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OVERSTRAND
MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A SPECIAL MEETING OF THE COUNCIL
HELD IN THE BANQUETING HALL ON
29 AUGUST 2022, AT 15:00

PRESENT: Councillors were present as per attached
attendance register.

OFFICIALS PRESENT: Mr D O’Neill, Municipal Manager
Ms D Arrison, Director : Management Services
Mr N Michaels, Director : Protection Services
Ms S Reyneke-Naudé, Director : Finance
Mr R Williams, Director : Community Services
Mr S Madikane, Director : LED
Mr S Mdller, Director : Infrastructure & Planning
Ms R Louw, Senior Manager : Strategic Planning
Mr R Kuchar, Senior Manager : Town & Spatial
Planning
Mr D van der Heever, Chief Audit Executive
Mr E Essop, Internal Auditor
Ms H van Tonder, Manager : Council Support
Services
Ms D Laing, Senior Resport Manager
Ms S Swart, Administrative Officer : Council
Support Services

MINUTES/....
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ANNEXURE A
1/2

EXECUTIVE MAYOR ANNOUNCEMENT

APPROVAL OF UNFORESEEN AND UNAVOIDABLE EXPENDITURE
DUE TO FUNDING FOR THE PROVISION OF A NUMBER OF
28 EMERGENCY HOUSING UNITS AT STANFORD.

29 AUGUST 2022, SPECIAL COUNCIL MEETING

Mr Speaker,

The Executive Mayor was requested to consider approval of funding for the
development of a number of 28 emergency housing units at Stanford.

1. HIGH COURT CASE, NO16347/16

The following are an extract from the affidavit signed by the Municipal Manager
on 20 July 2022:

“1. The 1stto 285™" Respondents, as well as the occupiers who has obtained
occupation on the property without either the Applicant’s consent and or by
gaining access to the property themselves, or are holding title under one
or more of the 15t to 285" Respondent are herewith ordered to vacate the
property known as Paradise Park Holiday Resort, Vermont, described as
Erf 927, Division of Caledon (“the property”) within 3 months of granting of
this order, failing which the Sheriff, assisted by such law enforcement
agencies as may be necessary, is hereby authorised and directed to evict
such Respondents from the property.

2. The occupiers who are unable to source alternative accommodation from
their own resources, must within a period of 1 month of date of this order,
approach the Overstrand Municipality to apply for emergency
accommodation by giving all necessary details of their personal
circumstances as required by the Municipality, including whether they
have special needs

3. The Overstrand Municipality must report back to this court within three
months by way of an affidavit, advise who will be helped, how they will be
helped, how long it will take for those the Municipality will be helping to
erect their structures, and what assistance the Municipality will be giving
with the construction of those structures.”

Preparation is therefore made to accommodate the 28 households although the
Municipality was informed by the external legal representative (Ms D Olivier) that 25
of the applicants for emergency housing filed on application for leave to appeal the
Judgement and Order.

Magnolia Street | HERMANUS, PO Box 20 | HERMANUS 7200
www.overstrand.gov.za
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ANNEXURE A
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Budget provision was approved for 2022/2023 for services in various functions
for_emergency housing. The nature of the expenditure has changed to the
provision of top structures and therefore project provision has to be approved
with the related change in function. The funding from the already approved
budgets will therefore be consolidated to a new project.

As part of this adjustment budget, included also a transfer Payment received,
based on an agreement which was concluded between Overberg District
Municipality and Overstrand Municipality for grant funding amounting to R35

000 for the Overberg District Safety Forum (ODSF) for safety projects. It is also
required to appropriate these funds in an approved budget within 60 days of

the receipt of the funds.

To summarise, the Operational Budget Amendments are as follows:

Operational Budget Amendments
The current approved total revenue and expenditure budgets will increase by
R35 000 respectively.

Capital Budget Amendments

The current approved capital budget has not increased, the only result of the
changes the reprioritisation to mitigate the unforseen and unavoidable
expenditure as follows.

Apart from having to make the following announcement now at this meeting of

Council in terms of section 29 of the Local Government: Municipal Finance
Management, Act 56 of 2003 (MFMA), | will also provide the information to the
Provincial Ministers of Finance and of Local Government, Environmental
Affairs and Development Planning.

Mr Speaker,

In terms of the provisions of section 29 of the MFMA | need to inform you that | have
on request from the Municipal Manager, authorised unforeseen and unavoidable
expenditure, for which project provision has to be approved with the related change
in function in the 2022/2023 Budget of the Municipality.

This item is included on the agenda of this Special Council meeting.

Executive Mayor

Dr. Annalie Rabie

Magnolia Street | HERMANUS, PO Box 20 | HERMANUS 7200
www.overstrand.gov.za
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MINUTES : SPECIAL MEETING OF THE COUNCIL 29 AUGUST 2022

4.16

REPORT ON THE PROPOSED ADJUSTMENTS BUDGET FOR 2022/2023

(ITEM 19, PAGE 249 : SPECIAL MAYORAL COMMITTEE MEETING :

29 AUGUST 2022)

RESOLVED (SUPPORTED BY 23 COUNCILLORS):

1. that, in terms of section 28(1) and section 29 of the Local Government: Municipal
Finance Management Act, 2003 (Act 56 of 2003), the Adjustments Budget for
2022/2023 be approved as set out in the following schedules:

Schedule 1:

Schedule 2:

Schedule 3:

Schedule 4:

Schedule 5:

Schedule 6:

Schedule 7:
Schedule 8:

Budgeted financial performance (revenue & expenditure by
municipal vote)

Budgeted financial performance (revenue by source &
expenditure by type)

Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source

Budgeted financial position

Budgeted cash flow

Cash backed reserves and acc. surplus reconciliation

Asset management

Basic service delivery measurement;

2. that the following schedules be noted:

Schedule 9:

Schedule 10:

Budgeted financial performance (revenue & expenditure by
standard classification)
Budgeted capital appropriations by municipal vote

3. that the changes (adjusted financial figures) to the Service Delivery and Budget
Implementation Plan (SDBIP) for 2022/23 be approved ; and

4. that the revised SDBIP for 2022/23 be made public .

RESPONSIBLE OFFICIAL : BA KING
RG LOUW
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2022

The reason for the Adjustment Budget was explained by the CFO, Ms S
Reyneke-Naudé (refer to Annexure A to the minutes).
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REPORT ON THE PROPOSED ADJUSTMENTS BUDGET FOR 2022/2023

5/1/1/24 — 2022/2023
BA King Senior Manager: Financial Services
22 AUGUST 2022 (028) 313 8154

1. Executive Summary

Report prepared in terms of section 28(1) and section 29 of the Local
Government: Municipal Finance Management Act, 2003 (MFMA) for the
Adjustments Budget proposals to appropriate revenue and expenditure for
grant funding received from an organ of state and the consolidation of capital
projects for unforeseen and unavoidable expenditure, which must be approved
by Council in terms of legislation.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
(MFMA);

6. Background/Discussion

A Transfer Payment Agreement, included in Annexure A, was concluded
between Overberg District Municipality (ODM) and Overstrand Municipality for
grant funding amounting to R35 000 for safety projects. It is required to
appropriate these funds in an approved budget within 60 days of the receipt of
the funds.

Budget provision was approved for 2022/2023 for services in various functions
for emergency housing. The nature of the expenditure has changed to the
provision of top structures and therefore project provision has to be approved
with the related change in function. The funding from the already approved
budgets will therefore be consolidated to a new project.
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Further details relating to the provision for this grant funding and unforeseen
and unavoidable expenditure for this adjustments budget proposals are listed in
Annexures A and B.

Operational Budget Amendments
The current approved total revenue and expenditure budgets will increase
by R35 000 respectively.

The proposed revised Revenue and Expenditure budget for 2022/23 is
included as Schedule 2.

Capital Budget Amendments
Consolidation of capital projects with no change to the bottom line.

Financial Position and Cash Flow
The budgeted financial position does not change for these adjustments
budget proposals.

The cash flows have been adjusted accordingly for the adjustments
budget proposals.

Revised Service Delivery and Budget Implementation Plan (SDBIP)

In terms of section 54(c) of the MFMA, the Mayor of a municipality must
consider and if necessary, make any revisions to the SDBIP, provided that
revisions to the service delivery targets and performance indicators in the plan
may only be made with approval of the council following approval of an
adjustments budget. The proposed adjustments budget for 2022/2023 will
serve before Council on 29 August 2022. The SDBIP is revised due to the
proposed adjustments budget for 2022/23.

Changes to the financial figures are stated in the Adjustments Budget report.

There are no changes to the service delivery indicators as attached in the
supporting documentation form SB3 of the B Schedule in Annexure B.

7. Financial Implications

Operating Budget Expenditure

Summatry:
CHANGES
EXPENDITURE INCREASE R35 000
REVENUE INCREASE R35 000
NO CHANGE IN SURPLUS/DEFICIT -

Capital Budget
No change in capital budget bottom line.
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8. Staff Implications

9. Comments from other Departments, Divisions and A

No staff implications.

dministrations

Documentation included in Annexure A.

10.Schedules & Annexures

Schedule 1:

Schedule 2:

Schedule 3:

Schedule 4:
Schedule 5:
Schedule 6:
Schedule 7:
Schedule 8:
Schedule 9:

Schedule 10:

Annexure A:
Annexure B:

Budgeted financial performance (revenue and expenditure by
municipal vote)
Budgeted financial
expenditure by type)
Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source

Budgeted financial position

Budgeted cash flow

Cash backed reserves and surplus reconciliation

Asset management

Basic service delivery measurement

Budgeted financial performance (revenue & expenditure by
standard classification)

Budgeted capital appropriations by municipal vote

performance (revenue by source &

Adjustments Budget Proposals
B Schedule (Municipal adjustments budget tables)

RECOMMENDATION TO THE COUNCIL:

1.

that, in terms of section 28(1) and section 29 of the Local Government:
Municipal Finance Management Act, 2003 (Act 56 of 2003), the Adjustments
Budget for 2022/2023 be approved as set out in the following schedules:

Schedule 1:

Schedule 2:

Schedule 3:

Schedule 4:
Schedule 5:
Schedule 6:
Schedule 7:
Schedule 8:

Budgeted financial performance (revenue & expenditure
by municipal vote)

Budgeted financial performance (revenue by source &
expenditure by type)

Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source
Budgeted financial position

Budgeted cash flow

Cash backed reserves and acc. surplus reconciliation
Asset management

Basic service delivery measurement;
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2. that the following schedules be noted:

Schedule 9: Budgeted financial performance (revenue & expenditure
by standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote

3. that the changes (adjusted financial figures) to the Service Delivery and
Budget Implementation Plan (SDBIP) for 2022/23 be approved ;

4. that the revised SDBIP for 2022/23 be made public .
RESPONSIBLE OFFICIAL : BA KING
RG LOUW

TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2022
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2022/2023 ADJUSTMENTS BUDGET

OPEX :

Revenue:

Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary Allocations:Overberg District Safety Forum Grz Law Enforcement

Total Revenue Adjustments

Expenditure:

AMOUNT COMMENT

-35 000.00 Allocation from Overberg District Municipality for Mediation Training

-35 000.00

Expenditure:Contracted Services:Contractors:Employee Wellness

Law Enforcement

35 000.00 Allocation from Overberg District Municipality for Mediation Training

Total Expenditure Adjustments

35 000.00|

ITOTAL OPERATIONAL ADJUSTMENTS

0.00|

CAPEX:

EHP WATER PROVISION FOR INFORMAL SETTLEMENTS
BASIC SERVICES FOR EMERGENCY HOUSING

EHP SEWER PROVISION FOR INFORMAL SETTLEMENTS
EMERGENCY HOUSING STRUCTURES-STANFORD

Overstrand
Ward 04
Overstrand
Stanford

-150 000.00 Consolidation of funds on Capital budget for emergency housing at Stanford.
-250 000.00 Consolidation of funds on Capital budget for emergency housing at Stanford.
-620 000.00 Consolidation of funds on Capital budget for emergency housing at Stanford.
1 020 000.00 Consolidation of funds on Capital budget for emergency housing at Stanford.

ITOTAL CAPITAL ADJUSTMENTS

0.00|




CAPITAL BUDGET 2022/23

2022/23 BUDGET REVISED BUDGET 2022/23
Project COUNCIL EXTERNAL COUNCIL EXTERNAL
Area Local Area Ward Project Description Manager Funding Source FUNDED (GRANTS) TOTAL FUNDED FUNDED (GRANTS) TOTAL B-KEYS COST CODE |
EXECUTIVE & COUNCIL 5000 5000 5000 5000
Overstrand  Overstrand  Overstrand |MINOR ASSETS COUNCIL D Arrison Surplus 5 000 5000 | 5 000 0 5000 | 20210629091662 5 02 0300 011 1 |
FINANCE AND ADMINISTRATION 1870 000 1870 000 1870 000 1870 000
Overstrand  Overstrand ~ Overstrand |[EMERGENCY AND OPERATIONAL DIGITAL RADIO SYSTE C Johnson Surplus 700 000 700 000 700 000 0 700 000 | 20210629091668 5 02 0700 005 1
Overstrand  Overstrand ~ Overstrand |[MINOR ASSETS ICT ORGANIZATION WIDE CJohnson  Surplus 600 000 600 000 600 000 0 600 000 | 20210629091686 5 02 0700 011 1
Overstrand Overstrand ~ Overstrand |UPS REPLACEMENT CJohnson  Surplus 500 000 500 000 500 000 0 500 000 | 20210629091671 5 02 0700 008 1
Overstrand Overstrand ~ Overstrand |MINOR ASSETS FINANCE S Reyneke  Surplus 60 000 60 000 60 000 0 60 000 | 20210629091680 502 0100 019 1
Overstrand  Overstrand ~ Overstrand |[MINOR ASSETS MANAGEMENT SERVICES D Arrison Surplus 10 000 10 000 10 000 0 10 000 | 20210629091683 5 02 0300 012 1
PUBLIC SAFETY 2792127 2792127 2792127 2792127
Hermanus  Hermanus Ward 03 GREATER HERMANUS TRAFFIC DEPT REMOVAL OF OBSR Fraser Surplus-Non-Tariff 1000 000 1000 000 1000 000 0 1000 000 |20210629091641 5 02 0100 017 1
Overstrand Overstrand ~ Overstrand |{GENERATOR FOR TRAFFIC SERVICES R Fraser Surplus-Non-Tariff 450 000 450 000 450 000 0 450 000 |20220126073327 502 0100 023 1
Overstrand  Overstrand ~ Overstrand |INCIDENT COMMAND CENTRE (OLD SQUASH COURTS)(F L Smith Surplus(Ins) 770 000 770 000 770 000 0 770 000 |20220630033385 502 0200 101 1
Overstrand  Overstrand ~ Overstrand |INCIDENT COMMAND CENTRE (OLD SQUASH COURTS)(F C Johnson Surplus 272127 272127 272127 0 272127 |20220630033348 5 02 0200 099 1
Overstrand ~ Overstrand ~ Overstrand |MINOR ASSETS PROTECTION SERVICES N Micheals  Surplus 300 000 300 000 300 000 0 300 000 |20210629091650 5 02 0500 003 1
PLANNING & DEVELOPMENT 1390 000 87 704 1477 704 1390 000 87 704 1477 704
Overstrand Overstrand ~ Overstrand |MINOR ASSETS LED S Madikane  Surplus 45 000 45 000 45 000 0 45000 |20210629091695 5 02 0100 022 1
Hermanus  Hawston Ward 08 HAWSTON INDUSTRIAL BUSINESS HUB D Hendriks  Land Sales-R/O-2! 200 000 200 000 200 000 0 200 000 |20200630034538 5 02 0200 050 1
Overstrand  Overstrand ~ Overstrand |[PROJECT MANAGEMENT UNIT-ICT EQUIPMENT & FURNITD Hendriks ~ MIG 87 704 87 704 0 87 704 87 704 |20220630033340 5 02 0200 098 1
Kleinmond  Kleinmond ~ Ward 09 PURCHASE OF ERF 4013 BETTY'S BAY&ERF 11472 HERN A le Roux Surplus-R/0-22 100 000 100 000 100 000 0 100 000 [20210629091647 502 0100018 1
Kleinmond  Kleinmond ~ Ward 09 KLEINMOND COMMUNITY PROJECT OLD KCIH D Hendriks  Surplus-R/O-22 700 000 700 000 700 000 0 700 000 |20210629091578 5 02 0300 008 1
Overstrand  Overstrand ~ Overstrand [MINOR ASSETS INFRASTRUCTURE &PLANNING S Muller Surplus 345 000 345 000 345 000 0 345 000 |20210629091689 5 02 0100 020 1
COMMUNITY SERVICES 2887 003 2887 003 2887003 2887003
Hermanus  Onrus/Vermor Ward 13 ONRUS BEACH ABLUTION AND FACILITIES UPGRADE(F1 T Marx Surplus-Non-Tariff 556 527 556 527, 556 527 0 556 527|20200630034547 502 2100 025 1
Hermanus  Onrus/Vermor Ward 13 ONRUS BEACH ABLUTION AND FACILITIES UPGRADE(F2 T Marx Land Sales-R/O-23% 633 476 633 476 633 476 0 633 476|20210629091581 5 02 2100 054 1
Hermanus  Zwelihle Ward 12 NEW ROOF TRADING SWARTDAM ROAD T Marx Surplus-R/O-22 875 000 875 000 875 000 0 875 000)20210629091626 5022100 059 1
Kleinmond  Kleinmond ~ Ward 09 OUTDOOR GYM EQUIPMENT MOUNTAIN VIEW D Van Rhodie Operating Cash-Wj| 87 000 87 000 87 000 0 87 000]120220126073330 5022000 021 1
Overstrand Overstrand ~ Overstrand |MINOR ASSETS COMMUNITY SERVICES R Williams  Surplus 735 000 735 000 735 000 0 735000 |20210629091692 5 02 0100 021 1
LIBRARIES 4373611 4373611 4373611 4373611
Hermanus  Zwelihle Ward 12 ZWELIHLE LIBRARY A Wyngaard Surplus(Ins)R/O-2. 4373 611 4373 611 | 4373 611 0 4373611 |20210629091566 502 0400 030 1 |
SPORT & RECREATION 2300 000 200 000 2 500 000 2300 000 200 000 2500 000
Hermanus  Hawston Ward 08 UPGRADE HAWSTON SPORT COMPLEX STADIUM(F1/2) D Hendriks ~ MIG 200 000 200 000 0 200 000 200 000 |20220630033418 5 02 0200 102 1
Hermanus  Hawston Ward 08 UPGRADE HAWSTON SPORT COMPLEX STADIUM(F2/2) D Hendriks  Surplus-Non-Tariff 250 000 250 000 250 000 0 250 000 |20210629091605 5 02 0200 083 1
Hermanus  Hermanus Ward 03 HERMANUS SPORT FACILITY IMPROVEMENT R Kuchar Surplus-R/0-22 1900 000 1900 000 1900 000 0 1900 000 |20210629091569 5 02 0300 007 1
Hermanus  Sandbaai Ward 07 RESTORATION AND UPGRADE OF BEACH AREA INCLUDI T Marx Operating Cash-W| 150 000 150 000 150 000 0 150 000 [20210629091611 5 02 2100 057 1
HOUSING 2100 000 38 785 000 40 885 000 1020 000 3120 000 38 785 000 41 905 000
Overstrand ~ Overstrand ~ Overstrand |LCH SERVICES CONSTRUCTION CONTRACTS D Hendriks ~ Construction Contracts 38 785 000 38 785 000 0 38 785 000 38 785 000 |20220630033394 5 02 0900 002 1
Stanford Stanford Ward 01 EMERGENCY HOUSING STRUCTURES-STANFORD T Steenberg  Surplus-Non-Tariff 0 0 0 1020 000 1020 000 0 1020 000 NEW NEW
Hermanus  Hawston Ward 08 HAWSTON NEW HOUSING DEVELOPMENT R43 WALL D Hendriks  Surplus-R/O-22 2100 000 2100 000 2100 000 0 2100 000 |20210629091632 5 02 0200 086 1
ROADS 2008 203 10 581 600 12 589 803 2008 203 10 581 600 12 589 803
Stanford Stanford Ward 01 STANFORD TAXI RANK UPGRADE ROOF FOR TRADING  [F Myburgh Surplus(Ins) 334 466 334 466 334 466 0 334 466 |20220630033380 5 02 2300 019 1
Gansbaai Masakhane Ward 02 MASAKHANE HOUSING PROJECT BUS ROUTE(PHASE 1) D Hendriks ~ MIG 7581 600 7581 600 0 7581 600 7581 600 |20220630033451 5 02 0200 108 1
Hermanus ~ Zwelihle Ward 06 EMERGENCY HOUSING PROJECT SCHULPHOEK T Steenberg  Surplus-Non-Tariff; 920 000 920 000 920 000 0 920 000 |20200630034472 5 02 0200 040 1
Hermanus  Fisherhaven Ward 08 CURBING AND TARRING PAVING OF SIDEWALKS T Marx Operating Cash-W| 180 000 180 000 180 000 0 180 000 [20210629091449 502 2100 038 1
Hermanus  Onrus Ward 13 CONSTRUCTION AND UPGRADING OF ATLANTIC DRIVE \ T Marx Operating Cash-W| 200 000 200 000 200 000 0 200 000 |20210629091464 502 2100 041 1
Hermanus  Vermont Ward 13 CONSTRUCTION AND EXTENSION OF COASTAL PATH [T Marx Operating Cash-W| 200 000 200 000 200 000 0 200 000 |20210629091419 5 02 2100 030 1
Stanford Stanford Ward 01 REVITALISATION OF CBD F Myburgh Surplus-Non-Tariff 173737 173 737 173737 0 173 737 |20210629091470 5 02 0600 006 1
Gansbaai Blompark Ward 14 REHABILITATE ROADS BLOMPARK D Hendriks ~ MIG 3000 000 3000 000 0 3 000 000 3000 000 |20220630033359 5 02 0200 100 1
ELECTRICITY 33358 000 32 031 000 65 389 000 33358 000 32031 000 65 389 000
Gansbaai Gansbaai Multi-ward G|FKRAAL KBAAI BHEAD NEW 66 11KV SUBSTATION (F1/5, D Maree EL23/24 5800 000 5800 000 5800 000 0 5800 000 [20200630034697 5 02 2100 030 1
Gansbaai Gansbaai Multi-ward G|FKRAAL KBAAI BHEAD NEW 66 11KV SUBSTATION (F2/5, D Maree EL22-R/O 9169 000 9169 000 9169 000 0 9169 000 [20200630034697 5 02 2100 030 1
Gansbaai Gansbaai Multi-ward G|FKRAAL KBAAI BHEAD NEW 66 11KV SUBSTATION (F3/5, D Maree DBSA-R/O-22 1731000 1731000 0 1731000 1731000 |20200630034694 5 02 2100 029 1
Gansbaai Gansbaai Multi-ward G|FKRAAL KBAAI BHEAD NEW 66 11KV SUBSTATION (F4/5 D Maree BICL-R/O-22 6500 000 6500 000 6500 000 0 6500 000 [20200630034691 5 02 2100 028 1
Gansbaai Gansbaai Multi-ward G|FKRAAL KBAAI BHEAD NEW 66 11KV SUBSTATION (F5/5 D Maree INEP 14 300 000 14 300 000 0 14 300 000 14 300 000 [20210629091704 5 02 2100 061 1
Overstrand  Overstrand ~ Overstrand |ELECTRIFICATION OF LOW COST HOUSING AREAS (F1/2 K d Plessis  INEP 7031 000 7031 000 0 7 031 000 7031 000 |20200630034709 5 02 1900 004 1
Overstrand  Overstrand  Overstrand |ELECTRIFICATION OF LOW COST HOUSING AREAS (F2/2 K d Plessis ~ DBSA-R/O-22 8969 000 8969 000 0 8969 000 8969 000 |20220630033409 502 1600 001 1
Hermanus  Hermanus Ward 03 HERMANUS MV LV UPGRADE REPLACEMENT(F1/2) Kd Plessis  EL23/24/25 3000 000 3000 000 3000 000 0 3000 000 {20200630034712 502 1900 005 1
Hermanus  Hermanus Ward 03 HERMANUS MV LV UPGRADE REPLACEMENT(F2/2) Kd Plessis EL22-R/O 3000 000 3000 000 3000 000 0 3000 000 {20200630034712 502 1900 005 1
Kleinmond ~ Kleinmond  Ward 09 KLEINMOND MV LV NETWORK UPGRADE(F1/2) Kd Plessis  EL22-R/O 2416 000 2416 000 2416 000 0 2416 000 |20200630034715 5 02 1900 006 1
Hermanus  Hawston Ward 08 HAWSTON MV LV UPGRADE REPLACEMENT(F1/2) K dPlessis  EL22-R/O 2415000 2415000 2415 000 0 2415000 |20200630034703 502 1900 003 1
Overstrand  Overstrand ~ Overstrand |[ELECTRICITY TRANSFORMERS CAPITAL REPLACEMENT S Muller EL23/24/25 1058 000 1058 000 1058 000 0 1058 000 }20210629091276 5 02 0100 001 1




CAPITAL BUDGET 2022/23

2022/23 BUDGET REVISED BUDGET 2022/23
Project COUNCIL EXTERNAL COUNCIL EXTERNAL
Area Local Area Ward Project Description Manager Funding Source FUNDED (GRANTS) TOTAL FUNDED (GRANTS) FUNDED (GRANTS) TOTAL B-KEYS COST CODE |
WATER 27 355 201 12 615 000 39 970 201 -400 000 26 955 201 12 615 000 39 570 201
Overstrand  Overstrand ~ Overstrand |REFURBISHMENT OF BULK WATER INFRASTRUCTURE  H Blignaut EL23/24 1 000 000 1000 000 1000 000 0 1000 000 |{20200630034727 5 02 0400 037 1
Overstrand Overstrand  Overstrand |FENCING AT WATER INSTALLATIONS H Blignaut EL23/24 700 000 700 000 700 000 0 700 000 [20200630034730 502 0400 038 1
Overstrand  Overstrand ~ Overstrand |REPLACEMENT OF OVERSTRAND WATER PIPES(F1/2)  H Blignaut EL23/24/25 13 642 000 13 642 000 13 642 000 0 13 642 000 |20200630034733 5 02 0400 039 1
Overstrand  Overstrand ~ Overstrand |REPLACEMENT OF OVERSTRAND WATER PIPES(F2/2) H Blignaut EL22-R/O 2830 000 2830 000 2830 000 0 2830 000 |20200630034733 502 0400 039 1
Overstrand Overstrand  Overstrand |WATER FACILITIES CONTINGENCY H Blignaut EL23/24/25 500 000 500 000 500 000 0 500 000 [20200630034724 5 02 0400 036 1
Kleinmond ~ Kleinmond  Multi-ward KIACCESS ROADS TO KLEINMOND BUFFELS RIVER WTW LH Blignaut EL23 1000 000 1000 000 1000 000 0 1000 000 |20210629091306 5 02 0400 0101
Hermanus  Hermanus  Multi-ward HHUPGRADE HERMANUS WELL FIELDS PHASE 2(F1/2) H Blignaut EL23/24/25 2600 000 2600 000 2600 000 0 2600 000 |20220630033400 502 0400 053 1
Hermanus  Hermanus  Multi-ward HHUPGRADE HERMANUS WELL FIELDS PHASE 2(F2/2) H Blignaut EL21-R/O 2203 201 2203 201 2203201 0 2203 201 |20220630033400 5 02 0400 053 1
Gansbaai Masakhane Ward 02 UPGRADE WATER LINES & NEW BOOSTER PUMPSTATICD Hendriks ~ MIG 7000 000 7 000 000 0 7 000 000 7000 000 |20210629091653 5 02 0200 087 1
Stanford Stanford Ward 01 UPGRADE BULK WATER D Hendriks ~ MIG 5615 000 5615 000 0 5615 000 5615 000 |20210629091297 5 02 0200 002 1
Gansbaai Gansbaai Multi-ward G|REFURBISH KRAAIBOSCH PUMP STATION PANEL H Blignaut EL23 1000 000 1000 000 1 000 000 0 1 000 000 |20220630033457 5 02 0400 060 1
Gansbaai De Kelders  Ward 14 DE KELDERS WTW MEMBRANE REPLACEMENT H Blignaut EL23/25 800 000 800 000 800 000 0 800 000 |20220630033427 5 02 0400 059 1
Gansbaai Gansbaai Multi-ward G|FRANSKRAAL WTW FILTERS REFURBISH H Blignaut EL23 400 000 400 000 400 000 0 400 000 [20220630033421 502 0400 057 1
Hermanus  Zwelihle Ward 06 EMERGENCY HOUSING PROJECT SCHULPHOEK T Steenberg  Surplus-Non-Tariff 280 000 280 000 280 000 0 280 000 |20200630034199 5 02 0200 004 1
Overstrand  Overstrand ~ Overstrand |[EHP WATER PROVISION FOR INFORMAL SETTLEMENTS T Steenberg ~ Surplus-Non-Tariff 150 000 150 000 -150 000 0 0 020200630034202 5 02 0200 005 1
Hermanus  Mount Pleasa Ward 04 BASIC SERVICES FOR EMERGENCY HOUSING T Steenberg  Land Sales-R/O-21 250 000 250 000 -250 000 0 0 0]20210629091300 5 02 0200 006 1
SEWERAGE 28 661 638 27 439 000 56 100 638 -620 000 28 041 638 27 439 000 55 480 638
Overstrand  Overstrand ~ Overstrand |SEWERAGE FACILITIES CONTINGENCY H Blignaut EL23/24/25 500 000 500 000 500 000 0 500 000 |20210629091303 5 02 0400 008 1
Gansbaai Gansbaai Ward 02 GANSBAAI CBD SEWER NETWORK EXTENSION H Blignaut EL22-R/O 2000 000 2000 000 2000 000 0 2000 000 |{20210629091315 502 0400 019 1
Kleinmond  Kleinmond Multi-ward K|KLEINMOND WWTW REFURBISH UPGRADE (F1/3) H Blignaut EL23/24 9 300 000 9 300 000 9 300 000 0 9300 000 |20210629091722 5 02 0400 047 1
Kleinmond  Kleinmond ~ Multi-ward K|KLEINMOND WWTW REFURBISH UPGRADE (F2/3) H Blignaut EL22-R/O 2241638 2241638 2241638 0 2241638 |20210629091722 502 0400 047 1
Kleinmond  Kleinmond Multi-ward K|KLEINMOND WWTW REFURBISH UPGRADE (F3/3) H Blignaut WSIG 10 900 000 10 900 000 0 10 900 000 10 900 000 [20220630033406 5 02 0400 054 1
Overstrand Overstrand ~ Overstrand |[FENCING AT SEWERAGE INSTALLATIONS H Blignaut EL23/24/25 500 000 500 000 500 000 0 500 000 [20210629091312 502 0400 016 1
Overstrand  Overstrand ~ Overstrand |UPGRADING OF PUMPSTATIONS & RISING MAINS (F1/3) H Blignaut EL23/24/25 7 100 000 7 100 000 7 100 000 0 7 100 000 |20200630034670 5 02 0400 027 1
Overstrand  Overstrand  Overstrand [UPGRADING OF PUMPSTATIONS & RISING MAINS (F2/3) H Blignaut EL22-R/O 3900 000 3900 000 3900 000 0 3900 000 {20200630034670 5 02 0400 027 1
Overstrand  Overstrand ~ Overstrand [UPGRADING OF PUMPSTATIONS & RISING MAINS (F3/3) H Blignaut ~ WSIG 16 539 000 16 539 000 0 16 539 000 16 539 000 [20210629091728 5 02 0400 048 1
Hermanus ~ Zwelihle Ward 06 EMERGENCY HOUSING PROJECT SCHULPHOEK T Steenberg  Surplus-Non-Tariff 1400 000 1400 000 1400 000 0 1400 000 |20200630034250 5 02 02000121
Overstrand Overstrand ~ Overstrand |EHP SEWER PROVISION FOR INFORMAL SETTLEMENTS T Steenberg ~ Surplus-Non-Tariff 620 000 620 000 -620 000 0 0 0]20200630034262 502 02000131
Hermanus  Hermanus Multi-ward HHREROUTE HERMANUS WWTW TREATED EFFLUENT IRRI H Blignaut EL23/25 1100 000 1100 000 1100 000 0 1100 000 |20220630033424 5 02 0400 058 1
STORMWATER 1635 789 1635789 1635 789 1635 789
Hermanus  Hermanus  Multi-ward HSTORMWATER NETWORK T Marx Surplus-Non-Tariff 385 789 385 789 385 789 0 385 789 |20210629091527 5 02 2100 050 1
Hermanus  Sandbaai Ward 07 SANDBAAI STORMWATER PROJECT-LONG STREET T Marx Land Sales-R/O-27% 1250 000 1250 000 1250 000 0 1250 000 |20210629091530 5 02 2100 051 1
WASTE MANAGEMENT 1581 342 1962 378 3543720 1581 342 1962 378 3543720
Stanford Stanford Ward 01 UPGRADE STANFORD DROP OFF(F1/2) C Mitchell DBSA-R/O-22 1742378 1742378 0 1742378 1742378 20220630033319 502 3100004 1
Stanford Stanford Ward 01 UPGRADE STANFORD DROP OFF(F2/2) C Mitchell Surplus(Ins) 241342 241 342 241342 0 241 342 |20220630033316 5 02 3100 003 1
Hermanus  Zwelihle Ward 12 HERMANUS TRANSFER STATION UPGRADING OF INFRA! D Nel Surplus-Non-Tariff; 1250 000 1250 000 1250 000 0 1250 000 |20200630034289 5 02 2100 006 1
Hermanus  Voelklip Ward 03 VOELKLIP DROP OFF AND MINI DROP OFF ELECTRIC FEIC Mitchell Surplus-Non-Tariff; 90 000 90 000 90 000 0 90 000 |20210629091327 5 02 0600 003 1
Overstrand  Overstrand ~ Overstrand |HERMANUS NEW WASTE MANAGEMENT FACILITY C Mitchell DBSA-R/O-22 220 000 220 000 0 220 000 220 000 |20220630033313 5 02 3100 002 1
|GRAND TOTAL 112317914 123701682 236 019 596 | 0 0 | 112317914 123701682 236 019 596 |
FUNDING:
EXTERNAL LOAN 23/24/25(GENERAL CAPITAL) 50 000 000 50 000 000 50 000 000 50 000 000
EXTERNAL LOAN 21(ROLL OVER) 2203 201 2203201 2203201 2203201
EXTERNAL LOAN 22(ROLL OVER) 27971638 27971638 27971638 27971638
SURPLUS 3572127 3572127 3572127 3572127
SURPLUS 21/22 ROLL OVER 5675 000 5675 000 5675 000 5675 000
SURPLUS NON TARIFF INFRASTRUCTURE 21/22 (ROLL OVER) 7526 053 7526 053 0 7526 053 7526 053
LAND SALES 20-21(ROLL OVER) 2333476 2333476 0 2333476 2333476
OPERATING CASH-WSP-R/O 817 000 817 000 817 000 817 000
SURPLUS INSURANCE 1345808 1345808 1345808 1345808
SURPLUS INSURANCE 21-22(ROLL OVER) 4373611 4373611 4373611 4373611
BULK CONTRIBUTIONS INFRASTRUCTURE LEVY 21-22(BCIL)(ROLL OVER) 6 500 000 6 500 000 6 500 000 6 500 000
DBSA-PUBLIC CONTRIBUTION 21-22(ROLL OVER) 12 662 378 12 662 378 12 662 378 12 662 378
CONSTRUCTION CONTRACTS 38 785 000 38 785 000 38 785 000 38 785 000
MIG 23484 304 23 484 304 23484 304 23484304
INEP 21 331 000 21 331 000 21 331 000 21 331 000
WATER SERVICES INFRASTRUCTURE GRANT 27 439 000 27 439 000 27 439 000 27 439 000
|GRAND TOTAL 112317914 123701682 236 019 596 112317914 123701682 236019 596 |



CAPITAL BUDGET 2022-2023:SUMMARY OF CHANGES

EXTERNAL
Comment/Council Resolutions Funding Date Reference COUN  CIL (GRANTS) TOTAL B-Keys Vote numbers  Comment
ORIGINAL CAPITAL BUDGET : 20220701 CAP2023001 112317914 123701682 236019 596
ADJUSTMENTS BUDGET-AUGUST 2022
RE-ALLOACTION OF FUNDS:
Emergency Housing Structures-Stanford Surplus-Non-Tariff-l 20220829 CAP2023002 1 020 000 1020 000 NEW NEW Consolidation of funds on Capital budget for emergency housing at Stanford.
EHP Sewer Provision for Informal Settlements Surplus-Non-Tariff-l 20220829 CAP2023002 -620 000 -620 000 20200630034262 502 0200013 1 Consolidation of funds on Capital budget for emergency housing at Stanford.
EHP Water Provision for Informal Settlements Surplus-Non-Tariff-l 20220829 CAP2023002 -150 000 -150 000 20200630034202 502 0200 0051 Consolidation of funds on Capital budget for emergency housing at Stanford.
Basic Services for Emergency Housing Land Sales-R/O-21 20220829 CAP2023002 -250 000 -250 000 20210629091300 502 0200 006 1 Consolidation of funds on Capital budget for emergency housing at Stanford.
SUB-TOTAL OF ADJUSTMENTS FOR Ist ADJUSTMENTS BUDGET 0 0 0
GRAND TOTAL 112317914 123701682 236019 596 |




Overberg District Municipality (QDM)

Overberq District Safety Forum (ODSF)
Transfer Payment Agreement: 2022

This agreement is subject to and based on the Transfer Payment Agreement on safety
issues, signed between the Overberg District Municipality and the Department of
Community Safety (Western Cape) on 18 February 2022.

Furthermore, the agreement is effective as from Friday, 1 April 2022 (the completion
date of the project is Thursday, 23 June 2022) between:

The Municipal Manager, as the Accounting Officer of the Overberg District Municipality.
(The benefactor of the below mentioned funds)

and
The Municipal Manager, as the Accounting Officer of the Overstrand Municipality (the

beneficiary of the below-mentioned funds)

1. Contextual Background:

1.1 The Overberg District Safety Forum (ODSF) has been operating as a highly
successful coordinating structure, with good and effective support, from local
municipalities, who have the capability to deliver on safety issues, apart from
their Law Enforcement -, Traffic -, Security and other operational functions.

1.2 Based on the Safety Summit (October 2019), regular ODSF meetings and
reports, feedback at the weekly COVID-19 JOC Disaster Management
Meetings, Quarterly Reports to the Department of Community Safety (Western
Cape), the beneficiary is eager and intend to carry out this Safety Project(s) to
the total amount of R 35,000 (thirty-five thousand rand).

1.3 The beneficiary is welcome to embark on a Safety Project(s) of their choice,
but it is essential to have a Local Safety Plan and Community Safety Forum
(CSF) in place, as highlighted in the previous ODSF meetings and e-mail
correspondence forwarded by the Safety Coordinator.

14 The beneficiary also has the choice to utilise the funds towards the
development of a Local Safety Plan and establishing of a Community Safety
Forum, embark on further safety/crime prevention projects, utilize own funding,
secure additional funds, etc.

1.5 The benefactor intends to provide the above-mentioned funds to the
beneficiary for the indicated project.

%
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2. General terms and conditions:

In consideration of the mutual objectives of the ODSF, terms of reference, Safety and
Business Plans, applicable to this agreement, the recipient and the ODM further agree as
follows:

2.1 To have at least two representatives in attendance at the ODSF and sub-
committee (ad hoc meetings) meetings, where applicable

2.2 To provide regular reports, feedback on the project, spending, accountability,
subject to the normal auditing process

2.3 The Safety Coordinator will also cover this project in the Quarterly reporting to
the Department of Community Safety.

2.4 Additional information on the project description, project specific information
and additional provisions to be provided by the Safety Coordinator

2.5 No provision is made in this project cycle for the rollover of funds and project
spending, or commitment and reporting must be concluded by the end of June
2022.

2.6 The agreement may only be amended by a written agreement, duly accepted
and agreed to by both the Overstrand Municipality and the Overberg District
Municipality.

3. Acknowledgement:

The Recipient hereby:

3.1 Acknowledges this important project and understands all the provisions
contained in this agreement and

3.2 Agrees to be bound by the scope, terms and conditions contained in this
agreement, together with the ODSF Business and Safety Plans.



In witness whereof, the parties have executed this Agreement on the dates indicated

below.

Date:

Date: ¢ F\ﬂb\‘ WV

Witnhesses:

Overberg District Municipality

{Overberg District Safety Forum)
Represented by the Municipal Manager
(Acting)

Mr. Patrick Oliver

R

Overstrand Municipality
Represented by the Municipal Manager
Mr. Dean O'Neill
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PROJECT BUSINESS PLAN

The pro}ec’r entered into by and between:
OVERSTRAND MUNICIPALITY
(Protection Services Directorate)

2 Magnolia Street, Hermanus, 7200
Duly presented by:

THE DIRECTOR: SAFETY & SECURITY
(Mr. N. Michaels)

Herein referred to as

“Overstrand Municipality”

And
Overberg District Municipality
Duly presenfed by
(Mr. )

Herein referred to as

HODMI!

T
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1. INTRODUCTION

The Overstrand Municipality, Directorate Protection Services inits pursuit to realize
the Constitutional object of the municipality * to promote a safe and healthy

environment” and ensure that agile strategic means to prevent protest, land

invasions, and other illegal activities plausible that are likely to threaten the

safety, secure and stable environment for the inhabitant of Overstrand
Municipality. Overstrand Municipality seeks to forge means to achieve the above
through mediation where officials will be equipped with skills that will put them in
a pre-imminent position to deal with these unfortunate inevitable conditions in

the future.

. PROJECT OBJECTIVES

To provide Mediating skills that officials, first responders, or frontline workers will
use fo work with different Overstrand public and stakeholders under different
circumstances to facilitate discussion for better problem solving and conflict
resolutions that will yield better outcomes.

To deliver high-level crime prevention through the integrated mulhdlsc:phnary
model aimed at combatting and preventing criminaility.

To ensure compliance with the applicable legislation such as The Criminal
Procedure Act, Drug and Drug Trafficking Act, Firearm Conirol Act, and
Covid-19 Regulations etc, in line with National, Provincial government, and
other relevant stakeholders / role-players.

To deliver effective and efficient enforcement services to enhance public
safety and a law-abiding environment through the functioning of the K9 Unit.

To increase coverage through the development of K9 resources after hours.

To maintain a high degree of visible policing using K¢ patrols, deployment to
identified areas which include key points, and identified crime hot spots
through intelligence platforms and operational strategies.

To conduct awareness sessions with regards to ilegal substances and
explosives to educate the general public, youth, and school pupils within and
across Overstrand Jurisdiction.
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Council & Mayor's Office

Council General
Mayor's Office
Pensioners & Continued Members
[Name of sub-vote]

[Name of sub-vote]

[Name of sub-vote]

[Name of sub-vote]

[Name of sub-vote]

[Name of sub-vote]

[Name of sub-vote]

Municipal Manager & Internal Audit

Municipal Manager
Internal Audit
Risk Management

Management Services

Director: Management Services
Communication

Legal Services

Strategic Services

Human Resources

Info & Communication Technology
Council Support Services

Social Development

Municipal Court

: Director
Finance: Deputy Director

Finance: Accounting Services
Finance: Expenditure & Assets
Finance: Revenue

Finance: Supply Chain Management
Data Control

Assessment Rates

Infrastructure & Planning

Director: Infrastructure & Planning

Deputy Director:Engineering Planning
Engineering Services & Housing Development
Town Planning

Geographical Info System (GIS)

Building Control Services

Environmental Management Services
Electricity

Solid Waste Planning & Solid Waste Disposal
Property Administration

Protection Services

Director: Protection Services
Traffic

Law Enforcement

Vehicle testing

Fire Brigade

Vehicle Licensing

Special Task Team Unit
Disaster Management
Security Services

Economic and Social Development & Tourism

Director: Economic Development & Planning
Tourism

Social Development

EPWP

Thusong Centre: Hawston

Parking Services

Community Services

Director & Administration
Offices & Community Buildings
Parks & Townlands, Cemetries
Libraries

Sport & Recreation

Housing & Social Upliftment
Roads & Stormwater

Water

Sewerage

Refuse

Costing Services

Departmental Charges & Recoveries
Internal Billing
Activity Based Costing

Main Ledger Services

Main Ledger
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