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Development Area 

PMF ï Performance 

Management Framework 

PMS-  Performance 

Management System 

PT- Provincial Treasury 

RMC ï Risk Management 

Committee 

RMU ï Risk Management 

Unit 

SALGA- South African 

Local Government 

Association 

SBMP ï Strategic 

Baboon Management Plan  

SCM ï Supply Chain 

Management 

SDA ï Skills Development 

Act (Act 81 of 1998) 

SDBIP - Service Delivery 

and Budget 

Implementation Plan 

SDF-  Spatial Development 

Framework 

SEDA ï Small Enterprise 

Development Agency  

SMMEôs ï Small, Medium 

and Micro enterprises 

SPLUMA- Spatial Planning 

Land Use Management Act 

(Act 16 of 2013)  

SSEG- Small Scale 

Embedded Generation 

programme 

STATS SA- Statistics 

South Africa 

TIA ï Transport impact 

assessment 

TS ï Top structures 

UISP - Upgrading of 

Informal Settlement 

Programme 

VFR ï Visiting friends/ 

relatives 

WTW - Water Treatment 

works 

WWTW - Waste Water 

Treatment Works 
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CHAPTER 1 

  
COMPONENT A: MAYORõS FOREWORD 
 

Dear Stakeholder,   

 

As the Executive Mayor of Overstrand Municipality, I am pleased to 

present the Annual Report, for the 2022/23 financial year.  

 

This document reflects the performance of our organization over the 

past financial year (i.e., 1 July 2022 to 30 June 2023) in attaining the 

strategic objectives set in the Integrated Development Plan (IDP).  

 

a. Vision  

 

The 2021 Local Government elections ushered in a new term of Council.  In November 2021, the 

newly elected Overstrand Council resolved to adopt the 5-year IDP of its predecessor with 

amendments.  

 

The amended Integrated Development Plan (IDP) for the new 5 -year IDP cycle of 2022/2027 and 

the budget for 2022/23 were approved by Council on 31 May 2022.  

 

For the 2022/2027 amended Integrated Development Plan (IDP) (new 5 -year IDP cycle) the vision, 

values and five strategic objectives were retained, but the mission was amended to reflect the 

inclusivity of all communities with the addition of the wording an Overstrand for all . My  new 3 

C strategic interventions ï Communication, Crime Prevention & Law Enforcement and Cost and 

Ease of doing business were included  and support  the implementation of the current 5 strategic 

objectives. 

 

Our service delivery on these strategic objectives for the period under review is clearly cited in 

Chapter 3 of this report.  
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b.  Political changes  

 

Cllr Bongiwe Nombula was sworn in as the new Ward 5 councillor in April 2023 after the tragic 

passing of Cllr Simphiwe Silo. 

 

c. Key Policy Developments  

 

In this reporting period the Overstrand municipality continued to align our core service delivery 

strategy with the National Development Plan (NDP- 2030 vision). The Municipalityôs activities are 

aligned to the Western Cape Provincial Strategic Plan objectives.  

 

d.  Key Service Delivery Improvements  

 

Achievements of the past year that I would like to highlight were:  

 

× Service Excellence Awards -  Overstrand municipality was the winner of this prestigious 

award hosted by the Premier. Best Municipality in the Western Cape . The Best 

Municipality Category recognises municipalities who demonstrate commitment to service 

delivery, good government principles and citizen-centricity (meaning transparent, accessible 

and responsive). ñThis is the first year that the Service Excellence Awards have been extended 

to include municipalitiesôô. 

 

× Retained our clean audit - I am immensely proud to report that we have retained a clean 

audit for the 11 th  consecutive financial year. My sincere appreciation to all who have 

contributed to the Overstrand Municipality continuing its mandate of accountable governance, 

especially our dedicated administration team under leadership of the Municipal Manager.  

 

× Access to basic municipal services ï the targets set for access to water, sanitation, and 

refuse removal for both formal and informal households were all exceeded during 2022/23.  

 

× Energy Efficiency Demand Side Management - Overstrand received funding from the 

Energy Efficiency Demand Side Management (EEDSM) program for the replacement of all 

streetlights with energy efficient LED lights. Approximately 836 LED streetlights have already 

been installed.  
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× Winner of the Green Economy Change Champion award  - Overstrand Municipality was 

crowned as the winner of the Green Economy Change Champion award of Green Cape, SALGA 

and the Friedrich Naumann Foundation for its bulk water and sanitation services management. 

 

× Emergency load shedding relief grant  - An emergency load shedding relief grant of  

R 6.7 million was approved for Overstrand Municipality by the Western Cape Province to install 

additional backup generators at water and wastewater facilities.  

 

× Online Job Application portal  ï Successfully developed and implemented an Online Job 

Application portal.  

 

× Collaborator Citizen App  - The Collab Citizen App for Overstrand was officially launched at 

the Council meeting held on 28 June 2023. Our vision is not only for the app to be another 

channel through which our public can engage with us but for it to be the preferred channel to 

engage with us. We had 555 subscribers up to 30 June 2023 and until current date (14.8.2023) 

this has increased to 1 115 subscribers (after the launch to council and the public).  

 

e. Public Participation  

 

The fourteen ward committees and the Overstrand Municipal Advisory Forum (OMAF) are 

acknowledged as our official public participation structures.  

 

During April 2023 we held special public ward consultation meetings on the draft amended IDP 

and Budget. 

 

During the 2022/23 financial year an OMAF meeting was held on 29 March 2023.   

 
 

f.  Conclusion  

 

Thank you to our residents, communities, ward committees, partnering organisations and 

stakeholders.  Your participation and support during the 2022/23 financial year are highly regarded 

and sincerely appreciated.  

 

DR ANNELIE RABIE  

EXECUTIVE MAYOR  
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COMPONENT B: EXECUTIVE SUMMARY  
 

1.1 MUNICIPAL MANAGERS OVERVIEW 
 

 

It is with great pleasure that I present to you the Annual Report for the 

2022/23 financial year. The Overstrand Municipality has performed well 

in relation to service delivery, governance and financial management. 

The detailed information can be obtained in this annual report .   

 

Over the past financial year, the Overstrand Municipality has faced both 

anticipated and unexpected challenges, yet we have persevered with 

resilience. Our commitment to transparency, accountability, and prudent 

financial management remains unwavering, and we continue to strive for excellence in service 

delivery. 

 

I am extremely proud of the clean audit status retained for the 11 th  consecutive year.  A clean 

audit does not imply financial wealth but demonstrates good management, control and 

compliance with audit requirements. We have diligently adhered to the principles outlined in 

the Local Government Municipal Finance Management Act, ensuring that every rand is 

accounted for and spent with the utmost consideration for the well -being of our residents. My 

sincere appreciation to my management team, all our officials and Council for your dedication 

and contribution towards retaining our clean audit statu s. We will continue with our 

commitment to ensuring that a clean audit equates to better services for all.  

  

We remain committed to accountable and ethical governance with no tolerance towards 

corruption and/or fraud. Any indications of alleged misconduct by officials shall be reported 

for investigation and disciplinary actions will be instituted should the evide nce suggest it.  

 

The report highlights our key accomplishments for the 2022/23 financial year, whilst 

acknowledging that challenges also exist.  I once again extend my sincere appreciation to the 

Council, The Executive Mayor and Mayoral Committee, the Joint Audit and Performance Audit 

Committee, my management team and all our officials for their dedication and contribution to 

deliver on our Vision ñTo be a centre of excellence for the communityò.  Thank you to our 

residents and all stakeholders for your continued support and participation during 2022/23.   
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As we embark on the next financial year, let us collectively renew our commitment to the 

principles of good governance. By working hand in hand, we can overcome challenges and 

realise our shared vision of an Overstrand for all . 

 

 

DEAN OôNEILL 

MUNICIPAL MANAGER   
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1.2 MUNICIPAL OVERVIEW  
 

This report addresses the performance of the Overstrand Municipality in the Western Cape in 

respect of its core legislative obligations.  Local government must create the participatory 

framework that defines and enhances the relationship between elected leaders and their 

communities. This requires that the council of the municipality provides regular and 

predictable reporting on programme performance and the general state of affairs in their 

locality. 

 

The 20 22/23  Annual Report  reflects on the performance of the Overstrand Municipality for 

the period 1 July 20 22 to 30 June 202 3. The Annual Report is prepared in terms of Section 

121(1) of the Municipal Finance Management Act (MFMA), in terms of which the municipality 

must prepare an Annual Report for each financial year.  

 

1.2.1 VISION AND MISSION 
 

The Overstrand Municipality committed itself to the following vision and 

mission: 

 

Figure 1 : Overstrand Municipality, Vision and Mission, 20 22/23  

 

For the 2022/2027 amended Integrated Development Plan (IDP) (new 5-year IDP cycle) the 

vision was retained, but the mission was amended to reflect the inclusivity of all communities  

with the addition of the wording an Overstrand for all .  

ÅTobe a centreof excellencefor thecommunity

Vision

ÅCreation of sustainable communities by
deliveringoptimalservicesto supporteconomic,
socialand environmentalgoals in a politically
stableenvironmentasan Overstrandfor all.

Mission
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1.3 MUNICIPAL FUNCTIONS, POPULATION AND  
     ENVIRONMENTAL OVERVIEW 
 

1.3.1 POPULATION 
 

The municipalityôs estimated population for 2022/23 is 114 680.  

 

The table below indicates the total population within the municipal area:   

 

2011/12  2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

80 432¹  93 407³  95 482²  102 024 104 985 109 926 110 856 114 680  

Source: ¹Stats SA Census, 2011, ² Overstrand own calculation  

įStats SA Community Survey 2016, Provincial Treasury 2018 SEP; 2019 SEP and MERO 2022/23  

 
Table 1 : Demographic information of the municipal area ï Total population  

 

Between 2011 - 2021 Overstrand recorded the highest annual growth rate in the Western 

Cape with 3.4%. Although the projected annual growth rate for 2021 -2031 is expected be 

only 2.9% it is still the highest for any municipality in the Western Cape. Overstrand has the 

second largest municipal population in the Overberg District with 114 680 people in 2023. This 

total is expected to grow to 124 826  by 2026. 

 

The graph below illustrate the yearly populatio n growth for the municipa l area  

 

Figure 2 : Total Population Growth  

                                Source: ¹Stats SA Census, 2011, ² Overstrand own calculation, ³Stats SA Community Survey 2016, MERO 2022/23 

2018/19 2019/20 2020/21 2021/22 2022/23

102 024

104 985

109 926
110 856

114 680

Overstrand Total Population
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a) Population profile 
 

Age  2020/21  2021/22  2022/23  

Male  Female  Total  Male  Female  Total  Male  Female  Total  

Age: 0-9 8949 9042 17991 9025 9119 18144 9336 9434 18770 

Age: 10-14 4287 4104 8391 4324 4139 8463 4473 4281 8754 

Age: 15-19 4037 4473 8510 4071 4511 8582 4211 4666 8878 

Age: 20-24 4246 4063 8309 4282 4097 8379 4430 4239 8668 

Age: 25-39 13363 13338 26702 13477 13451 26928 13942 13915 27857 

Age: 40- 54 9729 8506 18235 9812 8578 18390 10150 8874 19024 

Age: 55-69 6225 6720 12945 6277 6777 13054 6494 7011 13505 

Age: 70-84 3445 4506 7951 3474 4544 8018 3594 4701 8295 

Age: 85+  152 740 892 153 746 899 158 772 930 

Source: Overstrandôs own projections based on 2011 Census and total population estimate of MERO 2022/23 

 
Table 2 : Population profile  

 

 

 

 

 

 

 

 

 

 

 

In addition to the general immigration to the Western Cape that also contributes to population 

growth, Overstrandôs population growth expectation is driven by a steady birth rate at the 

base and a youthful working population. 80% of Overstrandôs population is younger than 55 

years of age. At the same time Overstrand also has healthy population of close to 12% above 

the age of 65 years. 

 

 

 

Figure 3 : Population pyramid 2023  
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1.3.2 HOUSEHOLDS 
 

The total number of households within the municipal area increased from 36 076  in the 

2021/22 financial year to a total of 36  583  the 2022/23 financial year. This indicates an 

increase of 1.42 %  in the total number of households within the municipal area over the 

two financial years (2021/22-2022/23).  

 

Household s 2020/21  2021/22  2022/23  

Number of households in municipal area 35 451 36 076 36 583 

Number of indigent households in municipal area 7 278 7 367 1 491*  

 
Table 3 : Total number of households  

 

*Note: Indigent Households 31 May 2023, 7 433 households.  Current campaign work in progress to onboard 

indigent households. 

 

The total number of households are made up of 33  341 formal households plus 3 242 informal 

households. The total number of households excludes  land invasions which amounts to 7 918 

households. 

 

The table above shows that the total number of indigent households decreased  from  

7 367 households in 2021/2022 to 1 491 households in the 2022/2023 financial year. This 

indicates a decrease of 79.76% in the total number of indigent households within the 

municipal area over the two financial years (2021/22 -2022/23).  Note: The decrease in the 

number of indigents for 2022/23 is due to the Change of the Indigent Policy (Category B & C 

discontinued). The municipality will run indigent campaigns by means of pamphlets, social 

media, and ward committee meetings. In addition, qualifying indigent s will be informed in 

advance that their application has expired and that they need to re -apply. Municipal staff will 

also go out into communities to assist them with the application process .  
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           Figure 4 : Total number of households  

 

 

1.3.3 SOCIO-ECONOMIC STATUS 
 

Financial year  Housing 
Backlog  

Unemployment  

Rate  

People older 
than 14 years 

illiterate  

HIV/AIDS 
Prevalence  

Urban/rural 
household 

split  

2019/20  16 319 14.8% Not available 4.72% 94/6%  

2020/21  12 330    15.4%    Not available 4.72% 94/6%  

2021/22  15 947 16.00 %     Not available 4.72% 94/6%  

2022/23  16 270  23.1% *  Not available 5.26% **  94/6%  

 
Table 4 : Socio Economic Status  

( number of households;    Based on SEP 2020)  ***Unemployment rate estimate for 2021: MERO 

2022/23; ****Percentage of total registered patience (SEP 2022) to total population.  

 
Note: *Unemployment rate estimate for 2021: MERO 2022/23; **Percentage of total registered patience (SEP 
2022) to total population.  

 

When considering the estimated 2021 unemployment rate for Overstrand, one should take 

cognisance of the fact that COVID restrictions were only lifted in 2021. Hence, the estimated 

2021 unemployment rate for the Western Cape was 24.1% at the same time.  

 

1.3.4 GEOGRAPHIC INFORMATION 
 

a) Municipal Geographical Information 
 

2020/21 2021/22 2022/23

35 451 36 076 36 583

7 278 7 367

1 491

Households

Number of
households in
municipal area

Number of
indigent
households in
municipal area
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Overstrand Municipality is located along the south western coastline of the Overberg District 

Municipal area bordering the City of Cape Town in the west and Cape Agulhas Municipality in 

the east. Its northern neighbour is Theewaterskloof Municipality.  

 

The municipality covers a land area of approximately 1708 km2 and covers the areas of 

Hangklip -Kleinmond, Greater Hermanus, Stanford and Greater Gansbaai . The 

municipal area has a coastline of approximately 200 km, stretching from Rooiels in the west 

to Quinn Point in the east.  

 

In addition to the endless, pristine beaches dotting the coastline, the Overstrand boasts 5 Blue 

Flag beaches. Tourism is a major economic driver in the area and its popularity as a holiday 

destination results in a fourfold increase of its population over the holiday seasons.  

 

b) Wards 
 

The municipality is structured into 1 4 wards:  

Ward  Areas  

1 Stanford, Thembihle 

2 Gansbaai North-East, Masakhane 

3 Hermanus, Voëlklip and a portion of Westcliff (properties east of De Goede Street 

i.e., Oncology Unit) 

4 Mount Pleasant, Hemel-en-Aarde Valley and a portion Westcliff (properties west of 

De Goede Street i.e., Huis Lettie Theron) 

5 Zwelihle South 

6 Zwelihle North 

7 Sandbaai, Hemel & Aarde Estate 

8 Hawston, Fisherhaven & Honingklip 

9 Kleinmond, Proteadorp, Mountain View, Palmiet, Beverley Hills, Ext 6 

10  Pringle Bay, Overhills, Mooiuitsig, Bettyôs Bay, Rooiels 

11  Baardskeerdersbos, Eluxolweni, Pearly Beach, Buffeljagsbaai, Franskraal 

12  Zwelihle North-West 

13  Onrus and Vermont 

* 14  Blompark, De Kelders, Gansbaai South-West, Van Dyksbaai 

 
Table 5 : Overstrand Wards  

* Note - A 14th ward was demarcated in the Overstrand municipal area with the 2021 Local 

Government elections on 1 November 2021.  
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Below is a map that indicates the wards of the Overstrand Municipality in the 

Overberg District  

 

Figure 5 : Overstrand area map  

 

c) Areas in Overstrand Municipality  

 

GREATER GANSBAAI 
 

The Greater Gansbaai comprise the following areas:  

¶ Stanford 

¶ De Kelders 

¶ Perlemoenbaai 

¶ Gansbaai 

¶ Kleinbaai 

¶ Masakhane 

¶ Blompark  

¶ Klipfonteyn 

¶ Franskraal  

¶ Uilenkraalsmond 

¶ Pearly Beach 

¶ Eluxolweni 

¶ Baardskeerdersbos 

¶ Buffeljagsbaai 

Table 6 : Greater Gansbaai areas  

 

Close to the southernmost tip of Africa Gansbaai is favoured by those who love the outdoors 

and adventure. Gansbaai is globally known for:  
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¶ its Marine Big 5 - whales, seals, dolphins, sharks, and penguins  

¶ ñWorld Responsible Tourism Destinationò award in 2015  

¶ shark cage diving 

¶ Unspoilt beaches 

¶ Fynbos rich nature reserves with ancient milkwood forests 

¶ Caves that form part of the Cradle of Human Culture. 

 

Unspoiled beaches are bordered by fynbos rich nature reserves with ancient milk wood forests, historically 

significant caves, and temperamental sea views.  

 

 

Business Opportunities in Gansbaai:  

In addition to fishing, Gansbaai is home to a number of marine -based industries. The current 

upgrade of the 20 kilometres of the R320 road between Stanford and Gansbaai will help to 

increase economic activity with the rebuilding of Gansbaai Clinic adding value to the local 

community. This development has brought full primary healthcare to the community, including 

emergency services, reducing the need for patients to travel to the nearest hospital in 

Hermanus, 43km away. The digging of the foundations for a new hospital started in July 2023 

and this will improve on healthcare services in the Gansbaai region making it even more 

popular as a retirement option.  

 

The Danger Point Peninsula is a beautiful and rugged stretch of coastline in South Africa. It is 

known for its world -renowned shark diving and whale watching and is now home to a new 

property development in Kleinbaai. This development will complement the existing 

accommodation offering in the area and enhance tourism, which will bring much -needed 

income to the region and support more job opportunities.  
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Gansbaai gems include: 

¶ African Penguin and Seabird Sanctuary where penguins and seabirds are given care and 

released back into the wild. 

¶ Africaôs first florilegium with a collection of botanical art.  

¶ Walker Bay Nature Reserve encompasses five coastal reserves between with the largest 

the picturesque Walker Bay from the Klein River estuary to De Kelders at Gansbaai, 

covering over 17km of shoreline.  

¶ The white sandy beaches interspersed with rocky limestone outcrops make it a beautiful 

coastal spot for filming. Unspoiled beaches are bordered by fynbos rich nature reserves 

with ancient milk wood forests, historically significant caves, and temperamental sea 

views. 

¶ The Klipgat Cave was home to Middle Stone Age and Late Stone Age humans.  As one of 

the most remarkable examples of early human dwellings in South Africa it is part of the 

Cradle of Human Culture Coastal Route. This area is great for sightseeing, it can be 

appreciated by history lovers of the world.  

¶ The fertile Baardskeerdersbos and Wolvengat valleys, freshwater caves at De Kelders, 

white sands of Pearly Beach, African Penguin and Seabird Sanctuary in Kleinbaai, Dyerôs 

Island, and the renowned Shark Alley add to Gansbaaiô s character as a Responsible 

Tourism Destination. 

 

STANFORD  
 

 

Stanford is the only town in the Overstrand that has been proclaimed a Heritage Site in its 

entirety.  The charming village is known for its antique shops, Saturday markets, well-

developed agri-tourism offerings and farm stays. With surrounding valley, mountain slopes, 
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and wetlands visitors have a variety of outdoor activities, such as hiking, biking, fishing, and 

bird watching to choose from. The Klein River, running through the side of Stanford and is a 

major draw for nature lovers. The river is home to a variety of fish and birds, and it is a 

popular spot for kayaking, canoeing, and swimming.  

 

In addition to its natural beauty, Stanford is also a town with a rich history. The old village is 

home to many historical buildings, including the Stanford Mission, which was founded in 1822. 

St Thomas Church, built around 1880, received a new thatch roof this year.  The Stanford 

Conservation Trust and the Stanford Heritage Committee have worked hard to preserve the 

town's historic character, and visitors can still experience the rural atmosphere of the old 

village today. 

 

Stanford is a popular wedding destination and there has been a remarkable increase in 

upmarket farm stays. 

 

In 2023,  Irish born  Jarlath Sweeney, from Claremorris where Sir Robert Stanford was born, 

visited Stanford to pay tribute to the town's namesake, on the 145th ann iversary of Sir 

Robertôs death. 

 

All the heritage properties are mapped and marked and can be visited on a self-guided tour. 

Many of the old homes have been renovated and restored and many new homes have been 

built in Stanford in the past decade. They all prescribe to the ñStanford Styleò to ensure that 

the unique character of the village is maintained.  

 

Stanfordôs economy is driven by tourism, wineries, commercial harvesting of fynbos, farming 

and smaller businesses which offer services to the community. The village has seen a boom 

in offerings inside and on the outskirts the town ranging from top -notch eateries and an 

innovative Stanford Wine Route to a plethora of antique shops, gift shops and art shops, as 

well as a line-up of walking trails, rock art, river cruises, cheese farms, a unique orchid nursery 

and thriving Big Cat Sanctuary. All of this makes Stanford a popular weekend destination 

including wedding destination as there are ample activities to keep guests busy. 

 

HANGKLIP-KLEINMOND 
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Kleinmond is situated inside Africaôs first UNESCO-declared biosphere between Betty's Bay and 

Hermanus.  

 

The Kleinmond-Hangklip coastal area includes:  

¶ Kleinmond ¶ Bettyôs Bay ¶ Pringle Bay ¶ Rooiels 

Table 7 : Kleinmond - hangklip areas  

 

 

 

 

 

 

 

 

 

 

 

Hangklip Kleinmond is situated in the Kogelberg Biosphere Reserve and as such home to 

conservation agencies such as CapeNature, WWF and the South African Biodiversity 

Institute. WWF established an office in Kleinmond to pilot fishery improvement projects 

(FIPs) with local community fishers from Kleinmond, Pringle Bay and Bettyôs Bay.  The 

Kogelberg Biosphere Reserve was the first UNESCO designated biosphere reserve in South 

Africa and is considered by many to be the most beautiful of CapeNatureôs protected areas. 

Kogelberg Nature Reserve earned this reputation largely to the fact that it occupies an 

area with minimal human interference. Its exceptional diversity and quality of fynbos 

means it is considered the heart of the Cape Floral Kingdom. The reserve presents one of 

the finest examples of mountain fynbos in the Western Cape and is a world-

renowned World Heritage Site.  

Things to do in Kleinmond:  

 

¶ Eco lodgings in the Kogelberg Biosphere Reserve make the most of the setting. The 

wooden cabinsô focus on the environment, use water saving devices and solar panels, and 

the garden roof is a unique finish that keeps the cabins cool in summer and warm in 
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winter.  Stylish touches have been added by the Craft and Design Institute  to echo the 

natural surrounds.  

¶ Kleinmond has an active harbor with many commercial fishermen make their living along 

the Hangklip coastline.  This represents an abundance of opportunities for trade.   

¶ With 1800 floral species the Kogelberg biosphere and adjacent mountains are a nature 

loverôs dream hiking experience.  The mountains are flanked with rich and diverse marine 

life such as the Stony Point penguin colony overseen by CapeNature.  

¶ Things to do also covers a tour of the Biosphere Eco-Centre in Rooiels, picnics and walks 

in the Harold Porter Botanical Gardens, shopping and sun downers in Kleinmondô s quaint 

Harbour Road, a day on the beach, or a glimpse of the herd of wild horses roaming the 

dunes. Eco-tourism is quite definitely the economic mainstay of this scenically magnificent 

and environmentally sensitive area of the Overstrand.  

 

GREATER HERMANUS 
 

The Greater Hermanus area includes:  

¶ Hermanus 

¶ Mount Pleasant 

¶ Zwelihle 

 

¶ Sandbaai 

¶ Hemel & Aarde Valley 

¶ Onrus 

¶ Vermont 

 

¶ Hawston 

¶ Fisherhaven 

Table 8 : Greater Hermanus areas  

 

https://www.thecdi.org.za/
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Hermanus, is nestled along the shores of Walker Bay in the Western Cape, and renowned as 

one of the worldôs best destinations for land-based whale watching.  This charming town offers 

much more than just whale sightings. With its stunning natural beauty, vibrant marine life and 

a plethora of activities, Hermanus has something for everyone.  It has established as an arts 

destination with two annual arts festivals and a public display of murals and sculptures.  

Whether youôre a nature enthusiast, an adventure seeker, or a lover of art and culture, 

Hermanus promises an unforgettable experience. 

It is a town that boasts a modern infrastructure, sophisticated specialty shops, expanded 

medical care facilities, shopping malls and restaurants to rival the best in the world, Hermanus 

has managed to retain the charm of its fishing village heritage.   

 

Situated between sweeping mountains and the sparkling Atlantic Ocean, Hermanus is only a 

short scenic 1½ hour (140 km) drive from Cape Town. Tourism is a main contributor to the 

economy of Hermanus and businesses catering for the robust hospitality industry are plentiful. 

Visitors to the town can choose from more than a 100 accommodation options ranging from 

up market B&B's, guesthouses, luxury resorts and boutique hotels to budget priced self-

catering and back-packer establishments. Hermanus is known as the best land -based 

whale watching destination in the world, a fact that was acknowledged in one of 

the British Telegraph in 2018.  From June through to December each year thousands of 

tourists visit our shores to marvel at the magnificent southern right whales as they splash and 

romp and nurture their new -born calves. Whale watching cruises depart from the New Harbour 

daily and flights to view the giants of the d eep from the air are also very popular. The Southern 

Right Whale season might be defined but Brydeôs and Humpback Whales are seen throughout 

the year.  The Hemel-en-Aarde Wine Route is the 4th most popular wine route in South Africa 

and one of the wineries made the Top 50 list of the worldôs best wine tasting experiences.  

The cool climate vineyards of Hemel-en-Aarde produce South Africaôs famed Pinot Noir and 

Chardonnay wines. 
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There are more than 30 world class art galleries displaying arts and crafts throughout the 

town, and some have artists plying their craft in the shops for all to admire. The South African 

National Space Agency (SANSA) responsible for the promotion and development of 

aeronautics and aerospace is based in Hermanus and has expanded with a new visitor centre 

where the weekly tours start every Wednesday.  High Steet is an historic street that has 

recently been upgraded and renewed. It is a popular recreational area and contains origi nal 

old-town architecture, narrow alleys, speciality shops, art galleries and restaurants. Exploring 

the town on foot is one of the best ways of finding the hidden gems.  

 
Hermanus has a well-developed industrial area and over the last 10 years enjoyed growth in 

the building sector with security villages, private homes, holiday resorts and commercial and 

retail property development projects adding to the economic wealth of t he area. Hermanus is 

also a leader in commercial abalone farming and development of further aquaculture farms is 

anticipated.  The biggest abalone farm in the region and one of the three biggest in the world 

is in Hermanus and received the international Friend of the Sea Sustainability Award for 2022. 

Agriculture, manufacturing, wholesale and retail businesses, financial and investment 

companies and the wine industry also contribute significantly to the economic prosperity . 

Another industrial area is being developed in Hawston and this will provide more employment 

opportunities. 

 

The administrative head office of the municipality is situated in the centre of Hermanus . 

 

d) Key Economic Activities 
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The main economic drivers are those aligned to Tourism (such as accommodation, catering, 

transport and the Blue Economy. This is strongly supported by the financial sector including 

Real Estate, Aquaculture and Agriculture are key to the exporting industry. Four years after 

the devastating pandemic, all economic sectors recovered well and are back to pre-Covid 

performance. 

 

The main economic drivers in the municipal area are:  

Main Economic drivers  Description  

Informal Sector 

The informal economy contributes exponentially to the Overstrand, with a 

massive figure of 689 recorded informal traders in 2020.  The rise was 

informed by the Covid 19 realities faced by ordinary citizens who lost jobs 

through retrenchments, closure of major businesses etc. This created panic 

and might have caused market saturation of already existing goods and 

services provided by this sector.  

This sector plays a major role in ensuring key players become Economically 

Active. The growth in the sector was also motivated by the economic relief 

programmes introduced by the Department of Small Business and other 

agencies like the introduction of the Township and Rural Entrepreneur 

Programme (TREP). 

Tourism and its related sector 

¶ Wine Industry  

¶ Eco-Tourism 

 

The Overstrand is endowed with Tourism related products which attracts 

tourists/visitors internationally. It is also a destination that is well known for 

its land and sea-based whale watching, shark diving and a range of other 

world best touristsô products. 

Blue Economy  

 

The coastal line which is over 250 kilometres hosting two (2) proclaimed small 

harbours in Hermanus a tourist focus and in Gansbaai a fishing harbour. There 

are numerous strategically placed slipways. Boat repair and building can 

potentially strive.  

Infrastructure  

 

The existence and availability of economic infrastructure facilitate the flow of 

goods and services effectively and efficient in terms of business and supply 

chain. Promote renewable energies to combat load-shedding, high blue drop 

percentage in terms of quality of water .  

Land 

 

Natural Assets 

The Municipality identified pockets of land relevant for various investment 

opportunities, this was followed by an investment conference ascertaining 

availability of services and the need to deal with Red Tape issues in the 

process of investment prioritisation.  

Agriculture/ aquaculture 

The thriving wine industry continued to keep the economy ticking forward. 

Activities such as wine tasting and using restaurant facilities on the farms 

continued sustainably. 

Fishing is used for both leisure and for self -sustenance to drive away hunger 

and generate income. Further, Fishing harbours attracted sustained economic 

activities and remained busy throughout the year.  

Abalone farming, on the contrary, encountered a number of challenges with 

regard to exports but notwithstanding the challenges the business operations 

continued, and employees were kept gainfully employed. 

Construction 
Civil Construction exhibited appreciative performance.  Emerging Contractors 

were given an opportunity to participate and a significant number of emerging 
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Main Economic drivers  Description  

contractors in the LED Database were given an opportunity to be a sub-

contractor.  

Real Estate 
Many companies who have envisaged this motion reported significant changes 

in productivity and savings in office accommodation. 

Industrial Parks 

There was a hive of economic activities around the thriving business parks 

across the Overstrand.  A multiplicity of SMMEôs operated and fought hard to 

ensure sustainability. Further business hubs are being constructed to cease 

the opportunity afforded by the relaxed Covid -19 restrictions. 

Retail 

Retail shops both groceries and clothing shops in particularly continued to 

thrive. The sector also made major contributions in employment creation 

which resulted in more citizens being economically active and enabled to 

consume products within the Retail Industry.  

Table 9 : Key economic activities  

 

1.4 SERVICE DELIVERY OVERVIEW 
 

During the year under review the municipality made the following contributions to satisfy basic 

service requirements: 

 

Full detail on basic service delivery for 2022/23 is contained in Chapter 3. 

 

a) Local Economic Development  
 

Overstrandôs economy remains healthy, vibrant and diverse, potential growth study rates the 

municipality within the high potential, making it attractive to investors. Its property portfolio 

is worth over R55 billion making the municipality attractive to investors to live in and retire. 

GDPR as expressed in percentage just over 33% of the district, rating the municipality second 

to the Theewaterskloof Municipality. 

 

Expanded Public Works Programme (EPWP) 

 

The provision of work opportunities remains a priority for the municipality. The municipal 

participation in the National Expanded Public Works Programme (EPWP) demonstrates 

commitment to addressing the unemployment challenge. The municipality over performe d in 

this financial year, giving 1059 people an opportunity to earn a living.  
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EPWP Seasonal Work Projects 

 

Overstrand Municipality participate in the EPWP programme under the auspices of the National 

Public Works over the past 4 phases (each phase) running over 5 years. Over the years the 

municipality made budget provisions to participate in the programme far b eyond its grant 

provision creating more than 1000 year on year. The fo urth phase now into its last year has 

a total number of 336 projects registered, 4 718 of opportunities and 1184 FTEs (Fulltime 

Equivalent). The programme contributes significantly to th e local economy due to propensity 

of spend by participants involved in the programme, this argues well with the hosting of the 

programme under Local Economic Development. 

¶ Seasonal workers 

¶ Adhoc projects 

¶ Law Enforcement 

¶ Community Services.  

 

Building Entrepreneurial Communities 

The current unemployment rate of 16.2% (Overstrand) can be  improved significantly from 

building entrepreneurial communities and self-employment contributed to employment 

creation. The informal sector grew after Covid-19 as many people queued for rescue packages 

and need to earn a living through the difficulty, th ey faced themselves as the result of 

restrictions imposed to control the pandemic.  

A number of 185 SMMEs  registered in the SMME database in the following sectors: Informal 

traders, emerging contractors, and formal traders received support in the form of training, 

financial support, mentoring and compliance.     

These entrepreneurs were able to provide much-needed jobs, grow their companies and 

sustain themselves.  

The Constitutional judgement on the PPPFA (2017) and its regulation put a damper to the 

advancement of emerging contractors and dealt a blow to any attempt to empowering 

vulnerable sectors i.e., youth women and people living with disabilities. The need for 

information to comply and conduct profitable business becomes more and more paramount 

for decision-making. It is a true and important balancing act to attend training and be on site 
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at the same time. The established eco-system for business development assist in providing 

valuable training in sustaining business.    

¶ Number of enterprises in the development database = 636  

¶ Number of contractors in the development database = 122  

 

b) Infrastructure  
 

Housing  Projects Completed during 2022/23 :  

Highlights  Description  

Gansbaai, Masakhane, Upgrading of Informal 

Settlement Phases A3, A4-1 & A4-2. 

Installation of 301 wet cores completed at the end of 

December 2022 

Hermanus, Mount Pleasant & Westdene, Infill 

Sites Phases 1 & 2 

Installation of civil services on 215 sites completed end of June 

2023 

Gansbaai, Blompark, Houses Phase 1 150 houses completed end of November 2022 

Gansbaai, Blompark, Houses Phase 2 100 houses completed during April 2023 

Gansbaai, Masakhane, Houses Phase 1 150 houses completed during April 2023 

Hermanus, Zwelihle, Site C, Swartdamroad Construction of boundary wall completed December 2022  

Hawston Boundary Wall First phase completed during May 2023 

Table 10 : Hou sing projects completed in 202 2/23  

 

Electricity   

 

On 28 April 2021 a Renewable energy item was approved by Overstrand Municipalityôs Council 

stating the following:   

 

Council approves that the municipality transition its energy supply, where feasible, to low 

carbon and renewable sources, in compliance with the revised Regulations on New Generation 

Capacity and all other relevant regulations, by:  

o Continuing with the Small-Scale Embedded Generation program 

o Developing renewable energy sources 

o Procuring renewable energy from Independent Power Producers; and 

o Making the municipalityôs electrical network available to compliant and approved  

o energy producers and energy traders to wheel energy over the municipal network.  

 

The Overstrand Municipality initiated a Small-Scale Embedded Generation (SSEG) programme 

in July 2016. To date, 43 installations with a combined capacity of 419kVA have been 

connected to the municipal electrical network.  Through the SSEG programme, customers are 
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given the opportunity to feed excess energy back into the municipal grid and receive credit 

for each unit provided to the municipality. The MFMA regulations currently still limit customers 

to being net consumers based on the monetary value of their energy account. Customers may 

thus not accumulate more credit over a 12 -month period (1 July to 30 June) than the monetary 

value of the units they have purchased from the municipality in the same period.  

 

Overstrand has also signed an agreement with an independent energy trader to take part in 

a pilot project for wheeling in the Overstrand electricity distribution area.  

 

Local planning and building control   

 

The municipality provides full town planning and building control functions in its area. During 

the year under review, 233 town planning applications and 2 515 building plans were 

processed. This is almost the same amount of town planning applications processed in 

2021/22 and an increase from the 2 251 building plans processed in 2021/22.  

 

Building plans to the total value of R1 988 987 768 were approved during 2022/23 compared 

to the value of R1 975 814 840 in 2021/22.  

 

d) Community Services 
 

Water   

The water losses increased from 24,04% during 2021/22 to 24.48% during 2022/23 financial 

year. 

 

¶ We experienced a decrease of water pipe bursts from 333 during 2021/22 to 321 
during 2022/23.  
 

¶ 61% of water bursts were in Bettyôs Bay, Pringle Bay and Rooi Els area, compared to 
56% in 2021/22.  

 
¶ Water meter replacements for 2022/23 were 66 meters , compared to 1782 meters in 

2021/22.  
 

¶ Challenges with burst pipes due to aging infrastructure and a lack of capital funding 
for water pipe replacements. 

 

Although the water losses increased in 2022/23 it is still within the annual target of less than 

26% (actual  24.48%).  

 



CHAPTER 1:  
MAYORõS FOREWORD AND EXECUTIVE SUMMARY 

49 | P a g e 

Roads   

An area 77 662m2 of our annual target of 110  000m2 for patched and resealed were met 

during the 2022/23 financial year . The annual target was not met due to the funding for the 

reseal project that was transferred to the fuel budget of the Municipality.  

 

Scheduled repair of potholes in all areas, as well as attending to ad -hoc complaints are 

conducted by municipal teams with the assistance of a private contractor. The average surface 

condition of all surfaced roads was rated as good, while the average structural condition of all 

surfaced roads was rated as very good. 

 

Maintenance is done on an on-going basis for the maintenance and rehabilitation of existing 

roads in the Overstrand area. 

 

The resealing of roads in terms of Overstrandôs Pavement Management programme continued 

through the reporting period. The Pavement Management System is updated on a yearly basis 

following a visual inspection of all our roads, in order to determine the cond ition of our roads. 

The latest assessment was completed in February 2023 to be implemented during 202 3/24 

financial year. 

 

Beaches  

 

Blue Flag Beaches  

Five bathing beaches were once again awarded International Blue Flag beach status, namely 

Kleinmond, Hawston, Grotto, Onrus and Castle Beach in Pearly Beach at the National Launch 

held in Plettenberg Bay. The respective statuses were maintained for the duration of the blue 

flag season, from 1 December 2022 until 31 March 2023 for Grotto and 1 December 2022 to 

15 January 2023 for Kleinmond, Hawston, Onrus and Pearly Beach. Amenities were 

maintained to Blue Flag requirements throughout the season. 
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1.4.1 BASIC SERVICE DELIVERY PERFORMANCE HIGHLIGHTS 
 

Highlight  Description  

Winner of the Green Economy 

Change Champion award 

Overstrand Municipality was crowned as the winner of the Green Economy 

Change Champion award of Green Cape, SALGA and the Friedrich Naumann 

Foundation for its bulk water and sanitation services management. 

Continuation of the next phase 

of the water pipe replacement 

program 

The contract for the next phase of replacement of aging water pipes in various 

Overstrand towns was awarded and commenced on site, with good progress to 

date. 

Gansbaai Sewer network phase 

completed 

The next phase of the extension of the waterborne sewer network in the 

Gansbaai CBD was completed. 

New Inlet Pumpstation at 

Hermanus WWTW completed 
A new Archimedes Screw Inlet Pump station was completed at the Hermanus 

Wastewater Treatment Works (WWTW) at a total cost of R 28 million, partially 

Overstrand receiving certificates at the National Launch 

Local launch held in Pearly Beach form the 2022/2023 season. 
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Highlight  Description  

funded with a WSIG grant received from the Department of Water and 

Sanitation.  

Kleinmond WWTW Upgrade 

started 

Construction started for the upgrade of the Kleinmond Wastewater Treatment 

Plant. The project is expected to be completed in the 2 nd half of 2024.  

Emergency load shedding relief 

grant approved for Overstrand 

by Province 

An emergency load shedding relief grant of R 6.7 million was approved for 

Overstrand Municipality by the Western Cape Province to install additional 

backup generators at water and wastewater facilities.  

Construction of Masakhane 

Housing Project Bus Route (Main 

Access Road & Residential 

access road) 

Practical Completion 30 June 2023. 

Rehabilitation of existing roads 

& construction of sidewalks, 

Blompark 

Completed 17 May 2023. 

MIG funding application 

submitted & approved for  

Upgrading of Stormwater 

Infrastructure Proteadorp & 

Extension 6.  

Upgrading of Stormwater Infrastructure Proteadorp & Extension 6 . 

Implementation to start during 2023/2024 financial year.  

Installation of stormwater 

infrastructure at Masakhane 

Housing Project Bus route 

Completed 30 June 2023. 

Roads 
70.6% reseal were achieved despite the cut in the budget.  We were able to 

achieve this outcome by innovative reseal techniques. 

Blue Flag Season 
Five beaches awarded Blue Flag Status (Kleinmond, Hawston, Onrus, Grotto & 

Castle Beach) 

Arbour City Awards 1st place to Overstrand.  

Trees planted 160 Trees for Arbour Month, 800 Trees for International Day of Forests . 

Revitalisation of CDB, Stanford Paving of 480m² sidewalks to the value of R173 382,23. 

Upgrading of Taxi Rank Roof, 

Stanford  

Installation of New Vendor Shelter and Security Fence at the Taxi Rank to the 

value of R319 489,30. 

Table 11 : Basic Service Delivery highlights  

 

1.4.2 BASIC SERVICE DELIVERY CHALLENGES 
 

Service Area  Challenge  Actions to address  Progress made in 2022/23 

to address challenge  

Water & 

sewerage  

National shortage of chlorine 

for water treatment . 
Investigation in progress on the 

feasibility of potential alternative 

disinfection options.  

Alternative options have been 

implemented at some of the 

smaller plants. 

Sewerage 

systems  

To provide sufficient 

wastewater treatment 

capacity as well as bulk and 

reticulation system capacity 

Extending treatment capacity 
when growth projections 
indicate the requirement;  
 

Extending the waterborne sewer 
networks in the different towns;  
 
Efficiently maintaining and 
operating existing infrastructure . 



CHAPTER 1:  
MAYORõS FOREWORD AND EXECUTIVE SUMMARY 

52 | P a g e 

Service Area  Challenge  Actions to address  Progress made in 2022/23 

to address challenge  

in all the schemes to be able 

to accommodate future 

growth and development, 

including the planned low-

cost housing projects. 

Eliminating the tanker truck 
service over time. 

 

 

 

 

 

Water  

Large price increases for 

treatment chemicals. 
Budget had to be adjusted 

during the mid -year review 

processes.  

Additional budget had to be 

requested for 2023/24.  

Vandalism and theft of 

infrastructure and 

equipment. 

Vandalism and theft of 

infrastructure and equipment . 

Improved security measures 

were implemented at several 

water installations to address the 

growing tendency of theft and 

vandalism. 

Aging infrastructure Escalating frequency of pipe 

bursts in some areas.  

Funds were secured for the 

continuation of the water pipe 

replacement program. Grant 

applications were submitted for 

this project.  

Additional water source 

required for Hermanus in the 

medium term. 

Funds will have to be secured 

for implementation of the first 

phase of a seawater 

desalination plant within the 

next 4 to 5 years.  

Feasibility studies have been 

executed. Funding to commence 

with the project was requested in 

the 5-year capital budget. 

Refuse  Rehabilitation of closed 

landfill sites. 

Rehabilitation of closed landfill 

sites is being done in phases and 

budget provision is made 

The rehabilitation of the closed 

Hawston landfill site has been 

completed (still awaiting 

approval of the provincial 

authority) and planning for 

Fisherhaven is in progress. 

Electricity  Illegal Connections Illegal Connections are on the 

rise. 

Every effort possible is made to 

curb the losses and prevent the 

loss of lives and damage to 

infrastructure. Discussions are 

underway with various key role -

players to ensure that no stone is 

left unturned in the fight against 

illegal connections and electricity 

theft  

Infrastructure Theft and 

Vandalism 

Infrastructure theft and 

Vandalism is crippling to the 

operational budget and service 

delivery. 

Overstrand is working with the 

South African Revenue 

Protection Agency, Law 

Enforcement, SAPS and various 

other key role players to address 

the loss of infrastructure due to 

vandalism and theft 

Loadshedding Loadshedding has a major effect 

on our community, businesses, 

and municipal infrastructure. We 

as municipality do not impose 

All possibilities around renewable 

energy are being explored 
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Service Area  Challenge  Actions to address  Progress made in 2022/23 

to address challenge  

our own loadshedding but are 

switched solely by Eskom.  

Sewerage 

systems  

Blockages (Inappropriate 

objects in sewer lines cause 

blockages and leads to 

Spillages  

Ongoing Maintenance 

Sewerage Blockages:  

2022/23 = 2  217 

2021/22 = 2  071 

An increase of 146 sewer 

blockages occurred during the 

2022/23 financial year. 

 

Sewerage spillages:  

2022/23 = 256  

2021/22 = 301  

 

Scheduled maintenance works 

orders for inspections on 

sewerage networks on a weekly 

basis. 

During 2022/23 we had a 

decrease of 45 spillages year on 

year. 

 

Awareness campaigns 

commenced during 2022/23 

financial year. 

 

Water  

 

Under reading of water 

meters older than 12 years 
Replacement of water meters 

66 Water meters were replaced 

for more accurate billing during 

2022/23 financial year. 

Burst water pipes in water 

distribution network  
Water pipe replacements 

A total of R12 331 835.53 (excl. 

vat) were spent to replace a total 

length of ±4084 meters pipes.  

Water conservation Awareness 

A total of 2607 learners from 8 

schools were reached with a live 

water show initiative. The service 

provider trained local talent as 

actors during the process as part 

of their social responsibility 

contribution.  

Refuse  Illegal dumping  

Ongoing Maintenance 

An increase in illegal dumping 

occurred therefor we have 

identified hotspots to do weekly 

clean-ups on illegal dumping 

sites. 

Awareness 

Live theatre shows regarding 

waste management, recycling 

and littering were presented to 

1897 learners (12 shows).  The 

focus was to encourage them to 
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Service Area  Challenge  Actions to address  Progress made in 2022/23 

to address challenge  

become responsible adults and 

warriors for our environment.  

Roads  Gravel roads 
Ongoing maintenance and 

upgrading of gravel roads 

Due to the high rainfall during 

2022/23 that has a direct impact 

on gravel roads weôve 

experienced a 58.7% increase in 

grading of gravel roads from 54 

works orders during (2021/22) to 

92 during (2022/23).  

 

Table 12 : Basic Services Delivery Challenge s 

 

 

1.4.3 PROPORTION OF HOUSEHOLDS WITH ACCESS TO BASIC SERVICES 
 

Description  2020/21  2021/22  2022/23  

Electricity service connections 100% 100% 100% 

Water - available within 200 m from dwelling  100% 100% 100%  

Sanitation - Households with at least VIP service 100% 100% 100% 

Waste collection - kerbside collection once a week 100% 100% 100% 

Table 13 : Households with minimum level of Basic Services  

 

According to the Municipalityôs own records (finance directorate) 33 341  households had 

access to formal housing in Overstrand in 202 2/2023 . (Note: This is the number of houses 

on the valuation roll and includes residential rate payers as well as pensioner rate payers).   

 

1.5 FINANCIAL HEALTH OVERVIEW 
 

The following paragraphs provide an overview of the financial performance. Full detail on 

financial performance for 2022/23 is contained in Chapter 5. 

 

1.5.1 FINANCIAL VIABILITY HIGHLIGHTS 
 

 

 

 
Table 14 : Financial Viability Highlights  

 

 

Highlight  Description  

Outstanding debtors recovered Recovered 98.96% 
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1.5.2 FINANCIAL CHALLENGES 
 

Challenge  Action to address  Progress made in 20 22/23  to address 

challenge  

 

The main challenges for the 

municipality: 

 

The on-going difficulties in the 

national and local economy and the 

subsequent risk of an increase in 

outstanding debtors, due to the 

following: 

¶ As a country we are faced with 

various phenomena, firstly, the 

financial impact and 

subsequent effect of the 

COVID Pandemic on 

municipalities, the impact of 

not only reduced Electricity 

Revenue due to extended 

periods of load shedding as 

well as the major challenge of 

increased budget required for 

fuel expenses (generators), 

and subsequent effect on 

networks. 

 

¶ The impact of the downgrade 

on South Africaôs credit rating 

in 2020 and lastly, the war in 

Ukraine, negatively impacting 

commodity prices worldwide. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

o The municipality is following a 

strategy to assist municipal 

ratepayers during this difficult  

economic period with 

payment arrangements 

(Overstrand Customer Care, 

Credit Control and Debt 

Collection Policy) to adapt to  

circumstances caused as a 

result of the impact of the 

poor economic conditions and 

prolonged effect of  Covid due 

to closing down of 

Businesses, also resulting of 

job losses. 

o The municipality continues to 

apply credit control measures 

in instances where 

agreements for extended 

payment periods are not 

honoured. 

o From a business perspective 

in terms of strategies, 

affordability  and our 

responsibilityy to render basic 

services to communities, the 

approach followed with the 

budget process during the 

previous 3 years, caused the 

municipality to apply stringent 

measures at the time, in 

increasing tariffs with only  4% 

for the 2021/2022 budget,  

before-mentioned in view of 

4.5% increases the previous 

year (2020/2021). Tariff 

increases subsequently 

approved by Council after 

careful consideration of our 

position, was based on 

conscious decisions to contain 

at least the cost of municipal 

services, for three budget 

cycles, in view of the impact 

of COVID since 2020 and the 

subsequent devastating effect 

on our communities, causing 

 

An expected decrease in the collection rate 

after topping 100% in the 2020/21 financial 

year: 

2022/2023:98.96%   

2021/2022: 98.98%  

2020/2021: 100.15%  

2019/2020: 96.95%  

2018/2019: 98.22%  

(2017/2018: 99.64%)  

(2016/2017: 99.44%).  

 

Tabling of reports in Council in presenting 

council with recommendations for writing -off 

of irrecoverable debt. 

 

Procedures and mechanisms to collect all the 

monies due and payable to the Municipality 

arising out of the supply of services and 

annual levies, are enforced. 
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Challenge  Action to address  Progress made in 20 22/23  to address 

challenge  

many businesses to close 

doors for months and in some 

instances permanently closing 

down, causing job losses and 

hardship for those who were 

self-employed at the time. 

This approach represented 

the extreme caution and care 

exercised by the municipality 

to contribute to alleviating the 

burden on communities in 

containing rates and tariff 

increases. 

The approved budgeted 

revenue (2022/23) was based 

on increases for electricity 

tariffs for municipal  

consumers at 7,47%, and the 

other three basic municipal 

services and property rates 

ranging from 4.3%  to 5.9%.  

o The impact of the aftermath 

of COVID-19 on the collection 

rate and cash flow relating to 

consumer debtors are 

constantly monitored and 

assessed for collectability. 

Ever aging water, roads, sewage, 

and electricity infrastructure  

o Prioritising of projects in terms 

of Revenue protection, Asset 

conservation and supply of 

basic services as a 

constitutional obligation. 

o Regular and planned 

maintenance are adhered to, 

inclusive of budgetary 

provision. 

o Development of a feasible 

capital funding strategy.  

o Exploring additional funding 

sources, especially of critical 

importance post Covid, 

together with a severe effect 

of loadshedding and related 

costs incurred, together with 

the compounded effect of the  

Russian ï Ukrainian war since 

February 2022 resulting in 

skyrocketing oil prices (fuel 

and related products) 

continuously impacting on 

expenditure, and necessitating 

reprioritising of  unspent 

The capital budget is set aside for spending 

on infrastructure and services, such as roads, 

storm water, essential basic services and 

other utilities and services that Overstrand 

needs in order to function, grow and offer 

opportunities to its residents. 

 

Capital Spend on projects decreased: 

2022/2023: R189,3m 

2021/2022: R 192,3 m 

2020/2021: R254,8 m 

2019/2020: R210,9m 

2018/2019: R148.2m 

(2017/2018: R105,1m) 

(2016/2017: R91,9m). 

 

Operational Budget spent on Repairs and 

Maintenance relates to an increased amount 

in spending in Asset classes across the board, 

2022/2023: R249,5m  

2021/2022: R 245,7m 

2020/2021: R 210,9m 

2019/2020: R 188,5m 

2018/2019: R215m 

(2017/2018: R191,2m) 

(2016/2017: R120,7m) 
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Challenge  Action to address  Progress made in 20 22/23  to address 

challenge  

budgets prior to 30 June 2023, 

thus resulting in a lower cash 

surplus.  

o The municipality has also 

hosted an investment 

conference during June 2022 

to showcase investment 

opportunities in the 

Overstrand area, with various 

pieces of land on tender in 

2022/23. 

Above inflation increases in salaries 

& wages and other core 

expenditure such as fuel, chemicals 

which hit record increases during 

the current year. Before mentioned  

in view of inflation related tariff  

increases which are not sufficient to 

maintain this trend without revised  

strategies. 

 

 

 

Reviewing processes for 

operational efficiencies, reduction 

in non-core expenditure and 

monitor service level standards. 

Consideration of service rendering 

model/basis proposals for the  new 

budget cycle. 

 

 

Budget Directives to direct increases in own 

controlled operational expenditures to be 

kept below inflation, except where  

contractual obligations exist. 

 

The outsourcing of the water and wastewater  

treatment plants, in respect of operational  

efficiencies, has been implemented in recent 

years. 

 

Adherence to cost containment measures 

with reference to the Cost Containment 

Policy. The tariff increases for 2022/23 were 

kept within an acceptable level  -

benchmarking perspective. 

 

Table 15 : Financial Challenges  

 

1.5.3 NATIONAL KEY PERFORMANCE INDICATORS- MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT (RATIOS) 

 

The following table indicates the municipalityôs performance in terms of the National Key 

Performance Indicators  required in terms of the Local Government: Municipal Planning 

and the Performance Management Regulations of 2001 and section 43 of the MSA.  These 

key performance indicators are linked to the National Key Performance Area  namely 

Municipal Financial Viability and Management . 

 

Description  Basis of calculation  2020/21  2021/22  2022/23  

Audit 
outcome  

Audit 
outcome  

Audit 
outcome  

 
Cost Coverage  

 
(Available cash + Investments)/monthly 
fixed operational expenditure 6.27 5.73 5.70 
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Description  Basis of calculation  2020/21  2021/22  2022/23  

Audit 
outcome  

Audit 
outcome  

Audit 
outcome  

 
Total Outstanding Service 
Debtors to Revenue  

 
Total outstanding service debtors/annual 
revenue received for services 11.37% 11.39% 13.61% 

 
Debt coverage  

 
(Total Operating Revenue - Operating 
Grants)/Debt service payments due within 
financial year) 23.56 27.78 28.63 

Table 16 : National KPI's for financial viability and management  

 

1.5.4 FINANCIAL OVERVIEW 
 

20 22/23  

  Original  budget  Adjustment Budget  Actual  

R 

Details    

Income  

Grants  
        238,438,100                264,636,800  

       
285,066,473  

Taxes, levies and tariffs  
     1,137,582,800             1,123,934,832  

    
1,137,748,955  

Other  
        207,048,443                222,654,302  

       
259,483,436  

Sub-total  
     1,583,069,343             1,611,225,934  

    
1,682,298,864  

Less expenditure  
     1,594,971,364             1,616,449,042  

    
1,571,001,341  

Nett surplus/ (deficit)  

         -11,902,021                   -5,223,108  

       

111,297,523  
Table 17 : Financial Overview  

 

1.5.5 TOTAL CAPITAL EXPENDITURE 
 

Detail  20 20/21  202 1/22  202 2/23  

Rô000 Rô000 Rô000 

Original Budget  303,738 274,775 236,020 

Adjustment Budget  280,086 237,837 212,216 

Actual  254,800 192,442 189,321 

% spent  90.97%  80.91%  89.21 %  

Table 18 : Total Capital expenditure  

 

During the 2022/23 financial year, the Municipality managed to spend 89.21% of its capital 

budget (audit outcome) .  
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                                Figure 6 : Total Capital Expenditure  

 

1.6 ORGANISATIONAL DEVELOPMENT OVERVIEW 
 

The following paragraphs provide an overview of organisational development highlights and 

challenges. Full detail on organisational development for 2022/23 is contained in Chapter 4. 

 

1.6.1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT  

        HIGHLIGHTS 
 

Highlights  Description  

Municipal Staff Regulations (MSR) Implementation & Workshops. 

Standard Operating procedures  Development & Review of Human Resources Standard Operating Procedures. 

Online Job Application portal Development & Implementation of an Online Job Application portal. 

Human Resources Appointments Social Worker 

1x Labour Relation Clerk 

1x Injury on duty Clerk  

2x HR Principal Clerks 

Human Resources Policies New Policy Developments & Reviews. 

Labour Relations Training of Supervisors in the understanding of the Disciplinary Code and 

Grievance Procedure. 

Individual Performance Management Development of Personal Development Plans (PDPôs) for all staff members . 

The Performance Management Framework has been reviewed. 

Table 19 : Municipal Transformation and Organisational Development Highlights  

2020/21 2021/22 2022/23

303,738
274,775

236,020

280,086
237,837

212,216254,800

192,442 189,321

Total Capital Expenditure (R'000)

Orginal Budget Adjustments Budget Actual
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1.6.2 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT  

        CHALLENGES 
 

Description  Actions to address  

Online Job Application portal Challenges experienced with Public & Employees with regards to Registration 

& Uploading of application documentation. 

Municipal Staff Regulations Various challenges with Municipal Staff Regulations implementation. 

Labour Relations Appointment of initiators and chairpersons for disciplinary hearings. 

Individual Performance Management Monitoring and evaluation of Individual Performance by supervisors.  

Table 20 : Municipal Transformation and Organisational Development Challenges  

 

1.7 AUDITOR GENERAL REPORT  
 

The opinion received from the Auditor-General (AG) has been unqualified for the last sixteen 

financial years, from 2006/07 to 20 22/23 with the municipality receiving an unqualified audit 

with no findings (clean audit) for the last  eleven consecutive financial years. 

 

In order to maintain and improve on these outcomes, the municipality implemented the 

following measures: 

1. Developed an audit action plan in order to identify, implement and actively monitor 

the root causes of all audit findings reported by the Auditor -General at the 

management report level. 

2. Identified and appointed an audit champion in order to ensure that all audit related 

communication was directed to the appropriate responsible officials. 

3. Developed and maintain a transparent, professional working relationship with the 

Auditor-General in order to ensure that the municipalityôs objectives are achieved. 

4. Developed and implemented measures in collaboration with the Auditor-General in 

order to identify, implement and actively monitor inefficiencies in the audit process.  

5. Developed and implemented measures in collaboration with the Auditor-General in 

order to identify, implement and actively monitor the audit cost.  

 

These measures were implemented with the goal of achieving effective corporate governance 

through accountability. The objective of these controls is to ensure that the Overstrand 

Municipality maintains and progressively improves its control environment in order to ensure 

that the strategic objectives assigned in terms of S217 of The Constitution, 1996 is achieved 
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with the view of maintaining a clean administration and further enhancing service delivery 

through implementing the principles of Batho Pele and making a positive contribution to 

ensuring that the National Strategic Objectives are achieved. 

 

Chapter 6 provides details of the audit findings for the  2021/22 and 2022/23 financial years. 

 

1.7.1 AUDITED OUTCOMES 
 

Year  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

Status  Unqualified 
(Clean Audit) 

Unqualified 
(Clean Audit) 

Unqualified 
(Clean Audit) 

Unqualified 
(Clean Audit) 

Unqualified 
(Clean Audit) 

Unqualified 
(Clean Audit) 

Table 21 : Audit Outcomes  

 

A clean audit  is an unqualified audit  and a ñclean audit ò relates to three aspects; the 

financial statements are free from material misstatements, there are no material findings on 

the annual performance report  (i.e. reporting on performance objectives)  and lastly, there are 

no material findings on non-compliance with key legislation. 

 

1.8 STATUTORY ANNUAL REPORT PROCESS  
 

The table below shows the key activities and timeframes in the Annual Report process for the 

2022/23 financial year:  

 

PROCESS  DATE 

 

Submit preliminary Annual Performance Report (APR) for 2022/23 to the Joint 

Audit and Performance Audit Committee (JAPAC) 

 

17 August 2023 

The Joint Audit and Performance Audit Committee (JAPAC) considers the 

preliminary Annual Performance Report (APR) for 2022/23  

28 August 2023 

Submit draft unaudited Annual Report and draft unaudited Annual Financial 

Statements for 2022/23 to Auditor-General (AG) 

Auditor-General audits the Annual Report, including consolidated Annual Financial 

Statements and Predetermined Objectives (PDO- Service delivery performance) 

 

31 August 2023 

September ï 

mid November 

2023 

 

Management responds to requests for information (RFIôs) and COMAFôs issued by 

the Auditor -General during the audit process 

 

September ï 18 

December 2023 

Auditor-General issues Final Management Report and Audit report for the 2022/23 

financial year on conclusion of the audit process 

19 December 

2023 
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PROCESS  DATE 

 

Table audited Annual Report including Annual Financial Statements for 2022/23 to 

Council  

 

31 January 

2024  

 

Advertise tabled audited Annual Report for public comment 

February 2024 

(TBC) 

Municipal Public Accounts Committee (MPAC) meeting  

 

· Interrogate contents of the audited Annual Report , 

· Preparation of the Oversight report, taking into consideration the inputs of 

the local community, Office of the  Auditor-General, Organs of state, Joint 

Audit and Performance Audit Committee (JAPAC) and Councillors.  

 

 

 

March 2024 

(TBC) 

Oversight Report and Annual Report for 2022/23  

 

· Adoption of the Oversight Report on the Final Annual Report by Council.  

 

March 2024 

(TBC) 

 

Advertise and Publish Final approved Annual Report- local newspaper and on 

municipal website. 

 

April 2024 

(TBC) 

 

Submit Oversight Report on the Final Annual report to the Auditor General, 

Provincial Treasury, Provincial Legislature, Department of Local Government ï 

MECôs office.  

 

April 2024 

(TBC) 

Table 22 : Annual report process  202 2/23
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CHAPTER 2 
 

COMPONENT A: POLITICAL AND ADMINISTRATIVE 

GOVERNANCE 
 

Good governance has 8 major characteristics. It is participatory, consensus oriented, 

accountable, transparent, responsive, effective, and efficient, equitable and inclusive and 

follows the rule of law. It assures that corruption is minimized, the views of minorities are 

taken into account and that the voices of the communities are heard in decision -making. It is 

also responsive to the present and future needs of society. 

 

2.1 NATIONAL KEY PERFORMANCE INDICATORS- GOOD 
GOVERNANCE AND PUBLIC PARTICIPATION 
 

The following table indicates the municipalityôs performance in terms of the National Key 

Performance Indicators required in terms of the Local Government: Municipal Planning and 

the Performance Management Regulations 796 of 2001 and section 43 of the MSA.  This key 

performance indicator is linked to the National Key Performance Area - Good Governance and 

Public Participation. 

KPA & Indicators  Municipal 

Achievement  

Municipal 

Achievement  

2021/22  2022/23  

Audit outcome  Audi t  out come  

Ward committee meetings held to facilitate consistent and regular 

communication with residents 

 

83 

 

112 

Table 23 : National KPI's -  Good Governance and Public Participation Performance  

 

2.2 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE 
AND PUBLIC PARTICIPATION 
 

 

Highlight  Description  

Ward Committee Rules  Reviewed and approved by Council on 14 December 2022. 

Table 24 : Good Governance and Public Participation Performance Highlights  
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2.3 CHALLENGES - GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 
 

Description  Progress made in 20 22/23  to address  challenge  

Ward Committee Meetings  Ward committee meetings held every 2 months instead of monthly.  

Table 25 : Good Governance and Public Participation Challenges  

 

2.4 GOVERNANCE STRUCTURES 
 

2.4.1 POLITICAL GOVERNANCE STRUCTURE 
 

The council performs both legislative and executive functions. They focus on legislative, 

oversight and participatory roles, and have delegated its executive function to the Executive  

Mayor.  Councilôs primary role is to debate issues publicly and to facilitate political debate and 

discussion. Apart from their functions as decision makers, Councillors are also actively involved 

in community work and the various social programmes in the municipal area.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7 : Overstrand Municipal ity  Council, 30.6.202 3  
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Overstrand Municipality   

Political Party  

 
Allocation of Seats  

Gender  

Male  Female  

Democratic Alliance 17 10 7 

African National Congress 4 1 3 

African Christian Democratic Party 1 0 1 

Freedom Front Plus 2 2 0 

Land Party 2 1 1 

Economic Freedom Fighters 1 1 0 

Total  27 15 12 
Table 26 : Political representation  

 

a) Council   
 

A new term of office of  Council was ushered in on 17 November 2021 after the 1st of November 

2021 Local Government elections.  

 

Below is a table that categorised the councillors within their specific political parties and wards 

for the 20 22/23  financial year:  

 

Council Members  Capacity  Political Party  Ward 
representing 

or proportional  

Percentage 
Council 

Meetings 
Attendance  

Percentage 
Apologies for 

non -
attendance  

%  %  

Grant Cohen Speaker DA 9 100 - 

Annelie Rabie (Dr) Executive Mayor DA Proportional 100 - 

Lindile Ntsabo Deputy Executive 
Mayor 

DA Proportional  87 100 

Frederick Africa Ward Councillor DA 8 100 - 

Vuyisani Bandeza Ward Councillor LP 6 87 50 

Kari Brice Ward Councillor DA 3 93 100 

Dudley Coetzee Ward Councillor DA 1 100 - 

Riana de Coning Ward Councillor DA 14 93 100 

Rugene Dees Councillor ACDP Proportional 100 - 

Theresa Els Ward Councillor DA 10 93 100 

Steven Fourie Ward Councillor DA 11 100 - 

Elnora Gillion Ward Councillor DA 8 100 - 

Malcolm Grimbeek Councillor FF+ Proportional 100 - 

Tembile Gwele Councillor EFF Proportional 87 50 

Andrew Komani Councillor DA Proportional  100 - 

Clinton Lerm Councillor DA Proportional 80 100 

Hybré Lombard Ward Councillor DA 7 80 100 

Kholiswa Ngqandana Councillor LP Proportional 100 - 
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Council Members  Capacity  Political Party  Ward 
representing 

or proportional  

Percentage 
Council 

Meetings 
Attendance  

Percentage 
Apologies for 

non -
attendance  

%  %  

Msa Nomatiti Councillor DA Proportional 87 100 

Nomaxesibe Nqinata Ward Councillor ANC 2 87 100 

Ronald Nutt Ward Councillor DA 4 93 100 

Charmaine Resandt Ward Councillor DA 13 67 100 

Masibonge Sihlahla Ward Councillor ANC 12 80 100 

Simphiwe Silo 
(Deceased) 

Ward Councillor 

(Until Jan 2023) 

ANC 5 47 38 

Constancy Tafu-Nwonkwo Councillor ANC Proportional 87 100 

Jacobus van Staden Councillor FF+ Proportional 94 100 

Stephen Williams Councillor DA Proportional 100 - 

Bongiwe Nombula Ward Councillor 
(Since 27 Apr 23) 

ANC 5 100 - 

 
Table 27 : Council Meetings  

 

b) Mayoral Committee 
 

The Executive Mayor of the Municipality assisted by the Mayoral Committee heads the 

executive arm of the Municipality. The Executive Mayor is at the centre of the system of 

governance since executive powers are vested in him/her to manage the day-to-day affairs. 

This means that he/she has an overarching strategic and political responsibility. The key 

element of the executive model is that executive power is vested in the Executive Mayor, 

delegated by the Council, and as well as the powers assigned by legislation.  Although 

accountable for the strategic direction and performance of the Municipality, the Executive 

Mayor operates in concert with the Mayoral Committee. 

 

The name and portfolio of each Member of the Mayoral Committee (MMC) is listed in the table 

below for the period 1 July 2 02 2 to 30 June 202 3 :  

 

Name of member  Capacity  

Ald. Annelie Rabie Executive Mayor and Chairperson Finance & Tourism Portfolio 

Cllr Lindile Ntsabo Deputy Executive Mayor and Chairperson Protection Services Portfolio 

Ald. Elnora Gillion Chairperson Local Economic Development Portfolio 

Cllr Clinton Lerm Chairperson Investment & Infrastructure Portfolio  

Cllr Ronald Nutt Chairperson Community Services Portfolio 

Cllr Frederick Africa Chairperson Management Services Portfolio 

Table 28 : Mayoral Committee Members  
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c) Portfolio Committees 
 

Section 80 committees are permanent committees that specialise in a specific functional area 

of the municipality and may in some instances make decisions on specific functional issues.  

They advise the Executive Mayor on policy matters and make recommendations to Council.  

Section 79 committees are appointed by the Council.  They are set up to investigate a 

particular issue and do not have any decision-making powers.  Just like Section 80 committees 

they can also make recommendations to Council.  External experts, as well as Councillors can 

be included on Section 79 committees. 

 

The portfolio committees for the 2022/27 Mayoral term and their chairpersons are as follow:  

 

Committee  Chairperson  Section 79 or 80 
Committee  

Number of minutes 
submitted to 

council  

Meeting 
Date  

 

Finance & Tourism Portfolio Annelie Rabie (Dr) 80 6 25/07/2022 
26/09/2022 
16/11/2022 
14/02/2023 
24/05/2023 
12/06/2023 

Protection Services Portfolio Lindile Ntsabo 80 6 05/07/2022 
06/09/2022 
01/11/2022 
07/02/2023 
05/04/2023 
06/06/2023 

Local Economic Development Portfolio Elnora Gillion 80 6 05/07/2022 
06/09/2022 
01/11/2022 
07/02/2023 
04/04/2023 
06/06/2023 

Investment & Infrastructure Portfolio  Clinton Lerm 80 6 06/07/2022 
07/09/2022 
02/11/2022 
06/02/2023 
05/04/2023 
07/06/2023 

Community Services Portfolio Ronald Nutt 80 6 06/07/2022 
07/09/2022 
02/11/2022 

08/02/2023 
05/04/2023 
07/06/2023 

Management Services Frederick Africa 80 6 07/07/2022 
08/09/2022 
03/11/2022 
09/02/2023 
06/04/2023 
08/06/2023 
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Committee  Chairperson  Section 79 or 80 
Committee  

Number of minutes 
submitted to 

council  

Meeting 
Date  

Municipal Public Accounts Committee 
(MPAC) 

Connie Tafu-
Nwonkwo 

79 5 23/08/2022 
24/10/2022 
07/03/2023 
31/03/2023 
19/06/2023 

Disciplinary Committee Annelie Rabie (Dr) 79 0 - 

Section 62 Appeals Committee Dudley Coetzee 79 1 04/08/2022 

 

Table 29 : Portfolio Committees  

 

2.4.2 ADMINISTRATIVE GOVERNANCE STRUCTURE  
 

The Municipal Manager is the Accounting Officer of the Municipality. He is the head of the 

administration, and primarily has to serve as chief custodian of service delivery and 

implementation of political priorities. He is assisted by his direct reports, w hich constitutes the 

Management Team, whose structure is outlined in the table below:  

 

Name of Official  Directorate  Performance 
agreement signed  

Yes/No  

Dean OôNeill  Municipal Manager Yes 

Desiree Arrison Management Services Yes 

Santie Reyneke-Naude  Finance Yes 

Solomzi Madikane Economic and Social Development & Tourism Yes 

Neville Michaels Protection Services Yes 

* Roderick Williams 

 

* Resigned December 2022. 

 

Community Services 

 

Yes 

Stephen Muller Infrastructure & Planning  Yes 

Table 30 : Administrative Governance Structure  

 

 

COMPONENT B: INTERGOVERNMENTAL RELATIONS 
 

Explain the various contributions to service delivery offered by those involved. 

 

2.5 INTERGOVERNMENTAL RELATIONS 
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2.5.1 PROVINCIAL INTERGOVERNMENTAL STRUCTURES 
 

Councillors and Municipal staff participated at the following forums:   

 

¶ Association of Municipal Electricity 
Utilities of South Africa (AMEU)  

¶ Baboon Management Task Team  

¶ Biodiversity Planning Forum 

¶ Bot River Estuary Forum 

¶ Chief Audit Executive (CAE) Forum 

¶ Chief Fire Officer Committee 

¶ Chief Risk Officer (CRO) Forum 

¶ Coastal Setback Line 

¶ Economic Development Planning 
Working Group 

¶ Estuaries 

¶ Hazardous Materials Workgroup 

¶ IAIA Conference for International 
Environmental Conservation 

¶ ICT Managers Forum 

¶ Klein River Estuary Forum 

¶ Kogelberg Biosphere Reserve 
Company. Meetings concerning the 
co-ordination and development of 
sustainable conservation, social and 
economic programmes for the 
Kogelberg Biosphere Reserve 

¶ Legislative and Constitutional Task 
Team Forum 

¶ LGSETA- Local Government Sector 
Education Training Authority 

¶ Library Conditional Grant 
Forum/Seminar 

¶ LUPA- Land Use Planning Ordinance 

¶ MinMay (Provincial MEC for Local 
Government and Mayors) 

¶ MinMay Tech (Municipal Managers) 

¶ OICG (Overberg Integrated 
Conservation Group) 

¶ Onrus Estuary Forum 

¶ Provincial Veld Fire Workgroup 

¶ Quarterly Local Government Supply 
Chain Management Forum ï Western 
Cape Provincial Treasury 

¶ SALGA (Working groups) 

¶ SALGA: Human Resources 
Practitioners Forum 

¶ SAMRAS User Group 

¶ South African Local Government 
Association (SALGA) 

¶ South African Revenue Protection 
Association (SARPA) 

¶ South African Wetland Society 

¶ The interaction between the 
Overstrand Municipality, the 
Department of Environmental Affairs 
and the appointment of an 
implementing agent to the Working 
for the Coast (WFTC) project is 
regarded as an example of effective 
intergovernmental relations.   

¶ Thusong Service Centre 
Management 

¶ Uilenkraalsmond Estuary Forum 

¶ Water Institute of SA (WISA)  

¶ WC Kelp Harvesting Forum with 
respect to the future management of 
the kelp harvesting industry in the 
coastal zone of the Overstrand 
Municipality 

¶ WC Provincial Off-road Vehicle Task 
Team (ORV) with respect to the 
management of boat launching sites 
and the passage of vehicles in the 
coastal zone 

¶ Western Cape Municipal Managers 
Forum  

¶ Western Cape Planning Heads Forum 
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¶ Overberg Housing Forum 

¶ Premierôs Coordinating Forum (PCF) 

¶ Provincial Air Quality Forums 

¶ Provincial Aerial Firefighting 

Workgroup 

¶ Provincial District Forum for 
Community Development Workers 

¶ Provincial Disaster Management 
Advisory Forum 

¶ Provincial Fire Training Workgroup 

¶ Provincial IDP Managers Forum 

¶ Provincial MIG Manager/Municipality 

¶ Provincial Public Participation Forum 
and Communication Forum 

¶ Provincial Shared Service Forum 

¶ Provincial Social Housing Forum 

¶ Provincial Spatial Development 
Framework Consultation Forum with 
respect to integrated provincial 
spatial development programmes 

¶ Provincial Strategic Objective 7 
(Green Energy Forum)  

¶ PSO 7 Land Use Planning WG 

¶ Western Cape Recycling Action 
Group 

¶ Western Cape:  Waste Management 
Officerôs Forum  

¶ Western Cape: Chief Financial 
Officers (CFO) Forum 

¶ Western Cape: Local Government 
Medium Term Expenditure 
Committee (LG MTEC) 1  

¶ Western Cape: Local Government 
Medium Term Expenditure 
Committee (LG MTEC) 2  

¶ Western Cape: Local Government 
Medium Term Expenditure 
Committee (LG MTEC) 3 

¶ Western Cape: Municipal 
Accountants (MAF) Forum 

¶ Western Cape: Municipal Accounting 
Working Committee 

¶ Western Cape: Municipal 
Governance Review & Outlook 
(MGRO) 1 

¶ Western Cape: Municipal 
Governance Review & Outlook 
(MGRO) 2 

¶ Western Cape: Municipal Property 
Rates Act (MPRA) Focus Group 

¶ Western Cape Property Development 

Forum 

¶ Western Cape: Supply Chain 
Management (SCM) Forum 

¶ Western Cape: Water Care Forum 

¶ Western Cape Wetlands Forum 

 

 

2.5.2 DISTRICT INTERGOVERNMENTAL STRUCTURES 
 

Councillors and Municipal staff participate at the following forums:   

 

¶ Biosphere Reserve Forum  

¶ District Air Quality Forum 

¶ Overberg Coastal Setback Line 
Forum 
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¶ District Coordinating Forum (DCF), 
Mayors and Municipal Managers in 
District 

¶ District Coordinating Forum Tech 
(DCF Tech), Municipal Managers in 
the District  

¶ District ICT Mangers Forum 

¶ District Technical Committee (DTEC) 

¶ District: LGSETA Forum 

¶ District Safety Forum 

¶ Estuarine Management Forums 

¶ Integrated Fire Management Forum 
(Kogelberg) with respect to the 
development of an Integrated Fire 
Management Plan for the Overstrand 
region 

¶ Legislative and Constitutional Task 
Team Forum Municipal Coastal 
Committees 

¶ Overberg Disaster Management 
Advisory Forum 

¶ Overberg District IDP Managers 
Forum 

¶ Overberg District IDP/ Public 
Participation and Communication 
Forum 

¶ Overberg District Planning Forum 

¶ Overberg District: Risk Management 
& Internal Audit Forum  

¶ Overberg Joint District and Metro 
Approach (JDMA) 

¶ Overberg Integrated Conservation 
Group (OICG)  

¶ Overberg Working for the Coast 
Project Advisory Committee  

¶ Regional Forum for Waste Managers 

¶ SALGA e-Participation Initiative  

¶ TASK District Coordinating 
Committee 

¶ Western Cape Municipal Planning 
Heads Forum.  

 

COMPONENT C: PUBLIC ACCOUNTABILITY AND 
PARTICIPATION 
 

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a 

culture of community participation within municipalities.  It states that a municipality must 

develop a culture of municipal governance that complements formal representative 

government with a system of participatory governance.  For this purpose, it must encourage 

and create conditions for the local community to participate in the affairs of the community.  

Such participation is required in terms of:  

o the preparation, implementation and review of the Integrated Development Plan (IDP); 

o establishment, implementation and review of the performance management system;  

o monitoring and review of the performance, including the outcomes and impact of such 

performance; and 

o preparation of the municipal budget.  
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The Municipality approved a Public Participation Policy in September 2016.  

 

2.6.1 Public Meetings 
 

Nature and 

purpose of 

meeting  

Date of 

events  

Number of 

Participating 

Municipal 

Councillors  

Number of 

Participating 

Municipal 

Administrators  

Number of 

Community 

members 

attending  

Dates and manner of 

feedback given to 

community  

Overstrand 

Municipal 

Advisory Forum 

(OMAF) Meeting 

 

29 March 2023 22 12 41 N/A 

Ward 01 27/10/2022 2 4 66 Draft IDP ï Prioritisation of 

Needs (6 ward committee 

members) 

12/04/2023 2 2 73 Draft IDP/Budget 2023/24 

(7 ward committee 

members) 

Ward 02 21/09/2022 4 2 61 IDP Roadshow (6 ward 

committee members) 

26/10/2022 3 3 87 Draft IDP ï Prioritisation of 

Needs (6 ward committee 

members) 

13/04/2023 4 6 142 Draft IDP/Budget 2023/24 

(5 ward committee 

members) 

Ward 03 24/10/2022 1 3 14 Draft IDP ï Prioritisation of 

Needs (7 ward committee 

members) 

03/04/2023 1 3 23 Draft IDP/Budget 2023/24 

(5 ward committee 

members) 

Ward 04 22/08/2022    IDP Roadshow 

24/10/2023 1 2 1 Draft IDP ï Prioritisation of 

Needs (6 ward committee 

members) 

04/04/2023 1 3 23 Draft IDP/Budget 2023/24 

(5 ward committee 

members) 

Ward 05 25/10/2022 2 2 3 Draft IDP ï Prioritisation of 

Needs (5 ward committee 

members 

05/04/2023    Draft IDP/Budget 2023/24  

Ward 06 26/10/2023 2 2  Draft IDP ï Prioritisation of 

Needs (7 ward committee 

members) 

05/04/2023    Draft IDP/Budget 2023/24  

Ward 07 27/10/2022 2 3 10 Draft IDP ï Prioritisation of 

Needs (10 ward committee 

members) 
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Nature and 

purpose of 

meeting  

Date of 

events  

Number of 

Participating 

Municipal 

Councillors  

Number of 

Participating 

Municipal 

Administrators  

Number of 

Community 

members 

attending  

Dates and manner of 

feedback given to 

community  

 03/04/2023 1 3 1 Draft IDP/Budget 2023/24 

(10 ward committee 

members) 

Ward 08 26/10/2022 1 5 18 Draft IDP ï Prioritisation of 

Needs (7 ward committee 

members) 

03/04/2023 2 1 1 Draft IDP/Budget 2023/24 

(3 ward committee 

members) 

Ward 09 19/09/2022    IDP Roadshow 

26/10/2022 1 1  Draft IDP ï Prioritisation of 

Needs (8 ward committee 

members) 

11/04/2023    Draft IDP/Budget 2023/24  

Ward 10 19/09/2022    IDP Roadshow 

25/10/2023 2 1  Draft IDP ï Prioritisation of 

Needs (6 ward committee 

members) 

11/04/2023    Draft IDP/Budget 2023/24  

Ward 11 21/09/2022 1 2 3 IDP Roadshow (10 ward 

committee members) 

25/10/2023 2 3 0 Draft IDP ï Prioritisation of 

Needs (9 ward committee 

members) 

17/04/2023 3 6 30 Draft IDP/Budget 2023/24 

(4 ward committee 

members) 

Ward 12 28/09/2022    IDP Roadshow 

28/10/2022 1 2  Draft IDP ï Prioritisation of 

Needs (9 ward committee 

members) 

05/04/2023    Draft IDP/Budget 2023/24  

Ward 13 25/10/2022 1 3 8 Draft IDP ï Prioritisation of 

Needs (9 ward committee 

members) 

03/04/2023 1 1 1 Draft IDP/Budget 2023/24 

(6 ward committee 

members) 

Ward 14 21/09/2022 1 2 4 IDP Roadshow (6 ward 

committee members) 

24/10/2023 1 3 1 Draft IDP ï Prioritisation of 

Needs (7 ward committee 

members) 

17/04/2023 1 2 30 Draft IDP/Budget 2023/24 

(5 ward committee 

members) 

 

Table 31 : Public Meetings  
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2.6.2 WARD COMMITTEES 
 

The ward committees support the Ward Councillor who receives reports on development, 

participate in development planning processes, and facilitate wider community participation. 

To this end, the municipality constantly strives to ensure that all ward committeesô function 

optimally with community information provision; convening of meetings; ward planning; 

service delivery; IDP formulation and performance feedback to communities. 

 

Refer to Appendix E- Functionality of Ward Committees for 2022/23.  

 

Listed below are the ward committee membership for 2022/23 :  

 

A) WARD 1: STANFORD, THEMBELIHLE 
 

Name of representative  Capacity representing  Dates of meetings held 

during the year  

Bangile Mpsekhaya Thembelihle & Die Kop 

18 Aug 2022 ï Committee 
26 Sept 2022 ï Committee 
27 Oct 2022 ï Public 
8 Dec 2022 ï Committee 
22 February 2023 ï Committee 
16 March 2023 ï Committee 
12 April 2023 ï Public 
18 May 2023 - Committee 

Kathryn Shirley Marshall Klein River Over Watch 

Elias Cornelius Mosselbaai 

Sandiso Simon Jacob Die Bron Primary School 

Sfiso Gede Youth 4 Thought 

Kevin Husk Stanford CPF 

Brett Stander Food for Thought (ECD) 

David Hagen Stanford Conservation Association 

Louis Roodt Stanford Ratepayersô Association 

Lawrence Eugene Lucas Sport & Recreation / RFC Football Club 

 

Table 32 : Ward 1 Committee Meetings  

 

B) WARD 2: GANSBAAI NORTH-EAST, MASAKHANE 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Andile Khope Masakhane Old Informal Settlement  17 Aug 2022 ï Committee 
21 Sept 2022 ï Public 
26 Oct 2022 ï Public 
7 Dec 2022 ï Committee 
18 Jan 2023 - Committee 
15 March 2023 ï Committee 
13 April 2023 ï Public 

17 May 2023 - Committee 

Nasiphi Sitofile Masakhane Sport Development 

Masixole Majarana Masakhane Emerging Contractors 

Isaac Falase Masakhane Formal Houses 

Shakes Mxolisa Sompa Masakhane Area A 

Mthuthuzeli Foto Masakhane Churches 
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Name of representative  Capacity representing  Dates of meetings held 
during the year  

Luvuyo September Gansbaai Local Football Association 

Melinda Wessels Gansbaai Ratepayersô Association 

Dorah Siduka Ubomi Obuhle Organisation 

Izak Gerhardus Botha Birkenhead Animal Rescue Centre (BARC) 

 

Table 33 : Ward 2 Committee Meetings  

 

C) WARD 3: HERMANUS  
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Mary-Ann Verster Hermanus Botanical Society 

15 Aug 2022 ï Committee 
25 Sept 2022 ï Committee 
24 Oct 2022 ï Public 
5 Dec 2022 ï Committee 
18 Jan 2023 - Committee 
15 March 2023 ï Committee 
3 April 2023 ï Public 
17 May 2023 - Committee 

Peter Craig Holmes Fernkloof Estate 

Patricia Redford Hermanus Baboon Action Group 

Kenneth Oscar Coetzer Hermanus High School 

Donovan Charles van der Westhuizen Hermanus Neighbourhood Watch 

Brian Herbert Wridgway Hermanus Ratepayersô Association 

John Howel Cowan Hermanus Sport Club 

Dianne Gila Rattle Tourism 

Barend Gerhardus Jansen van Vuuren Whale Coast Community Forum 

Ross Dewar Cliff Path Management Group 

 

Table 34 : Ward 3 Committee Meetings  

 

D) WARD 4: MOUNT PLEASANT, PORTION OF WESTCLIFF, HEMEL-EN-AARDE 
VALLEY  

 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Ethel Visser Just Care Aftercare 

22 Aug 2022 ï Public 
25 Sept 2022 ï Committee 
24 Oct 2022 ï Public 
5 Dec 2022 ï Committee 
16 Jan 2023 - Committee 
13 March 2023 ï Committee 
4 April 2023 ï Public 

15 May 2023 - Committee 

Lucinda Plaatjies Community Gospel Soup Kitchen 

Christine Ann May Hermanus Night Shelter 

Nicolaas Johannes Esau Lunick Soup Kitchen 

Hendry Lottering Community Gospel Outreach 

Deon de Kock Westcliff Residentsô Association 

Shirmorne Moses Overstrand APD 

Martiens Konstabel Mount Pleasant Sport Forum 

Maria Pieterse Mount Pleasant Football Club 

Anthony Steneveld 
Anointed Committee of Christ 
Ministeries 

 

Table 35 : Ward 4 Committee Meetings  
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E) WARD 5: ZWELIHLE SOUTH 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Sbongiseni Ntamo Youth Café 

16 Aug 2022 ï Committee 
28 Sept 2022 ï Committee 
25 Oct 2022 ï Public 
6 Dec 2022 ï Committee 
17 Jan 2023 - Committee 
14 March 2023 ï Committee 
5 April 2023 ï Public 
16 May 2023 - Committee 

Priscilla Tebele Siyazama Centre 

Eric Vuyo Mlonyeni Football Association 

Fuzile Bhangazane Kuyasa Formal Houses 

Polao Mofokeng Illisa Street Committee 

Nomathamsonqa Bandeza Kwasa Kwasa Formal Houses 

Eunice Ncapayi Thambo Formal Houses 

Lucy Nomvuyo Mbula Asazani Informal Settlement 

Mncedisi Nobaza Hloba Street 

Mhlangabezi Mati Transit Camp 

 

Table 36 : Ward 5 Committee Meetings  

 

F) WARD 6: ZWELIHLE NORTH 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Vusumzi Kennedy Tshona Local Football Club (LFA) 

17 Aug 2022 ï Committee 
27 Sept 2022 ï Committee 
26 Oct 2022 ï Public 

7 Dec 2022 ï Committee 
18 Jan 2023 ï Committee 
15 March 2023 ï Committee 
5 April 2023 ï Public 

17 May 2023 - Committee 

Babalwa Xhinti Woman Action Group 

Purity Simongele Xolo APD 

Amos Rolobana Zwelihle Primary School 

Phelesile Jika Zenzo Zoba Postile 

Luthando Mshenxiswa Tsepe Tsepe Informal Settlement 

Khuselwa Precious Macingwane Mshenxiswa Village 

Thembani Mcinjano Peach House Formal Houses 

Sizani Phila Maphias Dubai Informal Settlement  

Paul Dyantyi Zwelihle Hostels 

Table 37 : Ward 6 Committee Meetings  

 

G) WARD 7: SANDBAAI, HEMEL-EN-AARDE ESTATE 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Julia van Zyl Sandbaai Ratepayersô Association 16 Aug 2022 ï Committee 
26 Sept 2022 ï Committee 
27 Oct 2022 ï Public 
8 Dec 2022 ï Committee 
17 Jan 2023 ï Committee 
16 March 2023 ï Committee 
3 April 2023 ï Public 

18 May 2023 - Committee 

Robert William van der Merwe Sandbaai Buurtwag 

Jacobus Albertus Vorster le Roux Inwonersvereniging Golden Harvest 

Gideon Johannes Beukes Sandbaai Saal Bestuurskomitee 

Hester Mienie Sandbaai Community Housing Forum 

Joan Jones Ward 7 Ratepayersô Association 

Hugo Theunis Potgieter Schulphoek Action Group 
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Name of representative  Capacity representing  Dates of meetings held 
during the year  

Donald Ian Kearney Hemel-en-Aarde Estate Homeownersô 
Association 

David Frederick Chambers Sandbaai Community Safety NPO 

Pierre Louis le Roux Sandbaai Coastal Path Management 

 

Table 38 : Ward 7 Committee Meetings  

 

H) WARD 8: HAWSTON, FISHERHAVEN AND HONINGKLIP 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Johannes Antonie Snyman Fisherhaven Neighbourhood Watch  
17 Aug 2022 ï Committee 
27 Sept 2022 ï Committee 
26 Oct 2022 ï Public 
7 Dec 2022 ï Committee 
16 Jan 2023 ï Committee 
13 March 2023 ï Committee 
3 April 2023 ï Public 
15 May 2023 - Committee 
 

 

Ockert Tobias van Schalkwyk Friends of the Botrivier Estuary & Environs 

Deon Grant Laaks Lake Marina Yacht Club 

Franska Sharmonay Lutz Treasure Vessels Ministries 

Thomas Swarts Griqua National Conference 

Natasha Bruiners Catapult Foundation 

Lavinia Gillion Hawston Neighbourhood Watch 

Marco Dunsdon Overstrand APD 

Loretta Veldsman Pearly Shelf Service Centre 

Dinish Rajpaul Fisherhaven Homeownersô Association 

Table 39 : Ward 8 Committee Meetings  

 

I) WARD 9: KLEINMOND, MOUNTAIN VIEW, PALMIET, BEVERLEY HILLS, EXT 6,  

   PROTEADORP 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Chris Harding Kleinmond Ratepayersô Association 

18 Aug 2022 ï Committee 
19 Sept 2022 ï Public 
26 Oct 2022 ï Public 
8 Dec 2022 ï Committee 
19 Jan 2023 ï Committee 
16 March 2023 ï Committee 
11 April 2023 ï Public 

18 May 2023 - Committee 

Nydia Carelse Proteadorp 

Deon Brits Klein Berlyn Business Forum 

Burger Wilhelm Malherbe Sea Avenue 

David Alan Peddle Special Rating Area 

Thomas Saul Snibbe Mountain Avenue & Street 

Hendrik Botha Maree Kleinmond Natuur Bewaringsvereniging 

Maria Magrieta de Beer Klein Berlyn 

Matthys Johannes Bekker Kleinmond Golf Club 

Etienne Ralph Olifant Arts & Culture 

Table 40 : Ward 9 Committee Meetings  

 



CHAPTER 2: GOOD GOVERNANCE 

78 | P a g e 

J) WARD 10: PRINGLE BAY, ROOIELS, BETTYõS BAY, OVERHILLS AND  

    MOOIUITSIG 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Thobekile Niklas Koti Overhills Community  
 
18 Aug 2022 ï Committee 
19 Sept 2022 ï Public 
25 Oct 2022 ï Public 
6 Dec 2022 ï Committee 
17 Jan 2023 ï Committee 
14 March 2023 ï Committee 
11 April 2023 ï Public 

16 May 2023 - Committee 

Xolisa Justice Njemla Kleinmond Local Football 

Delia April-Endley Mooi Uitsig 

Elmarie Strydom Pringle Bay Ratepayersô Association 

Wayne Raymond Jackson Bettyôs Bay Neighbourhood Watch 

Bangikhaya Mantshinga Backyard Dwellers 

Karon Scholefield Bettyôs Bay Ratepayersô Association 

Barend Johannes de Klerk Pringle Bay Rewilding 

Pierre Neethling Rooi-Els Ratepayersô Association 

Amund Paul Beneke Sunny Seas 

Table 41 : ward 10 Committee Meetings  

 

K) WARD 11: BAARDSKEERDERSBOS, ELUXOLWENI, PEARLY BEACH,  

    BUFFELJAGSBAAI AND FRANSKRAAL 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Elizabeth Catharina Versfeld Pearly Beach Conservancy  
23 Aug 2022 ï Committee 
21 Sept 2022 - Public 
28 Sept 2022 ï Committee 

25 Oct 2022 ï Public 
6 Dec 2022 ï Committee 
17 Jan 2023 ï Committee 
14 March 2023 ï Committee 
17 April 2023 ï Public 
16 May 2023 - Committee 

 

Alexander Atchison Mostert Klipfonteyn Homeownersô Association 

Megan Keisha Pieterse Eluxolweni Youth 

Siegried Louise Venter Wolvengat 

Jan Urbanus Germishuys Franskraal Buurtwag 

Shirley Coetzee Pearly Beach Ratepayersô Association 

Archibald Chambers Franskraal Ratepayersô & Residentsô Association 

Colleen Emmenis Baardskeerdersbos Huiseienaarsvereniging 

Hendry Dyers Buffeljachts Gesondheid & Welsyn 

Siphele Nkebe Eluxolweni 

Table 42 : Ward 11 Committee Meetings  

 

L) WARD 12: ZWELIHLE NORTH- WEST 
 

Name of representative  Capacity representing  Dates of meetings held 

during the year  

Lungiswa Sithetho Youth League 
18 Aug 2022 ï Committee 
28 Sept 2022 ï Committee 
28 Oct 2022 ï Public 
8 Dec 2022 ï Committee 
19 Jan 2023 ï Committee 
16 March 2023 ï Committee 
5 April 2023 ï Public 

Mafu Saula Zwelihle Neighbourhood Watch 

Nobelungu Callinah Mpemba Siyakha Community Educare 

Nomathamsanqa Max Buhle, Zuma & Zithande 

Faniswa Shumane Qhayiya & Mandela 

Zingisa Mthimde Masiphumelele Informal Settlement 
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Name of representative  Capacity representing  Dates of meetings held 
during the year  

Thandeka Sangxiki Freternal Ministries 18 May 2023 - Committee 

Andisiwe Ntshibanto Zwelihle Youth Project 

Asiphe Dyantyi Marikana Informal Settlement  

Vuyiswa Mbiko Sisulu, Sikelela, Amakhosikazi Street 

Table 43 : Ward 12 Committee Meetings  

 

M) WARD 13: ONRUS AND VERMONT 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Hendrik Johannes Greeff Onrus Homeownersô Association 18 Aug 2022 ï Committee 
28 Sept 2022 ï Committee 
25 Oct 2022 ï Public 
6 Dec 2022 ï Committee 
19 Jan 2023 ï Committee 
14 March 2023 ï Committee 
3 April 2023 ï Public 
16 May 2023 - Committee 

Johannes Myburgh Vermont Coastal Path Committee 

Duncan Heard Vermont Ratepayersô & Environment 
Association 

Deon van der Kooi NG Kerk Onrusrivier 

James Henry Hattingh Kalfiefees 

Caroline Anne Gabb Onrus River Estuary Forum 

Meredith Thornton Onrus Vermont Special Rating Area 

Anne Droomer Onverwag Neighbourhood Watch 

Theo Agenbag Onrus Handels Pos 

Duran Proper Retirement Village Ward 13 ï Kidbrooke 
Place, Negester, Onrus Manor 

Table 44 : Ward 13 Committee Meetings  

 

N) WARD 14: BLOMPARK, DE KELDERS, GANSBAAI SOUTH-WEST, VAN  

     DYKSBAAI 
 

Name of representative  Capacity representing  Dates of meetings held 
during the year  

Ivan Cornelius Blompark Neighbourhood Watch  

2 Aug 2022 ï Committee 
21 Sept 2022 ï Public 
24 Oct 2022 ï Public 
5 Dec 2022 ï Committee 
16 Jan 2023 ï Committee 
13 March 2023 ï Committee 
17 April 2023 ï Public 
15 May 2023 - Committee 

Johanna Maria Mostert See-en-Teekring 

Johannes Zacharias Joubert NG Kerk 

Helene Wolvaardt ECD Gansbaai 

Dianne Margaret Galant Blompark/Beverley Hills Residents 

Manie van Dyk Gansbaai Marine Empowerment Trust 

Eric William de Villiers De Kelders & Perlemoenbaai Ratepayersô 
Association 

Juan Lewis Gansbaai Primary School 

Gustav Sauls Silwerjare Dienssentrum 

Christiaan Meyer Kleinbaai Ratepayersô Association 

Table 45 : W ard 14 committee meetings  
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2.6.3 FUNCTIONALITY OF WARD COMMITTEES 
 

A ward committee enhances participatory democracy at local government, and it is the official 

consultative body in a ward.  

 

The table below provides information on the establishment of Ward Committees and their 

functionality in the Overstrand Municipality for the 2022/23 financial year:  

 

Ward 
Number  

Committee 
established  

Yes / No  

Number of 
reports 

submitted to 
the Speakers 

Office  

Number 
meetings held 

during the 
year  

Number of 
monthly 

Committee 
meetings held 

during the year  

Number of 
quarterly public 
ward meetings 
held during the 

year  

1 Yes 8 8 6 2 

2 Yes 8 8 5 3 

3 Yes 8 8 6 2 

4 Yes 8 8 5 3 

5 Yes 8 8 6 2 

6 Yes 8 8 6 2 

7 Yes 8 8 6 2 

8 Yes 8 8 6 2 

9 Yes 8 8 5 3 

10  Yes 8 8 5 3 

11  Yes 9 9 6 3 

12  Yes 8 8 6 2 

13  Yes 8 8 6 2 

14  Yes 8 8 5 3 

Table 46 : Ward Committees  

 

 

2.6.4 REPRESENTATIVE FORUMS 
 

A) LABOUR FORUM  
 

The Local Labour Forum (LLF) discusses local workplace matters in terms of the Main 

Collective Agreement negotiated by the Unions and the Employer (i.e., Municipality)  on a 

National Base.  

The table below specifies the members of the Labour Forum for the 2022/23 financial year:  

 

Name of representative  Capacity  Meeting dates  

Mr. A. Africa Councillor  
1. 16 Aug 2022 Mr. V. Bandeza Councillor 
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Name of representative  Capacity  Meeting dates  

Mr. L. Ntsabo    Councillor 2. 13 Sep 2022 

3. 10 Oct 2022 
4. 22 Nov 2022 
5. 14 Feb 2023 
6. 14 Mar 2023 
7. 11 April 2023 
8. 09 May 2023 
9. 13 June 2023 

 
 
 

  

Mrs. D. Arrison Management 

Mrs. S. Reyneke-Naude Management 
Mr.   N. Michaels Management 

Mr.   S. Muller Management 

Mr. S. Madikane Management 

Mrs. L. Bucchianeri  Management 

Mr. N Floors  Management 

  

Mr. S Vana     SAMWU 

Mr. L Magadla SAMWU 

Mr. A. Felix   SAMWU 

  

Ms. R Matthews IMATU 

Mr. P Pono IMATU 

Ms. G Erasmus IMATU 

Mr. L. Hendricks IMATU 

Mrs. K. Vorster IMATU 

Mr. L Gaika IMATU 

Mrs. S de Villiers IMATU 

Mrs. E. van der Linde IMATU 
Table 47 : Labour Forum  

 

B) OVERSTRAND MUNICIPAL ADVISORY FORUM (OMAF) 
 

The OMAF functions as the IDP representative forum and is structured as follows and serves 

as advisory body to the Executive Mayor. 

Č Chairperson ï Executive Mayor 

Č All elected Ward Councillors 

Č Management 

Č Ward committee members from all 14 wards 

Č Specialists in specific matters who can make useful contributions. 

 

Terms of Reference of the OMAF 

Č A body representing civic society and interest groups serving the entire Overstrand 

must provide a mechanism for discussion and decision making between all relevant 

parties.  

Č Ensure communication between all interest representatives. 

 

Goals and Objectives of the OMAF in the Integrated development plan ( IDP) process 

Č Inform interest groups about planning activities and the objectives thereof  

Č Analyse matters of interest, and provide input in order to determine priorities  
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Č Discuss and comment on the draft  IDP 

Č Monitor implementation of the IDP.  

 

During the 2022/23 financial year an OMAF meeting was held on 29 March 2023.   

 

COMPONENT D: CORPORATE GOVERNANCE 
 

Corporate governance is the set of processes, practices, policies, laws and stakeholders 

affecting the way an institution is directed, administered or controlled.  Corporate governance 

also includes the relationships among the many stakeholders involved and the goals for which 

the institution is governed.  

 

2.7 RISK MANAGEMENT 
 

The direction and mandate of risk management for Overstrand Municipality is clearly set out 

in Section 62(1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 

of 2003) that stipulates that the ñAccounting Officer must take all reasonable steps to ensure 

that the municipality has and maintains an effective, efficient and transparent system of 

financial and risk management and internal controlò accompanied by the crucial motto of the 

public sector: ñthat the resources of the municipality are used effectively, efficiently and 

economicallyò. 

 

The Municipality has a functional Risk Management Unit (RMU) that report s to the Municipal 

Manager. The Municipal Manager appointed a Fraud and Risk Management Committee 

(FARMCO) to assist and advise him on risk management matters. The FARMCO is chaired for 

the first time since its inception by an independent external person, who was appointed during 

the 2022/23 financial year, to complement the risk management expertise of the Committee.  

 

The activities and/ or actions performed by the RMU during the 202 2/23 financial year include, 

but not limited to the following:  

 
Á Compiled a Risk Management Implementation Plan for the 2021/22 financial year. 

 
Á Continuously monitoring the status of the risk registers and risk action plans and provide 

monthly and quarterly reports to various statutory and non -statutory committees. 
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Á Periodic reporting on the implementation plan to different statutory and non -statutory 

committees. 

 
Á Conduct annual risk assessment per directorate, engaging all directors and heads of 

departments. 

 
Á Streamlining risk related documents and processes with National Treasuryôs Public Sector 

& Local Government Risk Management Frameworks, King Code of Governance for South 

Africa, Committee of Sponsoring Organisations of the Treadway Commission (COSO), 

Inter national Organisation for Standardisation (ISO 31000) and other relevant best 

practises. 

 
Á Regular communication and periodic updates from Risk Owners and Champions.  

 
Á Ongoing communication with vendor for Risk Management System improvement (Ignite 

Risk Assist Module); during the year, the system was upgraded to a newer version ï V2. 

 
Á Continuous professional development - attending Provincial CAE and CRO Forums, as well 

as workshops presented by the Institute of Risk Management South Africa (IRMSA). 

 
Á Providing continuous assistance to municipal employees on Risk Management matters.  

 

Á Conduct risk management awareness for new employees. 
 

Á A Risk Management refresher training for Directors and Risk Champions was conducted in 
June 2023. 

 

 

Strategic Risks 2022/23  

Risk 

Level  

Risk Description  Current Controls  Residual 

Risk  

Financial 

Year  

Strategic 

Risk  

Electricity outages Installation of s tandby generators at critical buildings and 

infrastructure 

 

Mobile generators 

 

Suction tankers for sewerage pump stations 

 

Purchase of additional back-up generators using internal 

and external funding. 

 

Installation of solar alternative energy - future plan  

High 2022/23 

Strategic 

Risk  

Financial viability and 

sustainability - inability 

to generate and sustain 

adequate income/ 

revenue to meet short 

and long-term 

obligations 

Long-term financial plan. 

 

IDP aligned to key municipal objectives. 

 

Budget is aligned to IDP. 

 

SDBIP is informed by the IDP and budget. 

 

Medium 2022/23 
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Strategic Risks 2022/23  

Risk 

Level  

Risk Description  Current Controls  Residual 

Risk  

Financial 

Year  

Public participation with regards to the IDP and budget 

process. 

 

Regular performance monitoring and evaluations 

(performance management system). 

 

Assessment of municipal financial viability by AG during 

their annual statutory audit.  

 

Monthly monitoring of audit actions plan.  

 

Monitoring of collection rate.  

 

Implemented austerity measures to contain the budget. 

 

Dedicated and skilled revenue and debt collection 

personnel. 

Strategic 

Risk  

Affordability of municipal 

services. 

Tariffs are aligned to the cost of services and inflation.  

 

Public consultations (OMAF, Budget public participation, 

Ward Committee meetings). 

 

Budget Steering Committee that oversees and advises on 

financial matters and risks. 

 

Monthly monitoring of collection rate (NT norms ratios) 

 

Monthly/ quarterly monitoring reports (sec 71 and 54 

reports) 

 

Monthly monitoring of number of indigent households.  

 

Periodic assurance on revenue processes. 

Medium 2022/23 

Strategic 

Risk  

Limited water resources 

(dams, boreholes, 

springs and river 

extraction) 

Water Services Development Plan. 

 

Implementation of Water Master Plan. 

 

Water demand management and conservation, including 

water restrictions and tariffs.  

 

Continuous maintenance of water sources and treatment 

plants. 

 

Water source augmentation planning and implementation 

 

Water conservation bylaw 

 

Clearing of alien vegetation. 

Medium 2022/23 

Strategic 

Risk  

Undesirable effects of 

climate change on the 

natural environment 

and infrastructure 

Environmental Management Overlay and guidelines  

Integrated Coastal Management Act. 

High 2022/23 
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Strategic Risks 2022/23  

Risk 

Level  

Risk Description  Current Controls  Residual 

Risk  

Financial 

Year  

National Environmental Management Act. 

Environmental Management Framework and Spatial 

Development Framework (Integrated Development 

Framework). 

Water Services Development Plan. 

Water source augmentation planning. 

National Climate Change Response Policy. 

Overberg District Climate Change Plan. 

National Environmental Management Air Quality Act. 

Environmental Audit Officer that assists with climate 

change mitigation.  

Strategic 

Risk  

Protest action / Civil 

unrest 

Local Economic Development and Social Development 

Departments in place to implement programmes to 

improve the socio-economic conditions in Overstrand (e.g., 

EPWP, SMME support, etc), 

 

Indigent Policy and related subsidies. 

 

Access to national/ provincial grant funding, i.e., Municipal 

Infrastructure Grants (MIG), Equitable share to provide 

basic services to the disadvantaged people, Human 

Settlement Grant, EPWP grant, etc. 

 

Collaboration between councillors and municipal officials to 

engage with communities to find solutions to problems 

giving rise to protest actions.  

 

Traffic and Law Enforcement Units to respond to protest 

actions and civil unrest. 

 

Collaboration with the SAPS to plan for and respond to 

protests and riots. 

High 2022/23 

Strategic 

Risk  

Deteriorating socio-

economic conditions in 

disadvantaged 

communities 

Utilising national government poverty alleviation 

programmes to provide assistance to households living in 

severe poverty. 

 

Partnering with Supply Chain as an economic lever, e.g., 

social responsibility, PPPFA and promotion of local labour. 

 

Promoting entrepreneurial communities 

 

Outreach Thusong initiatives involving different 

government departments/ institutions (Information hub)  

 

Implemented Youth-focused Programmes and activities. 

High 2022/23 

Strategic 

Risk  

Infrastructure capacity 

not able to serve 

growing needs 

Forward planning of needs for new infrastructure is done 

continuously (e.g., master plans). 

 

High 2022/23 
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Strategic Risks 2022/23  

Risk 

Level  

Risk Description  Current Controls  Residual 

Risk  

Financial 

Year  

Development contributions are levied on large developers 

to upgrade infrastructure.  

 

Municipal funding (self-funding and borrowings) for 

infrastructure projects.  

 

Sources of grant funding for capital projects are tapped as 

far as possible, e.g., MIG, external borrowings and 

municipal funding. 

 

The Municipality started with the compilation of a Capital 

Expenditure Framework (CEF) together with Province, to 

balance the need for infrastructure with available funding 

within the guidelines of the Spatial Development 

Framework. 

Strategic 

Risk  

Illegal land invasion and 

land grabbing. 

Newly established inhouse land invasion division. 

24/7 safety and security patrols . 

Monitoring and reporting of illegal land invasive by the 

community at large, including neighbourhood watch . 

Apply for and execute court interdicts . 

Medium 2022/23 

Strategic 

Risk  

Loss of critical ICT 

business data -security 

of ICT Infrastructure and 

business systems  

ICT Policies and procedures in place that addresses security 

and protection of ICT infrastructure, systems and business 

information.  

ICT backup policy. 

ICT disaster recovery plan. 

Annual review of the policies and plans. 

Medium 2022/23 

Strategic 

Risk  

Susceptibility of 

municipal staff and 

councillors to engage in 

fraud and 

corruption. 

Code of Conduct for Municipal Staff Members. 

Code of Conduct for Councillors. 

Code of Ethics for Municipal Staff. 

Supervisory checks and reviews. 

Separation of duties and authorities. 

Human Resource Management Processes (pre-employment 

screening, orientation, etc.)  

Internal and external audits.  

Council oversight over budget spending. 

Councillor and staff orientation. 

CCTV. 

Implementation of municipal p olicies (e.g., SCM, Contract 

Management, Asset Management, Administration of 

Immovable Property, Fraud Prevention and Anti-

Corruption, Budget, Virement, Delegations of Powers and 

Duties). 

Medium 2022/23 
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Strategic Risks 2022/23  

Risk 

Level  

Risk Description  Current Controls  Residual 

Risk  

Financial 

Year  

Strategic 

Risk  

Loss of key personnel Scare Skills Policy.  

Talent Management Policy. 

Succession Planning and Career pathing Guidelines. 

Acting and acting allowance policy. 

Medium 2022/23 

Strategic 

Risk  

Unconducive 

environment for ease of 

doing business 

Engagements with SMMEs and potential investors to share 

information on compliance matters (one-stop investment 

centre that offers relevant information) . 

Implemented new initiatives to assist SMMEs and investors, 

i.e., case management app and SMME Support Policy. 

Mayor's 1st Thursdays, where public including business 

people directly consult with the Mayor, MMC's and Top 

Management to discuss matters of public concerns. 

Medium 2022/23 

Strategic 

Risk  

Vulnerability of tourism 

industry to global/ 

international shocks 

Disseminate information on Government and private sector 

business rescue strategies. 

Tourism Enterprise Skills Training for Entrepreneurs 

Destination exposure on media, such as websites and social 

media. 

Medium 2022/23 

 

Table 48 : Strategic Risks  and Risk actions to mitigate these risks  

 

In terms of section 62 (1)(c)(i) ñthe accounting officer of a municipality is responsible for 

managing the financial administration of the municipality, and must for this purpose take all 

reasonable steps to ensure- that the municipality has and maintains effective, efficient and 

transparent systems ï of financial and risk management and internal control;ò... 

 

Risk Forum  
 

Dates of Risk Management Committe e (RMC) meetings:   

 

Committee  Date  Quorum  Risk Management Feedback  

FARMCO Quarterly 

Meeting 
18 October 2022 Yes 

The committee considered all reports 

tabled for deliberation.  

FARMCO Quarterly 

Meeting 
30 January 2023 Yes 

The committee considered all reports 

tabled for deliberation.  

FARMCO Policy Review 

Workshop 
21 February 2023 Yes 

The committee discussed Risk 

Management Policies and Strategy. 

FARMCO Quarterly 

Meeting 
29 May 2023 Yes 

The committee considered all reports 

tabled for deliberation.  
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Committee  Date  Quorum  Risk Management Feedback  

 

Reviewed risk management policies for 

consideration by the Municipal Manager. 

Table 49 : Risk Manag ement Committee meetings held during the 20 22/23  financial year  

 

The following Risk Management documents have been approved by Council:  

 

No new risk management documents were approved during the 2022/23 financial year.  

 

Name of document  Reviewed  

(Yes/No)  

Date Adopted  

Risk Management Strategy Yes 27 May 2020 

Risk Management Policy Yes 27 May 2020 

Fraud and Risk Management Committee Terms of Reference Yes 27 May 2020 

Combined Assurance Policy Framework Yes 24 June 2020 

Anti-Corruption and Fraud Prevention Strategy Yes 24 June 2020 

Anti-Corruption and Fraud Prevention Policy Yes 24 June 2020 

Anti-Corruption and Fraud Prevention Plan Yes 24 June 2020 

Table 50 : Risk Management documents  

 

2.8 ANTI-CORRUPTION AND ANTI-FRAUD  
 

Section 6(2)(c) of the Municipal Systems Act (MSA) states that the municipality must take 

measures to prevent corruption, section 83(1)(c) of the MSA refers to the implementation of 

effective bidding structures to minimize the possibility of fraud and corr uption and the 

Municipal Finance Management Act (MFMA), section 112(1)(m)(i) obligates the municipality 

to institute supply chain measures to combat fraud and corruption, favouritism, and unfair 

and irregular practices. The Prevention and Combating of Corrupt Activities Act defines 

corruption and specific corrupt activities and imposes a reporting obligation on the Accounting 

Officer. 

 

The Municipal Regulations on Financial Misconduct Procedures and Criminal Proceedings 

regulates the reporting, investigation, and disciplinary proceedings regarding allegations of 

financial misconduct, including fraud and corruption.  
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a) Developed Strategies Update 
 

No new strategies were developed during 2022/23. 

 

Name of strategy  Developed  

Yes/No  

Date Adopted  

Fraud Prevention and Anti-

Corruption Strategy 

Yes 24 June 2020 

Table 51 : Strategies  

 

b) Implementation of Strategies 
 

Key Risk Areas  Key measures to curb corruption and fraud  

Irregularities of offering of business 

courtesies and gifts 

The gift policy of the Municipality must ensure that both the 

acceptance and offering of business courtesies, including gifts, by 

all councillors and employees of Overstrand municipality occur only 

within the ethical standards as prescribed by Overstrand 

municipality. 

Non ï Compliance with laws and regulations 

Overstrand municipality has a number of systems, policies and 

procedures designed to ensure compliance with specific laws and 

regulations and basic internal control. 

Conflict of interest 

Employees who perform private work will in accordance with 

Schedule 2 of the Systems Act be obliged to declare the full 

description and nature, hours of work, name of company for whom 

they work or name of own business, and that there is no conflict 

of interest with their job content as officials and that the nature of 

the work does not compromise their judgement and integrity as 

an official. 
Table 52 : Implementation of the Strategies  

 

2.9 JOINT AUDIT AND PEFRORMANCE AUDIT COMMITTEE 
 

During May 2016, a Joint Audit and Performance Audit Committee (JAPAC) was established, 

after the abolishment of the Audit Committee and Performance Audit Committee, which were 

chaired by separate chairpersons, while the membership remained the same.  

 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body 

which must advise the municipal council, the political office -bearers, the accounting officer, 

and the management staff of the municipality, on matters relating to ï  

Č internal financial control and internal audits. 

Č risk management. 

Č accounting policies. 
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Č the adequacy, reliability and accuracy of financial reporting and information.  

Č performance management. 

Č effective governance. 

Č compliance with this Act, the annual Division of Revenue Act, and any other applicable 

legislation. 

Č performance evaluation; and 

Č any other issues referred to it by the municipality.  

 

a) Functions of the Joint Audit and Performance Audit Committee (JAPAC) 
 

The Joint Audit and Performance Audit Committee have the following main functions as 

prescribed in section 166 of the Municipal Finance Management Act, 2003 and the Local 

Government Municipal and Performance Management Regulations: 

Č To advise the municipal council, the political office-bearers, the accounting officer, and 

the management staff of the municipality on matters relating to compliance with the 

MFMA, the annual Division of Revenue Act and any other applicable legislation and 

effective governance. 

Č To review the annual financial statements to provide council with an authoritative and 

credible view of the financial position of the municipality, its efficiency and effectiveness 

and its overall level of compliance with the MFMA, the annual Division of Revenue Act and 

any other applicable legislation. 

Č Respond to the council on any issues raised by the Auditor-General in the audit report.  

Č To carry out such investigations into the financial affairs of the municipality as the council 

of the municipality may request.  

 

b) Members of the Joint Audit and Performance Committee 
 

During the period 1 July 2022 ï 30 June 2023, the Joint Audit and Performance Audit 

Committee held seven (7) meetings and consisted of the members listed in the table below. 

The Joint Audit and Performance Audit Committee also attended one (1) Audit Steering 

Committee meeting. 

 

Name of representative  Capacity  Meeting dates  

Mr. PAL Strauss Chairperson 
29 September 2022 (Audit Steering Committee 

Meeting) 
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Name of representative  Capacity  Meeting dates  

Mr. T Blok Member  
10 November 2022 

28 November 2022 
23 January 2023 (Special Meeting) 

01 February 2023 
14 February 2023 (Special Meeting) 

26 April 2023 
29 June 2023 

 

Mr. CCC Pieterse Member 

Mr. D Smith Member 

Table 53 : Members of the JAPAC re Audit Committee   

 

2.10 JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE RE  

        PERFORMANCE MEASUREMENTS 
 

The Regulations require that the performance audit committee comprised of a minimum of 

three members, the majority of whom are external (neither a councillor nor an employee) of 

the municipality. Regulation 14(2)(b) further stipulates that the performance audit committee 

must include at least one person who has expertise in performance management. It is also a 

requirement in terms of regulation 14(2)(d) that the Council of a municipality designate a 

member of the performance audit committee who is not a councillor or an employee of the 

municipality as the chairperson of the committee.  

 

a) Functions of the Joint Audit and Performance Audit Committee re performance 
measurements 
 

In terms of Section 14(4) (a) of the Regulations the performance audit committee has the 

responsibility to - 

i) review the quarterly reports produced and submitted by the internal audit process;  

ii) review the municipalityôs performance management system and make recommendations 

in this regard to the council of the municipality; and  

iii) at least twice during each financial year submit a performance audit report to the council 

of the municipality.  

 

b) Members of the Joint Audit and Performance Audit Committee re performance 
measurements  
 

During the period 1 July 2022 ï 30 June 2023, the Joint Audit and Performance Audit 

Committee held seven (7) meetings and consisted of the members listed in the table below. 

The Joint Audit and Performance Audit Committee also attended one (1) Audit Steering 
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Committee meeting. The members of the Joint Audit and Performance Audit Committee were 

appointed on 29 August 2022, the Chairperson of the Joint Audit and Performance Audit 

Committee was appointed on 28 September 2022 as the Chairperson. 

 

Name of representative  Capacity  Meeting dates  

Mr. PAL Strauss Chairperson 
29 September 2022 (Audit Steering Committee 

Meeting) 
10 November 2022 
28 November 2022 

23 January 2023 (Special Meeting) 
01 February 2023 

14 February 2023 (Special Meeting) 
26 April 2023 
29 June 2023 

 

Mr. T Blok Member  

Mr. CCC Pieterse Member 

Mr. D Smith Member 

Table 54 : Members of the JAPAC re Performance Au dit  

 

2.11 INTERNAL AUDITING 
 

Section 165 (2) (a), (b)(iv) of the MFMA requires that:  

 

The internal audit unit of a municipality must ï 

(a) prepare a risk-based audit plan and an internal audit program for each financial year; and  

(b)  advise the accounting officer and report to the audit committee on the implementation 

on the internal audit plan and matters relating to:  

(i)  internal audit;  

(ii)  internal controls;  

(iii)  accounting procedures and practices; 

(iv)  risk and risk management; 

(iv)  performance management; 

(v)  loss control; and 

(vi)  compliance with this Act, the annual Division of Revenue Act and any other 

applicable legislation 

(c) perform other duties as may be assigned to it by the accounting officer.  

 

The Municipality has an in-house Internal Audit function consisting of:  

Á Chief Audit Executive 

Á Three (3) Internal Auditors.  
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However, the Internal Audit function operated on a 50% staff complement, with effect from 

15 October 2019, due to the resignation of an Internal Auditor and the promotion of another 

Internal Auditor within the municipality. The resignation and promotion were effective from 

31 August 2019 and 15 October 2019 respectively. The vacant internal auditor positions were 

advertised twice with closing dates 23 September 2019 and 09 December 2019 however, no 

appointments could be made as applications received pursuant to the two advertisements did 

not meet the minimum requirements.  

 

Annual Audit Plan :  

 

14 (100%) of the 14 audits as per the Risk Based Audit Plan for 2022/23 were executed with 

the available resources. In addition, 3 more ad hoc audits were added on the Risk Based Audit 

Plan for 2022/23. The table below provides detail on audits completed:  

 

Description  
No of 

Hours  
Date completed  

Phase 1  

Revisiting current risk profile and priorities  100 
On-going on a quarterly 

Basis 

Phase 2  

Compiled and Approved Risk Based Audit Plan 2021/2022 16 29 June 2023 

Phase 3  

Audit 

Engagement  

Departmental 

System  
Detail  

No of 

Hours  
Date completed  

Office of the MM 

Internal Audit  Updating audit coverage plan 4 29 June 2023 

Risk Management 

Risk Management Process 

 
100 27 June 2023 

Combined Assurance 1 

 
80 11 January 2023 

Combined Assurance 2 80 27 June 2023 

Directorate: 

Finance 

Deputy Director: 

Finance & SCM 

1st Bi-annual Key Control 

Assessment 
60 19 August 2022 

2nd Bi-annual Key Control 

Assessment 
60 30 March 2023 

Financial Services 
Division of Revenue Act (DORA) 

Audit 2022/2023 
120 17 April 2023 

Directorate: 

Management 

Services 

Strategic Services 

Pre-determined objectives  

(4th Quarter: 2021/2022)  
80 17 August 2022 

Pre-determined objectives  

(1st   Quarter: 2022/2023)  
50 12 October 2022 

Pre-determined objectives  

(2nd Quarter: 2022/2023)  
50 12 January 2023 

Pre-determined objectives  

(3rd Quarter: 2022/2023)  50 12 April 2023 
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Description  
No of 

Hours  
Date completed  

Directorate: 

Protection Services 

Fire Services & 

Disaster 

Management 

Municipal compliance with fire safety 

regulations and SANS codes 
280 07 July 2023 

 Directorate: 

Infrastructure and 

Planning 

Electrical Services 
Electricity distribution losses and 

outages 
280 06 July 2023 

Engineering 

Planning 

Theft and vandalism (municipal 

infrastructure)  
280 30 June 2023 

Engineering 

Services 

Inadequate storm water 

infrastructure 
280 In progress 

Municipal Manager/ 

Council 
JAPAC 

Reports of the Joint Audit and 

Performance Audit Committee 

(JAPAC) to the Overstrand Municipal 

Council and MPAC for the period 

2022/2023 

16 Ongoing 

Ad hoc audits 

Ad hoc request from MM re Theft and Fraud at Traffic 

Roadworthy 
320 31 January 2023 

Ad hoc request from MM re Theft of fuel & Fleet 

Management Processes 
320 24 March 2023 

Ad hoc request from MM re Theft at Gansbaai Electrical 

Depot December 
24 29 December 2022 

Total hours  2370   

Table 55 : Internal Audit s conducted  

 

Below are the functions of the Internal Audit Unit that was performed during the financial 

year under review:  

 

Function  Date/Number  

Monthly update of the Eunomia System ï Compliance Assist System Monthly 

Risk-Based Audit Plan approved for 2022/23 financial year 10 November 2022 

Number of audits conducted and reported on 17 

Audit reports included the following key focus areas:  

Key Control Assessments 2 

Internal Controls / Compliance / Ad-Hoc (Management Requests) 11 

Predetermined Audit Objectives & Compliance Audits 4 

Providing secretarial services to the JAPAC Quarterly 

Table 56 : Internal Audit Functions  

 

2.12 BY-LAWS AND POLICIES 
 

Section 11 of the Municipal Systems Act (MSA) gives a Council the executive and legislative 

authority to pass and implement by -laws and policies.   
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Below is a list of all the by -laws developed and reviewed during the 2022/23 financial year:  

 

By-laws developed/revised  Date adopted  Public Participation 

Conducted Prior to adoption 

of By -Laws  

Yes/No  

Date of Publication  

None    

Table 57 : By - laws  

 

Below is a list of the policies  developed and reviewed  during the 2022/23 financial year:  

 

Policies developed/ revised  Date adopted  Public Participation 

Conducted Prior to 

adoption of policy  

Yes/No  

Acting and Acting Allowance Policy 24 April 2023 No 

Asset Management Policy 31 May 2023 Yes 

Borrowing Policy  31 May 2023 Yes 

Budget Policy 31 May 2023 Yes 

Cemetery Policy 27 July 2022, 24 April 2023 Yes 

Change Management Strategy 24 April 2023 Yes 

Closed Circuit Television 29 August 2022 Yes 

Contract Management Policy 31 May 2023 Yes 

Cost Containment Policy 31 May 2023 Yes 

Creating and Maintaining Fire-Wise vacant erven in 

urban and suburban areas  

28 September 2022 Yes 

Customer Care Credit Control Debt Collection Policy 31 May 2023, 28 June 

2023 

Yes 

Declaration of interests and private work  24 April 2023 No 

Delegation of Powers and Duties  29 July 2022, 30 August 

2022, 30 November 2022, 

31 May 2023 

No 

Disaster Management Policy 30 November 2022 Yes 

Employment Equity Policy 28 June 2023 No 

Executive Mayorôs Special Fund Policy 28 June 2023 No 

Exit Management Policy 24 April 2023 No 

Filling of Posts 24 April 2023 No 

Funding & Reserves Policy  31 May 2023 Yes 

Indigent Policy  28 February 2023, 31 May 

2023, 28 June 2023 

Yes 
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Policies developed/ revised  Date adopted  Public Participation 

Conducted Prior to 

adoption of policy  

Yes/No  

Investment Incentive Policy 29 August 2022 No 

Investment, Liquidity & Cash Management Policy  31 May 2023 Yes 

Joint Audit & Performance Audit Committee Charter 29 March 2023 No 

Long Term Financial Planning & Implementation Policy  31 May 2023 Yes 

Management of Allegations of Misconduct -Directors 

and MM 

28 Feb 2023 No 

Payday Policy 31 May 2023 Yes 

Performance Management Framework (Reviewed) 29 August 2022 Yes 

Petty Cash Policy 31 May 2023 Yes 

Preferential Procurement Policy 31 May 2023 No 

Procedure for Investigation Councillors 9 November 2022 No 

Property Rates Policy  31 May 2023 Yes 

Records Management Policy 27 July 2022 No 

Scarce Skills and Retention Policy 24 April 2023 No 

Special Rating Area Policy  31 May 2023 Yes 

Study Aid Policy for Employees 27 July 2022 No 

Supply Chain Management Policy  14 December 2022,  

31 May 2023 

Yes 

Tariff Policy  31 May 2023 Yes 

Task Job Evaluation Policy 28 June 2022 No 

Telephone Policy 28 September 2022 No 

Tiny House Policy 29 August 2022 Yes 

Travel & Subsistence Policy  31 May 2023 Yes 

Unauthorised, Irregular & Fruitless & Wasteful Policy 31 May 2023 Yes 

Vehicle & Equipment maintenance and replacement 

Policy for Fire Services 

28 September 2022 Yes 

Virement Policy  31 May 2023 Yes 

Ward Committee Rules  14 December 2022 Yes 

Table 58 : Policies  

 

2.13 COMMUNICATION 
 

Local government has a legal obligation and a political responsibility to ensure regular and 

effective communication with the community. The Constitution of the Republic of South Africa 
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Act 1996 and other statutory enactments all impose an obligation on local government 

communicators and require high levels of transparency, accountability, openness, 

participatory democracy and direct communication with the communities to improve the lives  

of all. 

 

The communities, on the other hand, have a right and a responsibility to participate in local 

government affairs and decision-making and ample provision is made in the abovementioned 

legislation for them to exercise their right in this respect. Our democratic government is 

committed to the principle of Batho Pele and this, in simple terms, means that those we 

elect to represent us (councillors at the municipal level) and those who are employed to serve 

us (the municipal officials at the municipal level) must always put people first in what they do.  

 

South Africa has adopted a system of developmental local government, which addresses the 

inequalities, and backlogs of the past while ensuring that everyone has access to basic 

services, to opportunities and an improved quality of life.  

 

To be successful, communications must focus on the issues that are shown to impact on the 

residentsô perceptions, quality of service, value for money and efficiencies. They should ideally 

look to close the communication-consultation loop, i.e., tell people how they can have a say 

and demonstrate how those who have given thei r views have had a real impact.  

 

Communication activities  Yes/No  

Communication unit Yes 

Communication strategy Yes 

Communication Policy Yes, approved 29 March 2017  

Customer satisfaction surveys Last survey done in the 2021/2022 financial year and 2 574 residents 

participated from all over Overstrand (Snap Community Survey).  

Functional complaint management 

systems 

Yes  

Newsletters distributed at least 

quarterly 

Yes, monthly 

Table 59 : Communication Activities  
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A) SERVICE STATISTICS FOR COMMUNICATION 
 

Type of service  2020/21  2021/22  2022/23  

Number of monthly municipal newsletters published 12 per annum  12 per annum 12 per annum 

Number of municipal events covered 15 12 55 

Number of media enquiries & press releases issued 590 564 996 

Table 60 : Service statistics for communication  

 

B) OTHER COMMUNICATION CHANNELS 
 

Channel  Yes/No  Comment  

 

SMS system 

 

Yes 

Ratepayers can register for access to be kept informed of services rendered 

by the Municipality in their area.  

Facebook Yes Facebook is an effective and quick way to communicate with  the public. 

 

Twitter 

 

Yes 

We are gradually improving readership of twitter, albeit not as effective as 

Facebook.  

Radio Yes Effective and is used and reaches number of people. 

Website Yes Effective and is used to upload Strategic documents for compliance.  

Table 61 : Additional communication channels  

 

 

 

 

 

 

 

 

 

 

 

 

Table 62 : Social media statistics  

 

2,302 1,105 1,603 

29,214 

36,868 

45,384 

2,160 1,800 2,000 

2020/21 2021/22 2022/23 2020/21 2021/22 2022/23 2020/21 2021/22 2022/23

Facebook posts Facebook followers Twitter followers

SOCIAL MEDIA
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2.14 MUNICIPAL WEBSITE 
 

A municipal website www.overstrand.gov.za is a key communication mechanism in terms of 

service offering, information sharing and public participation and should be an integral part of 

a municipalityôs communication infrastructure and strategy. It serves as a tool for community 

participation, improves stakeholder involvement and facilitates stakeholder monitoring and 

evaluation of municipal performance. Section 75 of the MFMA requires that the municipalities 

place key documents and information on their website, including the IDP, the annual budget, 

adjustments budgets and budget related documents and policies. 

 

Below is a website checklist to indicate the compliance to Section 75 of the MFMA:  

 

Documents published on the Municipal website  Yes/No  Date Published  

Annual budget and all budget-related documents Yes  3 July 2023 

Adjustment budget for 2022/23  Yes  3 July 2023 

1st (2 September 2022) 

2nd (3 February 2023) 

3rd (3 March 2023) 

4th (3 May 2023) 

All budget related policies Yes  31 May 2022 

The previous yearôs annual report (2021/22) Yes 29 Mar 2023 

Performance agreements required in terms of section 57 (1) (b) 

of the Municipal Systems Act for 2022/23 

Yes  12 July 2022 

All service delivery agreements No  Last agreement uploaded 25 May 2021 

All long-term borrowing contracts  Yes 2021-2024 (12 July 2022) 

14 June 2023 

An information statement containing a list of assets over a 

prescribed value that have been disposed of in terms of section 

14 (2) or (4) during fin year  

No  

Last was 16 February 2012 

Contracts agreed in to which subsection (1) of section 33 apply, 

subject to subsection (3) of that section  

No 
Last updated 25 May 2021 

Public-private partnership agreements referred to in section 

120 

No  
 

http://www.overstrand.gov.za/


CHAPTER 2: GOOD GOVERNANCE 

100 | P a g e 

Documents published on the Municipal website  Yes/No  Date Published  

All quarterly reports tabled in the council in terms of section 52 

(d) of the MFMA during 2022/23  

Yes  1st 2 Feb 2022 

2nd 4 May 2022 

3rd 31 Oct 2022 

4th 3 Feb 2023 

5th 26 April 2023 

5th 26 Apr 2023 

Table 63 : Website Checklist  

 

2.14.1 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 
 

An Overstrand Municipal customer satisfaction survey was not conducted, but rather a snap 

community survey in February 2022 to measure the satisfaction of residents with core 

municipal services as well as with overall service delivery. The survey could be completed 

either online or in hard copy . Most respondents reported that they were satisfied with the 

services rendered, however, there were concerned raised in some areas, which triggered a 

follow up snap survey for building services and town planning. Results showed success in 

terms of the number of people that participated in the Snap Community Survey. About 2574 

residents participated from all areas in the Overstrand. No survey was conducted in the 

2022/23 financial year.  

 

Snap Community Survey undertaken during: Year 20 21/22  

 
Subject matter of survey  

 
Survey method  
(online and in 

hard copy)  

 
Survey date  

 
No. of people 

participated in 
survey  

 
Survey results 

indicating 
satisfaction 

(%)*  

Satisfaction with:      

a) Water supply Structured 

questionnaire 

February 2022 2 574 67% 

b) Electricity supply Structured 

questionnaire 

February 2022 2 574 52% 

c) Refuse removal Structured 

questionnaire 

February 2022 2 574 83% 

d) Sewerage provision Structured 

questionnaire 

February 2022 2 574 75% 

e) Law Enforcement  Structured 

questionnaire 

February 2022 2 574 58% 

* The percentage indicates the proportion of those surveyed that believed that relevant performance was at least 
satisfactory 

Table 64 : Customer satisfaction survey results -  2021/22  
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Municipal comments on the satisfaction levels: 

o The 67% satisfaction with water supply is mainly due to the increased water pipe 

bursts experienced in some areas, especially in the Hangklip-Kleinmond area. Budget 

provision was made on the 3-year Capital Budget for the next phase of replacement 

of aging water pipelines. Application has also been made for grant funding.   Tenders 

for the next phase of pipe replacement have closed and are being evaluated.  

o The 52% dissatisfaction with electricity supply is mainly due to load shedding 

implemented by Eskom.  

o 75% satisfaction with sewerage provision. Several areas of the Overstrand Municipality 

are still on conservancy tank sewerage systems serviced by tanker trucks. Sewer 

networks are extended as funds become available.   The next phase of sewer network 

extension in Gansbaai is currently in progress. 

 

2.15 CUSTOMER CARE 
 

Customer care is cross cutting between all the six directorates in the Overstrand Municipality.  

A) CLIENT SERVICE ACTIVITIES 
 

CLIENT SERVICE ACTIVITIES  YES/NO  NOTE 

Functional after-hours emergency control 

room/s 

Yes The municipality operates two 24-hour emergency 

control rooms, one for operational queries and the 

other dedicated to emergency fire and flooding.  

Functional complaints management system Yes The Engineering management system (EMIS) is 

being used to report service delivery complaints by 

either members of the public or internally. EMIS 

generates a job card for complaints logged.  

Customer Care Help Desks Yes Situated in the 3 Administrations (Hermanus, 

Hangklip-Kleinmond and Gansbaai). 

Service level charter/s Yes Reviewed annually in the IDP process. 

Customer e-mail facility  Yes enquiries@overstrand.gov.za   

Electronic Records and Document 

Management System (Collaborator) 

Yes Collaborator is a document management system 

through which amongst other correspondence is 

logged and distributed. Queries from the public or 

external parties of Overstrand Municipality, either 

in written form or telephonically, are captured on 

the Collaborator System.  

Collaborator Citizen App Yes 
Our vision is not only for the app to be another 

channel through which our public can engage with 

mailto:enquiries@overstrand.gov.za
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CLIENT SERVICE ACTIVITIES  YES/NO  NOTE 

us but for it to be the preferred channel  to 

engage with us ï reason being: 

V we free up resources (who would usually have 

spent time on the phone) if we receive service 

requests through the app. This will, in the long 

term be of benefit to us with regards to 

excellent service and increasing our 

productivity.  

V through the log of service requests through the 

app we have an official record (and it is 

initiated by the public directly) through which 

we can track and measure service delivery and 

communication ï something that we can not 

necessarily guarantee when we mainly rely on 

phone calls (calls lost, phones not answered 

etc). 

 

For the work done on the business service requests 

option, our vision is that this will assist with 

resolving issues raised by businesses in a timely 

and cost-effective way and will provide information 

that can lead to improvements in service delivery. 

The creation and promotion of an enabling 

environment for business is fundamental to a 

competitive and vibrant economy. The amount of 

red tape and bureaucracy faced by business when 

dealing with government is considered a key 

constraint to economic development and growth.  

A decision was made to do a soft launch of the App, 

which meant sneaking the App into the market and, 

through the usage of the app by a few members of 

the public, we actively measure and address any 

shortcomings in our ability and readiness to support 

the app and the stability of the app, before we do 

the big launch to the members of our Public. The 

Collab Citizen App for Overstrand was officially 

launched at the Council meeting held on 28 June 

2023. 

 



CHAPTER 2: GOOD GOVERNANCE 

103 | P a g e 

CLIENT SERVICE ACTIVITIES  YES/NO  NOTE 

We had 555 subscribers up to 30 June 2023 and 

until current date  (14.8.2023) this has increased to 

1 115 subscribers (after the launch to council and 

the public).  

Table 65 : Client service activities  

 

B) CLIENT SERVICE STATISTICS 
 

Summary of operational service requests logged through the EMIS job card system for the 

2022/23 financial year:  

 

 
 

DEPARTMENT 

SERVICE REQUEST PER AREA ï 2022/23 FINANCIAL YEAR  

GANSBAAI  STANFORD HERMANUS HANKLIP - 

KLEINMOND  

TOTAL 

OVERSTRAND 

NO 

RECEIVED 

% COM -

PLETED 

NO RE-

CEIVED 

% COM -

PLETED 

NO RE-

CEIVED 

% COM -

PLETED 

NO RE-

CEIVED 

% COM -

PLETED 

NO RE-

CEIVED 

% COM -

PLETED 

STREETS 609 100% 255 100% 1 205 96.4% 612 97.1% 2 681 97.7% 

STORM WATER 177 100% 69 100% 490 97.8% 275 90.2% 1 011 96.2% 

TANKERS 15 630 100% 967 100% 11 012 100% 31 896 100% 59 505 100% 

SEWER NETWORK 780 99.7% 210 100% 2 966 95.7% 396 100% 4 352 97.0% 

SOLID WASTE 1 741 100% 431 100% 2 132 100% 1 779 99.1% 6 083 99.7% 

WATER 2 276 99.9% 601 99.8% 3 631 99.1% 1 804 99.2% 8 312 99.4% 

PARKS 639 100% 469 99.4% 1 145 98.1% 426 99.5% 2 679 99.0% 

BEACHES 588 100% 0 100% 429 99.8% 498 100% 1 515 99.9% 

TOTAL PER 

AREA 

22 440  100%  3 002  99.9%  23 010  99.0%  37 686  99.7%  86 138  99.6%  

Table 66 : Summary  operational services requests for 202 2/23  

 

86 138 job cards were created in the 2022/23 financial year compared to 83 349 job cards in 

the 2021/22 financial year. Increase of 3.35% job cards generated in 2022/23.  

 

2.16 SUPPLY CHAIN MANAGEMENT 

 

The Supply Chain Management Policy of the Overstrand Municipality is deemed to be fair, 

equitable, transparent, competitive, and cost-effective as required by Section 217 of the 

Constitution. 

 

The Supply Chain Management Policy complies duly with the requirements of Section 112 of 

the MFMA as well as the Supply Chain Management Regulations. The Policy was drafted based 

on the SCM Model Policy issued by the National Treasury and amended to suit the local 
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circumstances within the ambit of the regulatory framework and sometimes even stricter than 

the legal requirements. 

 

2.16.1 COMPETITIVE BIDS IN EXCESS OF R200 000 
 

a) Bid Committee Meetings  
 

The following table details the number of bid committee meetings held for the 2022/23 

financial year:  

 

Bid Specification Committee  Bid Evaluation Committee  Bid Adjudication Committee  

41 52 34 

Table 67 : Bid Committee Meetings  

 

The attendance figures of members of the bid specification committee are as follows:  

Member  Percentage attendance  

In terms of Paragraph 27 of Councilôs Supply Chain Management Policy, the Bid 

Specification Committee must consist of a Supply Chain Management Official, the 

budget holder from the Directorate for whom the bid is called. No Bid Specification 

Committee meeting will continue without the attendance of either of these members.  

100% 

Table 68 : Attendance of members of bid specification committee  

 

The attendance figures of members of the bid evaluation committee are as follows:  

Member  Percentage attendance  

In terms of Paragraph 28 of Councilôs Supply Chain Management Policy, the two 

standing members of the Bid Evaluation Committee are a Supply Chain Management 

practitioner as the chairperson and the budget holder from the Directorate for whom 

the bid is called for. No Bid Evaluation Committee meeting will continue without the 

attendance of either of these members.  

100% 

Table 69 : Attendance of members of the bid evaluation committee  

 

The attendance figures of members of the bid adjudication committee are as follows:  

 

Member  Percentage attendance  

Director: Finance- Chairperson 100% 

Director: Community Services 68% 

Director: Management Services 100% 
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Member  Percentage attendance  

Director: Protection Services 88% 

Director: Infrastructure & Planning Services 97% 

Director: Economic and Social Development & Tourism 85% 

Deputy Director Finance & SCM 100% 

Table 70 : Attendance of members of the bid adjudication committee  

 

The percentages as indicated above include the attendance of those officials acting in the 

position of a bid committee member.  

 

b) Awards made by the Bid Adjudication Committee (BAC)  
 

The ten highest bids awarded by the bid adjudication committee are as follows:  

 

Bid number  Date of 

award  

Title of bid  Successful Bidder  Value of bid 

awarded  

SC2367/2023 09-Jun-23 

Laboratory Services for Monitoring 

Water Quality in Overstrand 

Municipal Area 

Integral Laboratories 

(Pty) Ltd 
R 7 121 605,00 

SC2321/2022 12-Aug-22 Masakhane Bus Route 
Benver Civils & Plant 

Hire (Pty) Ltd 
R 7 022 065,60 

SC2341/2022 26-Apr-23 

Lease, Operation, Management and 

Maintenance of 86 Existing 

Illuminated Street Signs with 

Additional Approved Sites on 

Various Portions of Municipal 

Properties for a Contract Period of 9 

(Nine) Years and 11 (Eleven) 

Months 

Primedia Outdoor a 

division of Primedia (Pty) 

Ltd 

R 6 311 653,21 

SC2282/2021 

 

08-Jul-22 
 

Term Tender for Drilling and Testing 
of Boreholes in the Primary and 
Secondary Aquifers in the 
Overstrand Municipal Area 
 

SA Rots Bore (Pty) Ltd R 5 694 340,58 

Ikhono/ EDRS JV R 5 694 340,58 

SC2320/2022 23-Sep-22 Masakhane Bulk Water Supply 
Benver Civils & Plant 

Hire (Pty) Ltd 
R 4 222 005,81 

SC2322/2022 23-Sep-22 Stanford Bulk Water Supply 
Benver Civils & Plant 

Hire (Pty) Ltd 
R 3 951 878,40 

SC2290/2022 26-Aug-22 

Appointment of a Media Agency for 

the Placement of Advertisements for 

a contract period ending 30 June 

2025 

Ayanda Mbanga 

Communications (Pty) 

Ltd 

R 3 694 416,43 

SC2305/2022 20-Jan-23 

Sale of Erf 1886 Franskraalstrand 

(1,5447 Hectares in Extent) for 

Development of Town Housing 

Starcrow 111 CC R 2 600 000,00 
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Bid number  Date of 

award  

Title of bid  Successful Bidder  Value of bid 

awarded  

SC2349/2022 26-Apr-23 

Disconnection & Reconnection of 

Electricity Supply and Installation 

and Removal of Water Flow 

Restrictors for a contract period 

ending 30 June 2026 

Spectrum Utility 

Management (Pty) Ltd 
R 2 338 035,84 

SC2246/2021 08-Jul-22 

Provision of Garden Maintenance 

Services in the Hermanus Area for a 

contract period ending 30 June 

2025 

Indalo Yethu 

Construction and 

Projects (Pty) Ltd 

R 2 051 318,18 

 

Table 71 : Ten highest bids awarded by bid adjudication committee  

 

c) Awards made by the Accounting Officer 
 

Bids awarded by the Accounting Officer are as follows: 

Bid number  Title of bid  Directorate and section  Value of bid 

awarded  

SC2368/2023 

Provision of Services as Implementing 

Agent for the Schulphoek Development 

Project 

Infrastructure & Planning - 

Engineering Planning 
R 575 000 000,00 

SC2353/2022 

Reseal, Upgrading and Rehabilitation of 

Roads in Overstrand for a contract period 

ending 30 June 2025 

Community Services - 

Operational Services 
R 72 672 929,80 

SC2339/2022 

Lease, Development, Management and 

Maintenance of a Restaurant, on a portion 

of Remainder Erf 4771 Hermanus, for a 

lease period of 25 years 

Infrastructure & Planning 

ï Town & Spatial Planning  
R 45 191 357,51 

SC2318/2022 
Upgrading of the Kleinmond Wastewater 

Treatment Works 

Infrastructure & Planning 

ï Engineering Planning 
R 42 326 141,19 

SC2319/2022 
Replacement of Water Pipes Within the 

Overstrand Municipal Area 

Infrastructure & Planning 

ï Engineering Planning 
R 18 950 000,00 

SC2331/2022 

Sale of Unregistered Erf 12308 (a Portion of 

Erf 384 Hermanus) Hermanus (7,342m2 in 

Extent) for the Development of Medical 

Facilities and Related Community Facilities 

Infrastructure & Planning 

ï Property Administration 
R 15 000 000,00 

S2026C/2019 

Extension of Transversal Contract RT57-

2019: Appointment of Service Providers for 

the Supply and Delivery of Sedan - , Light 

and Heave Commercial Vehicles, Busses, 

Motorcycles, Agricultural Tractors, 

Construction Plant and Equipment to the 

State for period 1 April 2019 - 30 June 2023 

Community Services ï 

Operational Services 
R 4 758 343,50 

SC2171A/2020 

Amendment of Contract No. SC2171/2020: 

Construction of New Archimedes Screw 

Inlet Pumpstation in Zwelihle, Hermanus 

Infrastructure & Planning 

ï Engineering Planning 
R 1 974 608,65 
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Bid number  Title of bid  Directorate and section  Value of bid 

awarded  

SC1793B/2017 

Amendment of Contract: The Acquisition of 

Capped ELA Licensing Fee for the GIS 

System for a contract period ending 30 

June 2025 

Infrastructure & Planning - 

Geographic Information 

System (GIS) 

Management Services - 

ICT 

R 1 758 074,00 

SC1634C/2015 

Amendment of Contract: Provision 

Geographical Information Systems (GIS) 

Services for a contract period ending 30 

June 2025 

Infrastructure & Planning - 

Geographic Information 

System (GIS) 

R 613 221,40 

SC1701D/2016 

Amendment of Contract: Software and 

Website for Caravan Park / Camping 

Reservations for a contract period ending 

30 June 2025 

Community Services 

- Hermanus, Kleinmond & 

Gansbaai/Stanford 

Administration 

Management Services - 

ICT 

R 580 203,95 

SC2101A/2020 

Extension of Transversal Contract RT64-

2019: Supply and Delivery of Clothing to 

the State for the Period 1 July 2019 to 30 

September 2022 (Tender No. 

SC2101/2020: Transversal Contract RT64-

2019: Supply and Delivery of Clothing to 

the State for the Period 1 July 2019 to 31 

March 2022) 

Protection Services - 

Traffic, Law Enforcement 

& Task Team 

R 433 080,80 

 

Table 72 : Awards made by the Accounting Officer  

 

e) Appeals Lodged by Aggrieved Bidders 
 

Tender No  Description  Awarded to  Complainant  Date 

received  

Outcome  Outcome 

Date  

SC2339/2022 

Lease of a Portion of 

Remainder Erf 4771 

Hermanus 

Cape Town Fish 

Market Clocktower 

V and A 

Waterfront (Pty) 

Ltd 

Justea (Pty) 

Ltd 
11-Apr-23 

Appeal 

Dismissed by 

the 

Municipality's 

Appeal 

Committee 

29-May-23 

SC2341/2022 

Lease, Operation, 

Management and 

Maintenance of 86 

Existing Illuminated 

Street Signs with 

Additional Approved 

Sites on Various 

Portions of Municipal 

Properties for a 

Contract Period of 9 

Primedia Outdoor, 

a division of 

Primedia (Pty) Ltd 

t/a Primedia 

Outdoor 

Adreach (Pty) 

Ltd 
05-May-23 

Provided bid 

documentation 

on 2023/07/04 

to appellant as 

requested. 

Reasons for 

appeal 

received. 

In Process 
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Tender No  Description  Awarded to  Complainant  Date 

received  

Outcome  Outcome 

Date  

(Nine) Years and 11 

(Eleven) Months 

SC2368/2023 

Provision of Services as 

Implementing Agent 

for the Schulphoek 

Development Project, 

Hermanus 

ASLA Construction 

(Pty) Ltd 

Stedone 

Developments 

& Stedone 

Civils t/a 

Stedone JV 

05-May-23 

Resolved - 

Appellant 

withdrew their 

appeal. 

14-Jun-23 

Table 73 : Appeals lodged by aggrieved bidders  

 

 

2.16.2 DEVIATION FROM NORMAL PROCUREMENT PROCESSES 
 

The following table provides a summary of deviations approved on an annual and monthly 

basis respectively:  

 

Type of deviation  Number of 

deviations  

%  Value of deviations  Percentage of total 

deviations value  

Paragraph 36(1)(a)(i) - Emergency 9 12,33 R 403 227,82 1,55 

Paragraph 36(1)(a)(ii) - Sole Supplier 12 16,44 R 1 682 476,83 6,47 

Paragraph 36(1)(a)(iii) - Unique arts 0 0,00 - 0,00 

Paragraph 36(1)(a)(iv) - Zoo animals  0 0,00 - 0,00 

Paragraph 36(1)(a)(v) - Impractical / 

impossible 52 71,23 R 23 925 055,35 91,98 

Total  73  100%  R 26 010 760,00  100%  

Table 74 : Summary of deviations  

 

Paragraph 36(1)(a)(v) - Deviations- Impractical and or Impossible  

Type of deviation  Number of 

deviations  

%  Value of deviations  Percentage of total 

deviations value  

Strip-and-quote 0 0,00 - 0,00 

Impractical / impossible  52 100 R 23 925 055,35 100,00 

Inadequate procurement planning 0 0,00 - 0,00 

Total  52  100%  R 23 925 055,35  100%  

Table 75 : Paragraph  36 (1)(a)(v) -  Deviations -  Impractical and or Impossible  

 

2.16.3 LOGISTICS MANAGEMENT  
 

The system of logistics management must ensure the following:  
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Á the monitoring of spending patterns on types or classes of goods and services 

incorporating, where practical, the coding of items to ensure that each item has a unique 

number; 

Á the setting of inventory levels that includes minimum and maximum levels and lead times 

wherever goods are placed in stock; 

Á the placing of manual or electronic orders for all acquisitions other than those from petty 

cash; 

Á appropriate standards of internal control and warehouse management to ensure that 

goods placed in stores are secure and only used for the purpose for which they were 

purchased; 

Á Monitoring and review of the supply vendor performance to ensure compliance with 

specifications and contract conditions for particular goods or services. 

 

Each stock item at the municipal stores is coded and listed on the financial system. Monthly 

monitoring of patterns of issues and receipts are performed by the Storekeeper.  

 

Inventory levels are set at the start of each financial year. These levels are set for normal 

operations. In the event that special projects are being launched by departments, such 

information should be communicated timely to the Stores section in order for them to gear 

them to order stock in excess of the normal levels.  

 

Internal controls are in place to ensure that goods and services that are received are certified 

by the responsible person which is in line with the general conditions of contract. Regular 

checking of the condition of stock is performed. Annual stock count s are performed at which 

surpluses, deficits, damaged and redundant stock items are identified and reported to Council.  

 

As at 30 June 2023 , the value of stock at the municipal stores amounted to R10,184,501 

(R9 136  765.92 in 2021/2022).  

 

For the 2022/2023  financial year a surplus of R1,941.02 was accounted for (R420.94 in 

2021/2022), as deficits -R1,266.19 (R -1,636.72 in 2021/2022 ) and no damaged stock 

items were reported. Stock to be written off for the 2022/2023  financial year of  

-R71 966.56 was accounted for ( -R191 627.01 in 2021/2022 ). 
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CHAPTER 3 
 

 

 

 

 

 

 

 

 

 

 

 

This chapter provides an overview of the key service achievements of the municipality that  

came to fruition during 2022/23 in terms of the deliverables achieved compared to the key 

performance objectives and indicators in the Integrated Development Plan (IDP).  It,  

furthermore,  includes an overview on achievement in 2022/23 compared to actual 

performance in 2021/22.  

 

3.1 OVERVIEW OF PERFORMANCE WITHIN THE 

ORGANISATION 
 

Performance management is a process which measures the implementation of the 

organisationôs strategy. It is also a management tool to p lan, monitor, measure and review 

performance indicators to ensure eff iciency, effectiveness and the impact of service delivery 

by the municipality. 

 

At local government level performance management is institutionalized through the legislative 

requirements on the performance management process for Local Government. Performance 

management provides the mechanism to measure whether targets to meet its stra tegic goals, 

set by the organisation and its employees, are met.  

 

The constitution of South Africa (1996), section 152, dealing with the objectives of local 

government paves the way for performance management with the requirements for an 
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ñaccountable governmentò. The democratic values and principles in terms of section 195 (1) 

are also linked with the concept of performance management, with reference to the principles 

of inter alia:  

o the promotion of efficient, economic and effective use of resources, 

o accountable public administration 

o to be transparent by providing information,  

o to be responsive to the needs of the community,  

o and to facilitate a culture of public service and accountability amongst staff.  

 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance 

management system. Further, the MSA and the Municipal Finance Management Act (MFMA) 

requires the Integrated Development Plan (IDP) to inform the municipal budget and to be  

monitored for the performance of the budget against the IDP via the Service Delivery and the 

Budget Implementation Plan (SDBIP). 

 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance 

Management Regulations, 2001 states that ñA Municipalityôs Performance Management 

System entails a framework that describes and represents how the municipalityôs cycle and 

processes of performance planning, monitoring, measurement, review, reporting and 

improvement will be conducted, organised and managed, including determining the roles of 

the different role players.ò Performance management is not only relevant to the organisation 

as a whole, but also to the individuals employed in the organization as well as the external 

service providers and the Municipal Entities.  This framework, inter alia, reflects the linkage 

between the IDP, Budget, SDBIP and individual and service provider performance.  

 

3.1.1 LEGISLATIVE REQUIREMENTS 
 

In terms of section 46(1)(a) of the MSA a municipality must prepare for each financial year a 

performance report reflecting the municipalityôs and any service providerôs performance during 

the financial year, including comparison with targets of and with performance in the previous 

financial year.  The report must, furthermore, indicate the development and service delivery 

priorities and the performance targets set by the municipality for the following financial year 

and measures that were or are to be take n to improve performance.  
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3.1.2 ORGANISATIONAL PERFORMANCE 
 

Strategic performance indicates how well the municipality is meeting its objectives and which 

policies and processes are working. All government institutions must report on strategic 

performance to ensure that service delivery is efficient, effective, and economical. 

Municipalities must develop strategic plans and allocate resources for the implementation.  

The implementation must be monitored on an on -going basis and the results must be reported 

on during the financial year to various role -players to enable them to timeously implement 

corrective measures where required. 

 

This report highlights the strategic performance in terms of the municipalityôs Top Layer 

Service Delivery Budget Implementation Plan (SDBIP), performance on the National Key 

Performance Indicators as prescribed in Section 43 of the MSA and an overall summary of 

performance on municipal services. 

  

3.1.3 THE PERFORMANCE SYSTEM FOLLOWED FOR 
2022/23  
 

A) ADOPTION OF A PERFORMANCE MANAGEMENT FRAMEWORK 
 

Performance management is prescribed by Chapter 6 of the Municipal Systems Act, Act 32 of 

2000 and the Municipal Planning and Performance Management Regulations, 796 of August 

2001. Section 7 (1) of the aforementioned regulation states that ñA Municipalityôs Performance 

Management System entails a framework that describes and represents how the municipalityôs 

cycle and processes of performance planning, monitoring, measurement, review, reporting 

and improvement will be conducted, organized and managed, including determining the 

responsibilities of the different role players.ò  This framework, inter alia, reflects the linkage 

between the IDP, Budget, SDBIP and individual and service provider performance. The 

municipality adopted a performance management framework (PMF) that was approved by 

Council on 25 June 2014. The PMF was 1st reviewed in the 2017/18 financial year and adopted 

by Council on 30 May 2018. A 2nd review of the PMF was undertaken during the 2022/23 

financial year and adopted by Council on 29 August 2022.  
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B) THE INTEGRATED DEVELOPMENT PLAN (IDP) AND THE BUDGET 
 

The 2022/2027 amended Integrated Development Plan (IDP) (new 5-year IDP cycle) and 

budget for 2022/23 were approved by Council on 31 May 2022.  The 2021 Local Government 

elections ushered in a new term of Council.  In November 2021, the newly elected Overstrand 

Council resolved to adopt the 5-year IDP of its predecessor with amendments. The IDP process 

and the performance management process are integrated. The IDP fulfils the planning stage 

of performance management. Performance management in turn, fulfils the implementation 

management, monitoring and evaluation of the IDP.  

 

The strategy map below illustrates the strategic link of the focus areas of the municipality with 

the National Key Performance Areas.  The National Key Performance Areas is aligned with the 

strategic objectives of the 2022/2027 amended IDP.   

 

The strategic direction of the  2022/2027 IDP was amended. The vision, values and strategic 

objectives were retained, but the mission was amended  to reflect the inclusivity of all 

communities with the addition of óôas an Overstrand for allôô, to read: ñCreation of sustainable 

communities by delivering optimal services to support economic, social and environmental 

goals in a politically stable environment as an OVERSTRAND FOR ALL. The Mayorôs new 

3 C strategic interventions ï Communication, Crime Prevention & Law Enforcement and 

Cost and Ease of doing business were included  and support  the implementation of the 

current 5 strategic objectives.  
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C) THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 
 

The SDBIP is a layered plan comprising a Top Layer SDBIP and Departmental SDBIP.  

 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer 

SDBIP) at organisational level and on operational level through the departmental service 

delivery budget implementation plan (SDBIP) at directorate and departmental levels.   

 

Figure 8 : 2 022/2027 amended IDP strategi c direction ( new 5 - year IDP cycle)  

Municipal Strategic Objectives

1. The provision of democratic, accountable and ethical governance,

2. The provision and maintenance of municipal services;

3. The encouragement of structured community participation in the matters of the

municipality ;

4. The creation and maintenance of a safe and healthy environment ;

5. The promotion of touism, economic and social development .

National Key Performance areas (KPA's)

1. Municipal Transformation and Institutional

Development

2. Municipal Financial Viablity and

Management

3. Good Governance and Public

Participation

4. Basic Service Delivery

5. Local Economic Development

Vision

"To be centre of 
excellence for the 

community"

Mission

" Creation of sustainable 
communities  by 

delivering optimal 
services to support 

economic, social and 
environmental goals in 

a politically stable 
environment as an 
Overstrand for all " 

Municipal Focus Areas 
(MFA's)

i). Safe and Healthy

environment

ii). Optimisation of financial

resources

iii) Good Governance

iv). Basic Service Delivery

v). Social upliftment and

economic development

Mayor's 3 C's

Communication, Crime 
Prevention and Cost and 
Ease of doinmg business 

with Overstrand.

The 3 C's support the 
implementation of the 

municipal  strategic
objectives.
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The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where 

and when the strategies, objectives and normal business process of the municipality is 

implemented. It also allocates responsibility to directorates to deliver the services in terms of 

the IDP and budget.  

 

The MFMA Circular No.13 prescribes that: 

 

¶ The IDP and budget must be aligned 

¶ The budget must address the strategic priorities  

¶ The SDBIP should indicate what the municipality is going to do during next 12 months 

¶ The SDBIP should form the basis for measuring the performance against goals set during 

the budget /IDP processes. 

 

The SDBIP was prepared as described in the paragraphs below and the Top Layer SDBIP for 

the 2022/23 financial year was approved by the Executive Mayor on 28 June 2022.  

 

D) THE MUNICIPAL SCORECARD (TOP LAYER SDBIP) 
 

The municipal scorecard (Top Layer SDBIP) consolidates service delivery targets set by Council 

/ senior management and provide an overall picture of performance for the municipality as a 

whole, reflecting performance on its strategic priorities.  The Top Layer SDBIP is a public 

document that comprises quarterly, high-level service delivery targets.  

 

The content of the Top Layer SDBIP were drafted in accordance with the required components 

as per MFMA Circular No.13 of 2005.  

 

Top Layer KPIôs were prepared based on the following: 

 

¶ Key performance indicators (KPIôs) for the programmes / activities identified to address 

the strategic objectives as documented in the IDP. 

¶ KPIôs identified during the IDP and KPIôs that need to be reported to key municipal 

stakeholders.  

¶ KPIôs to address the required National Agenda Outcomes, priorities and minimum reporting 

requirements. 
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E) ACTUAL PERFORMANCE 
 

The municipality utilizes an electronic web-based system on which KPI owners update actual 

performance on a monthly basis. KPI owners report on the results of the KPI by documenting 

the following information on the performance system:  

 

¶ The actual result in terms of the target set.  

¶ The output/outcome of achieving the KPI. 

¶ The calculation of the actual performance reported. (If %)  

¶ A performance comment. 

¶ Actions to improve the performance against the target set if the target was not achieved.  

 

It is the responsibility of every KPI owner to maintain a portfolio of evidence  (POE) to support 

actual performance results updated. 

 

3.1.4 PERFORMANCE MANAGEMENT 
 

a) Organisational Performance 
 

The organisational performance/strategic performance is monitored and evaluated via the Top 

layer SDBIP, and the performance process can be summarised as follows:  

Č The Top Layer SDBIP was approved by the Executive Mayor on 28 June 2022 and the 

information was uploaded on an electronic performance management web-based system.  

Č The web-based system sent automated e-mails to the users of the system as a reminder 

to all staff responsible for updating their actual performance against key performance 

indicator targets by the 10 th of every month for the previous monthôs performance. 

Č Additionally, the performance system administrator reminded all departments on a 

monthly basis to update their actual performance on the web-based system. 

Č The first quarterly report was submitted to Council on the 26 th of October 2022 and the 

second quarterly report submitted on the 31 st of January 2023. The third quarter report 

was submitted to Council on the 24 th of April 2023 and the 4 th quarter report was submitted 

on the 26 th of July 2023.  
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Č The Quarterly SDBIP performance reports are also submitted to the Joint Audit and 

Performance Audit Committee (JAPAC). The quarterly reports were submitted to the JAPAC 

on the 10 th of November 2022, 1st of February 2022, and 26th of April 2023. 

Č Internal Audit Services performed quarterly PDO audits on the quarterly SDBIP reports 

during the 2022/23 financial year .  

 

b) Individual Performance Management 
 

Municipal Manager and Managers directly accountable to the Municipal Manager 
 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter 

into performance-based agreements with the all s57-employees and that performance 

agreements must be reviewed annually. This process and the format are further regulated by 

Regulation 805 (August 2006).  

 

The section 57ôs performance agreements for the 2022/23 financial year were signed on  

7 July 2022 as prescribed.  

 

The appraisal of the actual performance in terms of the signed agreements takes place twice 

per annum as regulated. Period ending 30 June 2022: Formal evaluations took place on 27 

September 2022. Period ending 31 December 2022: Formal evaluations took place 24 

February 2023. 

 

The appraisals were done by an evaluation panel as indicated in the signed performance 

agreements and in terms of Regulation 805 and consisted of the following people:  

Á Executive Mayor  

Á Portfolio Chairperson  

Á Municipal Manager  

Á Chairperson of the Joint Audit and Performance Audit Committee  

Á Municipal manager from another municipality.  

Á A Ward committee member.  

 

Other municipal personnel:   

Individual Performance Management has been rolled-out to all staff members. Performance 

Management refresher training were provided on a continued basis to ensure that the staff 
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members are well informed of performance processes. The Municipal Staff Regulations 

requires all staff members to have 5-7 Key Performance Areas (KPAôs) and performance 

standards in their Individual Performance Agreement(s)/Plan(s). Therefore, training on how 

to review KPAôs has been conducted with all stakeholders involved in the creation of KPAôs of 

their sections.  

 

Difficulties are experienced in monitoring the process of the creation of KPAôs and performance 

standards, as it is required in terms of the Municipal Staff Regulations.  

 

3.2 INTRODUCTION TO STRATEGIC PERFORMANCE FOR 
2022/23  
 

3.2.1 STRATEGIC SERVICE DELIVERY BUDGET 
IMPLEMENTATION PLAN (TOP LAYER) 
 

The purpose of strategic performance reporting is to report specifically on the implementation 

and achievement of Integrated Development Pan (IDP) outcomes.  This section should provide 

an overview on the strategic achievement of a municipality in terms of the strategic intent 

and deliverables achieved as stated in the IDP. The Top Layer (strategic) SDBIP is the 

municipalityôs strategic plan and shows the strategic alignment between the different 

documents. (IDP, Budget and Performance Agreements) 

 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP 

according to the Strategic Objectives linked to the Municipal KPAôs.  

 

The following table explains the method by which the overall assessment of actual 

performance against targets set for the key performance indicators (kpiôs) of the SDBIP is 

measured:  
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Figure 9 : SDBIP Measurement Categories  ï actual performance against targets  

 

Note: The system descr ip t ions for the Top layer (TL) kpiôs are ava i lable  at the 

Stra tegic Services department for clarity on the process followed to reach the KPIôs 

that  were set for  the f inancia l  year.   

 

The graph below displays the overall strategic performance  in terms of the 

Municipalityôs Top Layer Service Delivery Budget Implementation Plan (SDBIP),  

per  Strategic objective for 20 22/23  
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Overstrand  

Municipality  

Strategic Objective  

The  

creation  

and  

maintenance  

of a safe  

and healthy  

environment  

The  

encouragement  

of structured  

community  

participation  

in the  

matters of the  

municipality  

The  

promotion  

of tourism,  

economic  

and social  

development  

The  

provision  

and 

maintenance  

of municipal  

services  

The  

provision  

of 

democratic,  

accountable  

and ethical  

governance  

   Not Met  3 

(6.38%)  -  -  -  2 (11.11%)  1 (5.56%)  

   Almost 

Met  

9 

(19.15%)  1 (33.33%)  -  1 (14.29%)  3 (16.67%)  4 (22.22%)  

   Met  17 

(36.17%)  1 (33.33%)  -  3 (42.86%)  3 (16.67%)  

10 

(55.56%)  

   Well Met  12 

(25.53%)  1 (33.33%)  -  3 (42.86%)  6 (33.33%)  2 (11.11%)  

   Extremely 

Well Met  

6 

(12.77%)  -  1 (100.00%)  -  4 (22.22%)  1 (5.56%)  

Total:  47*  3  1  7  18  18  

100%  6.38%  2.13%  14.89%  38.30%  38.30%  

 
Figure 10 : Overall strategic performance per Strategic Objective  for 202 2/23  

 

Overall, the municipality met 36  (7 6.59 %)  of a total number of 47  Top layer key 

performance indicators (KPIôs) for the period 01 July 2022 ï 30 June 2023. Of the 36 KPIôs 

met, 1 was almost met (TL 20, 99,99%). 3 (6.38%) of the indicators were not met.  

 

Strategic performance (TL SDBIP) comparison for 2021/22 and 2022/23:  

 

 

Category  

Result 

(Colour)  

 

Explanation  

 

2021/22  

 

2022/23  

 

KPI Not Yet Applicable 

 

N/A 

KPIs with no targets or actuals in the selected 

period 

 

- 

 

- 

KPI Not Met R 0% <= Actual/Target <= 74.999%  1 3  

KPI Almost Met O 75.000% <= Actual/Target <= 99.999%  7 9  

KPI Met G Actual meets Target (Actual/Target = 100%)  19 17  

KPI Well Met G2 100.001% <= Actual/Target <= 149.999%  16 12  

KPI Extremely Well Met B 150.000% <= Actual/Target  6 6  

Total KPIôs 49  47  
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Category  

Result 

(Colour)  

 

Explanation  

 

2021/22  

 

2022/23  

Total % achieved  83.67%  * 76.59 %  

Table 76 : Performance comparison 2021/22 and 2022/23  

 

* 2022/23- TL 20 (99.99%) almost met, included in the KPIõs met for 2022/23. 

O 

A) TOP LAYER SDBIP ð THE PROVISION OF DEMOCRATIC, ACCOUNTABLE, AND  

    ETHICAL GOVERNANCE 
 

The IDP Strategic objective ñThe provision of democratic, accountable and ethical governanceò 

is linked to the Municipal Key Performance Areas namely ñGood Governanceò and 

ñOptimisation of financial resourcesò.  

 

TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target  
Annual 
Target 

Actual R 
  
Corrective 
Measures 

Q1  Q 2 Q 3 Q4 

TL1 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

100% of the 
operational 
conditional 
grant (Libraries 
& CDW's) 
spent (Actual 
expenditure 
divided by the 
total grant 
received) 

% of total 
conditional 
operational 
grants spent 
(Libraries & 
CDW's) 

All 100% 20% 50% 75% 100% 100% 100% G Target met 

TL7 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Submit three 
progress 
reports on the 
revision of the 
top 10 risks as 
a corrective 
action to the 
Top 
Management 
Team 

Number of 
progress 
reports 
submitted 

All 4 0 1 1 1 3 3 G Target met 

TL13 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 
expenditure 
((Available 
cash+ 
investments)/ 
Monthly fixed 
operating 

Ratio achieved All 5,73 0 0 0 4.60 4.60 5.70 
  

G2 Target well 
met  
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target  
Annual 
Target 

Actual R 
  
Corrective 
Measures 

Q1  Q 2 Q 3 Q4 

expenditure) 
(MPPMR Reg 
10 (g)) 

TL14 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
it's service debt 
obligations 
((Total 
operating 
revenue-
operating 
grants 
received)/debt 
service 
payments due 
within the year) 
(MPPMR Reg 
10 (g)) 

Ratio achieved All 27,78 0 0 0 16 16 28.63 B Target 
extremely 
well met 

TL15 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Financial 
viability 
measured in 
terms of the 
outstanding 
service debtors 
(Total 
outstanding 
service 
debtors/ 
revenue 
received for 
services) 
(MPPMR Reg 
10 (g)) 

% achieved All 11,39 0% 0% 0% 11% 11% 13.61% R Target not 
met. The 
drastic 
reduction in 
the number 
of indigents 
and the 
change in the 
recovery of 
debt via pre-
paid 
electricity 
contributed to 
the rise in the 
total 
outstanding 
debtors 
which in turn 
contributes to 
the increase 
in the ratio %. 

TL16 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Financial 
statements 
submitted to 
the Auditor-
General by end 
August 2022 

Financial 
statements 
submitted 

All 1 1 0 0 0 1 1 G Target met 

TL17 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Submit a 
reviewed long 
term financial 
plan to the 
CFO by end of 
October 2022 

Reviewed long 
term financial 
plan submitted 

All 1 0 1 0 0 1 1 G Target met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target  
Annual 
Target 

Actual R 
  
Corrective 
Measures 

Q1  Q 2 Q 3 Q4 

TL20 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

The 
percentage of a 
municipality's 
budget (training 
budget) 
actually spent 
on 
implementing 
its workplace 
skills plan 
(Actual 
expenditure 
divided by the 
budget 
allocated) 
(MPPMR Reg 
10 (f)) 

% of the 
training budget 
spent on 
implementation 
of the WSP 

All 98,67% 20% 40% 60% 100% 100% 99.99% O Target almost 
met. Only 
R187.75 was 
not spent 
from the 
Training 
budget. 
Formal 
quotations 
had to be 
cancelled 
because of 
no service 
provider for 
training. The 
number of 
employees 
trained were 
less than the 
scheduled 
number. 

TL21 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Review the 
Municipal 
Organisational 
Staff Structure 
by the end of 
June 2023 

Structure 
reviewed 

All 1 0 0 0 1 1 1 G Target met 

TL22 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

92% of the 
approved and 
funded 
organogram 
filled {(actual 
number of 
posts filled 
dived by the 
funded posts 
budgeted) 
x100} 

% filled All 91,38 92% 92% 92% 92% 92% 91% O Target almost 
met. This 
figure cannot 
be controlled 
as it is 
affected 
either by 
resignations, 
pension, 
disability, 
death etc. If 
Managers do 
not motivate 
vacancies, 
vacant posts 
cannot be 
filled. Vacant 
posts will be 
advertised 
and filled in 
the coming 
months.  
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target  
Annual 
Target 

Actual R 
  
Corrective 
Measures 

Q1  Q 2 Q 3 Q4 

TL23 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

The number of 
people from 
employment 
equity target 
groups 
employed in 
the three 
highest levels 
of management 
in compliance 
with a 
municipality's 
approved 
employment 
equity plan 
(MPPMR Reg 
10 (e)) 

The number of 
people from 
EE target 
groups 
employed 
based on staff 
mobility 

All 70 75 75 75 75 75 69 O Target almost 
met. In terms 
of the EEP 
the number 
of posts that 
were filled on 
the three 
highest levels 
of 
management 
were 75 at 
the time and 
therefore a 
target of 75 
were set. 
During June 
month only 
69 of these 
posts were 
filled at the 
three highest 
levels of 
management. 
This is not 
controllable 
and are 
affected 
either by 
resignations, 
pension, 
disability, 
death etc.  

TL37 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Achieve a debt 
recovery rate 
not less than 
98% 
(Receipts/total 
billed for the 12 
month period x 
100) 

% Recovered All 98,98% 98% 98% 98% 98% 98% 98.96% G2 Target well 
met  

TL39 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Sign section 56 
performance 
agreements 
with all 
directors by the 
end of July 
2022 

Number of 
agreements 
signed 

All 6 6 0 0 0 6 6 G Target met 

TL40 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Monitor the 
implementation 
of the action 
plan developed 
to address all 
the issues 
raised in the 
management 
letter of the 

Number of 
progress 
reports 
monitored and 
submitted to 
Executive 
Mayor 

All 4 0 1 1 1 3 3 G Target met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target  
Annual 
Target 

Actual R 
  
Corrective 
Measures 

Q1  Q 2 Q 3 Q4 

Auditor 
General and 
submit three 
progress 
reports to 
Executive 
Mayor 

TL41 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Bi-annual 
formal 
performance 
appraisals of 
the section 56 
appointees for 
the previous 
financial period 
April to June 
2022 to be 
completed by 
Sept 2022 and 
the current 
period October 
to December 
2022 to be 
completed by 
February 2023. 

Number of 
appraisals 

All 12 6 0 6 0 12 11 O Target almost 
met. Only 5 
appraisals 
were 
completed in 
February 
2023, 
because of 
the 
resignation of 
the Director: 
Community 
Services in 
December 
2022. 

TL42 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Draft the 
annual report 
and submit to 
the Auditor-
General by end 
August 2022 

Draft Annual 
report 
submitted 

All 1 1 0 0 0 1 1 G Target met 

TL46 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Implementation 
of the Business 
Service request 
portal on 
Collaborator by 
30 March 2023 

Functional 
Business 
service request 
porta 

All 1 0 0 1 0 1 1 G Target met 

TL47 The 
provision of 
democratic, 
accountable 
and ethical 
governance 

Communication 
strategy 
approved by 
the Executive 
Mayor by 30 
June 2023 

Approved 
communication 
strategy 

All 1 0 0 0 1 1 1 G Target met 

 

Table 77 : Top Layer SDBIP -  Provision of democratic, accountable and ethical governance  

 

B) TOP LAYER SDBIP- THE ENCOURAGEMENT OF STRUCTURED COMMUNITY 
PARTICIPATION IN THE MATTERS OF THE MUNICIPALITY 
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The IDP Strategic objective ñThe Encouragement of structured community participation in the 

matters of the municipalityò is linked to the Municipal Key Performance Area namely ñGood 

Governanceò.  

TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target  
Annual 
Target 

  
Actual 

  
R 

  
Corrective 
Measures Q 1  Q 2 Q 3 Q4 

TL6 The 
encouragement 
of structured 
community 
participation in 
the matters of 
the municipality 

Ward 
committee 
meetings held 
to facilitate 
consistent and 
regular 
communication 
with residents 

Number of 
ward 
committee 
meetings per 
annum 

All 83 14 14 14 28 70 112 B Target 
extremely 
well met.  

 

Table 78 : Top Layer SDBIP -  The encouragement of structured community participation in the 
matters of the municipality  

 

C) TOP LAYER SDBIP- THE CREATION OF A SAFE AND HEALTHY ENVIRONMENT 
 

The IDP strategic objective ñThe creation and maintenance of a safe and healthy environmentò 

is linked to the Municipal Key Performance Area namely ñSafe and Healthy Environmentò.  

TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target 
Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL24 The creation 
and 
maintenance 
of a safe 
and healthy 
environment 

Annually 
review and 
submit the 
draft 
Disaster 
Management 
Plan to 
Council by 
the end of 
March 

Reviewed 
plan 
submitted 

All 1 0 0 1 0 1 1 G Target met 

TL25 The creation 
and 
maintenance 
of a safe 
and healthy 
environment 

Arrange 
public 
awareness 
sessions on 
Protection 
Services 

Number of 
sessions held 

All 123 15 22 35 38 110 132 G2 Target well 
met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target 
Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL26 The creation 
and 
maintenance 
of a safe 
and healthy 
environment 

Collect 
R20,000,000 
Public Safety 
Income by 
30 June 
2023 (Actual 
revenue, 
excluding 
the fine 
impairment 
amount) 

R-value of 
public safety 
collected 
income 

All R15 882 
633,99 

R5 
000 
000.00 

R5 
000 
000.00 

R5 
000 
000.00 

R5 
000 
000.00 

R20 
000 

000.00 

R17 
614 

623.00 

O Target 
almost 
met.  Fines 
could not 
be issued 
on time 
due to 
change of 
systems 
and staff 
capacity 
resulting in 
a backlog.  

 

Table 79 : Top Layer SDBIP -  Creation and Maintenance of a safe and healthy environment  

 

D) TOP LAYER SDBIP ð THE PROMOTION OF TOURISM, ECONOMIC AND SOCIAL  

    DEVELOPMENT 
 

The IDP strategic objective ñThe promotion of tourism, economic and social developmentò is 

linked to the Municipal Key Performance Area namely ñSocial upliftment and Economic 

developmentò. 

TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL8 The 
promotion of 
tourism, 
economic 
and social 
development 

Submit three 
progress 
reports on 
LED , Social 
Development 
and Tourism 
initiatives to 
Portfolio 
Committee,. 

Number of 
progress 
reports on 
LED, Social 
Development 
and Tourism 
initiatives 
submitted. 

All 3 0 1 1 1 3 3 G Target met  
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL9 The 
promotion of 
tourism, 
economic 
and social 
development 

Managers 
LED, Social 
Development 
and Tourism 
report on the 
hosting of at 
least two joint 
mobile 
Thusong 
outreach 
during the 
2022/23 
financial year 
to the 
Director 
Economic 
and Social 
Development 
and Tourism 

Report on the 
mobile 
Thusong 
outreach 
programme 

All 1 0 1 0 1 2 2 G Target met  

TL10 The 
promotion of 
tourism, 
economic 
and social 
development 

Support 180 
SMME's in 
terms of the 
SMME 
Development 
Programme 
by 30 June 
2023 

Number of 
SMME's 
supported 

All 134 0 90 0 90 180 185 G2 Target well 
met 

TL11 The 
promotion of 
tourism, 
economic 
and social 
development 

Report on 
projects/ 
initiatives in 
collaboration 
with other 
stakeholders 
for local 
economic 
development, 
social 
development 
and tourism 

Number of 
projects / 
initiatives 
collaborated 
on 

All 38 7 7 8 6 28 38 G2 Target well 
met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL12 The 
promotion of 
tourism, 
economic 
and social 
development 

The number 
of job 
opportunities 
created 
through the 
EPWP 
programme 
and as per 
set targets 
(business 
plan as per 
grant 
agreement - 
FTE's, 
translates to 
1300 work 
opportunities) 
(MPPMR 
Reg 10 (d)) 

Number of 
temporary 
jobs created 

All 837 0 520 300 480 1 300 1 059 O Target 
almost 
met.  The 
overall 
annual 
actual of 
1059 was 
aligned 
with the 
EPWP 
Protocol 
Agreement 
of 1049.  

TL38 The 
promotion of 
tourism, 
economic 
and social 
development 

Support 70 
SMME's in 
terms of the 
Emerging 
Contractor 
Development 
Programme 
by 30 June 
2023 

Number of 
Emerging 
Contractors 
supported 

All 72 0 35 0 35 70 98 G2 Target well 
met 

TL45 The 
promotion of 
tourism, 
economic 
and social 
development 

Develop a 
Tourism 
Strategy to 
be approved 
by the 
Executive 
Mayor by 30 
June 2023 

Approved 
tourism 
strategy 

All New KPI 0 0 0 1 1 1 G Target met  

Table 80 : Top Layer SDBIP -  The promotion of Tourism, Economic and Social Development  

 

E) TOP LAYER SDBIP ð BASIC SERVICE DELIVERY 
 

The IDP strategic objective ñThe provision and maintenance of municipal servicesò is linked to 

the Municipal Key Performance Area namely ñBasic Service Deliveryò.   
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL2 The 
provision 
and 
maintenance 
of municipal 
services 

m² of roads 
patched and 
resealed 
according to 
Pavement 
Management 
System 
within 
available 
budget 

m² of roads 
patched and 
resealed 

All 94 665 0 15 
000 

65 000 110 
000 

110 000 77 662 R Target not 
met. Funding 
for the reseal 
project was 
reduced to 
make 
provision for 
fuel. Target 
could not be 
reached for 
the 2022/23 
financial year. 
A running 
fleet with fuel 
provision is 
essential to 
render 
operational 
services of 
the 
municipality, 
and the rising 
fuel costs 
necessitated 
additional 
funding 
provision. 
The planned 
roads that 
could not be 
resealed or 
patched 
during the 
2022/23 
financial year, 
will be the 
placed as 
high priorities 
on the next 
cycle of the 
Reseal 
programme. 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL3 The 
provision 
and 
maintenance 
of municipal 
services 

Quality of 
effluent 
comply 80% 
with general 
or special 
limit in terms 
of the Water 
Act (Act 36 of 
1998) 

% compliance All 80.08% 80% 80% 80% 80% 80% 75.54% O Target almost 
met. The 
upgrade of 
the 
Kleinmond 
WWTW has 
started, and 
the contract 
for installation 
of a backup 
generator at 
the Gansbaai 
WWTW has 
been 
awarded. 
Both these 
projects will 
improve 
effluent 
quality in the 
long term.  

TL4 The 
provision 
and 
maintenance 
of municipal 
services 

Quality of 
potable water 
comply 98% 
with SANS 
241 

% compliance 
with SANS 
241 

All  97.83% 98% 98% 98% 98% 98% 96.99% O Target almost 
met. 
Generators 
were hired 
and placed at 
some 
treatment 
plants for 
periods to 
keep 
reservoirs 
full. In the 
process of 
installing 
permanent 
generators at 
certain 
treatment 
plants. 
Several water 
treatment 
plants have 
not been 
equipped with 
standby 
generators 
yet in 
2022/23, and 
therefore 
water 
treatment 
processes 
are 
compromised 
during power 
outages. 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

Rental 
generators 
have been 
placed at 
some plants 
to keep 
essential 
treatment 
processes 
running, and 
at e.g., 
Stanford and 
De Kelders to 
keep 
reservoirs 
full, as the 
disinfected 
raw water is 
safe for 
human 
consumption.  

TL5 The 
provision 
and 
maintenance 
of municipal 
services 

Limit 
unaccounted 
water to less 
than 26% 
{(Number of 
kilolitre water 
purified - 
Number of 
kilolitre water 
sold)/Number 
of kilolitre 
purified x 
100)} 

% of water 
unaccounted 
for 

All  24.04% 0% 0% 0% 25% 25% 24.48% B Target 
extremely 
well met.  

TL18 The 
provision 
and 
maintenance 
of municipal 
services 

Limit 
electricity 
losses to 7% 
or less 
{(Number of 
Electricity 
Units 
Purchased - 
Number of 
Electricity 
Units Sold) / 
Number of 
Electricity 
Units 
Purchased 
and/or 
Generated) × 
100} 

% of 
electricity 
unaccounted 
for 

All  7.20% 0% 0% 0% 7% 7% 6.42% B Target 
extremely 
well met. 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL19 The 
provision 
and 
maintenance 
of municipal 
services 

Report on 
the 
implementati
on of the 
Water 
Service 
Development 
plan annually 
by the end of 
October 

Report 
submitted 

All 1 0 1 0 0 1 1 G  Target met 

TL27 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
water to 
informal 
households 
(excluding 
invaded state 
owned land 
and private 
land) based 
on the 
standard of 1 
water point to 
25 
households 
(MPPMR 
Reg 10 (a)) 

The number 
of taps 
installed in 
relation to the 
number of 
informal 
households 
(excluding 
invaded land 
unsuitable for 
housing and 
private land) 

All 464 0 0 0 328 328 658 B Target 
extremely 
well met. 

TL28 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
cleaned 
piped water 
to all formal 
households 
within 200 m 
from 
households 
(MPPMR 
Reg 10 (a)) 

No of formal 
households 
that meet 
agreed 
service 
standards for 
piped water 

All 30 990 0 0 0 30 412 30 412 31 829 G2 Target well 
met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL29 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
refuse 
removal, 
refuse 
dumps and 
solid waste 
disposal to 
all formal 
households 
at least once 
a week (A 
household is 
defined as a 
residential 
unit billed for 
the particular 
services 
rendered by 
way of the 
financial 
system 
(SAMRAS)) 
(MPPMR 
Reg 10 (a)) 

Number of 
formal 
households 
for which 
refuse is 
removed at 
least once a 
week 

All  34 819 0 0 0 34 234 34 234 35 601 G2 Target well 
met 

TL30 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
refuse 
removal, 
refuse 
dumps and 
solid waste 
disposal to 
all informal 
households 
at least once 
a week 
(MPPMR 
Reg 10 (a)) 

Number of 
weekly 
removal of 
refuse in 
informal 
households 
(Once per 
week = 52 
weeks per 
annum 

All  52 0 0 0 52 52 52 G  Target met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL31 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
Electricity: 
Number of 
metered 
electrical 
connections 
in formal 
areas 
(Eskom 
Areas 
excluded) 
(Definition: 
Refers to 
residential 
households 
(RE) and 
pensioners 
(PR) as per 
Finance 
departments 
billed 
households) 
(MPPMR 
Reg 10 (a)) 

Number of 
formal 
households 
that meet 
agreed 
service 
standards 

All  22 475 0 0 0 22 500 22 500 23 163 G2 Target well 
met  

TL32 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
free basic 
electricity, 
refuse 
removal, 
sanitation 
and water in 
terms of the 
equitable 
share 
requirements 
(MPPMR 
Reg 10 (b)) 

Number of 
Indigent 
households 

All  7 367 7 
300 

7 
300 

7 300 7 300 7 300 1 491 R Target not 
met. Change 
of Policy - 
Category B & 
C 
demolished. 
All 
households 
must re-
apply. The 
municipality 
will run 
indigent 
campaigns by 
means of 
pamphlets, 
social media, 
and ward 
committee 
meetings. In 
addition, 
qualifying 
indigents will 
be informed 
in advance 
that their 
application 
has expired 
and that they 
need to re-
apply. 
Municipal 
staff will also 
go out into 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

communities 
to assist them 
with the 
application 
process.  

TL33 
  

The 
provision 
and 
maintenance 
of municipal 
services 

Percentage 
of a 
municipality's 
capital 
budget 
actually 
spent on 
capital 
projects 
identified for 
2022/23 in 
terms of the 
municipality's 
IDP {(Actual 
amount 
spent on 
projects as 
identified for 
the year in 
the IDP/Total 
amount 
budgeted on 
capital 
projects)X10
0} (MPPMR 
Reg 10 (c)) 

% of the 
capital budget 
spent 

All  80.89% 5% 20% 55% 95% 95% 89.21% O Target almost 
met. All 
internally 
funded under 
expenditure 
was rolled 
over with the 
permission of 
council. The 
housing 
projects are 
still moving 
forward. 
Henceforth, 
the pre-
planning of 
capital 
projects will 
be expedited 
(i.e., design, 
costing, 
specifications 
etc) to ensure 
that 
procurement 
can actually 
start as soon 
as the budget 
has been 
approved and 
any 
challenges 
can be dealt 
with early in 
the financial 
year that may 
limit full 
expenditure. 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL34 The 
provision 
and 
maintenance 
of municipal 
services 

The provision 
of sanitation 
services to 
informal 
households 
(excluding 
invaded 
state-owned 
land and 
private land) 
based on the 
standard of 1 
toilet to 5 
households 
(MPPMR 
Reg 10 (a)) 

The number 
of toilet 
structures 
provided in 
relation to the 
number of 
informal 
households 
(excluding 
invaded land 
unsuitable for 
housing and 
private land) 

All  983 0 0 0 1 020 1 020 1 107 G2 Target well 
met  

TL35 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
sanitation 
services to 
formal 
residential 
households 
(A household 
is defined as 
a residential 
unit billed for 
the particular 
services 
rendered by 
way of the 
financial 
system 
(SAMRAS)) 
(MPPMR 
Reg 10 (a)) 

No of formal 
residential 
households 
which are 
billed for 
sewerage in 
accordance to 
the SAMRAS 
financial 
system 

All  31 394 0 0 0 30 724 30 724 32 323 G2 Target well 
met  

TL36 The 
provision 
and 
maintenance 
of municipal 
services 

100% of the 
Municipal 
Infrastructure 
Grant (MIG) 
spent by 30 
June 2023 
(Actual MIG 
expenditure/
Allocation 
received) 

% expenditure 
of allocated 
MIG funds 

All  100% 5% 40% 62.40% 100% 100% 100% G  Target met. 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI  
Description 

Unit of 
Measuremen

t 
Wards 

Actual 
2021 
/2022 

Overall Performance for 2022/2023 

Target Annual 
Target 

Actual R 
Corrective 
Measures Q 1  Q 2 Q 3 Q 4 

TL43 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
water to 
informal 
households 
on invaded 
land with 
available 
funding 
(Land 
Invasion 
refers to the 
illegal 
occupation of 
land, with the 
intention of 
establishing 
dwellings / a 
settlement 
upon it. An 
invasion may 
be by one 
individual or 
by hundreds 
of 
households). 

The number 
of taps 
installed for 
informal 
households 
on invaded 
land with 
available 
funding 

All  82 0 0 0 80 80 99 G2 Target well 
met  

TL44 The 
provision 
and 
maintenance 
of municipal 
services 

The provision 
of sanitation 
services to 
informal 
households 
on invaded 
land with 
available 
funding 
(Land 
Invasion 
refers to the 
illegal 
occupation of 
land, with the 
intention of 
establishing 
dwellings / a 
settlement 
upon it. An 
invasion may 
be by one 
individual or 
by hundreds 
of 
households). 

The number 
of toilets 
provided for 
informal 
households 
on invaded 
land with 
available 
funding 

All  143 0 0 0 105 105 171 B Target 
extremely 
well met. 

Table 81 : Top Layer SDBIP -  Basic Service Delivery  
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3.2.2 EXTERNAL SERVICE PROVIDER PERFORMANCE 
 

The table below indicates the performance of the external service providers utilised for  the past two financial years:  

 

External service provider/s performing an external mechanism function  
 

(Sect 76(b)(iv/v)) and comparison to previous financial year (Sect 46(b) of the Systems Act 2000 ( 2022/23 )   
Contract name   Supplier name   Type of 

services 
rendered   

Term of 

contract   
(in  Years)   

Performance area   Average 

rating  
 (202 1/22 )   

(1 -5)   

Comment and/or 

corrective action 
when under 
performed   

Average 

rating   
(202 2/23 )   

(1 -5)   

Comment and/or 

corrective action 
when under 
performed   

INFRASTRUCTURE & PLANNING       

Operation of 
Gansbaai landfill, 
Stanford public drop-
off and Pearly Beach 
drop-off for a 
contract period 
ending 30 November 

2032 

Enviroserve 
waste 
management 

Operation of 
Gansbaai 
landfill, 
Stanford public 
drop-off 

13 
 

Social responsibility 3 Satisfactory 3 Satisfactory 

Economic development 3 Satisfactory 3 Satisfactory 

Completion within budget 3 Satisfactory 3 Satisfactory 

Compliance with technical 
specifications 

3 Satisfactory 3 Satisfactory 

Compliance with health and 
safety specifications 

3 Satisfactory 3 Satisfactory 

Compliance with 
programme 

3 Satisfactory 3 Satisfactory 

Water and 
wastewater bulk 
works operations and 
maintenance 

Veolia water 
Solutions & 
Technologies 
South Africa 

Operation and 
maintenance 

15 4% sub-contracting to local 
EME'S and QSE'S 

3 Satisfactory 3 Satisfactory 

Completion within budget 3 Satisfactory 3 Satisfactory 

Compliance with health & 
safety specifications 

3 Satisfactory 3 Satisfactory 

Compliance with technical 
specifications 

3 Satisfactory 3 Satisfactory 

Compliance within 
programme 

3 Satisfactory 3 Satisfactory 

Social responsibility 3 Satisfactory 3 Satisfactory 

 

Table 82 : External Service Provider performance  



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

140 | P a g e 

3.2.3 SERVICE PROVIDERS STRATEGIC PERFORMANCE 

 

Section 76(b) of the MSA states that KPIs should inform the indicators set for every Municipal 

entity and service provider with whom the Municipality has entered into a service delivery 

agreement.   

  

Service provider means a person or institution or any combination of persons and institutions 

which provide a Municipal service 

Č External service provider means an external mechanism referred to in section 76(b) which 

provides a Municipal service for a Municipality 

Č Service delivery agreement means an agreement between a Municipality and an institution 

or person mentioned in section 76(b) in terms of which a Municipal service is provided by 

that institution or person, either for its own account or on behalf of the Mun icipality 

 

Section 121(b) of the MFMA and Section 46 of the MSA further state that a Municipality should 

include the following related to service providers in its annual report:  

Č The performance of each service provider 

Č a Comparison of the performance with targets set for and performances in the previous 

financial year; and 

Č measures taken to improve performance. 

 

Section 116(2) of the MFMA further states: 

The accounting officer of a Municipality must:  

Č take all reasonable steps to ensure that a contract or agreement procured through the 

supply chain management policy of the Municipality or Municipal entity is properly 

enforced; 

Č monitor on a monthly basis the performance of the contractor under the contract or 

agreement; 

 

The purpose of this section is to provide information related to the performance of external 

service providers.  Only services rendered for an amount more than R 200 000  are listed. 

 

The table below indicates service providers utilised according to functional areas:
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I. OFFICE OF THE MUNICIPAL MANAGER 
 

None.  

 

II. ECONOMIC & SOCIAL DEVELOPMENT AND TOURISM 
 

None.  

 

III. FINANCIAL SERVICES 
 

Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Software to manage the debt collection from 
residents whose payments of Municipal Rates and 
Taxes are in arrears 

 
Geodebt Solutions CC 

Software to manage debt 
collection 9.00 Manage debt collection 

Software to 
manage the debt 
collection from 
residents whose 
payments of 
municipal rates 
and taxes are in 
areas. Geodebt Solutions CC 

Provision of banking services for a contract 

period ending 30 June 2024 
 
Nedbank Limited 

 
Banking services 5.00 

Providing Banking 
Services 3.00 Satisfactory 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

 

 

Provision and administration of an electricity 

prepayment vending system for a contract period 

ending 30 June 2022 

 
 
 

 
Ontec Systems (Pty) 
Ltd 

 
 
 

 
Administration of Electricity 
prepayment system 6.00 

Disaster Recovery Process 3.00 Test complete 

Provision and 
Administration of Prepaid 

Electricity 3.00 Fair 

Provision of auctioneering services for a contract 

period ending 30 June 2023 Ikapa Express 
Auctioneers (Pty) Ltd Auctioneering services 2.43 

Successful completion of 
auction for moveable 

assets 3.00 
Auction held on 30 
May 2023 

Printing and distribution of municipal accounts 

and newsletters for a contract period ending 30 

June 2023 

Bidvest Paperplus A 
Division of Bidvest 
Paperplus (Pty) Ltd 

Printing and distribution of 
accounts & newsletter 2.43 

Printing & Distribution of 
accounts & newsletters on 

monthly basis 3.00 Fine 

Supply, delivery of plumbing materials, 

manholes, plumbing tools, plastic toilet  doors 

and irrigation items for a contract  period ending 

30 June 2023 
Khusela Amanzi (Pty) 
Ltd 

Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials,  

manholes, plumbing tools, plastic toilet  doors 

and irrigation items for a contract  period ending 

30 June 2023 Aquaduct Trading 
Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed,  

Supply, delivery of plumbing materials, 

manholes, plumbing tools, plastic toilet  doors 

and irrigation items for a contract  period ending 

30 June 2023 Big Chest (Pty) Ltd 
Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials,  

manholes, plumbing tools, plastic toilet  doors 

and irrigation items for a contract  period ending 

30 June 2023 
Gundo Evolution (Pty) 
Ltd 

Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials,  Universal Trading 2.48 Cost 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract  period ending 
30 June 2023 

Plumbing items to municipal 
stores 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials, 
manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract period ending 
30 June 2023 The Hardware Co 

Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials, 
manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract  period ending 
30 June 2023 Top Fiks Suppliers 

Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials, 
manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract  period ending 
30 June 2023 

Elite Investhold (Pty) 
Ltd 

Plumbing items for municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials, 
manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract  period ending 
30 June 2023 

KFC Engineering & 
Industrial Supplies 

Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials,  
manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract  period ending 
30 June 2023 

Newport Water 
Solutions (Pty) Ltd 

Plumbing items to municipal 
stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply, delivery of plumbing materials,  
manholes, plumbing tools, plastic toilet  doors 
and irrigation items for a contract  period ending 

30 June 2023  

Alprene Plastic 

Products (Pty) Ltd 

Plumbing items to municipal 

stores 2.48 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply and delivery of printing paper, ink toners, 
cartridges, and ribbons for a contract period 
ending 30 June 2023  

UMN Communications 
Cc 

Supply and delivery of 
printing paper, ink toners,  2.73 Time cost & quality 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Supply and delivery of printing paper, ink toners, 
cartridges, and ribbons for a contract period 
ending 30 June 2023 

Kengisa (Pty) Ltd Supply and delivery of printing 
paper, ink toners, 

2.73 Time, cost & quality 3.00 1. Bidder withdrew 
their offer due to 
financial issues. 

Rights was 
transferred to the B -
bidder. 
2. Due to a force 
majeure announced 
by Sappi Overstrand 
has been limited to 
120 boxes per month. 
3. Under clause 23.1 
of the GCC on the 
tender we will be 
purchasing paper 
<R30K as and when 
needed  

Supply and delivery of printing paper, ink toners, 
cartridges, and ribbons for a contract period 
ending 30 June 2023  

 
Acorn Technology 
(Pty) Ltd 

 
Supply and delivery of printing 
paper, ink toners, 2.73 Time cost & quality 3.00 Reviewed 

 
 
Supply & delivery of electrical items for a contract 
period ending 30 June 2023 

 
 
Powercomm Solutions 
(Pty) Ltd 

 
 
Electrical items for municipal 
stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 Me Global Inc 

Electrical items for municipal 
stores 2.31 

Cost 3.00 

Contract cancelled 
due to owner passing 
away; contract rights 
moved to B-bidder 

Quality 3.00 

Contract cancelled 
due to owner passing 
away; contract rights 
moved to B-bidder   



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

145 | P a g e 

Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Time 3.00 Contract cancelled 
due to owner passing 
away; contract rights 

moved to B-bidder   

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 Jocastro (Pty) Ltd 

Electrical items to municipal 
stores 2.50 

Cost 3.00 Reviewed 

Time 3.00 Reviewed 

Quality 3.08 Reviewed 

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 

Flo Specialized 
Product Solutions 

Electrical items to municipal 
stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply & delivery of electrical items for a contract 

period ending 30 June 2023 Memotek Trading Cc 

Electrical items to municipal 

stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 

Ve Management 
Services (Pty) Ltd 

Electrical items to municipal 
stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 

Greenro Solutions 
(Pty) Ltd 

Electrical items to municipal 
stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 Universal Trading 

Electrical items to municipal 
stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 

Time 3.00 Reviewed 

Supply & delivery of electrical items for a contract 
period ending 30 June 2023 Top Fiks Suppliers 

Electrical items to municipal 
stores 2.50 

Cost 3.00 Reviewed 

Quality 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Time 3.00 Reviewed 

Disconnection and reconnection of electricity 
supply and installation and removal of water flow 
restrictors for a contract period ending 30 June 
2023 

Spectrum Utility 
Management (Pty) Ltd 

Disconnection and 
reconnection of services 2.41 

Disconnection and 
reconnections of services 3.00 Fine 

Provision of water and electricity meter reading 
services 

Wapipa Construction 
(Pty) Ltd 

Reading of water and 
electricity meters 3.00 

Meter readings for 
Baardskeerdersbos, Pearly 
Beach, Hawston, Mount 
Pleasant, Mooiuitsig, 
Onrustrivier, Sandbaai, 
Vermont and Zwelihle 3.00 

In line with tender 
specs 

Reading of water and 
electricity meters in 
Kleinmond 3.00 Fine 

Provision of water and electricity meter reading 
services Fuze Geomatics Cc 

Reading of water and 
electricity meters 3.00 

Reading of water and 

electricity meters on a 
monthly basis 3.00 Fine 

Appointment of attorneys for the rendering of 

legal services for a contract period ending 30 

June 2023 

Fairbridges Wertheim 

Becker Attorneys Attorney for collection 1.93 

Attorneys assist with 

collections 3.00 Fair  

Provision of meter reading software for mobile 

devices for a contract period ending 30 June 

2024  

Market Demand 

Trading 773 (Pty) Ltd 

Provide meter reading 

software 3.00 

Provide software for meter 

readings on mobile 

devices 3.00 Fair 

Provision of cash in transit services for a contract 

period ending 30 June 2024  

Fidelity Cash Solutions 

(Pty) Ltd Cash in transit services 3.00 Cash in transit services 3.00 Fair 

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024 

  

KFC Engineering & 

Industrial Supplies 

Supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and quality 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024  

TTR Events and 

Suppliers (Pty) Ltd 

Supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and delivery 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024  

Olympia International 

Paints & Coatings 

 supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024  Memotek Trading Cc 

Supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024  

Piston Power 

Chemicals Cc 

Supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024 

PTA Agencies (Pty) 

Ltd 

Supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 

lubricants and paint products for a contract 

period ending 30 June 2024 Sidinga Suppliers 

Supply and delivery of 

wheelie bins, hardware, 

lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 
lubricants, and paint products for a contract 
period ending 30 June 2024 Startune (Pty) Ltd 

Supply and delivery of 
wheelie bins, hardware, 
lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 
lubricants, and paint products for a contract 
period ending 30 June 2024 Universal Trading 

Supply and delivery of 
wheelie bins, hardware, 
lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply and delivery of wheelie bins, hardware, 

lubricants, and paint products for a contract 
period ending 30 June 2024 

The Groundsman (Pty) 
Ltd 

Supply and delivery of 

wheelie bins, hardware, 
lubricants 2.28 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 
cleaning materials, disinfectants and sanitizers 
for a contract period ending 30 June 2024  RC Suppliers 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Supply & delivery of tissue paper products, 
cleaning materials, disinfectants and sanitizers 
for a contract period ending 30 June 2024  

Caprichem Saccs (Pty) 
Ltd 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 
cleaning materials, disinfectants and sanitizers 
for a contract period ending 30 June 2024  

Kwapele Basadi 
Cleanit Cc 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 
cleaning materials, disinfectants and sanitizers 
for a contract period ending 30 June 2024  Memotek Trading Cc 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 

cleaning materials, disinfectants and sanitizers 

for a contract period ending 30 June 2024  
PTA Agencies (Pty) 
Ltd 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 

cleaning materials, disinfectants and sanitizers 

for a contract period ending 30 June 2024  Sidinga Suppliers 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 

cleaning materials, disinfectants and sanitizers 

for a contract period ending 30 June 2024  Startune (Pty) Ltd 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply & delivery of tissue paper products, 

cleaning materials, disinfectants and sanitizers 

for a contract period ending 30 June 2024  
TTR Events and 
Suppliers (Pty) Ltd 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality  3.00 Reviewed 

Supply & delivery of tissue paper products, 

cleaning materials, disinfectants and sanitizers 

for a contract period ending 30 June 2024  
Utshalomali Cleaning 
and Hygiene Solutions 

Supply & delivery of tissue 
paper products, cleaning 
materials 2.56 Time, cost and quality 3.00 Reviewed 

Supply and delivery of overall. Protective 

clothing, personal protective equipment (PPE) 

and uniforms for a contract period ending 30 

June 2024 Startune (Pty) Ltd 
Supply and delivery of overall. 
Protective clothing 2.52 Time, cost and quality 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Supply and delivery of overall. Protective 

clothing, personal protective equipment (PPE) 

and uniforms for a contract period ending 30 

June 2024 
Pienaar Brothers (Pty) 

Ltd 

Supply and delivery of overall. 

Protective clothing 2.52 Time, cost and quality 3.00 Reviewed 

Underwriting and management of the short -term 

insurance portfolio of the Overstrand 

municipality for a contract period ending 30 June 

2024 

Lateral Unison 
Insurance Brokers 
(Pty) Ltd 

Short-term insurance 
underwriting & management  3.00 

Annual renewal & 
placement of the 
municipality's insurance 
portfolio, effective from 
01/07/2021 & 01/07/2023 
respectively 3.00 

Confirmation received 
that continuous cover 
is in place from 
01/07/2022 - 
30/06/2023.  

Claims administration - 
submit monthly updated 
reports in respect of 
insurance claims 
submitted, indicating the 

status of each claim. 3.00 

Report in respect of 
June 2023 received 

on 03/07/2023.  

Placement of the 
municipality's insurance 
portfolio, effective from 
01/07/2021 3.00 

Insurance portfolio in 
place effective 
01/07/2021 and 
01/07/2022 

Supply and delivery of electrical meters and 

electrical items to the Overstrand municipality for 

a contract period ending 30 June 2023 
Maboneng Electrical 
Distributors 

Supply and delivery of 
electrical meters and 
electrical items 1.72 Time, cost, and quality 3.00 Reviewed 

Supply and delivery of electrical meters and 

electrical items to the Overstrand municipality for 

a contract period ending 30 June 2023 
Mattha Trading (Pty) 
Ltd 

Supply and delivery of 
electrical meters and 
electrical items 1.72 

Supply and delivery of 
electrical meters and 
electrical items 3.00 Reviewed 

Supply and delivery of electrical meters and 

electrical items to the Overstrand municipality for 

a contract period ending 30 June 2023 
Landis and Gyr (Pty) 
Ltd 

Supply and delivery of 
electrical meters and 
electrical items 1.72 

Supply and delivery of 
electrical meters and 
electrical items 3.00 Reviewed 
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Service providers utilized according to functional areas per Directorate (2022/23)  

 

Contract name   

 

Supplier name   

 

Type of services rendered   

Term of 

contract  

(in Years)   

 

 

Performance area   

 

Average    

rating   

(1 -5)   

Comment and/or 

corrective action 

when under 

performed   

Finance   

Supply and delivery of electrical meters and 

electrical items to the Overstrand municipality for 

a contract period ending 30 June 2023 Memotek Trading Cc 

Supply and delivery of 
electrical meters and 
electrical items 1.72 

Supply and delivery of 
electrical meters and 
electrical items 3.00 Reviewed 

Supply and delivery of electrical meters and 

electrical items to the Overstrand municipality for 

a contract period ending 30 June 2023 
Kader Technologies 
(Pty) Ltd 

Supply and delivery of 
electrical meters and 
electrical items 1.72 

Supply and delivery of 
electrical meters and 
electrical items 3.00 Reviewed 

Supply and delivery of electrical meters and 

electrical items to the Overstrand municipality for 

a contract period ending 30 June 2023 Universal Trading 

Supply and delivery of 
electrical meters and 
electrical items 1.72 

Supply and delivery of 
electrical meters and 
electrical items 3.00 Reviewed 

Supply and delivery of plastic toilet doors for a 

contract period ending 30 June 2024 
Sakh'ikhaya Suppliers 
Cc 

Supply and delivery of plastic 
toilet doors 2.38 Time, cost and quality 3.00 Reviewed 

 

The compilation and maintenance of the General 
and Supplementary Valuation Rolls for a contract 
period ending 30 June 2025 

HCB Valuations and 
Services (Pty) Ltd Valuations 3.00 

Accuracy of valuations 
received 3.00 Satisfactory 

Timeous feedback on 

queries 3.00 Satisfactory 

Valuations received within 
timeframe.  3.00 Satisfactory 

Core financial business system 
Solvem Consulting 
(Pty) Ltd Financial system 9.00 

Deliver financial system 
services within agreed 
time, cost and quality  1.00 

Not all issues on 
production system 
have been solved in 
time. CIMS reports 
distributed weekly for 
attention.  
Second eval for Sept. 
Already done on 
07/10/21  

Human Resources Management and Payroll 
Business system 

Payday Software 
Systems (Pty) Ltd 

Human resources 
management and payroll 
business system 9.00 

Human resources 
management and payroll 
business system 3.00 Satisfactory 

Table 83 : Service Provider Performance -  Financial Services  
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IV. MANAGEMENT SERVICES 
 

Service providers utilized according to functional  areas per Directorate (20 22/23 )  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Management Services   

Proposed amendment: upgrade, maintenance and 

support of Overstrand municipality's radio 

frequency network for a contract period ending 30 

June 2026 

Comsol Networks (Pty) Ltd 

(Communication Solutions) 

Upgrade, 
Maintenance & 
Support RF Network 8.00 

Upgrade, Maintenance & 
Support of RF Network 3.00 

Satisfied with 
upgrade, 
maintenance and 
support of RF 
Network 

Amendment of SC1701A/2016: Software and 

website for Caravan Park/Camping reservations for 

a contract period ending 30 June 2025 

CIMSO Business Solutions 

Afcimso Business Solutions 

Africa (Pty) Ltd [PSD 

Distribution Rica (Pty) Ltd 

[PSD Distribution] 
Software website for 
caravan Parks 4.66 

Website and software of 
bookings of Palmiet Campsite 
services 3.00 Satisfactory 

Proposed amendment of SC1793A/2017: the 

acquisition of a capped ELA licensing fee for the 

GIS system for a contract period ending 30 June 

2025 

Esri (Environmental 

Systems Research Institute 

SA (Pty) Ltd) Yearly Licences 8.00 Availability of Licences 3.50 Service was received 

Provision of services to host, maintain, possibly re-

design and upgrade the website of the Overstrand 

municipality for a contract period ending 30 June 

2022 Maxitec Website hosting 6.00 Quality of work provided 4 

Very good and 
prompt service 
received. Always help 
within 12hours. 

Appointment of attorneys for the rendering of legal 

services for a contract period ending 30 June 2023  

Fairbridges Wertheim 

Becker Attorneys 
Legal services 
rendering 1.93 Rendering of legal service 3.08 KPI has been met  

Provision of Multi-functional office machines for a 

contract period ending 30 June 2024 

Konica Minolta SA a 

Division of Bidvest Office 

(Pty) Ltd 

Provision of multi-
functional office 
Machines  2.82 

Provision of multi-functional 
Office Machines for a contract 
period ending 30 June 2024 3.00 Complied 

Appointment of a media agency for the placement 

of advertisements for a contract period ending 30 

June 2025 

Ayanda Mbanga 

Communications (Pty) Ltd 

Placement of 
Advertisements, 
Translations, Editing 2.83 

Time 3.00 Satisfactory  

Adhere to pricing schedule 3.00 Satisfactory  

Quality of work delivered 3.00 Satisfactory  
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Service providers utilized according to functional  areas per Directorate (20 22/23 )  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Management Services   

Online subscription for access to legal information 

for a 2-year contract period 

LexisNexis South Africa 

(Pty) Ltd - 460160 

Online Subscription 
for access to Legal 
Info  2.00 

Service be available 24/7 & 
Information must be updated 
at all times  3.00 Complied 

Graphic Design Services Jenni Cory Graphic Design 

Graphic Design 

Services 2.15   3.00 Satisfactory  

Software used to manage time and attendance of 

employees 

Bytes Systems Integration 
A Division of Altron TMT 
(Pty) Ltd 

Software used to 
manage time and 
attendance of 
employees 9.00 

Quality to support services of 
software 3.00 Satisfactory 

Software used to manage the Integrated 

Development Plan, the Service Development and 

Budget Implementation Plan and Individual 

Performance management Ignite Advisory Services 

Electronic 
Performance 
Management System 9.00 

Ignite Supplier Performance 3.58 Complied as per SLA 

Service Delivery Budget 
Implementation Plan 3.58 Complied as per SLA 

Document archiving and automated process and 

workflow business system. 
Business Engineering (Pty) 
Ltd 

Provision of On-site-
support 9.00 

Administration 3.00 Compliant 

Pro-Active Support      3.00 Compliant 

Re-Active Support      3.00 Compliant 

Site Health Management      3.00 Compliant 

Technical support 3.00 Compliant 

Training      3.00 Compliant 

Workflow optimisation      3.00 Compliant 

 

Table 84 : Service Provider Performance -  Management Services  
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V. INFRASTRUCTURE AND PLANNING SERVICES 
 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Amendment of SC1634B/2015: provision of geographic 

information systems (GIS) services in the Overstrand 

municipality area ending 30 June 2025 

Esri (Environmental 
Systems Research 
Institute SA (Pty) Ltd)  GIS services 5.00 

GIS services  
automated programming and 
cadastral maintenance 4.17 Good Service Was Received 

Appointment of consultants for various engineering 

and groundwater projects in the Overstrand municipal 

area for a contract period ending 30 June 2022. 
Re-Solve Consulting 
(Pty) Ltd 

Engineering 
consultants  3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of consultants for various engineering 

and groundwater projects in the Overstrand municipal 

area for a contract period ending 30 June 2022 JPCE (Pty) Ltd 

Consulting 
engineering 

services 3.92 

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Appointment of consultants for various engineering 

and groundwater projects in the Overstrand municipal 

area for a contract period ending 30 June 2022 
Daveng Consulting 
Engineers 

Consulting 
engineering 
services 3.92 

Social responsibility 2.08 Unsatisfactory   

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Appointment of consultants for various engineering 

and groundwater projects in the Overstrand municipal 

area for a contract period ending 30 June 2022. 

Water and 

Wastewater 
Engineering (Pty) Ltd 

Consulting 

engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 WEC Consult 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not used yet 

Compliance with technical 
specifications 3.00 Not used yet  
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Compliance within programme 3.00 Not used yet 

Social responsibility 3.00 Not used yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022. 

Gibb (Pty) Ltd  
(Arcus Gibb) 

Consulting 
engineering 
services 3.92 

Social responsibility 3.00 Satisfactory   

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

Delta Built 
Environment 
Consultants (Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not used yet 

Compliance with technical 
specifications 3.00 Not used yet 

Compliance within programme 3.00 Not used yet 

Social responsibility 3.00 Not used yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 IX Engineers (Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory  

Social responsibility 3.00 Satisfactory   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

UDS Africa 
Professional Services 
Provider & Project 
Managers 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not used yet 

Compliance with technical 
specifications 3.00 Not used yet 

Compliance within programme 3.00 Not used yet 

Social responsibility 3.00 Not used yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

Nextec Industrial 
Technologies (Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Satisfactory   

Compliance with technical 

specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory work done 

Social responsibility 3.00 Satisfactory   
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 

Area for a contract period ending 30 June 2022. HHO Africa 

Consulting 
engineering 

services 3.92 

Social responsibility 3.00 Not use yet 

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

INGEROP South Africa 
(Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022. 

Lukhozi Consulting 
Engineers (Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

SMEC South Africa 
(Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not used yet 

Compliance with technical 
specifications 3.00 Not used yet   

Compliance within programme 3.00 Not used yet 

Social responsibility 3.00 Not used yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 

Area for a contract period ending 30 June 2022 

Aurecon South Africa 
(Pty) Ltd (Oorgeneem 

by Netgroup150313) 

Consulting 
engineering 

services 3.92 

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory  

Social responsibility 3.00 Satisfactory   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022. 

GLS Consulting (Pty) 
Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 Motla South (Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 

specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022. 

Neil Lyners And 
Associates (Rf) (Pty) 
Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022. 

Bigen Africa Services 
(Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 JG Afrika (Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 Uhambiso Consult 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not used yet 

Compliance with technical 

specifications 3.00 Not used yet 

Compliance within programme 3.00 Not used yet 

Social responsibility 3.00 Not used yet 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 

Area for a contract period ending 30 June 2022 

AVDM Consulting 
Engineers & Project 

Managers Cc 

Consulting 
engineering 

services 3.92 

Completion within budget 3.00 Not used yet 

Compliance with technical 
specifications 3.00 Not used yet 

Compliance within programme 3.00 Not used yet 

Social responsibility 3.00 Not used yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022. 

Royal Haskoningdhv 
(Pty) Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

EFG Engineers (Pty) 
Ltd 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Appointment of Consultants for Various Engineering 
and Groundwater Projects in the Overstrand Municipal 
Area for a contract period ending 30 June 2022 

Geohydrological & 
Spatial Solutions Inter 
(Pty) Ltd (Geoss) 

Consulting 
engineering 
services 3.92 

Completion within budget 3.00 Not use yet 

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility 3.00 Not use yet 

Provision of laboratory services for the monitoring of 
water quality in the Overstrand area for a contract 
period ending 30 June 2023 

Integral Laboratories 
(Pty) Ltd 

Provision of 
Laboratory 
Services 3.00 

Social responsibility 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Environmental Management Maintenance for a 
contract period ending 30 June 2023 

Indalo Yethu 
Construction and 
Projects (Pty) Ltd 

Maintenance of 
environmental 
assets, as and 
when required. 1.48 

Social Responsibility 3.00 In Progress 

A dedicated supervisor must be 
on site during all times of the 
contract 4 Supervisor in field at all times 



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

158 | P a g e 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Rates Based 
Tender 

The team must be contactable at 
all times whilst conducting work 
onsite for OM 4 100 % Satisfied 

Social Responsibility  5 

Donation or R 10 000-00 to 
Overstrand Whale Boxing 

Club 

Labour tender for MV/LV Electrical Reticulation for a 
contract period ending 30 June 2023 

Adenco Construction 
(Pty) Ltd 

Labour for 
MV/LV Electrical 
Reticulation  1.14 

Key Performance 3.00 No problems reported. 

Local Labour 3.00 

Agreement makes provision 
for 1x black male under the 
age of 35 and 1x black 
female under the age of 35 
on site 

Payment Certificate and invoice 3.00 

Hermanus - received order 
261975 for Marikana project, 
phase 1 
 
Gansbaai - None 

 
Kleinmond - None 

Site Meetings & Minutes 3.00 
No formal meetings with 
minutes were held. 

Social Responsibility 3.00 

1x black female under at the 
age of 35 - Zwelihle - 
estimated monetary support 
R5 000 

Construction of new Archimedes screw inlet pumping 
station in Zwelihle, Hermanus 

Khubeka Construction 
Cc 

Construction of 
Sewerage Pump 
Station 1.89 

Compliance within programme 3.00 Satisfactory   

5% subcontracting of EME'S 

3.00 Satisfactory   

Completion within budget 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Social responsibility projects 
implemented 3.00 Satisfactory   
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Operation of new Materials Recovery Facility (MRF), 

Hermanus  

Hermanus Recycling 

Cc 

Operation of 
New Materials 
Recovery 

Facility 3.04 

Completion within budget 3.00 Satisfactory   

Compliance with health and safety 
specifications 3.00 Satisfactory   

Compliance with technical 
specification 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Installation of Gansbaai Sewer Reticulation, Phase 4 
Benver Civils and Plant 
Hire Cc 

Construction of 
Sewer Pipelines 1.05 

Completion within budget 3.00 Satisfactory   

Compliance with health and safety 
specifications 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Appointment of architects, architectural technologists, 
structural engineers and quantity surveyors for a 
contract period ending 30 June 2024 

CSM Consulting 
Services (Pty) Ltd - 
Bank Change 

Professional 
Services 2.22 Time/cost/quality  3.00 

Satisfactory. No complaints 
feedback from user 
departments. 

Appointment of architects, architectural technologists, 
structural engineers and quantity surveyors for a 
contract period ending 30 June 2024 Bergstan South Africa 

Professional 
Services 2.22 Time/cost/quality  3.00 

Satisfactory. No complaints 
feedback from user 
departments. 

Appointment of architects, architectural technologists, 
structural engineers and quantity surveyors for a 
contract period ending 30 June 2024 

Engelbrecht and 
Scorgie Architectural 
Offices 

Professional 
services 2.22 Time/Cost/Quality 3.00 

Satisfactory. No complaints 
feedback from user 
departments. 

New 66/11 KV Birkenhead substation 
Adenco Construction 
(Pty) Ltd 

Construction of 
new 
infrastructure 2.37 

Compliance with Social 
Responsibility 3.00 

Not applicable for current 
month 

Keeping deadlines as per 
approved program 3.00 Satisfactory 

Training provided to local 
residents employed 3.00 Satisfactory 

Monthly claims strictly in 
accordance with the tendered 
cash flow program. 3.08 Good 



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

160 | P a g e 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Regular updating and final 
submission of as-built information  3.33 Not applicable this month 

Acceptable level of contract 
administration and quality of 
work. 3.58 Good 

Compliance with CPG1 target 3.75 Good 

Compliance with EME's/QSE's 
subcontracting requirement 

3.75 Satisfactory 

Compliance to CPG2 target 3.92 Good 

Response time to queries. 3.92 Good 

Submission of accurate claims on 
time 

3.92 Excellent 

Adherence to the Environmental 
Management Plan (Appendix C) 

4.00 Good 

The Contractor shall also take 
photos of the site on a continuous 

basis and hand those in at each 
site meeting. 

4.25 Good 

Adherence to Occupational Health 
and Safety Act 

4.50 Excellent 

Number of local jobs created and 
money retained in community 

4.83 Excellent 

Term tender for drilling and testing of boreholes in the 
primary and secondary aquifers in the Overstrand area 

Ikhono Techni (Pty) 
Ltd 

Drilling and 
testing of 
boreholes 2.92 

Completion within budget 3.00 Satisfactory   

Compliance with health & safety 
specifications 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory  

Compliance within programme 3.00 Satisfactory  

Social responsibility contribution 3.00 Satisfactory   

Term tender for drilling and testing of boreholes in the 
primary and secondary aquifers in the Overstrand area SA Rotsbore (Pty) Ltd 

Drilling and 
testing of 
boreholes 2.92 

Completion within budget 3.00 Not use yet 

Compliance with health & safety 
specifications 3.00 Not use yet 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Compliance with technical 
specifications 3.00 Not use yet 

Compliance within programme 3.00 Not use yet 

Social responsibility contribution 3.00 Not use yet 

Appointment of panel of attorneys for the rendering of 

conveyancing and notary services for a period ending 
30 June 2025 

Dirk Verdoes 

Attorneys Inc - 
Affidavit 

Conveyancing 

and Notary 
Services 2.49 

Reporting 3.00 Satisfactory 

Costing 3.00 In line with tendered prices  

Appointment of panel of attorneys for the rendering of 
conveyancing and notary services for a period ending 
30 June 2025 AV Dawson Inc Notary services 2.49 Notary tender - AV Dawson 3.00 

As and when needed. No 
instructions given yet.  

Education awareness - puppet shows and live theatre 
for scholars to create awareness for water 
conservation, waste recycling and, environmental 
conservation for a contract period ending 30 June 2025 Story Team (Pty) Ltd 

Puppet shows 
and live theatre 
for scholars 2.74 

Completion within budget 3.00 Satisfactory   

Compliance with health and safety 
specifications 3.00 Satisfactory  

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory  

Social responsibility 3.00 Satisfactory  

Upgrading of the Kleinmond wastewater treatment 
works 

Hiload Inyanga 
Construction (Pty) Ltd 

Construction of 
upgrades to 
wastewater 
works 1.46 

10% sub-contraction to local 
EME'S and QSE'S 3.00 Satisfactory   

Completion within budget 3.00 Satisfactory   

Compliance with health & safety 
specifications 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory  

Social responsibilities 3.00 Satisfactory   

Replacement of water pipes within the Overstrand 
municipal area 

Martin And East (Pty) 
Ltd - New Dirct 

Replacement of 
water pipes 1.70 

3% sub-contracting to local EME'S 
and QSE'S 3.00 Satisfactory   

Completion within budget 3.00 Satisfactory   

Compliance with health & safety 
specifications 3.00 Satisfactory   
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of 
services 

rendered   

Term of 
contract   

(in  Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Infrastructure & Planning   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Masakhane bulk water supply 
Benver Civils and Plant 
Hire Cc 

Construction of 
bulk water 
pipeline & 
booster  0.72 

Cost  3.00 Expenditure within budget  

Quality  3.00 Acceptable quality of works  

Time  3.00 Satisfactory progress 

Masakhane Bus route 
Benver Civils and Plant 
Hire Cc 

Construction of 
bus route  0.58 

Cost  3.00 Satisfactory progress 

Quality  3.00 Satisfactory quality 

Time 3.00 Satisfactory progress 

Stanford Bulk Water supply 
Benver Civils and Plant 
Hire Cc 

Construction of 
bulk water 
pipeline 0.69 

Cost  3.00 Expenditure within budget 

Quality  3.00 Acceptable quality of works 

Time 3.00 Satisfactory progress 

Construction of the Stanford drop-off retaining wall  

SR Civil Contractors 

(Pty) Ltd 

Construction of 
Stanford drop 
off retaining 
wall 0.50 

Completion within budget 3.00 Satisfactory   

Compliance with health & safety 
specifications 3.00 Satisfactory   

Compliance with technical 
specifications 3.00 Satisfactory   

Compliance within programme 3.00 Satisfactory  

Social responsibility 3.00 Satisfactory   

Provision of services as implementing agent for the 

Schulphoek development project, Hermanus 

Asla Konstruksie 

(Edms) Bpk  10.01  3.00 Satisfactory   

(Build man) the provision of information technology 

related services and systems. 

Water Management 

Services Cc Licences 12.01 

All licenses and software versions 

must be up to date  3.00 

 Supplier Performance 

satisfactory 
Table 85 : Service Provider Performance -  Infrastructure and Planning Services  
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VI. COMMUNITY SERVICES 

 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Cleaning of stormwater and sewerage 
pipelines on an "as and when" required for a 
contract period ending 30 June 2022 Juno Corp (Pty) Ltd 

Cleaning of 
stormwater and 

sewerage pipelines 3.94 

Cost 3.00 

Satisfactory work 

done 

Quality 3.00 
Satisfactory work 
done 

Social responsibilities 3.00 
Satisfactory work 
done 

Time 3.00 
Satisfactory work 
done 

Replacement of water meters in the 
Overstrand area, phase 4, for a contract period 
ending 30 June 2022 Ikapa Reticulation & Flow 

Replacement of 
water meters in the 

Overstrand 3.26 

Time 3.00 Satisfactory   

Quality 3.00 Satisfactory  

Cost 3.00 Satisfactory   

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas 

Wapipa Construction (Pty) 
Ltd Cleaning services 2.17 

Set frequency and routine on the 
cleaning schedule is maintained and 
met. 3.00 Complied  

The contractor is required to ensure 
that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Complied  

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas ALG Services Cleaning services 2.17 

cost 3.00 Satisfactory 

quality 3.00 Satisfactory 

time 3.00 Satisfactory 

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas 

Eunecia's Cleaning 
Services Cleaning services 2.17 

cost 3.00 Satisfactory 

quality 3.00 Satisfactory 

time 3.00 Satisfactory 



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

164 | P a g e 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas Mbeshis Cleaning Service Cleaning services  2.17 

Set frequency and routine on the 
cleaning schedule is maintained 
business plan submitted with the  3.00 Satisfactory  

The contractor is required to ensure 

that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Satisfactory  

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas 

Gardiner N  
(The Business Zone) Cleaning services  

2.17 

Set frequency and routine on the 
cleaning schedule is maintained and 
met. 3.00 Satisfactory 

 

The contractor is required to ensure 
that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Complied  

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas 

Adam Outreach Projects 
(Pty) Ltd Cleaning services  2.17 

Set frequency and routine on the 

cleaning schedule is maintained 
business plan submitted with the  3.00 Complied  

The contractor is required to ensure 
that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Complied  

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas Krohn JC Cleaning services  2.17 

Set frequency and routine on the 
cleaning schedule is maintained and 
met. 3.00 Complied  

The contractor is required to ensure 
that the area is cleaned, and 

aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Satisfactory  
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas Evelyn's Painting Services Cleaning services  2.16 

Set frequency and routine on the 
cleaning schedule is maintained and 
met. 3.00 Complied  

The contractor is required to ensure 

that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Complied  

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas Temfin Holdings (Pty) Ltd Cleaning services  2.17 

Set frequency and routine on the 
cleaning schedule is maintained and 
met. 3.00 Complied  

The contractor is required to ensure 
that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Complied  

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas 

Finest Cleaning Service 
and Projects (Pty) Ltd Cleaning services  2.17 

Set frequency and routine on the 

cleaning schedule is maintained and 
met. 3.00 Complied  

The contractor is required to ensure 
that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Satisfactory 

Provision of cleaning services for the Greater 
Hermanus and Kleinmond areas 

Vera and Sons Catering 
and Projects Vera  2.17 

Set frequency and routine on the 
cleaning schedule is maintained and 
met. 

3.00 Complied  

The contractor is required to ensure 
that the area is cleaned, and 
aesthetic neatness of the area is 
maintained at the highest level at all 
times. 3.00 Satisfactory  
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Provision of cleaning services for the Gansbaai 
/ Stanford areas 

Black Thari Cleaning and 
Contractor Trading (Pty) 
Ltd Cleaning services 2.47 Cleaning Services 3.00 Satisfactory 

Provision of cleaning services for the Gansbaai 

/ Stanford areas 

N and N Construction (Pty) 

Ltd Cleaning services 2.81 Cleaning Services  3.00 Satisfactory 

Provision of cleaning services for the 

Gansbaai / Stanford areas 

Magatyeni Cleaning 
Services and Projects (Pty) 
Ltd Cleaning services 2.81 Cleaning Services 3.00 Satisfactory 

Supply & installation of web based/online 

bulk SMS sending software service for a 

contract period ending 30 June 2023 SMS depot Bulk SMS services 2.71 
Effective emergency 
communication 3.67 Satisfactory 

Provision of sports field aeration services in 

the Overstrand area for the period ending 30 

June 2023 
Ulwando Bush clearing 
(Pty) Ltd 

Aeration of sports 
fields 2.66 Time & Quality 3.00 Satisfactory 

Supply and delivery of 500 ppm farm grade 

diesel fuel for Onrus caravan park for a 

contract period ending 30 June 2023 Rustic Living Trading 155 
Supply and delivery 
of diesel 2.56 

Delivery on time 3.00 Satisfactory 

Quality 3.00 Satisfactory 

Time 3.00 Satisfactory 

Cost 3.00 Satisfactory 

Supply and installation of artificial grass in 

various parks in the Overstrand area on an as 

and when basis, for the period ending 30 

June 2023 Innovative Blinds (Pty) Ltd  
Installation of 
artificial grass 2.47 Quality 3.00 Satisfactory 

Supply and delivery of construction material 

for a contract period ending 30  June 2023 AJ Van Huffel Planthire Cc 

Supply and delivery 

of construction 
material 2.47 

Cost (price) 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory  

Time 3.00 Satisfactory   

Supply and delivery of construction material 

for a contract period ending 30 June 2023 Gansbaai Sand & Klip 2.47 

Cost (price) 3.00 Satisfactory   

Quality 3.00 Satisfactory   
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Supply and delivery 
of construction 
material 

Social responsibility 3.00 Satisfactory   

Time 
3.00 Satisfactory  

Supply and delivery of construction material 

for a contract period ending 30  June 2023 
Afrimat Aggregates 
Operations (Pty) Ltd 

Supply and delivery 
of construction 
material 2.47 

Cost (price) 3.00 Satisfactory   

Quality 3.00 Satisfactory  

Social responsibility 3.00 Satisfactory   

Time  3.00 Satisfactory  

Supply and delivery of construction material 
for a contract period ending 30  June 2023 Hulme CR 

Supply and delivery 
of construction 
material 2.47 

Cost (price) 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory  

Time  3.00 Satisfactory   

Supply and delivery of construction material 
for a contract period ending 30  June 2023 

Tee Gee Building Suppliers 
Cc 

Supply and delivery 
of construction 
material 2.47 

Cost (price) 3.00 Satisfactory  

Quality 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Time 3.00 Satisfactory   

Supply and delivery of construction material 
for a contract period ending 30 June 2023 

Burmar Manufacturing 
(Pty) Ltd 

Supply and delivery 
of construction 
material 2.47 

Cost (price) 3.00 Satisfactory  

Quality 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Time 3.00 Satisfactory  

Supply and delivery of construction material 
for a contract period ending 30  June 2023 
 
  FG Jacobs Transport Cc 

Supply and delivery 
of construction 
material 2.47 

Cost (price) 3.00 Satisfactory   

Quality 3.00 Satisfactory  

Social responsibility 3.00 Satisfactory   

Time 3.00 Satisfactory   

Actophambili Roads (Pty) 
Ltd 2.47 

Cost 3.00 Satisfactory   

Quality 3.00 Satisfactory  
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Reseal, upgrading and rehabilitation of roads 
in Overstrand for a contract period ending 30 
June 2023 

Reseal, upgrading 
and rehabilitation of 
roads 

Social responsibilities 3.00 Satisfactory  

Time 
3.00 Satisfactory   

Supply and delivery of bitumen products for a 
contract period ending 30 June 2023 

Colas South Africa (Pty) 
Ltd Bitumen products 2.23 

Cost 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Social responsibilities 3.00 Satisfactory   

Time 3.00 Satisfactory   

Supply and delivery of bitumen products for a 
contract period ending 30 June 2023 Memotek Trading Cc Bitumen products 2.23 

Cost 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Social responsibilities 3.00 Satisfactory  

Time 3.00 Satisfactory   

Supply and delivery of bitumen products for a 
contract period ending 30 June 2023 Dense Seal (Pty) Ltd Bitumen products 2.23 

Cost 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Social responsibilities 3.00 Satisfactory   

Time 3.00 Satisfactory   

Supply and delivery of bitumen products for a 
contract period ending 30 June 2023 

TTR Events and Suppliers 
(Pty) Ltd Bitumen products 2.23 

Cost 2.00 Poor 

Quality 2.00 Poor 

Social responsibilities 2.00 Poor 

Time 2.00 Poor 

Application of road markings on the municipal 
road network for a contract period ending 30 

June 2023 Coalition Trading 606 Cc 

Application of road 
marking on 

municipal road 1.44 

Cost 3.00 Satisfactory  

Quality 3.00 Satisfactory   

Time 3.00 Satisfactory   

Supply and delivery of building material for a 
contract period ending 30 June 2023 

Fierce Dimensions 
Enterprises (Pty) Ltd 

Supply and delivery 
of building material  2.47 

Supply and delivery of building 
materials 3.00 Satisfactory 

Supply and delivery of building material for a 
contract period ending 30 June 2023 Ithuba Industries 

Supply and delivery 
of building material  2.47 

Supply and delivery of building 
materials 3.00 Satisfactory 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Supply and delivery of building material for a 
contract period ending 30 June 2023 

Emmerencia Construction 
(Pty) Ltd 

Supply and delivery 
of building material  2.47 Delivery of building materials 3.00 Satisfactory 

Supply and delivery of swimming pool 
chemicals for a contract period ending 30 June 

2023 

Hwabis Construction and 

Projects 

Supply and delivery 
of swimming pool 

chemicals 1.27 

Supply and delivery of swimming 

pool chemicals 3.00 Satisfactory 

Supply and delivery of swimming pool 

chemicals for a contract period ending 30 June 

2023 Memotek Trading Cc 

Supply and delivery 
of swimming pool 
chemicals 1.27 

Supply and delivery of swimming 
pool chemicals 3.00 satisfactory 

Renovations ï water & sanitation store, 

Hermanus 
Milestone Construction & 
Civils 

Renovations ï 
water & sanitation 
store, Hermanus 0.33 

Completion of Project with 4 months 3.00 Satisfactory 

Completion of Project within Budget 3.00 Satisfactory 

Quality of Workmanship 3.00 Satisfactory 

Supply, installation, maintenance and servicing 

of air conditioners to municipal offices 

buildings for a contract period ending 30 June 

2024 
Gansbaai Aircon And 
Refrigeration Cc 

Supply, 
maintenance and 
servicing of air 
condition 2.51 

Supply, maintenance and service of 
air conditioners 4.00 Good 

Provision of Hygiene Services and Pest Control 

at Overstrand Municipality for a contract 

period ending 30 June 2024 Servest (Pty) Ltd 
Hygiene & pest 
control services 2.66 Service Delivery & Consumables  3.00 Complied  

Provision of Hygiene Services and Pest Control 

at Overstrand Municipality for a contract 

period ending 30 June 2024 Royal Pest Management Pest control services  2.66 Service Delivery and products  3.00 Complied  

Chemical control of weeds on sport turf & 

public open spaces in the Overstrand, for the 

contract period ending 30 June 2024 Henchem 
Application of weed 
control measures 2.32 

Proof of work  3.00 Satisfied 

Time & Quality 3.00 Satisfied 

Supply and erecting of fences and repairs on 

an "as and when required" basis in the 

Overstrand area for the period ending 30 June 

2024 
Wakhitsi 101 Enterprise 
and General Trading Cc Fencing 2.13 

Tender SC2199/2021: Supply and 
Erecting of Fences and repairs on an 
as and when basis in the Overstrand 
area for Period ending 30 June 2024 3.00 Satisfactory 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Supply and erecting of fences and repairs on 

an ñas and when requiredò basis in the 

Overstrand area for the period ending 30 June 

2024 
Jonty Engineering and 
Trading Sa Cc 

Tender 
SC2199/2021: 
Supply and Erecting 
of Fences  2.13 

Tender SC2199/2021: Supply and 
Erecting of Fences and repairs on an 
as and when basis in the Overstrand 
area for Period ending 30 June 2024 3.00 Satisfactory 

Management of gansbaai caravan park 
Stevens N (Gansbaai 
Karavan) 

Management of 
Gansbaai Caravan 
Park 3.00 

Work performed with timeframe 
and financial framework specified 
and acceptable qualify of work 3.00 Satisfactory 

Supply, delivery and application of fertilizer to 

sports fields in the Overstrand, for a period 

ending 30 June 2024 
Ulwando Bush clearing 
(Pty) Ltd 

Application of 
fertilizer 2.32 Quality & Time 3.17 Satisfactory 

Transversal term contract RT46-2020: 

appointment of contractors for the provision of 

vehicle fleet management services to the state 

for a period of five years - 1 April 2021 to 31 

March 2026, for purposes of this report in 

awarding this contract for a p eriod Firstrand Bank Ltd 

Fleet Maintenance 
and Management 
Services 2.25 

Time 2.25 Unsatisfactory   

Quality 3.00 Satisfactory   

Cost 3.00 Satisfactory  

Transversal term contract RT46-2020: 

appointment of contractors for the provision of 

vehicle fleet management services to the state 

for a period of five years - 1 April 2021 to 31 

March 2026 
EKS Vehicle Tracking (Pty) 
Ltd 

Vehicle tracking 
services 2.69 

Cost (price) 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Time (delivery) 3.00 Satisfactory   

Hiring of sewerage vacuum tankers for a 

period ending 30 June 2024 Juno Corp (Pty) Ltd 
Hiring of sewerage 
vacuum tankers 2.49 

Cost (price) 3.00 Satisfactory   

Quality  3.00 Satisfactory   

Social responsibilities 3.00 Satisfactory  

Time  3.00 Satisfactory   

Repair and Maintenance of Diesel Boiler 

Systems at Onrus Caravan Park for a Contract 

Period ending 30 June 2024  
BLT Electrical Mechanical 
& Consulting Services Maintenance 2.72 

Quality 3.00 Satisfactory 

Time 3.00 Satisfactory 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

Arbouricultural consultation and the pruning 

and felling of trees in the Hermanus, 

Kleinmond and Stanford areas for the period 

ending 30 June 2025. 
Beatrice Nina Group (Pty) 
Ltd 

Pruning & felling of 
trees 2.60 Quality and Time 1.25 

Non-compliant 
according to 
requirements of the 
tender specifications 

Arbouricultural consultation and the pruning 
and felling of trees in the Hermanus, 
Kleinmond and Stanford areas for the period 
ending 30 June 2025.  

Ulwando Bushclearing 
(Pty) Ltd 

Tree pruning & 
felling 2.60 Time & quality 3.00 

Exceeded 
expectations 

Provision of garden maintenance services in 
Hermanus area for a contract period ending 
30 June 2025  

Indalo Yethu Construction 
and Projects (Pty) Ltd 

Garden 
maintenance 2.92 Quality & time 3.00 Satisfied 

Provision of small works and maintenance as 
and when needed for a contract period 
ending 30 June 2024 Ikapa Reticulation & Flow 

Provision of small 
works and 
maintenance  2.13 

Time  3.00 Satisfactory   

Quality 3.00 Satisfactory   

Cost 3.00 Satisfactory   

Social responsibility 3.00 Satisfactory   

Refurbishment, maintenance and servicing of 
Hawston pool and/or pumps for a contract 
period ending 30 June 2024  

Agricultural Rural 
Development Services 
(Pty) Ltd (Ards) 

Refurbishment, 
maintenance and 
servicing of pumps 1.56 

Refurbishment, maintenance and 
servicing of Hawston pool and/or 
pumps 3.00 Satisfactory 

Lifeguard services for the Overstrand area for 
a contract period ending 30 June 2025  

Overstrand Community 
Lifeguards Cc 

Lifeguarding 
services 2.95 Time, cost, quality 3.00 

3-year contract - out 
of season currently. 

Appointment of panel of attorneys for the 
rendering of conveyancing and notary 
services for a period ending 30 June 2025 

Kruger and Blignaut 
Attorneys 

Conveyancing and 
notary services 2.49 

Appointment of panel of attorneys 
for the rendering of conveyancing 
and notary services for a period 
ending 30 June 2025 3.00 

Satisfactory. 
18 transfers 
successfully 
completed as 29 June 
2023:  
4 transactions 
successfully 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract 

(in Years)   

Performance area   Average 
rating   
(1 -5)   

Comment and/or 
corrective action 

when under 
performed   

Community Services   

completed regards 
section 68 Title Deed    

Reseal, upgrading and rehabilitation of roads 
in Overstrand for a contract period ending  
30 June 2025 

Actophambili Roads (Pty) 
Ltd  2.03  3.00 Satisfactory 

(EMIS) the provision of information technology 
related services and systems. 

Water Management 
Services Cc 

Asset Maintenance 
Management 
System License fees 12.01 

All licenses up to date and 
informed when new version of 
software is/will be available 3.00 Satisfactory 

Cost 3.00 Satisfactory   

Quality 3.00 Satisfactory   

Time (delivery) 3.00 Satisfactory  

Business system through which the 
maintenance of all property and infrastructure 
assets in the Municipality is done. 

Water Management 
Services Cc Operational systems  9.00 

Cost 3.00 Satisfactory   

Quality 3.00 Satisfactory  

Time (delivery) 3.00 Satisfactory   
 

Table 86 : Service Provider Performance -  Community Services  

 

VII. PROTECTION SERVICES 
 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract  

(in Years)   

Performance area   Average rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Protection Services   

J and H Protective 
Clothing (Pty) Ltd 

Supply and Delivery 
Protective Clothing 2.38 

Acceptable quality of work(s) 
performed / goods delivered 3.00 Satisfactory 



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

173 | P a g e 

Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract  

(in Years)   

Performance area   Average rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Protection Services   

Supply and Delivery of Uniforms and 
Protective Clothing for Fire & Rescue 

and Disaster Management 

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 Satisfactory 

Work(s) performed / goods 
delivered within timeframes 

specified 3.00 Satisfactory  

Monitoring, armed response, 
installation of alarm systems and CCTV 
camera callouts for a contract period 
ending 30 June 2023 

Fidelity ADT (Pty) Ltd 
- Monitoring 

Monitoring, armed 
response installation of 
alarms 2.29 

Monthly report of occurrences 3.00 Satisfactory 

Response time 3.00 Satisfactory 

Integrated Cloud Aided Dispatch 
Solution 

Spinningyourweb 
(Pty) Ltd 

Computer Aided Dispatch 
Solution 3.00 

Acceptable quality of work(s) 
performed / goods delivered 3.00 Satisfactory 

Social Responsibility 3.00 Satisfactory 

Rebuild of existing dwelling for new 
law - enforcement offices on farm 
portion 3 of farm 585, Hemel-en-Aarde 
road, Hemel-en-Aarde Valley Nabiz Enterprize 

Rebuilding of existing 
dwelling for new offices 0.48 

Adhered to pricing schedule 3.00 Satisfactory. 

Quality of products delivered 3.00 Satisfactory. 

Timeous delivery 3.00 Satisfactory.  

Clearing of Municipal and Private Erven 
in the Overstrand Municipal Area for a 
contract period ending 30 June 2024  

Eco Brands and 
Industries (Pty) Ltd  Clearing of vacant erven 0.75 

Acceptable quality of work(s) 
performed / goods delivered 3.00 Satisfactory 

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 Satisfactory 

Work(s) performed / goods 
delivered within timeframes 
specified 3.00 Satisfactory 

Clearing of Municipal and Private Erven 
in the Overstrand Municipal Area for a 
contract period ending 30 June 2024  Wezlo (Pty) Ltd 

Clearing of municipal and 
vacant erven 2.72 

Acceptable quality of work(s) 
performed / goods delivered 3.00 Satisfactory 

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 Satisfactory 

Work(s) performed / goods 
delivered within timeframes 
specified 3.00 Satisfactory 

Speed Enforcement 2.66 Quality 3.00 Satisfactory 
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract  

(in Years)   

Performance area   Average rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Protection Services   

Appointment of a service provider for 
the installation implementation, 
operation, support and maintenance 
of an advance traffic contravention 
management system for a contract 
period ending 30 June 2024 

Ultimate Procurement 
Solutions Cc 

Cost 3.00 Satisfactory 

Time 3.00 Satisfactory 

Social responsibility 3.00 Satisfactory 

Supply and delivery of non-perishable 
and perishable goods and disaster 
management items Memotek Trading Cc 

Supply and delivery of 
items 2.72 

Acceptable quality of work(s) 
performed / goods delivered 3.00 Satisfactory  

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 Satisfactory 

Work(s) performed / goods 
delivered within timeframes 
specified 3.00 Satisfactory 

Supply and delivery of non-perishable 
and perishable goods and disaster 
management items 

Malakhiwe Akohlulwa 
Onwaba (Pty) Ltd 

Supply and delivery of 
items 2.72 

Acceptable quality of work(s) 
performed / goods delivered 3.00 Satisfactory 

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 Satisfactory 

Work(s) performed / goods 
delivered within timeframes 
specified 3.00 Satisfactory 

Provision of security guarding services 
on an as and when required basis for 
a contract period ending 30 June 2024 

Fidelity Security 
Services (Pty) Ltd Security guarding service 2.00 

Acceptable quality of work(s) 
performed goods delivered 3.00 Satisfactory 

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 Satisfactory 

Work(s) performed / goods 
delivered within timeframes as 
specified 3.00 Satisfactory 

Social Responsibility 3.00 
Satisfactory - no portfolio of 
evidence submitted yet 

Six Combined 
Corporation Security guarding services 2.00 

Acceptable quality of work(s) 
performed / goods delivered 3.00 No services rendered  
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Service providers utilized according to functional areas per Directorate (2022/23)  

Contract name   Supplier name   Type of services 
rendered   

Term of 
contract  

(in Years)   

Performance area   Average rating   
(1 -5)   

Comment and/or 
corrective action when 

under performed   

Protection Services   

Provision of security guarding services 
on an as and when required basis for 
a contract period ending 30 June 2024 

Social responsibility 3.00 No services rendered  

Work(s) performed / goods 
delivered within financial 
framework specified 3.00 No services rendered 

Work(s) performed / goods 
delivered within timeframes as 
specified 3.00 No services rendered  

Supply and delivery of ammunition 
Simnka Projects (Pty) 
Ltd 

Supply and delivery of 
Ammunition 0.18 

Cost of items delivered. 3.00 Satisfactory. 

Quality of products delivered.  3.00 Satisfactory. 

Timeous delivery. 3.00 Satisfactory 

Purchasing of inshore sailing jackets 
and inshore sailing trousers for Law 
Enforcement Marine unit and Task 

Team officers Memotek Trading Cc 

Supply and delivery of 
inshore sailing jackets and 

inshore sailing trousers 0.19 

Cost of items delivered 3.00 

Satisfactory. Items delivered 
and invoiced according to 
pricing schedule on 
31/05/2023.  

Quality of items delivered. 3.00 Satisfactory. 

Timeous delivery 3.00 

Satisfactory. Awaiting 

delivery 

 

Table 87 : Service Provider Performance -  Protection Services  

 

3.2.4   B-BBEE COMPLIANCE PERFORMANCE INFORMATION 
 

In terms of Section 13G of the Broad-Based Black Economic Empowerment Act 53 of 2003 as amended by Act 46 of 2013 (ñthe B-BBEE Actò), 

read with regulation 12 of the B-BBEE Regulations, all spheres of government, public entities and organs of state must report on their compliance 

with broad-based black economic empowerment in their audited annual financial statements and annual reports. A compliance report required 

to be included annually in terms of section 13G (1) of the Act from a sphere of government, pu blic entity  or an organ of state must reflect the 
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state of compliance in respect of (i) ownership where applicable  ˟(ii) management control  ˟ (iii) skills development  ˟(iv) enterprise and supplier 

development  ˟(v) socio-economic development˟  and (vi) any other sector specific element. The following tables contain the required informa tion 

applicable to Overstrand Municipality: 

 

3.2.4.1 MANAGEMENT CONTROL 
 

The table indicates the number of directors/managers information of Overstrand Municipality for the 2022/23 financial year:  

 

Categories  % Number for 

each category  

Race classification  

( Indicate  number in 

terms of A, C & I)  

Gender  

( Indicate  number 

in terms of F & M)  

Age  

(Provide  number in 

chronological order)  

Location  

( Indicate  number 

in each Province)  

Disability  

( Indicate  number 

in terms of F & M)  

Board  N/A N/A N/A N/A N/A N/A 

Exec Directors  N/A N/A N/A N/A N/A N/A 

Non-Exec Directors  N/A N/A N/A N/A N/A N/A 

Senior Management 

(MM & Directors) 

80% 

5 posts ï 1 vacant 

C ï 3 

A - 1 

M ï 3 

F ï 1 

54, 55, 56 & 60  Western Cape N/A 

Middle Management  

(T14 ï T19) 

83.78% 

37 posts ï 6 vacant 

A ï 6 

C - 25 

F ï 10 

M - 21 

37 - 56 Western Cape N/A 

Junior Management  

(T10 ï T13) 

87.10% 

155 posts ï 20 vacant 

A ï 29 

C - 106 

F ï 45 

M - 90 

27 - 61 Western Cape M - 1 

Dividends declared N/A N/A N/A N/A Western Cape N/A 

 (NB: A-Africans, C-Coloureds, and I-Indians) 

 

3.2.4.2 SKILLS DEVELOPMENT  
 

Total leviable amount and number of black persons trained in Overstrand Municipality for the 2022/23 financial year:  
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Total Leviable amount:  

Categories  Number for each 
category  

Race classification  
( Indicate  number in 
terms of A, C & I)  

Gender  
( Indicate  number 
in terms of F & M)  

Age  
(Provide  number in 
chronological 
order)  

Location  
( Indicate  
number in each 
Province)  

Disability  
( Indicate  
number in terms 
of F & M)  

Total Amount 
Spend  

Black employees  F/A ï 17 
F/C ï 25 
M/A ï 57 
M/C - 81 

C ï 106 
A - 74 

F ï 42 
M - 138 

<35 ï 55>  Western Cape 0 R2 014 918.25 

Black non-employees  0 0 0 0 0 0 0 

Black People on internships, 
apprenticeship, learnership  

0 0 0 0 0 0 0 

Unemployed black people on 
any Programme under the 
learning Programme matrix  

0 0 0 0 0 0 0 

 

3.2.4.3 ENTERPRISE AND SUPPLIER DEVELOPMENT 
 

Total procurement spend/budget and number of enterprise and supplier development beneficiaries and value thereof for the 2022/23 financial 

year:  

 

Total Procurement Spent:  
 

Total Number of Suppliers  
566 
 

Total Value Spend  
R604 898 211.80 

Total Number of EME Supplier  

382 

Total Value Spend  

R 242 027 048.26 

% Black Ownership  

45% 
% Black women ownership  

21% 

 
Total Number of QSE Supplier  
13 

Total Value Spend  
R 144 635 570.83 

% Black Ownership  
38% 

% Black women ownership  

21% 
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Total Procurement Spent:  
 

Total Number of Large Suppliers  
2 
 
 

Total Value Spend  
R 217 235 592.71 
 

% Black Ownership  

0 
% Black women ownership  

0 

Total Value of 2% NPAT or 0.2% of allocated Budget:  
N/A 

 

Total Number of EMEs  

 
N/A  
 

Total Value Spend  

 
N/A  

% Black Ownership  

 
N/A  

% Black Women 

Ownership  
 
N/A  

Location  

 
N/A  

Sector  

 
N/A  

Total Number of QSEs  
 
N/A  
 

Total Value Spend  

 
N/A 

% Black Ownership  

 
N/A 

% Black Women 
Ownership  

 
N/A 

Location  

 
N/A 

Sector  

 
N/A 

Total Value of 1% NPAT or 0.1% of allocated Budget:  

 
Total Number of EMEs  
 
N/A  
 

Total Value Spend  

 
N/A 

% Black Ownership  

 
N/A 

% Black Women 
Ownership  

 
N/A 

Location  

 
N/A 

Sector  

 
N/A 

Total Number of QSEs  
N/A  

Total Value Spend  
N/A 

% Black Ownership  
N/A 

% Black Women 
Ownership  
N/A 

Location  
N/A 

Sector  
N/A 

 

3.3.4.4 SOCIO ECONOMIC DEVELOPMENT  
 

Total spend and number of black participants, race classification, gender, geographical indication and value thereof for the 2021/22 financial 

year:  
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Note: No Grant ï in Aid allocation received in the 2022/23 financial year therefor no reporting.  

 

Total Value of 1% NPAT or 0.1% of allocated Budget:  
 

Number of participants  Race classification  
( Indicate  nr. in terms of A, C & I)  

Gender  
( Indicate  nr. in terms of F & M)  

Geographical indication  
( Indicate  nr in each Province)  

N/A N/A N/A GP N/A 

N/A N/A N/A MP N/A 

N/A N/A N/A FS N/A 

N/A N/A N/A LP N/A 

0 A ï 0 
C - 0  

F ï 0 
M - 0  

WC 0 

N/A  N/A N/A EC N/A 

N/A  N/A N/A NC N/A 

N/A  N/A N/A KZN N/A 

N/A  N/A N/A NW N/A 

Total Value Spend:  
 

R 0 

(NB: A -Africans, C -Coloureds, and I - Indians)  
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3.2.5 MUNICIPAL FUNCTIONS 
 

A) ANALYSIS OF FUNCTIONS 
 

The municipal functional areas are as indicated below:   

Municipal Function  Municipal Function  

Yes / No  

Constitution Schedule 4, Part B functions:  

Air pollution Yes 

Building regulations Yes 

Childcare facilities Yes 

Electricity and gas reticulation Yes 

Firefighting services Yes, structural fires  

 

*Overberg District 
Municipality responsible 

for veld fires 

Local tourism Yes 

Municipal airports Yes 

Municipal planning Yes 

Municipal health services No, Overberg District 
Municipality 

Municipal public transport No, Overberg District 
Municipality 

Municipal public works only in respect of the needs of municipalities in the discharge of their 
responsibilities to administer functions specifically assigned to them under this Constitution or 
any other law 

Yes 

Pontoons, ferries, jetties, piers, and harbours, excluding the regulation of international and 
national shipping and matters related thereto  

Yes 

Storm water management systems in built-up areas Yes 

Trading regulations Yes 

Water and sanitation services limited to potable water supply systems and domestic 
wastewater and sewage disposal systems 

Yes 

Constitution Schedule 5, Part B functions:  

Beaches and amusement facilities Yes 

Billboards and the display of advertisements in public places Yes 

Cemeteries, funeral parlours, and crematoria Yes 

Cleansing Yes 

Control of public nuisances Yes 

Control of undertakings that sell liquor to the public  Yes 

Facilities for the accommodation, care and burial of animals Yes 

Fencing and fences Yes 
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Municipal Function  Municipal Function  

Yes / No  

Licensing of dogs Yes 

Licensing and control of undertakings that sell food to the public  Yes 

Local amenities Yes 

Local sport facilities Yes 

Markets Yes 

Municipal abattoirs Yes 

Municipal parks and recreation Yes 

Municipal roads Yes 

Noise pollution Yes 

Pounds Yes 

Public places Yes 

Refuse removal, refuse dumps and solid waste disposal Yes 

Street trading Yes 

Street lighting Yes 

Traffic and parking Yes 

Table 88 : Functional Areas  

    

3.3 COMPONENT A: BASIC SERVICES 
 

This component includes basic service delivery highlights and challenges, includes details of 

services provided for water, wastewater (sanitation), electricity, waste management, housing 

services and a summary of free basic services. 

 

3.3.1 WATER PROVISION 
 

A) INTRODUCTION TO WATER PROVISION 
 

Overstrand Municipality has 8 water schemes, providing drinking water to more than 100  000 

residents.  Water sources include rivers, dams, boreholes, and springs.  All residents have 

access to at least a basic water supply service.  The top priorities are to develop sufficient 

sources, adequate treatment capacity, as well as bulk and reticulation system capacity to 

address the housing backlog and to provide for growth and development in the foreseeable 

future, as well as to maintain and refurbish and replac e aging existing infrastructure to ensure 

a sustainable water supply service.   
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In order to counter the possible effects of climate change and future dry periods, a strategy 

of diversifying water resources between surface water, groundwater, and eventually waste 

water re-use and seawater desalination was embarked upon. 

 

The main projects for 2022/23 included the continuation of the water reticulation pipeline 

replacement program, focused on the Buffelsrivier and Kleinmond areas, and the upgrade of 

water systems in Masakhane (Gansbaai) and Stanford.  The replacement of domestic and bulk 

water meters continued. 

 
 

 

 

 

 

 

 

 
 
A water demand management strategy is in place, with the focus to keep water demand and 

water losses under control.  The gross water losses for 2022/23 were 24.48%, compared to 

24.04% in 2021/22 and 28.26% in 2020/21.   

 

Awareness projects continued during the year, with live shows with a water conservation 

theme being hosted very successfully at 8 primary schools in all the Overstrand areas.  A total 

of 2607 learners from grades R to 3 were reached with this initiative. T he service provider 

trained local talent as actors during the process as part of their social responsibility contribution 

to the municipality and its communities.  

 

 

 

 

 

 

 

Water Pipe replacement project progress in the Buffels River water supply area 

Live shows with a water conservation theme were hosted at 8 primary schools across the Overstrand. 
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B) HIGHLIGHTS: WATER SERVICES 
 

Highlights  Description  

Overstrand Municipality was crowned as the winner of 

the Green Economy Change Champion award 

Overstrand Municipality was crowned as the winner of 

the Green Economy Change Champion award of Green 

Cape, SALGA and the Friedrich Naumann Foundation 

for its bulk water and sanitation services management.  

Continuation of the next phase of the water pipe 

replacement program 

The contract for the next phase of replacement of 

aging water pipes in various Overstrand towns was 

awarded and commenced on site, with good progress 

to date.  

Awareness project on water conservation 

A total of 2607 learners from grades R to 3 were 

reached with a live water show initiative. The service 

provider trained local talent as actors during the 

process as part of their social responsibility 

contribution 

Emergency load shedding relief grant approved for 

Overstrand by Province 

An emergency load shedding relief grant of R 6.7 

million was approved for Overstrand Municipality by 

the Western Cape Province to install additional backup 

generators at water and wastewater facilities.  

Table 89 : Water Services Highlights  

 

C) CHALLENGES: WATER SERVICES 
 

Description  Progress made in 202 2/23 to address 

challenge  

National shortage of chlorine gas for water treatment 

continued 

Investigation was completed on the feasibility of 

potential alternative disinfection options, and 

alternative options have been implemented at some of 

the smaller treatment plants.  

Eskom electricity load shedding potentially causing 

interruptions in service delivery and substantial 

additional costs 

Electricity load shedding is causing areas that depend 

on a pumped water supply to be at risk of service 

interruptions. Significant additional budget had to be 

allocated during the mid-year review processes, as 

additional generators had to be installed or rented 

where possible, and continuous refuelling and 

additional maintenance inputs had to be put in place.  

Vandalism and theft of infrastructure and equipment  

Improved security measures were implemented at 

several water installations to address the growing 

tendency of theft and vandalism, especially during 

periods of load shedding.  

Aging infrastructure 

Funds were again secured for the continuation of the 

water pipe replacement program, with escalating 

frequency of pipe bursts in some areas. The rate of 

pipe replacement needs to be escalated further.  
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Description  Progress made in 202 2/23 to address 

challenge  

Additional water source required for Hermanus in the 

medium term 

Funds will have to be secured for implementation of 

the first phase of a seawater desalination plant in 

Hermanus within the next 3 to 4 years.  

Table 90 : Water Services Challenges  

 

Total Use of Water by Sector (cubic meters)  

Year  Agriculture  Forestry  Industrial  Domestic  Unaccountable 
water losses  

2020/21  0 0 1 280 370 4 311 411 2 077 312 

2021/22  0 0 540 125 4 649 478 1 768 177 

2022/23  0 0 586 989 4 726 704 1 840 996 

The above figures for ñIndustrialò include commercial, industrial, and ñotherò, being all non-domestic 
consumption.  It is clear that water losses decreased significantly over the past 2 years as a result of the 

water demand management program.  The overall water demand also remained stable as a result of water 
demand management and good co-operation from the public.  

Table 91 : Total water use by sector (cubic meters)  

 

 

 

 

Figure 11 : Water use by sector  
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Water Service Delivery Levels  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Actual  

No.  No.  No.  No.  

Water: (above min level)   

Piped water inside dwelling 29 946 30 111 30 990 31 829 

Piped water inside yard (but not in dwelling)  0 0 0 0 

Using public tap (within 200m from dwelling)  3 675 3 775 3 536 3 242 

Other water supply (within 200m)  0    

Minimum Service Level and Above sub-total 33 621 33 886 34 526 35 071 

Minimum Service Level and Above Percentage 100 100% 100% 100% 

Water: (below min level)      

Using public tap (more than 200m from dwelling)  0 0 0 0 

Other water supply (more than 200m from dwelling  0 0 0 0 

No water supply 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 

Below Minimum Service Level Percentage 0 0 0 0 

Total number of households  33  621  33 886  34 526  35 071  

Table 92 : Water service delivery levels: Households  

 

 
Figure 12 : Water Service Delivery levels  
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Access to Water  

Financial year  Proportion of households 
with access to water 

points*  

 

(Informal households/total 

number of households 

x100) 

Proportion of 
households 

with access to 
piped water  

Proportion of households 
receiving  

6 kl free#  

 

(Indigent/formal households  

X 100) 

2020/21  10.65% 100%  24.2% 

2021/22  11.02% 100%  24.5% 

2022/23  25.2% 100%  4.45% 

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a 
minimum flow of 10 litres per minute  

# 6,000 litres of potable water supplied per formal connection per month  

 

* Total households in informal areas / total households in Overstrand as a %.  

Table 93 : Access to water  

 

D) SERVICE DELIVERY INDICATORS 
 

TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R Corrective Measures 

TL4 

The 
provision 
and 
maintenance 
of municipal 
services 

Quality of 
potable water 
comply 98% 
with SANS 241 

% compliance 
with SANS 
241 

All 97,83% 98% 96.99% O 

Target almost met.  
Generators were hired 
and placed at some 
treatment plants for 
periods to keep reservoirs 
full. In the process of 
installing permanent 
generators at certain 
treatment plants. Several 
water treatment plants 
have not been equipped 
with standby generators 
yet in 2022/23, and 
therefore water treatment 
processes are 
compromised during 
power outages. Rental 
generators have been 
placed at some plants to 
keep essential treatment 
processes running, and at 
e.g., Stanford and De 
Kelders to keep reservoirs 
full, as the disinfected raw 
water is safe for human 
consumption. 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R Corrective Measures 

TL5 The 
provision 
and 
maintenance 
of municipal 
services 

Limit 
unaccounted 
water to less 
than 26% 
{(Number of 
kilolitre water 
purified - 
Number of 
kilolitre water 
sold)/Number 
of kilolitre 
purified x 100)} 

% of water 
unaccounted 
for 

All 24,04% 25% 24.48% B Target extremely well met 

TL19 The 
provision 
and 
maintenance 
of municipal 
services 

Report on the 
implementation 
of the Water 
Service 
Development 
plan annually 
by the end of 
October 

Report 
submitted 

All 1 1 1 G Target met 

TL27 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
water to 
informal 
households 
(excluding 
invaded state 
owned land 
and private 
land) based on 
the standard of 
1 water point 
to 25 
households 
(MPPMR Reg 
10 (a)) 

The number 
of taps 
installed in 
relation to the 
number of 
informal 
households 
(excluding 
invaded land 
unsuitable for 
housing and 
private land) 

All 464 328 658 B Target extremely well met 

TL28 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
cleaned piped 
water to all 
formal 
households 
within 200 m 
from 
households 
(MPPMR Reg 
10 (a)) 

No of formal 
households 
that meet 
agreed 
service 
standards for 
piped water 

All 30 990 30 412 31 829 G2 Target well met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R Corrective Measures 

TL43 The 
provision 
and 
maintenance 
of municipal 
services 

Provision of 
water to 
informal 
households on 
invaded land 
with available 
funding (Land 
Invasion refers 
to the illegal 
occupation of 
land, with the 
intention of 
establishing 
dwellings / a 
settlement 
upon it. An 
invasion may 
be by one 
individual or by 
hundreds of 
households). 

The number 
of taps 
installed for 
informal 
households 
on invaded 
land with 
available 
funding 

All 82 80 99 G2 Target well met 

 

Table 94 : Service delivery indicators: Water services  

 

Employees: Water Services  

Job Level  2019/20  2020/21  2021/22  2022/23  

Employees  Employees  Employees  Posts  Employees  Vacancies 
(fulltime 

equivalents)  

Vacancies (as a % 
of total posts)  

No.  No.  No.  No.  No.  No.  %  

0 - 3 15 18 17 17 17 0 0% 

4 - 6 6 6 7 8 7 1 12.5% 

7 - 9 4 4 4 4 4 0 0% 

10 - 12  11 10 10 11 10 1 9% 

13 - 15  3 3 3 3 3 0 0% 

16 - 18  0 0 0 0 0 0 0% 

19 - 20  1 1 1 1 1 0 0% 

Total  40  42  42  44  42  2 5%  

Table 95 : Employees: Water Services  

 

The intensive training and development of process controllers at all the Overstrand treatment 

plants continued as part of the bulk water services support contract with Veo lia.  
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Capital Expenditure 2022/23: Water Services  

R'  

Capital Projects  2022/23  

Budget  Adjustment  
Budget  

Actual 
Expenditure  

Variance 
from 

original 
budget  

Total 
Project 
Value  

Refurbishment of bulk water 
infrastructure 

1 000 000 952 000 951 598 (48 402) 951 598 

Fencing at water installations 700 000 644 300 644 212 (55 788) 644 212 

Replacement of Overstrand water pipes 15 972 000 15 972 000 12 521 997 (3 450 003)  12 521 997 

Water facilities contingency 500 000 1 273 700 1 262 481 +762 481  1 262 481 

Access roads to Kleinmond & Buffels river 
WTW upgrade 

1 000 000 1 000 000 992 912 (7 088) 992 912 

Upgrade Hermanus well fields phase 2 4 803 201 4 803 201 4 190 735 (612 466) 4 190 735 

Upgrade water lines & new booster 
pumpstation Masakhane 

7 000 000 4 645 140 4 645 140 (2 354 860)  4 645 140 

Upgrade bulk water Stanford 5 615 000 4 290 711 4 290 711 (1 324 289)  4 290 711 

Refurbish Kraaibosch pump station panel 1 000 000 1 000 000 1 000 000 0 1 000 000 

De Kelders WTW membrane replacement 800 000 630 000 626 464 (173 536) 626 464 

Franskraal WTW filters refurbish 400 000 400 000 362 138 (37 862) 362 138 

Emergency housing project Schulphoek 280 000 0 0 (280 000) 0 

Emergency Housing Provision (EHP) 
water provision for informal settlements  

150 000 178 000 119 164 (30 836) 119 164 

Total All  39 220 201  35 789 052  31 607 551  (7 612 650)  31 607 551  

Total project value represents the estimated cost of the project on approval by Council  

Table 96 : Capital Expenditure 20 2 2/23 : Water Services  

 

88.3% of the adjusted capital budget for Water for 2022/23 was spent. Unspent funds have 

been rolled over to the 2023/24 financial year where applicable, to enable continuation of 

projects. 

 

3.3.2 WASTEWATER (SANITATION) PROVISION 
 

A) INTRODUCTION TO SANITATION PROVISION 

 

Overstrand Municipality has 6 wastewater schemes serving the municipalityôs 11 towns and 

villages with sanitation services. All residents have access to at least a basic sanitation service.   

 

The main challenges remained the following: 
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Provide sufficient wastewater treatment capacity as well as bulk and reticulation system 

capacity in all the schemes to be able to accommodate future growth and development, 

including the planned low-cost housing projects by: 

 

Č extending the waterborne sewer networks in the different towns;  

Č extending treatment capacity when growth projections indicate the requirement; and  

Č eliminating the tanker truck service over time.  

Č efficiently maintaining and operating existing infrastructure . 

 

B) HIGHLIGHTS WASTEWATER (SANITATION) PROVISION 
 

Highlights  Description  

Gansbaai Sewer network phase completed 
The next phase of the extension of the waterborne sewer 

network in the Gansbaai CBD was completed. 

New Inlet Pumpstation at Hermanus Waste 

Water Treatment Works (WWTW) 

completed 

A new Archimedes Screw Inlet Pump station was completed at 

the Hermanus Wastewater Treatment Works at a total cost of 

R 28 million, partially funded with a WSIG grant received from 

the Department of Water and Sanitation.  

Kleinmond WWTW Upgrade started 

Construction started for the upgrade of the Kleinmond 

Wastewater Treatment Plant. The project is expected to be 

completed in the 2nd half of 2024.  

Overstrand Municipality was crowned as the 

winner of the Green Economy Change 

Champion award 

Overstrand Municipality was crowned as the winner of the 

Green Economy Change Champion award of Green Cape, 

SALGA and the Friedrich Naumann Foundation for its bulk 

water and sanitation services management 

Emergency load shedding relief grant 

approved for Overstrand by Province 

An emergency load shedding relief grant of R 6.7 million was 

approved for Overstrand Municipality by the Western Cape 

Province to install additional backup generators at water and 

wastewater facilities. 

Table 97 : W astewater  (Sanitation) Provision Highlights  

 

 

 

 

 

 

 

 

Construction of the new Archimedes Screw inlet Pump Station at the Hermanus Wastewater Treatment Plant 

was completed. 
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C) CHALLENGES: WASTEWATER (SANITATION) PROVISION 
 

Description  Progress made in 202 2/23 to address 

challenge  

Eskom electricity load shedding causing escalated risk 

of spillages and interruptions in service delivery, and 

substantial additional costs 

Electricity load shedding is putting additional risk on 

sewerage pumpstations and sewerage treatment 

plants. Significant additional budget had to be 

allocated during the mid-year review processes, as 

additional generators had to be installed or rented 

where possible. Continuous refuelling and 

maintenance inputs had to be put in place.  

Need for the upgrade of wastewater treatment 

facilities in some areas 

Environmental authorization and funding were secured 

for the upgrading the Kleinmond WWTW. The Hawston 

plant will need to follow in the near future.  

Vandalism and theft of infrastructure and equipment  

Improved security measures were implemented at 

several wastewater installations to address the 

growing tendency of theft and vandalism, especially 

during periods of load shedding.  

Lack of waterborne sewer networks in some areas, 

putting pressure on tanker service 

Elimination of sewer tanks by laying new sewer pipe 

networks and connecting properties to it will need to 

be continued. In the interim additional tanker trucks 

need to be purchased and aging trucks to be replaced. 

Optimization of wastewater sludge handling 

Disposal of dried waste sludge in the most efficient 

way remains a challenge. Discussions with the 

Overberg District and DEADP and the private sector are 

ongoing. 

Extension of basic services 

Continuous improvement of the ratio of sanitation 

facilities to households in informal settlements, and 

provision of basic services at new informal settlements 

is needed.  

Aging infrastructure / lack of maintenance funds  
Increased maintenance budget as well as capital for 

replacement of old infrastructure is required.  

Storm water infiltration into sewer networks  Public awareness and law enforcement to be upscaled. 

Table 98 : W astewater (Sanitation) Provision Challenges  

 

Sanitation service Delivery Levels  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Actual  

No.  No.  No.  No.  

Sanitation/sewerage: (above minimum level)   

Flush toilet (connected to sewerage) 30 060  

DB4 SYSTEM 
CANNOT 

DIFFRENCIATE 

TOTALS 

30 420  

DB4 SYSTEM 
CANNOT 

DIFFRENCIATE 

TOTALS 

31 394  

DB4 SYSTEM 

CANNOT 

32 323  

DB4 SYSTEM 

CANNOT 
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Sanitation service Delivery Levels  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Actual  

No.  No.  No.  No.  

DIFFRENCIATE 

TOTALS 

DIFFRENCIATE 

TOTALS 

Flush toilet (with septic tank)  0 

DB4 SYSTEM 
CANNOT 

DIFFRENCIATE 

TOTALS 

0 

DB4 SYSTEM 
CANNOT 

DIFFRENCIATE 

TOTALS 

0 

DB4 SYSTEM 

CANNOT 

DIFFRENCIATE 

TOTALS 

0  

DB4 SYSTEM 

CANNOT 

DIFFRENCIATE 

TOTALS 

Chemical toilet 0 0 0 0 

Pit toilet (ventilated)  0 0 0 0 

Other toilet provisions (above min. service level) 3675 3 779 3536 3 242 

Minimum Service Level and Above sub-total 33735 34199 34930 35 565 

Minimum Service Level and Above Percentage 100% 100% 100% 100% 

Sanitation/sewerage: (below minimum level)   

Bucket toilet 0 0 0 0 

Other toilet provisions (below min. service level) 0 0 0 0 

No toilet provisions 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 

Below Minimum Service Level Percentage 0 0 0 0 

Total households  33 735  

(Informal 
households 

included 
(30060+3675)  

34 199  

(Informal 
households 

included 
(30420+3779)  

34 930  

(Informal 

households 

included 

(34930+3536)  

35 565  

(Informal 

households 

included 

32 323+3 242)  

Including informal settlements  

The financial system (DB4) cannot differentiate totals for the four financial years  

Table 99 : Sanitation service delivery levels  

 

D) SERVICE DELIVERY INDICATORS 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R Corrective Measures 

TL3 The provision 
and 
maintenance of 
municipal 
services 

Quality of effluent 
comply 80% with 
general or special 
limit in terms of the 
Water Act (Act 36 
of 1998) 

% compliance All 80,08% 80% 75.54% O Target almost met. The 
upgrade of the 
Kleinmond WWTW has 
started, and the contract 
for installation of a 
backup generator at the 
Gansbaai WWTW has 
been awarded. Both 
these projects will 
improve effluent quality 
in the long term. 

TL34 The provision 
and 
maintenance of 
municipal 
services 

The provision of 
sanitation services 
to informal 
households 
(excluding invaded 
state owned land 
and private land) 
based on the 
standard of 1 toilet 
to 5 households 
(MPPMR Reg 10 
(a)) 

The number 
of toilet 
structures 
provided in 
relation to the 
number of 
informal 
households 
(excluding 
invaded land 
unsuitable for 
housing and 
private land) 

All 983 1 020 1 107 G2 Target well met 

TL35 The provision 
and 
maintenance of 
municipal 
services 

Provision of 
sanitation services 
to formal 
residential 
households (A 
household is 
defined as a 
residential unit 
billed for the 
particular services 
rendered by way 
of the financial 
system 
(SAMRAS)) 
(MPPMR Reg 10 
(a)) 

No of formal 
residential 
households 
which are 
billed for 
sewerage in 
accordance to 
the SAMRAS 
financial 
system 

All 31 394 30 724 32 323 G2 Target well met 
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TL KPI 
Number 

Strategic 
Objective 

TL KPI 
Description 

Unit of 
Measurement 

Wards 
Actual 

2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R Corrective Measures 

TL44 The provision 
and 
maintenance of 
municipal 
services 

The provision of 
sanitation services 
to informal 
households on 
invaded land with 
available funding 
(Land Invasion 
refers to the illegal 
occupation of land, 
with the intention 
of establishing 
dwellings / a 
settlement upon it. 
An invasion may 
be by one 
individual or by 
hundreds of 
households). 

The number 
of toilets 
provided for 
informal 
households 
on invaded 
land with 
available 
funding 

All 143 105 171 B Target extremely well 
met.  

 

Table 100 : Service delivery indicators:  W astewater  (Sanitation) provision  

 

Employees: Sanitation Services  

Job Level  2019/20  2020/21  2021/22  2022/23  

Employees  Employees  Employees  Posts  Employees  Vacancies 
(fulltime 

equivalents)  

Vacancies 
(as a % 
of total 

posts)  

No.  No.  No.  No.  No.  No.  %  

0 - 3 42 42 41 42 42 0 0% 

4 - 6 3 3 4 4 3 1 25% 

7 - 9 14 12 13 15 12 3 20% 

10 - 12  4 6 5 6 5 1 17% 

13 - 15  0 0 0 0 0 0 0% 

16 - 18  1 1 1 1 1 0 0% 

19 - 20  1 1 1 1 1 0 0% 

Total  65  65  65  69  64  5 7%  

Table 101 : Employees W astewater  (Sanitation) Provision  
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Capital Expenditure 2022/23: Sanitation Services  

R'  

Capital Projects  2022/23  

Budget  Adjustment  
Budget  

Actual  

Expenditure  

Variance 
from  

original 
budget  

Total 
Project 
Value 

2022/23  

Sewerage facilities contingency 500 000 650 000 626 133 +126 133  626 133 

Gansbaai CBD sewer network extension 2 000 000 2 000 000 2 000 000 0 2 000 000 

Kleinmond WWTW refurbish upgrade 22 441 638 9 478 621 9 478 261 12 963 377 9 478 261 

Fencing at sewerage installations 500 000 350 000 349 744 150 256 349 744 

Upgrading of pumpstations & rising mains 27 539 000 17 290 769 17 290 769 10 248 231 17 290 769 

Emergency housing project Schulphoek 1 400 000 0 0 (1 400 000)  0 

EHP sewer provision for informal 
settlements 

620 000 416 000 278 115 341 885 278 115 

Reroute Hermanus WWTW treated effluent 
irrigation pipeline 

1 100 000 1 100 000 1 100 000 0 1 100 000 

Total All  56 100 638  31 285 030  31 123 019  24 977 619  31 123 019  

Total project value represents the estimated cost of the project on approval by Council 

Table 102 : Capital Expenditure 20 2 2/23 : W astewater  (Sanitation) Provision  

 

99.5% of the adjusted capital budget for Sanitation for 2022/23 was spent. Unspent funds 

have been rolled over to the 2023/24 financial year where applicable, to enable continuation 

of the relevant projects.  The reasons for the under spending on capital projects included inter 

alia lengthy environmental authorization processes, delays in some procurement processes, 

and difficult site condition s encountered on some construction projects. 

 

3.3.3 ELECTRICITY 
 

A) INTRODUCTION TO ELECTRICITY 
 

Overstrand Municipality is committed to quality service delivery to the residents of Overstrand 

and to the expansion of services to those who never previously had access to these. A 

sustainable supply of sufficient electricity and energy is vital for the g rowth and development 

of Overstrand. 

 

Electricity Reticulation is a Local Government Competence in terms of the Constitution and 

forms the highest earner of revenue within municipalities.  Electricity is also the best tool 
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available to control revenue within the municipality. Eskomôs 10% required savings however 

has a negative impact on revenue. 

 

The Municipality is licensed to sell electricity to customers in its designated area of supply. 

 

In this regard, the Municipality has the following responsibilities:  

¶ Preparing a sustainable business for the future through the promotion of alternative energy 

sources. 

¶ Planning, designing and operating its network 

¶ Proper metering and recording of customers 

¶ Maintaining an acceptable standard of electricity supply to all customers. 

 

The Municipality is tasked with the provision of a safe and reliable electricity supply to all 

customers in accordance with its legislated mandate and the relevant national standards and, 

as such, there is no high or low standard of supply.  

 

Emergency housing in the Overstrand area has taken off overnight and various areas have 

been identified to assist local communities. A number of streetlights and electricity connections 

have been provided to try and assist locals until the various housing projects are completed. 

Housing projects in various parts of the Overstrand have kicked off in 2020  and are still 

underway. 

 

Small Scare Embedded Generation programme 

 

Overstrand has been running a successful Small Scale Embedded Generation programme 

(SSEG) since July 2016 and have since had a total of 43 completed applications with an 

installed capacity of 419kVA.  Through the SSEG programme, customers are given the 

opportunity to feed excess energy back into the municipal grid and receive credit for each unit 

provided to the municipality. The MFMA regulations currently still limit customers to being net 

consumers based on the monetary value of their energy account. Customers may thus not 

accumulate more credit over a 12-month period (1 July to 30 June) than the monetary value 

of the units they have purchased from the municipality in the same period.   All related 

documents are available on the Overstrand website. 

(www.overstrand.gov.za/en/documents/electricity ). Overstrand urges all owners of PV 

installations (grid-tied or off -grid) to register at their relevant Municipal administration.  

http://www.overstrand.gov.za/en/documents/electricity
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Renewable energy 

 

On 28 April 2021 a Renewable energy item was approved by Overstrand Municipalityôs council. 

It states the following:  

Council approves that the municipality transition its energy supply, where feasible, to low 

carbon and renewable sources, in compliance with the revised Regulations on New Generation 

Capacity and all other relevant regulations, by:  

·         Continuing with the Small-Scale Embedded Generation program 

·         Developing renewable energy sources 

·         Procuring renewable energy from Independent Power Producers; and 

·         Making the municipalityôs electrical network available to compliant and approved energy  

          producers and energy traders to wheel energy over the municipal network.  

  

Overstrand has also signed an agreement with an independent energy trader to take part in 

a pilot project for wheeling in the Overstrand electricity distribution area.   

 

Cost of Supply study and Grid Capacity Connection assessment 

 

Overstrand is continuously striving to deliver a sustainable and transparent service to all 

customers and to stay on top of the latest regulations and industry developments. With 

support from the Municipal Energy Resilience Fund and the Western Cape Department of Local 

Government, we have completed a Cost of Supply study and Grid Capacity Connection 

Assessment to assist us in determining the best possible tariffs and implementation strategies 

for our clients.  

 

We are actively investigating new bi-directional/ smart metering solutions that will lower the 

cost of meter installations for SSEG as well as sustainable strategies for tariff implementation 

to assist customers and the municipality in reaching the best possible partnership in the ever-

changing renewable market. 

 

Overstrand is also partaking in the Energy Efficiency Demand Side Management (EEDSM) 

programme. The EEDSM programme is managed by the National Department of Energy and 

supports municipalities in their efforts to reduce electricity consumption by optimising  their 

use of energy. As part of the programme, Overstrand has received funding for the planning 

and implementation of energy efficient technologies for street lighting. The estimated 
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electricity savings for street lighting is between 40 -70%. Approximately 836 LED streetlights 

have already been installed. 

 

Overstrand received funding from the Provincial Department of Local Government to update 

our Electricity Master Plan. As part of the Electricity Master Plan update, a comprehensive Grid 

Capacity Connection study was conducted. 

 

The Grid Capacity connection study was done for the entire Overstrand Electricity Distribution 

area to determine the accessibility of the networks for penetration of renewable energy on the 

internal network and at the infeed level. The study will guide the  municipality to determine to 

which extent to accommodate all forms of renewable energy, either based on small scale 

embedded generation (SSEG), Independent Power Producers (IPP) or wheeling arrangements. 

The demand for the connection of renewable energy sources to the Medium and Low Voltage 

distribution networks are constantly growing due to the drive for increased renewable energy 

generation in the energy and the favourable support policies adopted by Government. 

 

Nevertheless, interconnection of such renewable energy sources to the network, especially at 

high levels, raises important technical issues. In order to mitigate against possible implications 

related to high levels of alternative energy sources connecting to our networks, it is important 

that guidelines be developed based on the technical criteria of the networks including the 

thermal ratings of network components, short circuit contributions and resulting fault levels, 

voltage regulation, power quality (fl icker, harmonics) etc. These criteria must ensure the 

integrity, security of operation and safety of the networks but will still guide network operators 

on the limits for alternative electricity resources based on the housing capacity of the networks.  

The Grid Capacity connection study details the guidelines for the connection of renewable 

energy sources to our distribution networks. Various factors however play a vital role in 

calculating the maximum allowed capacity that can be connected to our networ ks. These 

include the technical limitations as listed above, the current state of the Eskom transmission 

network, the type of renewable energy that is being connected, the point of connection, the 

cost of connecting and various regulatory requirements for each type of renewable energy 

resource and connection type.  

 

It is thus evident that it is not just a case of connecting renewable energy to the network. 

Each connection needs to be individually assessed to ensure that the impact on the distribution 

network does not negatively affect any equipment or the supply of a ny other customer on the 
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grid whilst ensuring that we stay within the maximum capacity limitations as identified by our 

grid capacity study. It must also be noted that the maximum capacity identified in our study 

for each main intake point, is for all renewable energy sources connected to that specific grid. 

This means that it needs to be divided between Small Scale Embedded Generation 

connections, Independent Power Producers and wheeling applications. Applications are thus 

on a first come first serve basis and based on the capacity still available in the specific area of 

connection. 

 

The Electricity Industry as we know it is experiencing big challenges and innovative growth in 

various divisions. With the increase in load shedding and the decrease in Eskomôs ability to 

fulfil their generation mandate, municipalities and customers are fo rced to investigate and 

implement alternative supply resources. Municipalities are further crippled by the increased 

fuel charges for generators as well as the rapid increase in theft, vandalism and illegal 

connections during loadshedding which have a detrimental effect on the operational 

expenditure, network stability and safety of our community. The maintenance and repairs on 

generation equipment and infrastructure, paired with the loss of sales revenue within these 

periods are overwhelming. Cold starts after the implementation of loadshedding periods also 

cause the municipality to exceed their Notified Maximum Demand on Eskom intake points, 

thus incurring additional large penalty fees on monthly accounts. The monitoring, reporting 

and repairs on these events are depleting our operational resources. 

 

The renewable energy market is growing at an exponential rate and municipalities are trying 

their best to keep up with the ever -changing regulatory frameworks as well as implementing 

the best solutions to remain sustainable whilst still delivering the best  possible customer 

service. One of the main challenges is the successful management, implementation and 

integration of renewables, taking into account the multiple changes in regulatory frameworks, 

various generation possibilities, increasing applications and shortage of personnel, skills and 

funding in the sector.  

 

As part of our renewable energy journey, our next step is to source funding to conduct a mini -

integrated resource plan for each of our main intake points.  

 

The Eskom network in our area has limited capacity available which also limits the growth 

opportunities in our various areas. The new Birkenhead 66kV Substation in the Gansbaai area 

will provide much needed capacity for current and future development and g rowth in the area. 
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Overstrand is investigating various renewable options to try and address the capacity shortage 

from Eskom and ensure that sufficient development and growth opportunities are available 

within the Overstrand area. Keep in mind that these renewable options ne ed to comply with 

all the regulatory, technical and operational limitations to ensure that the network remains 

stable and safe for all customers. 

 

The municipal electricity distribution industry is no longer in the business of just selling 

kilowatt -hours. Municipalities are forced to think outside of the box and find innovative ways 

to ensure new revenue streams and protect existing income. The ever-changing regulatory 

frameworks, industry challenges and innovative technology solutions is paving a new way of 

doing business. The shortage in personnel and funding in the industry is however a critical 

point that will need to be addressed to ensure that t he municipal electricity industry remains 

sustainable and can function efficiently. 

 

Overstrand strives to be a centre of excellence to our community and as such we pride 

ourselves in the way we conduct our electricity services. We are actively participating in various 

forums and industry programmes to ensure that we obtain available fundi ng for the upgrading 

of infrastructure and implementation of new and innovative technology as well as obtaining 

critical skills for the management and operations of our networks. We are continuously striving 

to deliver a sustainable, reliable energy supply to all our customers and do our best to stay on 

top of the latest regulatory changes to provide indiscriminatory access to our networks.   

 

B) ELECTRICITY LOSSES 
 

The electricity losses were determined at 6.42% for the  2022/23 financial year as opposed to 

the 7.20% in the preceding 20 21/22 financial year. Technical losses are calculated at ± 5%. 

In terms of the average electricity losses of 15% within South Africa based upon Electricity 

Distribution entities, this is considered an excellent achievement. A target of 7% has been set 

for the n ext financial year.  
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Figure 13 : Electricity Losses  

 

C) HIGHLIGHTS: ELECTRICITY 
 

Highlights  Description  

Municipal Energy Resilience Fund 

Funding was received for the completion of a Cost of Supply 

Study to ensure that all electricity tariffs are cost reflective and 

fair. The study was completed, and a new tariff structure 

identified for implementation in the 2024/25 financial year.  

Local Government Capacity Building Initiative 

Funding was received to update the electricity master plans as 

well as include a Grid Capacity Connection study. The study was 

completed and provides the municipality with a guideline for the 

implementation of renewable energy resources. 

Birkenhead 66kV Substation 

The tender for the Birkenhead 66kV Substation was awarded in 

February 2022 and construction is underway. Estimated 

completion date is 30 June 2024. 

Housing Projects (electrification) 

Various phases of our housing projects have been completed in 

Masakhane, Blompark and Swartdam with various others are 

still underway. 

Upgrading and replacement of medium volt 

/low volt ( MV/LV) networks in Hermanus, 

Hawston and Kleinmond 

Various miniature substations and transformers were upgraded 

in Hermanus, Hawston and Kleinmond area. 

Energy Efficiency Demand Side Management 

Overstrand received funding from the EEDSM program for the 

replacement of all streetlights with energy efficient LED lights. 

Approximately 836 LED streetlights have already been installed.  

Table 103 : Electricity Highlights  
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Marikana Electrification project (Phase 1) 650 informal households 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Energy Efficiency Demand Side Management Programme, LED street lighting 
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Birkenhead 66KV Substation and Overhead lines 
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D) CHALLENGES: ELECTRICITY  
 

Description  Progress made in 202 2/23  to address challenge  

Illegal Connections  

Illegal connections are on the rise, and we are making every effort possible 

to curb the losses and prevent the loss of lives and damage to infrastructure. 

Discussions are underway with various key role-players to ensure that no 

stone is left unturned in the fight against illegal connections and electricity 

theft.  

Infrastructure Theft and 

Vandalism  

Infrastructure theft and Vandalism is crippling to the operational budget and 

service delivery. Overstrand is working with the South African Revenue 

Protection Agency, Law Enforcement, SAPS and various other key role 

players to address the loss of infrastructure due to vandalism and theft.  

Load  shedding  

Load shedding has a major effect on our community, businesses, and 

municipal infrastructure. We as a municipality do not impose our own 

loadshedding but are switched solely by Eskom. Whilst we are exploring all 

possibilities around renewable energy, at this stage there is no sure way to 

get rid of loadshedding.  

Table 104 : Electricity Challenges  

 

 

Theft and Vandalism of Electrical Infrastructure 

 

Electricity Service Delivery Levels  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Actual  

No.  No.  No.  No.  

   

Electricity (at least min. service level) 5 946 5 826 5 618 5 502 

Electricity - prepaid (min. service level) 19 731 20 146 20 821 21 854 

Minimum Service Level and Above sub-total 25 677 25 972 26 439 27 356 

Minimum Service Level and Above 

Percentage  

 

100 

 

100 

 

100 

 

100 

Energy: (below minimum level)    

Electricity (< min. service level)  0 0 0 0 
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Electricity Service Delivery Levels  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Actual  

No.  No.  No.  No.  

Electricity - prepaid (< min. service level) 0 0 0 0 

Other energy sources 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 

Below Minimum Service Level Percentage 0 0 0 0 

 

Total number of households  

 

25 677  

 

25 972  

 

26 439  

 

27 356  

Table 105 : Electricity service delivery levels  

 

 

Figure 14 : Electricity service delivery levels  

 

Households ï Electricity Service Delivery Levels below the minimum  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Original 
Budget  

Adjusted 
Budget  

Actual  

No.  No.  No.  No.  No.  No.  

Formal Settlements  

Total households  25 677  25 972  26 439  27 356  27 356  27 356  

Households below minimum 
service level 

0 0 0 0 0 0 

Proportion of households 
below minimum service level 

0 0 0 0 0 0 

Informal Settlements  

0
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Households ï Electricity Service Delivery Levels below the minimum  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Original 
Budget  

Adjusted 
Budget  

Actual  

No.  No.  No.  No.  No.  No.  

Total households  2 527  2 552  2 446  2 538  2 538  2 538  

Households below minimum 
service level 

0 0 0 0 0 0 

Proportion of households 
below minimum service level 

0 0 0 0 0 0 

Table 106 : Households -  Electricity Service Delivery Levels below the minimum  

 

E) SERVICE DELIVERY INDICATORS 
 

TL KPI 
Number 

Strategic 
Objective 

TL KPI Description 
Unit of 

Measurement 
Wards 

Actual 
2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R 
Corrective 
Measures 

TL18 

The provision 
and 
maintenance of 
municipal 
services 

Limit electricity losses 
to 7% or less 
{(Number of 
Electricity Units 
Purchased - Number 
of Electricity Units 
Sold) / Number of 
Electricity Units 
Purchased and/or 
Generated) × 100} 

% of electricity 
unaccounted for 

All 7,20 7% 6.42% 

B Target 
extremely well 
met.  

TL31 The provision 
and 
maintenance of 
municipal 
services 

Provision of 
Electricity: Number of 
metered electrical 
connections in formal 
areas (Eskom Areas 
excluded) (Definition: 
Refers to residential 
households (RE) and 
pensioners (PR) as 
per Finance 
departments billed 
households) (MPPMR 
Reg 10 (a)) 

Number of formal 
households that 
meet agreed 
service standards 

All 22 475 22 500 23 163 G2 Target well 
met 

 

Table 107 : Service delivery indicators: Electricity  
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Employees: Electricity Services  

Job Level  2019/20  2020/21  2021/22  2022/23  

Employees  Employees  Employees  Posts  Employees  Vacancies 
(fulltime 

equivalents)  

Vacancies 
(as a % 
of total 
posts)  

No.  No.  No.  No.  No.  No.  %  

0 - 3 24 24 23 24 20 4 17% 

4 - 6 14 14 12 15 14 1 7% 

7 - 9 11 11 9 11 11 0 0% 

10 - 12  14 14 16 17 14 3 18% 

13 - 15  5 4 4 6 6 0 0% 

16 - 18  2 2 2 2 2 0 0% 

19 - 20  0 0 0 0 0 0 0% 

Total  70  69  66  75  67  8 11%  

Table 108 : Employees: Electricity services  

 

Capital Expenditure 2022/23: Electricity Services   

Rô000 

 2022/23  

Capital Projects  Budget  Adjustment  
Budget  

Actual 
Expenditure  

Variance from 
original budget  

 

Total Project 
Value  R 

Birkenhead 66kV Substation 2 069  2 069  2 069   0 2 069  

Birkenhead 66kV Substation 1 731 1 731 1 731  0 1 731  

Birkenhead 66kV Substation 6 500 5 983 3 018 -3 482 (roll-over) 3 018 

Birkenhead 66kV Substation 

(INEP) 
14 300 24 366 24 366 10 066 24 366 

Electrification of Low-Cost 

Housing areas (INEP) 
7 031  10 031 10 031 3 000 10 031 

Electrification of Low-Cost 

Housing areas 
8 969 8 969  8 969  0 8 969 

Hermanus Medium Volt (MV) Low 

Volt (LV) Upgrade replacement 
6 000 800 800 - 5 200 800 

Kleinmond MV LV Upgrade 

replacement 
2 416 400 400 - 2 016 400 

Hawston MV LV Upgrade 

replacement 
2 415 400 400 - 2 015 400 

Electricity transformers capital 

replacement Contingency 
1 058 1 058 1 042 16 1042 

Total All  52 490  55 807  52 826  336  52 826  

 

Table 109 : Capital Expenditure 2 0 2 2/23 : Electricity Services  
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94.66% of the capital budget for electricity for 2022/23 was spent. The main tender for the 

Birkenhead 66kV Substation was partially rolled over to 2023/24 due to a late allocation of 

additional funding by National Department of Mineral Resources and Energy (DMRE).  

 

3.3.4 WASTE MANAGEMENT (REFUSE COLLECTIONS, WASTE 
DISPOSAL, STREET CLEANING AND RECYCLING) 
 

A) INTRODUCTION TO WASTE MANAGEMENT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Municipality delivers an efficient solid waste service to the residents of Overstrand, 

and all urban households are receiving the service at least once a week. The two-bag 

system is being applied, i.e., a black bag for wet waste and a clear bag for recycling, in all 

the areas, after the two -bag system was successfully reintroduced in the Hermanus and 

Kleinmond areas during November 2021. 

 

The new Hermanus Materials Recovery Facility, which is operated by a private contractor 

on behalf of Overstrand Municipality, started operations in November 2021 and continues 

to perform well. It has created employment opportunities for 20 people from the local 

community. For the 2022/23 financial year they were able to divert 1106 tons of recyclable 

materials away from landfill. The smooth operation of this facility was impacted on by 

loadshedding (the elevated sorting belt could not be operated during loadshedding), 

however since the facility still has the capacity to receive and sort more clean recyclable 

New concrete retaining walls constructed at the Stanford Drop-off site. 
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materials than is currently being delivered this fortunately did not affect the total volume 

that they were able to recycle. Residents and local business are encouraged to partake in 

the two-bag system and support the recycling drive. Residents putting out  a clear bag 

containing recyclable waste in the two bag areas are provided with a new clear bag for 

use for the following weekôs recycling product. Customers are also welcome to deliver their 

recyclable materials directly to the Materials Recovery Facility located off Schulphoek Road. 

 

The operations at the Gansbaai Materials Recovery Facility, which is also operated by a 

private contractor on behalf of Overstrand Municipality, currently provide jobs for 5 

permanent staff and additional temporary  positions as and when required to manage the 

current recycling volumes delivered to the facility. They have managed to increase the 

tonnage of waste recycled for the financial year to 315 tons, which is an increase of 32% 

on the prior yearôs tonnage and they are working continuously on improving this. 

 

In addition to the municipal recycling programs there are also other smaller private waste 

recycling operators that operate and service clients within the municipal area.   

 

The new Public Drop off facility in Hermanus that started operating during November 2021 

accepts general waste loads up to a maximum of 3 tons.  There is a weighbridge at the 

entrance to the drop -off site and loads under 1 ton can be disposed of free of charge, 

while loads over 1 ton are charged for at the applicable rate. In addition to accepting 

general waste, the site also accepts small loads of buildersô rubble, up to a maximum of 1 

ton (loads greater than 1 ton need to be disposed of at the Karwyderskraal landfill). This 

facility was well utilised by the community during this year.  

 

There are two landfills that service the Overstrand municipal area, namely the Gansbaai 

landfill site which belongs to the Overstrand Municipality and has a remaining estimated 

lifespan of around 13 years, and the Karwyderskraal Regional landfill site which is owned 

by the Overberg District Municipality and has a remaining lifespan of about 4 7 years. The 

agreement reached between Overberg District Municipality, Overstrand Municipality and 

Theewaterskloof Municipality has secured the use of the Karwyderskraal Regional landfill 

for both local municipalities until the landfill site reaches its capacity.  
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The informal areas are serviced with swing bins and mini disposal sites for the residents 

to dispose of their refuse, as well as strategically placed waste containers in Zwelihle and 

Masakhane.   

 

Local private contractors and EPWP workers are deployed to specifically demarcated areas 

for area and street cleaning. This operational methodology has worked well in the 

Overstrand. Although the main purpose of the contractors is cleaning, they must also do 

awareness about cleanliness.  The three contract priorities are to provide a service that is 

affordable, effective, and efficient to the residents.   

The new Integrated Waste Management By-law is available on the Overstrand web site at  

https://www.overstrand.gov.za/en/documents/bylaws . 

 

The 5th generation Integrated Waste Management Plan, which was updated in May 2020, 

is available on the Overstrand web site at  

https://www.overstrand.gov.za/en/documents/strategic -documents/integrated-waste-

management  

 

The management of waste and baboons has continued to be a challenge for the 

municipality. For more information on the baboon related issues, see the Environmental 

Management section of this report. Animal proof bins are compulsory in terms of the 

Integrated Waste Management By-law in areas that are declared as problem animal areas. 

 

With regards to education and awareness for the youth, a contract was awarded in 2022 

for a 3-year period to continue with the hosting of puppet shows and live shows to educate 

learners about recycling and illegal dumping. The most recent waste shows were presented 

by the local service provider, Story Team, during October 2022. Puppet shows were used 

this round, aimed at the younger Grade R - 3 learners, and was a great success. The 12 

shows were presented in Afrikaans, English and isiXhosa, and a total of 1897 learners were 

reached at various schools across the Overstrand. These puppet shows were also in part 

presented by community puppet operators / actors in training, a s part of Story Teamôs 

social commitment to the Overstrand Municipality and these new trainees performed 

excellently and gained valuable exposure.  

 

B) HIGHLIGHTS: WASTE MANAGEMENT 
 

https://www.overstrand.gov.za/en/documents/bylaws
https://www.overstrand.gov.za/en/documents/strategic-documents/integrated-waste-management
https://www.overstrand.gov.za/en/documents/strategic-documents/integrated-waste-management
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Highlights  Description  

Upgrading of the Stanford public drop-off facility 

The following upgrades were undertaken during the 

financial year: 

1. Replacement of the damaged wooded retaining poles        

with a new concrete retaining wall.  

2. Upgrading of the gravel garden waste receiving area.  

3. Replacement of the perimeter fence and gates at the 

facility for better access control and security.  

Steady increase in volumes of waste being recycled at 

the two materials recovery facilities.  

The tonnage of recycled materials from both facilities 

increased this year. 

New Waste Compactor Vehicle  
The new waste compactor vehicle was received in 

September 2022 

Table 110 : Waste Management Highlights  

 

 

 

 

 

 

 

 

 

 

 

B) CHALLENGES: WASTE MANAGEMENT 
 

Description  Progress in 202 2/23  to address challenge  

Breakdowns within waste collection fleet and overall 

age of fleet.  
One new waste compactor acquired. 

Securing additional clean recyclable waste volumes for 

the Hermanus MRF. 

Quite a lot of marketing was done to inform the public 

that the new facility was operational via the media e.g., 

newspapers, Facebook and monthly bulletin articles, 

and volumes are slowly improving. The MRF still has 

additional capacity hence the drive to secure additional 

volumes. 

Improving organic waste diversion from landfill to 

meet the future targets which have been set  

Continued with organic waste chipping and 

composting. 

Looking into other possible offtakes for organic waste.  

Upgraded garden waste offloading area and new fence for the Stanford Drop-off 
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Description  Progress in 202 2/23  to address challenge  

Investigation of options for sewerage sludge diversion 

from landfill at Karwyderskraal e.g., the possible 

composting or drying and pelletizing of the sludge. 

Table 111 : Waste Management Challenges  

 

Solid Waste Service Delivery Levels  

Households  

Description  2019/20  2020/21  2021/22  2022/23  

Actual  Actual  Actual  Actual  

No.  No.  No.  No.  

Solid Waste Removal: (Minimum level)   

Removed at least once a week 33 366 33 895 34 819 35 601 

Minimum Service Level and Above sub-total 33 366  33 895  34 819  35 601  

Minimum Service Level and Above percentage 100%  100%  100%  100%  

Solid Waste Removal: (Below minimum level)   

Removed less frequently than once a week 0 0 0 0 

Using communal refuse dump 0 0 0 0 

Using own refuse dump 0 0 0 0 

Other rubbish disposal 0 0 0 0 

No rubbish disposal 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 

Below Minimum Service Level percentage 0 0 0 0 

Total number of households  33 366  33 895  34 819  35 601  

Table 112 : Solid Waste Service Delivery Levels  
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Figure 15 : Refuse Removal Service Delivery Levels  

 

D) SERVICE DELIVERY INDICATORS 
 

TL KPI 
Number 

Strategic 
Objective 

TL KPI Description Unit of 
Measurement 

Wards Actual 
2021/2022 

Overall Performance for 2022/2023 

Annual 
Target 

Actual R 
Corrective 
Measures 

TL29 The provision and 
maintenance of 
municipal services 

Provision of refuse removal, 
refuse dumps and solid waste 
disposal to all formal 
households at least once a 
week (A household is defined 
as a residential unit billed for 
the particular services 
rendered by way of the 
financial system (SAMRAS)) 
(MPPMR Reg 10 (a)) 

Number of 
formal 
households for 
which refuse is 
removed at 
least once a 
week 

All 34 819 34 234 35 601 G2 Target well 
met 

TL30 The provision and 
maintenance of 
municipal services 

Provision of refuse removal, 
refuse dumps and solid waste 
disposal to all informal 
households at least once a 
week (MPPMR Reg 10 (a)) 

Number of 
weekly removal 
of refuse in 
informal 
households 
(Once per week 
= 52 weeks per 
annum 

All 52 52 52 G Target met 

Table 113 : Service delivery indicators: Solid waste management  

 

33000

33500

34000

34500

35000

35500

36000

2020/21 2021/22 2022/23

33 895

34 819

35 601

0

0

0

Refuse Removal Service Delivery Levels

Other rubbish disposal

Using own refuse dump

Using communal refuse dump

Removed less frequently than
once a week

Refuse Removal: (Below
minimum level)

Removed at least once a week



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

214 | P a g e 

Employees: Solid Waste Services  

Job Level  2019/20  2020/21  2021/22  2022/23  

Employees  Employees  Employees  Posts  Employees  Vacancies 

(fulltime 

equivalents)  

Vacancies  

(as a % of 

total posts)  

No.  No.  No.  No.  No.  No.  %  

0 - 3 115 114 115 118 116 2 2% 

4 - 6 1 1 2 2 2 0 0% 

7 - 9 18 18 18 19 16 3 16% 

10 - 12  2 2 1 2 2 0 0% 

13 - 15  0 0 0 0 0 0 0% 

16 - 18  1 1 1 1 1 0 0% 

19 - 20  0 0 0 0 0 0 0% 

Total  137  136  137  142  137  5 4%  

Table 114 : Employees: Solid Waste Services  

 

Capital expenditure on waste management  

Capital Expenditure 202 2/23 : Solid Waste Services  

Rô  

Capital Projects  202 2/23  

Budget  Adjustment  
Budget  

Actual 
Expenditure  

Variance from 
original budget  

Total 
Project 
Value  

Upgrading of Stanford Drop-off 1 983 720 1 983 720 1 859 256 (124 464)  1 859 256 

Vehicles Waste Management  0 2 551 882 2 551 882 +2  551 882 2 551 882 

Hermanus Transfer station 

Infrastructure  1 250 000 1 250 000 1 225 922 

 

(24 078) 

 

1 225 922 

Voëlklip Drop-off and mini-Drop-

off 90 000 90 000 0 (90 000) 

 

0 

Total all  3 323 720  5 875 602  5 637 060  2 313 340  5 637 060  

Total project value represents the estimated cost of the project on approval by Council (including past and future expenditur e 
as appropriate) 

Table 115 : Capital Expenditure 20 2 2/23  Solid waste services  

 

96% of the adjusted capital budget was spent for waste management for 2022/2023. The 

capital expenditure for the 2022/23 financial year was limited to four projects namely:  

¶ The upgrading of the Stanford Drop-off 

¶ The upgrading of the Hermanus Transfer Station infrastructure.  

¶ New waste compactor 

¶ Electric fencing at Voëlklip drop-off & mini drop -off.  



CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

215 | P a g e 

The upgrading of the Stanford drop -off started at the beginning of March 2023. The project 

included the replacement of the damaged wooden pole retaining wall sections with a concrete 

retaining wall and the clearing and upgrading of the gravel surface area of the garden waste 

drop off section. The perimeter fence has also been replaced with a more secure perimeter 

fence and gates to better secure the site.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The funds available for the Hermanus Transfer Station infrastructure were used to upgrade 

the first section of the perimeter wall around the site to industrial precast concrete fence, 

which is much more robust and higher than the replaced standard vibracrete wall panelling 

which had continuously been damaged in the past. 

 

 

 

 

 

 

 

 

The new waste compactor has been licenced, branded, and put to work helping the rest of 

the waste collection fleet. 

The new access gate and fence at the Stanford drop-off. Also visible is the new concrete retaining wall.  

 

The new section of the upgraded perimeter wall at the Hermanus Transfer Station. 
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The electric fencing project was put on hold during the year and the full R90  000 was rolled 

over to the 2023/24 financial year.  

 

Due to changes in the norms and standards for rehabilitation of old landfills by the Department 

of Water & Sanitation, Overstrand had to rethink their approach towards rehabilitation.  

Alternative use for the old dump sites had to be found.   

 

Permission to remove the body of the closed Hawston Landfill to the Karwyderskraal regional 

landfill site was given by the Department of Environmental Affairs  (DEADP), and the removal 

project started in May 2020, with all the waste being removed by August 2020.  Based on the 

first report submitted by Gibb the department requested an additional phase 2 site assessment 

which was completed during the 2021/22 financ ial year. This phase 2 site assessment report 

with the findings was submitted to DEADP by Gibb for review in June 2022. Following further 

meetings and feedback from DEADP during this financial year the public participation process 

was undertaken. The document circulated for comments was then updated to include all 

comments received and responses provided. This final phase document was submitted to 

DEADP on the 30th of June 2023 and DEADP now has until October 2023 to respond to the 

submission.  

 

At the site of the removed closed Pearly Beach landfill (now the Wastewater treatment works 

site) a phase 1 Environmental site assessment was undertaken, and the report was submitted 

to DEADP for review and based on the feedback received a similar public procedure is required 

to be followed for the surrendering of this licence as was just completed for the Hawston site. 

The plan is to complete this process during the 2023/24 financial year.  

The new waste compactor vehicle as received from the supplier. 
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At the old, closed garden and buildersô rubble site in Hermanus a License was issued to mine 

the sand and builderôs rubble for filling and the other waste will go to the Karwyderskraal 

regional landfill.  This project has been put on hold since the site was invaded and is n ow 

covered with informal housing and as such is inaccessible for mining. During this financial year 

a follow-up gas monitoring assessment was conducted for the site, which indicated negligible 

risk of dangerous gases. 

 

The waste management teams of the three administrations all provided a good and effective 

refuse removal service in their respective areas over the financial year. Now that the Hermanus 

Materials Recovery Facility is online there is a need to look at maximizing the clear bags and 

recycling from the communities to further improve waste diversion targets.   

 

The next big challenge that remains is to improve the rate of organic waste diversion from 

landfill to meet the organic waste diversion targets as set by DEADP.  To this end discussions 

with Overberg District Municipality are in progress regarding the composting of additional 

organic waste streams at the regional Karwyderskraal composting site as well as actively 

looking at other organic waste disposal options.  

 

Overstrand Municipality provides transfer stations and drop off facilities and weekend drop off 

facilities for the convenience of the community. The municipality has through the years 

committed themselves to not only the delivery of collection and disposal  services for all its 

residents, but also to Best Environmental Practices.  

 

3.3.5 HOUSING 
 

A) INTRODUCTION TO HOUSING 

 

The Overstrand Municipality has over the last few years had its share of in-migration of people, 

which is caused by the urbanization process. As a result of this in-migration a backlog 

developed in the provision of housing accommodation. It manifests in th e growth in the 

number of backyard dwellers and in informal settlements that are scattered over the entire 

municipal area.  

 

To address this problem, a comprehensive strategy was developed and is in the 

implementation phase. A multi-year program of development was compiled as implementation 
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strategy with the 5-year program forming part of the IDP and being updated annually. The 

purpose of the program is to address this backlog and identify projects in each area where 

the need exists for development. The approach has the following main objectives:   

 

¶ To provide basic services in the form of rudimentary services in those areas where it is 

most needed, namely the informal settlements. This objective has been fully met and the 

national standard of one tap for every 25 families and one toilet for every 5 families has 

been achieved. 

 

¶ The upgrading of informal settlements whereby enhanced serviced sites are provided, has 

been made a priority in the multi -year housing program.  

 

¶ Submission of funding applications to Provincial Department of Infrastructure for Integrated 

Residential Development Programmes (IRDP) and Upgrading of Informal Settlements 

Programme (UISP) which makes provision for construction of BNG housing and serviced 

sites for different income categories.  

 

¶ The development of communities through the IRDP, UISP and FLISP program in order to 

reduce the housing waiting list as far as possible. 

  

All in all, the multi -year housing program will affect the lives of the 16 270 odd families in 

need of basic services and housing in the municipal area in order to give them a much better 

quality of life . 

 

SUMMARY OF COMPLETED PROJECTS SINCE INCEPTION OF THE MULTI-YEAR 
HOUSING PROGRAMME:  
 

 PROJECT PROGRESS STATUS TOTAL 

1.  Admin Site 39 units Construction of 39 top structures 

commenced during January 2018 and 

was completed at the end of November 

2018 

2018/2019  

Top structures completed 

39  

2.  Site C2 ï 132 units  Construction of top structures 

commenced during September 2017 

and was completed at the end of 

October 2018. 

2017/2018/2019  

Top Structures completed 

132  

3.  Hawston TS ï 378 

units 

Construction of top structures 
commenced during February 2019 and 
was completed during April 2021. 1 
house remains which has been illegally 
occupied.  

2018/2019/2020/2021  

Top Structures completed 

377  
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 PROJECT PROGRESS STATUS TOTAL 

4.  Mandela Square, 

Zwelihle UISP ï 83 

services  

Installation of civil services commenced 

during February 2018 and practical 

completion was achieved at the end of 

March 2020. 

2017/2018/2019/2020   

83  

5.  Beverly Hills UISP ï 

100 sites 

Installation of civil services commenced 

during November 2017 and practical 

completion was achieved at the end of 

March 2020. 

2017/2018/2019/2020  100  

6.  Blompark IRDP ï 544 

services 

Installation of civil services commenced 

during November 2017 and practical 

completion was achieved during 

December 2019. 

2017/2018/2019/2020  544  

7.  Transit Camp, 

Zwelihle UISP ï 126 

services 

Installation of civil services commenced 

during November 2020 and practical 

completion was achieved during June 

2021. 

2020/2021  126  

8.  Site C1, Swartdam 

road ï 150 units 

Construction of top structures 

commenced during February 2021 and 

was completed during April 2022. 

2020/2021/2022  150  

9 Transit Camp, 

Zwelihle UISP ï 136 

wetcores 

Installation of wetcores (toilet, tap and 

washtrough) commenced during 

September 2021 and was completed 

during March 2022. 

2021/2022  136  

10.  Masakhane UISP 

Phase A1 

Installation of civil services commenced 

during May 2020 and practical 

completion was achieved during 

December 2020. 

2020/2021  201  

11  Masakhane UISP 

Phase A2 

Installation of civil services commenced 

during January 2021 and practical 

completion was achieved during June 

2021. 

2020/2021  204  

12.  Masakhane UISP 

Phase A3 

Installation of civil services commenced 

during September 2021 and practical 

completion was achieved during June 

2022. 

2021/2022  317  

13.  Masakhane UISP 

Phases A1 & A2 

Wetcores 

Installation of wetcores (toilet, tap and 

washtrough) commenced during June 

2021 and was completed during March 

2021. 

2021/2022  387  

14.  Masakhane UISP 

Phase A4-1, A4-2 & 

Portion of A5 

Installation of civil services commenced 

during November 2021 and practical 

completion was achieved during June 

2022. 

2021/2022  177  

Table 116 : Summary of completed housing projects since inception of the mul ti - year housing 
programme  

 

Projects Completed during 202 2/23  

 

PHASE A3, A4-1 & A4-2, MASAKHANE UISP, Gansbaai ð 301 wetcores 
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Project entailed the construction and installation of 301 wetcores (toilet structure, tap and 

washtrough) on 301 serviced sites in Phases A3, A4-1 & A4-2 of the Masakhane UISP Project 

in Gansbaai. Contractor established on site for the wetcores during July 2022 and completion 

was achieved during December 2022. 

 

 

 

 

 

 
 

 

 

 

 
 

 

MOUNT PLEASANT & WESTDENE IRDP INFILL SITES ð PHASES 1 & 2 ð 215 SITES 

 
Contractor established on site for the construction of the first phase of 101 sites during 

December 2021. An additional 86 sites were added to Phase 1, increasing it to 187 during 

June 2022. Practical completion for the increased Phase 1 was achieved during December 

2022. 

 

Phase 2 consists of the installation of civil infrastructure on an additional 28 sites and the 

Contractore responsible for Phase 1 continued with the servicing of these erven. Practical 

completion was achieved at the end of June 2023. 

Masakhane UISP, Gansbaai ð 301 wetcores 
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BLOMPARK TOP STRUCTURES, GANSBAAI - PHASE 1 ð 150 HOUSES 
 

The total project comprises of the development of 539 houses in Blompark, Gansbaai under 

the IRDP Programme. The project will be implemented in phases. Phase 1 entailed the 

construction of 150 houses. The Contractor established on site for Phase 1 during October 

2021 and completion was achieved at the end of November 2022.  

 

BLOMPARK TOP STRUCTURES, GANSBAAI - PHASE 2 ð 100 HOUSES 
 

The total project comprises of the development of 539 houses in Blompark, Gansbaai under 

the IRDP Programme. The project will be implemented in phases. Phase 2 entailed the 

construction of 100 houses. The Contractor established on site for Phase 2 during June 2022 

and completion was achieved during April 2023.  

Mount Pleasant & Westdene IRDP infill sites ð PHASES 1 & 2 ð 215 SITES- Installation of civil infrastructure 

Blompark Top Structures, Gansbaai - Phase 1 ð 150 Houses 
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MASAKHANE TOP STRUCTURES, GANSBAAI - PHASE 1 ð 150 HOUSES 

 
The total project comprises of the development of 295 BNG houses in Masakhane, Gansbaai 

under the IRDP Programme. The project will be implemented in phases. Phase 1 entailed the 

construction of 150 houses. The Contractor established on site during June 2022 and 

completion was achieved during April 2023.  

 

 

SITE C1 & C2, SWARTDAM ROAD ð BOUNDARY WALL 
 

Approval was received from Province for the construction of a boundary wall for the Site C1 

and C2 BNG housing development along Swartdam road and Still Street. Contractor 

established on site during July 2022 and completion was achieved during December 2022.  

 

 

Blompark Top Structures, Gansbaai - Phase 2 ð 100 Houses 
 

Masakhane Top Structures, Gansbaai - Phase 1 ð 150 Houses 
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Projects Commenced in 2022/2023  

 

PHASES A4-3, A4-4 & A5-4, MASAKHANE UISP, GANSBAAI ð 137 SITES 

 

The Masakhane UISP project entails the installation of civil services on Project entails the 1  184 

sites in Masakhane UISP. The project has been implemented in phases over various financial 

years and 899 sites have been completed to date. This phase entails the installation of civil 

services on a further 137 sites in Phases A4-3, A4-4 & A5-A of the Masakhane UISP Project. 

Contractor established on site during November 2022 and completion is planned for end of 

August 2023. 

 

 

BLOMPARK TOP STRUCTURES, GANSBAAI - PHASE 3 ð 150 HOUSES  

 

The total project comprises of the development of 539 houses in Blompark, Gansbaai under 

the IRDP Programme. The project will be implemented in phases. 250 houses have been 

completed to date. Phase 3 entails the construction of another 150 houses. The Contractor 

Site C1 & C2, Swartdam Road ð Boundary Wall 

Phases A4-3, A4-4 & A5-4, Masakhane UISP, Gansbaai ð 137 Sites ð Installation of civil services 
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established on site for Phase 3 during April 2023 and completion is planned for end of March 

2024.  

 

MASAKHANE TOP STRUCTURES, GANSBAAI - PHASE 2 ð 145 HOUSES 

 

The total project comprises of the development of 295 BNG houses in Masakhane, Gansbaai 

under the IRDP Programme. The project will be implemented in phases. 150 houses have 

been completed to date. Phase 2 entails the construction of the final 145 houses. The 

Contractor established on site during April 2023 and completion is planned for end of March 

2024.  

 

HAWSTON BOUNDARY WALL 

 

Funding application for the construction of a boundary wall along the R43 in Hawston adjacent 

to the BNG housing development was submitted to Province during October 2022. Approval is 

still awaited. The Municipality made funding available for the construction of a portion of the 

Blompark Top Structures, Gansbaai - Phase 3 ð 150 Houses 

 

Masakhane Top Structures, Gansbaai - Phase 2 ð 145 Houses 










































































































































































































































































































































































































































































































