904 38 ��'�1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

20/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 6 939 -6 939 0 20240627097621 -6 939 ��	�%��&1*��'
���������
��*�
�(���%��������3���� 	����$

20/08/2025 IE2026008 IV CORP:BUSINESS ARCHITECTURE & CRMPension 14 500 443 061 6 939 450 000 20250814051018 6 939 ��	�%��&1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

20/08/2025 IE2026008 IV CORP:ADMINISTRATIVE SUPPORT SERVICESBasic Salary and Wages 14 600 3 651 771 -14 043 3 637 728 20240627096499 -14 043 ��	�%��&��%�'�������)
��*�������
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

20/08/2025 IE2026008 IV CORP:ADMINISTRATIVE SUPPORT SERVICESHousing Benefits 14 600 0 14 043 14 043 20240627096711 14 043 ��	�%��&��%�'�������)
��*�������
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

11/08/2025 IE2026009 EV COMM:SPORTSFIELDS Maintenance of Unspecified Assets 17 800 3 426 400 -300 000 3 126 400 20240627095997 -300 000 �(%�������
�
	�� ���+ $��+�2�,$�"�,�� ",�2�$	����$

11/08/2025 IE2026009 EV COMM:SPORTSFIELDS Safeguard and Security 17 800 0 300 000 300 000 20240627096059 300 000 �(%�������
�
	�� ���+ $��+�2�,$�"�,�� ",�2�$	����$

11/08/2025 IE2026010 EV MPS:LAW ENFORCEMENT SERVICES Materials and Supplies 18 300 1 001 000 -200 000 801 000 20240627098158 -200 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

11/08/2025 IE2026010 EV MPS:LAW ENFORCEMENT SERVICES Human Resources 18 300 0 200 000 200 000 20250811060126 200 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

14/08/2025 IE2026011 IV MPS:LAW ENFORCEMENT SERVICES Standby Allowance 18 300 4 094 706 -600 000 3 494 706 20240627097025 -600 000 ��	�%��&	���
'
���
%
'���
�)��
���� +����3��26����'2�$"���$	����$

14/08/2025 IE2026011 IV MPS:LAW ENFORCEMENT SERVICES Standby Allowance 18 300 0 600 000 600 000 20250226015049 600 000 ������	�:;�*'�� ��� +����3��26����'2�$"���$	����$

14/08/2025 IE2026012 IV MPS:LAW ENFORCEMENT SERVICES Non Structured 18 300 10 225 000 -1 400 000 8 825 000 20240627097088 -1 400 000 ��	�%��&	���
'
���
%
'���
�)��
���� +����3��26����'2�$"���$	����$

14/08/2025 IE2026012 IV MPS:LAW ENFORCEMENT SERVICES Non Structured 18 300 0 1 400 000 1 400 000 20250226022809 1 400 000 ������	�:;�*'�� ��� +����3��26����'2�$"���$	����$

11/08/2025 IE2026013 IV MPS:LAW ENFORCEMENT SERVICES Basic Salary and Wages 18 300 4 261 151 -500 000 3 761 151 20240627096413 -500 000 ������	�	���
'
���
%
'���
�����'�*'����� +����3��26����'2�$"���$8<�������)

11/08/2025 IE2026013 IV MPS:LAW ENFORCEMENT SERVICES Standby Allowance 18 300 0 500 000 500 000 20240627097051 500 000 ������	�	���
'
���
%
'���
�����'�*'����� +����3��26����'2�$"���$8<�������)

14/08/2025 IE2026014 IV MPS:LAW ENFORCEMENT SERVICES Basic Salary and Wages 18 300 3 761 151 -1 000 000 2 761 151 20240627096413 -1 000 000 ������	�	���
'
���
%
'���
�����'�*'����� +����3��26����'2�$"���$8<�������)

14/08/2025 IE2026014 IV MPS:LAW ENFORCEMENT SERVICES Non Structured 18 300 0 1 000 000 1 000 000 20240627097131 1 000 000 ������	�	���
'
���
%
'���
�����'�*'����� +����3��26����'2�$"���$8<�������)

11/08/2025 IE2026015 EV INFRA:SENIOR ENGINEER:WASTE MANAGEMENTCivil 16 300 1 050 000 -1 500 1 048 500 20240627095684 -1 500 %����
'����
'��'

�&����
�%�'��
%
'�����,��"$ �������"� �"$ �

11/08/2025 IE2026015 EV INFRA:SENIOR ENGINEER:WASTE MANAGEMENTProject Management 16 300 126 736 1 500 128 236 20240627095644 1 500 %����
'����
'��'

�&����
�%�'��
%
'�����,��"$ �������"� �"$ �

11/08/2025 IE2026016 EV INFRA:PRINCIPAL ENGINEER:PROJECT MANAGEMENTBasic Salary and Wages 16 2800 4 937 448 -40 000 4 897 448 20240627096358 -40 000 ��	�%��&���'����	�
'��'

�&����
���%�'��
%
'��+�=�� �%"�"#���� �*�� 	����$

11/08/2025 IE2026016 EV INFRA:PRINCIPAL ENGINEER:PROJECT MANAGEMENTActing and Post Related Allowances 16 2800 0 40 000 40 000 20240627096797 40 000 ��	�%��&���'����	�
'��'

�&����
���%�'��
%
'��+�=�� �%"�"#���� �*�� 	����$

19/08/2025 IE2026017 EV P&D:TOWN PLANNING & SPATIAL PLANNINGCorporate and Municipal Activities 19 200 440 000 -50 000 390 000 20240627098245 -50 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

19/08/2025 IE2026017 EV P&D:TOWN PLANNING & SPATIAL PLANNINGSMS Bulk Message Service 19 200 0 50 000 50 000 20250819010743 50 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

19/08/2025 IE2026018 EV INFRA:WASTE MANAGEMENT:TRANSFER STATIONS & DROP-OFFSSafeguard and Security 16 400 386 000 -5 000 381 000 20240627096060 -5 000 �(%�����
�%�'��
%
'�&���'�

��������'��(�������

�����,��"$ ����$��$"��-	"�,3������ �$/�"$ �

19/08/2025 IE2026018 EV INFRA:WASTE MANAGEMENT:TRANSFER STATIONS & DROP-OFFSSecurity Services 16 400 431 500 5 000 436 500 20240627095605 5 000 �(%���	�������
��������	�:	
�'%�'�����,��"$ ����$��$"��-	"�,3������ �$/�"$ �

19/08/2025 IE2026019 EV COUNCIL:COUNCIL'S GENERAL Printing, Publications and Books 12 100 31 200 -10 000 21 200 20240627098542 -10 000 %�����*'��	��
'
��	 %"4�+�"�,���2���� 	����$

19/08/2025 IE2026019 EV COUNCIL:COUNCIL'S GENERAL Gifts and Promotional Items 12 100 0 10 000 10 000 20250819010850 10 000 %�����*'��	��
'
��	 %"4�+�"�,���2���� 	����$

20/08/2025 IE2026019 EV COUNCIL:COUNCIL'S GENERAL Catering Services 12 100 142 605 -20 000 122 605 20240627095745 -20 000 %�����*'��	��
'
��	 %"4�+�"�,���2���� 	����$

20/08/2025 IE2026019 EV COUNCIL:COUNCIL'S GENERAL Gifts and Promotional Items 12 100 10 000 20 000 30 000 20250819010850 20 000 %�����*'��	��
'
��	 %"4�+�"�,���2���� 	����$

19/08/2025 IE2026020 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONArchitectural 19 300 150 000 -1 000 149 000 20240627095673 -1 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

19/08/2025 IE2026020 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONMunicipal Services 19 300 0 1 000 1 000 20240916024419 1 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

20/08/2025 IE2026021 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONArchitectural 19 300 149 000 -50 000 99 000 20240627095673 -50 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

20/08/2025 IE2026021 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONProfessional Bodies, Membership and Subscription19 300 0 50 000 50 000 20241212992653 50 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

19/08/2025 IE2026022 EV INFRA:PRINCIPAL ENGINEER:CIVIL ENGINEERING SERVICESBasic Salary and Wages 16 500 1 183 549 -10 000 1 173 549 20240627096476 -10 000 ��	�%��&���'����	�
'��'

�&��)�	�
'��'

��'���
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

19/08/2025 IE2026022 EV INFRA:PRINCIPAL ENGINEER:CIVIL ENGINEERING SERVICESActing and Post Related Allowances 16 500 0 10 000 10 000 20240627096837 10 000 ��	�%��&���'����	�
'��'

�&��)�	�
'��'

��'���
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

20/08/2025 IE2026023 EV CORP:BUSINESS ARCHITECTURE & CRMSoftware Licences 14 500 500 000 -500 000 0 20250721013134 -500 000 �(%�1*��'
���������
��*�
��'����%��3�+�" �������7����#4	����$

20/08/2025 IE2026023 EV CORP:INFO & COMMUNICATION TECHNOLGYSoftware Licences 14 400 8 959 285 500 000 9 459 285 20240627098433 500 000 �(%�����	��
'�
���'�������� ��3�+�" �������7����#4	����$

20/08/2025 IE2026024 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaterials and Supplies 17 400 866 200 -250 000 616 200 20240627098162 -250 000 %����
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026024 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKSafeguard and Security 17 400 0 250 000 250 000 20240627096063 250 000 %����
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026025 EV INFRA:STORMWATER:HERMANUS Maintenance of Buildings and Facilities 16 2200 416 000 -416 000 0 20240627095886 -416 000 �(%�����%���
���
�%�'*�� �+���" �+�%"�"#���� 	����$

20/08/2025 IE2026025 EV INFRA:STORMWATER:HERMANUS Maintenance of Unspecified Assets 16 2200 850 000 416 000 1 266 000 20240627096010 416 000 �(%�����%���
���
�%�'*�� �+���" �+�%"�"#���� 	����$

20/08/2025 IE2026026 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaterials and Supplies 17 400 616 200 -275 000 341 200 20240627098162 -275 000 %����
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026026 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaintenance of Buildings and Facilities 17 400 753 000 275 000 1 028 000 20240627095852 275 000 �(%��
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026026 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKSwimming Supervision 17 400 291 500 -100 000 191 500 20240627095610 -100 000 �(%����%%�'�����	�������'���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026026 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaintenance of Buildings and Facilities 17 400 653 000 100 000 753 000 20240627095852 100 000 �(%��
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026026 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaintenance of Equipment 17 400 200 000 -200 000 0 20240627095929 -200 000 �(%����%%�'�����	�������'���+�" ���"��
"���� ��$ 	����$

20/08/2025 IE2026026 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaintenance of Buildings and Facilities 17 400 453 000 200 000 653 000 20240627095852 200 000 �(%��
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

22/08/2025 IE2026027 EV FIN:SUPPLY CHAIN MANAGEMENT Specialised Computer Service 15 500 1 120 000 -90 000 1 030 000 20240627098437 -90 000 ����
%��1*��
�(���
��*�5��

��

��"��� 	��"������

22/08/2025 IE2026027 EV FIN:REVENUE MANAGEMENT Specialised Computer Service 15 300 0 90 000 90 000 20250821994547 90 000 ����
%��1*��
�(���
��*�5��

��

��"��� 	��"������

22/08/2025 IE2026028 EV FIN:EXPENDITURE, FLEET & ASSET MANAGEMENTBasic Salary and Wages 15 400 2 910 509 -62 722 2 847 787 20240627096354 -62 722 ��	�%��&%
���'���	����:�����
	

��%�'��
%
'�
��� �%"�"#���� 	����$

22/08/2025 IE2026028 EV FIN:EXPENDITURE, FLEET & ASSET MANAGEMENTTravel or Motor Vehicle 15 400 0 62 722 62 722 20250821994632 62 722 ��	�%��&%
���'���	����:�����
	

��%�'��
%
'�
��� �%"�"#���� 	����$

26/08/2025 IE2026029 EV COMM:BUILDING MAINTENANCE Building 17 2200 200 416 -200 000 416 20250130081580 -200 000 �(%��

��
�1*��	�'�����'�1���
�+��
�#7 ��#�"�,��+� �� ���	����$

26/08/2025 IE2026029 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 566 500 200 000 766 500 20250130081595 200 000 �(%�1*�	��'��%��'�
'�'�
 
�+��
�#7 ��#�"�,��+� �� ���	����$

27/08/2025 IE2026030 EV FIN:REVENUE MANAGEMENT Valuer and Assessors 15 300 2 680 500 -50 000 2 630 500 20240627095668 -50 000 %����
)
'*
�%�'��
%
'� 
��"��� 	����$

27/08/2025 IE2026030 EV FIN:REVENUE MANAGEMENT Corporate and Municipal Activities 15 300 6 585 50 000 56 585 20240627098241 50 000 %����
)
'*
�%�'��
%
'� 
��"��� 	����$

27/08/2025 IE2026031 EV CORP:HUMAN RESOURCES MANAGEMENTMaterials and Supplies 14 300 100 000 -15 000 85 000 20240627098074 -15 000 ����������*�����'�	��
�	����'����

�5�2�"����$�2+��$ 	����$

27/08/2025 IE2026031 EV CORP:HUMAN RESOURCES MANAGEMENTAssets less than the Capitalisation Threshold14 300 10 300 15 000 25 300 20240627098321 15 000 %����*%�'��
��*��
��%�'��
%
'��2�"����$�2+��$ 	����$



ANNEXURE A  17 / 19

DATE REFERENCE NOTESOWN ITEM DESCRIPTION VOTE SUB-VOTEPREVIOUS BUDGETBUDGET CHANGE NEW BUDGET BKEY COUNCIL MM CORP FIN INFRA COMM MPS P&D PROJECT FUNCTION FUND

08/09/2025 IE2026032 EV INFRA:ROADS:HERMANUS Hire Charges 16 1900 104 000 -104 000 0 20240627098908 -104 000 �(%������&�
�%�'*� ��",$ 	����$

08/09/2025 IE2026032 EV INFRA:ROADS:HERMANUS Maintenance of Unspecified Assets 16 1900 2 000 000 104 000 2 104 000 20240627095992 104 000 �(%������&�
�%�'*� ��",$ 	����$

08/09/2025 IE2026033 EV INFRA:PRINCIPAL ENGINEER:CIVIL ENGINEERING SERVICESProject Management 16 500 2 866 240 -135 000 2 731 240 20240627095646 -135 000 %������'����	�
'��'

����)�	�
'��'

��'���
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

08/09/2025 IE2026033 EV INFRA:PRINCIPAL ENGINEER:CIVIL ENGINEERING SERVICESCellular Expenditure 16 500 0 135 000 135 000 20250327021624 135 000 %������'����	�
'��'

����)�	�
'��'

��'���
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

12/09/2025 IE2026034 EV MM:STRATEGIC SUPPORT SERVICES Own Transport 13 300 10 000 -10 000 0 20250130082540 -10 000 ������*���%���*���%�1*��>���2+�$� 	����$

12/09/2025 IE2026034 EV MM:MUNICIPAL MANAGER Own Transport 13 100 30 000 10 000 40 000 20240627098804 10 000 %���%*'�����	�%�'��
� %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

15/09/2025 IE2026035 EV P&D:BUILDING CONTROL Basic Salary and Wages 19 400 5 525 773 -150 000 5 375 773 20240627096362 -150 000 ��	�%��&1*�	��'����'���	 ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

15/09/2025 IE2026035 EV P&D:BUILDING CONTROL Basic Salary and Wages 19 400 117 600 150 000 267 600 20240627096414 150 000 ������	��
%�� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

16/09/2025 IE2026036 EV MM:STRATEGIC SUPPORT SERVICES Basic Salary and Wages 13 300 4 848 773 -42 000 4 806 773 20240627096477 -42 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

16/09/2025 IE2026036 EV MM:STRATEGIC SUPPORT SERVICES Travel or Motor Vehicle 13 300 0 42 000 42 000 20240627096753 42 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

17/09/2025 IE2026037 EV MM:STRATEGIC SUPPORT SERVICES Basic Salary and Wages 13 300 4 806 773 -40 000 4 766 773 20240627096477 -40 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

17/09/2025 IE2026037 EV MM:STRATEGIC SUPPORT SERVICES Acting and Post Related Allowances 13 300 0 40 000 40 000 20250916993911 40 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

17/09/2025 IE2026038 EV COMM:SPORTSFIELDS Maintenance of Unspecified Assets 17 800 2 726 400 -600 000 2 126 400 20240627095997 -600 000 �(%�������
�
	�� ���+ $��+�2�,$�"�,�� ",�2�$	����$

17/09/2025 IE2026038 EV COMM:BEACHES Maintenance of Buildings and Facilities 17 900 700 000 600 000 1 300 000 20240627095862 600 000 �(%�&1
���
� 1�"�7�$�"�,���  ��$ 	����$

16/09/2025 IE2026038 EV COMM:SPORTSFIELDS Maintenance of Unspecified Assets 17 800 3 126 400 -400 000 2 726 400 20240627095997 -400 000 �(%�������
�
	�� ���+ $��+�2�,$�"�,�� ",�2�$	����$

16/09/2025 IE2026038 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaintenance of Buildings and Facilities 17 400 1 028 000 400 000 1 428 000 20240627095852 400 000 �(%��
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

17/09/2025 IE2026039 EV COMM:FACILITIES & HALLS Materials and Supplies 17 2100 424 041 -70 000 354 041 20240627098117 -70 000 �(%�
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

17/09/2025 IE2026039 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 13 000 70 000 83 000 20250130081594 70 000 �(%�1*�	��'��%��'�
'�'�
 	�#"����+����$ 	����$

16/09/2025 IE2026039 EV COMM:BUILDING MAINTENANCE Fire Protection 17 2200 1 200 000 -1 000 000 200 000 20240627095783 -1 000 000 �(%��

��
�1*��	�'�����'�1����+���+ 4���+����$ 	����$

16/09/2025 IE2026039 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 2 034 776 1 000 000 3 034 776 20250130081590 1 000 000 �(%�1*�	��'��%��'�
'�'�
 �,����$ +" ����"�,���+��+" ���2���+ 	����$

16/09/2025 IE2026039 EV COMM:FACILITIES & HALLS Materials and Supplies 17 2100 604 041 -180 000 424 041 20240627098117 -180 000 �(%�
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

16/09/2025 IE2026039 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 39 600 180 000 219 600 20250130081608 180 000 �(%�1*�	��'��%��'�
'�'�
 
��"��� 	����$

23/09/2025 IE2026040 EV MM:STRATEGIC SUPPORT SERVICES Other Assets 13 300 300 -300 0 20250627057485 -300 ��	�%��&��*1	���	�����' ��2+�$� 	����$

23/09/2025 IE2026040 EV MM:STRATEGIC SUPPORT SERVICES Hire Charges 13 300 14 200 300 14 500 20250922012959 300 ��	�%��&�����
�����*�������
�)��
���+��+" ����,��� +" �#�����"����#�-���$.�	
�$/	����$

22/09/2025 IE2026040 EV MM:STRATEGIC SUPPORT SERVICES Other Assets 13 300 14 500 -14 200 300 20250627057485 -14 200 ��	�%��&��*1	���	�����' ��2+�$� 	����$

22/09/2025 IE2026040 EV MM:STRATEGIC SUPPORT SERVICES Hire Charges 13 300 0 14 200 14 200 20250922012959 14 200 ��	�%��&�����
�����*�������
�)��
���+��+" ����,��� +" �#�����"����#�-���$.�	
�$/	����$

19/09/2025 IE2026041 EV MM:STRATEGIC SUPPORT SERVICES Basic Salary and Wages 13 300 4 766 773 -10 000 4 756 773 20240627096477 -10 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

19/09/2025 IE2026041 EV MM:STRATEGIC SUPPORT SERVICES Cellular and Telephone 13 300 0 10 000 10 000 20240627096592 10 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

19/09/2025 IE2026042 EV CORP:BUSINESS ARCHITECTURE & CRMMaterials and Supplies 14 500 100 000 -20 000 80 000 20250721013901 -20 000 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

19/09/2025 IE2026042 EV CORP:BUSINESS ARCHITECTURE & CRMStandard Rated 14 500 0 20 000 20 000 20250919023936 20 000 %���1*��'
���������
��*�
�(���%%"+9� ��#.��2$ ���+����" ���$.��26���� 4�"�,�%�,�"�����+,��" ���	����$

26/09/2025 IE2026043 EV INFRA:ROADS:HERMANUS Maintenance of Buildings and Facilities 16 1900 52 000 -52 000 0 20240627095866 -52 000 �(%������&�
�%�'*� ��",$ 	����$

26/09/2025 IE2026043 EV INFRA:ROADS:HERMANUS Maintenance of Unspecified Assets 16 1900 2 138 320 52 000 2 190 320 20240627095992 52 000 �(%������&�
�%�'*� ��",$ 	����$

26/09/2025 IE2026043 EV INFRA:ROADS:HERMANUS Maintenance of Equipment 16 1900 12 480 -12 480 0 20240627095919 -12 480 �(%������&�
�%�'*� ��",$ 	����$

26/09/2025 IE2026043 EV INFRA:ROADS:HERMANUS Maintenance of Unspecified Assets 16 1900 2 125 840 12 480 2 138 320 20240627095992 12 480 �(%������&�
�%�'*� ��",$ 	����$

26/09/2025 IE2026043 EV INFRA:ROADS:HERMANUS Hygiene Services 16 1900 21 840 -21 840 0 20240627095560 -21 840 �(%������&�
�%�'*� ��",$ 	����$

26/09/2025 IE2026043 EV INFRA:ROADS:HERMANUS Maintenance of Unspecified Assets 16 1900 2 104 000 21 840 2 125 840 20240627095992 21 840 �(%������&�
�%�'*� ��",$ 	����$

26/09/2025 IE2026044 EV COMM:BUILDING MAINTENANCE Hygiene Services 17 2200 356 020 -120 000 236 020 20240627095555 -120 000 �(%�1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

26/09/2025 IE2026044 EV COMM:BUILDING MAINTENANCE Pest Control and Fumigation 17 2200 100 382 120 000 220 382 20240627096032 120 000 �(%�1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

26/09/2025 IE2026045 EV COMM:FACILITIES & HALLS Materials and Supplies 17 2100 304 041 -50 000 254 041 20240627098117 -50 000 �(%�
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

26/09/2025 IE2026045 EV COMM:BUILDING MAINTENANCE Pest Control and Fumigation 17 2200 220 382 50 000 270 382 20240627096032 50 000 �(%�1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

26/09/2025 IE2026045 EV COMM:FACILITIES & HALLS Materials and Supplies 17 2100 354 041 -50 000 304 041 20240627098117 -50 000 �(%�
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

26/09/2025 IE2026045 EV COMM:FACILITIES & HALLS Pest Control and Fumigation 17 2100 16 536 50 000 66 536 20240627096034 50 000 �(%���%%*'��5�1*�	��'�����'�1�������2�� 4��"��$�"�,�
"���� ��$	����$

26/09/2025 IE2026046 EV CORP:RISK MANAGEMENT Standard Rated 14 200 10 000 -1 000 9 000 20240627097950 -1 000 %������:�%�'��
%
'� ��$9�%"�"#���� 	����$

26/09/2025 IE2026046 EV CORP:RISK MANAGEMENT Materials and Supplies 14 200 10 000 1 000 11 000 20240627098180 1 000 %������:�%�'��
%
'� ��$9�%"�"#���� 	����$

08/10/2025 IE2026047 EV INFRA:SENIOR ENGINEER:WASTE MANAGEMENTRefuse Removal 16 300 3 100 000 -40 000 3 060 000 20240627095603 -40 000 �(%��
'����
'��'

�&����
�%�'��
%
'�����,��"$ �������"� �"$ �

08/10/2025 IE2026047 EV INFRA:WASTE MANAGEMENT:TRANSFER STATIONS & DROP-OFFSUniform and Protective Clothing 16 400 54 031 40 000 94 031 20240627098830 40 000 �(%�����
�%�'��
%
'�&���'�

��������'��(�������

�����,��"$ ����$��$"��-	"�,3������ �$/�"$ �

08/10/2025 IE2026048 EV MPS:LAW ENFORCEMENT SERVICES Traffic Management 18 300 250 000 -50 000 200 000 20250627057103 -50 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

08/10/2025 IE2026048 EV MPS:LAW ENFORCEMENT SERVICES Software Licences 18 300 40 000 50 000 90 000 20240823042812 50 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

08/10/2025 IE2026049 EV INFRA:WATER:HERMANUS Materials and Supplies 16 1000 1 001 246 -7 000 994 246 20240627098111 -7 000 �(%����
�&�
�%�'*� �" �+���$ +�62 ��� �" �+

08/10/2025 IE2026049 EV INFRA:WATER:HERMANUS Cellular Expenditure 16 1000 0 7 000 7 000 20240627098375 7 000 �(%����
�&�
�%�'*� �" �+���$ +�62 ��� �" �+

08/10/2025 IE2026050 EV CORP:BUSINESS ARCHITECTURE & CRMAerial Photography 14 500 500 000 -3 400 496 600 20250721013955 -3 400 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

08/10/2025 IE2026050 EV CORP:DIRECTOR:CORPORATE SERVICESRoad Transport 14 100 0 3 400 3 400 20251008014425 3 400 %������
����&��������
��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

08/10/2025 IE2026051 EV CORP:BUSINESS ARCHITECTURE & CRMAerial Photography 14 500 496 600 -3 550 493 050 20250721013955 -3 550 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

08/10/2025 IE2026051 EV CORP:DIRECTOR:CORPORATE SERVICESAir Transport 14 100 5 000 3 550 8 550 20240627098814 3 550 %������
����&��������
��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

13/10/2025 IE2026053 EV MPS:FIRE & RESCUE Medical Waste Removal 18 400 8 228 -8 228 0 20240627095588 -8 228 %���
��
�(��
��*
 
�+��
�#7 ��#�"�,��+� �� ���	����$

13/10/2025 IE2026053 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYAir Transport 18 100 29 182 8 228 37 410 20240627098818 8 228 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

13/10/2025 IE2026054 EV CORP:INFO & COMMUNICATION TECHNOLGYGPS Licence Fees 14 400 1 004 000 -1 004 000 0 20240627098428 -1 004 000 �(%�����	��
'�
���'�������� ��3�+�" �������7����#4	����$

13/10/2025 IE2026054 EV CORP:INFO & COMMUNICATION TECHNOLGYSoftware Licences 14 400 9 459 285 1 004 000 10 463 285 20240627098433 1 004 000 �(%�����	��
'�
���'�������� ��3�+�" �������7����#4	����$

13/10/2025 IE2026055 EV CORP:INFO & COMMUNICATION TECHNOLGYMachinery and Equipment 14 400 107 132 -107 132 0 20240627098210 -107 132 %����'
��(���%%*'������'��
��'�	�5��3�+�" �������7����#4	����$

13/10/2025 IE2026055 EV CORP:INFO & COMMUNICATION TECHNOLGYWireless Network 14 400 2 996 032 107 132 3 103 164 20240627098444 107 132 %����'
��(���%%*'������'��
��'�	�5��3�+�" �������7����#4	����$

13/10/2025 IE2026056 EV MPS:LAW ENFORCEMENT SERVICES Hire Charges 18 300 30 000 -4 000 26 000 20240627098917 -4 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

13/10/2025 IE2026056 EV MPS:LAW ENFORCEMENT SERVICES Specialised Computer Service 18 300 0 4 000 4 000 20251013054852 4 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

14/10/2025 IE2026056 EV MPS:LAW ENFORCEMENT SERVICES Traffic Management 18 300 200 000 -200 000 0 20250627057103 -200 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

14/10/2025 IE2026056 EV MPS:LAW ENFORCEMENT SERVICES Specialised Computer Service 18 300 4 000 200 000 204 000 20251013054852 200 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

14/10/2025 IE2026057 EV INFRA:WATER:HERMANUS Water 16 1000 98 485 -98 485 0 20240627095601 -98 485 �(%����
�&�
�%�'*� �" �+���$ +�62 ��� �" �+

14/10/2025 IE2026057 EV INFRA:WATER:HERMANUS Maintenance of Buildings and Facilities 16 1000 467 418 98 485 565 903 20240627095819 98 485 �(%����
�&�
�%�'*� �" �+���$ +�62 ��� �" �+

15/10/2025 IE2026058 EV MPS:FIRE & RESCUE Project Management 18 400 28 000 -15 000 13 000 20240627095653 -15 000 %���
��
�(��
��*
 
�+��
�#7 ��#�"�,��+� �� ���	����$

15/10/2025 IE2026058 EV MPS:FIRE & RESCUE Software Licences 18 400 76 320 15 000 91 320 20240627098434 15 000 %���
��
�(��
��*
 
�+��
�#7 ��#�"�,��+� �� ���	����$

22/10/2025 IE2026059 EV MPS:FIRE & RESCUE Research and Advisory 18 400 25 000 -16 500 8 500 20240627095657 -16 500 %���
��
�(��
��*
 
�+��
�#7 ��#�"�,��+� �� ���	����$

22/10/2025 IE2026059 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYNational 18 100 27 463 16 500 43 963 20240627098488 16 500 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

23/10/2025 IE2026060 EV INFRA:ROADS:HERMANUS Materials and Supplies 16 1900 1 850 060 -30 000 1 820 060 20240627098068 -30 000 �(%������&�
�%�'*� ��",$ 	����$

23/10/2025 IE2026060 EV INFRA:ROADS:HERMANUS Assets less than the Capitalisation Threshold16 1900 10 400 30 000 40 400 20240627098283 30 000 �(%������&�
�%�'*� ��",$ 	����$

23/10/2025 IE2026061 EV INFRA:PRINCIPAL ENGINEER:ELECTRICAL SERVICESMeter Management 16 2400 970 000 -35 000 935 000 20240627095593 -35 000 %������'����	�
'��'

�&
	
������	��
�)��
�
��� +��� 4 
��� +��� 

23/10/2025 IE2026061 EV INFRA:PRINCIPAL ENGINEER:ELECTRICAL SERVICESAssets less than the Capitalisation Threshold16 2400 40 000 35 000 75 000 20240627098318 35 000 %������'����	�
'��'

�&
	
������	��
�)��
�
��� +��� 4 
��� +��� 

23/10/2025 IE2026062 EV FIN:EXPENDITURE, FLEET & ASSET MANAGEMENTInsurance Brokers Fees 15 400 1 186 550 -5 000 1 181 550 20240627098447 -5 000 %���
A�
'���*�
.�
	

��(����
��%�'��
%
'�
��"��� 	����$

23/10/2025 IE2026062 EV FIN:EXPENDITURE, FLEET & ASSET MANAGEMENTMunicipal Services 15 400 5 000 5 000 10 000 20240731013301 5 000 %���
A�
'���*�
.�
	

��(����
��%�'��
%
'�
��"��� 	����$

23/10/2025 IE2026063 EV COMM:SPORTSFIELDS Maintenance of Unspecified Assets 17 800 2 126 400 -600 000 1 526 400 20240627095997 -600 000 �(%�������
�
	�� ���+ $��+�2�,$�"�,�� ",�2�$	����$

23/10/2025 IE2026063 EV COMM:BEACHES Maintenance of Buildings and Facilities 17 900 1 300 000 600 000 1 900 000 20240627095862 600 000 �(%�&1
���
� 1�"�7�$�"�,���  ��$ 	����$

27/10/2025 IE2026064 EV INFRA:SEWERAGE:HERMANUS Materials and Supplies 16 1300 495 980 -100 000 395 980 20240627098048 -100 000 �(%��
�
���
�-������1*���'/��
�%�'*���0�+"#� �"$ ���" �

27/10/2025 IE2026064 EV INFRA:SEWERAGE:HERMANUS Maintenance of Buildings and Facilities 16 1300 220 480 100 000 320 480 20240627095856 100 000 �(%��
�
���
�-������1*���'/��
�%�'*���0�+"#� �"$ ���" �

04/11/2025 IE2026065 EV MM:STRATEGIC SUPPORT SERVICES Own Transport 13 300 21 800 -12 000 9 800 20250130082541 -12 000 %�����*���% ��2+�$� 	����$

04/11/2025 IE2026065 EV MM:MUNICIPAL MANAGER Own Transport 13 100 40 000 12 000 52 000 20240627098804 12 000 %���%*'�����	�%�'��
� %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

05/11/2025 IE2026066 EV CORP:INFO & COMMUNICATION TECHNOLGYSpecialised Computer Service 14 400 1 478 759 -172 500 1 306 259 20240627098438 -172 500 %����'
��(���%%*'������'��
��'�	�5��3�+�" �������7����#4	����$

05/11/2025 IE2026066 EV CORP:INFO & COMMUNICATION TECHNOLGYBusiness and Financial Management 14 400 57 455 172 500 229 955 20240627095624 172 500 %����'
��(���%%*'������'��
��'�	�5��3�+�" �������7����#4	����$

05/11/2025 IE2026067 EV COMM:BUILDING MAINTENANCE Basic Salary and Wages 17 2200 5 729 164 -257 120 5 472 044 20240627096335 -257 120 ��	�%��&�

��
�1*�	��'������'
����+���+ 4���+����$ 	����$
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DATE REFERENCE NOTESOWN ITEM DESCRIPTION VOTE SUB-VOTEPREVIOUS BUDGETBUDGET CHANGE NEW BUDGET BKEY COUNCIL MM CORP FIN INFRA COMM MPS P&D PROJECT FUNCTION FUND

05/11/2025 IE2026067 EV COMM:FACILITIES & HALLS Basic Salary and Wages 17 2100 241 128 257 120 498 248 20240627096430 257 120 ������	��
%�� ����2�� 4��"��$�"�,�
"���� ��$	����$

05/11/2025 IE2026068 EV CORP:HUMAN RESOURCES MANAGEMENTMedical Services 14 300 132 000 -70 000 62 000 20240627096026 -70 000 ����������*�����'�	��
�	����'����

�5�2�"����$�2+��$ 	����$

05/11/2025 IE2026068 EV CORP:HUMAN RESOURCES MANAGEMENTEmployee Wellness 14 300 70 000 70 000 140 000 20240627095766 70 000 ����������*�����'�	��
�	����'����

�5�2�"����$�2+��$ 	����$

06/11/2025 IE2026069 EV COMM:CLEANING SERVICES Civil 17 2300 53 000 -53 000 0 20240627095679 -53 000 �(%��	
�'�'���
�)��
� ����2�� 4��"��$�"�,�
"���� ��$	����$

06/11/2025 IE2026069 EV COMM:BUILDING MAINTENANCE Civil 17 2200 250 000 53 000 303 000 20251105995548 53 000 %���1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

06/11/2025 IE2026069 EV COMM:DIRECTOR:COMMUNITY SERVICESMaterials and Supplies 17 100 455 600 -250 000 205 600 20240627098148 -250 000 %������
�������%%*'��5��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

06/11/2025 IE2026069 EV COMM:BUILDING MAINTENANCE Civil 17 2200 0 250 000 250 000 20251105995548 250 000 %���1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

06/11/2025 IE2026070 EV CORP:INFO & COMMUNICATION TECHNOLGYSpecialised Computer Service 14 400 1 306 259 -5 000 1 301 259 20240627098438 -5 000 %����'
��(���%%*'������'��
��'�	�5��3�+�" �������7����#4	����$

06/11/2025 IE2026070 EV CORP:DIRECTOR:CORPORATE SERVICESAccommodation 14 100 15 000 5 000 20 000 20240627098771 5 000 %������
����&��������
��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

06/11/2025 IE2026070 EV CORP:DIRECTOR:CORPORATE SERVICESPrinting, Publications and Books 14 100 5 000 -5 000 0 20240627098544 -5 000 %������
����&��������
��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

06/11/2025 IE2026070 EV CORP:DIRECTOR:CORPORATE SERVICESAccommodation 14 100 10 000 5 000 15 000 20240627098771 5 000 %������
����&��������
��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

12/11/2025 IE2026071 EV CORP:MUNICIPAL COURT Standard Rated 14 700 18 750 -4 000 14 750 20250627057432 -4 000 %���%*'�����	���*�� 	�#"����+����$ 	����$

12/11/2025 IE2026071 EV CORP:MUNICIPAL COURT Materials and Supplies 14 700 14 950 4 000 18 950 20250627057443 4 000 %���%*'�����	���*�� 	�#"����+����$ 	����$

12/11/2025 IE2026072 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKMaterials and Supplies 17 400 341 200 -10 000 331 200 20240627098162 -10 000 %����
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

12/11/2025 IE2026072 EV COMM:RESORTS:HAWSTON SWIMMING POOL & CARAVAN PARKAssets less than the Capitalisation Threshold17 400 0 10 000 10 000 20251111991946 10 000 %����
�����&������'����%%�'�����	�(�����)�'����:���+�" ���"��
"���� ��$ 	����$

12/11/2025 IE2026073 EV MPS:TRAFFIC SERVICES Hygiene Services 18 200 93 061 -10 000 83 061 20240627095568 -10 000 %������

����
�)��
� �������
�+��$.��+"33���"�,�� +�� ��"+9��#���� +��	����$

12/11/2025 IE2026073 EV MPS:TRAFFIC SERVICES Pest Control and Fumigation 18 200 0 10 000 10 000 20251111992025 10 000 �(%����

����
�)��
� �������
�+��$.��+"33���"�,�� +�� ��"+9��#���� +��	����$

12/11/2025 IE2026074 EV MPS:FIRE & RESCUE Research and Advisory 18 400 8 500 -8 500 0 20240627095657 -8 500 %���
��
�(��
��*
 
�+��
�#7 ��#�"�,��+� �� ���	����$

12/11/2025 IE2026074 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYAir Transport 18 100 50 410 8 500 58 910 20240627098818 8 500 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

12/11/2025 IE2026074 EV MPS:FIRE & RESCUE Project Management 18 400 13 000 -13 000 0 20240627095653 -13 000 %���
��
�(��
��*
 
�+��
�#7 ��#�"�,��+� �� ���	����$

12/11/2025 IE2026074 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYAir Transport 18 100 37 410 13 000 50 410 20240627098818 13 000 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

12/11/2025 IE2026075 EV INFRA:ROADS:GANSBAAI & STANFORDMaintenance of Unspecified Assets 16 1800 1 283 360 -200 000 1 083 360 20240627096002 -200 000 �(%����

�����'�1��� ��",$ 	����$

12/11/2025 IE2026075 EV INFRA:ROADS:GANSBAAI & STANFORDMaterials and Supplies 16 1800 1 400 780 200 000 1 600 780 20240627098086 200 000 �(%����

�����'�1��� ��",$ 	����$

12/11/2025 IE2026076 EV COMM:DIRECTOR:COMMUNITY SERVICESStandard Rated 17 100 552 260 -500 000 52 260 20240627097989 -500 000 ��	�%��&��*1	���	�����' %2�����"��%"�"#�+.���0�����+� "+4�"�,��7��3�
?��2 ���	����$

12/11/2025 IE2026076 EV COMM:BEACHES Swimming Supervision 17 900 2 249 600 500 000 2 749 600 20240627095612 500 000 %���1
���
� 1�"�7�$�"�,���  ��$ 	����$

13/11/2025 IE2026076 EV COMM:DIRECTOR:COMMUNITY SERVICESMaterials and Supplies 17 100 205 600 -100 000 105 600 20240627098148 -100 000 %������
�������%%*'��5��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

13/11/2025 IE2026076 EV COMM:BEACHES Swimming Supervision 17 900 2 749 600 100 000 2 849 600 20240627095612 100 000 %���1
���
� 1�"�7�$�"�,���  ��$ 	����$

18/11/2025 IE2026077 EV CORP:HUMAN RESOURCES MANAGEMENTMedical Services 14 300 62 000 -7 061 54 939 20240627096026 -7 061 ����������*�����'�	��
�	����'����

�5�2�"����$�2+��$ 	����$

18/11/2025 IE2026077 EV CORP:HUMAN RESOURCES MANAGEMENTEmployee Wellness 14 300 140 000 7 061 147 061 20240627095766 7 061 ����������*�����'�	��
�	����'����

�5�2�"����$�2+��$ 	����$

19/11/2025 IE2026078 EV CORP:HUMAN RESOURCES MANAGEMENTMedical Services 14 300 54 939 -7 000 47 939 20240627096026 -7 000 ����������*�����'�	��
�	����'����

�5�2�"����$�2+��$ 	����$

19/11/2025 IE2026078 EV CORP:DIRECTOR:CORPORATE SERVICESAccommodation 14 100 20 000 7 000 27 000 20240627098771 7 000 %������
����&��������
��
�)��
��,����$ +" ����"�,���+��+" ���2���+ 	����$

19/11/2025 IE2026079 EV MPS:LAW ENFORCEMENT SERVICES Printing Services 18 300 35 000 -5 268 29 732 20241110983537 -5 268 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

19/11/2025 IE2026079 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYAir Transport 18 100 58 910 5 268 64 178 20240627098818 5 268 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

20/11/2025 IE2026079 EV MPS:LAW ENFORCEMENT SERVICES Printing Services 18 300 25 494 -8 600 16 894 20241110983537 -8 600 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

20/11/2025 IE2026079 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYAccommodation 18 100 61 654 8 600 70 254 20240627098773 8 600 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

20/11/2025 IE2026079 EV MPS:LAW ENFORCEMENT SERVICES Printing Services 18 300 29 732 -4 238 25 494 20241110983537 -4 238 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

20/11/2025 IE2026079 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYCar Rental 18 100 24 543 4 238 28 781 20240627098797 4 238 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

20/11/2025 IE2026080 EV MPS:LAW ENFORCEMENT SERVICES Bonuses 18 300 68 413 -68 413 0 20241127995336 -68 413 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

20/11/2025 IE2026080 EV MPS:LAW ENFORCEMENT SERVICES Bonus 18 300 0 68 413 68 413 20251120024106 68 413 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

20/11/2025 IE2026081 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONAerial Photography 19 300 40 000 -30 000 10 000 20240627095711 -30 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

20/11/2025 IE2026081 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONGifts and Promotional Items 19 300 2 500 30 000 32 500 20240920061121 30 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

24/11/2025 IE2026082 EV COMM:REFUSE REMOVAL:HERMANUSStandard Rated 17 1300 432 918 -10 100 422 818 20240627097924 -10 100 �(%��

*�
��
%�)�	��
�%�'*�����,��"$ �������"� �"$ �

24/11/2025 IE2026082 EV COMM:REFUSE REMOVAL:HERMANUSCellular Expenditure 17 1300 0 10 100 10 100 20251124004313 10 100 %����

*�
��
%�)�	��
�%�'*�����,��"$ �������"� �"$ �

24/11/2025 IE2026083 EV INFRA:PRINCIPAL ENGINEER:PROJECT MANAGEMENTCivil 16 2800 1 650 000 -10 000 1 640 000 20240627095686 -10 000 %������'����	�
'��'

�&����
���%�'��
%
'��+�=�� �%"�"#���� �*�� 	����$

24/11/2025 IE2026083 EV INFRA:PRINCIPAL ENGINEER:PROJECT MANAGEMENTSoftware Licences 16 2800 0 10 000 10 000 20251124004350 10 000 %������'����	�
'��'

�&����
���%�'��
%
'��+�=�� �%"�"#���� �*�� 	����$

24/11/2025 IE2026084 EV MPS:LAW ENFORCEMENT SERVICES Standard Rated 18 300 85 000 -45 000 40 000 20240627097961 -45 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

24/11/2025 IE2026084 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 120 000 45 000 165 000 20240627098285 45 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

26/11/2025 IE2026084 EV MPS:LAW ENFORCEMENT SERVICES Materials and Supplies 18 300 801 000 -36 000 765 000 20240627098158 -36 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

26/11/2025 IE2026084 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 165 000 36 000 201 000 20240627098285 36 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

24/11/2025 IE2026085 EV MPS:LAW ENFORCEMENT SERVICES Specialised Computer Service 18 300 204 000 -91 200 112 800 20251013054852 -91 200 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

24/11/2025 IE2026085 EV MPS:LAW ENFORCEMENT SERVICES Software Licences 18 300 90 000 91 200 181 200 20240823042812 91 200 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Animal Care 18 300 250 000 -30 000 220 000 20240627095524 -30 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 260 000 30 000 290 000 20240627098285 30 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Printing Services 18 300 16 894 -16 000 894 20241110983537 -16 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 244 000 16 000 260 000 20240627098285 16 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Printing, Publications and Books 18 300 55 000 -29 000 26 000 20240627098513 -29 000 %���	���
'
���
%
'���
�)��
���������3���� 	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 215 000 29 000 244 000 20240627098285 29 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 40 000 -14 000 26 000 20240627098320 -14 000 %���	���
'
���
%
'���
�)��
���������3���� 	����$

27/11/2025 IE2026086 EV MPS:LAW ENFORCEMENT SERVICES Assets less than the Capitalisation Threshold18 300 201 000 14 000 215 000 20240627098285 14 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

04/12/2025 IE2026087 EV INFRA:WATER:GANSBAAI & STANFORDStandard Rated 16 900 160 484 -160 000 484 20240627097919 -160 000 �(%����
��-������1*���'/����'
����" �+���$ +�62 ��� �" �+

04/12/2025 IE2026087 EV INFRA:WATER:GANSBAAI & STANFORDMaterials and Supplies 16 900 681 401 160 000 841 401 20240627098077 160 000 �(%����
�&��'�1����(����'
����" �+���$ +�62 ��� �" �+

04/12/2025 IE2026088 EV P&D:TOWN PLANNING & SPATIAL PLANNINGResearch and Advisory 19 200 245 000 -200 000 45 000 20240627095662 -200 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

04/12/2025 IE2026088 EV P&D:TOWN PLANNING & SPATIAL PLANNINGCorporate and Municipal Activities 19 200 390 000 200 000 590 000 20240627098245 200 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

04/12/2025 IE2026088 EV P&D:TOWN PLANNING & SPATIAL PLANNINGResearch and Advisory 19 200 250 000 -5 000 245 000 20240627095662 -5 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

04/12/2025 IE2026088 EV P&D:TOWN PLANNING & SPATIAL PLANNINGHygiene Services 19 200 10 400 5 000 15 400 20240627095581 5 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

04/12/2025 IE2026088 EV P&D:TOWN PLANNING & SPATIAL PLANNINGResearch and Advisory 19 200 254 000 -4 000 250 000 20240627095662 -4 000 %������'��	�''�'��(�������	��	�''�'���0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

04/12/2025 IE2026088 EV P&D:BUILDING CONTROL Project Management 19 400 149 570 4 000 153 570 20240627095650 4 000 %���1*�	��'���
�)��
� ��0����"����#.�12��,��#���#2�" ���$�"�,�
�3�+����� .�"�,��� 4�
�#����+	����$

04/12/2025 IE2026089 EV P&D:PROPERTY MANAGEMENT Basic Salary and Wages 19 700 2 491 768 -25 000 2 466 768 20240627096366 -25 000 ��	�%��&����
��5�%�'��
%
'��+���+ 4���+����$ 	����$

04/12/2025 IE2026089 EV P&D:PROPERTY MANAGEMENT Acting and Post Related Allowances 19 700 0 25 000 25 000 20240627096806 25 000 ��	�%��&����
��5�%�'��
%
'��+���+ 4���+����$ 	����$

05/12/2025 IE2026090 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONArchitectural 19 300 99 000 -90 000 9 000 20240627095673 -90 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

05/12/2025 IE2026090 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONStandard Rated 19 300 90 000 90 000 180 000 20240627097944 90 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

10/12/2025 IE2026091 EV CORP:HUMAN RESOURCES MANAGEMENTCatering Services 14 300 2 854 -2 854 0 20240627095737 -2 854 ��������'�*����' �2�"����$�2+��$ 	����$

10/12/2025 IE2026091 EV CORP:HUMAN RESOURCES MANAGEMENTBursaries (Employees) 14 300 1 091 987 2 854 1 094 841 20240627098347 2 854 �����������'�'��1*��
� �2�"����$�2+��$ 	����$

12/12/2025 IE2026092 EV COMM:LIBRARY SERVICES Assets less than the Capitalisation Threshold17 1700 47 300 -450 46 850 20240627098340 -450 %���	�1���5��
�)��
� 	�6+"+��$�"�,��+�7���$ 	����$

12/12/2025 IE2026092 EV COMM:LIBRARY SERVICES Rent Private Bag and Postal Box 17 1700 850 450 1 300 20240627098404 450 %���	�1���5��
�)��
� 	�6+"+��$�"�,��+�7���$ 	����$

12/12/2025 IE2026093 EV CORP:HUMAN RESOURCES MANAGEMENTCatering Services 14 300 40 000 -5 000 35 000 20240627095736 -5 000 �����������'�'��1*��
� �2�"����$�2+��$ 	����$

12/12/2025 IE2026093 EV CORP:HUMAN RESOURCES MANAGEMENTBursaries (Employees) 14 300 1 094 841 5 000 1 099 841 20240627098347 5 000 �����������'�'��1*��
� �2�"����$�2+��$ 	����$

12/12/2025 IE2026094 EV MPS:DISASTER MANAGEMENT Courier and Delivery Services 18 500 5 000 -500 4 500 20240627098356 -500 %���������
��%�'��
%
'� 
�+��
�#7 ��#�"�,��+� �� ���	����$

12/12/2025 IE2026094 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYRoad Transport 18 100 6 000 500 6 500 20240627098821 500 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

18/12/2025 IE2026095 IV FIN:FINANCIAL ACCOUNTING Bank Accounts 15 200 1 559 250 -814 700 744 550 20240627098346 -814 700 %���
�'�'���	�����*'��'� 
��"��� 	����$

18/12/2025 IE2026095 IV FIN:FINANCIAL ACCOUNTING Long and Short Term Loans and Borrowings15 200 0 814 700 814 700 20251218063746 814 700 %���
�'�'���	�����*'��'� 
��"��� 	����$

19/12/2025 IE2026096 EV MPS:TRAFFIC SERVICES Assets less than the Capitalisation Threshold18 200 520 000 -2 300 517 700 20240627098319 -2 300 %������

����
�)��
� �������
�+��$.��+"33���"�,�� +�� ��"+9��#���� +��	����$

19/12/2025 IE2026096 EV MPS:DIRECTOR: MUNICIPAL PUBLIC SAFETYAccommodation 18 100 70 254 2 300 72 554 20240627098773 2 300 %������
�����%*'�����	��*1	�����

�5�,����$ +" ����"�,���+��+" ���2���+ 	����$

19/12/2025 IE2026097 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONChipping 19 300 65 000 -30 000 35 000 20240627095733 -30 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$

19/12/2025 IE2026097 EV P&D:ENVIRONMENTAL MANAGEMENT & CONSERVATIONHuman Resources 19 300 0 30 000 30 000 20251219012330 30 000 %���
')���'%
'��	�%�'��
%
'��(���'�
�)����'1��,���+$� 4�"�,�	"�,$�"��	����$



ANNEXURE A  19 / 19

DATE REFERENCE NOTESOWN ITEM DESCRIPTION VOTE SUB-VOTEPREVIOUS BUDGETBUDGET CHANGE NEW BUDGET BKEY COUNCIL MM CORP FIN INFRA COMM MPS P&D PROJECT FUNCTION FUND

22/12/2025 IE2026098 EV COMM:BEACHES Maintenance of Buildings and Facilities 17 900 1 900 000 -100 000 1 800 000 20240627095862 -100 000 �(%�&1
���
� 1�"�7�$�"�,���  ��$ 	����$

22/12/2025 IE2026098 EV COMM:BEACHES Swimming Supervision 17 900 2 941 238 100 000 3 041 238 20240627095612 100 000 %���1
���
� 1�"�7�$�"�,���  ��$ 	����$

22/12/2025 IE2026098 EV COMM:BEACHES Quality Control 17 900 179 040 -91 638 87 402 20240627095665 -91 638 %���1
���
� 1�"�7�$�"�,���  ��$ 	����$

22/12/2025 IE2026098 EV COMM:BEACHES Swimming Supervision 17 900 2 849 600 91 638 2 941 238 20240627095612 91 638 %���1
���
� 1�"�7�$�"�,���  ��$ 	����$

22/12/2025 IE2026099 EV CORP:BUSINESS ARCHITECTURE & CRMGeoinformatic Services 14 500 300 000 -190 000 110 000 20250814051252 -190 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

22/12/2025 IE2026099 EV CORP:BUSINESS ARCHITECTURE & CRMAerial Photography 14 500 533 050 190 000 723 050 20250721013955 190 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

22/12/2025 IE2026099 EV CORP:BUSINESS ARCHITECTURE & CRMMaintenance of Equipment 14 500 42 000 -40 000 2 000 20250718044352 -40 000 �(%�1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

22/12/2025 IE2026099 EV CORP:BUSINESS ARCHITECTURE & CRMAerial Photography 14 500 493 050 40 000 533 050 20250721013955 40 000 %���1*��'
���������
��*�
�(���%��3�+�" �������7����#4	����$

23/12/2025 IE2026100 EV COMM:BUILDING MAINTENANCE Building 17 2200 14 950 -14 950 0 20250130081577 -14 950 �(%�1*�	��'��%��'�
'�'�
 �������
�+��$.��+"33���"�,�� +�� ��"+9��#���� +��	����$

23/12/2025 IE2026100 EV COMM:FACILITIES & HALLS Materials and Supplies 17 2100 254 041 14 950 268 991 20240627098117 14 950 �(%�
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

23/12/2025 IE2026100 EV COMM:BUILDING MAINTENANCE Building 17 2200 62 400 -62 400 0 20250130081584 -62 400 �(%�1*�	��'��%��'�
'�'�
 ����2�� 4��"��$�"�,�
"���� ��$	����$

23/12/2025 IE2026100 EV COMM:CLEANING SERVICES Materials and Supplies 17 2300 63 500 62 400 125 900 20240627098056 62 400 �(%��	
�'�'���
�)��
� ����2�� 4��"��$�"�,�
"���� ��$	����$

23/12/2025 IE2026100 EV COMM:FACILITIES & HALLS Standard Rated 17 2100 470 521 -250 000 220 521 20240627097907 -250 000 �(%�
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

23/12/2025 IE2026100 EV COMM:BUILDING MAINTENANCE Civil 17 2200 303 000 250 000 553 000 20251105995548 250 000 %���1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

23/12/2025 IE2026100 EV COMM:FACILITIES & HALLS Building 17 2100 62 400 -62 400 0 20240627095714 -62 400 �(%���%%*'��5�1*�	��'�����'�1�������2�� 4��"��$�"�,�
"���� ��$	����$

23/12/2025 IE2026100 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 3 034 776 62 400 3 097 176 20250130081590 62 400 �(%�1*�	��'��%��'�
'�'�
 �,����$ +" ����"�,���+��+" ���2���+ 	����$

23/12/2025 IE2026101 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 1 800 000 -250 000 1 550 000 20250130081604 -250 000 �(%�1*�	��'��%��'�
'�'�
 ���������� �
"���� " ���	����$

23/12/2025 IE2026101 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 3 128 976 250 000 3 378 976 20250130081590 250 000 �(%�1*�	��'��%��'�
'�'�
 �,����$ +" ����"�,���+��+" ���2���+ 	����$

23/12/2025 IE2026101 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 223 679 -100 000 123 679 20250130081596 -100 000 �(%�1*�	��'��%��'�
'�'�
 �������
�+��$.��+"33���"�,�� +�� ��"+9��#���� +��	����$

23/12/2025 IE2026101 EV COMM:BUILDING MAINTENANCE Materials and Supplies 17 2200 331 314 100 000 431 314 20240627098120 100 000 �(%�1*�	��'��%��'�
'�'�
 �+���+ 4���+����$ 	����$

23/12/2025 IE2026101 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 31 800 -31 800 0 20250130081591 -31 800 �(%�1*�	��'��%��'�
'�'�
 
��� �%"�"#���� 	����$

23/12/2025 IE2026101 EV COMM:BUILDING MAINTENANCE Maintenance of Buildings and Facilities 17 2200 3 097 176 31 800 3 128 976 20250130081590 31 800 �(%�1*�	��'��%��'�
'�'�
 �,����$ +" ����"�,���+��+" ���2���+ 	����$

23/12/2025 IE2026102 EV COMM:RESORTS:ONRUS CARAVAN PARKHygiene Services 17 300 160 000 -10 000 150 000 20240627095558 -10 000 �(%��
�����&�'�*������)�'����:���+�" ���"��
"���� ��$ 	����$

23/12/2025 IE2026102 EV COMM:RESORTS:ONRUS CARAVAN PARKStandard Rated 17 300 110 000 10 000 120 000 20240627097959 10 000 %����
�����&�'�*������)�'����:���+�" ���"��
"���� ��$ 	����$

19/01/2026 IE2026103 EV MPS:LAW ENFORCEMENT SERVICES Hire Charges 18 300 26 000 -20 000 6 000 20240627098917 -20 000 ��������
����'��
�)����%
���
)
'���'�(��@*���
����'���	��������3���� 	����$

19/01/2026 IE2026103 EV MPS:LAW ENFORCEMENT SERVICES Signage 18 300 0 20 000 20 000 20260119025159 20 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

19/01/2026 IE2026104 EV MPS:LAW ENFORCEMENT SERVICES Printing, Publications and Books 18 300 260 000 -10 000 250 000 20240627098532 -10 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

19/01/2026 IE2026104 EV MPS:LAW ENFORCEMENT SERVICES Gas 18 300 0 10 000 10 000 20260119025534 10 000 %���	���
'
���
%
'� ��� +����3��26����'2�$"���$	����$

19/01/2026 IE2026105 IV COMM:FACILITIES & HALLS Basic Salary and Wages 17 2100 1 829 332 -72 968 1 756 364 20240627096333 -72 968 ��	�%��&
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

19/01/2026 IE2026105 IV COMM:FACILITIES & HALLS Essential User 17 2100 0 72 968 72 968 20260119025606 72 968 ��	�%��&
���	���
��(���		� ����2�� 4��"��$�"�,�
"���� ��$	����$

19/01/2026 IE2026106 EV INFRA:WASTE MANAGEMENT:TRANSFER STATIONS & DROP-OFFSBasic Salary and Wages 16 400 4 294 064 -20 000 4 274 064 20240627096350 -20 000 ��	��(%&��	�������
��������	�������'����,��"$ ����$��$"��-	"�,3������ �$/�"$ �

19/01/2026 IE2026106 EV INFRA:WASTE MANAGEMENT:TRANSFER STATIONS & DROP-OFFSActing and Post Related Allowances 16 400 0 20 000 20 000 20240627096822 20 000 ��	��(%&����
�%�'��
%
'�&���'�

��������'��(�������

�����,��"$ ����$��$"��-	"�,3������ �$/�"$ �

19/01/2026 IE2026107 EV INFRA:ELECTRICAL:GB&ST Medical Services 16 2500 7 500 -7 500 0 20240627096027 -7 500 �(%�
	
������	&�1(�� 
��� +��� 4 
��� +��� 

19/01/2026 IE2026107 EV INFRA:ELECTRICAL:GB&ST Assets less than the Capitalisation Threshold16 2500 27 000 7 500 34 500 20240627098284 7 500 �(%�
	
������	&�1(�� 
��� +��� 4 
��� +��� 

19/01/2026 IE2026107 EV INFRA:ELECTRICAL:GB&ST First Aid 16 2500 5 000 -5 000 0 20240627095777 -5 000 �(%�
	
������	&�1(�� 
��� +��� 4 
��� +��� 

19/01/2026 IE2026107 EV INFRA:ELECTRICAL:GB&ST Assets less than the Capitalisation Threshold16 2500 22 000 5 000 27 000 20240627098284 5 000 �(%�
	
������	&�1(�� 
��� +��� 4 
��� +��� 

19/01/2026 IE2026109 EV COUNCIL:COUNCIL'S GENERAL Project Management 12 100 8 686 -5 000 3 686 20240627095649 -5 000 %�����*'��	��
'
��	 %"4�+�"�,���2���� 	����$

19/01/2026 IE2026109 EV COUNCIL:COUNCIL'S GENERAL Hire Charges 12 100 0 5 000 5 000 20260119050324 5 000 %�����*'��	��
'
��	 %"4�+�"�,���2���� 	����$

��
��� ����������
����
�������������
� DIRECTORATES BUDGET VIREMENTS %

����������
����
�������������
� MUNICIPAL COUNCIL 55 516 375 35 000 0%

OFFICE OF THE MUNICIPAL MANAGER33 701 794 318 500 1%

CORPORATE SERVICES 82 589 240 2 092 497 3%

FINANCIAL SERVICES 171 468 072 209 722 0%

INFRASTRUCTURE SERVICES1 293 519 952 1 520 805 0%

COMMUNITY SERVICES 203 115 523 6 612 800 3%

MUNICIPAL PUBLIC SAFETY201 554 581 905 747 0%

PLANNING & DEVELOPMENT70 874 744 812 400 1%

2 112 340 281 12 507 471 0.59%
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Organisational Structure Votes Display Sub-Votes
Vote 1 - Municipal Council Vote 1 Municipal Council 

Vote 2 - Office of the Municipal Manager 1.1 Council:Council's General 1.1 - Council:Council's General

Vote 3 - Corporate Services 1.2 Council:Mayors Office 1.2 - Council:Mayors Office

Vote 4 - Financial Services 1.3 Council:Pensioners & Continued Members 1.3 - Council:Pensioners & Continued Members

Vote 5 - Infrastructure Services 1.4 1.4 - 

Vote 6 - Community Services 1.5 1.5 - 

Vote 7 - Municipal Public Safety 1.6 1.6 - 

Vote 8 - Planning and Development 1.7 1.7 - 

Vote 9 - Costing Services 1.8 1.8 - 

Vote 10 - Main Ledger Services 1.9 1.9 - 

1.10 1.10 - 

Vote 2 Office of the Municipal Manager

2.1 MM:Municipal Manager 2.1 - MM:Municipal Manager

2.2 MM:Internal Audit 2.2 - MM:Internal Audit

2.3 MM:Strategic Support Services 2.3 - MM:Strategic Support Services 

2.4 MM:Legal Services & Contract Management 2.4 - MM:Legal Services & Contract Management

Vote 3 Corporate Services

3.1 Corp:Director:Corporate Services 3.1 - Corp:Director:Corporate Services

3.2 Corp:Risk Management 3.2 - Corp:Risk Management

3.3 Corp:Human Resources Management 3.3 - Corp:Human Resources Management

3.4 Corp:Info & Communication Technolgy 3.4 - Corp:Info & Communication Technolgy

3.5 Corp:Business Architecture & CRM 3.5 - Corp:Business Architecture & CRM

3.6 Corp:Administrative Support Services 3.6 - Corp:Administrative Support Services

3.7 Corp:Municipal Court 3.7 - Corp:Municipal Court

Vote 4 Financial Services

4.1 Fin:Chief Financial Officer 4.1 - Fin:Chief Financial Officer

4.2 Fin:Financial Accounting 4.2 - Fin:Financial Accounting

4.3 Fin:Revenue Management 4.3 - Fin:Revenue Management

4.4 Fin:Expenditure, Fleet & Asset Management 4.4 - Fin:Expenditure, Fleet & Asset Management

4.5 Fin:Supply Chain Management 4.5 - Fin:Supply Chain Management

4.6 4.6 - 

4.7 4.7 - 

Vote 5 Infrastructure Services

5.1 Infra:Chief Engineer:Infrastructure Services 5.1 - Infra:Chief Engineer:Infrastructure Services

5.2 Infra:Civil Infrastructure Planning, Project Management & Housing Development5.2 - Infra:Civil Infrastructure Planning, Project Management & Housing Development

5.3 Infra:Waste Management 5.3 - Infra:Waste Management

5.4 Infra:Civil Engineering Services 5.4 - Infra:Civil Engineering Services

5.5 Infra:Water 5.5 - Infra:Water

5.6 Infra:Sewerage 5.6 - Infra:Sewerage

5.7 Infra:Roads 5.7 - Infra:Roads

5.8 Infra:Stormwater 5.8 - Infra:Stormwater

5.9 Infra:Electricity 5.9 - Infra:Electricity

5.10 Infra:Mechanical Workshop Fleet Management 5.10 - Infra:Mechanical Workshop Fleet Management

Vote 6 Community Services

6.1 Comm:Director:Community Services 6.1 - Comm:Director:Community Services

6.2 Comm:Community Services 6.2 - Comm:Community Services

6.3 Comm:Resorts 6.3 - Comm:Resorts

6.4 Comm:Parks and Open Spaces & Cemetries 6.4 - Comm:Parks and Open Spaces & Cemetries

6.5 Comm:Sportsfields 6.5 - Comm:Sportsfields

6.6 Comm:Beaches & Slipways 6.6 - Comm:Beaches & Slipways

6.7 Comm:Refuse Removal & CBD Cleansing 6.7 - Comm:Refuse Removal & CBD Cleansing

6.8 Comm:Intergrated Human Settlements & Development 6.8 - Comm:Intergrated Human Settlements & Development

6.9 Comm:Library Services 6.9 - Comm:Library Services

6.10 Comm:Halls,Facilities&Building Maintenance 6.10 - Comm:Halls,Facilities&Building Maintenance

Vote 7 Municipal Public Safety

7.1 MPS:Director: Municipal Public Safety 7.1 - MPS:Director: Municipal Public Safety

7.2 MPS:Traffic Services 7.2 - MPS:Traffic Services

7.3 MPS:Law Enforcement Services 7.3 - MPS:Law Enforcement Services

7.4 MPS:Fire & Rescue 7.4 - MPS:Fire & Rescue

7.5 MPS:Disaster Management 7.5 - MPS:Disaster Management

7.6 MPS:Safety,Security & CCTV 7.6 - MPS:Safety,Security & CCTV

Vote 8 Planning and Development

8.1 P&D:Director:Planning & Development 8.1 - P&D:Director:Planning & Development

8.2 P&D:Town Planning & Spatial Planning 8.2 - P&D:Town Planning & Spatial Planning

8.3 P&D:Environmental Management & Conservation 8.3 - P&D:Environmental Management & Conservation

8.4 P&D:Building Control 8.4 - P&D:Building Control

8.5 P&D:Socio-Economic Programme 8.5 - P&D:Socio-Economic Programme

8.6 P&D:Tourism 8.6 - P&D:Tourism

8.7 P&D:Property Management 8.7 - P&D:Property Management

Vote 9 Costing Services

9.1 Departmental Charges & Recoveries 9.1 - Departmental Charges & Recoveries

9.2 Internal Billing 9.2 - Internal Billing

9.3 Activity Based Costing 9.3 - Activity Based Costing

Vote 10 Main Ledger Services

10.1 Main Ledger 10.1 - Main Ledger

*	$�����
�������
	��
�	����
�� ������
����
�����������
�� �����
�*	$4��
	��
�	�
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Control of Public Nuisances 6�::0�������������� 6�::0�������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� 6�::0���������������� 6�;6;�������������� ;��6<��������������

Fencing and Fences E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Fire Fighting and Protection :7<����������������� :7<����������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� :7<������������������� 7������������������� 7�;�����������������
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Nature Conservation E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Pollution Control E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Soil Conservation E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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�	� 3���77<���������� 3���77<���������� :�������������������� :�������������������� :�������������������� :�������������������� ;<����9������������� ;<����9��������������� 7<>�77<������������ 3>7��7����������� 3<7��43����������

Electricity 6���00;���������� 6���00;���������� E�������������������� E�������������������� E�������������������� E�������������������� B;����C������������� B;����C��������������� 0;��00;������������ 6�0��0����������� 6;0��:6����������

Street Lighting and Signal Systems E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Nonelectric Energy E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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Water Treatment E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Water Distribution �<��;;����������� �<��;;����������� E�������������������� E�������������������� E�������������������� E�������������������� 0�<���������������� 0�<������������������ �:���;������������� �:��6�:���������� �<��:������������

Water Storage E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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"	�	�� 1=1�<������������ 1=1�<������������ :�������������������� :�������������������� :�������������������� :�������������������� =��47�������������� =��47���������������� 1=4�<47������������ 131��3����������� 13<��44����������

Public Toilets E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Sewerage 7<7�<������������ 7<7�<������������ E�������������������� E�������������������� E�������������������� E�������������������� <������������������ <�������������������� 7<:�<�������������� 76��;<;���������� 766�:7:����������

Storm Water Management �������������������� �������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� ���������������������� �������������������� �<������������������

Waste Water Treatment E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� :0�������������������� :0��������������������� :0��������������������� E�������������������� E��������������������
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Recycling E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Solid Waste Disposal (Landfill Sites) ���������������������� ���������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� ����������������������� �7�������������������� ����������������������

Solid Waste Removal 7���7<����������� 7���7<����������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� 7���7<������������� 7���������������� 7<���6�����������

Street Cleaning E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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�� �4���37���������� �73�77����������� :�������������������� :�������������������� :�������������������� :�������������������� ;1��4>�9����������� ;1��4>�9������������ �4=�1�������������� �7>�7�1���������� �3��7=<����������

�(	�����	�
���������/ 0��0:0������������ 0���6;������������ E�������������������� E�������������������� E�������������������� E�������������������� B:�766C������������� B:�766C��������������� :0�7�7�������������� ::�:;6������������ :;�0�:������������

Mayor and Council <<�<�;������������ <<�<�;������������ E�������������������� E�������������������� E�������������������� E�������������������� B���7;C������������� B���7;C��������������� <���7��������������� <7�76:������������ <���07������������

Municipal Manager, Town Secretary and Chief Executive 76���6������������ 70�0:������������� E�������������������� E�������������������� E�������������������� E�������������������� B��;:6C������������� B��;:6C��������������� 7��0;��������������� 7<�<77������������ 7:��<<������������
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�������

���� �6��:<0���������� ����:������������ E�������������������� E�������������������� E�������������������� E�������������������� B0�:7�C������������� B0�:7�C��������������� �;����;������������ ����������������� ��6�6������������

Administrative and Corporate Support ����;6������������ ���706������������ E�������������������� E�������������������� E�������������������� E�������������������� <��<��������������� <��<����������������� �6�:���������������� �7�0�������������� ���666������������

Asset Management 7�<���������������� 7�<���������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� 7�<������������������ 7�<���������������� 7�<����������������

Finance 777��;7���������� 777��07���������� E�������������������� E�������������������� E�������������������� E�������������������� B��<7�C������������� B��<7�C��������������� 7�0�;<6������������ 7�6��;6���������� 7�:�<77����������

Fleet Management 6�;7��������������� 6�66��������������� E�������������������� E�������������������� E�������������������� E�������������������� ��6���������������� ��6������������������ 77�07<�������������� ;��<:�������������� 7�����������������

Human Resources 7;�6�������������� 7;�6�:������������ E�������������������� E�������������������� E�������������������� E�������������������� B7���7C������������� B7���7C��������������� 76�:�<�������������� ���;;������������� ���7�6������������

Information Technology ���0;6������������ ���70<������������ E�������������������� E�������������������� E�������������������� E�������������������� B��76;C������������� B��76;C��������������� �;�;6<�������������� �����:������������ ����;<������������

Legal Services ;�<6:�������������� ;�:<:�������������� E�������������������� E�������������������� E�������������������� E�������������������� 6�0����������������� 6�0������������������� 7���:��������������� 7���7������������� 7��<;�������������

Marketing, Customer Relations, Publicity and Media Co- ����;�������������� ;��<;�������������� E�������������������� E�������������������� E�������������������� E�������������������� B7���:C������������� B7���:C��������������� 0�0<����������������� ������������������� ���00��������������

Property Services �0���������������� �:�:�6������������ E�������������������� E�������������������� E�������������������� E�������������������� B��67<C������������� B��67<C��������������� ���6���������������� �0��<;������������ �;��7<������������

Risk Management 7�<�0�������������� 7�<�0�������������� E�������������������� E�������������������� E�������������������� E�������������������� 7:6����������������� 7:6������������������� 7�07<���������������� 7�:7:�������������� 7�:6:��������������

Security Services :�7�7�������������� :�7�7�������������� E�������������������� E�������������������� E�������������������� E�������������������� 7�6���������������� 7�6������������������ 0�;07���������������� :�0�7�������������� :��07��������������

Supply Chain Management ���<�;������������ ���<�;������������ E�������������������� E�������������������� E�������������������� E�������������������� B0�:6�C������������� B0�:6�C��������������� 7��6�0�������������� 76�7:0������������ 7;��7;������������

Valuation Service E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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���� ��6:��������������� ��6:��������������� E�������������������� E�������������������� E�������������������� E�������������������� 7:������������������ 7:�������������������� <�������������������� <��7;�������������� <������������������

Governance Function ��6:��������������� ��6:��������������� E�������������������� E�������������������� E�������������������� E�������������������� 7:������������������ 7:�������������������� <�������������������� <��7;�������������� <������������������
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���	� �3�74������������� �3��4<������������ :�������������������� :�������������������� :�������������������� :�������������������� 3������������������� 3��������������������� �<�14<�������������� �<�7<3������������ �1�171������������

Aged Care 7���������������������� 7���������������������� E�������������������� E�������������������� E�������������������� E�������������������� ����������������������� ������������������������ 7����������������������� 7���������������������� 7����������������������

Agricultural E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Animal Care and Diseases 7������������������ 7������������������ E�������������������� E�������������������� E�������������������� E�������������������� ���������������������� ����������������������� 7�������������������� 7�77��������������� 7������������������

Cemeteries, Funeral Parlours and Crematoriums ��777�������������� ��777�������������� E�������������������� E�������������������� E�������������������� E�������������������� B<�:C���������������� B<�:C������������������ ��:�<���������������� ���<0�������������� �������������������

Child Care Facilities E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� ���������������������� ����������������������� ����������������������� E�������������������� E��������������������

Community Halls and Facilities 7���67������������ 7��666������������ E�������������������� E�������������������� E�������������������� E�������������������� 7���:�������������� 7���:���������������� 7��7���������������� 7��0�7������������ 7���;;������������

Consumer Protection E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Cultural Matters E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Disaster Management E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Education E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Indigenous and Customary Law E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Industrial Promotion E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Language Policy E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Libraries and Archives 77��:;������������ 77��:;������������ E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� 77��:;�������������� 77�0�������������� 7����0������������

Literacy Programmes E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Media Services E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Museums and Art Galleries E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Population Development E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Provincial Cultural Matters E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Theatres E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Zoo's E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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���� 7<�4�������������� 3����������������� :�������������������� :�������������������� :�������������������� :�������������������� ;3�7749������������� ;3�7749��������������� 71�>>=�������������� 3��=11������������ 37�447������������

Beaches and Jetties ;��06�������������� 77��06������������ E�������������������� E�������������������� E�������������������� E�������������������� 6������������������� 6��������������������� 77�;���������������� ;�:;��������������� 7��7�<������������

Casinos, Racing, Gambling, Wagering E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Community Parks (including Nurseries) �:�7�0������������ �:�7�0������������ E�������������������� E�������������������� E�������������������� E�������������������� B;��0�C������������� B;��0�C��������������� �:�6�0�������������� �6��<7������������ <��;<�������������

Recreational Facilities 7<�<�;������������ 7<�;�;������������ E�������������������� E�������������������� E�������������������� E�������������������� ��;����������������� ��;������������������� 7:���6�������������� 7:���0������������ 7:�;��������������

Sports Grounds and Stadiums 6�0�0�������������� 0�7�0�������������� E�������������������� E�������������������� E�������������������� E�������������������� B::�C���������������� B::�C������������������ :���6���������������� ;�7:��������������� ;�:�6��������������

��$/����
D	�* �1��173���������� 1<7�4������������ :�������������������� :�������������������� :�������������������� :�������������������� =���4�������������� =���4���������������� ����4�3������������ ��7�4>=���������� ��7��34����������

Civil Defence �;�<7:������������ 7<��<������������� E�������������������� E�������������������� E�������������������� E�������������������� 7��6<�������������� 7��6<���������������� 7:�<�;�������������� ����6������������� ���:;;������������

Cleansing E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Control of Public Nuisances ���6:������������� ���0�������������� E�������������������� E�������������������� E�������������������� E�������������������� ��<���������������� ��<������������������ �����<�������������� ���<�:������������ �<�6<<������������

Fencing and Fences E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Fire Fighting and Protection <��0�<������������ <��:6;������������ E�������������������� E�������������������� E�������������������� E�������������������� 70��0������������� 70��0��������������� 0���:��������������� :���0������������� :��;07������������

Licensing and Control of Animals E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Police Forces, Traffic and Street Parking Control 60��:������������� 6:�;�0������������ E�������������������� E�������������������� E�������������������� E�������������������� B70�7<�C����������� B70�7<�C������������ :;�0;��������������� ;7�;6������������� ;:�0:�������������

Pounds E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

,�����" =����������������� =����������������� :�������������������� :�������������������� :�������������������� :�������������������� ;���3�9������������� ;���3�9��������������� >3�1=��������������� �=�3�>������������ 7�<77��������������

Housing <����������������� <����������������� E�������������������� E�������������������� E�������������������� E�������������������� B���6�C������������� B���6�C��������������� �6�7<��������������� �<�6�������������� 0�;00��������������

Informal Settlements E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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/�� :�������������������� :�������������������� :�������������������� :�������������������� :�������������������� :�������������������� :�������������������� :��������������������� :��������������������� :�������������������� :��������������������

Ambulance E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Health Services E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Laboratory Services E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Food Control E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Health Surveillance and Prevention of Communicable E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Vector Control E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Chemical Safety E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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Billboards E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Corporate Wide Strategic Planning (IDPs, LEDs) ��0���������������� ��0�<�������������� E�������������������� E�������������������� E�������������������� E�������������������� ;0�������������������� ;0��������������������� ��6������������������ ��;�7�������������� ��77���������������

Central City Improvement District E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Development Facilitation <�<�;�������������� <��6;�������������� E�������������������� E�������������������� E�������������������� E�������������������� 6��������������������� 6���������������������� <��0����������������� ���;��������������� ����<��������������

Economic Development/Planning 6�0�0�������������� 6�0�0�������������� E�������������������� E�������������������� E�������������������� E�������������������� B���;;C������������� B���;;C��������������� ��:�;���������������� :��<7�������������� :�0<���������������

Regional Planning and Development E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Town Planning, Building Regulations and Enforcement, �6��7������������� �0���0������������ E�������������������� E�������������������� E�������������������� E�������������������� 7�7�:�������������� 7�7�:���������������� �6��0��������������� �;�<06������������ ���;�;������������

Project Management Unit 70��0������������� 70��0������������� E�������������������� E�������������������� E�������������������� E�������������������� B����6C������������� B����6C��������������� 7���:��������������� 76��:������������� 7;�7<:������������

Provincial Planning E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Support to Local Municipalities E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������
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Public Transport E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E�������������������� E��������������������� E��������������������� E�������������������� E��������������������

Road and Traffic Regulation ���0��������������� ���0��������������� E�������������������� E�������������������� E�������������������� E�������������������� B7�6C���������������� B7�6C������������������ ��7������������������ ���66�������������� ��<�:��������������

Roads 7�6�:������������ 7�6�:������������ E�������������������� E�������������������� E�������������������� E�������������������� ��;���������������� ��;������������������ 7<7�<0������������� 7<;�7������������ 707�;������������
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