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 Foreword by the Executive Mayor
Dear Stakeholder, 
 
Overstrand Municipality’s Annual Report for the Financial Year 2009-10 
(tabled at a Special Council Meeting on 26 January 2011) gives an 
overview of a year in which the Municipality made good progress towards 
achieving its ideal of being a Centre of Excellence for its Communities. 
 
We can be proud of a lot of achievements and where there were failures we gained good 
experience to try and avoid similar situations in future. Hopefully, the old adage of practice 
makes perfect will help us to improve our service and systems. 
 
In die geheel gesien is dit ‘n uitstekende verslag vir ‘n munisipaliteit wat onder moeilike 
ekonomiese omstandighede uitgeblink en gegroei het. Die eer daarvoor kom my 
voorganger, oud-burgemeester Theo Beyleveldt, ten volle toe want ek het eers drie 
maande na die einde van die verslagperiode by hom oorgeneem. 
 
Die stelsels en meganismes wat hy in plek gestel het om dienslewering en 
begrotingsimplementering te moniteer en tydige wysigings aan te  bring word deur my 
voortgesit en dit is lekker om met so ‘n goeie grondslag te kon wegspring. 
 
The main purpose of this annual report is to inform our future planning. We welcome 
comments and advice from all stakeholders, especially the ratepayers’ associations and 
community organizations, which will be carefully considered and where justified, 
incorporated. 
 
At the last meeting of the Overstrand Municipal Advisory Forum, I emphasized the 
importance of community participation in municipal decision making and said our ward 
committees are playing a key role in this regard. Although our system is already a role 
model for other municipalities, there is still much leeway for improvement. After all, it is one 
of our major duties in terms of the Constitution. 
 
The water shortage currently experienced in Greater Hermanus exposed on the one hand 
a vulnerability (for which we actually planned ahead, but due to various reasons are still 
busy with implementation) but on the other hand showed a major strength, namely a 
community that is willing to throw its weight behind the Municipality to overcome 
adversities.  
 
‘n Dak oor die kop is ongetwyfeld een van die basiese behoeftes van elke mens. ‘n Huis 
bied ook ‘n veilige plek waarin die belangrikste bousteen van enige gemeenskap, naamlik 
‘n sterk gesinstruktuur, kan vorm aanneem en groei. Daarom is ek bly om te sien dat ons 
laekostebehuisingsprogram nou weer momentum gekry het na die uitgerekte hofgedinge 
oor tendertoekennings. Wat nog beter is, is dat ons projekte omgewingsensitief is en dat 
ons natuurlike hulpmiddels – sonskyn, reënwater, ens – ingespan word om die lewe 
makliker vir minder bevoorregtes te maak.  
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We must make work of providing homes to the poor, especially in the areas where the 
need is the greatest, like Zwelihle. Densification is the way to go, but it can be done with 
style and flair! 
 
At the last Overstrand Municipal Advisory Forum we learned that there is a backlog of R2,5 
billion in infrastructure and that we must prepare ourselves for a 25 year plan to address 
this. While our capital project programme over this time will put the municipal budget 
under strain, it will ensure job creation and opportunities flowing towards our people. 
Strategic planning will be the order of the day to ensure that we optimilize the use of our 
limited resources. 
 
Our world is going to change rapidly, although the golden balance between 
development and conservation must be looked for at all times. This implies that the mutual 
communication between the municipality and the people must be open and flowing and 
that we must ensure the continuation of the high level of professionalism in our strategies. 
 
Compliance with municipal policies and resolutions is another cornerstone for 
effectiveness. Apart from expanding our protection services to a level where citizens can 
feel safe, the vision of establishing a municipal court must be realized soon. 
 
The municipal elections this year will obviously lead to a lot of discussion and 
electioneering. This is part of our democracy and I want to encourage everybody to fully 
participate in a peaceful manner. 
 
Whatever, the outcome of the election, the ship of state must continue on its course in 
Overstrand. Amongst the staff the professional leadership and organizational memory must 
be maintained. Our human resources are our greatest asset and I believe the changing of 
the short term contracts of the directors into permanent employment will be beneficial. I 
also believe our performance management system and just reward will lead to even 
higher achievements and greater stability. 
 
My opregte dank aan al die Raadslede, wykskomitees, belangegroepe en individue vir hul 
insette in dié produk, en veral vir die amptenary wat dit nie net die lig laat sien het nie 
maar ook moet toesien dat dit deel van ons bestaan word. 
 
 
 
 NICOLETTE BOTHA-GUTHRIE UITVOERENDE BURGEMEESTER/EXECUTIVE MAYOR 
26 Januarie 2011 
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EXECUTIVE SUMMARY 
The Annual Report reflects on the performance of the Municipality during the 2009/2010 
financial year.  The Report indicates the service delivery highlights, institutional issues, 
human resources and other relevant information as well as the financial statements of the 
Municipality.  At the centre of service delivery of the Municipality, is our vision and mission.  
These commitments capture the culture of the Municipality. 
 
Our VISION of the Municipality, built on the basic principles of service to our community is 
as follows: 

 “To be a centre of excellence for the community” 
 
 

 

 

 

 

 

 

 

 

 

Our Mission 

 
Councillors (as at April 2010) 

Our MISSION statement is: 
 “To deliver optimal services in support of sustainable economic, social and environmental goals” 

 
 
 
 

 
 
 Adv Werner Zybrands 

Municipal Manager 

 
 
 
 
 
 
 Stephen Muller Infrastructur  & e     Planning

 Solomzi Madikane     Roderick Williams          Marius Venter           Neville Michaels        Henk Kleinloog       Coenie Groenewald     
   Local Economic           Community                       OLEDA               Protection Servics               Finance                 Management  
     Development                 Services                                                                                                                                      Services 

Management Team (as at June 2010) 

During 2009/2010 we re-committed ourselves to the following overall Strategic Objectives: 
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 Provision of democratic and accountable governance Provision and maintenance of municipal services Management and conservation of our natural environment Creation and maintenance of a safe and healthy environment Promotion of tourism, economic and rural development 
 
 
 
 
 
 
                                                        Theo Beyleveldt                                   Pieter Scholtz                               Anton Coetsee                                      Executive Mayor                                Deputy Executive                                 Speaker 

                                                                                                                             Mayor 

 
 
 
 
 
 

                                                     Phillip Appelgrein                 Ben Solomon                                                                                      Community &                                  Management 
                                                                                  Protection Services                        Services & Finance  

 

   Executive Council (as at June 2010) 
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CHAPTER 1 
INTRODUCTION AND OVERVIEW 
 
The Annual Report is compiled in terms of the Municipal Systems Act No 32 of 2000 (Section 46) and 
the Local Government:  Municipal Finance Management Act 56 of 2003 (Section 121). 
 
This document will provide an overview of the progress made in realising Overstrand’s strategic 
objectives, the people who drove our efforts and the unique challenges and opportunities we 
faced during the financial year July 2009 – June 2010  

 

1.1 GEOGRAPHICAL OVERVIEW 

 
Overstrand is a dynamic entity combining great potential with a beautiful setting.  Our task is to 
bring about growth and development to the benefit of all our people, in their different 
communities, whilst maintaining a balance with nature. 
 
The Municipality covers a land area of approximately 2 125 km², with a population density of ±35 
people per square kilometre and covers the areas of Hangklip/Kleinmond, Greater Hermanus, 
Stanford and Greater Gansbaai. The municipal area has a coastline of approximately 200 km, 
stretching from Rooi Els in the west to Quinn Point in the east.  The natural beauty of the area is an 
outstanding asset with South Africa’s first biosphere reserve as well as the best land-based whale 
watching in the world.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
At the Botrivier estuary we find the Arabella luxury resort with the international championship 
Arabella golf course, international award winning AltiraSPA health spa and six star hotel. The 
“Grootbos” Nature Reserve is situated just outside of Gansbaai.  As a result of its commitment to 
excellence and diversity this Reserve has already received numerous national and international 
awards.   
 
In addition to the endless, pristine beaches dotting the coastline, the Overstrand boasts 3 Blue Flag 
beaches.   
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Tourism is a major economic driver in the area and its popularity as a holiday destination results in a 
fourfold increase of its population over the holiday seasons.  This influx places a great strain on the 
existing municipal services and roads infrastructure.   
  

1.1.1 WARD OVERVIEW 

 
The Municipality is currently structured into 10 wards: 

 

Ward Areas Ward Councillor Registered voters per Ward
1

Kleinbaai, Franskraal, Blompark, Masakhane and a portion of Gansbaai Central 
Clr J Prins (DA) after by-election in February 2010 

5303

2
Gansbaai Central, De Kelders, Pearly Beach, Baardskeerdersbos, Viljoenshof & Withoogte 

Deputy Mayor:  P Scholtz  (DA) 3130

3 Stanford and Voëlklip Clr A Barry (DA) 3130
4 Hermanus and Mount Pleasant Clr F Marais (DA) 5007
5 Portion of Zwelihle Clr M  Thsandu  (ANC) 4397
6 Rest of Zwelihle Clr F Kholakhala  (ANC) 4713
7 Sandbaai, Onrus, Vermont & Ertjiesvlei Clr B Solomon (DA) 6244
8 Hawston & Fisherhaven Clr J Gelderblom (ANC) 3471
9 Kleinmond, Proteadorp, Overhills & Honingklip Clr P Appelgrein (DA) 4713

10 Palmiet, Betty’s Bay, Mooiuitsig, Pringle Bay & Rooi Els 
Clr L van Heerden (DA) 1979

 

1.2 DEMOGRAPHIC PROFILE (2001 Census/Community Survey 2007) 

 
The Overstrand municipal area has an estimated population of 74 546 people, with a gender 

distribution of 35 947 male and 38 599 female. 

  

 

SOURCE HOUSEHOLD DISTRIBUTION BLACK WHITE COLOURED ASIAN/INDIAN TOTAL
2007Community Survey 21 953 21 495 25 071 27 404 576 74 546 
2001Census 18 568 15 067 19 779 20 565 41 55 452 

* Accurate population data as well as statistics remain a challenge.  The municipality is embarking 
on a process to conduct community surveys in the process to compile social profiles per ward.  Our 
estimate is that our population is currently in at ±80 000. 

 
 
 



 Annual Report 2009/2010 
____________________________________________________________________________________________________________________ 

P a g e  9 

Detailed below is the population pyramid by age and gender: 

POPULATION STRUCTURE

-4000 -3000 -2000 -1000 0 1000 2000 3000 4000

AGE

0 - 4

5 - 9

10 - 14

15 - 19

20 - 24

25 - 29

30 - 34

35 - 39

40 - 44

45 - 49

50 - 54

55 - 59

60 - 64

65 - 69

70 - 74

75 - 79

80 - 84

TOTAL

MALE

FEMALE

  Source:  STATS SA – Community Survey 2007 

 
It is clear from the pyramid that the Overstrand has a relatively young population which presents it 
with challenges relating primarily to education, skills training and employment. 

 

1.3 OVERSTRAND’S ECONOMY

 
Measured in respect of regional gross domestic or GDPR, the Overstrand local economy forms 40% 
of the broader Overberg District economy. That said, the Overstrand had the highest growth rate in 
the year 2008. 
 

Local Municipality Contribution to Overberg District's Gross 

Value Added (GVA) 2008

O verstrand Local 

Municipality

40%

Theewaterskloof 

Local 

Municipality

33%

Swellendam Local 

Municipality

11%

Cape Aghulas 

Local 

Municipality

16%

O verberg District 

Municipality

0.2%
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From 2003-2008 the Overstrand municipality experienced positive growth despite the economic 
down turn experienced worldwide, the following table indicates the growth in rand value added. 
 

Gross Value Added for the Overstrand Municipality [Rand million] 

 

2003 2004 2005 2006 2007 2008 

 
2174.50 

 
2355.07 

 
2584.87 

 
2799.60 

 
3056.57 

 
3284.69 

 EMPLOYMENT
 
The main sectors that show the strongest employment growth over the last five years include 
business services (10,8%); wholesale & retail trade (7,4%); community, social & other personal 
services (5,4%). Overall, formal employment growth steps slowly at 5,3% a year over the last five 
years in comparison to the GDPR’s healthier pace of 8,6% a year.  
 
The clear message is that robust economic growth in the Overstrand area is not translating into 
equally strong employment performance which, set against high population growth (particularly 
that of younger work-seekers) will place further pressure on an already high unemployment  
 

 2008 

2008 
Share 
main 
sector 

2008 
Share sub 
sector 

Ave 
growth 
1995-2008 

Ave 
growth 
2003-2008 

Informal employment 2,777 11.8   4.0 0.9 

Formal employment 20,808 88.2   3.0 1.0 

Highly skilled formal 
employment 

2,716 11.5 13.1 5.3 3.5 

Skilled formal 
employment 

8,685 36.8 41.7 4.6 2.5 

Semi- and  unskilled 
employment 

9,406 39.9 45.2 1.4 -0.9 

Total formal and 
informal employment 

23,585 100   3.1 1.0 

 
Figure: Informal and formal employment (by skill level) 2008 
 SECTOR GROWTH
 
Local economic growth is firmly based on tertiary services such as wholesale& retail, transport, 
government services and business services. The tertiary sector is the biggest economic sector, 
contributing R4.468 m [58, 4%]. This is followed by the secondary sector contributing R2, 876 m 36, 
6%] and the primary sector R304, 8m [4%] 
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Agriculture, forestry 
and fishing

4.0%
Mining and quarrying

0.0%

Manufacturing
22.4%

Electricity, gas and 
water

0.3%
Construction

14.9%

Wholesale and retail 
trade, catering and 

accommodation
15.3%

Communication
3.0%

Finance, insurance, 
real estate and 

business services
31.2%

Community, social and 
personal services

3.8%
General government

5.1%

Fig: A sectorial view of the Overstrand’s local economy GDRP 2008 
 
Share of Economic activity per area 

 

Nodal area Share of Econ Activity 

Greater Hermanus 62.2% 

Gansbaai 20.7% 

Kleinmond/Hangklip 16.6% 

Stanford 0.4% 

 

Of the main Overstrand towns, Hermanus emerges as the major economic hub contributing almost 

two thirds of the Overstrand economic output followed by Gansbaai. 

1.4 EQUITABLE SHARE AND INDIGENT POLICY 

 

The Overstrand Municipality adopted an indigent policy in terms of which free basic services are 

rendered to households. 

 

The criteria for 2009/10: 

 

 The total household income may not exceed the sum of three times the amount of state 

funded social pensions; 

 The average monthly consumption of electricity by the household over the previous 12 

months may not exceed 500 kWh ; 

 The average monthly consumption of water by the household over the previous 12 months 

may not exceed 18k ; 

 Must be a permanent resident of Overstrand; 

 Must be a South African citizen. 

 

Indigent households receive the following per month as qualified above: 

A subsidy of: 

 100% of the basic levy for electricity for one service point per month; 

 100% of the basic levy for water 1 RUE per month ; 

 100% of the basic levy for sewerage per month for one service point;  

 100% of the basic levy for refuse removal for one service point per month;  

 15 k  of water;  

 50 kWh of electricity. 
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The basket for an indigent household adds up to R492.00 (vat excluded).  There was 2864 Indigent 

irst time applicants, whose municipal accounts show arrear amounts at the time of the application 

 su cil.  

Households on 30 June 2010. 

 

F

for a bsidy, will be written off by coun

 

1.5 GOVERNANCE STRUCTURES 

EXECUTIVE AND COUNCIL STRUCTURE 
The Overstrand is governed by a DA controlled council consisting of 12 DA, 6 ANC, and 1 NPP 

councillors.  The Municipality has an Executive Mayoral system which is combined with a Ward 

Participatory system as determined by the Western Cape Provincial Minister for Local Government.  

The Mayoral Committee consists of the Executive Mayor, Deputy Executive Mayor, plus 2 members 

ive Mayor.  During the year under review thirteen (13) 

 – of which all were open to the public. 

                          

who have been appointed by the Execut

council meetings were held

                                            

1.6 ADMINISTRATION 

 
The administrative component is aligned with the five National Key Performance Areas in the 

 

- Municipal Transformation, Institutional Development and Good Governance : Office of 
 

- Basic Service Delivery and Public Participation : Director:  Community Development and 

LEDA and; 
ry :  Director Infrastructure and Planning 

ntable for tasks and 

nctions as provided for in Section 55 of the Systems Act, other functions/tasks as provided for in 

 of the Municipal Manager and Internal Audit Services.   

es, Legal Services, Council Support Services and the 

nits of Elections (the latter as a contractual arrangement with the Electoral Commission) and TASK 

uned Assessment of Skills and Knowledge).    

following way: 

the Municipal Manager; 
Director:  Protection Services 

 

- Financial Viability and Financial Management : Director:  Finance; 
 

- Local Economic Development :  Director Economic Development and O
 

- Infrastructure for Service Delive

OFFICE OF THE MUNICIPAL MANAGER 
The Municipal Manager as head of the administration, is responsible and accou

fu

legislation, as well as functions delegated by the Executive Mayor and Council. 

 

The office of the Municipal Manager consists

DIRECTORATE:  MANAGEMENT SERVICES 
The main function of this Directorate is to provide corporate support to the Council and Municipality 

and to ensure compliance with best practice municipal administration norms and standards.  The 

Directorate consists of the Director and incorporates the departments of  Communication Services, 

Human Resources, ITC Services, Strategic Servic

u

(T
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DIRECTORATE:  FINANCE 
 
The core function of this Directorate is to ensure sound financial management. 

This Directorate consists of the Chief Financial 

sections Budget and Accounting, Expendi

Officer as head of the directorate and with the 

ture and Assets, Income and Supply Chain Management. 

decentralised administrations (area and operational 

cle Fleet and Housing Services. 

rcement & Security Services, Traffic & Licensing Services and Fire & Disaster 

ns all law infringements, including petty crime has 

 economic development initiatives, tourism, 

omic 

evelopment Management section.  This Directorate is furthermore closely associated with the 

Marketing Organisation (DMO), which is dependent on a substantial annual grant. 

ced business unit of the municipality.  The main function of OLEDA is to be an 

vironmental projects, as well as running an 

is Directorate consists of the Director, Infrastructural Management, Environmental Services, Town 

lanning, Building Control, Waste Services, GIS and Electricity Services.  

 

 

 DIRECTORATE:  COMMUNITY SERVICES 
The main function of this Directorate is to ensure that co-operative governance and public 

participation takes place in decentralised administrations and that service delivery happens. 

 

This Directorate consists of the Director, four 

management), Corporate Projects & Vehi

DIRECTORATE:  PROTECTION SERVICES 
This Directorate’s main focus is to create a safe and secure environment for optimal functioning of 

all stakeholders within the Overstrand area.  The Directorate consists of the Director and the 

functions Law Enfo

Management.  A zero tolerance crusade agai

been introduced. 

 DIRECTORATE:  ECONOMIC DEVELOPMENT 
The main function of this Directorate is to promote

sustainable job creation, and poverty reduction and shared growth that integrates and connects 

the Municipality, its citizens and its natural resources.   

 

The Directorate: Economic Development & Tourism consists of the Director and an Econ

D

Destination 

 OLEDA
Working closely with the directorate is the Overstrand Local Economic Development Agency 

(OLEDA), a ring fen

implementation arm regarding economic, social and en

investor help desk. 

 DIRECTORATE:  INFRASTRUCTURE AND PLANNING 
 
This Directorate’s focus is on the planning of infrastructure, development planning and control, 

property management, environmental management a building control. 

Th

P
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CHAPTER 2 
EHE 2009/2010 FINANCIAL YEAR  FOR ADDITIONAL MANCE INFORMATION) 

 

nce 

 was 

apter should also be read with chapter 

is of the organisation.  

ter, and sanitation and refuse removal for the 

review are reflected in the table below: 

Electricity: 

ater:

PERFORMANCE HIGHLIGHTS (ALSO REFER TO THE WATER SERVICES AUDIT (ANNEXUR1 pg XXXXX) CONDUCTED FOR TPERFOR
2.1 INTRODUCTION  
The Municipal Systems Act 32 of 2000 and the Local Government: Municipal Planning and 

Performance Management Regulations 2001, require municipalities to adopt a performance 

management system.  After the approval of the IDP and the budget, the Municipality prepares its 

Service Delivery Budget Implementation Plan (SDBIP).  The SDBIP indicates key performance 

indicators and quarterly performance- and financial performance targets.  The SDBIP also served as  

the performance management tool of the Municipality.  The Municipality assessed its performa

on a quarterly basis and reported progress on performance against targets set to Council. 

* During January and February 2010 the document as approved by the Mayor, was revised, after a 

thorough process of engagement with the relevant officials.   A number of KPIs as per IDP

revised and approved by the Municipal Manager and Executive Mayor during February 2010. 

This chapter speaks to the performance highlighrs of the Municpality’s performance on basic 

service delivery during the 2009-2010 financial years.  This ch

4 that speaks to the Functional Analys

2.2 BASIC SERVICES DELIVERY 
2.2.1 PROVISION OF FREE BASIC SERVICES  
The free basic services with regard to electricity, wa

year under 

Indigent households2008/09 2009/10 

 

W
 

 

 

 

 

No of households Unit per household(kwh) 
ValueR

No of Unit per Valuehouseholds household R(kwh) 
5  02,429Mu ty nicipali 2 534 50 3  94,030 2780 50

Eskom 43 50 783 53 50 1,629 

Indigent hous s ehold2008/09 2009/10 No of households Unit per household(kl)
ValueR

No of Unit per Valuehouseholds household R(kl)
4,284,856 2 615 6 3,363,936 2 833 6
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All formal households in the urban areas as well as all new households are supplied with individual 

water connections inside the houses and a flush toilet system.  Informal areas are supplied with 

shared services as an intermediary measure.  Overstrand Municipality is committed to determine 

the current water service levels on the farms and to ensure that once the number of households 

below RDP standard is known at least basic water services are provided to these households by the 

ndowners.  Overstrand Municipality is committed to support the private landowners as far as 

to addressing curre klog. 

 anitation:

efusemoval 

 in the Greater Gansbaai area.  The number of households serviced 

through communal standpipes and communal sanitation facilities in the various informal areas are 

su

la

possible with regard nt water services bac

S Indigent households2008/09 2009/10 No of 

 Rre

Number of households provided with water through communal water services: 
The informal settlements in Overstrand Municipality’s Management Area are provided with 

communal standpipes.  Current communal services include the informal areas in Kleinmond, 

Stanford, and Pearly Beach and

mmarised in the table below: 

Communal services in informal areas 
Area Informal Settlement Number of Units/dwellings 

Kleinmond Overhills 786
Tsepe-Tsepe 151 

Serviced Sites 70 

Spunzana 388 

Asazani 62 

Mandela Area 179 

New Camp 49 

Transit Camp 260 

Hermanus: Zwelihle 

1  Sub Total  159
Stanford Die Kop 104 

Masakhane 877 

Beverly Hills 110 

Eluxolweni 106 
Gansbaai 

Sub Total 1 093 
Total 3 142 

 

households Value per household
AnnualValueR

No of households AnnualValue per Valuehousehold R
6,629,2202 615 2 136 5,585,640 2 833 2 340 

Indigent hou s sehold2008/09 2009/10 No of households Value per household
AnnualValueR

No of households AnnualValue per Valuehousehold R
3,569,580.00 2 615 1 164 3,043,860 2 833 1 260 
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Number of households connected to sewerage system and number of households with access to basic sanitation services: 
T levels in Overstrand Municipality’s Management Area are estimated 

as follows: 

he existing sanitation service 

Residential sanitatio ln service leve s

DistributionSystem
1. Non  or einadequate: bel RDP ow : Pit 

2 r . None oinadequate : b low eRDP : Bucket

3.Consumerinstallation : On site (AblutionBlocks)

4. Consumer installations:Wet (Septic tanks, digester or tanker desludge,etc.)

5. Discharge to water treatmentwor s k(intermediateor full wa e) terborn

6. Total served(3+4+5) 
7. Total (1+2+6) 

Buffels River 0 0 0 2 058 0 2 058 2 058 

Kleinmond 2 925 0 0 786 1 020 1 119 2 925 

Greater 

Hermanus 

0 0 1 159 1 774 12 390 15 323 15 323 

Stanford 0 0 104 611 2  69 984 984 

Greater 

aai 

1 093 924 

Gansb

0 0 4 027 6 044 6 044 

Pearly Beach 0 0 100 378 0 478 478 

Farms 255 127 90 1 259 0 1 349 1 731 

Total 255 127 3 332 11 127 14 702 29 161 29 543 
Number of new water and sanitation connections made: 
financial year. 

The table below gi w mated number of user c ctor.
206 New water connections and 139 new sewer connections were installed during the 2009/2010 

ves an overvie  of the esti onnections in each user se
Number of user connectio ach usens in e r sector 

Distribution System
Projected   Res.Households for 2009 (Permanent) 

No of S  ervicedStands(Treasury)
Residential(Permanent &Holiday)

Commercial(Estimated)
No of Dry IndustrialConsumer Units (Estimated)

No of Wet IndustrialConsumer Units(Estimated)
No. her OtUnits(Estimated)

Buffels River 2 058 1 425 2 156 93 0 0 5 

Kleinmond 3 673 2 268 2 139 119 0 0 10 

Greater Hermanus 14 343 14 850 14 164 650 5 1 30 

Stanford 980 1 489 880 89 0 1 10 

Greater Gansbaai 5 521 5 360 4 951 388 0 1 20 

Pearly Beach 453 420 378 40 0 0 2 

Farms 1 731 - 1 726 0 0 0 0 

TOTALS 28 635 26 034 26 296 1 379 5 3 77
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HIGHLIGHTS 
! The Water Services Development Plan was updated for the 2010/2011 financial year and 

approved by the Executive Mayoral Committee and the Council on 26 May 2010.  The non 

ion models were also updated for each of the towns. 

verstrand Municipality is currently busy with the 

Public Participation process. 

! The upgrading of the Gansbaai Waste Water Treatment Works received the SAICE National 

ation by the Consulting Engineers Association of 

South Africa in the category for projects between R10 million and R100 million. The new 

hich automatically entered the Overstrand for the national award. In the 

adjudicators’ report mention was made of the great improvement brought about with the 

! The Stanford Low Cost Housing Project received an award from the South African Housing 

Foundation as the Project of the Year in the category for subsidised housing. This award is 

d 47,5 per cent of the applicants on 

Kleinmond’s housing waiting list will be helped. Planning is underway for major housing 

e next ten years. As 

part of the process to provide drinking water of the highest quality to residents, the plant at 

Buffelstal dam in the Hangklip area was also upgraded, the Hermanus upgrading project is 

revenue water balance models were updated for each of the distribution systems and the 

future water demand project

! A draft Consumer Charter is in place and O

! Water Services Audit completed for 2009/10 

Award for the most outstanding civil engineering achievement in the category “Technical 

Excellence” 

! The Gansbaai sewerage plant caught the attention with the ground breaking work done 

there, with a national and a regional award from the South African Institute of Civil 

Engineering as well as meritorious commend

processes that were applied for the first time on full scale world wide are not only saving 

costs, but also give direction for the future. 

 

! The Municipality is especially proud of winning the Western Cape leg of the Cleanest Town 

Competition, w

upgrading of waste management systems in Gansbaai, Stanford, Baardskeerdersbos and 

Pearly Beach.  

 

proudly shared with the housing contractor M5 Developments Cape (Pty) Ltd.  

 

 

! The sod for the Kleinmond Low Cost Housing Project was turned on Monday 9 November 

2009 by the MEC for Housing, Mr Bonginkosi Madikizela, and the joyous occasion was 

attended by the Western Cape Premier, Ms Helen Zille, Overstrand Mayor Theo Beyleveldt, 

councillors, officials, representatives of the community, the developer and the CSIR, which is 

assisting with building technologies that will make the project more environmentally friendly. 

In total 410 housing units will be constructed an

projects in Zwelihle and Gansbaai, while there is great anticipation for the land exchange 

that will open up housing opportunities in Stanford.  

 

! The biggest single capital project in the history of Overstand, Gansbaai’s new water 

purification works at Franskraal, was officially commissioned on 15 September 2009, costing 

more that R44 million. The municipality is now in a position to provide in the normal needs of 

the community for the next thirty years and in the peak time needs for th

next in line and alternative sources for Stanford are being developed. 
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! Overstrand Municipality managed to achieve an unqualified audit report for a third 

consecutive year.  

 

! Overstrand Municipality developed help-desks at all municipal administrations with the 

objective to assist customers.  Disabled people are supported to do business from the help-

After hour emergency requests are being dealt with by the control room on a twenty four 

hour basis.  Requests are furthermore captured on an electronic mail or works-order system 

to ensure execution thereof.  All help desks were equipped with Batho Pele picture signage.   

desks.  Requests by the illiterate are being captured and forwarded to the relevant official / 

section.  All municipal buildings are accessible and wheel-chair friendly. 
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CONSOLIDATED PERFORMANCE INFORMATION 2009/2010.PLEASE NOTE THAT THE SDBIP FOR 2009/2010 WAS REVIEWED AND APPROVED BY THE EXECUTIVE MAYOR DURING JANUARY 2010 
OFFICE OF THE MUNICIPAL MANAGER

ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 
Target Actual R

MUNICIPAL MANAGER 

Minor assets-council's general % of budget spend 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Public participation and communication All 100% % of budget spend 100% 100% G

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 80% O

Attendance of and participation in IGR related meetings 
Full attendance of IGR related meetings and, if required, feedback reports (PCF & PCF Tech) 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Improved IGR All IGR Clusters to be used for inter-governmental unity and support 

Attendance of meetings in August 2009, November 2009 and March 2010
3 4 G

Implementation of Enterprise Risk Management (ERM) 
Risk Committee to become functional 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Transparency, good administration All Risk Management Framework 09-Sep 100% 100% G

Oversight of annual budget established and completed 
Oversight report on annual report tabled to Council 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Investor confidence All No s.79 Oversight Committee 31-Mar-10 100% 100% G

Delegation system reviewed to ensure synergy 
Delegation system reviewed 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Legal compliance All Non-compliance with s.53 of the Systems Act 09-Dec 100% 100% G
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Completed s.53 MSA Report Adoption of report on roles and responsibilities 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Legal compliance, clarity of roles All Non-compliance with s.53 of the Systems Act 09-Nov 100% 100% G

Approval obtained from the NPA and prosecutions being done 
Liaison with National Prosecuting Authority to obtain authority ito s22(8)(b) of the NPAAct, 32/1998 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Effective and speedy law enforcement All Law enforcement will be more effective if the municipality can prosecute offenders Ongoing 100% 50% R

Monitoring legal compliance iro council property contracts, contract management and the law (acts and court judgments) 

Performance review of all contracts submitted by directorates to MM 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 

Legal compliance, reducing accountability risks of Municipality 
All 

More complex contracts needs contract specific and legal compliance monitoring and management which is not in place iro all contracts and cannot be addressed by generic Collaborator module 

Quarterly reports submitted by Directors of identified or agreed to matters 
100% 100% G

Totally integrated SDBIP & PMS for 2009/2010 
Progressive integration of PMS & SDBIP and compilation of necessary reports - quarterly, mid-year and annual 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Energy & cost effective management processes and reporting systems 
All SDBIP & PMS largely integrated for 2009/10 10-Jun 100% 100% G

On date completion of budgetary processes Adoption of Final MTEF Budget by Council 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Sound financial management All Budget 2010/11 approved 10-May 100% 100% G

On date completion of budgetary processes Adoption of Adjustments Budget
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Sound financial management All Budget 2010/11 approved 10-Jan 100% 100% G

Completed action plan Report re Management Letter 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Legal compliance All Preparation of Annual Report for 2008/09 10-Mar 100% 100% G

Tracking of SDA entered into between Municipality and DMO SDA with DMO finalised Local Economic Development 
Promotion of tourism, economic and rural development 

Sound management of municipal interests and funding All Management and monitoring of DMO essential especially if funded by municipality 09-Oct 100% 100% G
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Accreditation to Dept of Housing applied for if feasible 
Regular reporting on progress of application for accreditation if submitted 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved control over developments in area All Municipality not accredited to perform housing function QRs 100% 100% G

Performance appraisal process for financial year completed 
Annual performance appraisal process 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All Performance Regulations, 2006 to be implemented 01-Jul 100% 100% G

Integration of PMS with SDBIP Reporting on the Individual Scorecards 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Improved service delivery, Legal compliance All Performance Regulations, 2006 to be implemented 

1st and 3rd quarter (informal) 2nd and 4th quarter (formal) 100% 100% G

IDP, PMS, Budget integration with focus on service delivery 
IDP KPIs & Targets incl in PMS & SDBIP 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 

Integrated processes enabling efficient, cost, energy effective administration 
All 

Planning & process integration of IDP, PMS, SDBIP essential to reduce administrative load of reporting 
09-Jun 100% 100% G

Overseeing effective administration of four areas
Visit to and meetings with Area Managers, each one at least once per quarter 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Management support All MM delegated powers to Area Directors but overall responsibility 

1 meeting per area per quarter 6 6 G

Preparation for and participation in the listed meetings 
Ongoing preparation and attendance of meetings with governance and related structures 

Municipal Transformation and Institutional Development 
Provision democratic andaccountable governance 

Knowledge based, sound decision-making All 
Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1, ITS, Directors meeting 

100% attendance of all meetings, except when on leave 
100% 100% G

INTERNAL AUDIT 

Facilitation and attendance of regular Audit Committee meetings 

Schedule AC meetings, submit relevant financial and administrative information to the committee and all audit reports, including feedback on issues raised by the committee 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Management support All Management of risk dependent on adequate processes 

bi monthly meetings held 3 3 G
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Implementation of Awareness programmes Fraud and corruption hotline implemented 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Internal Audit & risk management All Measures to be in place for management of fraud and corruption 09-Sep 100% 100% G

Monitor and evaluation of risks 
Monitoring and evaluation of risk system and keeping an updated risk progress register 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Internal Audit & risk management All Risk management to be continuously monitored and evaluated Quarterly reporting 100% 100% G

New risks identified and evaluated 
Evaluation of incidents reported to or detected by IA Unit to establish risk exposure and conduct relevant audits 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Internal Audit & risk management All Risk identification and evaluation an ongoing process Quarterly reporting 100% 100% G

Audit plan reviewed and communicated to AC and management 

Risk assessment workshops with Directorates, revise audit plan and communicate results and audit plan to directorates for implementation 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Internal Audit & risk management All Audit plan to be continuously reviewed 

October 2009 (workshops); November 2009 (revise audit plan); December 2009 (communicate with department) 
100% 100% G

Response to all citizen complaints/enquiries within acceptable period 

Daily recording of enquiries/requests on EDMS/EIMS, incoming mail within 24 hours to central registry & response to consumer/public enquiries/requests with 14 days

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests QRs 100% 100% G

COUNCIL AND EXECUTIVE 
ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 

Target Actual R
COUNCIL 
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Effective expenditure and revenue management 
Monitoring of revenue and expenditure and decisions on remedial steps if necessary 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Expenditure and revenue All 12 Monthly 1 1 G

Strategic and sustainable budgeting 
No of opportunities to grow and diversify revenues and value for money expenditure with special focus on resorts 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Budget All 1 10-May 1 1 G

Strategic and sustainable budgeting 
2008/09 Revised budget approved before the legislative deadline 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Budget All 1 10-Jan 1 1 G

Strategic and sustainable budgeting 
2010/11 Budget approved before the legislative deadline 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Budget All 1 10-May 1 1 G

SDBIP approval and reviews SDBIP approved within 28 days after budget 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Performance management All 1 10-Jun 1 1 G

Performance Framework adherence MM performance contract approved 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Performance management All 1 09-Jul 1 1 G

Performance Framework adherence Performance reviews completed 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Performance management All 4 Quarterly 4 4 G

Reporting of the 2008/09 performance Annual Report approved 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Annual Report All 1 10-Mar 1 1 G

Councilor Training plan Assessment and drafting of plan 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Skills development All 1 10-Apr 1 0 R

Strategic planning session and approval of annual municipal strategy IDP approved 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Municipal Strategy All 1 10-Feb 1 1 G
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Strategic planning session and approval of annual municipal strategy 
Strategy session attended to determine municipal strategies 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Municipal Strategy All 1 09-Sep 1 1 G

Community meetings Community meetings successfully held 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Public participation and communication All 2 Bi-annually 1 1 G

Executive Mayoral Committee Meetings EMC meetings held 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Public participation and communication All 10 Monthly 10 10 G

Special Council Meetings Attendance of meetings at least 80% 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Public participation and communication All 80% Ad hoc 80% 100% G

Monthly Council Meetings Council meetings held 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Public participation and communication All 10 Monthly 10 10 G

MANAGEMENT SERVICES 
ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 

Target Actual R
DIRECTOR: MANAGEMENT SERVICES 

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 100% G

Submission of Annual Report information 
Departmental Report submitted by 30 November 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 

Adhering to legislation iro public participation, s.21 and Ch 4 of MSA 
All Annual Report information submitted % submitted by November 100% 100% G
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Implementation of Internal audit queries from date of final report 
% of queries rectified within 6 months 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Risks determined and managed All 

Internal Audit unit and Audit Committee functional and acting in compliance with legislation 
% queries rectified within 6 months of receipt 80% 100% G

SDBIP reporting Timeous reporting to MM before due dates 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Legal process compliance All Quarterly reporting % regular reporting 100% 100% G

Successful chairpersonship of party liaison committee 
Involvement in municipal elections and by-elections 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 

Good relations established and maintained between Elec. Comm, Mun & political parties 
All 

Director: Management Services appointed as Municipal Electoral Officer and so approved by Council 
minutes of all meetings held 100% 100% G

Improved financial management 
Compile an action plan with corrective actions to address matters raised in the AG management letter 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Sound financial management All Annual Report 
Action plan completed 30 days after receipt of man letter 

100% 100% G

Legal actions and proceedings 
Management of and dealing with litigation actions and proceedings against and for the municipality 

Basic Service Delivery 
Provision and maintenance of municipal services 

Legal process compliance All legal processes in place and exist 
100% compliance with the legal processes 100.00% 83.33% O

Preparation for and participation in the listed meetings 
Ongoing preparation and attendance of meetings with governance and related structures 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Knowledge based, sound decision-making All Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1 

100% attendance of all meetings 100% 100% G

Re-aligned structure Proposed amended structure 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Personnel Administration All 

Current organisational structure to be reviewed in order to establish functional and logical alignment 
Review of structure finalised by end of February 100% 100% G

HUMAN RESOURCES 
Minor assets -manager human resources % of budget spend 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Personnel Administration All 100% % Progress with the project 100% 100% G
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Overtime within acceptable parameters 

Acting on monthly report with progressive compliance with BCEA and budget, 25% less overtime & 25% more within budget limits iro acting allowances by Sept, 50% of said by Dec 2009, 75% of said by Mar 2009 and 100% compliance by June 2010 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Improvement of financial management All Overtime exceeding BCEA stipulations & negative AG comments thereon 
July 2009, ongoing, QRs 100% 100% G

HIV/Aids policy HIV/Aids policy developed and adopted 
Municipal Transformation and Institutional Development 

Safe and healthy environment National key priority All Lack of an HIV/Aids policy 
Approved end of September and implemented from October 

100% 100% G

HIV&AIDS workshops and information sessions held 
Maintain annual workshop and awareness initiatives 

Municipal Transformation and Institutional Development 
Safe and healthy environment 

HIV & AIDS awareness All Annual HIV & Aids workshop 
February 2010 workshop and support of HIV&AIDS day in December 

100% 90% O

Disciplinary actions and incapacity hearings 
Disciplinary actions resolved within 40 working days

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Labour relations All All necessary steps taken to ensure compliance with the framework 

% compliance as per monthly reports 90% 90% G

LLF governance and management Regular LLF Meetings and Minutes kept 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Labour relations All LLF attended regularly by EM, Councilors and functioning well 

Minutes of monthly meetings 6 6 G

Occupational Health and Safety risk profiling 
Develop and maintain risk profiles for all directorates in line with H&S Audit and Plan 

Municipal Transformation and Institutional Development 
Safe and healthy environment 

Occupational Health and Safety All 
Lack of updated H&S audit of municipal facilities, offices, etc. and lack of recorded H&S Plan compliant with legal requirements 

Risk profiles developed by the end of June 100% 100% G

Occupational Health and Safety Policy Draft a policy and submit for approval 
Municipal Transformation and Institutional Development 

Safe and healthy environment 
Occupational Health and Safety All 

Lack of updated H&S audit of municipal facilities, offices, etc. and lack of recorded H&S Plan compliant with legal requirements 
end of February 2010 100% 90% O
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Immediate risks satisfactorily addressed Implementation of report 
Municipal Transformation and Institutional Development 

Safe and healthy environment OHSA Audit and Plan All
Lack of updated H&S audit of municipal facilities, offices, etc. and lack of recorded H&S Plan compliant with legal requirements 

Nov 2009 onwards, QR 100.00% 91.67% O

OH&S compliance 
H&S Audit of all municipal buildings, faculties, PPE of staff completed by an inspection authority as per OHSA and in synergy with existing risk profiles 

Municipal Transformation and Institutional Development 
Safe and healthy environment 

Occupational Health and Safety All 
Lack of updated H&S audit of municipal facilities, offices, etc. and lack of recorded H&S Plan compliant with legal requirements 

Audit report end of October 100% 100% G

Learnerships, interns and mentoring (Project Greypower) 
Develop a policy for the recruitment and selection of interns, learnerships, project grey power mentors and students 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 

Adhering to legislation iro public participation, s.21 and Ch 4 of MSA 
All Implementation of the NSF end of June 2010 100% 90% O

Finalised skills audit and WPSP 
Skills audit completed including all staff, training needed iro new tasks, i.e.all skill gaps identified 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Training and development All WPSP compiled based on inputs received from all directorates 

WPSP completed in July 100% 100% G

EE Policy 
Provide governance framework within which EE is implemented to ensure governance to all regulatory and legislative requirements 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Broadening skills base All Accepted and approved policy 

EE Plan and Report submitted end of September 100% 100% G

EE Plan 
Continuous review and updating of EE Plan and report in full compliance with all regulatory and legislative requirements 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 

Adhering to legislation iro public participation, s.21 and Ch 4 of MSA 
All 

Submit EE Plan and report to all stakeholders within the required timeframes for acceptance and approval 
30-Sep 100% 100% G

HR Strategies and business plans 
Deployment of approved HR strategies and business plans to enable cost effective delivery of HR Services 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
HR Strategy All Lack of a human resource strategy and plan 09-Nov 100% 100% G

Daily updating and record keeping of all personnel matters up to date
All personnel records are updated within 24 hours from the receipt of the applicable documents 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Personnel Administration All Administration of leave, pension, provident, medical etc., of all employees 

Completed checklist of all new appointments 100% 85% O
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Efficient and cost effective management of HR service related contracts with service providers 

Measures are in place to ensure that the quality of service delivery by service providers are within acceptable standards 90% of the time 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Administrative support All 

Services by service providers are delivered within agreed specifications on time and within budget 

Monthly review of the Collaborator contract management module 
100% 90% O

Ongoing induction programme 
Present continuous induction programmes to new staff 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Recruitment and Selection All Induction programme in place 

all new appointments on the first working day of the new month 
100.00% 83.33% O

Recruitment and appointment processes 
All vacancies on fixed establishment filled within 2 months after post became vacant 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Recruitment and Selection All Systematic recruitment and selection process optimises staff utilization 

All vacancies filled within 2 months of vacancy 100.00% 81.67% O

Employee Assistance Program Develop EAP 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
EAP All Focused Employee Assistance Programme 09-Oct 0% 0% R

Define job descriptions Liaise and work with managers to finalise job descriptions 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
TASK Job Descriptions All existing job descriptions 

job description for new appointment finalised before advertisement of vacancy 
100.00% 78.33% O

INFORMATION TECHNOLOGY 

Minor assets -it % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All 100% % of budget spend 100% 100% G

Stabilisation of electricity % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All 100% % of budget spend 100% 100% G

Ict container -radio equipment % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All 100% % of budget spend 100% 100% G

Stanford server room % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All 100% % of budget spend 100% 0% R



Annual Report 2009/2010 _________________________________________________________________________________________________________ Page 29

Fire safe, air con's & access control - area server rooms % of budget spend 
Municipal Transformation and Institutional Development 

Safe and healthy environment IT All 100% % of budget spend 100% 100% G

Solar power backup for radio frequency equipment sites % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All 100% % of budget spend 100% 100% G

Back-up of all systems and databases Daily, Weekly and monthly back-up 
Municipal Financial Viability and Management 

Provision and maintenance of municipal services 
Optimum service delivery All 98% successful back-ups 100% compliance 98.00% 66.67% R

IT Risk Management 
Implementation of the IT Disaster Recovery Plan through implementation of the relevant risk mitigating actions and operation of all DRP servers 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All 

Existing IT risk assessment, risk register, risk information system in place and risk mitigating measures identified some which are in process of implementation 

bi-monthly it steering committee minutes and/or related documents 
3 3 G

IT Strategy 
Updated IT strategy to manage the needs of the Municipality in synergy with available technology 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
IT All Existing IT strategy bi-monthly it steering committee minutes 4 4 G

LEGAL SERVICES 

Maintain law library Maintaining the law library and keeping an inventory of it 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Legal Services All Need for a legal reference system 

Updated inventory as at the end of June 100% 100% G

Promulgation of by-laws Promulgation of by-laws 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
By-laws All Existing Municipal Code New by-laws gazetted 100% 100% G

Legal service 
Legal input/opinions provided on policies, legislation, by-laws, authorities 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Legal compliance All All legal related municipal aspects legal input provided 

Manual or Computer generated report re feedback provided on a continuous basis 
100.00% 93.33% O

COMMUNICATIONS 

Effective admin support to EM and full time councilors 
Language policy approved and implemented 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Building the image of the responsive municipality All Ongoing need for administrative support to EM and fulltime councilors 09-Sep 100% 100% G
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Effective management of Council's special projects 
Junior Council inauguration and Junior Council Orientation Tour 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Council has special projects implemented on an annual basis 

Oct 2009 inauguration and March 2010 orientation tour 
100% 100% G

Effective management of Council's special projects 
Plan for Mayor's achievers' recognition and Mayor's Environmental Award 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Council has special projects implemented on an annual basis 01-May 100% 100% G

Management of sponsorship programme 
Ongoing implementation of 2009/2010 sponsorship programme 

GoodGovernance and Public Participation 
Safe and healthy environment Communication All Council sponsorships ongoing 

100% compliance with sponsorship programme and report back on each programme 
100.00% 100.00% G

Management of corporate advertising 
Ongoing implementation of 2009/2010 advertising plan 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Corporate advertising ongoing 

Actual advertisements placed 100% 80% O

Management of council's branding and corporate identity 
Annual Corporate identity manual update 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Council branding, corporate advertising and sponsorships ongoing 

Acknowledgement of receipt electronically or manually 
100% 100% G

Media liaison Quarterly Media Liaison Report 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Various external communication services in place and to be maintained 

July 09, Oct 09, Jan '2010, April 2010 100.00% 100.00% G

Facilitate external communication Municipal showcase and Council Imbizo 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Various external communication services in place and to be maintained 

October Municipal showcase, Council Imbizo November and April (feedback to council and DPLG re result 
100% 100% G

Updating of website Bi-annual update of website 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Various external communication services in place and to be maintained 

Confirmation received from service providers 100% 100% G
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Positive public image Monthly O/S Bulletin 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Communication All Various external communication services in place and to be maintained 

Monthly bulletin issued 6 12 G

STRATEGIC SERVICES 
Overstrand community participation maintaining the best practice status and effective consultation on IDP, budget and other strategic issues 

Agendas for bi-annual OMAF meetings 14 days prior to meetings, with previous minutes 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 

Adhering to legislation iro public participation, s.21 and Ch 4 of MSA 
All 

Well functioning Overstrand Municipal Advisory Forum (OMAF) for strategic matters (also refer to IDP) with 4 reps per ward 
100% compliance 100% 100% G

Social upliftment 
Compile a needs proposal ie focus on elderly, youth, disabled based on inputs received from relevant organisations / institutions and execute 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Special projects All Savings on Mayoral Special Projects budget 

May needs proposal, June purchases, July distribution 
100% 100% G

Completed annual report Annual report tabled within 7 months after the end of the financial year 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Annual Report All Preparation of Annual Report for 2008/09 10-Jan 1 1 G

Totally integrated SDBIP & PMS for 2009/2011 Refining the integration of SDBIP & PMS for 2010/11 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
SDBIP All SDBIP & PMS largely integrated for 2009/11 10-Jun 100% 100% G

Legal compliance Quarterly reporting on municipal strategy performance 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Administrative Management All SDBIP & PMS largely integrated for 2009/10 Nov, Feb, May, Aug 100% 100% G

Compliant SDBIP Approval of SDBIP Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

SDBIP All Budget approved Approval within 28 days from budget approval 100% 100% G

Successful interventions in times of disaster Care services as and when necessary Basic Service Delivery 
Safe and healthy environment Social safety net All 

Humanitarian interventions needed in case of disaster/ extreme human suffering, e.g. xenophobia 
maintain statistics of special interventions 100% 100% G

Performance appraisal process for financial year completed 
Annual performance appraisal process 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Governance Programme All PMS to be cascaded to other staff levels 01-Jun 100% 100% G
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Approved, implemented PMS compliant with MSA and Performance Regulations, 2006 
Performance agreements of MM and Directors completed in line with regulations and signed 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Governance Programme All Institutionalisation of PMS not done - institutionally or individually 09-Jul 100% 100% G

Approved IDP Approval of IDP 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Governance All 

Planning & process integration of IDP, PMS, SDBIP essential to reduce administrative load of reporting 
First draft March 2010 and final May 2010 100% 100% G

IDP Process Plan Approved IDP/Budget process plan 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Governance All Reviewed IDP 

Plan approved end of August and monthly reporting on compliance with process plan 
100% 100% G

Gender awareness 
Where applicable, ensuring gender equity iro all municipal programmes, activities 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Gender All Existing gender committee bi-monthly committee meeting minutes 1 1.33 G

COUNCIL & SUPPORT SERVICES 

Management of Information Access 
Updated PAIA Manual and updated website with information required by PAIA 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Information Access All 

Promotion of Access to Information Act, 2/2000 responsibilities to be adhered to 
Sep (updating of manual) and Jul (updating of web) 100% 100% G

3 yrs completed electronic record system 
Back scanning of information into Collaborator 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Archives & Filing Plan All Collaborator accredited by National Archives Aug 2009 - Mar 2010, QRs 100% 100% G

Effective mail/registration service 
Ongoing age analysis of Collaborator inbox of all users

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Administrative support All Collaborator programme/module in place Monthly monitoring 100% 100% G

Effective mail/registration and reprographical service 

All incoming mail on centralised record system and lodged with right persons to deal with it within 48 hours, irrespective of whether received at or having to be dealt with at central or decentralised offices 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Record Management All Collaborator programme/module in place 

100% compliance with target as per Monthly Collaborator report 
100% 100% G
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Administrative support to ensure well functioning of Council, Mayoral Committee, Portfolio Committees, LLF, Training Committee, etc. 

Reports re implementation of Council Resolutions presented to the MM, Executive Mayor and Speaker

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Administrative support All As per Council meeting cycle Monthly Collaborator reports 100% 100% G

Administrative support to ensure well functioning of Council, Mayoral Committee, Portfolio Committees, etc. 

Tasks from the MC and Council typed and distributed to all HODs for implementation purposes within 7 days from decisions being taken 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Administrative support All As per Council meeting cycle Monthly Collaborator report 100.00% 99.33% O

Administrative support to ensure well functioning of Council, Mayoral Committee, Portfolio Committees, S62 Appeal Committees 

Minutes of Council, MC, PFC, s.62 Committee within 72 hours distributed 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Administrative support All Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1 

Approval of final draft within 72 hours 100% 100% G

Administrative support to ensure well functioning of Council, Mayoral Committee, Portfolio Committees, S62 Appeal Committees 

Agendas: Council and MC 3 days prior to meetings, PFC - 8 working days prior to meetings 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Administrative support All To ensure sustained administrative and secretarial support 

100% compliance to delivery of agendas prior to meetings 
100% 100% G

FINANCE 
ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 

Target Actual R
DIRECTOR: FINANCE 

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 100% G

Submission of Annual Report information 
Departmental Report submitted by 30 November 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Accountable financial management All Annual Report information submitted % submitted by November 100% 100% G
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Implementation of Internal audit queries from date of final report 
% of queries rectified within 6 months 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Accountable financial management All 

Internal Audit unit and Audit Committee functional and acting in compliance with legislation 
% queries rectified within 6 months of receipt 100% 100% G

SDBIP reporting Timeous reporting to MM before due dates 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Accountable financial management All Quarterly reporting % regular reporting 100% 100% G

Ensure all budget related policies are in line with applicable legislation. 
Ensure all budget related policies are reviewed annually and approved by Council 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Legal compliance All Approved and implemented budget related policies. 10-Jun 100% 100% G

Participation in the listed meetings 
Ongoing preparation and attendance of meetings as per MFMA and Municipal requirements 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Accountable financial management All 95% Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1 

95% attendance of all meetings 100% 100% G

SYSTEMS ADMINISTRATOR 

System Queries 
Queries received referred to Service Provider within 24 hours and regular follow up. 

Municipal Financial Viability and Management 
Provision and maintenance of municipal services 

Optimum service delivery All 90% of queries finalised within 10 working days. Monthly 100% 100% G

Helpdesk Queries Queries received resolved on within 8 working hours 
Municipal Financial Viability and Management 

Provision and maintenance of municipal services 
Optimum service delivery All 90% of queries resolved within 8 working hours Daily 100% 100% G

INCOME

Minor assets - income % of Budget spend Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Revenue All 100% % of budget spend 100% 100% G

Irrecoverable debt written off 
Irrecoverable debt based on indigency, written off as and when required 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Credit control & debt collection All Debt management in place Quarterly reports 100% 100% G

Max. debt collection Monthly contract monitoring reports to PFC and Council 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Credit control & debt collection All 85% collection rate - 90 days ongoing 100% 100% G



Annual Report 2009/2010 _________________________________________________________________________________________________________ Page 35

Annually update indigent Policy Reviewed policy Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Indigents All Annual review of policy 10-Mar 100% 100% G

Continuously updated indigent register 
Evaluation and auditing of indigent households and monthly updating of indigent register 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Indigents All Fully updated Indigent register 10-Jun 100% 100% G

Contract monitoring & management 
Implementation of specific contract monitoring principles based on legal compliance 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Revenue All Contract managed in terms of SLA Sept 2009, Quarterly Reports 100% 100% G

Effective meter reading, variance management, verification, corrections 
Ensure accurate meter reading and billing. 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Revenue All 95% meters read by 25th, billing by 30th day of each month 95% compliance 95% 100% G

Ensure all monies banked on the following working day
Ensure all monies banked on the following working day

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Effective revenue management All 95% deposits made on the following working day. 100% compliance 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 

Daily recording of enquiries/ requests on EDMS/EMIS, incoming mail within 24 hours to central registry & response to consumer/public enquiries/requests with 14 days

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 95% compliance with response time 95.00% 100.00% G

Free basic services (FBW & FBS) provided in line with indigent policy and basic services component of equitable share correctly allocated 
Ongoing review and implementation of Indigent Policy 

Basic Service Delivery 
Provision and maintenance of municipal services 

Legal compliance - access to water, standard of living of poor improved 
All Ensuring all qualifying households have access to FBW & FBS Quarterly reporting 100% 100% G

ACCOUNTING SERVICES 
Minor assets - accounting services % of Budget spend Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Budget All 100% % of budget spend 100% 100% G
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Monthly, quarterly and half yearly financial reports submitted as required 
Monthly monitoring report to NT & PT, EM, PFC, MC, Council 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Reporting All Section 71 of MFMA compliant 
Monthly, quarterly and half yearly reporting as required by Council, provincial and legislation 

100% 100% G

Procurement of Banking services MFMA compliant procurement process 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Bank services All MFMA compliant banking services 10-May 100% 50% R

Updated borrowing plan Borrowing plan updated Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Borrowing All Borrowing plan in place 10-Mar 100% 100% G

Effective management of funds 
Weekly monitoring of surplus funds and appropriate weekly investments 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Investments All Effective cashflow management Quarterly reports 100% 100% G

Completed AFS - S71 & 72 compliant Completion of AFS Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

AFS All Submission of AFS to AG 09-Aug 100% 100% G

Timeous completion of budgetary processes 
Compilation of Final MTREF Budget by for Council 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Budget All Budget 2010/11 approved 10-May 100% 100% G

Timeous completion of budgetary processes 
Compilation of Draft MTREF Budget by for Council 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Budget All Draft Budget 2010/11 submission 10-Mar 100% 100% G

Timeous completion of budgetary processes Compilation of Adjustments Budget 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Budget All Adjustment Budget 2009/10 compiled & approved 10-Feb 100% 100% G

Timeous completion of budgetary processes Compile mid year budget report
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Budget All Mid year budget review 10-Jan 100% 100% G

Timeous completion of budgetary processes Approved budget process plan 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Budget All Budget Plan 2010/11 approval 09-Aug 100% 100% G
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EXPENDITURE AND ASSET MANAGEMENT 

Minor assets - expenditure % of Budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Expenditure Management All 100% % of budget spend 100% 100% G

Claims management Finalise processing 95% of insurance claims within 30 days of reporting date. 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Insurance All Claims management as per MFMA Quarterly reports 95% 100% G

Insurance portfolio Review and adjustment of Insurance cover as required. 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Insurance All Adequate insurance cover Monthly report 100% 100% G

Effective Payroll Management Management of monthly payroll. 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Payroll All Payroll management as per legal requirements Monthly 100% 100% G

Payment of Creditors 90% (queries excl) invoices and contractors paid within 30 days 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Creditors All Creditor payments as per MFMA 100% compliance 100% 100% G

Payroll budget Preparation 
Payroll budget preparation and completion for Annual Budget

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Payroll All Payroll budget completion 10-Feb 100% 100% G

MFMA compliant asset register Asset register complete and regularly updated 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Asset Management All Totally compliant asset register Monthly 100% 100% G

VALUATIONS 
Supplementary valuation of all properties in the Municipal area 

Submission of a supplementary valuation roll to the MM 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Valuations All Valuation roll is updated to reflect changes to the roll. 10-Mar 100% 100% G

General valuation of all properties in the Municipal area 
Submission of a general valuation roll to the MM 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Valuations All 
All ratable properties in the Municipal area are valued for the purpose of levying rates on those properties. 

11-Jan 100% 100% G



Annual Report 2009/2010 _________________________________________________________________________________________________________ Page 38

Ongoing monitoring, liaison and other legally required actions concerning the municipal valuers 

Appointment and monitoring of valuers iro all legal compliance matters, liaison, maintaining the integrity of methods followed, data used, confidentiality where necessary and copyright of data 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Valuations All Valuers appointed and output reviewed as prescribed. 10-Jun 100% 100% G

Annual updating of Parts A & B of the properties register, valuation roll in compliance with all relevant sections of the PRA and linked to GIS 

Register is updated in accordance with the valuation rolls and the properties that are exempted from prop. Tax 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Valuations All 

Register is open for inspection by the public during office hours and displayed on the website. 
10-Jun 100% 100% G

Annual revision of the property rates policy Updated Property Rates Policy approved 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Valuations All 

Prepared to deal with the levying of rates on ratable property in the annual budget of the Municipality. 
10-Mar 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 

Daily recording of enquiries/ requests on EDMS/EMIS, incoming mail within 24 hours to central registry & response to consumer/public enquiries/ requests with 14 days

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 100% compliance with response time 100% 100% G

SUPPLY CHAIN MANAGEMENT 
Minor assets - supply chain management % of Budget spend Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Supply Chain Management All 100% % of budget spend 100% 100% G

Annual Stock take Execute Annual stock take by 30 June 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Stores All Annual stock report 10-Jul 100% 100% G

Stores inventory management 
Ensure service delivery levels of stores for optimal functionality 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Stores All Maintain adequate stock levels Monthly 100% 100% G
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SCM reporting in terms of MFMA Monthly reporting to MM, Council, NT, PT and CIBD 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Supply Chain Management All Monthly reporting in terms of MFMA Monthly 100% 100% G

Tender and contract management services. 
Consideration of tenders within 14 days after receipt of final report from requesting Directorate 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Supply Chain Management All To render effective and efficient tender and contract services. Ongoing, QR 100% 100% G

Supplier Management Services 
Ensure effective and efficient supplier management service. 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Supply Chain Management All Supplier management service as per MFMA. 09-Jul 100% 100% G

DEPUTY DIRECTOR 

Participation in the listed meetings 
Ongoing preparation and attendance of meetings as per MFMA and Municipal requirements 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Accountable financial management All 95% Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council 
100% attendance of all meetings 100% 100% G

Audit plan 
Coordinate responses to and actions based on Risk assessment results and revised audit plan from Internal Auditors 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Risks determined and managed All Effective finance risk management programme 09-Dec 100% 100% G

Updated audit Participation in training audit updates as required for the WSP 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
Needs Analysis All Completed training needs audit 09-Oct 100% 100% G

Facilitation of audit process with AG Office Assistance to AG Office with audit process 
Municipal Financial Viability and Management 

Provision democratic andaccountable governance 
AFS All Timeous response to RFIs and COMAFs Aug - Oct 2009 100% 100% G

PROTECTION SERVICES 
ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 

Target Actual R
DIRECTOR: PROTECTION SERVICES 



Annual Report 2009/2010 _________________________________________________________________________________________________________ Page 40

Minor assets -director:protection services 
% spending iro capital budget with full quality, cost, exercised 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Improved service delivery All 100% % of budget spend 100% 100% G

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 50% R

Optimilize Revenue for the Department 
Consider means of increasing revenue for the Department 

Basic Service Delivery 
Provision and maintenance of municipal services 

Increased Revenue All Current level of payment 
Increase actual revenuecompared to the budgeted revenue for the year 

100% 100% G

Submission of Annual Report information 
Departmental Report submitted by 30 November 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Annual Departmental Report All Annual Report information submitted % submitted by November 100% 100% G

Implementation of Internal audit queries from date of final report 
% of queries rectified within 6 months 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All 

Internal Audit unit and Audit Committee functional and acting in compliance with legislation 
% queries rectified within 6 months of receipt 80% 80% G

SDBIP reporting Timeous reporting to MM before due dates 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All Quarterly reporting % regular reporting 100% 100% G

Attendance of District IGR Cluster meetings as applicable to each Directorate 
Full attendance of cluster meetings and feedback reports

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Improved IGR All IGR Clusters to be used for inter-governmental unity and support 

Sept & Dec 2009, Mar & June 2010 100% 100% G

Improved financial management 
Compile an action plan with corrective actions to address matters raised in the AG management letter 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Sound financial management All Annual Report 
Action plan completed 30 days after receipt of man letter 

100% 100% G
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Building a management information system 
Monthly traffic, fire and law enforcement reports to EMT and quarterly to Council 

Basic Service Delivery 
Provision and maintenance of municipal services 

Pro-active handling of trends All Statistics and reports form basis of MIS 
Monthly reporting for EMT and quarterly for Council 

100% 100% G

Full compliance with record management system requirements 
Daily compliance to registry requirements and response on own queries within 14 days 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective administration All Collaborator modules in place and working well 
Monthly report obtained from Collaborator 100% 100% G

Effective prosecution Law Enforcement cases dealt with by the court Basic Service Delivery 
Provision and maintenance of municipal services 

Legal compliance and law enforcement All Introduce weekly court hearings for Law Enforcement Quarterly stat reporting 100.00% 83.33% O

Performance rating system of consultants and contractors instituted and maintained 
Performance rating criteria and schedule established 

Basic Service Delivery 
Provision and maintenance of municipal services 

Enforcement of contract provisions and performance as targeted 
All 

Inadequate performance of consultants and cont-ractors, e.g. project management, infrastructure construction and EIAs/RODs 
Annual feedback provided to service providers 100% 100% G

Daily and monthly inputs into the system and reporting thereon to identify performance, non-performance, trends and other essential management information 

Daily inputs and monthly reporting ongoing 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Effective management information system All responsibility to ensure that all related data required are captured on a daily basis 

Monthly reports of chiefs 100% 100% G

Preparation for and participation in the listed meetings 
Ongoing preparation and attendance of meetings with governance and related structures 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Knowledge based, sound decision-making All Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1 

100% attendance to meetings 100% 100% G

LAW ENFORCEMENT AND SECURITY SERVICES 
Minor assets -law enforcement 

% spending iro capital budget with full quality, cost, exercised 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Security All 100% % of budget spend 100% 100% G

Liaison with other Law Enforcement Agencies 
Involvement in other relevant stakeholder meetings, e.g. SAPS forums 

Basic Service Delivery 
Safe and healthy environment Law enforcement All Responses within the limit set Attendance of weekly meetings 100% 100% G
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Strict enforcement of applicable legislation and by-laws 
Respond to queries/complaints / requests in 14 days 

Basic Service Delivery 
Provision and maintenance of municipal services 

Law enforcement All Responses within the limit set 
Respond to at least 90% of queries/complaints / requests in 14 days

90.00% 100.00% G

Law Enforcement, pro-active and re-active basis 
Monitoring and management of the informal settlements 

Basic Service Delivery 
Safe and healthy environment Informal Settlements All 

Illegal squatting to be managed through daily monitoring and community consultation 

Feedback provided from contractor re regular visits to informal settlements 
100% 100% G

Management and monitoring of various service providers rendering security services at municipal buildings 

Quarterly meetings with service providers to ensure service excellence 
Municipal Transformation and Institutional Development 

Safe and healthy environment Security All 
High premium placed on all facets of security at centralised and decentralised buildings, service contracts of 3yrs with SPs 

Quarterly meetings with SP's 100% 100% G

Access control completed 
Prioritisation of remaining buildings iro access control 

Municipal Transformation and Institutional Development 
Safe and healthy environment Security All 

Access control to be completed at Kleinmond admin buildings as well as Rates hall , Hermanus 
09-Oct 100% 100% G

Daily and monthly inputs into the system and reporting thereon to identify performance, non-performance, trends and other essential management information 

Daily inputs of the works orders received from the customer care centre and public and monthly reporting thereto 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Engineering Management Information System All 

All directorates handling complaints/queries/request regarding services linked to EMIS have the responsibility to capture the data required on a daily basis and report monthly thereon 

Monthly review and quarterly reporting 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 

Daily recording of enquiries/requests on EMIS, incoming mail response to consumer/public enquiries/requests with 14 days (includes Collaborator) 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 

100% compliance with the response time of 14 days 100% 100% G
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FIRE MANAGEMENT 

Fire Management Plan Compile a Fire Management Plan Basic Service Delivery 
Safe and healthy environment Fire Management All Unofficial fire management plan 

Obtain Council approval by the end of June for the plan 
1 7 G

Skilled emergency centre operators 
Investigate possibilities of appointing dedicated emergency centre operators 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 
Customer care services via help desks linked to EDMS and EMIS at municipal offices in all towns 

Obtain approval by the end of June to appoint dedicated operators 
100% 100% G

Effective training and development of volunteers and preparedness
Improvement of firefighting skills and competencies of volunteers 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All Expansion of staff component 60 volunteers trained before end of June 60% 100% G

Fully updated DMP Annual review of DMP Basic Service Delivery 
Safe and healthy environment 

Risks determined and managed All Excising Disaster Management Plan 
DMP for Council approval by end of June 1 9 G

Fleet and equipment in accordance with SANS Code 10090 and NFPA codes 
Compliance with vehicle inspection sheet to ensure full fleet compliance to code

Basic Service Delivery 
Provision and maintenance of municipal services 

Enforcing sound maintenance practices All Fleet and equipment in accordance with SANS Code 10090 and NFPA codes 
80% of fleet compliance 80% 80% G

Public awareness and education sessions 
Enhancement of fire prevention through awareness and education sessions and projects 

Basic Service Delivery Conservation 
Improved knowledge base, general safety of communities increased 

All 
In O/S it is essential that the public has a workable knowledge of fire prevention and handling 

24 sessions per annum 12 17 G

Interactive, holistic thinking and pro-active planning 
Ongoing liaison with PAWC and ODM to en-sure synergy of DMPs and quick mobility if need be 

Basic Service Delivery 
Provision and maintenance of municipal services 

Preparedness, accountability All Knowledge base of legislation and codes necessary Adhoc as required by institutions 100% 50% R

TRAFFIC SERVICES 
Reviewed & refined parking meter system Parking meter system reviewed and report 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Securing parking revenue All Parking meter system not effective 09-Oct 0% 100% G
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Effective training and development of volunteers and preparedness
Improvement of firefighting skills and competencies of volunteers 

Basic Service Delivery 
Provision and maintenance of municipal services 

Community training and development All Expansion of staff component 60 volunteers trained before end of June 60 100 R

Scheduled education and information sessions for public 
4 visits to institutions per annum for public Basic Service Delivery 

Safe and healthy environment Awareness All Public awareness 4 visits to institutions for the year 4 9 G

Effective management of licensing and registration of vehicles Ongoing daily processing Basic Service Delivery 
Provision and maintenance of municipal services 

Licensing and Roadworthy processes (excluding motor vehicle licensing) 
All Existing Traffic centre at Hermanus Monthly report from ENATIS 100% 100% G

Effective card listening process Weekly processing of license applications Basic Service Delivery 
Provision and maintenance of municipal services 

Licensing and Roadworthy processes All Processes are effective and legally compliant. Monthly report from ENATIS 100% 100% G

Full participation in NAAP Participate in annual National Arrive Alive Programme 
Basic Service Delivery 

Provision and maintenance of municipal services 
Awareness All National key priority 

Request received from Provincial Traffic Services for joint operations 
100% 100% G

Maximize no of school visits Visit at least 8 schools per annum - 2 per quarter Basic Service Delivery 
Safe and healthy environment Awareness All Schools programme followed annually 8 visits per annum 4 7 G

Effective management of traffic/law enforcement, e.g. through knowledge of trends 

Adhoc recording of traffic in peak seasons or as determined inclusive of incidents/requests and accidents 
Basic Service Delivery 

Provision and maintenance of municipal services 
Database All No database Maintain record of traffic counts 100% 100% G

Maintenance of equipment Bi-annual testing, calibration of equipment Basic Service Delivery 
Provision and maintenance of municipal services 

Reduce possible disputes and protect validity of actions All Equipment well maintained Sept, Feb 100% 100% G
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COMMUNITY SERVICES 

ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 
Target Actual R

DIRECTOR: COMMUNITY SERVICES 

Minor assets -housing % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Improved service delivery All 100% % of budget spend 100% 100% G

Minor assets - libraries (prov library grant) % of budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Improved service delivery All 100% % of budget spend 100% 66% G

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 100% G

Administering of CDW in liaison with regional co-ordinator 100% spending of budget 
GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Support of CDWs All CDWs not directly part of municipal structures but fall under the Premier's Office Ongoing, QR 100.00% 100.00% G

Ward committee policy evaluated and refined on an annual basis 
Evaluation of ward committee policy 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Governance principles applied to WC All 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Annually 100% 100% G

Implementation of gazetted by-laws 
Once promulgated, directors to report on how by-laws relevant to their directorates are enforced 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Regulation of municipal services All Number of outstanding by-laws Quarterly reporting 100% 100% G
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Implementation of Internal audit queries from date of final report 
% of queries rectified within 6 months 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All 

Internal Audit unit and Audit Committee functional and acting in compliance with legislation 
% queries rectified within 6 months of receipt 80% 100% G

SDBIP reporting Timeous reporting to MM before due dates 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All Quarterly reporting % regular reporting 100% 100% G

Improved financial management 
Compile an action plan with corrective actions to address matters raised in the AG management letter 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Sound financial management All Annual Report 
Action plan completed 30 days after receipt of man letter 

100% 100% G

Performance rating system of consultants and contractors instituted and maintained 
Performance rating criteria and schedule established 

Basic Service Delivery 
Provision and maintenance of municipal services 

Enforcement of contract provisions and performance as targeted 
All 

Inadequate performance of consultants and cont-ractors, e.g. project management, infrastructure construction and EIAs/RODs 
Annual feedback provided to service providers 100% 100% G

Effective project management of capital projects, including contract management of service providers, ensuring realisation of projected spending per quarter 

Spending iro capital budget with full quality, cost, time and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Maximum development iro infrastructure and services 

All 
O/S has a large number of capital projects mostly iro community services and infrastructure and planning 

% of budget spend 74.83% 74.83% G

Daily and monthly inputs into the system and reporting thereon to identify performance, non-performance, trends and other essential management information 

Daily inputs and monthly reporting ongoing 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Effective management information system All 

All directorates handling complaints/queries/request regarding services linked to EMIS have the responsibility to capture the data required on a daily basis and report monthly thereon 

Monthly reporting 100% 100% G

Preparation for and participation in the listed meetings 
Ongoing preparation and attendance of meetings with governance and related structures 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Knowledge based, sound decision-making All Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1 

95% attendance to meetings 95% 100% G

AREA MANAGEMENT: GANSBAAI 
Minor assets-area manager:gb % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery All 100% % of budget spend 100% 100% G
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Minor assets - ward specific - community centre - furniture and equipment 
% of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 2; 100% % of budget spend 100% 100% G

Minor assets - ward specific - furniture for new community hall % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % of budget spend 0% 98% G

Minor assets - ward specific - air-conditioner - tourism info centre % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % of budget spend 0% 100% G

Sportsfield - shelters - ward specific % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % of budget spend 100% 0% G

Compliance with legally required community participation 

Scheduling of monthly ward committee meetings in synergy with PFC and Council meetings, agendas for WC meetings 7 days prior to meetings with previous minutes, quarterly advertising of meetings ito s.21 of MSA 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Community Consultation & Participation 1; 2; 

Existing policy & schedule for 10 established ward committees - the latter ties in with PFC and Council meetings 
100% compliance 100% 100% G

Effective hiring and booking system iro various community halls 
Hiring and booking system for community halls 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective usage of community halls 1; 2; Administration of community halls 
Establishment of system and monthly performance reporting 

100% 100% G

Management and monitoring of the launching facilities 
Quarterly meetings with governing bodies Basic Service Delivery 

Provision and maintenance of municipal services 
Effective management and monitoring of the launching facilities 

1; 2; Number of boat launching facilities under control of municipality 
Quarterly meetings held 2 2 G

Management and monitoring of the launching facilities 
Financial management, record keeping and monitoring of safe use 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective management and monitoring of the launching facilities 
1; 2; Number of boat launching facilities under control of municipality Monthly reporting 100% 100% G
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Effective management and maintenance of the caravan parks 
Daily management and monitoring of bookings, maintenance, contracts, financial matters 

Basic Service Delivery 
Provision and maintenance of municipal services 

Accountability 1; 2; Caravan parks under municipal ownership 

Not more than 3 complaints received per month re the management and maintenance of parks 
18 1 G

Daily services to communities 
Literacy campaigns once per quarter in one of the towns 

Basic Service Delivery 
Provision and maintenance of municipal services 

Various projects and programmes - attached as Annexure 1 to the Scorecard of each director incl reference to grant / other funds received, project planning, projected cash flow management, scheduled site meetings 

1; 2; SLA with province for the 7 libraries 
Campaigns held during library week and per quarter 100% 100% G

Cleanliness of graveyards Maintain general cleanliness of the graveyards 
Basic Service Delivery 

Provision and maintenance of municipal services 
Appearance of towns, image of municipality 1; 2; Cemeteries are in a good condition - linked to EMIS 

Zero complaints received regarding the general cleanliness 
0% 0% G

Maintain record of burials Accurate update of graveyard registers /burials 
Basic Service Delivery 

Provision and maintenance of municipal services 
Accountability 1; 2; Cemeteries are in a good condition - linked to EMIS 

Regular update of the register and monthly performance reporting 
100% 100% G

Availability of grave sites 
Accurate information iro availability of grave sites and wall of remembrance spaces 

Basic Service Delivery 
Provision and maintenance of municipal services 

Appearance of towns, image of municipality 1; 2; Cemeteries are in a good condition - linked to EMIS Regular update of existing records 100% 100% G

Project management of capital projects, including contract management of service providers 
Spending iro capital budget with full quality, cost, time and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Cost-effective, time-effective sound administrative practices 
1; 2; 

O/S has a large number of capital projects mostly iro community services and infrastructure and planning 
Quarterly reporting of % of budget spend 98% 92% O

Effective maintenance to keep municipal buildings in a good condition 
Ongoing maintenance and renovations as budgeted for the financial year 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Maintenance 1; 2; Ongoing maintenance of municipal buildings % of budget spend 100% 100% G

Cost-effective, time effective sound administrative practices 
Incoming mail at decentralised offices delivered to centralised registry office within 24hrs 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Record Management 1; 2; 

Collaborator programme/module in place, helpdesk & control room memo's generated linked into the system 
100% compliance 100% 100% G
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Communities fully up to date with Council decisions and reasons thereof 
Regular feedback to WC meetings re decisions taken by Council 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Transparency, accountability 1; 2; 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G

Fully functioning and empowering ward committees 
Visual presentations to WC meetings iro municipal services and other relevant matters 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 

Improved communication with public, councilors' accountability to electorate, positive influence on attitude of officials 
1; 2; 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G

AREA MANAGEMENT: HERMANUS 
Minor assets -camping site:onrus % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery All 100% % of budget spend 100% 100% G

Minor assets -auditorium % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % of budget spend 100% 98% G

Hoofrioollyn opgradering % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % of budget spend 100% 100% G

Communities fully up to date with Council decisions and reasons thereof 
Regular feedback to WC meetings re decisions taken by Council 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Transparency, accountability All 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G

Fully functioning and empowering ward committees 
Visual presentations to WC meetings iro municipal services and other relevant matters 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 

Improved communication with public, councilors' accountability to electorate, positive influence on attitude of officials 
All 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G
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Compliance with legally required community participation 

Scheduling of monthly ward committee meetings in synergy with PFC and Council meetings, agendas for WC meetings 7 days prior to meetings with previous minutes, quarterly advertising of meetings ito s.21 of MSA 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Community Consultation & Participation All 

Existing policy & schedule for 10 established ward committees - the latter ties in with PFC and Council meetings 
100% compliance 100.00% 99.50% O

Effective hiring and booking system iro various community halls 
Hiring and booking system for community halls 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective usage of community halls All Administration of community halls 
Establishment of system and monthly performance reporting 

100% 80% O

Effective management and maintenance of the caravan parks 
Daily management and monitoring of bookings, maintenance, contracts, financial matters 

Basic Service Delivery 
Provision and maintenance of municipal services 

Maintenance of caravan parks All Caravan parks under municipal ownership 

Not more than 3 complaints received per month re the management and maintenance of parks 
18 0 G

Daily services to communities Literacy campaigns once per quarter Basic Service Delivery 
Provision and maintenance of municipal services 

Various projects and programmes - attached as Annexure 1 to the Scorecard of each director incl reference to grant / other funds received, project planning, projected cash flow management, scheduled site meetings 

All SLA with province for the 7 libraries 
Campaigns held during library week and per quarter 100% 100% G

Cleanliness of graveyards Maintain general cleanliness of the graveyards 
Basic Service Delivery 

Provision and maintenance of municipal services 
Effective management of the cemeteries All Cemeteries are in a good condition - linked to EMIS 

Zero complaints received regarding the general cleanliness 
0% 1% G

Maintain record of burials Accurate update of graveyard registers /burials 
Basic Service Delivery 

Provision and maintenance of municipal services 
Effective management of the cemeteries All Cemeteries are in a good condition - linked to EMIS 

Regular update of the register and monthly performance reporting 
100% 100% G
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Availability of grave sites 
Accurate information iro availability of grave sites and wall of remembrance spaces 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective management of the cemeteries All Cemeteries are in a good condition - linked to EMIS Regular update of existing records 100% 100% G

Project management of capital projects, including contract management of service providers 
Spending iro capital budget with full quality, cost, time and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective project management of capital projects All 
O/S has a large number of capital projects mostly iro community services and infrastructure and planning 

Quarterly reporting of % of budget spend 98% 100% G

Effective maintenance to keep municipal buildings in a good condition 
Ongoing maintenance and renovations as budgeted for the financial year 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Maintenance All Ongoing maintenance of municipal buildings % of budget spend 100.00% 100.00% G

Cost-effective, time effective sound administrative practices 
Incoming mail at decentralised offices delivered to centralised registry office within 24hrs 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Record Management All 

Collaborator programme/module in place, helpdesk & control room memo's generated linked into the system 
100% compliance 100.00% 89.75% O

AREA MANAGEMENT: HANGKLIP/KLEINMOND 
Minor assets-com buildings km % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery All 100% % of budget spend 100% 100% G

Minor assets -area manager:km % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % of budget spend 100% 100% G

Communities fully up to date with Council decisions and reasons thereof 
Regular feedback to WC meetings re decisions taken by Council 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Transparency, accountability All 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G
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Fully functioning and empowering ward committees 
Visual presentations to WC meetings iro municipal services and other relevant matters 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 

Improved communication with public, councilors' accountability to electorate, positive influence on attitude of officials 
All 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G

Compliance with legally required community participation 

Scheduling of monthly ward committee meetings in synergy with PFC and Council meetings, agendas for WC meetings 7 days prior to meetings with previous minutes, quarterly advertising of meetings ito s.21 of MSA 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Community Consultation & Participation All 

Existing policy & schedule for 10 established ward committees - the latter ties in with PFC and Council meetings 
100% compliance 100% 100% G

Effective hiring and booking system iro various community halls 
Hiring and booking system for community halls 

Basic Service Delivery 
Provision and maintenance of municipal services 

Appearance of towns, image of municipality All Administration of community halls 
Establishment of system and monthly performance reporting 

100% 100% G

Effective management and maintenance of the caravan parks 
Daily management and monitoring of bookings, maintenance, contracts, financial matters 

Basic Service Delivery 
Provision and maintenance of municipal services 

Applications All Caravan parks under municipal ownership 

Not more than 3 complaints received per month re the management and maintenance of parks 
18 1 G

Daily services to communities Literacy campaigns once per quarter Basic Service Delivery 
Provision and maintenance of municipal services 

Various projects and programmes - attached as Annexure 1 to the Scorecard of each director incl reference to grant / other funds received, project planning, projected cash flow management, scheduled site meetings 

All SLA with province for the 7 libraries 
Campaigns held during library week and per quarter 100% 100% G

Cleanliness of graveyards Maintain general cleanliness of the graveyards 
Basic Service Delivery 

Provision and maintenance of municipal services 
Appearance of towns, image of municipality All Cemeteries are in a good condition - linked to EMIS 

Zero complaints received regarding the general cleanliness 
0% 0% G
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Maintain record of burials Accurate update of graveyard registers /burials 
Basic Service Delivery 

Provision and maintenance of municipal services 
Appearance of towns, image of municipality 

All 9; 10; Cemeteries are in a good condition - linked to EMIS 
Regular update of the register and monthly performance reporting 

100% 100% G

Availability of grave sites 
Accurate information iro availability of grave sites and wall of remembrance spaces 

Basic Service Delivery 
Provision and maintenance of municipal services 

Appearance of towns, image of municipality All Cemeteries are in a good condition - linked to EMIS Regular update of existing records 100% 100% G

Project management of capital projects, including contract management of service providers 
Spending iro capital budget with full quality, cost, time and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Community Development All 
O/S has a large number of capital projects mostly iro community services and infrastructure and planning 

Quarterly reporting of % of budget spend 86.50% 82.50% O

Effective maintenance to keep municipal buildings in a good condition 
Ongoing maintenance and renovations as budgeted for the financial year 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Maintenance All Ongoing maintenance of municipal buildings % of budget spend 100% 100% G

Cost-effective, time effective sound administrative practices 
Incoming mail at decentralised offices delivered to centralised registry office within 24hrs 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Record Management All 

Collaborator programme/module in place, helpdesk & control room memo's generated linked into the system 100% compliance 100% 100% G

AREA MANAGEMENT: STANFORD 
Minor assets -area manager(st) % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 3; 100% % of budget spend 100% 100% G

Minor assets - ward specific - weed eaters % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 0% 100% G

Minor assets - ward specific -w/spec-furniture % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 0% 100% G
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Relocation of municipal store % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 100% 100% G

Communities fully up to date with Council decisions and reasons thereof 
Regular feedback to WC meetings re decisions taken by Council 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Transparency, accountability 3; 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100% 100% G

Fully functioning and empowering ward committees 
Visual presentations to WC meetings iro municipal services and other relevant matters 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 

Improved communication with public, councilors' accountability to electorate, positive influence on attitude of officials 
3; 

Ward Councilors, area Directors and, where necessary other officials, full involvement with ward committees 
Ongoing, QR 100.00% 100.00% G

Compliance with legally required community participation 

Scheduling of monthly ward committee meetings in synergy with PFC and Council meetings, agendas for WC meetings 7 days prior to meetings with previous minutes, quarterly advertising of meetings ito s.21 of MSA 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Community Consultation & Participation 3; 

Existing policy & schedule for 10 established ward committees - the latter ties in with PFC and Council meetings 
100% compliance 100% 100% G

Effective hiring and booking system iro various community halls 
Hiring and booking system for community halls 

Basic Service Delivery 
Provision and maintenance of municipal services 

Cost-effective, time-effective sound administrative practices 
3; Administration of community halls 

Establishment of system and monthly performance reporting 
100% 100% G

Effective management and maintenance of the caravan parks 
Daily management and monitoring of bookings, maintenance, contracts, financial matters 

Basic Service Delivery 
Provision and maintenance of municipal services 

Maintenance of caravan parks All Caravan parks under municipal ownership 

Not more than 3 complaints received per month re the management and maintenance of parks 
18 0 G
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Daily services to communities Literacy campaigns once per quarter Basic Service Delivery 
Provision and maintenance of municipal services 

Various projects and programmes - attached as Annexure 1 to the Scorecard of each director incl reference to grant / other funds received, project planning, projected cash flow management, scheduled site meetings 

3; SLA with province for the 7 libraries 
Campaigns held during library week and per quarter 100% 100% G

Cleanliness of graveyards Maintain general cleanliness of the graveyards 
Basic Service Delivery 

Provision and maintenance of municipal services 
Appearance of towns, image of municipality 3; Cemeteries are in a good condition - linked to EMIS 

Zero complaints received regarding the general cleanliness 
0% 100% G

Maintain record of burials Accurate update of graveyard registers /burials 
Basic Service Delivery 

Provision and maintenance of municipal services 
Good administration 3; Cemeteries are in a good condition - linked to EMIS 

Regular update of the register and monthly performance reporting 
100% 100% G

Availability of grave sites 
Accurate information iro availability of grave sites and wall of remembrance spaces 

Basic Service Delivery 
Provision and maintenance of municipal services 

Focused, holistic and integrated maintenance - effective service delivery 
3; Cemeteries are in a good condition - linked to EMIS Regular update of existing records 100% 100% G

Project management of capital projects, including contract management of service providers 
Spending iro capital budget with full quality, cost, time and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Enforcement of contract provisions and performance as targeted 
3; 

O/S has a large number of capital projects mostly iro community services and infrastructure and planning 
Quarterly reporting of % of budget spend 98% 100% G

Effective maintenance to keep municipal buildings in a good condition 
Ongoing maintenance and renovations as budgeted for the financial year 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Maintenance 3; Ongoing maintenance of municipal buildings % of budget spend 100% 100% G

Cost-effective, time effective sound administrative practices 
Incoming mail at decentralised offices delivered to centralised registry office within 24hrs 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Record Management 3; 

Collaborator programme/module in place, helpdesk & control room memo's generated linked into the system 
100% compliance 100% 100% G
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OPERATIONAL MANAGEMENT: GANSBAAI 
Minor assets -gb operational manager % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery All 100% % of budget spend 0% 100% G

New tar roads % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % of budget spend 100% 100% G

Effective beach maintenance programme & monthly record keeping thereof 

Ongoing, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 
Basic Service Delivery 

Provision and maintenance of municipal services 
Beaches All Beaches to be well maintained 

100% compliance with completion time 100% 100% G

Effective storm water maintenance & monthly record keeping thereof 
Maintenance of all catchpits and open stormwater channels 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network All Storm water network to be well maintained 
100% compliance with completion time 100% 100% G

Effective storm water maintenance & monthly record keeping thereof 

Ongoing maintenance services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network All Storm water network to be well maintained 
100% compliance with completion time 100% 100% G

Effective road repair services & monthly record keeping thereof 

Ongoing road repair services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Road Maintenance All Road repair services in all formal towns 
90% compliance with completion time 90.00% 100.00% G

Effective waste removal services & monthly record keeping thereof 

Ongoing removal services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Removal services All 
Waste removal services in all formal towns but lack of services in certain neighborhoods 

90% compliance with completion time 90.00% 100.00% G
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Sewerage blockages and other interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Sanitation Services All Minimum interruptions due to sewer blockages and related problems 
100% compliance with completion time 100.00% 100.00% G

Water interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision All Limited services interruption 100% compliance with completion time 100.00% 100.00% G

Water interruptions minimised 
Prolonged (12 hours) water supply interruptions fewer than 3 times per annum 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision All Limited services interruption 100% compliance with completion time 100% 100% G

All requests, complaints, etc. daily captured on EMIS and EMIS used to measure performance and trends 
All jobs/requests captured within 24 hours Basic Service Delivery 

Provision and maintenance of municipal services 
O & M Information System All All maintenance projects and routine maintenance linked to EMIS 100% compliance 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Daily recording of enquiries/requests on EMIS, and at least 90% of works orders completed within 21 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 90% compliance with response time 90.00% 100.00% G

OPERATIONAL MANAGEMENT: HERMANUS 
Minor assets -water(dist-hm) % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery All 100% % of budget spend 0% 100% G

Minor assets -hm operational manager % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % of budget spend 0% 90% G

Pipe replacement % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 62% R

Pipe replacement % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 100% 20% R
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Paving (harveya rd) % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 10; 100% % of budget spend 0% 100% G

Tarring roads-agapanthus % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 10; 100% % of budget spend 0% 100% G

Sypaadjies % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 100% G

Sidewalks % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 100% G

Tarring of roads % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 100% G

Teer van strate % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 100% G

Tarring of streets % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 7; 100% % of budget spend 100% 100% G

Stormwater % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 7; 100% % of budget spend 100% 100% G

Deurgangskamp - opgradering % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 6; 100% % of budget spend 100% 100% G

Informal settlements stormwater % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 5; 100% % of budget spend 100% 100% G

Fernkloof stormwater % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % of budget spend 100% 100% G
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Kerk str stormwater % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % of budget spend 100% 100% G

Sewerage % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 0% R

Play park equipment % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 100% 100% G

Toilets at mossel river % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 100% 0% R

Effective beach maintenance programme & monthly record keeping thereof 

Ongoing, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 
Basic Service Delivery 

Provision and maintenance of municipal services 
Beaches All Beaches to be well maintained 

90% compliance with completion time 90.00% 100.00% G

Effective storm water maintenance & monthly record keeping thereof 
Maintenance of all catchpits and open stormwater channels 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network All Storm water network to be well maintained 
100% compliance with completion time 100% 100% G

Effective storm water maintenance & monthly record keeping thereof 

Ongoing maintenance services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network All Storm water network to be well maintained 
90% compliance with completion time 90.00% 100.00% G

Effective road repair services & monthly record keeping thereof 

Ongoing road repair services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Road Maintenance All Road repair services in all formal towns 
90% compliance with completion time 90.00% 100.00% G
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Effective waste removal services & monthly record keeping thereof 

Ongoing removal services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Removal services All 
Waste removal services in all formal towns but lack of services in certain neighborhoods 

9% compliance with completion time 90.00% 100.00% G

Sewerage blockages and other interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Sanitation Services All Minimum interruptions due to sewer blockages and related problems 
90% compliance with completion time 90.00% 100.00% G

Water interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision All Limited services interruption 90% compliance with completion time 90.00% 100.00% G

Water interruptions minimised 
Prolonged (12 hours) water supply interruptions fewer than 3 times per annum 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision All Limited services interruption 100% compliance with completion time 3% 100% G

All requests, complaints, etc. daily captured on EMIS and EMIS used to measure performance and trends 
All jobs/requests captured within 24 hours Basic Service Delivery 

Provision and maintenance of municipal services 
O & M Information System All All maintenance projects and routine maintenance linked to EMIS 100% compliance 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Daily recording of enquiries/requests on EMIS and worksorders completed within 21 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 90% compliance with response time 90.00% 100.00% G

OPERATIONAL MANAGEMENT: HANGKLIP/KLEINMOND 
Stormwater plan implementation phase 2 % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 10; 100% % of budget spend 0% 100% G

Stormwater plan implementation phase 2 % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 10; 100% % of budget spend 0% 100% G

Stormwater (9th street) % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % of budget spend 0% 100% G
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Effective beach maintenance programme & monthly record keeping thereof 

Ongoing, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 
Basic Service Delivery 

Provision and maintenance of municipal services 
Beaches All Beaches to be well maintained 

90% compliance with completion time 90.00% 100.00% G

Effective storm water maintenance & monthly record keeping thereof 
Maintenance of all catchpits and open stormwater channels 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network All Storm water network to be well maintained 
100% compliance with completion time 100% 100% G

Effective storm water maintenance & monthly record keeping thereof 

Ongoing maintenance services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network All Storm water network to be well maintained 
90% compliance with completion time 90.00% 78.33% O

Effective road repair services & monthly record keeping thereof 

Ongoing road repair services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Road Maintenance All Road repair services in all formal towns 
90% compliance with completion time 90.00% 100.00% G

Effective waste removal services & monthly record keeping thereof 

Ongoing removal services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Removal services All 
Waste removal services in all formal towns but lack of services in certain neighborhoods 

90% compliance with completion time 90% 100% G

Sewerage blockages and other interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Sanitation Services All Minimum interruptions due to sewer blockages and related problems 
90% compliance with completion time 90.00% 100.00% G

Water interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision All Limited services interruption 90% compliance with completion time 90.00% 100.00% G
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Water interruptions minimised 
Prolonged (12 hours) water supply interruptions fewer than 3 times per annum 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision All Limited services interruption 100% compliance with completion time 3% 100% G

All requests, complaints, etc. daily captured on EMIS and EMIS used to measure performance and trends 
All jobs/requests captured within 24 hours Basic Service Delivery 

Provision and maintenance of municipal services 
O & M Information System All All maintenance projects and routine maintenance linked to EMIS 100% compliance 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Daily recording of enquiries/requests on EMIS and worksorders completed within 21 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 90% compliance with response time 90% 100% G

OPERATIONAL MANAGEMENT: STANFORD 

Effective beach maintenance programme & monthly record keeping thereof 

Ongoing, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 
Basic Service Delivery 

Provision and maintenance of municipal services 
Beaches All Beaches to be well maintained 

100% compliance with completion time 100% 100% G

Effective storm water maintenance & monthly record keeping thereof 
Maintenance of all catchpits and open stormwater channels 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network 3; Storm water network to be well maintained 
100% compliance with completion time 100% 100% G

Effective storm water maintenance & monthly record keeping thereof 

Ongoing maintenance services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Network 3; Storm water network to be well maintained 
100% compliance with completion time 100% 100% G

Effective road repair services & monthly record keeping thereof 

Ongoing road repair services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Road Maintenance 3; Road repair services in all formal towns 
100% compliance with completion time 100.00% 97.67% O
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Effective waste removal services & monthly record keeping thereof 

Ongoing removal services, monthly monitored and database kept updated. 90% of works orders (including routine maintenance) completed in 21 days. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Removal services 3; 
Waste removal services in all formal towns but lack of services in certain neighborhoods 

100% compliance with completion time 100.00% 99.10% O

Sewerage blockages and other interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Sanitation Services All Minimum interruptions due to sewer blockages and related problems 
100% compliance with completion time 100.00% 99.07% O

Water interruptions minimised 
At least 90% of works orders completed within 21 days of receipt (including routine maintenance) 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision 3; Limited services interruption 100% compliance with completion time 3% 100% G

Water interruptions minimised 
Prolonged (12 hours) water supply interruptions fewer than 3 times per annum 

Basic Service Delivery 
Provision and maintenance of municipal services 

Water Supply Provision 3; Limited services interruption 100% compliance with completion time 100% 100% G

All requests, complaints, etc. daily captured on EMIS and EMIS used to measure performance and trends 
All jobs/requests captured within 24 hours Basic Service Delivery 

Provision and maintenance of municipal services 
O & M Information System 3; All maintenance projects and routine maintenance linked to EMIS 100% compliance 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Daily recording of enquiries/requests on EMIS and worksorders completed within 21 days 

Municipal Transformation and Institutional Development 
Provision democratic andaccountable governance 

Customer Care 3; Responsive to residents' queries, requests 90% compliance with response time 90% 100% G

HOUSING AND SOCIAL UPLIFTMENT 

Stanford provincial grant % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 100% 100% G

Effective management of rental stock and transfer process completed by June 2011 
Facilitate transfer of rental stock Basic Service Delivery 

Provision and maintenance of municipal services 
Rental Stock All

The deadline for transfer of stock must be extended given the problems experienced, e.g. ±200 houses of which costs exceed the subsidy 
Quarterly reporting 100% 100% G
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Effective management of informal settlements Up to date record-keeping of structures Basic Service Delivery 
Provision and maintenance of municipal services 

Informal Settlements All 
Illegal squatting to be managed through updating of records and monthly monitoring 

Quarterly reporting 100% 100% G

Effective participation in and/or completion of campaigns, surveys, etc. 

Hold workshops (permitted by allocated budget) with target community with regard to housing consumer education 
Basic Service Delivery 

Provision and maintenance of municipal services 
Further Development All 

Upon request from nat/prov govt, assistance with initiatives to stimulate further development 
Workshops held 100% 100% G

Effective administration of applications and operational verification processes for housing 
Daily recording of applications and verification of waiting list 

Basic Service Delivery 
Provision and maintenance of municipal services 

Applications All Handle administration and verification of applications Quarterly reporting 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 

Daily recording of enquiries/requests on incoming mail within 24 hours to central registry & response to consumer/public enquiries/requests with 14 days

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 100% compliance with response time 100.00% 94.33% O

SPECIAL PROJECTS 
Minor assets-manager: corporate projects % of budget spend Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery All 100% % of budget spend 0% 0% G

Hawston multi purpose centre % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % of budget spend 100% 0% R

Reduced outstanding debt per contracted account holder 
Ensure deduction from salaries for contribution to municipal service accounts 

Basic Service Delivery 
Provision and maintenance of municipal services 

LLPP All Debtors database from DB4 financial system 
Monthly monitoring and quarterly reporting 100% 100% G

Database per project 
Identification of workers per project from municipal account holders 

Basic Service Delivery 
Provision and maintenance of municipal services 

LLPP All Local Labour Promotion Project concept in place for delivery of projects 
Database created per project 100% 100% G

List of identified projects Identification projects from capital/operational budget 
Basic Service Delivery 

Provision and maintenance of municipal services 
LLPP All Local Labour Promotion Project concept in place for delivery of projects 01-May 100% 100% G
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FNB system enables expanded management of vehicles 
Quarterly inspections scheduled with 7 days' notice 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Expanded maintenance of council fleet All FNB auto system installed for technical detail where relevant 

100% compliance with inspection targets 100% 100% G

Effective communication with the community 
Communication via voice message system to communities wrt disasters/disruption of services 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Effective and efficient customer care All 

In place is an emergency control room service record wrt disasters, a/h disruptions of service delivery 
100% in respect of communication 100% 100% G

Effective emergency control room service 
90% completion of generated work (except disasters) within 24 hours 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Control Room All 

In place is an emergency control room service record wrt disasters, a/h disruptions of service delivery 
100% compliance with completion time 100.00% 99.94% O

INFRASTRUCTURE AND PLANNING 
ConsolidatedperformanceKPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit 

Target Actual R
DIRECTOR: INTRASTRUCTURE & PLANNING 

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 100% G
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Submission of Annual Report information 
Departmental Report submitted by 30 November 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Annual Departmental Report All Annual Report information submitted % submitted by November 100% 100% G

Implementation of Internal audit queries from date of final report 
% of queries rectified within 6 months 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All 

Internal Audit unit and Audit Committee functional and acting in compliance with legislation 
% queries rectified within 6 months of receipt 80.00% 71.50% O

SDBIP reporting Timeous reporting to MM before due dates 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All Quarterly reporting % regular reporting 100% 100% G

Implementation of gazetted by-laws 
Once promulgated, directors to report on how by-laws relevant to their directorates are enforced 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Regulation of municipal services All Number of outstanding by-laws Ongoing, quarterly reports 100% 100% G

Improved financial management 
Compile an action plan with corrective actions to address matters raised in the AG management letter 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Sound financial management All Annual Report 
Action plan completed 30 days after receipt of man letter 

100% 100% G

Performance rating system of consultants instituted and maintained 
Monitoring of performance of service providers and steps taken as dictated by performance 

Basic Service Delivery 
Provision and maintenance of municipal services 

Enforcement of contract provisions and performance as targeted 
All 

Inadequate performance of consultants, e.g. project management, infrastructure construction and EIAs/RODs 
Annual reporting for consultants 100% 100% G

Effective project management of capital projects, including contract management of service providers, ensuring realisation of projected spending per quarter 

% spending iro capital budget Basic Service Delivery 
Provision and maintenance of municipal services 

Maximum development iro infrastructure and services 
All 

Overstrand has a large number of capital projects mostly iro infrastructure and planning 
Quarterly reporting 98% 81% O

Well functioning staff establishment 
Ongoing management of staff based on job descriptions and where in place also performance targets 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Good, sound administration All 

Directors responsible for optimum functioning of staff, motivation of staff and promoting good relations amongst staff 
monthly meetings held with management team 

1 1.67 G



Annual Report 2009/2010 _________________________________________________________________________________________________________ Page 67

Preparation for and participation in the listed meetings 
Ongoing preparation and attendance of meetings with governance and related structures 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Knowledge based, sound decision-making All 

Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council – 1 & ITSC-1, EMT-1, DM-1 
100% attendance of all meetings 100% 100% G

TOWN PLANNING, SPATIAL DEVELOPMENT AND PROPERTY ADMINISTRATION 

Minor assets-town planning 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 0% R

Kleinmond housing (csir grant) % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % of budget spend 100% 0% R

Kleinmond provincial grant % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % of budget spend 100% 0% R

Strict compliance to legislation iro citizen inclusiveness 
Accurate and comprehensive fixed assets register with annual report to Council 

Basic Service Delivery 
Provision and maintenance of municipal services 

Complete asset register All Adequate management of resources and data 09-Jun 100% 100% G

Contract management 
Effective management of all council contracts and review of all existing contracts by due date 

Basic Service Delivery 
Provision and maintenance of municipal services 

Property Administration All Adequate management of resources and data 
100% of all contracts identified for review as per Collaborator report 

100.00% 52.50% R

Strict compliance to legislation iro citizen inclusiveness 
Applications assessed within 28 days Basic Service Delivery 

Provision and maintenance of municipal services 
Property Administration All Citizen inclusiveness adhered to 

100% of all applications received assessed within 28 days 
100% 100% G

Systematic approach to ensure compliance 
Database of records to enable more systematic law enforcement 

Basic Service Delivery 
Provision and maintenance of municipal services 

Law enforcement All Currently in reaction to complaints 
100% of council resolutions within 6 months from the date of the resolution 

95% 50% R
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Consolidated scheme regulations Consolidated scheme regulations operational Basic Service Delivery 
Provision and maintenance of municipal services 

Scheme regulations All Towns still have own scheme regulations 09-Dec 100% 100% G

Refinement of SDF Various SDF Projects taken to completion Basic Service Delivery 
Provision and maintenance of municipal services 

SDF All Completed SDF - annual refinement 
Advertised SDF projects for public comment before end of June 

100% 100% G

Tracking system used and maintained 
Monthly reporting on applications received and processed 

Basic Service Delivery 
Provision and maintenance of municipal services 

Tracking & monitoring processes All Tracking system operational Monthly report on application stats 100% 100% G

Minimise uncompleted applications 
Implement processes and systems to minimise uncompleted applications 

Basic Service Delivery 
Provision and maintenance of municipal services 

TP Application process All 30 Backlogs from 2008/09 
Not more than 200 outstanding applications by end of June 

100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Response to consumer/public enquiries/complaints with 14 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 95% attended to within 14 days 95% 100% G

BUILDING SERVICES 

Minor assets -building services 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Kleinmond yard moving 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % Progress with the project 100% 85% O

Monthly consolidated electronic report of activities 
Monthly, provision of statistics to Stats SA Basic Service Delivery 

Provision and maintenance of municipal services 
Statistics & reporting All An updated database of all building stats Monthly reports submitted 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Response to consumer/public enquiries/complaints with 14 days 

Basic Service Delivery 
Provision and maintenance of municipal services 

Customer Care All Citizen inclusiveness adhered to 95% attended to within 14 days 95% 95% G
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Effective control over building projects affecting the heritage of O/S
Screening of new applications weekly and monthly meetings of Heritage Committee 

Basic Service Delivery 
Provision and maintenance of municipal services 

Conservation areas & heritage resources All To protect conservation areas and buildings of 60+ yrs 10 heritage com meetings per year 6 11 G

Effective building inspection processes to ensure compliance and std of construction not compromised 
Inspect buildings within 48 hours of request through lifespan of construction 

Basic Service Delivery 
Provision and maintenance of municipal services 

Building inspections All 
Building inspections per application approx. 3 X for normal residential and more as complexity increases 

95% of all inspections within 48 hours 95% 100% G

Well functioning and informed staff establishment 
Monthly meetings held with staff Basic Service Delivery 

Provision and maintenance of municipal services 
Staff Management All Monthly meetings 1 meeting per region per month 18 24 G

Effective processes of consideration, decision-making, communication with applicants 
All compliant building plans approved within 21 days of receipt 

Basic Service Delivery 
Provision and maintenance of municipal services 

Building plans All On average 150 building plan applications received per month 
95% approved within 21 days 95.00% 100.00% G

WASTE SERVICES 

Mrf at hm transfer station 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 5; 100% % Progress with the project 100% 100% G

Drop off facilities(st) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G

Office at voelklip drop-off.(no.2 -de mond) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G

Drop-off at voelklip(no.1- 711) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G
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Drop-off at pearly beach 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G

Gansbaai waste management facility 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Legal compliance Annual external audit of permitted waste disposal sites 
Basic Service Delivery 

Safe and healthy environment 
Comply with waste disposal site permit conditions All annual audit of sites 3 external audits 3 3 G

Response to all citizen complaints/enquiries within acceptable period 
Response to consumer/public enquiries/complaints with 14 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 95% attended to within 14 days 95.00% 97.50% G

ELECTRICITY DISTRIBUITION AND STREET LIGHTING: GANSBAAI & STANFORD 

Spot lights -rugby field(st) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 90% O

St upgrading of low voltage network phase 6 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G

Beverly hills organised housing project bulk supply 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G

Beverly hills electricity supply to organised informal 150 house holds 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G

Dk upgrading of low voltage network -cliffstr/vyfer phase 3 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G
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Dk upgrading of internal medium voltage network phase 3 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G

Masakhane organised informal housing project phase 3 (173 connections) 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 1; 100% % Progress with the project 100% 100% G

Kb upgrading of apie le roux substation 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Gb upgrading of ko-op 11 kv switching station 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Dk upgrading of external medium voltage network phase 3 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

To ensure save working procedures and environment 
Hold regular Health & Safety meetings Basic Service Delivery 

Safe and healthy environment 
Compliance with Health and Safety Regulations All Manager responsible to set safety standards as per Health & Safety Act 10 meetings 6 6 G

Attend to customer requests and complaints 
Respond timeously to residents' queries, complaints and service disruptions. Log and allocate all complaints and requests. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Customer Care 1; 2; 3; Respond timeously to residents' queries, complaints re service disruptions 
Attend to 80 % in 30 days 80.00% 100.00% G

To prevent losses and ensure that all consumptions is measured by meter 
Regular investigations of illegal connections, meter audits and meter replacements 

Basic Service Delivery 
Provision and maintenance of municipal services 

Energy & cost effective management processes and reporting systems 
1; 2; 3; Manage illegal connections and network losses 

To keep average annual losses below 12.5 % 75.00% 100.00% G
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Well functioning and informed staff establishment 
Monthly meetings held with staff 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Staff Management 1; 2; 3; Well functioning staff structure 10 meetings 6 6 G

ELECTRICITY DISTRIBUITION AND STREET LIGHTING: HERMANUS & HANGKLIP/KLEINMOND 

Minor assets -elect(dist-hm) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Minor assets -electricity(admin) hm&km 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Mv network upgrade 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % Progress with the project 100% 100% G

Upgrade lv network+ replace overhead lv cables 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % Progress with the project 100% 100% G

Create proper 3-legged ringfeed in hawston by installing 70mm cu cable from seaview m/s to arsenal 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 8; 100% % Progress with the project 100% 100% G

Replace 16mm cu overhead line in church street (hawston) from strand street mini up to marine drive 1 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 8; 100% % Progress with the project 100% 100% G

Sandbaai replacement of overhead line from business park to trf 1 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 7; 100% % Progress with the project 100% 100% G
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Install 2nd 185mm cu cable from industrial substation to sandbaai substation 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 7; 100% % Progress with the project 100% 100% G

Lv upgrading/replacement and minisub replacements 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 4; 100% % Progress with the project 100% 100% G

Extension of industrial substation to accommodate new still street and sandbaai feeders

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 4; 100% % Progress with the project 100% 100% G

Install 2nd 120mm cu cable from still street substation to church street extension rmu and replace 70mm cu cable with 120mm cu cable between extension rmu and tobago bay 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 4; 100% % Progress with the project 100% 100% G

Install 3rd industrial still street feeder 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Buying back spare capacity 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

New 66 kv intake point 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

To ensure save working procedures and environment 
Hold regular Health & Safety meetings Basic Service Delivery 

Safe and healthy environment 
Compliance with Health and Safety Regulations All Manager responsible to set safety standards as per Health & Safety Act 10 meetings 6 5 O
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Attend to customer requests and complaints 
Respond timeously to residents' queries, complaints and service disruptions. Log and allocate all complaints and requests. 

Basic Service Delivery 
Provision and maintenance of municipal services 

Customer Care 4; 5; 6; 7; 8; 9; 
Respond timeously to residents' queries, complaints re service disruptions 

Attend to 80 % in 30 days 80.00% 100.00% G

To prevent losses and ensure that all consumptions is measured by meter 
Regular investigations of illegal connections, meter audits and meter replacements 

Basic Service Delivery 
Provision and maintenance of municipal services 

Unaccounted technical and non technical losses for Electricity 
4; 5; 6; 7; 8; 9; Manage illegal connections and network losses 

To keep average annual losses below 12.5 % 75.00% 100.00% G

Well functioning and informed staff establishment 
Monthly meetings held with staff 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Staff Management 4; 5; 6; 7; 8; 9; Well functioning staff structure 10 meetings 6 6 G

PROJECT MANAGEMENT AND DEVELOPMENT CONTROL 

Stanford reservoir 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G

St housing scheme reservoir & pipeline 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G

Replace sandfilter, valves & pipework 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G

Franskraal treatment works (phase 2) + (mig) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Sidewalk gb new high school 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 2; 100% % Progress with the project 100% 100% G
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Paddavlei 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % Progress with the project 100% 100% G

Sewerage network implementation cbd phase 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Swimming pool 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Upgrade of market square 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Upgrade of market square 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Hermanus verby pad 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Improved service delivery 4; 100% % Progress with the project 100% 100% G

Compliance with implementation and reporting requirements 
100% compliance with implementation and reporting requirements 

Basic Service Delivery 
Provision and maintenance of municipal services 

Compliance with MIG grant conditions All Comply with requirements 100% compliance with all requirements 100.00% 98.33% O

Developed and approved Integrated Transportation Plan 
Develop an ITP with the District Municipality and obtain approval from Council 

Basic Service Delivery 
Provision and maintenance of municipal services 

Transportation Plan All Hermanus Transportation Plan end of February 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Response to consumer/public enquiries/complaints with 14 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 95% within 14 days 95.00% 65.83% R

ENVIRONMENTAL SERVICES 
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Minor assets-nature conservation 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Observation of the environmental calendar through public display of municipal commitment to the environment 
Environmental day preparation and observation thereof 

Basic Service Delivery Conservation Public awareness All Environmental calendar used to build awareness 10-Jun 100% 100% G

Observation of the environmental calendar through public display of municipal commitment to the environment 
Water week preparation & observation Basic Service Delivery Conservation Public awareness All 

Sound environmental management must involve all role players including the public 
10-Mar 100% 100% G

Observation of the environmental calendar through public display of municipal commitment to the environment 
Arbor day preparation and observation Basic Service Delivery Conservation Public awareness All 

Sound environmental management must involve all role players including the public 
09-Sep 100% 100% G

Effective liaison with public, donors, conservation related govt depts and NGOs 
Ongoing liaison with all relevant role-players Basic Service Delivery Conservation Liaison All Building a holistic, integrated Environmental Management focus 

100% attendance of all meetings and public participation required 
100% 100% G

Management plans for conservation of Fernkloof and Kleinmond nature reserves 
Develop, update and implement management plans 

Basic Service Delivery Conservation Integrated management All Building a holistic, integrated Environmental Management focus 
Plans updated annually and bi-annual reporting on progress 

100% 100% G

Well functioning staff establishment Monthly meetings held with staff 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Staff Management All 

Directors responsible for optimum functioning of staff, motivation of staff and promoting good relations amongst staff 
10 meetings 6 6 G

GIS
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Maintain and update all spacial data sets 
Update of all know spacial data changes to the GIS 

Basic Service Delivery 
Provision and maintenance of municipal services 

Effective service delivery All Hard and software and GIS in place 
100% of all changes recorded in the register updated on the system 

100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Response to consumer/public enquiries/complaints with 14 days 

Basic Service Delivery 
Provision and maintenance of municipal services 

Complaints/Enquiries All Citizen inclusiveness adhered to 95% attended to within 14 days 95% 100% G

WATER SERVICES AND TRANSPORTATION SERVICES 

Minor assets - project management & dev control 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Upgrade overstrand telemetry system 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Groundwater source development and mgmt. (srk) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery All 100% % Progress with the project 100% 100% G

Pipe replacement (to reduce water losses) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 10; 100% % Progress with the project 100% 100% G

Roof over settling tank (buffelsriver wtw) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % Progress with the project 100% 100% G
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Preekstoel wtw replace main control panel 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Preekstoel wtw replace main control panel 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Preekstoel wtw lime dosing equipment upgrade
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 0% R

Preekstoel wtw lime dosing equipment upgrade
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 35% R

Gateway wellfield development (umvoto) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Preekstoel wtw upgrade 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 100% G

Stanford aquifer development (umvoto) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % Progress with the project 100% 100% G

Reservoir capacity (new reservoir) investigate water treatment options, complete implementation of measures for filtration, disinfection & telemetry 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 2; 100% % Progress with the project 100% 100% G
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Network upgrading 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Wtw - investigation into disinfection at all raw water stations to comply to latest safety standards klipgat, de kelders caves, stanfordsbaai, perlemoenbaai, klipfonteyn, b'bos, buffeljags 

% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Improved service delivery 1; 100% % Progress with the project 100% 100% G

Wwtw upgrading (ssi report) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 9; 100% % Progress with the project 100% 100% G

Wwtw upgrading (ssi report) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 8; 100% % Progress with the project 100% 100% G

Wwtw upgrading (ssi report) 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 4; 100% % Progress with the project 100% 50% R

GB Wwtw - compliance with Environmental Management Planp 
% spending iro capital budget with full quality, cost, time, environmental and health and safety control exercised 

Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 1; 100% % Progress with the project 100% 100% G

Wwtw upgrading (ssi report) % of budget spend Basic Service Delivery 
Provision and maintenance of municipal services 

Improved service delivery 3; 100% % of budget spend 100% 35% R

Storm water masterplan extended by adding Pringle Bay and Gansbaai 
Updating with Pringle Bay and Gansbaai being added during financial year

Basic Service Delivery 
Provision and maintenance of municipal services 

Storm water Masterplan All Partly in place with updating taking place 
Pringle Bay and Gansbaai Master plans completed by end of June 

100% 100% G
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Liaison with Provincial Roads Department Quarterly attendance of ProvTech meetings Basic Service Delivery 
Provision and maintenance of municipal services 

Provincial Roads All Various provincial road projects in planning phase attendance of meetings 100% 100% G

Sustainable water resource development and management to all areas
Ongoing development of sources and treatment capacity 

Basic Service Delivery 
Provision and maintenance of municipal services 

Sustainable Water All Water resources development essential 
bi-annual report on source and treatment capacity 

100% 100% G

Updated water and sanitation master plan 
Ongoing updating of water and sanitation master plan 

Basic Service Delivery 
Provision and maintenance of municipal services 

Masterplan All Water and sanitation masterplan in place 
updated master plans by the end of June 100% 100% G

Licenses of all the WTW and WWTW revised ito current volumes treated and renewed 
Liaise with DWAF to revise volumes and renew licenses 

Basic Service Delivery 
Provision and maintenance of municipal services 

Licenses All 
33 water uses of which the authorisations are in various stages of non-compliance, i.e. some already expired and other about to expire 

17 applications submitted to DWAF by end of June 17 16 O

Monitoring of water and waste water quality compliance 
Ongoing monitoring of laboratory results Basic Service Delivery 

Provision and maintenance of municipal services 
Water and waste water quality All Water services authority regulation 

monthly monitoring results of all sampling points 100% 100% G

Legal compliant WSDP Annual audit of WSDP within 120 days from end of the financial year 
Basic Service Delivery 

Safe and healthy environment WSDP All Legally compliant WSDP end of October 100% 100% G

Response to all citizen complaints/enquiries within acceptable period 
Response to consumer/public enquiries/complaints with 14 days 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Customer Care All Responsive to residents' queries, requests 95% within 14 days 95.00% 100.00% G

ECONOMIC DEVELOPMENT 
KPI Name Definition Nat. KPA Mun. KPA Org / Objective Wards Baseline Target Unit Consolidatedperformance
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Target Actual R
DIRECTOR: ECONOMIC DEVELOPMENT 

Ndpg - developing economic spaces (zw,st,gb) % Budget spend 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Improved service delivery All 100% % of budget spend 100% 75% O

Workforce profiles in compliance with annual EE targets in all occupation levels 

Management to actively pursue the annual EE targets during the selection and appointments processes to achieve employment equity in their respective Directorates/Departments 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Employment Equity All 

Preferential treatment of suitably qualified and competent people from designated groups with appointments and promotions in all occupation levels 
Compliance with set targets 100% 100% G

Submission of Annual Report information 
Departmental Report submitted by 30 November 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Annual Departmental Report All Annual Report information submitted % submitted by November 100% 100% G

Implementation of Internal audit queries from date of final report 
% of queries rectified within 6 months 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All 

Internal Audit unit and Audit Committee functional and acting in compliance with legislation 
% queries rectified within 6 months of receipt 80% 80% G

SDBIP reporting Timeous reporting to MM before due dates 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Financial Compliance & Good Practice All Quarterly reporting % regular reporting 100% 100% G

Well functioning staff establishment Monthly meetings with staff establishment 
Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Staff Management All 

Directors responsible for optimum functioning of staff, motivation of staff and promoting good relations amongst staff 
Monthly meetings held 100% 100% G

All policies developed, approved and implemented 

Once approved, directors to report on how policies and promulgated by-laws relevant to their directorates are implemented 

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Legal compliance, sound administration All 

Inadequate or lack of policies - some in draft form, others approved but not implemented, others still to be developed, e.g. health and safety policy, training & development policy, etc. 

Ongoing, quarterly reports 100% 100% G
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Improved financial management 
Compile an action plan with corrective actions to address matters raised in the AG management letter 

Municipal Financial Viability and Management 
Provision democratic andaccountable governance 

Sound financial management All Annual Report 
Action plan completed 30 days after receipt of man letter 

100% 100% G

Site plans and Public participation 
Draft site plans completed and public participation and consolations conducted for all projects 

Local Economic Development 
Promotion of tourism, economic and rural development 

Enforcement of contract provisions and performance as targeted 
All Substantial funding available for neighborhood development 

100% compliance for all projects 100.00% 100.00% G

Funds for neighborhood development obtained Regular follow-up of application Local Economic Development 
Promotion of tourism, economic and rural development 

Funding for local development All Substantial funding available for neighborhood development 
Sept & Dec 2009, QRs 100% 100% G

Completion of beehive facilities through NDPG Project 
Identify land for beehives, appoint service providers and monitor construction of the project 

Local Economic Development 
Promotion of tourism, economic and rural development 

Enforcement of contract provisions and performance as targeted 
All Need for Small Business support Quarterly reporting on progress 100.00% 100.00% G

Compliance with SDA Monitor implementation of SDA and provide support 
Local Economic Development 

Promotion of tourism, economic and rural development 
Fully functioning OLEDA All 

A dedicated local economic development agency can fast track LED projects, access/utilise more grant funding - trend in local government 
Ongoing, QRs 100.00% 86.67% O

Monitor performance of DMO Regular monitoring of SDA with DMO Local Economic Development 
Promotion of tourism, economic and rural development 

Viable structure for tourism promotion and marketing All Management and monitoring of DMO essential especially if funded by municipality 
Quarterly reporting of compliance 100% 100% G

Reviewed and updated LED strategy 

Strategy, policy and 5-year plan reviewed and report to Council including risk/liabilities/constraints, e.g. electricity availability, not detailed in existing strategy 

Local Economic Development 
Promotion of tourism, economic and rural development 

LED strategy All Existing LED strategy, policy and 5-year plan Review by May 2010 100% 100% G

Performance rating system of consultants and contractors instituted and maintained 

Performance rating criteria and schedule established, service providers rated and meetings held re performance 
Basic Service Delivery 

Provision and maintenance of municipal services 
Enforcement of contract provisions and performance as targeted 

All 
Inadequate performance of consultants and cont-ractors, e.g. project management, infrastructure construction and EIAs/RODs 

Annual feedback provided to service providers 100% 100% G
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Effective project management of capital projects, including contract management of service providers, ensuring realisation of projected spending per quarter 

Spending iro capital budget with full quality, cost, time and health and safety control exercised 
Basic Service Delivery 

Provision and maintenance of municipal services 
Maximum development iro infrastructure and services 

All 
O/S has a large number of capital projects mostly iro community services and infrastructure and planning 

% of budget spend 86.50% 100.00% G

Preparation for and participation in the listed meetings 
Ongoing preparation and attendance of meetings with governance and related structures 

Municipal Transformation and Institutional Development 

Provision democratic andaccountable governance 
Knowledge based, sound decision-making All Attendance of Monthly meetings - PFC - 3, Mayco - 1, Council - 1, LLF - 1, Training - 1 

100% attendance to meetings 100% 100% G

OLEDA 

Explore new income streams 
Enter into suitable arrangements with possible donors 

Local Economic Development 
Promotion of tourism, economic and rural development 

Sound financial management All Financially dependant on the municipality 
Enter into at least two arrangements by the end of May 2010

2 1 R

Implement effective financial management Submit monthly reports to municipality Local Economic Development 
Promotion of tourism, economic and rural development 

Effective management implementation performance monitoring 
All Annual financial statements Monthly reporting 1 0.83 O

Performance management mechanisms 
Implement performance management mechanisms 

Local Economic Development 
Promotion of tourism, economic and rural development 

Effective management implementation performance monitoring 
All no official performance management 

Quarterly reporting of achievement of key performance indicators and targets 
100% 100% G

Develop efficient and effective internal business systems to ensure delivery 
Complete development of key systems for eg. filing, procurement, etc 

Local Economic Development 
Promotion of tourism, economic and rural development 

Integrated processes enabling efficient, cost, energy effective administration 
All Inefficient business systems processes 

100% completion by the end of November 2009 100% 90% O

Establish strategic partnerships to enhance capacity 
Identify and establish appropriate strategic partnerships to enhance programme implementation 

Local Economic Development 
Promotion of tourism, economic and rural development 

Enhance learning and growth through strategic partnerships All Strategic partnerships exist Identify 6 partnerships by the end of June 2010 6 6 G
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Participate and attend events on sustainable economic development 
Attend events as speaker and participant Local Economic Development 

Promotion of tourism, economic and rural development 
Learning and growth of the agency All Attend courses, lectures, seminars and conferences 

Attend 3 courses/ lectures/ seminars/ conferences by the end of June 
3 10 G

Develop and implement an effective communication campaign 
Increase awareness around OLEDA in terms of news reports/articles 

Local Economic Development 
Promotion of tourism, economic and rural development 

Effective communication All Communication plan 5 Articles / reports for the year 5 7 G

Retain and acquire customers and ensure customer satisfaction 
Identify flagship projects on behalf of the Overstrand Municipality 

Local Economic Development 
Promotion of tourism, economic and rural development 

Customerperspective All Milestones set in the business plan 100% compliance with the milestones set in the business plan and report quarterly on achievement 

100% 100% G

LED 
Facilitation of business partnerships, specific and targeted capacity, mentoring and support with private sector 

Establishment of capacitated SMME’s Local Economic Development 
Promotion of tourism, economic and rural development 

Emerging Service Provider Empowerment Programme (ESPEP) 
All 

Programme aimed at developing the capacity and enhancing potential of emerging enterprises ans SMMEs to conduct and operate own businesses effectively and efficiently. 

Quarterly reporting on progress 100.00% 83.33% O

Attendance of District IGR Cluster meetings as applicable to each Directorate 
Full attendance of cluster meetings and feedback reports

GoodGovernance and Public Participation 

Provision democratic andaccountable governance 
Improved IGR All IGR Clusters to be used for inter-governmental unity and support 

Attendance of all related meetings 100.00% 100.00% G

Alignment of projects and initiatives to local based economic situation 
Adopt profile and implement recommendations 

Local Economic Development 
Promotion of tourism, economic and rural development 

Socio economic development in Overstrand All 
Detailed study to be conducted on the current state of the O/S socio – economic climate 

10-Jun 100% 100% G
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Rural study recommendations adopted and implemented 
Progressive implementation of recommendations 

Local Economic Development 
Promotion of tourism, economic and rural development 

Obtain information of development needs within the rural areas
All Rural study finalised Quarterly reporting on progress 100% 100% G

Database and donor sources for project funding 
Create database of all possible development projects and donor sources available 

Local Economic Development 
Promotion of tourism, economic and rural development 

Holistic approach to resource mobilization All Substantial funding available for neighborhood development 01-Apr 100% 100% G

Formalization of a % of enterprises Database of economic enterprises established Local Economic Development 
Promotion of tourism, economic and rural development 

Database of economic enterprises All No database of economic enterprises in different municipal areas 
Quarterly reporting on progress 100% 100% G

Skills development Approach 
Facilitate establishment of task group of NGOs and other stakeholders using SP report as departure point 

Local Economic Development 
Promotion of tourism, economic and rural development 

Skills development of community All Further education and training possibilities for communities Quarterly reporting on progress 100% 100% G

Youth desk established and successfully administered and managed 
Establishment of youth desk in process Local Economic Development 

Promotion of tourism, economic and rural development 
LED for youth All 

There is a need to assist the youth to be better equipped with education, training, info, well being, career planning, etc. to make informed, responsible decisions 

Appointment of suitable out reach offices by the end of March 2010 and recruitment and placement of 
100% 100% G

Attendance of provincial and local forums 
Participation in provincial and district tourism forums (by invitation) 

Local Economic Development 
Promotion of tourism, economic and rural development 

Good relationship with tourism partners All O/S to get a share of the tourism market during 2010 Attendance of all related meetings 100% 85% O
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PERFORMANCE REPORT OLEDA 
PURPOSE 
The aim of this report is to give an overview of Oleda’s achievements in terms of its key performance 

areas/milestones for 2009/2010. 

 BACKGROUND 
The Overstrand Local Economic Development Agency (Pty) Ltd (OLEDA) was established after a resolution 

was taken in 2003 by the Overstrand Municipal Council that a legal entity be created, separate but wholly 

owned by the municipality which would focus on the achievement of selected goals and objectives set out 

by Council. 

 

The Overstrand Municipal Council, on 31 October 2007, reaffirmed the establishment of the Development 

Agency and also approved proposed projects as critical undertakings to be facilitated by the Development 

Agency as well as the approval of defined geographic areas which may be investigated for further projects. 

 

All approved projects/precincts are incorporated in the Integrated Development Plan (IDP) of the 

Overstrand Municipality and are aligned  with Local Economic Development strategies as strategic thrusts 

for local economic development in the area.  

 

OLEDA was established in terms of the Municipal Systems Act, 2000 (Act No 32  of 2000), the Municipal 

Finance Management Act, 2003 (Act No 56  of 2003) and the Companies Act, 1973 (Act No 61 of 1973). 

 

The core business of OLEDA is entrenched in Section 152 of the  Constitution under the objects of local government, specifically in Section 152(1) (c) to promote social and economic development. 
 PERFORMANCE REVIEW 
OLEDA (PTY) LTD identified the following strategic outcomes: 

 

STRATEGIC OUTCOMES 
 (Strategic outcomes are the long- term desired impact that gives strategic focus towards an end state.) 

1. The Overstrand LED Agency is recognised as a leader in sustainable economic development 

through its flagship projects. 

2. Citizens, councillors, board members and employees of OLEDA have an established culture of 

sustainable economic development. 

3. OLEDA (PTY) LTD is a well- established company. 

 

Balanced Scorecard applied to OLEDA (Marius Venter) from the four perspectives: 

Customer perspective:  
(Retain, acquire customers and ensure customer satisfaction.) 

 To identify and implement flagship projects on behalf of the Overstrand Municipality. 

 To develop and implement capacity building programmes focussed on customised 

entrepreneurship-training programmes. 
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 To enter into suitable strategic partnership to enhance service delivery. 

Financial perspective:  

(Facilitate new growth, achieve better asset utilisation, and manage internal and external costs and risks).  

 To implement an effective financial management system. 

 To explore new income streams. 

 To enter into strategic partnerships to enhance ability to do fundraising.  Internal Business process perspective:  

(To meet the targets, satisfy stakeholders, improving quality of services, system improvements). 

 To develop efficient and effective internal business systems to ensure delivery. 

 To implement performance management mechanisms. 

 To acquire appropriate skills and capacity to ensure service delivery. 

 

Learning and growth perspective:

 To attend relevant courses, lectures, seminars and conferences. 

 To establish partnering arrangements to share and learn from best practises. 

 To enter into strategic partnerships to enhance capacity. 

  

The following strategic objectives, key performance indicators and targets were identified: 
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STRATEGIC OBJECTIVES (KPA) 
(These are the key areas of 

activity, that when completed 

contribute tangibly to the 

achievement of outcomes.)

KEY PERFORMANCE INDICATORS 
(Indicate how much progress 

has been made in achieving 

the strategic objectives.) 

TARGETS ACHIEVED TO 31/12/2009 

CUSTOMER PERSPECTIVE 
To identify and implement 

flagship projects on behalf of 

Overstrand Municipality 

 

For e.g. (Tourism initiatives) 

See Milestones in business plan. 100%. 

 

 

 

 

SEE PROGRESS REPORT  

(ANNEXURE B) 

 

To develop and implement an 

effective communication 

campaign. 

 

Increased awareness around 

OLEDA  

Number of news reports/ 

articles. 

Approved annual report 

Communication Plan 

5 Articles/ reports/ward 

comm.attendance. 

Positive rating on annual 

rating. 

ACHIEVED 7 ARTICLES AS AT 31/12/2009 

 

To develop and implement 

capacity building  

 

Number of programmes. At least 1 programme by Feb 

2010 

BOARD DECIDED MUNICIPAL LED UNIT 

FUNCTION 

LEARNING AND GROWTH PERSPECTIVE (16) 
To participate and attend 

events on sustainable economic 

development. 

Number as speaker and 

participant 

3 by June 2010. SPEAKER 

*INVITATIONAL LECTURE LED UJ 
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06/08/2009 

*BUSINESS SUMMIT  

14/08/2009 

*MTHIMKULU VILLAGE 

21/08/2009 

*PRESENTATION TO WESTERN CAPE 

STANDING COMMITTEE 

02/09/2009 

*SAMAF 

07/10/2009 

*UNIVERSITY OF WESTERN CAPE 

08/10/2009 

*CEO FORUM (TZANEEN) 

20/10/2009 

*SALGA LED ROUND TABLE  

13/11/2009 

To identify and establish 

appropriate strategic 

partnerships to enhance 

programme implementation. 

Number of strategic 

partnerships. 
 

6 by June 2010. 

 

ACHIEVED 4 AS AT 31/12/2009 

HMO, HERMANUS ASTRONOMY 

ASSOCIATION, MTHIMKULU VILLAGE, 

CENLED 

INTERNAL BUSINESS SYSTEMS PERSPECTIVE (16) 
To develop efficient and 

effective internal business 

Level of completion of key 

systems for e.g. Filing, 

100% by November 09 90% ACHIEVED 



 Annual Report 2009/2010 

____________________________________________________________________________________________________________________ 

P a g e  90 

systems to ensure delivery. procurement etc. 

To implement performance 

management mechanisms. 

Level of completion. Quarterly reviews. ONGOING 

FINANCIAL PERSPECTIVE (16) 
To implement effective financial 

management. 

 

An unqualified audit report. 

Approval of financial 

statements 

Monthly reporting 

June 2010 SUBMITTED UPDATED MONTHLY REPORTS 

TO PARENT MUNICIPALITY 

To identify and explore new 

income streams. 

Approved 2009/12 Business 

Plan and Budget 

Rand value of additional 

revenue streams. 

IDC / Municipal Business Plan 

for 2010/11 

 

R 3 325 000 for 2009  

R 300 000 for 2009. 

 

R 6 207 500,       R 6 500 000 

(2010/2011) 

FACILITATED R3 470 000 

To enter into suitable 

arrangements with possible 

donors. 

Number of arrangements. At least two by May 2010 
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9. Way Forward 

Although Oleda has achieved or is in the process of achieving the  milestones for 2009/2010 it was 

reported that various difficulties were experienced.  These challenges emanated as a result of 

capacity, legislative compliance, sustainability and audit costs. The municipality considered all 

these challenges and it was recommended to disestablish Oleda (Pty) Ltd before the start of the 

2010/2011 financial year. 

The Board of Directors considered the recommendations made by the parent municipality during a 

board meeting held on 12 February 2010 and confirmed that it would be in the interest of the parent 

municipality to disestablish the agency. 
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CHAPTER 3 
HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 
 

 3.1. Introduction 
 

Given the geographical scope and demographics of the Overstrand region, the Overstrand 

Municipality’s mission statement to deliver optimal services in support of sustainable economic, 

social and environmental goals within the framework of specific strategic objectives, also presents a 

major challenge to the Human Resources Department that must ensure that:  

 

   

The 

Human Resources Department currently has a staff compliment of 16, 

and is optimally structured to fulfil the duties normally associated with 

a Human Resources Department. The key functional objectives of the 

Human Resources Department are incorporated in the Municipality’s 

SDBIP to ensure effective service delivery on an ongoing basis. 

an efficient workforce of the right quantity and quality is maintained at all times to enable the Municipality to live up to the expectations of all its residents and stakeholders. 

 

Specific focus areas in the Human Resources Department include: 

 Implementation of the TASK job grading system as agreed with SALGBC for all municipalities and 

the training of nominated employees to assist as job description writers and post level 

adjudicators; 

 Promote employment equity and diversity awareness amongst all employees through ongoing 

workshops to be attended by all employees; 

 Promote equity in the workforce through the Integration of numerical targets with the 

recruitment of new employees and the promotion of existing employees;  

 Formalizing and implementing a system based Performance Management process. This system 

will also enable the Municipality to identify potential candidates from the designated groups for 

further development and training, solely for the purpose of succession planning and internal 

promotions as required by the Employment Equity Act 55 of 1998. 

 

The above initiatives are also part of a longer term strategy that will contribute to the Overstrand 

Municipality commitment of optimal service delivery whilst at the same time fulfils its socio-

economic obligation which entails the upliftment of all communities and culture groups in the 

Overstrand region.     

 3.2. Policies and Legal Compliance 
The Human Resources Department is well aware of the legislative and regulatory requirements that 

will ensure that the Municipality and all its Directorates function in full compliance to such 

requirements. Human resources policies are revised on an ongoing basis to ensure that best 

practices are applied when dealing with human resources related matters across all Directorates.  

 

Communication strategies and governance forums are in place to ensure that all human resources 

strategies, policies and practices are deployed in a culture of collaborative and constructive 

participation amongst management, its employees and all its stakeholders, including organised 

labour. 
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3.3. Organisational Structure and Staffing 
In its ongoing endeavour to continuously improve its service delivery and operational efficiency to 

the communities, OLEDA, previously operated as an autonomous entity within the Overstrand 

Municipality, but has now been incorporated as part of the Overstrand organisational structure. 

(.Figure 3.1: Macro Structure) 
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Table 3.1 Municipal Workforce Profile 
As at 30 June 2010, the number of employees on the fixed establishment was 1070 employees, 

distributed among the 7 Directorates, plus the staff complements reporting directly to the Municipal 

Manager. 

Overstrand Municipality Workforce Profile as at 30 June 2010 Culture/Gender AM CM IM WM AF CF IF WF TotalAppointees
Vacancies TotalWorkforce

% of WorkforceTopManagement 1 2   5         8   8 0.7%
SeniorManagement 0 5 0 18 0 2 0 6 31 5 36 3.4%
ProfessionalQualified 0 2 0 11 0 2 0 9 24 18 42 3.9%
TechnicallySkilled 5 27 0 47 4 10 1 18 112 28 140 13.1%
Semi Skilled 59 128 0 29 20 66 0 68 370 23 393 36.7%
Unskilled 206 174 0 6 13 19 0 1 419 32 451 42.1%
TotalWorkforce 271 338 0 116 37 99 1 102 964 106 1070 100.0%
% of Total Workforce 25.3% 31.6% 0.0% 10.8% 3.5% 9.3% 0.1% 9.5% 90.1% 9.9% 100.0%
            Directorate MunMgr CommServ Finance InfraStructure

LED MgtServ ProtectServ OLEDA Total   

Workforce Per Directorate 12 710 112 119 4 43 68 2 1070   

% of Workforce 1.1% 66.4% 10.5% 11.1% 0.4% 4.0% 6.4% 0.2% 100.0%   

 

3.4. TASK Job Grading System 
 

Due to the uncertainty regarding TASK, the job descriptions are not yet completed. However, 70% of 

the posts were benchmarked against generic posts and interchangeable posts where a job 

description was already in place. 

3.5. Staff Movements 
 Terminations 

For the year under review, out of the 50 terminations, there were only 14 discretionary 

resignations by employees, which represent a discretionary staff turnover of only 1.4%. The total 

staff turnover for the year amounts to only 5.0%. 

 

 Appointments and Promotions 
 

For purposes of cash flow management, filling of vacancies were frozen and the moratorium was 

only lifted in October 2009. This was followed by an intensive recruitment campaign starting in 

November 2009. Average of 8 to 9 appointments is made per month. This is a decrease from the 

previous year (14 per month) due to due to moratorium placed on appointments. 
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 3.6. Personnel Administration 
 Document Archiving 

The document archiving for employee records has been re-structured to conform to the 

requirements of the Provincial Archives Record Services Act 3 0f 2005 of the Western Cape. 

All employee records should be updated and filed within one day. The compliance rating 

for this KPI is currently 90%. 

 Leave Administration and Management 
Specific management processes were introduced to ensure that where possible, absence 

due to leave taken is managed more effectively: 

o Family Responsibility Leave 
For the year under review a total number of 233 employees were granted 632 days of 

family responsibility leave – average of 2.71 days per employee. This is nearly 50% down 

from the previous period, averaging 4.71 days per employee. 

o Sick Leave 
Decrease in sick leave granted from previous years due to co-operation of 

management regarding enforcement of incapacity hearings: Financialyear Full time staff Days sick leave p.a. Average per staff member p.a. 
2005/06 738 16 552 22,43 

2006/07 766 13 729 17,92 

2007/08 859 9 813 11,42 

2008/09 933 5 147 5,52 

2009/10 964 5416 5.61 

3.7. Performance Management 
A Performance Management System (Ignite) has been procured and will be implemented in two 

phases: 

Phase 1 – 2010/2011: for senior executive and senior managers 

Phase 2 – 2011/2012: all other employees’ 

Phase 1 will be supplemented by a training programme to equip management with the necessary 

skills to effectively implement the PMS for its employees once phase 2 becomes operational.  

The Rewards and Recognition Committee (RRC) has also been established as required by policy 

and will meet bi-monthly once the management training has been completed.  

3.8. Training and Skills Development  
 Work Skills Plan 

A Work Skills Plan for the Overstrand Municipality has been compiled and submitted to Local 

government SETA and quarterly reports are submitted to the Training Committee to monitor 

progress on all training initiatives.  

 Mentorship Programme 
A Mentorship programme (Project Grey Power) has been introduced to enable suitable 

qualified and experienced people from the local community to act as mentors for learner ships, 

and in some instances, for employees as part of their career growth.  It is also the intent to use 

this mentorship programme to assist nominated employees from the designated groups with 

their career objectives and succession planning as part of the overall strategy to promote equity 

in the workplace. 
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____________________________________

 

During 2009 a training strategy was introduced to achieve a more sustainable contribution towards the development and career growth of employees.  As part of the overall training and development strategy the following focus areas were identified: 

 Focussed training and development programmes to encourage and train line managers to take 

full responsibility for the development and coaching of their staff; 

 Performance related training of management to address deficiencies in work performance; 

 Competency based approach to Job descriptions. – Train managers to evaluate posts to 

identify essential competencies required for job design and person specifications. This will then 

enable management to identify specific training needs for its employees to improve their job 

performance; 

 Employee  Potential – Train managers to assist employees and supervisors in the formulation of 

Personal Development Plans (PDPs) 

 Accelerated training and development – Train management to identify candidates for 

Accelerated Development Programme (ADP) and formulation of programmes; 

 Mentoring and Coaching  - Train management and supervisors as mentors and coaches; 

 Training Resources – Train Management in the budgeting aspects of the Work Skills Plan (WSP); 

 Evaluation of training effectiveness – To create a learning culture amongst management by 

training them organisation development skills. 

 

In line with the strategies for all local government institutions to enhance the financial and 

accountancy acumen of employees, a programme has been introduced whereby all 

management and senior staff are required to attend the training and accreditation courses in 

compliance with regulatory requirements set by the MFMA and National Treasury. 

 3.9. Occupational Health and  Safety 
 Risk Management 
The Staff member responsible for Labour relations has been appointed to also perform the duties of 

the OHS officer. The employee has now completed the accredited NOSA training course, awaiting 

results to become available during August 2010. 

The Central Safety Committee has been restructured to be more representative and now operates 

more effectively. 

The training of safety officers is a recurring process every two years to ensure ongoing compliance 

with the Health and Safety Act, 85 of 1993. Candidates for training have already been nominated 

by management in all the applicable Directorates. Training is scheduled to commence in October 

2010. 

An OHS audit (risk profiling has been done by an independent service provider for the Overstrand 

municipality. The implementation of the risk management programme in all operational areas in the 

Municipality is still in progress but due to budget constraints and technical issues not previously 

anticipated (especially in the ICT areas) could not be completed as planned.  

 Injuries on Duty 
For the year under review an analysis has been made of the “injuries on duty” (IOD’s) and the 

financial implications there of for the Municipality. All documentation and reporting processes are in 

compliance with the requirements of the COIDA Act , 130 of 1993.  

 Employee Wellbeing 
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A full time Occupational Health Nurse is employed to manage and oversee the ongoing wellbeing 

of all employees. She also assists in incapacity hearings to assess the emotional and physical 

wellbeing of employees and do follow up sessions as may be required from time to time. 

 

Due to the geographical scope of the municipality, all safety officers in the Municipality are trained 

in first aid and the required first aid kits are issued to all trained officials. 

 

Primary and secondary health care is primarily performed on a walk-in basis, and when needed 

employees are referred for more specialised consultation. 

 

HIV/AIDS remains a key focus area in the Municipality and various initiatives were launched during 

the year to promote an ongoing awareness amongst employees as well as in the communities.  

 

As part of the Municipality’s social commitment to also contribute to the overall wellbeing of our 

communities, various awareness campaigns were launched, primarily focussing on drug and 

alcohol abuse, and child care. 

 

Good relationships are also maintained with NGO’s, medical aid funds and medical professionals to 

assist with open days in the various municipal regions with blood pressure tests, eye tests, lung 

functions and health assessments of a general nature.    

 3.10. Labour Relations 
The Local Labour Forum meets regularly and minutes are kept. Very good and sound working 

relationships are maintained with organised labour which also contributes to the harmonious .labour 

situation in the Overstrand region  

Grievances and disciplinary hearings are managed and processed with the full cooperation of all 

stakeholders. Fifty four officials have been trained to act as chairpersons and initiators of disciplinary 

hearings.   

 3.11. Employment Equity 
For the period 2009/2010, employment equity targets for the different culture /gender groups were 

determined for the first time to ensure reasonable progress is made towards achieving equity in the 

municipal work force, as compared to the economic active population profile for the Overstrand 

community. 

Specific initiatives were launched to ensure that progress will be made towards achieving equity in 

the workplace, primarily in the areas of recruitment, promotions, training and development, and 

succession planning. 

 

The Scarce Skills Policy is also used to retain people from designated groups is cases where it seems 

justified. 

Employment equity awareness and diversity workshops are being scheduled for all employees to 

attend, Employment equity awareness and diversity now also forms part of the induction course for 

all new employees.   
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CHAPTER 4 
FUNCTIONAL AREA SERVICE DELIVERY REPORTING 
 
This chapter deals with how services were delivered during the financial year under review and 

indicates the performance within the different functional areas with highlights per area.   

 4.1 OFFICE OF THE MUNICIPAL MANAGER 
SERVICE DELIVERY (BATHO PELE)
 

A strong focus was placed on improved service delivery with a drastically improved response to 

correspondence from the public and diligently monitoring the system of target dates for the 

execution of Council resolutions. 

 GREY POWER PROJECT 
 
This project is gaining momentum and various reports on the successful use of grey power, 

especially in regard to trainees were obtained. 

 PERFORMANCE MANAGEMENT 
 
A key outcome of this process was the acceptance by the Executive Mayor of the Service Delivery 

and Budget Implementation Plan (SDBIP) for 2009/2010 in terms of the MFMA in June 2009.  This plan 

encompasses a functional business plan for each management unit as well as a capital budget 

implementation plan where applicable.  The Municipality is in the process of developing and 

implementing a new performance management system that will cascade the performance system 

to lower levels within the organisation.   

 

The SDBIP remains the foundation document for determining the performance agreements and 

plans of the Municipal Manager and senior managers. 

 

During January 2010 the KPIs as per SDBIP were revised during a thorough process of engagement 

with all responsible officials.  

 

Although it has been standard practice to monitor the performance of all majoar 

contractors/service providers, this system has during the year under review, been rolled out to 

smaller service providers. 

 

It is the objective to eventually evaluate the performance of all providers of goods and services. 

 REVISED IDP 2009/2010 
We believe that before we can allocate our available resources, we must first understand the 

needs and desires of our communities and residents.  By looking ahead and asking our public what 

they need, we establish a vision for the level of service we will provide in accordance with available 

resources.  Community consultation as well as transparency of processes is of utmost importance.  

The process plan was approved at an August Council meeting in 2008. 
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POLICY DEVELOPMENT
Most of the outstanding policies were developed during the year.  Most of these were developed 

by the Directors involved, but ultimately it required a top management input.  Where required most 

of the policies have already been converted into by-laws. 

 INTERNAL AUDIT SERVICES 
• Main priority:

 Continuous internal auditing according to a risk based audit plan, internal audit program 

and ad hoc priority audits. 

 • Functional strategies:
 Promoting appropriate ethics and values within the organisation 

 Evaluate controls to ensure the implementation and maintenance of effective controls 

 Communicate with management on risk assessment and risk management 

 Ensure that internal audit resources are appropriate, sufficient and effectively deployed to 

execute the approved plan and to add value to the governance of the organisation 

 Report process to the Audit Committee 

 

The Public Sector Risk Management Framework was introduced to the Western Cape municipalities 

by National Treasury in March 2009. 

The Internal Audit Unit took up the challenge to initiate and advise the Municipality with the 

implementation of Risk Management.  Firstly, visual presentations were given to Top Management 

and the Mayoral Committee.  The presentation explained the various concepts, processes and roles 

and responsibilities of the stakeholders. 

 

 After in principle adoption of risk management into the Municipality, Internal Audit proceeded to 

compile the following documents which were approved by Council in November 2009: 

Risk Management Policy 

Risk Management Strategy 

Risk Management Implementation Plan 

 

Thereafter the said presentation was also given to all managers as an introduction to and training in 

risk management.  A competent Risk Committee was established and forth flowing from an 

enterprise risk assessment, the Committee identified the risks.  These high exposure risks were 

responded to positively by management through the allocation of the necessary budget to 

mitigate them during 2010/11.  IT is most pleasing to report that most of these projects should be 

completed during the said year.   

 

Although there are still aspects that require attention, risk management has been successfully 

embedded in the Overstrand Municipality. 

IMPROVED STAFF DISCIPLINE AND PUBLIC RELATIONS 
There is a symbiotic relationship between dedicated, disciplined staff and good service delivery 

which in turn leads to sound public relations. 
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Where necessary firm action was taken against staff who transgressed the staff code of ethics.  By 

using a zero tolerance approach against all forms of fraud, corruption or theft, a clear message is 

sent to staff to toe the legal line. 

 

Conversely all expressions of public appreciation for excellent service delivery and courtesy 

received have been lauded and the staff were praised.  There will always be room for 

improvement, but the dedication and commitment of the staff is already reflected in the generally 

recognised high standard of service delivery.

 4.2 DIRECTORATE:  MANAGEMENT SERVICES 
 INTRODUCTION 
 

The Directorate: Management Services consist of the following departments: 

 

Strategic Services 

Communication 

ITC 

Records and Council support 

Legal Services and  

Human Resources 

 STRATEGIC SERVICES 
! Main priority::

 Co-ordination of the annual IDP process and reporting requirements to Council 

 

The Manager: Strategic Services serves on a Provincial Task Team for Public Participation 

(representing the Overberg Region) which Task Team has as its terms of reference the gathering of 

information and documenting “Best Practices” – of which the Overstrand Model for Ward 

Committees is regarded as one.  

 

Overstrand Municipality’s IDP, is compiled in house and was assessed and rated as one of the top 

IDPs in the Western Cape. 

SOCIAL DEVELOPMENT 
The social development section of this department was involved in various initiatives and activities in 

our organisation e.g. 

Children
 The Overstrand Municipality has submitted a final application for the construction of three foster care homes in Zwelihle. If the project is approved, the Overstrand 

Municipality will become the first Municipality in the Western Cape to benefit from the 

Western Cape Department of Local Government and Housing’s Special Needs Housing 

Policy.  The foster care home will cater for orphans with special needs. 

 

 The Overstrand Municipality is currently busy with an ECD Audit. The audit will provide 

vital information for planning and identification of projects to improve this important 

sector. The audit is being performed by the ECD assistants appointed by the ECD Forum. 

Their collaboration is evidence of the good relations that the municipality has built up 
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with ECD service providers in the Overstrand. The appointment of ECD assistants is the 

first project launched by the ECD Service Provider Forum and the Municipality was 

involved in the project design and conceptualisation phases. 

 

 The Municipality continuously support the efforts of the Protocol for Child Abuse by 

participating in their monthly meetings and providing them with a facility to hold the 

meetings. 

 Gender
16 Days of Activism Against the Abuse of Women and Children: 

The municipality provided all the internal staff with support ribbons in the form of lapel pins, lanyards, 

key rings and cell phone charms (all junior town council members also received cell phone charms). 

Outside workers were given T-Shirts with official 16 Day Campaign Logo. 

 

The municipality also co-operated with the District Municipality in an event aimed at key role players 

– the municipality provided a facility, assisted with the distribution of invitations and formed part of 

the planning committee of the Overstrand 16 Days of Activism Campaign. 

 

The municipality participated in the hosting of the Stop the Bus Campaign - a NGO that provides 

counselling and support to abused women. The contingent from Stop the Bus was received by the 

social development officer and accompanied to the venue. The venue (Zwelihle Community Hall) 

was again provided by the municipality. The Stop the Bus campaign had sessions with key role-

players in the community and had a second session where counselling and support was provided 

to abused women.   

 Disability
The municipality participated in the Western Cape Department of Local Government and Housing’s disability audit. The results will be presented to municipal officials on 2 September 2010 and will give 

us direction and guidelines for improvement. 

 

The social upliftment officer is also in the process of compiling a booklet to provide information 

about what to expect from the municipality with regards to disability issues. 

 Mayoral Projects 
The total value of the project was R210 000.  The Project affected the lives of 2700 children between 

the ages 1 day to 9 years.  82 institutions (67 creches rest were frailcare and youth centres). 

 COMMUNICATION
 • Main priority:

 Improve the public image of the Overstrand Municipality 

• Functional strategies:
 Empowerment of staff through training, motivation and improved internal communication 

systems. 

 Facilitate and maintain formal and informal communication processes 

 Formation of partnerships with stakeholders 

 Maintaining effective communication strategies and developing new ones where 

necessary. 
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Overstrand Municipality is a shining example of how the excellent execution of communication 

strategies, programmes and projects can lead to mutual understanding and enlightenment 

between local government and its stakeholders, i.e. residents, ratepayers, employees, councillors 

and management. 

 

At a time when many if not all municipal boycotts, uprisings and even violence are blamed on poor 

communication, Overstrand Municipality succeeded in opening communication channels to and 

from its stakeholders. This does not mean that frustration and anger are absent, but platforms have 

been created for the expressing views, ideas and explanations. 

 

Paramount in this process are the community newspapers – fluctuating in numbers, but in the report 

period there were five weekly papers and three monthlies, community magazines, community radio 

and a vast array of other media, such as ratepayer newsletters. A strong point was that the Mayor 

responded in person to critical readers’ letters, which lead to even more letters, but also more 

opportunities to explain decisions and policies in a free and independent medium. Through the 

office of the communication manager reporters also could get access to municipal information 

and response to news queries, while there was also structured and sustained programme in place to 

identify news and release it to the media, including regional papers (Die Burger, Cape Times, Cape 

Argus). The exposure that the Overstrand Municipality got in this way was worth millions of rands, if 

measured in terms of advertising rates. 

 

However, nothing surpasses the Overstrand Municipality’s own newsletter, the Overstrand Bulletin, in 

quality and quantity of municipal information as well in reaching residents and or ratepayers, locally 

and countrywide, even overseas. This publication is published in the official language (Afrikaans, 

English and isiXhosa) of the ratepayer and distributed monthly to 32 000 account holders as well as 

through municipal offices and libraries. It is also posterized and placed on notice boards at 

community halls and taxi ranks. 

 

Supplementing this is the municipal website, www.overstrand.gov.za, that is thanks to the excellent 

management of contents, such as news, tenders, vacancies, notices and general information, 

attracting more and more unique visitors every day – up from 2500 per month early in 2009 to more 

than 5000 per month currently. 

 

The more than 1000 staff members are informed and inspired with a monthly newsletter, Phambili, 

which is once again available in the language of choice: Afrikaans/English or isiXhosa. Use is made 

of team building opportunities, such as Casual Day and events like the opening day of the FIFA 

World Cup Tournament. The department also delivers an important contribution towards the 

induction of new employees. 

 

Flowing from this it is clear that the Communication Department is taking the promotion of 

multilingualism seriously and is therefore the custodians of the Municipal Language Policy. Use is 

made of free lance translators and subeditors to keep the cost down of this very important service. 

 

They are also looking after the image of the municipality by means of a Corporate Identity Manual 

and assist all departments and sections with the design of signage, publications, etc.  

 

Promotion of the municipal brand, which must count amongst the strongest in local government 

because of all the prizes and awards won, is done at major events and festivals. There is also a small 

budget for advertising and corporate gifts, which is well managed. The hanging of flags and 

banners along the streets of the Overstrand towns during the FIFA World Cup tournament serves as 

an example. 

 

To ensure proper administration of sponsorships and MFMA compliance the department took on the 

handling of Grants-in-Aid. 
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A future vision is demonstrated by means of projects involving the youth, such as the Junior Council, 

which is run with the help of the Enlighten Education Trust, the Municipal Showcase, to which school 

groups are invited to give learners an understanding of the municipality, and the Mayor’s 

programme of recognition, i.e. Environment Award, Night of Excellence and Women of the Year.  

LEGAL SERVICES   
The main function of this service is to render a comprehensive administrative and legal support 

service to the political structures which include the committees of Council, the Executive Mayor as 

well as the corporate structure. 

All critical by-laws are in place.  

The following by-laws will be revised during the 2010/11 financial year: 

 Streets, Public Places and Nuisances; 

 Electricity 

 Water Provision 

The By-law on Outdoor Signage is ready for submission to Council and the by-law on Control of 

Liquor Outlets is currently receiving attention. 

The following cases have been dealt with: 

 Eviction:  Von Wüstenhof Trust.  

 F J J van der Westhuizen vs Otto and Overstrand Municipality. 

 C C Groenewald N.O. et al vs M5 Developments. 

 Peter Stark Civils vs Overstrand Municipality. 

 Eviction:  Karl Titus. 

 P Commeford vs Overstrand Municipality. 

 LM Mhlaluka :  Irregular lease agreement. 

 

The following matters are currently receiving attention: 

 SALA Pension Fund vs Overstrand Municipality.    

 Mooizicht Gardens Home Owners’ Association vs Overstrand Municipality.   

 Councillor contribution:  Municipal Councillor Pension Fund. 

 S vs A L Blanckenberg (the latter is a municipal official). 

 Overstrand Municipality vs Corptrain (Pty) Ltd. 

 Overstrand Municipality vs MVS Coastal. 

 Overstrand Municipality vs Paradise Park. 

 R R Schubert (Portion 3 of the Farm Berg Plaas Nr 291, Bredasdorp) vs Overstrand 

Municipality. 

COUNCIL SUPPORT SERVICES 
 • Main priority
 

The main function of this service is to render a comprehensive administrative support service to the 

corporate structure of the municipality. 
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Meetings of Council, Mayoral Committee, Portfolio Committees, Local Labour Forum and Training 

Committees took place as scheduled.  Meetings of the Section 62 Appeals Committee and all other 

relevant committees of the Municipality took place as and when necessary. Agenda and minutes 

of said meetings were distributed in time.   

 

 MEETINGS 2009/2010 2008/2009 
  

Council 8 9 

Special Council 4 4 

  

Mayoral Committee 8 9 

Special Mayoral Committee 4 4 

  

Portfolio Committees 8 9 

Special Portfolio Committees 1 

  

Training Committee 7 6 

  

Local Labour Forum 7 7 

  

Section 62 Appeals 9 14 

 Resolution Module of Collaborator: Reports on the execution of resolutions are submitted to full-time 

Councillors, Municipal Manager and Directors on a monthly basis.  

 Contract Management Module of Collaborator is operational in order to comply with legislative 

provisions regarding monitoring of contracts.   

 Monitoring of correspondence from Collaborator system 
Directorate User Workflow (Correspondence Only) 

2008 - 2009 2009 - 2010 

In Out Diff In Out Diff

July 1736 1585 -151 1303 1252 -51

August 1731 1432 -299 1376 1349 -27

September 1618 1639 21 1528 1544 16

October 1763 1965 202 1739 1756 17

November 1415 1601 186 1566 1476 -90

December 1166 1161 -5 1177 1185 8

January 1227 1132 -95 1331 1396 65

February 1430 1925 495 1709 1539 -170

March 1577 1866 289 1838 1686 -152

April 1337 1281 -56 1565 1571 6

May 1382 1398 16 1705 1867 162

June 1335 1297 -38 2134 2042 -92

Total 17717 18282 565 18971 18663 -308
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Administrative Office User Workflow (Correspondence Only) 

2008 - 2009 2009 - 2010 

In Out Diff In Out Diff

July 1736 1585 -151 1303 1252 -51

August 1731 1432 -299 1376 1349 -27

September 1618 1639 21 1528 1544 16

October 1763 1965 202 1739 1756 17

November 1415 1601 186 1566 1476 -90

December 1166 1161 -5 1177 1185 8

January 1227 1132 -95 1331 1396 65

February 1430 1925 495 1709 1539 -170

March 1577 1866 289 1838 1686 -152

April 1337 1281 -56 1565 1571 6

May 1382 1398 16 1705 1867 162

June 1335 1297 -38 2134 2042 -92

Total 17717 18282 565 18971 18663 -308

 

 

Cognisance should also be taken of the following: 

 Filing System approved by National Archive on 13 July 2010.  

 PAIA manual updated December 2009 and May 2010. 

 Records Management Policy approved by National Archives during March 2010 

 Policy Bundle continuously updated 

 Four registry officials successfully completed registry courses at National Archives. 

 Registry Audit by National Archives was mainly positive with the exception of  

 minor matters at Housing, Town Planning and Human Resources (that are already 

receiving attention) and 

 unsatisfactory conditions at Traffic and Finance (the latter will hopefully be addressed 

during the current financial year).  

 INFORMATION COMMUNICATIONS TECHNOLOGY 
 • Main priority:
 

 Establishment of proper ICT management, upgrade of the ICT network and communications 

infrastructures and entrenchment of ICT disciplines and training 

 • Constraints:
 Historical insufficient investment in ICT 

 Inadequate and partially obsolete ICT infrastructure 

 Inadequate network and communications infrastructure 

 Historical lack of effective management of ICT resulting in serious risks and backlogs 

 • Functional strategies:
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 Stabilization, upgrade, development and management of ICT, network and 

communications infrastructures 

 Establishment of proper backup, disaster recovery and business continuity procedures  

 Establishment of full corporate management of ICT by implementation of an ICT steering 

committee, monitoring of usage of ICT facilities, measurement of IT service delivery and full 

corporate participation in the development and integration of ICT systems and infrastructure 

 Provision of the ICT solutions and service delivery required by the business at best cost 

 Improvements to date 
• Wide Area Connectivity 

 

– Configured Quality of Service on Links to External Offices 

 

– Removal of slow Diginet Lines and Cost 

 

– Improved Speed to all connected sites 

 

– Improved VOIP usage to all connected sites 

 

– Improved High Site Infrastructure 

 

– Internet Usage is monitored and reported 

 

• Server Environment 

 

– Backup Device put in place for Hermanus Site 

 

– Sweating of Assets of best of breed servers through proactive maintenance of 

hardware 

 

– Operating Systems maintained for maximum use. 

 

– Latest Service Packs and Security Patches Maintained through proactive services. 

 

– Server Consolidation project to: 

• Reduce Hardware Maintenance Costs 

• Increase Hardware  Productivity 

• Reduce environmental Costs (Power, Air Conditioning, Space etc.) 

• Provide Better Resource Availability 

• Implement latest Linux OS for better Integration to 3rd Parties 

– Centralised Backups Implementation 

• Central Control of Data 

• Central Control of Backups 

• Increased ROI for Radio Links 

• Improved Recovery times for Data retrieval 

• Less Administrative overhead on Site Staff 

• Single point of Accountability allows easier management of Backups 

• Compliance with Auditor General 

• All backups signed and filed 

• Tape are taken offsite 

• Backup Process Documented 

 

•   Licensing Compliance 
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– Compliancy Issues have been addressed 

 

– Asset Management software is in place 

 

– Licensing requirements are up to date 

 

• Management Tools 

 

– Network Monitoring Tools to be implemented 

• Review Line usage 

• Centralization of Configurations 

• Asset management of Network Devices 

• Simplified Administration 

• Improved recovery time in event of Device Failure 

• Disaster Recovery Plans 

 

– Onrus selected as DR Site 

 

– Server Room plans in place 

 

– DR Technology POC running to Onrus 

• Testing Payday Replication 

• Testing EMISS Replication 

• Testing Collab Replication 

• Testing Link utilisation 

• Testing data transfer sizes 

 Future improvements 
• Redundancy Configuration for Radio Network 

• Deployment DR Environment 

• Documentation of DR Process 

• DR Testing Plan 

• Improvement of AD Environment 

• Integration of asset management into Desktop Management Console 

• Review of Proxy Replacement Technology (BorderManager End of Life) 

• Development of Infrastructure Administration and Standards Documentation 

 Other matters 
– ICT is currently investigating the upgrading of the Municipality’s two way radio system vs PTT 
 

– ICT Steering Committee Charter and Policies adopted by Council 

– Ongoing savings per annum as a result of “internal” telephone calls between the corporate 

head office and the administrations via the RF network instead of TELKOM lines. (The 

Municipality furthermore opted for the latest “Super Saver” package by combining the 

Gansbaai, Stanford, Hermanus and Kleinmond Telkom accounts to save another 15 % on all 

calls made, which includes all cell phone calls. 

– Installation of back-up generators in phases 

– Replacement of “Olifantsberg” mast 

– Upgrading of RF network due to increasing usage. 
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– Appointment of ICT Business Analyst of critical importance 

 

– Revision of Telephone Policy to provide for ad hoc-cell phone allowances. 

HUMAN RESOURCES 
 TASK Job Grading System 

 

A total number of 788 posts were evaluated and audited by the then Principal Job Evaluation 

Committee and the National Moderation Commission.  A Final Outcomes Report was released on 

28 July 2008 by the SALGBC.  A further 364 posts were benchmarked by the then TASK Job 

Evaluation Committee and the TASK Project Manager through  comparing posts with posts already 

evaluated and audited or by grading the posts by applying the TASK job evaluation principles. 

 

Due to the uncertainty regarding TASK and because of the absence of formal structures to re-

evaluate posts or the evaluation of new posts, no job description forms were completed. However it 

must be mentioned that about 70% of the posts that were benchmarked, were benchmarked 

against generic posts and interchangeable posts where a job description was already in place. 

 

The municipality is in the process of purchasing the TASK Job Evaluation System Software from Deloitte, the franchise holders of the system. Deloitte will also train the Job Evaluation Committee 

(consisting of senior officials representing the employer and employee representatives as job 

evaluators. It is envisaged that the evaluation of posts will commence as soon as possible after 1 

November 2010 but, bearing in mind the ending of the audit process and the availability of said 

senior staff, not later than 1 December 2010.  Deloitte will also be responsible for the auditing of the 

results as submitted by the job evaluation committee.   

 Vacancies
 

As at 30 June 2010 there were 1071 posts on the Municipality’s approved establishment.  This figure 

included 107 vacancies which were in different stages of the recruitment process.  

 

A breakdown of the 107 vacancies as at 30 June 2010 follows: 

1 Vacancies not approved for recruitment 43 

2 Vacancies advertised  51 

3 Interviews in process  13 4 Total vacancies 107 
Human Resources Staff Restructure 

 

Following the implementation of the first phase of the so-called Brink report on the restructuring of 

the Department:  Human Resources, the following appointments were made and transfers took 

place:  

 

! Assistant HR Officer - A qualified human resources official was recruited from the Provincial 

Administration to deal with the administration of “Performance Management” of Managers 

and their subordinates – this is to take place in close co-operation with the Department:  

Strategic Services. 

! Clerk Grade 1 - An internal transfer from Internal Audit - assist with the implementation a new 

archiving system for all human resources related documentation.  The archiving system for 

employee records has been re-organised to conform to the requirements of the Provincial 

Archives Record Services Act 3 0f 2005 of the Western Cape. 
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! Clerk Grade 1 – An external appointment to assist the HR Officer currently responsible for OHS 

as well as Labour Relations with the co-ordination and administration of incapacity hearings, 

disciplinary hearings and record keeping of relevant statistics. This employee was also 

specifically appointed to act as an interpreter in hearings when such services might be 

required.  

Two positions were restructured: 

o Senior Administrator - Ongoing assessment, monitoring and reporting on 

employment equity compliance as well as the project management of 

external service providers in the rendering of IT systems support to the 

Department:  Human Resources. 

o Chief Clerk - Operational Support – rendering support to line management 

with the newly implemented TASK job grading system; the administration of 

management information from the Payday system and the ongoing 

administration of Project Grey Power.  

Family responsibility leave   

 

For the year under review a total number of 233 employees were granted 632 days of family 

responsibility leave – average of 2.71 days per employee. This is nearly 50% less from the previous 

period, averaging 4.71 days per employee. 

 Sick leave 

 Minute increase in sick leave granted.  

 

 Financialyear Full time staff Days sick leave p.a. Average per staff member p.a. 
2005/06 738 16 552 22,43 

2006/07 766 13 729 17,92 

2007/08 859 9 813 11,42 

2008/09 933 5 147 5,52 

2009/10 964 5416 5.61 
(Source: Ex Payday System) 

 Service Terminations: July 2009 to June 2010 

 TerminationCategories WM WF AM AF IM IF CM CF TOTALS
Contract 

Expired 3 2 1 2 0  5 1 14
Temp Absc 1        1
Medical Board   1    1  2
Death   1    3  4
Dismissals 2  1    6 0 9
Early Retirement         0
Transferred  1       1
Resigned 4  3 1   5 1 14
Pensioned 2  1    1 1 5TOTALS 12 3 8 3 0 0 21 3 50

 Appointments for year under review 
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 Appointments: July 2009 to June 2010 
 African Coloured Indian White
 M F M F M F M F

Appointments 13 5 17 12 0 0 16 22 

Promotions 6 1 0 2 0 0 7 2 

Totals per 

Culture/Gender 19 6 17 14 0 0 23 24 

Totals per 

Culture group 

25 31 0 47 

Overall Total 103 
Average of 8,5 appointments per month - decrease from previous year (14 per month). 

Policies 
 

The following policies have been adopted by Council and implemented during the year under 

review: 

 HIV/AIDS policy approved in September 2009;  

 Recruitment and Selection policy also approved in September 2009. 

 

The following policies are in draft format and currently under review: 

 Staff Succession Planning; 

 Leave Policy;  

 Employee Wellness; 

 Mentorship Policy and Guidelines; and 

 Temporary and Casual Workers Policy.   

Full implementation of electronic leave module scheduled for September 2010. This system is 

currently supplemented with a paper based system for all employees until such time as the leave 

module is fully implemented, 

The electronic time and attendance module (Supervision) has been decommissioned with effect 

from 30 June 2010. Time and Attendance has now reverted back to a paper based process.  

To improve the approval process for the recruitment of new staff an electronic recruitment module 

was developed and successfully implemented in October 2009.  

Employment equity 
An EE Report and EE Plan was drafted in February 2010 and submitted to the EEC for approval. 

Same was submitted to the LLF in May 2010.    
As part of the municipality’s overall strategy to sensitise all employees regarding EE, an organisation 

wide campaign was launched in June 2010 to promote a greater awareness of employment equity 

and diversity and the compliance requirements as provided for in the EE Policy. 

Separate KPIs have also been introduced for all Directorates to ensure that the responsibility for the 

effective implementation of employment equity falls within the domain of every directorate in the 

Municipality.    

 

As at 30 June 2010 the work force profile for the Municipality reflected the employment equity status 

as indicated below.  
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 Culture/ Gender AM CM IM WM AF CF IF WF TotalPerm Vacancies TotalPosts 
TopManagement 1 2 0 5 0 0 0 0 8 0 8

EE Targets       -1   1     

TotalMovements 0 0 0 0 0 0 0 0 

SnrManagement 0 5 0 18 0 2 0 6 31 5 36
EE Targets 1     -1   1   -1 

TotalMovements 0 0 0 0 0 0 0 0 5
Prof Qualified   0 2 0 11 0 2 0 8 23 19 42

EE Targets 1     -1         

TotalMovements 0 0 0 6 0 1 0 3 19
Skilled Technical  5 27 0 47 4 10 1 18 112 28 140 

EE Targets 2 -2   -5 2 2   1 

TotalMovements 3 5 0 4 3 3 0 2 28
Semi Skilled  59 128 0 29 20 66 0 68 370 23 393 
EE Targets   -13   3 5 4   1 

TotalMovements 5 7 0 5 0 1 0 8 23
Unskilled 206 174 0 6 13 19 0 1 419 32 451 
EE Targets -24 -26   11 6 14   19 

TotalMovements 9 12 0 2 1 2 0 4 32
Total Perm Work force June 2010 271 338 0 116 37 99 1 101 963 107 1070 

Total Non Permanent 1 2 0 3 0 2 0 2 10
Total Work Force – June 2010 272 340 0 120 37 101 1 103 973 107 1080 

 

 

In general the following assessments can be made from the above: 

 

 Females in all occupation levels are still under represented. 

 White males, although under represented in general terms, are still over represented in the more senior positions. This is mainly due to the fact that people from the 

designated groups are not so readily available when opportunities for appointments 

present it self. 

 In the lower occupation levels, Coloured and African males are still over represented 

compared to all other population/gender groups, mainly due to employment 

strategies in previous years. 

 

In addition to the above, two new posts have been created for relieve staff, specifically from the designated groups, in order to provide in-house training for purposes of appointment in other 

positions  

 

 

 



Annual Report 2009/2010 

____________________________________________________________________________________________________________________ 

P a g e  112 

Skills development 
The introduction of Project Grey Power to enable suitable qualified and experienced people from 

the local community to act as mentors for learnerships is not yet progressing as anticipated. In areas 

where such mentors are deployed some measure of success has been achieved: 

 Human Resources: A mentor has been appointed to primarily focus on the 

implementation of employment equity and the administration of the Project Grey Power 

initiative, whilst also assisting in other areas within Human Resources where specific but 

scarce management skills are required, i.e. Management Information Systems. 

 Community Services and Protection Services: Mentors are deployed in the semi skilled 

and unskilled levels of employment, primarily to develop specific work skills and improve 

productivity in general. 

 In Infrastructure and Planning a mentor with specific skills was deployed.    

 Training and courses during year under review were attended by 571 employees and 67 employees enrolled as students. 100% of training budget spent. 

 

 CoursesEmployees TotalEmployees
COMMSERV

FINANCE INFRASTRUCTURE LED MANAGEMENT SERV & MM
PROTECTIONSERV

Jul-09 63 14 1 4 0 13 31 

Aug-09 54 17 15 2 0 4 16 

Sep-09 65 20 0 0 0 20 25 

Oct-09 67 5 0 24 0 0 30 

Nov-09 65 14 14 23 0 6 8 

Dec-09 8 4 3 1 0 0 0 

Jan-10 12 4 0 7 0 1 0 

Feb-10 50 33 2 10 0 5 0 

Mar-10 31 15 2 1 2 4 7 

Apr-10 69 28 24 5 1 0 9 

May-10 70 35 23 7 0 4 1 

Jun-10 17 11 6 0 0 0 0 Total YTD 571 200 90 84 3 57 127 
 Student Enrollments: July 2009 to June 2010 StudentEnrollments Total COMMSERV FIN INFRA-STRUCTURE LED MANAGE-MENT SERV & MM 

PROTECTION SERV
Jul-09 18 6 7 2 1 2 0 

Aug-09 8 2 1 0 0 1 4 

Sep-09 2 0 1 0 0 1 0 

Oct-09 0 0 0 0 0 0 0 

Nov-09 4 3 0 0 0 0 1 

Dec-09 0 0 0 0 0 0 0 

Jan-10 12 1 2 3 0 1 5 

Feb-10 10 7 1 0 0 0 2 

Mar-10 4 1 1 1 0 0 1 

Apr-10 2 2 0 0 0 0 0 

May-10 0 0 0 0 0 0 0 

Jun-10 7 2 2 0 0 3 0 Total YTD 67 24 15 6 1 8 13
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Performance Management  
A Performance Management System (Ignite) for staff from Managers and lower has been procured 

and are being implemented in two phases:

 Phase 1 – 2010/2011: for Managers and middle management 

 Phase 2 – 2011/2012: for all other employees. 

Phase 1 will be supplemented by a training programme to equip management with the necessary 

skills to effectively implement the PMS for its employees once phase 2 becomes operational.  

The Rewards and Recognition Committee (RRC) has also been established as required by policy 

and will meet bi-monthly once the management training has been completed.  

Occupational Health and Safety 

The Staff member responsible for Labour Relations also performs the duties of the OHS officer. The 

employee has now completed the advanced accredited NOSA training course, awaiting results to 

become available during August 2010. 

The Central Safety Committee has been restructured to be more representative and now operates 

more effectively. 

The training of safety officers is a recurring process every two years to ensure ongoing compliance 

with the Health and Safety Act, 85 of 1993. Candidates for training have already been nominated 

by management in all the applicable Directorates. Training is scheduled to commence in October 

2010. 

Overstrand wide OH&S audit (risk profile) been done by service provider – the implementation of risk 

management programme in all operational areas in the Municipality is under way but due to 

budget constraints and technical issues not previously anticipated (especially in the ICT areas) 

could not be completed as planned. The target date for completion is now set for end October 

2010. 

For the year under review an analysis has been made of the “injuries on duty” (IOD’s) and the 

financial implications for the Municipality as indicated in the schedule below: 

 Month Days Lost Total Cost 
Jul-09 76 R 16,761.62 

Aug-09 82 R 16,645.34 

Sep-09 17 R 4,624.30 

Oct-09 30 R 7,642.34 

Nov-09 16 R 4,366.46 

Dec-09 62 R 12,716.98 

Jan-10 39 R 11,742.95 

Feb-10 5 R 1,155.95 

Mar-10 81 R 42,992.23 

Apr-10 58 R 13,999.53 

May-10 59 R 15,222.83 

Jun-10 60 R 13,510.21 GRAND
TOTAL 585 R 161,380.74
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Labour relations 
Local Labour Forum properly constituted and meets regularly – minutes are kept. 

Very good and sound working relationship with organised labour. 

Industrial action in April 2010 without major incidents – Minimum Services Agreement was in place – 

open communication channels to both trade unions.  No incidents of unruly behaviour were 

reported and no charges were laid against any employee. 

Fifty four officials have been trained to act as chairpersons and initiators of disciplinary hearings.  In 

more complex matters the services of external professionals were obtained. 

Grievances and disciplinary hearings for the year under review:  

 Labour Relations - Report Period: July 2009 to 30 June 2010 
Male Female

1. Grievances Totals A C I W A C I W
Community Services 0 0 0 0 0 0 0 0 0 

Finance 0 0 0 0 0 0 0 0 0 

Infrastructure & Planning* 0 0 0 0 1 0 0 0 0 

Management Services 0 0 0 0 0 0 0 0 0 

Protection Services 0 0 0 0 0 0 0 0 0 

Local Economic Development 0 0 0 0 0 0 0 0 0 

2. Disciplinary Hearings 
Community Services 35 18 12 0 3 0 1 0 0 

Finance 1 0 0 0 0 0 0 0 1 

Infrastructure & Planning 0 0 0 0 0 0 0 0 0 

Management Services 1 0 0 0 0 0 0 0 1 

Protection Services 3 0 2 0 1 0 0 0 0 

Local Economic Development 0 0 0 0 0 0 0 0 0 

. 

 Four (4) officials were suspended pending the outcome of disciplinary hearings whilst three(3) officials resigned after charge sheets were served upon them. 

 Three appeals were resolved in favour of the employees. Two were re-instated. A third 

employee preferred to decline re-instatement. 

Employee Wellbeing HIV/AIDS Awareness and Counselling 
Month  Hermanus

Klein 

mond

Gansbaai/ 

Stanford
Totals

Additional Comments

Jun-09   10 20   30 An HIV/AIDS awareness campaign has 

been launched. Employees were 

requested to decorate coffee tins as 

canisters to be used for condoms. 

Jul-09   3 18 24 45 HIV Wellness days scheduled in all regions 

with assistance of medical and NGO's 
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covering all services.  Additional HIV 

awareness sessions cancelled due to strike. 

Aug-

09 

  5 1 0 6   

Sep-09   2 0 3 5   

Oct-09   0 8 12 20   

Nov-09   8 3 13 24   

Dec-

09 

        0 International HIV Awareness Day - 

2009/12/01. Sessions scheduled in all the 

Regions. All office employees received 

chocolates with HIV message and HIV pin. 

Field workers received refreshments and a 

musical performance with themes on HIV, 

drugs and alcohol abuse.  

Jan-10   3 0 0 3   

Feb-10   39 0 0 39 HIV counselling in Auditorium 

Mar-10   4 0 0 4   

Apr-10   3 0 0 3   

May-

10 

  0 0 1 1   

Jun-10   24 0 0 24   

Jul-10   49 8 43 100 HIV/AIDS Awareness as part of wellness 

days 

Totals  150 58 96 0   
 

 Primary Health Care and Occupational Health Care and Awareness  
Month

Primary 

health 

Care

Occupa= 

tional 

Heatlh 

Care

Members
Non 

Members

Additional Comments on Occupational Health 

Care 

(Initially member & non-member stats were kept by 

Medical Aid Associations on members and non-

members)

Jul-09 69   148 303 Wellness days scheduled in all regions with 

assistance of medical and NGO's covering all 

services.  Additional HIV awareness sessions 

cancelled due to strike. 

Aug-

09 

12 8     Eye tests done and glasses provided by 

Stellenbosch Optician. Three employees 

counselled for alcohol abuse and send for in-

patient rehab. 2 x Anti-natal classes held in Zwelihle 

- 8 mothers attended.    

Sep-09 60 11     First Aid classes held in Hermanus and Kleinmond.  

Oct-09 46 47     Dietician invited to hold health talks with 

operational staff in Hermanus and Gansbaai. 

Nov-09 74 85     Hermanus Showcase - General awareness talks on 

occupation Health and safety. 

Dec-

09 

51 53       

Jan-10 71 72     Hearing Aid tests done for all regions and all 

operational staff. 

Feb-10 58 69     Ongoing hearing tests  

Mar-10 47 93     Kidney unit In Hermanus held talks on kidney and 

urinal conditions. Ear, nose and throat specialist 
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consultations with the Tygerberg Unit 

Apr-10 46 85     First Aid training in all the regions 

May-

10 

14 51     Nursing sister was on leave. Child care awareness 

and mortality rate under children in Kleinmond due 

to diarrhea. 

Jun-10 23 91     Support group on alcoholism and drug abuse 

launched in June in Hermanus. Bi-monthly meetings 

of 30 minutes will be scheduled on Fridays to 

promote a sustainable awareness amongst 

employees. 

Totals 639 749       

Additional Comments: 

1. All primary health support is done in the Hermanus health care consulting room. 

2. Occupational Health Care includes: 

> One-on-one sessions with employees as referred by management for i.e. drug and alcohol abuse, medical 

check ups, vaccinations and emotional counselling. 

> Group sessions scheduled (in regions) with NGO's, Medical aid schemes - also awareness and health care 

sessions with communities 

3. Pre-natal classes held bi-monthly in Zwelihle.  

4. Intranet home page update every month with health tips and/or specific health events. 

 

 4.3 DIRECTORATE:  FINANCIAL SERVICES 
 

The Directorate:  Financial Services consists of the following departments: 

 

 Expenditure and Assets 

 Income 

 Supply Chain Management 

 Accounting Services 

 Valuations 

 EXPENDITURE AND ASSETS  
 

The main purpose of this service area is the provision of professional financial services to 

Management and Council in respect of the salary budget process, payroll, creditors administration 

and financial administration of council’s capital assets, capital assets register, insurance policy and 

external borrowing. 

 

• Main priorities: 
 Co-ordination of the annual salary budget process 

 Staff payroll administration 

 Creditors payment administration 

 Capital assets administration 

 Capital assets register 

 Council’s insurance policy 

 External borrowing 

 Financial management support and control 
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• Functional strategies: 
 To ensure effective co-ordinating creditors and payroll management processes. 

 Strive to ensure compliance and consistency with all applicable regulations, policies and 

other legislation. 

 Effective capital asset administration. 

 Proper insurance risk management. 

 External borrowing levels. 

 To produce regular information relating to payroll and creditors. 

 

• Managerial priorities: 
 Capacity building of functional staff. 

 Improvement of internal control measures and systems. 

 Promote work ethics. 

 Review and implementation of workflow processes. 

 Review and implement effective policies and by-laws. 

 

Payment of creditors within 30 days of date of invoices, is well above the performance set . 

 

The actual total operating expenditure compared to the budget realized on 95,6% and the actual  

expenditure on the capital budget was 93%. 

 

Expenditure management is under control, although overtime and acting allowance, which  

improved on previous years, are still not satisfactory. 

  

Asset management had workshops presented by Ducharme Consultants to all staff involved in 

assets maintenance. 

ACCOUNTING SERVICES  
• Main priorities: 

 To provide sustainable professional financial services to Council, Management and 

various external bodies in respect of year-end and in-year financial reporting, financial 

management, the operational and capital budget, and the implementation of the 

Municipal Finance Management Act (MFMA), GRAP/GAMAP and international 

accounting standards.  Management of cash flow and investments 

 

• Functional strategies: 
 Proper co-coordinating of annual budget process. 

 Ensure timeous annual closedown of accounts and preparation and completion of 

annual financial statements, attend to auditors during annual audit and financial 

aspects of annual report (including response to Auditor-General report). 

 To produce regular financial reports as required by Council, National and Provincial 

treasuries, in accordance with applicable legislation. 

 Implement and maintain GRAP/GAMAP, and international accounting standards and 

chart of accounts. 

 Effective cash flow management. 

 Introduce and update applicable policies. 

 

• Managerial priorities: 
 Capacity building of functional staff. 

 Review and improvement of internal control measures and systems. 

 Promote work ethics. 
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 Review and implementation of workflow processes and manuals. 

 Review and implement effective policies and by-laws. 

 

• Constraints: 
 Lack of trained staff due to a loss of skilled personnel. 

 Inexperienced functional staff throughout the department attending to critical issues 

which places arduous burden on management staff. 

 Recruitment of suitably qualified staff to fill vacancies. 

FINANCIAL STATEMENTS  
The Annual Financial Statements for 2008/9 were successfully compiled and submitted to the 

Auditor General before 31 August 2009. 

  

The Annual Financial Statements were fully GRAP compliant, although the Auditor General had a 

different viewpoint regarding the disclosure of the assets register retrospectively.  This issue was 

taken up with the office of the Accountant General and we were exempted from this disclosure 

due to its impracticability.  An unqualified audit report was subsequently received. 

 BUDGET
The budget process was completed in good time and the budget was approved by Council 30 

days before the start of the budget year as prescribed in Section 24(1) of the MFMA. 

 

All budget related policies were reviewed to ensure that they are in line with applicable legislation 

and were approved by Council in terms of Section 17(3) of the MFMA.  The adjustment budget was 

timeously compiled and approved by Council on 25 February 2010. 

 INCOME SERVICES  
 Main priorities: 

 To ensure the levying of service charges and property rates and the collection of all income 

owing to the Municipality. 

 

 Functional strategies: 
 

 To provide and maintain an effective customer focused service to deal with client queries. 

 To ensure a sustainable implementation of the Municipality’s indigent policy. 

 To ensure proper administration with regards to the annual review and calculation of 

property rates and tariffs. 

 To effectively administrate and maintain debt management including the writing off, of 

irrecoverable debts. 

 To produce regular management performance information relating to income collection. 

 To compile and revise tariff policies and structures. 

 To ensure the monthly reading of electricity and water meters. 

 To timeously send out accurate and understandable service charges and rates bills. 

 To commission the valuation of properties for the purpose of property rates assessments. 

 To maintain the data input of debtors accounts. 

 

 Managerial priorities: 
 

 Capacity building of functional staff. 

 Improvement of internal control measures and systems. 

 Promote work ethics. 
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 Review and implementation of work flow processes and manuals. 

 To review and implement effective policies and by-laws. 

 

 REVENUE 
When comparing the revenue budget to actual revenue collected, the Municipality recovered  

99,7% of the budgeted figures. 

 

The outstanding debtors at year-end compared to the previous year increased from R49,9m to 

R54,7m, an increase of R4,8m (9,6%).  This is lower than the average increase in the monthly 

municipal account and was during the period of the economic downfall in South Africa. 

 SUPPLY CHAIN MANAGEMENT  
 Main priorities: 
 

 To ensure the provision of a supply chain management system which is transparent, efficient, 

equitable, competitive, ensures best value for money for the Municipality, applies the 

highest possible ethical standards and promotes local economic development. 

 To ensure professional and legal financial services to manage the supply chain / 

procurement administration process. 

 

 Functional strategies: 
 

 To ensure effective co-ordinating supply chain management processes. 

 To ensure compliance and consistency with all applicable regulations, policies and other 

legislation. 

 To ensure proper control and management of the municipal stores function. 

 To develop and establish a database and skills list of existing and prospective 

suppliers/tenderers. 

 

 Managerial priorities: 
 

 Capacity building of functional staff. 

 Improvement of internal control measures and systems. 

 To promote work ethics. 

 Review and implementation of workflow processes and manuals. 

 To review and implement effective policies and by-laws. 

 

The annual stock take was done on 20 and 21 May 2010 together with staff of the Auditor General.  

 

The Creditors' and Suppliers' database are updated on a daily basis. 

 

During the year under review, the Bid Adjudication Committee (BAC) awarded 54 tenders to the 

value of R136 932 294 (each in excess of R200 000) of which we received two disputes in awarding 

the tender and neither were successful. 

 

The number of quotations between R30 000 and R200 000 amounted to 88 to the value of  

R5 264 020. 
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VALUATIONS
 

A supplementary roll was submitted which contained 3 634 entries.  We received 42 objections 

which were referred to the valuers.  Twenty adjustments were made, of which 5 were more than 

10%.  These had to be referred to the Valuation Appeal Board for confirmation. 

 

The valuation roll is updated regularly in the property register, as well as on the website.  

 4.4 INFRASTRUCTURE AND PLANNING 
The Directorate of Infrastructure and Planning consists of the following departments: 

 

 Engineering Services 

 Town Planning and Property Administration 

 Building Control 

 Environmental Services 

MANAGEMENT OF STAFF 
 

The staff complement of the Directorate has grown from 31 in 2007 to 141 in 2010.  The current 

employment level in the Directorate is 94% (9 vacancies out of a total staff compliment of 141).  A 

formal management meeting is held every 2 weeks with managers.  At these meetings, managers 

report on progress for the past week and indicate priorities for the next week. In this way their 

performance is monitored and evaluated by the Director and the other managers and co-

ordination and co-operation is encouraged. This forum is also used to mentor the more 

inexperienced managers. The format of the meetings is informal and brief, and everyone is 

encouraged to participate. 

 

Individual meetings are held monthly with managers to discuss details regarding their sections.  

EVALUATION OF SERVICE PROVIDERS 
Formal project management procedures have been implemented on all capital projects.  These 

procedures include monthly reporting on physical progress, quality, expenditure, health and safety 

management, environmental management and adherence to an agreed program.  By actively 

managing capital projects, consultants and contractors perform better and Council receives better 

value for their money. 

ENGINEERING SERVICES 
 

This Section is responsible for the following: 

 

 Master planning of engineering infrastructure (water, sewerage, roads, storm water 

and electricity)  

 Procurement of consulting and contracting services for infrastructure projects,  

 Project management of infrastructure projects 

 Management of grant funding i.e. MIG, EPWP, USAID, Lotto, etc 

 Engineering comments on town planning applications 

 Approval of engineering services designs and standards for new developments, 

 Compilation of services agreements for new developments 

 Liaison with consultants, developers and contractors 

 In-house design and support for LLP projects 
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 Special studies for example desalination and groundwater 

 

BUILDING CONTROL 
    

This Section is responsible for the following: 

 

 Approval of building plans 

 Building control 

 Compiling statistics on building activities in our area 

 Project management of Municipal building projects 

ENVIRONMENTAL SERVICES 
 

This Section is responsible for the following: 

 

 Management of municipal Nature Conservation Areas 

 Management of Environmental Projects 

 Liaison and networking with the public, donors and other conservation related 

Government Departments and NGO’s 

 Advise Council and officials on environmental matters. 

ENGINEERING PLANNING  
• Main priorities: 

 Potable water treatment and distribution  

 • Constraints:  
 Treatment and distribution systems inadequate  

 Backlog in rural areas 

• Functional strategies: 
 Development and management of resources and licensing   

 WSDP updating 

 Bulk service planning / distribution masterplanning 

 Water project implementation  

 Monitoring of quality and compliance 

 Demand and loss management programmes 

 

! Major achievements 
 

o One additional senior technician recruited for this section.  

o Water Services Development Plan updated and audit completed. 

o Water- and Sewage Master Plans updated taking into account the proposed densification 

strategy. 

o Improved “Blue Drop” assessment: Overstrand average score went up from 42% to 66% (95% 

required for Blue Drop status). 

o First “Green Drop” assessment: Overstrand average score = 62%. Western Cape average = 

48% (69% of municipalities assessed). 

o Water Demand Management Forum established in the Municipality.  
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! Capital programme 
 Water

 

Gansbaai: New Franskraal WTW, 2ML reservoir and bulk pipeline upgrade completed. 

Pearly Beach: New WTW installed, pump station upgraded and water tower repaired. 

Buffeljagtsbaai: New 90kl reservoir constructed, one new borehole drilled (volume and quality 

good). 

Stanford: New 1.5Ml reservoir constructed, 2 boreholes drilled. 

Betty’s Bay, Kleinmond: Pipe replacement contract completed. 

Hermanus: Groundwater development 11 boreholes, planning for Preekstoel WTW 

refurbishment and extension completed. 

 Sewerage
 

Gansbaai, Stanford, Hawston, Kleinmond: Small upgrades at WWTW for operational reasons 

and to comply with legislation.  

Gansbaai: Extension of CBD sewer network. 
Hermanus: Planning for major upgrade in 2 phases – refurbishment and extension from 7.5 Ml/d 

to 12.0Ml/d. 

 

Expenditure of Capital Budget: 

Project Manager Budget Actual % Expenditure

D Hendriks 35,367,560 35,037,355 99%

H Blignaut 21,413,802 20,338,230 95%

% of directorate 22% 22%

% of municipality 18% 19%

K du Plessis 16,634,440 13,972,379 84%

D Maree 10,814,540 10,814,272 100%

R Kuchar 12,413,418 10,231,160 82%

J Simson 1,517,591 1,473,353 97%

L Steyn 1,672 1,671 100%

Total Infrastructure and Planning 98,163,023 91,868,420 94%

% of municipality 83% 84%

Total all other directorates 20,630,353 16,976,375 82%

Total for municipalty 118,793,376 108,844,795 92%

TOWN PLANNING AND PROPERTY ADMINISTRATION  

 • Main priorities:
 Compliance with all relevant legislation 
 Ensure a safe, healthy and sustainable environment for inhabitants of Overstrand through proper town planning 
 Ensure proper administration of council owned property 
 Ensure compliance with Council’s Asset Management Policy and Municipal Finance Act. 

• Constraints: 
 Compatibility with the Provincial spatial development framework  
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 Different town planning schemes 
 Low levels of law enforcement 
 Sensitive environment 
 Urban sprawl 
 Lack of planning in rural areas  
 Unbalanced urban fabric 
 Lack of proper database on council owned property 

• Functional strategies: 
 To effectively address reasonable social needs and expectations of the community 
 To develop and sustain an environment which supports tourism and LED  of the Overstrand region as a whole 
 To promote a safe and efficient transport infrastructure network  
 Ensure compliance to all relevant legislation  

! Major achievements 

 

o The backlog of unprocessed town planning applications was worked away in the previous 

financial year. During this financial year the number of outstanding applications has been 

reduced further, from 198 (2008/9) to 121. The average processing time of an application is 

now 4 months compared to 6 months a year ago and 12 months two years ago.   
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o Scheme regulations – good progress made with completion expected in September 2010. 

o Agricultural Sector Plan – comments from all relevant government departments included. 

o Estuary Management Plan (Kleinrivier) – completed but waiting for comments from 

government departments. Implementations going ahead through Klein River Estuary Forum 

(KREF).  

o Growth Management Study – draft advertised for public comment. 

o Sandbaai Commonage – town planning completed and EIA completed and submitted to 

DEA&DP. 

o Mitchell Square – conceptual planning completed and presented to Heritage Committee. 
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 Housing planning 
 

o Stanford – 88 houses completed, lose ends being tied up. 

o Kleinmond – construct of 410 houses started with assistance from the Department of Science 

and Technology. 

o Mooi Uitsig – planning for 13 houses started. 

o Hermanus: Swartdam Road corridor – planning started. 

 PROPERTY ADMINISTRATION
 

! Progress  

 

o Correspondence:  Incoming letters received  = 1 523 

Outgoing letters and replies  = 1 857 

 

o Land sales:   Approved in principle   = 29 

Final approval   = 15 

Transferred    = 24 

 

o Leases:   New and renewals   = 58 

 

o Other:    Encroachments, etc   = 12 

 

 

! Progress with important land transactions:  

 

o Kleinmond: Relocation of the municipal store – rezoning completed and land sold by tender. 

o Kleinmond: long term lease at beach front – restaurant established and operational. 

o Sandbaai Commonage – portion sold to Curro on tender. 

o Hermanus: Municipal Store and Circus Land – EIA being done in-house.  

o Hermanus: Land North of Gateway for Helipad – tender process completed, award to be 

made shortly. 

o Hermanus: Land at Municipal Offices – continuing negotiations with national Department of 

Public Works. 

o Hermanus: Relief Road – three houses acquired, one house swopped and various other 

pieces of land acquired and swopped. 

o Hermanus: Sea Weed Farm – land sold to lessee. 

o Hermanus: Schulphoek – land sold and transferred. 

o Hawston: Commonage – tender process completed, award to be made shortly. 
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Expenditure of Capital Budget: 
 

Project Manager Budget Actual % Expenditure

D Hendriks 35,367,560 35,037,355 99%

H Blignaut 21,413,802 20,338,230 95%

K du Plessis 16,634,440 13,972,379 84%

D Maree 10,814,540 10,814,272 100%

R Kuchar 12,413,418 10,231,160 82%

% of directorate 13% 11%

% of municipality 10% 9%

J Simson 1,517,591 1,473,353 97%

L Steyn 1,672 1,671 100%

Total Infrastructure and Planning 98,163,023 91,868,420 94%

% of municipality 83% 84%

Total all other directorates 20,630,353 16,976,375 82%

Total for municipalty 118,793,376 108,844,795 92%
 

PROJECT MANAGEMENT AND DEVELOPMENT CONTROL  
 

! Major achievements 

 

o Municipal Infrastructure Grant (MIG): 100% expenditure – R10.1m. 

o Successfull lobbying (with other stakeholders) of the Department of Transport to 

budget for Overstrand projects as follows: 

 

! Gansbaai to Elim (DR1205) 

 2009/10: 38km completed, 32km remaining.  

! Hermanus to Caledon (MR269 or R320) 

 2010/11 R55m  

 2011/12 R80m 

 2012/13 R25m  

! Sandbaai to Hermanus + 2 intersections (TR28/1) 

 2011/12 : R10m  

 2012/11 : R25m  

! Franskraal (DR1214) 

 2012/13 : R10m  

 

o Capital programme 

 

! Hawston: Paddavlei stormwater – major portion completed. 

! Hermanus: CBD Relief Road – construction started. 

! Hermanus: Upgrading of Market Square successfully completed. 

! Kleinmond: Engineering services for the housing project (410 units) 

 

o Development control 

 

! Hermanus: Whale Bay Cascade services agreement finalized. 

! Hermanus: Station Site – final draft of services agreement with 

developer. Bulk services levies paid. 
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! Onrus: Tweefonteine – first draft of services agreement with 

developer. 

! Fisherhaven: Benguela Cove – ongoing negotiations with developer 

regarding bulk sewer line and irrigation water. 

! Sandbaai: Curro Skool – bulk levies paid. 

! Hermanus: Abagold – Bulk levies paid. 

! Sandbaai: Afrimark and KFC. 

! Hemel & Aarde Estate, Erf 8073. 

Expenditure of Capital Budget: 

Project Manager Budget Actual % Expenditure

D Hendriks 35,367,560 35,037,355 99%

% of directorate 36% 38%

% of municipality 30% 32%

H Blignaut 21,413,802 20,338,230 95%

K du Plessis 16,634,440 13,972,379 84%

D Maree 10,814,540 10,814,272 100%

R Kuchar 12,413,418 10,231,160 82%

J Simson 1,517,591 1,473,353 97%

L Steyn 1,672 1,671 100%

Total Infrastructure and Planning 98,163,023 91,868,420 94%

% of municipality 83% 84%

Total all other directorates 20,630,353 16,976,375 82%

Total for municipalty 118,793,376 108,844,795 92%

BUILDING SERVICES  
• Main priority: 

 Control of all building works in the Overstrand  

• Constraints
 No dedicated staff – capital projects. 

 Large influx into informal areas. (Law enforcement officer needed).  

 Limited office accommodation facilities for staff / and office equipment 

 Limited inspection capacity  

 

• Functional Strategies: 
 To evaluate all building plans 

 To provide information relating to submission of building plans 

 To provide reliable building statistics 

 To inspect all building works 

 To provide building control 

 To project manage civic buildings, capital projects and large building maintenance projects 
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 Expenditure of Capital Budget: 
Project Manager Budget Actual % Expenditure

D Hendriks 35,367,560 35,037,355 99%

H Blignaut 21,413,802 20,338,230 95%

K du Plessis 16,634,440 13,972,379 84%

D Maree 10,814,540 10,814,272 100%

R Kuchar 12,413,418 10,231,160 82%

J Simson 1,517,591 1,473,353 97%

% of directorate 2% 2%

% of municipality 1% 1%

L Steyn 1,672 1,671 100%

Total Infrastructure and Planning 98,163,023 91,868,420 94%

% of municipality 83% 84%

Total all other directorates 20,630,353 16,976,375 82%

Total for municipalty 118,793,376 108,844,795 92%

ELECTRICAL SERVICES  
 • Main priority:

 To supply reliable, affordable and cost-effective electricity  

• Constraints:
 Backlog in provision and maintenance of infrastructure 

 Deterioration of networks in coastal areas 

 Risk of non compliance with distribution license conditions 

 Rapid development placing enormous strain on existing infrastructure 

 Uncertainty of REDS  

 ESKOM power shortage:  Nationally 

 • Functional strategies:
 Measurement of provision of services 

 Installation of monitoring equipment 

 Inspection and repair of equipment 

 Compilation and execution of electrical master plan 

 Installation of new equipment 

 

! Major achievements 

 

o Good progress made with the implementation of the new Health and Safety system (based 

on the NOSA 5* system). 

o 2 999 meters audited, 234 meters replaced, 322 illegal connections/tampers removed. 

o Good response to requests/complaints from the public: 
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Jul-09 0 614 608 6

Aug-09 6 818 809 15

Sep-09 15 814 803 26

Oct-09 26 959 941 44

Nov-09 44 731 714 61

Dec-09 61 878 876 63

Jan-10 63 492 492 63

Feb-10 63 777 774 66

Mar-10 66 796 790 72

Apr-10 72 604 600 76

May-10 76 1320 1298 98

Jun-10 98 827 754 171

Total 9,630 9,459

Average 803 788

% completed 98%

 Expenditure of Capital Budget: 
 

Total capital budget =  R27,448,980 

Total expenditure  = R24,786,652 

% expenditure = 90% 

Project Manager Budget Actual % Expenditure

D Hendriks 35,367,560 35,037,355 99%

H Blignaut 21,413,802 20,338,230 95%

K du Plessis 16,634,440 13,972,379 84%

% of directorate 17% 15%

% of municipality 14% 13%

D Maree 10,814,540 10,814,272 100%

% of directorate 11% 12%

% of municipality 9% 10%

R Kuchar 12,413,418 10,231,160 82%

J Simson 1,517,591 1,473,353 97%

L Steyn 1,672 1,671 100%

Total Infrastructure and Planning 98,163,023 91,868,420 94%

% of municipality 83% 84%

Total all other directorates 20,630,353 16,976,375 82%

Total for municipalty 118,793,376 108,844,795 92%
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ENVIROMENTAL MANAGEMENT SERVICES 
 Main Priority  
 

 Management of all human activities that impact on ecological processes and biodiversity. 

 

 Constraints 
 

 Lack of document management system. 

 Lack of information systems. 

 Lack of operational requirements such as vehicles and equipment. 

 

 Functional Strategies 
 

 Promotion of a sustainable environment in collaboration with other sections 

 Identify environmental issues and communicate information amongst a wide range of 

stakeholders; 

 Plan, implement, monitor, audit and report within the scope of the integrated environmental 

management plan. 

 Promote compliance with National Legislation, Standards and other environmental 

management requirements; 

 Promotion of shared responsibility with regard to sustainable development; 

 Promote public participation, education and empowerment of communities.  

 Commission projects to rehabilitate degraded ecosystems 

 Promote optimal management of municipal reserves and protected spaces; 

 Promote effective control of invasive alien species threatening natural biodiversity. 

 

! Major achievements 

 

o Good overall performance of the section 

o The total staff complement is now 19, including 11 in the Hermanus Baboon Monitor 

Project.  

o Hermanus Baboon Management Project one of the best in the country. 

o Klein River Estuary Forum (KREF) established. The post of Estuary Manager has been 

established in KREF and filled (Sue Matthew) with funding from CAPE. 

o Good relations maintained with stakeholders. 

 

! Working for Water (WfW) 

 

o The DWA WfW project was moved to this section on 1 July 2009. 

o Job creation: this project created 58 full time job opportunities for the year 

(13 726 person days + 3 office staff). 

o R2 334 497 was paid out to local alien clearing teams.   

o Financial performance: 
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Original Budget 2,951,875R          

Income 3,474,034R          

Expenditure 2,777,588R          

Surplus 696,447R             

2010/11 budget 3,993,673R          

GEOGRAPHIC INFORMATION SYSTEM - GIS  
 

! Major achievements 

 

o One additional GIS technician employed. Total staff consists of a part time manager 

and two full time GIS technicians. 

o ArcGIS Server (including SDE and IMS) installed. 

o Data migrated to SQL Server 2008 Express. 

o Data being served on intranet to selected users. 

o Data sets being expanded and maintained all the time, for example we now have 

the 2007 Landsat satellite data for our whole area. 

o Although this is a small section, we are slowly developing it into a state of the art GIS 

department.  

WASTE MANAGEMENT PLANNING 
• Main priorities: 

 Refuse removal, recycling and disposal on landfill site 

• Constraints:
 Gansbaai and Stanford disposal facilities inadequate 

 • Functional strategies:
 Develop Integrated Waste Management Strategy

 Implement bulk service planning

 Solid Waste project implementation

 Ensure permit compliance

 Ensure Waste minimisation 

 Development of alternative mechanisms/conventional methods 

 Development of rehabilitation sites 

! Major achievements 

 

o Compilation of an Integrated Waste Management Plan. 
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RECYCLING FIGURES PER TON 
  2008/2009 2009/2010 

PAPER 228,499 188,503 

GLASS 321,100 300,586 

CARTON 78,345 83,728 

TINS 36,163 29,481 

PLASTIC 162,281 109,474 

4.5 COMMUNITY SERVICES 
The Directorate of Community Services consists of the following departments: 

 

Area Management in the four decentralised administrations 

Operational Management in the four decentralised administrations 

Housing and Community Development  

Corporate Projects  

MANAGEMENT OF STAFF 
 

The level of employment in the directorate, consisting of 690 posts (previous year =694), stood at 

94% (previous year = 92%) by 30 June 2010.   

      Communication / interaction 
 

A number of 8 meetings were held with the management team of the directorate. The purpose of 

these meetings is mainly: 

 

To collectively resolve service delivery challenges, promote execution of responsibilities in a uniform 

manner within decentralised administration areas, communicate new strategies and programmes 

and give necessary report backs, and to evaluate various tasks. 

  Training
 

A number of 192 training opportunity were attended by permanent personnel members. The 

courses included Anti Corruption/Fraud, High Angle 1, Registry Clerk Course, Major Incident Medical 

Management System, Hazchem, First Aid Level 3, Building Regulations, Lifting Tackle Inspection 

Workshop, Client Service & Telephone Etiquette, Computer Course, Control Room Course, 

Pavement Maintenance & Rehabilitation, Chainsaw Training, IMQS Workshop, Excel & Microsoft 

Word Training, Waste Disposal Facilities, Hazmet Awareness, Paraffien Safety Measures, Waste Water 

Treatment, Venus Workshop,  Water Treatment, Tractor Driver Training, Beginners Computer Training, 

IMQS Roads Module Training, 

 Disciplinary action 
 

The following disciplinary action was taken against employees within the directorate, namely: 
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 SANCTION TOTAL %PY
Warnings 37 195 

Demotions 1 33 

Suspensions 6 200 

Dismissals 7 43 

 

 Overtime-management 

 

The management of overtime for operational personnel was implemented in the EMIS system in 

June 2010.

AREA MANAGEMENT responsible for -  

 Community Consultation & Participation 

 Libraries 

 Caravan Parks 

 Boat Launch facilities 

 Area administration 

 Venue management 

 Cemetries

 

The main function of this service area is to ensure the provision of services to the various towns and 

communities in the Overstrand area in an integrated sustainable manner.  Another key focus area is 

to promote democratic and accountable governance via the functioning of the ward committees. 

 The functional strategies of this service include: 
 

 Ensuring administrative support services on a decentralised basis 

 Ensuring a customer care in decentralised areas 

 Facilitating the public participation process  

 Provision of library services 

 Provision of cemetery services 

 Ensuring the extension, upgrading and maintenance of infrastructure 

 Management of caravan parks 

 Management of incoming mail in decentralized areas 

 Management of sport infrastructure 

 Facilitation of community development by promoting social upliftment, 

tourism and local economic development 

 Management of staff and utilisation of operational budgets 

 Constrains:  
 Shortage in available land for cemetery space 

 Continuous vandalism of community facilities 

 Upkeeping/maintenance  of common playing surfaces for various sporting    activities and 

provision of specialised playing infrastructure/equipment 

 COMMUNITY CONSULTATION & PARTICIPATION  
 

A number of 8 ward committee (WC) meetings were scheduled per ward committee per Council’s 

monthly meeting cycle on the annual roster, with timeous distribution of agendas.  The average 

attendance over the financial year was 7 members per committee. 

 

The municipal policy regarding the Ward Committee system was timely reviewed by May 2010 by 

Council. 
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     LIBRARIES   
Five temporary personnel members were appointed on one year contracts by July 2008 (Gansbaai 

= 2, Stanford = 1, Hermanus = 1, Zwelihle = 1). One person resigned at Gansbaai and was replaced 

during the third quarter. Literacy campaigns mainly occurred during library week in the months of 

May and June 2009. The library grant for the 2008/09 financial year to the amount R505, 000.00 was 

100% spent on employment of contract personnel, maintenance work on buildings, equipment and 

literacy programmes. A business plan for the 2009/10 Government grant to the amount of 

R556,000,00 was submitted by 24 February 2009 as per request by the Provincial Department.  



Annual Report 2009/2010 

____________________________________________________________________________________________________________________ 

P a g e  135 

LIBRARIES:  MEMBERSHIP & BOOK CIRCULATION  
HERMANUS HAWSTON MOUNT PLEASANT ZWELIHLE 

2008/9 Adults Child Total Circulation Adults Child Total Circulation Adults Child Total Circulation Adults Child Total Circulation 

Jul 2008 7150 654 7804 24418 1610 1667 3277 5060 694 805 1499 5536 450 1126 1576 3443 

Aug 2008 7141 655 7796 22322 788 983 1771 4950 705 828 1533 5225 452 1128 1580 3152 

Sep 2008 7145 655 7800 21983 821 984 1805 4692 715 833 1548 5113 456 1129 1585 3074 

Okt 2008 7110 651 7761 23171 830 995 1825 4292 720 839 1559 5602 456 1129 1585 2165 

Nov 2008 7109 659 7768 20459 849 1001 1850 3428 725 847 1572 4628 456 1129 1585 2068 

Des 2008 7130 547 7677 20239 854 1007 1861 2280 727 800 1527 3844 456 1129 1585 1193 

Jan 2009 7128 551 7679 20692 866 1021 1887 3042 733 809 1542 3976 460 1146 1606 2277 

Feb 2009 7156 567 7723 20810 894 1057 1951 4069 742 821 1563 5002 466 1146 1612 2491 

Mrt 2009 7170 574 7744 21430 909 1084 1993 4547 760 831 1591 5347 466 1146 1612 2630 

Apr 2009 7181 581 7762 21585 917 1101 2018 4221 766 839 1605 5247 473 1146 1619 2779 

Mei 2009 7189 592 7781 21233 947 1113 2060 4811 777 905 1682 5716 481 1163 1644 2854 

Jun 2009 7208 602 7810 23939 973 1130 2103 4734 792 915 1707 6051 484 1166 1650 2522 

HERMANUS HAWSTON MOUNT PLEASANT ZWELIHLE 
2009/10 Adults Child Total Circulation Adults Child Total Circulation Adults Child Total Circulation Adults Child Total Circulation 

Jul 2009 7221 612 7833 25045 1002 1147 2149 4933 800 939 1739 6155 486 1167 1653 3193 

Aug 2009 7195 609 7804 23987 1017 1159 2176 5137 804 958 1762 5817 486 1207 1693 2887 

Sep 2009 7170 619 7789 23172 1038 1178 2216 4619 810 964 1774 5853 493 1304 1797 3138 

Okt 2009 7199 626 7825 22617 1056 1236 2292 6085 817 970 1787 6081 493 1329 1822 3107 

Nov 2009 7168 623 7791 22566 1062 1247 2309 4891 822 979 1801 5420 494 1341 1835 3488 

Des 2009 7184 625 7809 21871 1066 1247 2313 2559 824 982 1806 4718 494 1343 1837 1928 

Jan 2010 7196 640 7836 21309 1085 1275 2360 3562 829 987 1816 5012 501 1353 1854 3449 

Feb 2010 7207 647 7854 21657 1105 1292 2397 4627 840 995 1835 5217 503 1357 1860 3040 

Mrt 2010 7070 647 7717 25536 1128 1312 2440 4636 847 1007 1854 6020 511 1384 1895 4033 

Apr 2010 7050 658 7708 21816 1144 1332 2476 4309 852 1013 1865 5745 514 1400 1914 3860 

Mei 2010 7071 665 7736 22054 1166 1355 2521 4781 854 1024 1878 5936 520 1410 1930 3614 

Jun 2010 7098 669 7767 22955 1180 1365 2545 3456 859 1039 1898 5033 524 1518 2042 3484 
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CARAVAN PARKS 
 

Daily management and monitoring of bookings, maintenance, contracts and financial matters 

fall within the responsibility of the Area Managers. Overall good performances at caravan parks 

were received per reports from Area Managers. 

BOAT LAUNCH FACILITIES 
 

Effective management and monitoring of the launching facilities, facilitation of safety, revenue 

base, financial management and monitoring of safe use. Performance according to KPI at 

Kleinbaai.  A number of 6568 boats were launched with an income in the amount of R376,790,00. 

No incidents occurred. 

 CORPORATE PROJECTS responsible for – 

! Local Labour Promotion Project 

! Vehicle Fleet 

! Control Room

! Sport and Recreation

CONTROL ROOM  
A summary of the performance regarding the daily capturing of all attainable 

requests/complaints from public on EMIS and execution at a rate of at least 90% generated work 

(except disasters) within 24 hours, is listed in the table below.  

 Number of cases receipt % completed Number of bulk SMS messages Number of individualsms
Budgetspend

6508 100 116 546,537 R149,532,52 

  FLEET MANAGEMENT  
Verification of individual drivers’ licences take place upon the issuing of Petrocards of each 

vehicle.  Quarterly inspections of all motorised vehicles (263 in total) and 55 trailers took place. 

Number of 302 drivers attended a number of four informative workshops regarding the fleet 

management. Daily monitoring of 221 vehicles fitted with Netstar tracking systems took place. 

Spending of the operational budgets is specified in table below:

 FUEL MAINTENANCE 
ADMIN BUDGET EXPENDITURE %SPEND BUDGET  EXPENDITURE %SPEND 

GANSBAAI R 1,841,670.00  R 1,417,051.38  76,94% R 1,494,460.00  R    915,660.12  61,27% 

HERMANUS R 3,106,060.00  R 2,854,735.25  91,91% R 3,304,190.00  R 2,099,711.89  63,55% 

KLEINMOND R 1,883,960.00  R 1,774,872.97  94,21% R 2,135,820.00  R 1,161,466.46  54,38% 

STANFORD R   330,490.00  R    216,714.75  65,57% R    260,170.00  R    140,702.96  54,08% 

GRAND TOTAL 

 R 7,162,180.00   R 6,263,374.35  87,45% R 7,194,640.00  R 4,317,541.43  60,01% 
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LOCAL LABOUR PROMOTION PROGRAMME (LLPP) 
A project manager and two project leaders were contracted to manage the projects. The 

number of projects, employees, reduction of outstanding municipal services debt is reflected in 

table below: 

  

NO OF PROJECTS 

ACTUAL SPENDING CONTRIBUTION TO DEBTOR’S ACCOUNTS 

NUMBEROF EMPLOYMENT OPPORTUNITIES TOTAL %PY AMOUNT AMOUNT %PY TOTAL %PY 
25 109 R3,763,295.84 123 118,623,00 80 244 99 

 Note: The percentage previous year with regard to contribution to debtor’s accounts is 

mainly due to the fact that contractors and specialised skills may be appointed without 

outstanding services accounts. The last mentioned however positively influenced the 

quality of work.

SPORT & RECREATION  
The main purpose for the sport and recreation department is to promote sport and recreation to 

contribute towards the reconciliation and development of the Overstrand community through 

the provision of equitable, accessible and affordable facilities, programs and services.  

 

Producing of sports policies that are accommodative and suitable for the community of 

Overstrand and the promotion of a healthy lifestyle and to develop sport programs by ensuring 

participation and development of talent and proper administration of sport. 

Our main focus currently is:  

 Education and Training 

 Establishment of Sports Structures 

 Holiday programs 

 Facility maintenance 

 Establishment of policies 

 Building relationships between the 3 spheres of government 

 

Lotto Application for the development of sport infrastructure.   An application was submitted 

during June 2009 to the amount of R4,150,500,00. An amount of R1,000,000,00 was awarded in the 

meantime to Overstrand municipality. 

 OPERATIONAL MANAGEMENT responsible for –

 

 Engineering Management Information System (EMIS) 

 Water Services 

 Solid Waste 

 Roads and Stormwater 

 ENGINEERING MANAGEMENT INFORMATION SYSTEM (EMIS)  

 

Requests and response to reported disruption, maintenance (including routine work) are 

recorded in the mentioned system. In terms of the SDBIP the key performance indicators for 

dealing with works orders in the mentioned electronic system are that at least 90% completion of works orders (including routine maintenance) within 30 days. The information in table below is for 

the following services rendered by Community Services, namely, sewer & tankers, roads, solid 
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waste, parks and buildings. All administrations exceeded 90% performance. The excellent 

performance is also contributed by the appointment of a system administrator who monitors the 

capturing o f data and also provides assistance on a daily basis.  

  

EMIS : CUMULATIVE STATISTICS  2009/10 2009/08 WORKSORDERS %COMPLETE %PY (numbercompleted)
WORKSORDERS %COMPLETE 

50792 99.5 116 43548 99.5 

 

PLANTMAN PROJECT 
 

An electronic system (known as PLANTMAN) that will be use to pro-actively maintain and 

manage infrastructure are currently implemented. The information of most of the targeted 

(example water assets) assets is loaded into the system. A tender document for the appointment 

of contactors has been compiled and will be advertised during September 2010. 

 EVALUATION OF SERVICE PROVIDERS 
 

A template was developed to evaluate the performance of service providers on a monthly bases 

with regard to formal and informal tenders by the relevant project managers. A stamp was 

furthermore developed to evaluate service providers with regard to quotations (below 

R30,000,00). It was implemented in the directorate from 1 June 2010 on a trail bases and is to be 

formally implemented from 1 July 2010. 

WATER SERVICES 
Business plan and consumer charter were developed for Water Services Provider.  

 HOUSING SERVICES 
• Main priority: 

 To facilitate and maintain sustainable low cost and affordable housing development in 

the Overstrand and to develop an enabling environment for social housing opportunities.

 Promote the provision of certain basic social/community amenities and economic 

facilities within existing and new housing areas as well as within informal settlements.

• Constraints:
 Growing backlog of housing units 

 Growing informal settlements 

 Limited basic services in informal settlements 

 Limited availability of suitable land for housing and cost thereof  

 Cost of infrastructure 

 • Functional strategies: 
 Development of an integrated plan and housing policy 

 Management of informal settlements via an electronic data base  

 Management of housing capital projects 

 Management of approved 5 year housing plan   (See Annexure B) 

 Applications to Province for housing projects in view of completed land audit 
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 Facilitate the establishment of comprehensive amenities 

 Management of rental stock 

 Management of housing administration

 Accreditation of Municipality

The Stanford low cost housing project, consisting of 88 units, was completed during the financial 

year. The housing administration captured and scanned the waiting list information of the total 

number of 10, 026 applicants for Overstrand June 2010 in the newly developed electronic waiting 

list.  A list of 452 potential beneficiaries for the low cost housing project (410 units) at Kleinmond 

with the highest need for housing was submitted to Council by November 2009. The additional 42 

names are possible replacements in the event of non-participation by applicants or disapproval 

by the Provincial Housing Department, if individuals do not qualify for low cost housing in terms of 

national criteria. 

 

A new service provider for informal settlement management in Overstrand was appointed on 1 

June 2010 for a period of three years.  A survey was done (March 2010) on the number of informal 

housing units in the Overstrand.  A conveyancing clerk was appointed (11 August 2009) to mainly 

support the project regarding second generation low cost transfers and to manage the initial 

transfers of low cost housing units to rightful owners.   

 

A number of 63 training sessions regarding Housing Consumer Education were conducted in the 

Overstrand.   

 FINANCIAL MANAGEMENT 
 

A summary on the report for the operational spending of the directorate appear in the table 

below. The management information for the directorate, regarding progress spending on the 

operational budget was developed in conjunction with the Finance directorate.  

2009/10 2008/09 BUDGETED AMOUNT (AMENDED) 
%SPENDING (CUMULATIVE) BUDGETED AMOUNT (AMENDED 

% SPENDING (CUMULATIVE) 
R 158,411,315,00 97,40 R99,329,226,00 114
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4.6 PROTECTION SERVICES 
 
As practitioners, working in the environment of public safety, we are very well aware of our 

difficulties when performing our duties.  There is no disguising the facts that we face some 

daunting tasks within the ambit of public safety. 

 

The public safety of our citizens in the Overstrand has been given high priority on our agenda.  We 

don’t need to emphasise the untold suffering and trauma within our communities caused by 

lawlessness.  We cannot erase that which is ugly and repulsive and claim the happiness that 

comes with freedom if our communities live in fear, closeted behind walls and barbed wire, ever 

anxious in their houses on the streets and on our roads, unable to freely enjoy our public spaces. 

 

The Directorate of Protection Services consists of the following departments: 

 

 Traffic Services responsible for  -  

Enforcement of road traffic legislation 

 

 Law Enforcement and Security Services responsible for - 

Enforcement of by-laws, regulations and other relevant legislation 

 

 Fire and Disaster Management responsible for - 

Enforcement of fire and emergency legislation 

 MANAGEMENT OF STAFF 
The staff establishment of this Directorate comprises of 59 members of which 12 perform functions 

of an administrative nature.  The above figure includes qualified, uniformed members from the 

mentioned lines of discipline.   

 

Transformation in particular and service delivery in general, needed serious remedial 

interventions.  This was partly addressed with the approval of a new structure by the Municipal 

Manager (and considering inputs from the LLF on 9 March 2009) and filling of critical vacancies. 

13 Command and control positions will be filled from 1 July 2009. In addition to this four 

administrative positions were identified in order to render an effective and efficient administrative 

service. These positions, as well as other positions that became vacant, will be advertised and 

filled in September 2009. 

TRAFFIC & LICENSING 
• Main priority:

 To plan and execute a sustainable programme of road traffic and by-law enforcement. 

 • Functional strategies:
 Enforcement of relevant legislation and municipal regulations 

 Improve public awareness of road safety  

 Ensure high payment levels of penalties 

 Management of Traffic and Law Enforcement resources 

 Provision of effective card license process 

 Update and formalize by-laws 

 Investigate an integrated law-enforcement system 
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 Implementation of security services at strategic points 

Along with the Provincial Road Traffic Authorities we exercise joint responsibility for law 

enforcement and road safety initiatives in our area and the level of co-operation amongst the 

staff is excellent.  

 

During the period 1 July 2009 – 30 June 2010 the following statistics wrt to Traffic Services were 

recorded:  

LICENSING 
2009/10 2008/09 

Roadworthy applications 1 571 2942 
Roadworthy certificates 

issued 
2 851 2668 

Learner’s Lisence 

applications 
3 152 2816 

Learner’s Lisence issued 2 215 1528 
Driver’s Lisence applications 1 671 1480 
Driver’s Lisence converted 

and issued
6 039 6193 

Professional Driver’s Permits 

issued 
853 745 

 OPERATIONAL OFFENCES 2009/2010 2008/2009 (Dec 2008 – Jun 2009) 
UNLICENSED MOTOR VEHICLE 3 337 1333 

UNLICENSES DRIVERS 2 003 979 

UNROADWORTHY 134 69

STOP SIGNS 254 134

RED ROBOTS 26 29

SAFETY BELLTS 116 98

BRAKES 39 55

NUMBER PLATES 350 240

TYRES 284 75

DRUNKEN DRIVING 47 15

OTHER OFFENCES 2 454 858

ARRESTS 53 25

DEFECTIVE LIGHTS 307 248

SUSPENDED VEHICLES 138 34

FRAUDULENT DOCUMENTS 12 5

PARKING OFFENCES 1 342 585

OIL LEAKS 8 3TAXI RELATED OFFENCES  

ROAD TRANSPORT PERMIT 163 52

OPERATORS CERTIFICATES 61 18

OVERLOADING 40 14TOTAL CASES 11197 4869

SPEEDING CASES 6744 10886 

ACCIDENTS & MINOR INCIDENTS 263 113 
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 FINANCIAL MANAGEMENT 
 

A summary on the report for the financial management for the department is as follows: 

 
  2009/2010 2008/2009
  BUDGET ACTUALS BUDGET ACTUALS 

1010070221 COURT FINES R3 000 000 R2 372 909 R4 600 000 R3 191 371.16 

1010070241 PARKING FEES R120 000 R145 789.48 R300 000 R114 874.76 

1010070259 ROADWORTHY 

CERTIFICATES 

R360 000 R405 426.54 R360 000 R424 559.99 

1010070288 SUNDRY INCOME R150 000 R178 615.06 R150 000 R159 211.67 

1010070291 TEMPORARY & 

SPECIAL PERMITS 

(VEHICLE 

REGISTRATION) 

R50 000 R51 043.01 R48 000 R51 206.42 

1010070296 AGENCY FEES R1 720 000 R1 820 101.44 R1 747 000 R1 946 573.19 

1010070302 POUND FEES R20 000 R8 026.33 R14 000 R12 934.98 

1010070347 DRIVERS 

LICENCES 

R1 230 000 R1 088 819.31 R1 100 000 R1 185 129.40 

LAW ENFORCEMENT 
MANAGEMENT OF LAW ENFORCEMENT & SECURITY SERVICES 
The primary function of this service is to concentrate upon municipal compliances within the 

communities, yet also handsomely contributed towards the containment of criminality within their 

areas of jurisdiction.  Private security firms are deployed to protect council assets.  This service also 

share and develop best practices for effective municipal policing methods and management.    

A zero tolerance crusade, in order to address petty crimes in the diminishment of crime in 

Overstrand and to make the streets safer was introduced.  The following statistics reflect the 

improvement in by-law enforcement activities: 

    

 Specialized investigations 
2008/2009 2009/2010 COMPLAINTS ATTENDED ATTENDED

Warrants of Arrest 403 870 
Scheme Regulations 304 378 
Buildings 212 392 
Internal Investigations   14 75
Special Investigations 22 18
Business Licenses  74 28TOTAL 838 1871 
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GENERAL LAW ENFORCEMENT ACTIVITIES (started splitting capturing as from July 2009) 
2009/2010 

COMPLAINTS ATTENDED
Investigations  2058 
Plot Clearing 947 
Cats & Dogs 758 
Illegal dumping/Litter 169 
Collect/deliver documents 76
Building 

control/Contravention 

53
Insurance claims 48
Illegal business 41
Unlawful estate agent boards 33
Unlawful advertising boards 31
Others 59
TOTAL 4273 

FIRE AND DISASTER MANAGEMENT  
• Main priority: 

 Provision of an adequate Fire Protection Service, Two-way radio communications system 

and Disaster Management System  

• Functional strategies: Fire Services 
 Integrated risk profile and fire management plan of area of jurisdiction. 

 Improving of weight and speed of response 

 Improve of call receipt and processing requirements 

 Provision of vehicle and equipment availability and maintenance programe  

(Replacement and upgrading ) 

 Improving of incident management procedures ( Internal and external roll players ) 

 Expand pre-fire planning and risk visits 

 Expand fire safety functions 

 Expand full-time staffing levels 

 Improvement of staff training levels  

 Functional strategies: Disaster Management 
 Integrated risk profile and disaster management plan of area of jurisdiction. 

 Effective and efficient disaster response mechanism

 Management of a disaster 

 Contingency Planning

It is accepted that all citizens are vulnerable to the impacts of fire and disasters.  This vulnerability 

increases exponentially for the geographically isolated rural poor, already engaged in a daily 

struggle to meet the most basic of human needs.  This service strives to manage to challenges 



Annual Report 2009/2010 

_________________________________________________________________________________________________________Page 144 

pro-active disasters and effectively respond to the eventualities which will inevitably occur in our 

working environments and areas of jurisdiction.  The following number of cases attended to can 

be used to determine the effectiveness of the service.   

 

2009/2010 2008/09 2007/08 

INCIDENTS 

VELD AND BUSH FIRES 224 146 157 

RESIDENTIAL FIRES 20 30 28 

INFORMAL DWELLINGS 46 44 40 

COMMERCIAL FIRES 3 3 7 

VEHICLE FIRES 28 6 10 

REFUSE & GRASS FIRES 64 59 62 

MVA 78 74 76 

RESCUES 18 8 4 

OTHER FIRES 48 36 2 

VELD FIRES LARGE 42 37 0 

SPECIAL SERVICES 86 112 116 

LIQUID AND GAS FIRES 0 0 0 

HAZMAT 10 0 0 

False alarms/Good 

intent 
62 24  

TOTAL 665 555 503 

 

 

TRAINING DATE NO
      Formal Courses     

      

B.A. Compressor Course 19 June 2009 2 members 

High Angle 1 (5 days)  20 July 2009 6 members 

High Angle 1 (5 days) 27 July 2009  7 members 

MIMMS 1 (1 day)) 

27 September 

2009 15 members 

     

Control Room Training (5 

days)  09 March 2010 12 members 

Hazmat Awareness (5 

days) 15 March 2010 12 members 

First Aid (5 days) 13 October 2009 11 members 

B.A. Compressor Course 

(5 days) 16 June 2010 3 members 

      Grey Power     

    

Fire Team Training (3 days) 3 May 210 6 members 

Fire Team Training (3 days) 10  May 2010 8 members 

Fire Team Training (3 days) 17 May 2010 9 members 

Fire Team Training (3 days) 24 May 2010 9 members 

Fire Team Training (3 days) 31 May 2010 7 members 

Fire Team Training (3 days) 7 June 2010 5 members 

Fire Team Training (3 days) 14 June 2010 5 members 

Fire Team Training (3 days) 21 June 2010 4 members 
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 PLOT CLEARING 
 

Plot Clearing remains a challenge and new strategies are constantly looked at in order to 

improve this service in conjunction with the area administration offices.  Statistics below are for 

the period July 2009 – June 2010 

PLOTCLEARING NOTICES ISSUED INSPECTIONS
  

January     

February 19   

March 13 61 

April 2 54 

May   81 

June   50 

July   11 

August     

September     

October 13 17 

November 376 376 

December 24     TOTAL 447 650 
 

 4.7 LOCAL ECONOMIC DEVELOPMENT 
 
This directorate is for  

 Economic development, 

 Rural development and, 

 Tourism 

 

 LED PROJECTS 
 

 Cape Whale Coast Signage (Provincial Task team on tourism, service provider briefing and 

tender documents development, development of a marketing plan (approved by 

Province), gaps identified and process in place to deal with.  Status is project delivered. 

 Neighbourhood Development Grant (Zwelihle Taxi Rank complete with new additions 

being handled i.e completion of taxi office and ATM, Business plans for Sportsfield and 

Masakhane approved and funds secured, Thembelihle, Swartdam road and Hawston 

including Hawston harbour to be finalised for funding), with the following objectives:- 

 

- enterprise survey and needs analysis and spartial mapping, 

- monthly accounting and financial accounting in line, 

- info booklet to communicate, 

- assist with development of opportunities linked to developments, 

- integration of trained and mentored emerging contractors, 

- integration of local service providers such as cleaning, mosaics and landscaping. 

 

 Tourism Barometer – tool to analyse impact of tourism in the local economy, analyse 

trends on a constant basis, one-on-one contact and survey with local product owners, 

local businesses and use of municipal statistics from usage of water and electricity to visits 

in places of interest. 
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 Other initiatives include job creation through entrepreneurship: 

 

- Business in the Box (4i’s) – this is a project introduced and supported by Bondiblu a 

spectacle company to build social capital and encouraging participation of older 

persons in the  economy.  People are tested for their ability to read and can buy 

glasses at  R30 a pair (very affordable and accessible as it can be delivered direct 

to the client).  The pilot was at an old age home in Zwelihle. 

- Business training for job creation and entrepreneurship skills development.  The 

ability to sell a product is critical given the buying power and existing wealth in the 

area.  This training will focus specifically on goal setting and how to turn product 

into income.   

 

Informal Trading Business Permits Issued
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LEVERAGING SUPPORT AND RESOURCES 
 

 Foster relations between Private sector and local initiatives i.e. Coca Cola with informal 

traders, bulk supply and branding, sub-contracting and skill upgrade to improve quality 

and delivery, 

 Linkages with other spheres of government – Agriculture for technical and funding support 

of agricultural projects, Economic development for SMME and emerging contractor 

development aimed at job creation, Public works for capacity building, funding of 

mentors and EPWP and support with template for development of tracking tool, 

 



Annual Report 2009/2010 

_________________________________________________________________________________________________________Page 147 

0

2

4

6

8

10

N
u

m
b

e
r 

o
f 

P
ro

je
c
ts

Agric
ultu

re
Cra

ft

Sew
in

g

Build
in

g

Cate
rin

g/F
ood

O
th

er
Tota

l

Sectors

Projects per Sector

Existing 

Start UP

 

 

 Shark and Whale industry project support and marketing linkages as community outreach 

when acquiring licences. 

 Increase in new start ups – increase outreach and lack of jobs; 

 

 

Current projects per Area
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* This means that there is sub-projects for every major 
 

 SERVICES 
 

 Socio-economic data made available on request, 

 Dealing with walk-ins and providing advice on business and project ideas, 

 Linkages and networks / negotiate training and funding support, 

 Foster relationships between private sector in the first economy and the second economy 

(i.e. mentorship, sub-contracting and skills upgrade),  
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 CO-OPERATION WITH NON-GOVERNMENT ORGANISATIONS 
 

 OTI / Learn-to-Earn – skills development, micro finance and youth development, 

 Masifundise – skills transfer and job creation, 

 Overstrand Enterprise Development Initiatives – enterprise development support / 

mentoring, 

 Cape Craft and Design Institute – crafters initiatives support 

 TOURISM
 Marketing initiatives support with the DMO; 

 Marketing plan development, 

 Provincial support both financial and technical, 

 Route communication design (print and visual), 

 Crafters route design and product development, 

 SUPPORT FUNDING AND LINKAGES 
 

 Community based initiatives with 60 beneficiaries for job creation and social capital 

building – requests are increasing due to need for self-employment, satisfying the needs of 

the community, 

 Emerging contractor development programme – draft policy document in place and to 

be work shopped with all parties (comments and alignment from provincial departments 

of Public Works and DEDAT), 

 Database of emerging contractors completed and syncronised with SCM – Tracking 

system to be shared by the Dept. of Public Works to assess impact of inputs, 
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ENTERPRISES / INFORMAL TRADING 
 

 The fastest growing sector, 

 Effective and contributing to job creation, 
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 Address developmental needs in community, 

 Taking full advantage of new infrastructure, (Market Square there were more than 70 

applications, and the Zwelihle CBD more than 40)  

  

2. OLEDA / DMO 
 

2.1 OLEDA is now integrated into the Municipality with the same mandate of facilitating projects 

with economic potential.  The focus will be aligning efforts and processes to ensure greater 

impact on project design and implementation  

2.2 DMO – Project based support, linkages with other spheres of government, providing relevant 

information and support marketing efforts.  We are in consultation with the Directors in a 

process of integrating activities and deliverables of the DMO on quarterly basis and align into 

the municipal dashboard for audit purposes.  A champion need to be in place (CEO) and 

governance separate to the day to day running (this can avoid conflict of interest and 

justification of board remuneration). 

 

3. YOUTH ENTERPRISE DESK 
 

3.1 Young people trained from Mt Pleasant, Zwelihle, Hawston on business skills, computer 

training etc.  Assisting with setting up a registered Co-operative to access assistance with 

bicycles from Ben Bike,   

3.2 The newly established NYDA that took over from Umsobomvu cancelled existing agreements 

with Municipalities and are mooting a new partnership model with Municipalities for Youth 

development.  Due to lack of funds from the NYDA the Youth Advisory Centre could not be 

established. 

3.3 Our office is working on integrating youth based initiatives in partnership with local non-

government organisations, 
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CHAPTER 5 AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 
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5.1 Report of the Accounting Officer (Municipal Manager) in terms of Section 121 of the Local Government: Municipal Finance Management Act No 56 of 2003 (the MFMA).
1. INTRODUCTION 

The Overstrand Municipality and its wholly owned municipal entity, OLEDA (Pty) Ltd's annual financial statements (AFS) as well as the results of performance measurements were prepared and submitted to the Auditor-General by the deadline of 31 August 2010.  The consolidated statements were also timeously submitted. 
These AFS were revised in the light of the audit conducted by the Auditor-General staff during September, October and November 2010 and are part of this annual report.  Similarly the Auditor-General’s two audit reports on the AFS are included on pages 224 to 226. 
The annual performance report in terms of Section 46 of the Local Government: Municipal Systems Act (No 32 of 2000) has also been audited by the Auditor-General and reported on as part of its two audit reports on pages 224 to 225.  

2. ARREARS ASSESSMENT 
As required by the MFMA my assessment of the arrears on municipal taxes and service charges as at 30 June 2010 is as set out below: 
Receivables:                                           Current     120 days + 

 Government  R  1 680 187  R     137 126     R  1 390 637  Business       R  7 575 369       R  6 078 964    R     102 369        Individuals          R49 399 433 R14 168 034 R  9 307 602                                   R58 654 989 R20 384 124 R10 800 608 
The amount that is of significant concern (i.e. more than 120 days) totals R10 800 608 of which R1,4 million is owed by Government. 
Concerted efforts are being made 
- to recover debts older than 120 days 
- to prevent/discourage debtors from moving into higher ageing categories 
- to reduce the risk of debt becoming irrecoverable. 
Credit control measures are progressively tightened up, e.g. earlier cut- offs of electricity.  The judgement in the case of Joseph and Others v City of Johannesburg and Others (CCT 43/09) ZACC 30 2010 (3)               



Annual Report 2009/2010 ________________________________________________________________________________________________ Page  229

compelled the Municipality to give consumers 14 days’ notice of any intended disconnections of services in future.  This procedure has the perhaps unintended consequence that the risk for outstanding and even bad debts has increased.  Trickle control for water and the attachment of assets and the sale in execution thereof have been approved as extreme measures to collect debt. 
3. REVENUE COLLECTION 

This Municipality’s performance for revenue collection from each source of revenue and for each vote as at 30 June 2010 constitutes a significant improvement over the previous year’s results and can be summarised in the actual achievements as set out below. 
2009/10  [ 2008/9 ] 90 days  94,43%   [ 92,96% ]60 days  92,21%   [ 89,82% ] 30 days  82,48%   [ 76,55% ] 

In terms of the 2009/10 SDBIP a collection target of 85% within 90 days was set. 
Due to a consolidated billing system being used, it was not possible to split the revenue amongst the different sources of revenue. 

4. MATERIAL LOSSES/IMPAIRMENTS 
 4.1  Electricity

There is a loss of approximately 9,3% on the electrical service.  This is a significant improvement on the 11% of the previous financial year.  It is quite normal to experience single digit percentages due to technical reasons such as voltage losses measured from the bulk intake to final reticulation destination points of consumers. 
A degree of theft still takes place – especially in certain township areas.  The root cause is illegal connections.  The Municipality has applied its new by-laws to effectively deal with tampering and theft.  The implementation thereof is, however, undermined as certain criminal elements continue to reinstate these illegal connections under cover of darkness. 
Good progress has been made on metering municipal usages.  Examples include the calculation of electricity used for streetlights and also for certain pumps and motors at water and sewerage installations. 
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 4.2 Water Service 
The calculated loss of approximately 28% in the water service is still above the generally accepted level of water losses.  
As was reported in the previous year, the Municipality has embarked on various initiatives to curtain water losses.  Over and above routine maintenance and repair work the following specific measures to curb water losses were implemented: 
Replacement of aged segments of the network  R2,9 m 

5. INCIDENTS OF FRAUD/CORRUPTION 
The matters reported in the previous year were all finalised during the year under review. 
There are possible fraudulent claims in respect of the Working for Water project carried out on behalf of the Department of Water Affairs. There is alleged negligence and breach of fiduciary duties by service providers and supervisory staff resulting in potential fruitless and wasteful expenditure of R4 million. The possibility of recovering at least a portion of this amount from the State is being pursued. 

6. GENERAL AND CLOSING COMMENTS 
The following observations were made during the audit process: 

 6.1 Compliance with Accounting Standards 
Although there has been a significant improvement in the Municipality’s compliance with accounting standards, it comes at a cost.  Compliance does not, per se, equate to better service delivery at grass roots level.  
Three compliance hot spots are asset management, supply chain management and the role of the internal audit unit. 
With the appointment of additional staff during 2010/11 it is trusted that inroads will be made to alleviate the pressure in these three crucial areas. 

6.2 Value for money
The audit costs have significantly decreased from the prior year.  This decrease can be ascribed to 
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– the Municipality being far beter prepared for the audit than in the preceding years.  Credit must be given to municipal staff under the guidance of Mr Henk Kleinloog, Director: Finance and Mr Clint le Roux, Deputy Director: Finance and – the Auditor General team working in accordance with a structured audit plan and using the institutional knowledge of the core leaders of the audit team. 
6.3 Closing comments 

The 2009/10 financial year had numerous highlights e.g. collecting 99% of budgeted income and 95% of budgeted operating expenditure, yielding an operating deficit of R9,9 m whilst yielding an operating surplus of R80,8 m when non-cash items are excluded.  Expenditure on the capital budget amounted to 96%.  
This is due to a package of reasons e.g. 

  - a committed Council driven by visionary and strategic leadership under guidance of the Executive Mayor and the mayoral team 
-    dedicated and hardworking employees 
-    the diligent application and execution of policies, practices and    procedures.- the role played by the Director: Finance, Mr Henk Kleinloog,  and his competent staff.  His deputy, Mr Clint le Roux, with his auditing experience, acted as an invaluable link between the Municipality and the auditing team. - the guidance and supervision of the Audit Committee and the Performance Audit Committee.  - the senior members of the auditing team and their valued knowledge of the Overstrand’s specific circumstances. 

WERNER ZYBRANDS 
MUNICIPAL MANAGER 
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5.2 Report of the Audit- and Performance Committee on the 2009/2010 Audit Report
The Audit Committees are independent statutory committees appointed by Council.  We are pleased to present our report for the financial year ended 30 June 2010. 
AUDIT COMMITTEE 
Members and Meetings 
 The Committee consists of five members none of whom are councillors or officials of the Municipality.   
The Committee members are: GN Lawrence (Chairman), DWJ Jacobs, WRR Borcherds, JNP Saayman and ME Tshabalala.   
The Executive Mayor, Chairperson of the Finance and Administration Portfolio Committee, Municipal Manager, Chief Financial Officer,  Director: Management Services and Manager: Internal Audit attend the meetings as well. The Committee met five times during the course of the year, excluding training sessions, meetings with the Auditor-General, etc.    
Role and Responsibilities 
The Committee has adopted formal terms of reference (Audit Committee Charter) which has been approved by Council.  The provisions contained in the Local Government: Municipal Finance Management Act, 2003, are included in the Charter. 
Financial Statements and Accounting Practices 
The Committee is aware that the Municipality has fully implemented the required GRAP standards.   It has reviewed the financial statements and is satisfied that they are appropriate.  The Committee has established a process to evaluate concerns and complaints relating to the financial reporting practices of the Municipality.   
Internal Financial Controls 
The Committee has reviewed - 
(i) the effectiveness of the Municipality’s system of internal financial controls; (ii) issues raised by the internal and external audit processes; and  (iii) policies and procedures for preventing and detecting fraud and corruption. 
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Based on the processes and the assurances obtained from Management, Internal Audit and the Auditor-General, the Committee believes that the internal financial controls are effective.  The Committee has however, noted the issues raised by the Auditor-General and Internal Audit and will monitor the remedial process.
Internal Audit 
The Committee has - 
(i) reviewed the Internal Audit Charter; 
(ii) evaluated the independence, effectiveness and performance of the internal audit function and compliance with its mandate; 
(iii) satisfied itself that the internal audit component has the necessary resources, budget, standing and authority within the Municipality to effectively discharge its functions; 
(iv) assessed the performance of the Manager: Internal Audit; 
(v) approved the Internal Audit Plan; and 
(vi) encouraged cooperation between internal and external audit. 
The Manager: Internal Audit reported functionally to the Municipal Manager and the Audit Committee and had unrestricted access to the Committees.  The Chairpersons of the Committees meet regularly with the Manager: Internal Audit where matters are discussed.  These matters are then subsequently discussed by the full Committees.  It is noted that the level of Internal Audit reports and minutes are of a high standard.  This preparedness facilitated a more effective evaluating process.   
Finance Function 
The Committee is of the opinion that the Chief Financial Officer of the Municipality possesses the appropriate expertise and experience to meet his responsibilities required by the MFMA. Based on the processes and the assurances obtained from Management, Internal Audit and the Auditor-General, the Committee is satisfied that the finance function has appropriate and adequate expertise and resources to perform their duties in terms of legislation and GRAP. 
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Risk Management 
The Committee fulfils an oversight role regarding risk management as a whole and is satisfied that this function has successfully been implemented and has delivered positive outcomes in the process.  
Water Management 
In recent times, the provision of water has presented a serious threat to the Overstrand Municipality and is a potential risk.  According to information provided to the Committee, the water reticulation systems in certain areas (Betty’s Bay and Voëlklip) have deteriorated to the extent that water losses of up to 60 % are experienced.  The current water crisis in the Greater Hermanus Area also indicates that the strategic plan regarding water provision in the Overstrand needs urgent attention by Council and senior management. Particularly in the light of unpredictable weather patterns, the Audit Committee is of the opinion that this matter must be dealt with as a top priority.    
PERFORMANCE AUDIT COMMITTEE  
Members and meetings 
The Performance Audit Committee consists of the same members as that of the Audit Committee except that there is a different Chairperson, namely DWJ Jacobs.  The Chairman is also the chairperson of the Rewards and Recognition Committee of the Municipality. 
The terms of reference of the Committee are in accordance with the Local Government: Municipal Planning and Performance Management Regulations, 2001. 
Although it was the intention of the Committee to consider the performance information report after each quarter, only three meetings were held due to the conversion of the performance information to a new system.  The Committee is satisfied that the new system provides adequate and accurate performance information. The Performance Audit Committee also attended the training session on the new computerised performance system as presented by the consultants.  
Responsibilities
The Committee reviewed – (i) the performance information as per the quarterly Service Delivery and Budget Implementation Plan (SDBIP) reports; (ii) the process of performance evaluation of top management; and (iii) the Integrated Development Plan and the SDBIP. 
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Based on the processes and the assurances obtained from management, Internal Audit and the Auditor-General, the Committee is satisfied that the performance management processes and reporting thereon are adequate. 
The Committee has noted the concern of the Auditor-General that 29 % of the KPI’s that appear in the IDP are not aligned with the SDBIP.  The Committee is aware that the rationalisation of the KPI’s is receiving attention and recommends that management should focus on the finalisation of this process. 
CONCLUSION
As it remains the objective of the Audit Committees that the Overstrand Municipality achieves a clean Audit Report, the Committees recommend that management rectifies the items listed in the Report of the Auditor-General as a matter of priority.  Progress in this regard will be monitored by the Committees. 
In the final analysis the Audit Committees place their appreciation on record for the dedicated improvement in the general standards and preparedness achieved by the Overstrand Municipality.  The Committees have noted in particular the comment of the Auditor-General staff that reflects a more positive attitude and relationship regarding the past year’s audit. 
The Committees also completed self evaluation assessments and it revealed that the Committees are fulfilling their mandate.   
GN Lawrence    DWJ Jacobs Audit Committee Chairman   Performance Audit Committee Chairman  13 January 2011 
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SSI Stewart Scott International 

STW Sewer Treatment Works 

WC/WDM Water Conservation / Water Demand Management 

WCP Water Conservation Products 

WDM Water Demand Management 

WQMS Water Quality Management System 
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WWQ Waste Water Quality 
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KEY TERMS 

TERM INTERPRETATION

Current replacement cost (CRC) 

The cost of replacing the service potential of an existing asset, 
by reference to some measure of capacity, with an 
appropriate modern equivalent asset.  GAMAP defines CRC 
as the cost the entity would incur to acquire the asset on the 
reporting date. 

Depreciated Replacement Cost (DRC) 
The replacement cost of an existing asset after deducting an 
allowance for wear or consumption to reflect the remaining 
economic life of the existing asset. 

Integrated Development Plan (IDP) A municipal plan as defined in the Municipal Systems Act. 

Strategic Framework for Water Services 

The Strategic Framework provides a comprehensive summary 
of policy with respect to the water services sector in South 
Africa and sets out a strategic framework for its 
implementation over the next ten years. 

MIG
A conditional grant from national government to support 
investment in basic municipal infrastructure. 

Remaining useful life (RUL) 
The time remaining over which an asset is expected to be 
used. 

Water Services Authority (WSA) 

A water services authority is any municipality that has the 
executive authority to provide water services within its area of 
jurisdiction in terms of the Municipal Structures Act 117 of 
1998 or the ministerial authorisations made in terms of this 
Act.  There can only be one water services authority in any 
specific area.  Water services authority area boundaries 
cannot overlap.  Water services authorities are metropolitan 
municipalities, district municipalities and authorised local 
municipalities. 

Water Services Development Plan (WSDP) A plan for water and sanitation services in terms of the Water 
Services Act. 

Water Conservation 
The minimisation of loss or waste, the care and protection of 
water resources and the efficient and effective use of water. 

Water Demand Management 

The adaptation and implementation of a strategy by a water 
institution or consumer to influence the water demand and 
usage of water in order to meet any of the following 
objectives: economic efficiency, social development, social 
equity, environmental protection, sustainability of water supply 
and services, and political acceptability. 

Unaccounted for Water (UAW) SABS 0306 
definition

UAW is the difference between the measured volume of water 
put into the water distribution system and the total volume of 
water measured to authorised consumers whose fixed 
property address appears on the official list of the WSA. 

Water Balance 

The water balance is the difference between the measured 
volume of potable water put into a water distribution system 
and the total volume of potable water measured at any 
intermediate point in the water distribution system.  This is a 
statement setting out the amount of water flowing in and 
flowing out on an area-by-area basis. 
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OVERSTRAND MUNICIPALITY 

WATER SERVICES AUDIT FOR 2009/2010 

EXECUTIVE SUMMARY 

Section 62 of the Water Services Act requires the Minister to monitor every WSI in order to ensure 
compliance with the prescribed national standards.  This regulation requires a WSA to complete and 
submit a water services audit every year. 

The water services audit is designed to monitor the compliance of the WSA and other WSIs with 
these regulations.  It allows the water services audit to be used as a tool to compare actual 
performance of the WSA against the targets and indicators set in their WSDP.  It also assists local 
communities and DWA to assess how well WSAs are performing relative to their stated intentions 
and their capacity. 

The Water Services Audit Report will give an overview of the implementation of the 2009/2010 
WSDP of Overstrand Municipality and can be seen as an annexure to Overstrand Municipality’s 
Annual Report.  The Annual Report is compiled as required by the Local Government: Municipal 
Systems Act, Act no 32 of 2000 (Section 46) and the Local Government: Municipal Finance 
Management Act, Act no 56 of 2003 (Section 121). 

Methodology followed: The Service Delivery Budget Implementation Plan (SDBIP) of Overstrand 
Municipality for 2009/2010 was used to report on the KPIs for water and sewerage services.  The 
2010/2011 WSDP was further used as basis to compile the report.  The latest water usage figures 
and WWTWs flows up to June 2010 were obtained from Overstrand Municipality, analysed and 
included under the various sections of the Audit Report. 

The Water Services Audit Report contains the following detail information:

 The KPIs performance for 2009/2010, for water and sewerage services, as included in the 
2009/2010 SDBIP of Overstrand Municipality. 

 Overstrand Municipality’s performance with regard to the KPIs as included in the Strategic 
Framework for Water Services and DWA’s Water Services Regulation Strategy (DWA’s 
Regulatory Performance Management System). 

 Overstrand Municipality’s Performance with regard to DWA’s Blue and Green Drop 
Assessments.  Blue drop status is awarded to those towns that comply with 95% criteria on 
drinking water quality management.  Green drop status is awarded to those WWTWs that 
comply with 90% criteria on key selected indicators on waste water quality management. 

 DWA’s Scorecard for assessing the potential for WC/WDM efforts in Overstrand Municipality. 

 Information to be included in a Water Services Audit as stipulated in regulations under section 9 
of the Water Services Act, “Guidelines for Compulsory National Standards”. 

 Information on the implementation of the various WSDP activities, as included under the ten 
WSDP Business Elements in the DWA’s WSDP guidelines (Revision 10). 
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Overstrand Municipality’s SDBIP is the process plan and performance indicator / evaluation for the 
execution of the budget.  The SDBIP is being used as a management, implementation and 
monitoring tool that assists and guide the Executive Mayor, Councillors, Municipal Manager, Senior 
Managers and the community.  The plan serves as an input to the performance agreements of the 
Municipal Manager and Directors.  It also forms the basis for the monthly, quarterly, mid-year and 
the annual assessment report and performance assessments of the Municipal Manager and 
Directors.  The following water and sanitation related investigations were successfully completed 
during the last financial year. 

 The Water Services Development Plan was updated for the 2010/2011 financial year and 
approved by the Executive Mayoral Committee and the Council on the 26th of May 2010.  The 
non revenue water balance models were updated for each of the distribution systems and the 
future water demand projection models were also updated for each of the towns. 

 Overstrand Municipality started with the Stanford groundwater investigation for the 
augmentation of Stanford’s existing source, started with exploration drilling and continued with 
the monitoring of the groundwater. 

 Various mechanisms were put in place over the last year, after DWA’s last round of Blue and 
Green Drop assessments, in order to increase Overstrand Municipality’ Blue and Green Drop 
performance and to get the Municipality ready for the next round of assessments. 

 The disinfection / chlorination installations at all the WTWs and WWTWs were investigated with 
specific comments and recommendations for upgradings that were identified for each of the 
plants for implementation by Overstrand Municipality. 

 A groundwater investigation was done for Buffeljags Bay and the Municipality started with 
exploration drilling. 

 Overstrand Municipality continued with the development and monitoring of the Gateway-, 
Camphill and Volmoed Wellfields.  Since July 2009 Umvoto Africa has been responsible for 
collecting and reporting on monitoring data of both Camphill and Gateway.  SRK consulting 
remains responsible for infrastructure (including monitoring equipment) at Camphill.  An Early 
Warning System and an Emergency Response System is in place for the Gateway wellfield for 
the management of the wellfield.  These systems detail human behaviour and response, and 
their protocols are outlined in a Wellfield Operations and Maintenance guide and a Wellfield 
Managers Guide. 

 Overstrand Municipality completed investigations (Technical Reports) for the upgrading of the 
Hermanus (Preekstoel) WTWs and the Hermanus WWTWs. 

 By-laws adapted to serve the new municipal structure have been promulgated during 
December 2009 and these can be referred to in Government Gazette No. 6683.  They cover the 
provision of services for water supply, sanitation and industrial effluent. 

 The registered and authorised water uses for the Overstrand Municipality were assessed and 
non compliance regarding the legal water use for the Municipality’ as described in the National 
Water Act, was identified during the previous financial year.  A total of sixteen (16) water use 
registrations have been submitted to the DWA during the last financial year for approval. 

 The existing Water and Sanitation Asset Registers are updated as projects are completed. 

 Overstand Municipality continue with the implementation of their Drinking Water Quality and 
Effluent Quality Sampling Programmes (Operational and Compliance Monitoring). 
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 A draft Consumer Charter is in place and Overstrand Municipality is currently busy with the 
Public Participation process. 

The following awards / acknowledgements were also received by the Municipality: 

 Successful participation in the Municipal Assistance Programme by eWISA. 

 100% MIG expenditure in the previous financial year from the DLG&H. 

Socio Economic Profile

The 2001 Census recorded the population in the Overstrand Municipality’s Management Area at 
55 770 (19 082 Households) and the 2007 Community Survey recorded the 2007 population at 
74 574 (21 953 Households).  The projected population for 2009 is estimated at 83 126 persons 
(28 635 Households) in the WSDP. 

The following key projects and initiatives are implemented by Overstrand Municipality as part of the 
Municipality’s strategy to address poverty, ensure social upliftment and promote LED. 

 Plays a key role in the early childhood development of the children through various projects. 

 Support projects and capacity building initiatives of various NGOs and CBOs, with regard to the 
youth (Junior Council and Youth Advisory Centre). 

 Support projects initiated in support of the aged by different NGOs and CBOs (Annual Golden 
Games).

 Local Labour Promotion Project was initiated to reduce outstanding municipal debt and provides 
income opportunities to communities with high unemployment and poverty levels. 

 Working for Water Programme 

 Local Economic Development partnership programmes and LED Strategy 

The proposed goals of Overstrand Municipality’s economic development strategy are as follows: 

 Increase economic growth to 6% per annum by 2014. 

 Sustain the natural resource base for future generations 

 Broaden participation in the economy. 

 Halve official unemployment and poverty by 2014. 

 Halve poverty by 2014 

 Build the human capital of the residents of Overstrand, especially the poor, in line with the 
changing needs of the economy. 

Service Levels

Overstrand Municipality’s challenges with regard to the provision of basic water and sanitation 
services are as follows: 

  To provide basic water and sanitation services in the informal areas to new citizens moving into 
the informal areas and to ensure that health and hygiene awareness and education is part of 
the process of providing basic services. 
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  To identify suitable land for the relocation of the people from informal areas, with existing 
communal services, to formal houses with a higher level of water and sanitation service 
(Services inside the house). 

  To identify adequate funding for the rehabilitation, maintenance, replacement and upgrading of 
the existing bulk and reticulation infrastructure in order to support the sustainability of the water 
and sanitation services. 

  To monitor the provision of basic water and sanitation on privately owned land. 

  To develop additional water sources to serve all communities sustainably for the future. 

All formal households in the urban areas as well as all new households are supplied with individual 
water connections inside the houses and a flush toilet system.  Informal areas are supplied with 
shared services as an intermediary measure.  Overstrand Municipality is committed to determine 
the current water service levels on the farms and to ensure that once the number of households 
below RDP standard is known at least basic water services are provided to these households by the 
landowners.  Overstrand Municipality is committed to support the private landowners as far as 
possible with regard to addressing current water services backlog. 

By-laws with regard to the discharge of industrial effluent into the sewage disposal system of 
Overstrand Municipality and for all the industrial consumers to formally apply for the discharge of 
industrial effluent into the sewage system were promulgated during December 2009. 

Water Resources

Water Resources: Overstrand Municipality receives no bulk water from any WSP or other WSA.  
The graph below gives a summary of the total bulk water supply to the various towns within 
Overstrand Municipality’s Management Area (Kl/Year). 
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The bulk water supply for Kleinmond, Greater Gansbaai and Pearly Beach distribution systems will 
be adequate for the next five years, if Overstrand Municipality actively implement their Water 
Conservation Programme and WDM Strategy in order to obtain the reduction in non revenue water 
as allowed for in the water balance models for the various systems.  Bulk water supply for Buffels 
River, Stanford and Greater Hermanus distribution systems is the most critical at this stage. 

Water Quality: Overstrand Municipality monitors the water quality in the distribution networks of all 
the towns within their Municipal Management Area.  Samples are taken on a monthly basis by a Lab 
Service Provider and no serious water quality problems were experienced during the last year. 

Overstrand Municipality actively implement their Drinking Water Quality Sampling Programme in 
order to promptly identify water quality failures and to react accordingly.  The water quality results 
are loaded onto DWA’s Water Quality Management System via the internet.  Once entered the data 
is automatically compared to SANS241.  This real-time system allows for immediate intervention to 
rectify any problems. 

Up to present it was not necessary to take any steps to inform the consumers of any health risk 
regarding the potable water supplied by Overstrand Municipality.  The Municipality however got 
specific Safety Management Procedures in place, to inform its consumers about any potential health 
risks regarding the water quality, should it become necessary. 

Overstrand Municipality also drafted their first Water Safety Plan during 2009/2010.  A qualified, 
dedicated team was established by Overstrand Municipality to compile their Water Safety Plan.  
Detailed flow diagrams of the distribution systems and the water treatment processes were 
completed for each of the systems.  A detailed risk assessment was executed and the existing 
control measures implemented by Overstrand Municipality was summarised.  An Improvement / 
Upgrade Plan was also developed with relevant Water and Safety Management Procedures. 

The Water Safety Plan Team of Overstrand Municipality is committed to meet regularly to review all 
aspects of the Water Safety Plan to ensure that they are still accurate.  Operational monitoring 
results and trends will be assessed.  In addition to the regular three year review, the Water Safety 
Plan will also be reviewed when, for example, a new water source is developed, major treatment 
improvements are planned and brought into use, or after a major water quality incident. 

The DWA launched the blue and green drop certification, with regard to drinking water quality and 
the quality of treated effluent discharged from WWTWs, at the Municipal Indaba during 
September 2008.  Blue drop status is awarded to those towns that comply with 95% criteria on 
drinking water quality management.  Green drop status is awarded to those WSAs that comply with 
90% criteria on key selected indicators on waste water quality management.  The Blue Drop 
Certification programme is only in its second year of existence and promises to be the catalyst for 
sustainable improvement of South African drinking water quality management in its entirety. 

Overstrand Municipality obtained an average Blue Drop Score of 71.6% during DWA’s 2010 Blue 
Drop Assessment process.  DWA’s regulatory impression was as follows: 

“A significant improvement has been noted which is most impressive since performance in at least 
one system came close to certification.  This can serve as foundation for future performances.  The 
effort to get a very good Water Safety Plan is both commendable and encouraging for similar sized 
municipalities,

However the municipality is urged to give special attention to the water quality in Kleinmond, 
Baardskeerdersbos and Pearly Beach. Improvement is required in microbiological quality (which 
might mean disinfection must be improved) as well as chemical content of Baardskeerdersbos.” 

The percentage compliance of the water quality samples taken over the last twelve months 
(July 2009 to June 2010) is as follows. 
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 E.Coli (Health), Sample Count 342, Compliance 99.4% (Western Cape 99.1%). 

 Total Coliforms (Operational), Sample Count 345, Compliance 95.1% (Western Cape 94.4%). 

 pH (Aesthetic / Operational), Sample Count 346, Compliance 92.5% (Western Cape 95.6%). 

 Turbidity (Aesthetic / Operational / Indirect Health), Sample Count 272, Compliance 77.2% 
(Western Cape 80.0%). 

 Electrical Conductivity (Aesthetic), Sample Count 71, Compliance 100.0% (Western Cape 
99.2%).

 Aluminium (Health), Sample Count 345, Compliance 60.6% (Western Cape 83.5%). 

 Iron (Aesthetic / Operational), Sample Count 346, Compliance 88.4% (Western Cape 88.6%) 

The DWA completed their First Order Assessment of Municipal Waste Water Treatment 
Plants (August 2008 – July 2009), DWA’s Green Drop Report for 2009, which provides a 
scientific and verifiable status of municipal waste water treatment. 

Overstrand Municipality obtained an average Green Drop Score of 63% during DWA’s 2009 Green 
Drop Assessment process.  DWA’s regulatory impression was as follows: 

“According to the assessment results, the WWQ management performance of the Overstrand Local 
Municipality, as a whole, is satisfactory. The aspects which require attention is: 

 Registration and classification of the works as well as the operating staff 

 WWQ compliance 

Once these aspects are effectively addressed, there is a potential for the works being awarded 
Green Drop status.” 

Water Conservation and Demand Management

Overstrand Municipality has made significant progress in implementing specific water conservation 
and demand management interventions over the last financial year.  The Municipality compiled a 
detailed WDM Strategic Implementation Plan at the beginning of 2008 and continued with the 
implementation of the Plan during the 2009/2010 financial year.  Non revenue water was also 
calculated for each of the distribution systems as part of the WSDP and Water Services Audit 
processes.
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The table below gives a summary of the non revenue water for the various distribution systems in 
Overstrand Municipality’s Management Area. 

Table 7.1: Non revenue water for the various distribution systems 

Record : Prior (Ml/a) 
Description 

Non Revenue 
Water 

Unit 09/10
08/09 07/08 06/07 05/06 04/05

Volume 749.321 740.302 715.850 615.698 594.893 509.444

Percentage 64.3% 62.2% 60.9% 58.3% 59.9% 59.7%Buffels River 
Treatment & 

Network 
ILI 6.69

Volume 337.622 306.879 296.338 229.620 270.590 264.262

Percentage 36.04% 32.2% 30.7% 25.4% 29.3% 29.9%Kleinmond
Treatment & 

Network 
ILI 4.09

Volume 593.867 805.122 311.620 734.043 829.864 539.296

Percentage 13.3% 16.6% 7.9% 17.2% 20.6% 16.4%Greater Hermanus Network 

ILI 2.22

Volume 194.486 163.496 123.058 140.626 100.437 200.304

Percentage 41.6% 36.4% 30.9% 34.1% 28.6% 46.6%Stanford Network 

ILI 11.08

Volume 365.547 492.048 482.079 194.253 301.124 266.998

Percentage 26.8% 33.3% 31.3% 14.8% 24.1% 24.0%Greater Gansbaai 
Treatment & 

Network 
ILI 2.07

Volume 21.683 27.326 34.163 24.281 15.536 24.952

Percentage 19.7% 21.6% 25.7% 19.7% 13.2% 23.4%Pearly Beach 
Treatment & 

Network 
ILI 3.20

Volume 2.722 4.915 2.869 6.692 0.831
Baardskeerdersbos 

Treatment & 
Network Percentage 25.8% 39.3% 31.3% 52.3% 17.9%

Volume 0 0.112 0.360 0.453 1.864
Buffeljags Bay 

Treatment & 
Network Percentage 0% 4.3% 12.3% 11.8% 87.0%

Volume 2 265.248 2 540.200 1 966.337 1 945.666 2 115.138 1 805.256

Percentage 26.6% 28.0% 24.1% 24.0% 27.6% 27.0% TOTAL OVERSTRAND 

ILI 2.94

Note: Infrastructure Leakage Index (ILI) = 1 – Excellent, 2 – Good and > 3 - Poor

Water Services Infrastructure

Overstrand Municipality compiled a comprehensive Asset Register of all their infrastructure during 
2009, which is summarised in the table below: 

Infrastructure Type CRC DRC % DRC/CRC 

Water Infrastructure R1 156 421 766 R299 005 794 25.9%

Sanitation Infrastructure R609 313 646 R333 393 143 54.7%

The information in the previous table means that 74.1% of the value of the water supply 
infrastructure and 45.3% of the value of the sewage supply network has been consumed. 

The following key capital projects were completed during the 2009/2010 financial year by 
Overstrand Municipality: 

  Upgrading of the Franskraal WTWs, Preekstoel WTWs (Lime dosing and replace main control 
panel) and Pearly Beach WTWs. 

  Continued with the groundwater source development and monitoring (Gateway, Camphill and 
Volmoed Wellfields development and Stanford Aquifer development). 

  Upgrading of the water network in Gansbaai. 
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  Replacement of certain sections of the water network in order to reduce non revenue water 
(Voëlklip, Fisherhaven, Betty’s Bay and Kleinmond) 

  Additional reservoir storage capacity in Stanford and Buffeljags Bay. 

  Installation of a roof over the settling tank at the Buffels River WTWs. 

  Upgrading of Overstrand Municipality’s Telemetry System (Phase 1). 

  Upgrading of certain components at the Stanford WWTWs, Hermanus WWTWs, Hawston 
WWTWs and Kleinmond WWTWs (Implementation of recommendations by SSI). 

  Upgrading of certain sections of the sewerage network in Gansbaai and the main sewer in 
Hermanus.

The key challenges for Overstrand Municipality with regard to the provision of infrastructure and 
ensuring the sustainability of the existing water services are as follows: 

 To secure adequate funds for the rehabilitation and maintenance of the existing infrastructure.  
Allocating adequate funding for the active implementation of an Asset Management Plan is 
critical to ensure the sustainability of the services that are provided by the Municipality. 

 To secure adequate funds for the provision of bulk infrastructure and development of additional 
sources to keep up with the high demand for services. 

Water Balance

Detail water balance models are available for each of the distribution systems (towns).  Graphs of 
the water usage per sector for the various distribution systems within Overstrand Municipality’s 
Management Area are included as part of the water balance models in Annexure A.  The inflow to 
all the WWTWs in Overstrand Municipality’s Management Area is metered and the monthly flows 
and rainfall figures at the various WWTWs are also included in Annexure A. 

Water Services Institutional Arrangements

Overstrand Municipality is the official WSA for the entire Municipal Management Area and act as the 
WSP for the whole area.  The WSDP was updated for the 2010/2011 financial year and was 
approved by the Mayoral Committee and the Full Council on the 26th of May 2009. 

A comprehensive set of water services by-laws for Overstrand Municipality was promulgated during 
December 2009, which can be referred to in Government Gazette No. 6683.  They cover the 
provision of services for water supply, sanitation and industrial effluent. 

Overstrand Municipality continues to undertake basic public awareness programmes.  The 
education of users where sanitation facilities are upgraded to waterborne systems is ongoing.  This 
is primarily focussed at informing users of the appropriate use of and routine maintenance of such 
facilities. 

At a technical, operations and management level, municipal staff is continuously exposed to training 
opportunities, skills development and capacity building in an effort to create a more efficient overall 
service to the users. 

Applications for the registration of the WTWs and WWTWs in Overstrand Municipality’s 
Management Area were submitted to the DWA.  Submissions were also made to the DWA for the 
classification and registration of the Process Controllers and Supervisors at the various plants. 
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Water and Wastes Utilisation Solutions assessed the registered and authorised water uses for 
Overstrand Municipality during 2009 and identified non compliance regarding the legal water use for 
the Municipality as described in the National Water Act.  Overstrand Municipality submitted sixteen 
(16) of the thirty three (33) “Water Usage Rights” to the DWA for approval during the last financial 
year.

Overstrand Municipality is currently effectively managing its water and sanitation services.  Urgent 
attention is however required to address the remaining backlogs in bulk infrastructure, as well as the 
backlog in infrastructure maintenance and rehabilitation.  Forward planning for water and sanitation 
services will be guided by the Water and Sewer Master Plans. 

Customer Services

Overstrand Municipality developed help-desks at all municipal administrations with the objective to 
assist customers.  Disabled people are supported to do business from the help-desks.  Requests by 
the illiterate are being captured and forwarded to the relevant official / section.  All municipal 
buildings are accessible and wheel-chair friendly. 

After hour emergency requests are being dealt with by the control room on a twenty four hour basis.  
Requests are furthermore captured on an electronic mail or works-order system to ensure execution 
thereof.  All help desks were equipped with Batho Pele picture signage.  The Municipality has 
maintained a high and a very consistent level of service to its urban water consumers. 

A draft Water and Sanitation Consumer Service Charter was also compiled during the last financial 
year and Overstrand Municipality is currently busy with the public participation process. 

Finance

Overstrand Municipality’s Tariff Structures for water and sanitation services are summarised under 
Section 12 of the Report.  The table below gives a summary of the operational budget for water and 
sanitation services for the last four years. 

Service Actual 09/10 Actual 08/09 Audited 07/08 Audited 06/07 

Expenditure R72 496 148-39 R48 040 492-36 R30 485 238-87 R30 702 360-91 

Income R74 598 682-45 R66 998 742-40 R43 820 070-79 R41 210 879-97 Water 

Difference -R2 102 534-06 -R18 958 250-04 -R13 334 831-92 -R10 508 519-06 

Expenditure R37 715 839-36 R25 170 345-76 R25 091 607-04 R23 032 344-36 

Income R36 160 168-38 R32 056 044-09 R20 710 387-65 R25 415 443-81 Sanitation

Difference R1 555 670-98 -R6 885 698-33 R4 381 219-39 -R2 383 099-45 

Projects completed

The list of water and sanitation capital projects completed during the 2009/2010 financial year is 
included under Section 13 of the Report. 
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OVERSTRAND MUNICIPALITY 

WATER SERVICES AUDIT FOR 2009/2010 

1. BACKGROUND 

1.1 Appointment 

KV3 Engineers was appointed by Overstrand Municipality to assist them with the putting together of 
their Water Services Audit Report, which forms part of their annual report for the 2009/2010 financial 
year.  The purpose of the Water Services Audit Report is to report on the implementation of 
Overstrand Municipality’s previous WSDP. 

1.2 Purpose 

Section 62 of the Water Services Act requires the Minister to monitor every WSI in order to ensure 
compliance with the prescribed national standards.  This regulation requires a WSA to complete and 
submit a water services audit every year.  The audit is designed to monitor the compliance of the 
WSA and other WSIs with these regulations.  It allows the audit to be used as a tool to compare 
actual performance of the WSA against the targets and indicators set in their WSDP.  The purpose 
of the water services audit is as follows: 

 To monitor compliance with the Act and these regulations; 

 To compare actual performance against targets contained in the WSDPs. 

 To identify possibilities for improving water conservation and water demand management. 

The Water Services Audit Report will give an overview of the implementation of the previous years’ 
WSDP of Overstrand Municipality and can be seen as an annexure to Overstrand Municipality’s 
Annual Report.  The Annual Report is compiled as required by the Local Government: Municipal 
Systems Act, Act no 32 of 2000 (Section 46) and the Local Government: Municipal Finance 
Management Act, Act no 56 of 2003 (Section 121).  The Water Services Audit Report contains the 
following detail information: 

 The KPIs performance for 2009/2010, for water and sewerage services, as included in the 
2009/2010 SDBIP of Overstrand Municipality. 

 Overstrand Municipality’s performance with regard to the KPIs as included in the Strategic 
Framework for Water Services and DWA’s Water Services Regulation Strategy (DWA’s 
Regulatory Performance Management System). 

 Overstrand Municipality’s Performance with regard to DWA’s Blue and Green Drop 
Assessments.  Blue drop status is awarded to those towns that comply with 95% criteria on 
drinking water quality management.  Green drop status is awarded to those WWTWs that 
comply with 90% criteria on key selected indicators on waste water quality management. 

 DWA’s Scorecard for assessing the potential for WC/WDM efforts in Overstrand Municipality. 

 Information to be included in a Water Services Audit as stipulated in regulations under section 9 
of the Water Services Act, “Guidelines for Compulsory National Standards”. 

 Information on the implementation of the various WSDP activities, as included under the ten 
WSDP Business Elements in the DWA’s WSDP guidelines (Revision 10). 
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1.3 Methodology followed 

The SDBIP of Overstrand Municipality for 2009/2010 was used to report on the KPIs for water and 
sewerage services.  The 2010/2011 WSDP was further used as basis to compile the report. 

The latest water usage figures and WWTWs flows up to June 2010 were obtained from Overstrand 
Municipality, analysed and included under the various sections of the Audit Report. 

2. LEGISLATION 

Water Services Act:

Section 18 of the Water Services Act stipulates the following with regard to the water services audit 
on the implementation of the WSDP. 

(1) A water services authority must report on the implementation of its development plan during 
each financial year, 

(2) The report- 

a) must be made available within four months after the end of each financial year; and 

b) must be given to the Minister, the Minister for Provincial and Local Government, the Member 
of the Executive Council responsible for local government in the relevant province and all the 
organisations representing municipalities having jurisdiction in the area of the water services 
authority.

(3) The water services authority must publicise a summary of its report. 

(4) A copy of the report and of its summary must be- 

a) Available for inspection at the offices of the water services authority; and 

b) Obtainable against payment of a nominal fee. 

Regulations under Section 9 of the Water Services Act, which include the water services audit as 
Section 10 of the Guidelines for Compulsory National Standards stipulates the following: 

(10) (2) A water services audit must contain details for the previous financial year and, if available, 
comparative figures for the preceding two financial years of- 

(a) the quantity of water services provided, including at least – 

(i) the quantity of water used by each sector; 

(ii) the quantity of water provided to the water services institution by another water services 
institution; 

(iii) the quantity of effluent received at sewage treatment plants; and 

(iv) the quantity of effluent not discharged to sewage treatment plants and approved for use by 
the water services institution; 

(b) the levels of services rendered, including at least – 

(i) the number of user connections in each user sector; 

(ii) the number of households provided with water through communal water services works; 
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(iii) the number of consumers connected to a water reticulation system where pressures rise 
above 900 kPa at the consumer connection; 

(iv) the number of households provided with sanitation services through consumer installations 
connected to the sewerage system; 

(v) the number of households with access to basic sanitation services; 

(vi) the number of new water supply connections made; and 

(vii) the number of new sanitation connections made; 

(c) the numbers provided in compliance with paragraph (b) expressed as a percentage of the total 
number of connections or households; 

(d) cost recovery, including at least – 

(i) the tariff structures for each user sector; 

(ii) the income collected expressed as a percentage of total costs for water services provided; 
and

(iii) un-recovered charges expressed as a percentage of total costs for water services 
provided;

(e) meter installation and meter testing, including at least – 

(i) the number of new meters installed at consumer installations; and 

(ii) the number of meters tested and the number of meters replaced expressed as a 
percentage of the total number of meters installed at consumer connections; 

(f) the water quality sampling programme contemplated in regulation 5(1), the results of the 
comparison set out in regulation 5(3) and any occurrence reported in compliance with 
regulation 5(4); 

(g) water conservation and demand management, including at least – 

(i) the results of the water balance as set out in regulation 11; 

(ii) the total quantity of water unaccounted for; 

(iii) the demand management activities undertaken; and 

(iv) the progress made in the installation of water efficient devices. 

Strategic Framework for Water Services (September 2003):

“A WSA must report annually and in a public way on progress in implementing the plan.”  The 
requirement that WSAs regularly update their plans and report annually on progress against their 
plans will assist local communities and DWA to assess how well WSAs are performing relative to 
their stated intentions and their capacity. 

3. ANNUAL REPORT 

3.1 Performance Management System 

Overstrand Municipality’s SDBIP is the process plan and performance indicator / evaluation for the 
execution of the budget.  The SDBIP is being used as a management, implementation and 
monitoring tool that assists and guide the Executive Mayor, Councillors, Municipal Manager, Senior 
Managers and the community.  The plan serves as an input to the performance agreements of the 
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Municipal Manager and Directors.  It also forms the basis for the monthly, quarterly, mid-year and 
the annual assessment report and performance assessments of the Municipal Manager and 
Directors.

The performance evaluation of the water and sanitation indicators / targets for the Directorate: 
Infrastructure and Planning, as included in the SDBIP and completed by the end of June 2010, is as 
follows:

Table 3.1: Performance evaluation of the water and sanitation indicators / targets as included in the SDBIP 

KPI Name Definition Baseline Target Unit Target Actual Progress Comment 

Minor assets. Project 
Management and 
Development Control 

% Spending ito capital budget with 
full quality, cost, time, environmental 
and health and safety control 
exercised 

100% Progress with the 
project

100% 100% Project Completed 

Upgrade Overstrand 
Telemetry System 

% Spending ito capital budget with 
full quality, cost, time, environmental 
and health and safety control 
exercised 

100% Progress with the 
project

100% 100% Project Completed 

Groundwater source 
development and 
management (SRK) 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100%

Continue with environmental 
and licensing processes for 
Camphill and Volmoed well 
fields 

Pipe replacement (To reduce 
water losses) 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100% Project 100% completed 

Roof over settling tank (Buffels 
River WTWs) 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100% Project 100% completed 

100% 100%
Good progress.  Refer to site 
minutes Preekstoel WTW replace main 

control panel 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100% Project completed 

100% 0%

Preekstoel WTW lime dosing 
equipment upgrade 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project 100% 35%

Site handed over to 
contractor.  Balance of funds 
to be rolled over to 2010/11. 

Gateway wellfield 
development (Umvoto) 

% Spending ito capital budget with 
full quality, cost, time, environmental 
and health and safety control 
exercised 

100% Progress with the 
project

100% 100%
Long term pump test and 
monitoring continued.  Licensing 
discussions with DWA. 

Preekstoel WTW upgrade 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100%
Continued with EIA processes 
and detail planning 

Stanford aquifer development 
(Umvoto) 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100% Monitoring continued 

Reservoir capacity (new 
reservoir) investigate water 
treatment options, complete 
implementation of measures for 
filtration, disinfection & telemetry

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100%
Reservoir completed.  Pipeline 
on 2010/11 budget 

Network upgrading 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100% Completed

WTW: Investigation into 
disinfection at all raw water 
stations to comply to latest 
safety standards, Klipgat, De 
Kelders caves, Stanfordsbaai, 
Perlemoenbaai, Klipfontteyn, 
B’Bos, Buffeljags 

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100%

100% 100%
Project completed.  Refer to 
site meeting minutes 

100% 100%
Civil work completed.  Refer to 
site meeting minutes 

WWTWs Upgrading (SSI 
Report)

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 50% Continued with prelim planning 
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Table 3.1: Performance evaluation of the water and sanitation indicators / targets as included in the SDBIP 

KPI Name Definition Baseline Target Unit Target Actual Progress Comment 

and environmental assessment. 
Refer to project meeting 
minutes.  MIG approval only to 
be R1M, therefore 50% of 
original budget to be spent.  
Work to continue in 2010/11 & 
2011/12

Gansbaai WWTWs: 
Compliance with 
Environmental Management 
Plan

% Spending ito capital budget with 
full quality, cost, time, 
environmental and health and 
safety control exercised 

100% Progress with the 
project

100% 100% Project completed 

WWTWs Upgrading (SSI 
Report)

% Of Budget Spend 100% of Budget Spend 100% 35%

Civil works completed.  Due to 
delays in delivery of 
mechanical equipment, 
balance of funds has to be 
rolled over to 2010/11 

Storm water Masterplan 
extended by adding Pringle 
Bay and Gansbaai 

Updating with Pringle Bay and 
Gansbaai being added during 
financial year 

Pringle Bay and 
Gansbaai Master Plans 
completed by end of 
June

100% 100%
Storm water Master Plans for 
Operational Manager at 
Kleinmond completed. 

Liaison with Provincial Roads 
Department

Quarterly attendance of Prov Tech 
meetings 

Attendance of meetings 100% 100%
Director Infrastructure and 
Planning attended Provtech 
Meetings 

Sustainable water resource 
development and 
management to all areas 

Ongoing development of sources 
and treatment capacity 

Bi-annual report on 
source and treatment 
capacity 

100% 100%
Statistics and graphs updated 
for Jan – July 2010 

Updated Water and Sanitation 
Master Plan 

Ongoing updating of water and 
sanitation master plan 

Updated Master Plans 
by the end of June 

100% 100%
Water and Sanitation Master 
Plans completed.  To be 
presented to Municipality 

Licenses of all the WTW and 
WWTW revised ito current 
volumes treated and renewed 

Liaise with DWA to revise volumes 
and renew licenses 

17 Applications 
submitted to DWA by 
end of June 

17 16

A total of 16 water use 
registrations have been 
submitted to DWA.  17 
Remaining for 2010/11 

Monitoring of water and waste 
water quality compliance 

Ongoing monitoring of laboratory 
results 

Monthly monitoring 
results of all sampling 
points

100% 100%

All sampling points analysed 
and reported, and exceptions 
communicated with 
Operational Managers 

Legal compliant WSDP 
Annual audit of WSDP within 120 
days from end of the financial year 

End of October 100% 100%
WSDP approved by Council 
on 26

th
 of May 2010. 

Response to all citizen 
complaints / enquiries within 
acceptable period. 

Response to consumer / public 
enquiries / complaints within 14 
days 

95% Within 14 days 95% 88%
4 Out of .34 handled in more 
than 14 days (Collaborator 
stats) 

3.2. Performance highlights 

The following water and sanitation related investigations were successfully completed during the 
last financial year. 

 The Water Services Development Plan was updated for the 2010/2011 financial year and 
approved by the Executive Mayoral Committee and the Council on the 26th of May 2010.  The 
non revenue water balance models were updated for each of the distribution systems and the 
future water demand projection models were also updated for each of the towns. 

 Overstrand Municipality started with the Stanford groundwater investigation for the 
augmentation of Stanford’s existing source, started with exploration drilling and continued with 
the monitoring of the groundwater.  Monitoring data is analysed as part of the monitoring 
process and used to revise estimates of groundwater recharge rate, the sustainable yield form 
the “Eye” and any impact of the two boreholes at Birkenhead Brewery on flow from the “Eye”.  
In addition, Umvoto revised it policy for data downloading and processing to ensure that any 
anomalies in groundwater level data are immediately dealt with.  In order to better manage the 
Stanford Aquifer, further monitoring is required. 
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 Various mechanisms were put in place over the last year, after DWA’s last round of Blue and 
Green Drop assessments, in order to increase Overstrand Municipality’ Blue and Green Drop 
performance and to get the Municipality ready for the next round of assessments. 

 The disinfection / chlorination installations at all the WTWs and WWTWs were investigated with 
specific comments and recommendations for upgradings that were identified for each of the 
plants for implementation by Overstrand Municipality. 

 A groundwater investigation was done for Buffeljags Bay and the Municipality started with 
exploration drilling. 

 Overstrand Municipality continued with the development and monitoring of the Gateway-, 
Camphill and Volmoed Wellfields.  Since July 2009 Umvoto Africa has been responsible for 
collecting and reporting on monitoring data of both Camphill and Gateway.  SRK consulting 
remains responsible for infrastructure (including monitoring equipment) at Camphill.  An Early 
Warning System and an Emergency Response System is in place for the Gateway wellfield for 
the management of the wellfield.  These systems detail human behaviour and response, and 
their protocols are outlined in a Wellfield Operations and Maintenance guide and a Wellfield 
Managers Guide.  A comprehensive list of recommendations with regard to the development 
and management of the groundwater sources for the Greater Hermanus Area is also included 
in Umvoto’s Report “Results of Gateway and Camphill Wellfield Monitoring Programme, April 
2009 to September 2009”. 

 Overstrand Municipality completed investigations (Technical Reports) for the upgrading of the 
Hermanus (Preekstoel) WTWs and the Hermanus WWTWs. 

 By-laws adapted to serve the new municipal structure have been promulgated during 
December 2009 and these can be referred to in Government Gazette No. 6683.  They cover the 
provision of services for water supply, sanitation and industrial effluent. 

 The registered and authorised water uses for the Overstrand Municipality were assessed and 
non compliance regarding the legal water use for the Municipality’ as described in the National 
Water Act, was identified during the previous financial year.  A total of sixteen (16) water use 
registrations have been submitted to the DWA during the last financial year for approval. 

 The existing Water and Sanitation Asset Registers are updated as projects are completed. 

 Overstand Municipality continue with the implementation of their Drinking Water Quality and 
Effluent Quality Sampling Programmes (Operational and Compliance Monitoring). 

 A draft Consumer Charter is in place and Overstrand Municipality is currently busy with the 
Public Participation process. 

The following awards / acknowledgements were also received by the Municipality: 

 Successful participation in the Municipal Assistance Programme by eWISA. 

 100% MIG expenditure in the previous financial year from the DLG&H. 

3.3 National Water Services Regulation Strategy 

The KPIs on which Overstrand Municipality needs to report annually to the DWA, in terms of the 
Strategic Framework for Water Services and DWA’s National Water Services Regulation Strategy, 
are included in Annexure F.  
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4. SOCIO ECONOMIC PROFILE 

The 2001 Census recorded the population in the Overstrand Municipality’s Management Area at 
55 770 (19 082 Households) and the 2007 Community Survey recorded the 2007 population at 
74 574 (21 953 Households).  The projected population for 2009 is estimated at 83 126 persons 
(28 635 Households) in the WSDP. 

Overstrand Municipality plays a key role in the early childhood development of the children 
through various projects.  During the last financial year contributions were made towards 
the upgrading of various crèches and the distribution of educational equipment to the 
crèches who identified their needs.  Through this project the lives of 1484 children between 
the ages 3 months to 6 years were affected. 

The Municipality also acknowledges its role in the lives of the youth, by supporting projects 
and capacity building initiatives of various Non Governmental Organisations (NGO’s) and 
Community Based Organisations (CBO’s). 

The Enlighten Education Trust, an Overstrand based non-governmental organization, is 
facilitating the Junior Council as an educational project on behalf of the Overstrand 
Municipality.  These learners are also exposed to leadership camps where leadership 
qualities are strengthened. 

The municipality has entered into a partnership with the Fund to establish a Youth Advisory 
Centre (YAC) to assist young people to gain access to resources including entrepreneurial 
opportunities.  Through this programme the youth will be well prepared to take advantage of 
services and resources available to them to improve their livelihoods. 

The Municipality acknowledges the challenges with regard to the aged and in the last 
financial year made various contributions towards equipment and upgrading of the different 
frail care centres and old age homes in the Overstrand.  A project was also launched to 
address the need for en-suite toilet/bathrooms to be constructed in homes where women 
have been living for 20 years and longer in Zwelihle and had to use outside toilets during 
this time.  More than 20 of these en-suite toilets/bathrooms have been constructed in 
partnership with private contributors. 

The Municipality also supports projects initiated in support of the aged by different NGO’s 
and CBO’s eg.  The Annual Golden Games for the elderly. 

The Local Labour Promotion Project (LLPP) of the Overstrand Municipality was initiated 
with the view to reduce outstanding municipal debt and provides income opportunities to 
communities with high unemployment and poverty levels.  This is achieved by allowing the 
unemployed, those who are in service payment arrears and other needy groups within the 
communities to be part of the delivery of municipal services and the construction of new 
public facilities. 

This project was devised as a means of effecting socio-economic upliftment, as part of the 
local authority’s strategy to bring about poverty alleviation through job creation whilst 
enhancing the prospects of reducing outstanding municipal consumer debt.  This concept 
embarked on an initiative in terms of which debtors, particularly those who were 
unemployed, were targeted for participation in a local capital project aimed at addressing a 
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communal back log in terms of facilities.  Participants would earn a weekly wage whilst 
contributing financially towards the reduction of their outstanding municipal debts.  The 
municipality also repairs water leakages on the users side to prevent high water accounts 
and to ensure that the waste of the water resource be limited. 
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The Working for Water Programme, which is funded by the DWA in conjunction with the 
Municipality, was implemented in Hermanus.  During the previous financial year 1 069 ha 
was cleared of alien vegetation and employment opportunities of 13 726 person days were 
created.  For the next financial year it is planned to clear 821 ha and to create 15 242 
person day employment opportunities.  The programme has employment targets of 60% 
women, 20% youth and 5% people with disabilities.  Working for Water also aims to support 
community development, provide environments for skills training, and implement HIV and 
Aids education projects. 

The proposed goals of Overstrand Municipality’s economic development strategy are as follows:

 Increase economic growth to 6% per annum by 2014. 

 Sustain the natural resource base for future generations 

 Broaden participation in the economy. 

 Halve official unemployment and poverty by 2014. 

 Halve poverty by 2014 

 Build the human capital of the residents of Overstrand, especially the poor, in line with the 
changing needs of the economy. 

The LED Strategy comprises of the following eight strategic interventions:

 Facilitate the development of the priority economic sectors in Overstrand, by utilizing all 
resources at its disposal including sector development interventions being driven by other 
spheres of Government to grow the priority sectors identified as tourism, creative industries, 
fishing and agriculture. 

 Facilitate connectivity between different types of communities, different interests and the 
various towns in the Overstrand with a focus on public transport. 

 Develop the infrastructural capacity of the Overstrand and ensure an enabling spatial 
framework by utilising inter alia municipality assets. 

 Develop “and deploy” a marketing strategy for the Overstrand.  The Destination Marketing 
Organisation (DMO) was established during February 2008. 

 Create an enabling environment for business development and growth with a focus on SMME 
support.

 Manage the natural resources and state assets with the assistance of other spheres of 
government in a manner that ensures the long-term transformation and sustainability of the 
economy.

 Promote the development of the economies of the poor through job creation programmes. 

 Assist with developing the human resource and skills base of the people of Overstrand with the 
creation of training capacity. 
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The proposed interventions to propel Local Economic Development include the following (The 
interventions are comprehensively discussed in Overstrand Municipality’s IDP): 

 Tourism sector support 

 Creative industries sector support 

 Fishing industry sector support 

 Agriculture

 Connectivity (Bridging the divisions between places and people) 

 Infrastructure development 

 Marketing

 Enabling business environment 

 Resource and asset management 

 Economies of the poor 

 Human resource development 

Overstrand Municipality also identified partnership programmes with high potential impact on 
provision of job opportunities, small enterprise development and skills development, which include 
the following Special projects: 

 Poverty alleviation initiatives (Education, work, connecting) 

 Umthimkhulu Village (Kleinmond) 

 The Neighbourhood Development Programme Grant (NDPG) 

 Cape Whale Coast (Festivals, Seasonality, Main attractions, Focus Areas) 

 Overstrand Local Economic Development Agency (OLEDA) 

 Youth Advisory Centre (YAC) 

 LED Projects 

 Broad Based Black Economic Empowerment 

5. SERVICE LEVELS 

Every WSA has a duty to ensure that at least a basic water supply and sanitation service is provided 
to every household within its area of jurisdiction.  The definition of basic water supply and sanitation 
services are summarised in the table below: 

Table 5.1: Definitions of water supply and sanitation services

Basic water supply 
facility 

The infrastructure necessary to supply 25 litres of potable water per person per day supplied within 200 metres of 
a household and with a minimum flow of 10 litres per minute (in the case of communal water points) or 6 000 
litres of potable water supplied per formal connection per month (in the case of yard or house connections). 

Basic water supply 
service 

The provision of a basic water supply facility, the sustainable operation of the facility (available for at least 
350 days per year and not interrupted for more than 48 consecutive hours per incident) and the communication 
of good water-use, hygiene and related practices. 

Basic sanitation 
facility 

The infrastructure necessary to provide a sanitation facility which is safe, reliable, private, protected from the 
weather and ventilated, keeps smells to the minimum, is easy to keep clean, minimises the risk of the spread of 
sanitation-related diseases by facilitating the appropriate control of disease carrying flies and pests, and enables 
safe and appropriate treatment and/or removal of human waste and wastewater in an environmentally sound 
manner.

Basic sanitation 
service 

The provision of a basic sanitation facility which is easily accessible to a household, the sustainable operation of 
the facility, including the safe removal of human waste and wastewater from the premises where this is 
appropriate and necessary, and the communication of good sanitation, hygiene and related practices. 
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The table below gives an overview of the estimated number of user connections in each user sector.

Table 5.2: Number of user connections in each user sector 

Distribution 
System 

Projected Res. 
Households for 

2009
(Permanent) 

No of 
Serviced 
Stands

(Treasury) 

Residential 
(Permanent & 

Holiday) 

Commercial 
(Estimated)

No of Dry 
Industrial 

Consumer Units 
(Estimated) 

No of Wet 
Industrial 

Consumer Units
(Estimated) 

No. Other 
Units

(Estimated)

Buffels River 1 425 2 156 2 058 93 0 0 5

Kleinmond 3 673 2 268 2 139 119 0 0 10

Greater Hermanus 14 343 14 850 14 164 650 5 1 30

Stanford 1 489 980 880 89 0 1 10

Greater Gansbaai 5 521 5 360 4 951 388 0 1 20

Pearly Beach 453 420 378 40 0 0 2

Farms 1 731 - 1 726 0 0 0 0

TOTALS 28 635 26 034 26 296 1 379 5 3 77

The table below summarise the number of consumer units as taken out of the financial system 
during January 2010 (Total: 25 992): 

Table 5.3: Overall number of user connections in each user sector 

Complex 
Res

Group 
Housing 

Eateries
Restaurant 

Education 
& Daycare 

Farms
Flats & 

M/Purpose 
Units

Hospitals 
& Clinics

Holiday 
Accomm.

Residential
Religious, 

NPO,
NGOs

Pension 
Small

Holdings
Shops & 
Offices

191 29 38 21 54 13 379 24 777 116 260 52 62

Number of households connected to water system and number of households with access to basic 
water services:

The existing water service levels in Overstrand Municipality’s Management Area are estimated as 
follows:

Table 5.4: Residential water service levels 

Distribution 
System 

1. None or 
inadequate 

2. Communal 
water supply 

3. Controlled 
volume supply

4. Uncontrolled 
volume supply: 

yard tap or house 
connection 

5. Total served 
(2+3+4)

6. Total (1+5) 

Buffels River 0 0 0 2 058 2 058 2 058 

Kleinmond 0 786 0 2 139 2 925 2 925 

Greater Hermanus 0 1 159 0 14 164 15 323 15 323 

Stanford 0 104 0 880 984 984

Greater Gansbaai 0 1 093 0 4 951 6 044 6 044 

Pearly Beach 0 100 0 378 478 478

Farms 203 145 0 1 383 1 528 1 731 

Total 203 3 387 0 25 953 29 340 29 543 
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Number of households provided with water through communal water services:

The informal settlements in Overstrand Municipality’s Management Area are provided with 
communal standpipes.  Current communal services include the informal areas in Kleinmond, 
Stanford, Pearly Beach and in the Greater Gansbaai area.  The number of households serviced 
through communal standpipes and communal sanitation facilities in the various informal areas are 
summarised in the table below: 

Table 5.5: Communal services in informal areas 

Area Informal Settlement Number of Units 

Kleinmond Overhills 786

Tsepe-Tsepe 151

Serviced Sites 70

Spunzana 388

Asazani 62

Mandela Area 179

New Camp 49

Transit Camp 260

Hermanus: Zwelihle 

Sub Total 1 159 

Stanford Die Kop 104

Masakhane 877

Beverly Hills 110

Eluxolweni 106
Gansbaai

Sub Total 1 093 

Total 3 142 

Number of households connected to sewerage system and number of households with access to 
basic sanitation services:

The existing sanitation service levels in Overstrand Municipality’s Management Area are estimated 
as follows: 

Table 5.6: Residential sanitation service levels 

Distribution 
System 

1. None or 
inadequate : 
below RDP : 

Pit

2. None or 
inadequate 

: below 
RDP : 

Bucket 

3.
Consumer 
installation 

: On site 
(Ablution 
Blocks) 

4. Consumer 
installations: 
Wet (Septic 

tanks, digester 
or tanker 

desludge, etc.) 

5. Discharge to 
water treatment 

works 
(intermediate or 
full waterborne) 

6. Total 
served 
(3+4+5)

7. Total 
(1+2+6)

Buffels River 0 0 0 2 058 0 2 058 2 058 

Kleinmond 0 0 786 1 020 1 119 2 925 2 925 

Greater Hermanus 0 0 1 159 1 774 12 390 15 323 15 323 

Stanford 0 0 104 611 269 984 984

Greater Gansbaai 0 0 1 093 4 027 924 6 044 6 044 

Pearly Beach 0 0 100 378 0 478 478

Farms 255 127 90 1 259 0 1 349 1 731 

Total 255 127 3 332 11 127 14 702 29 161 29 543 

Number of new water and sanitation connections made:

206 New water connections and 139 new sewer connections were installed during the 2009/2010 
financial year. 
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Overstrand Municipality’s challenges with regard to the provision of basic water and sanitation 
services are as follows: 

  To provide basic water and sanitation services in the informal areas to new citizens moving into 
the informal areas and to ensure that health and hygiene awareness and education is part of 
the process of providing basic services. 

  To identify suitable land for the relocation of the people from informal areas, with existing 
communal services, to formal houses with a higher level of water and sanitation service 
(Services inside the house). 

  To identify adequate funding for the rehabilitation, maintenance, replacement and upgrading of 
the existing bulk and reticulation infrastructure in order to support the sustainability of the water 
and sanitation services. 

  To monitor the provision of basic water and sanitation on privately owned land. 

  To develop additional water sources to serve all communities sustainably for the future. 

All formal households in the urban areas as well as all new households are supplied with individual 
water connections inside the houses and a flush toilet system.  Informal areas are supplied with 
shared services as an intermediary measure.  Overstrand Municipality is committed to determine 
the current water service levels on the farms and to ensure that once the number of households 
below RDP standard is known at least basic water services are provided to these households by the 
landowners.  Overstrand Municipality is committed to support the private landowners as far as 
possible with regard to addressing current water services backlog. 

By-laws with regard to the discharge of industrial effluent into the sewage disposal system of 
Overstrand Municipality and for all the industrial consumers to formally apply for the discharge of 
industrial effluent into the sewage system were promulgated during December 2009.  Overstrand 
Municipality is committed to ensure that no industrial effluent is discharged into the sewage disposal 
system unless it complies with the set of criteria included in the by-laws (“Acceptance of Industrial 
effluent for discharge into the sewage disposal system”).  Overstrand Municipality will adopt a 
system through which the various parameters at all industrial consumers are monitored, as well as 
volumetric monitoring at the larger users.  Adaptation of the procedures will be undertaken in 
accordance with any changes to the wastewater discharge criteria set by DWA.  Overstrand 
Municipality will also consider limits above which volumetric monitoring will be necessary at new 
industries and existing smaller industries, where expansion is likely to take place. 
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6. WATER RESOURCES 

Water balance models were developed for each of the distribution systems within Overstrand. 
Municipality’s Management Area and are included in Annexure A.  Graphs of the total water 
demand (bulk water supply and water sold), peak month factors, annual non revenue water per 
town and water usage per sector are included in Annexure A.  The table below gives an overview of 
the years in which the annual water demand will exceed the sustainable yield from the various 
resources:

Table 6.1: Years in which the annual water demand will exceed the sustainable yield from the various resources 

Distribution System 
Total sustainable 
Yield (x 10

6
 m

3
/a) 

Annual Growth on 
2009 Demand 

(3% or 4%) 

Annual Growth on 
2009 Demand 

(5% or 6%) 

WSDP Projection 
Model

Buffels River 1.617 2018 (3%) 2015 (5%) 2024

Kleinmond 2.589 > 2034 (3%) 2029 (5%) > 2034 

Greater Hermanus 7.060 2017 (4%) 2014 (6%) 2019

Stanford 0.396 Yield already exceeded during 2007 

Greater Gansbaai 2.931 2026 (4%) 2020 (6%) 2023

Pearly Beach 0.212 2028 (3%) 2020 (5%) 2020

Baardskeerdersbos 0.090 > 2034 (3%) > 2034 (5%) > 2034 

Buffeljags Bay 0.013 > 2034 (3%) > 2034 (5%) > 2034 

Quantity of water provided to the WSA by another WSI:

Overstrand Municipality receives no bulk water from any WSP or other WSA.  The graph and table 
below gives a summary of the total bulk water supply to the various towns within Overstrand 
Municipality’s Management Area (Ml/Year). 
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Table 6.2: Bulk water supply to the various towns 

Record : Prior (Ml/a) Distribution 
System 

Sources 09/10
08/09 07/08 06/07 05/06 04/05

Buffels River Buffels River Dam & Disakloof 1164.946 1189.339 1175.136 1055.810 993.071 853.805 

Kleinmond
Palmiet River, Kleinmond 
borehole & Dorpsfontein spring 

936.748 953.661 964.719 905.664 922.882 882.443 

Greater Hermanus De Bos Dam & Groundwater 4604.446 4996.163 4058.465 4401.014 4143.261 3394.294 

Stanford Stanford spring 467.953 448.820 398.800 412.552 350.630 430.203 

Greater Gansbaai 

Kraaibosch and Franskraal Dam, 
Klipfontein borehole, Klilpgat, De 
Kelders Grotte, Stanfords Bay & 
Perlemoen Bay 

1362.847 1475.743 1540.652 1308.292 1250.689 1112.828 

Pearly Beach Pearly Beach Springs 110.198 126.760 133.059 122.981 117.653 106.451 

Baardskeerdersbos Boskloof Stream 10.531 12.489 9.173 12.795 4.642 

Buffeljags Bay Borehole 2.582 2.572 2.933 3.841 2.142 

Overstrand Total 8660.251 9205.547 8282.937 8222.949 7784.970 6780.024 

The bulk water supply for Kleinmond, Greater Gansbaai and Pearly Beach distribution systems will 
be adequate for the next five years, if Overstrand Municipality actively implement their Water 
Conservation Programme and WDM Strategy in order to obtain the reduction in non revenue water 
as allowed for in the water balance models for the various systems.  Bulk water supply for Buffels 
River, Stanford and Greater Hermanus distribution systems is the most critical at this stage. 

Stanford: Overstrand Municipality appointed Umvoto Africa (Pty) Ltd in October 2007 to undertake 
a study regarding water resource development and management of the Stanford Aquifer to augment 
the water supply to Stanford.  The main aim of the programme is to secure groundwater as a long-
term option to augment the town’s water supply and to establish an aquifer management plan. 

Monitoring data is analysed as part of the monitoring process and used to revise estimates of 
groundwater recharge rate, the sustainable yield from the “Eye” and any impact of the two 
boreholes at Birkenhead Brewery on flow from the “Eye”.  In addition, Umvoto revised its policy for 
data downloading and processing to ensure that any anomalies in groundwater level data are 
immediately dealt with.  In order to better manage the Stanford Aquifer, further monitoring is 
required.  The following actions were identified in the Stanford Monitoring Report, January 2010: 

 Re-install V-notch 2 and logger; 

 fix / replace the logger at the “Eye”; 

 v-notch weir at Springfontein; and 

 survey boreholes 

Buffels River: Overstrand Municipality works towards the reduction of the current high non revenue 
water through the implementation of their Water Demand Management Strategic Implementation 
Plan and the ongoing replacement of the old pipe networks.  Overstrand Municipality will also start 
with the investigation of alternative sources for the augmentation of the Buffels River water supply 
system.  Different options will be identified and investigated for feasability. 
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Greater Hermanus Area:  The recommendations included in Umvoto’s Report “Results of 
Gateway and Camphill Wellfield Monitoring Programme, April 2009 to September 2009” for 
the Development and Management Plan for the Greater Hermanus Area are as follows:

Table 6.3: Recommendations for the Development and Management Plan for the Greater Hermanus Area 

Importance Recommendation Status Responsibility 

Monitoring Network 

Critical The leaking artesian borehole HAV2 requires re-sealing 
Planned for the first half of 

2010
Overstrand Mun., 

SRK

Critical 

The following additional monitoring boreholes are recommended:  
The proposed monitoring boreholes FK02 and GWM11 need to be 

drilled as extension of the Gateway monitoring network to provide for 
early warning monitoring sites towards the sea (GWM11) and 

towards the recharge area in the Fernkloof Nature Reserve (FK02). 

If HAV2, HAV3 and HAV4 all become production holes an additional 
dedicated monitoring hole which penetrates the confined Peninsula 

is recommended. 

Funding was agreed from 
DWA but is currently on 

hold.

Overstrand 
Mun., Umvoto, 

SRK

Critical 

There are a number of private users in the Camphill valley and it is 
not appropriate that the municipality funds monitoring for all private 
users.  It is recommended that the municipal by laws in Camphill 

area be enforced to require all private abstractions to monitor water 
level and flow. 

Overstrand Mun., 
Umvoto

Critical 

The monitoring point Chanteclaire is un-impacted by the Gateway 
wellfield as it is in a separate fault compartment.  The monitoring 

point is within the same fault compartment as the Camphill wellfield 
and so it is necessary as a monitoring point for the effects of 

pumping at Camphill.  It is recommended that monitoring equipment 
is re-installed at Chanteclaire. 

Re-equipping is 
accommodated for in the 
next financial year from 

July 2010 (not yet 
approved)

Overstrand Mun., 
Umvoto

Critical 

The following ecological monitoring recommendations are made: 
Use SRK hydrocensus and the original CVA analysis to identify 

perennial sites in the Camphill area and conduct ‘ground truthing’ in 
mid summer 2010. 

Visit the potential ecological monitoring site in Vogelgat highlighted 
in CVA, during mid summer 2010 to ‘ground truth’ the vegetation, 

geological setting, and whether it is perennial. 

Re analyse the NDVI calculation with verified ground coordinates 

Planned for January – 
February 2010 

Overstrand Mun., 
Umvoto

Medium Term 
Monitoring points in Camphill will require linking to the telemetry 

system in order to facilitate real time monitoring 

Upgrades are 
accommodated for in next 

financial year from July 
2010 (not yet approved) 

Overstrand Mun., 
Umvoto

Medium Term 

The impact of the wellfield on other aquifers is imperative to 
understand so that the influence of other wellfields e.g. Camphill, can 

be quantified.  The current assumptions about the intersected 
aquifers in the boreholes west of Gateway (HAE3, HAE5), and also 
GWM05 need to be verified and confirmed, if possible.  This would 

require geophysical logging of the holes and geological re-mapping if 
necessary. 

Geophysics is 
accommodated for in next 

financial year from July 
2010 (not yet approved) 

Overstrand Mun., 
Umvoto

Aquifer Management 

Medium Term 
Recharge estimates can now be updated with improved geological 

understanding, and with isotope and chloride data. 

Planned for 2010-2011 
financial year as part of 
wellfield management 

guidelines

Overstrand Mun., 
Umvoto

Wellfield Management 

Critical 
Wellfield monitoring infrastructure (flow meters) be reinstalled 

immediately in order to facilitate re-starting the long term pump test. 
Overstrand Mun. 
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Water Quality:  Overstrand Municipality monitors the water quality in the distribution networks of all 
the towns within their Municipal Management Area.  Samples are taken on a monthly basis by a Lab 
Service Provider and no serious water quality problems were experienced during the last year. 

The existing operational and compliance monitoring procedures of Overstrand Municipality are as 
follows:

Table 6.4: Operational sampling within Overstrand Municipality 

Component Parameter Frequency Supervisor Operational Manager 

pH, Colour and Cl2 Every 2 hours Piet Gouws Mike Bartman 
Buffels River WTWs 

Aluminium Once a week Piet Gouws Mike Bartman 

pH, Colour and Cl2 Every 2 hours Deon Miggel Mike Bartman 
Kleinmond WTWs 

Aluminium Once a week Deon Miggel Mike Bartman 

Preekstoel WTWs pH, Colour, Cl2 and Iron Hourly Jimmy du Plessis Peter Burger 

Franskraal WTWs pH, Turbidity, Cl2 Every 2 hours Maartin Taylor Dirk Crafford 

Hermanus Borehole WTWs See table below Jimmy du Plessis Peter Burger 

Hermanus Groundwater See table under Section 5.1 of the WSP Jimmy du Plessis Peter Burger 

Table 6.5: Operational sampling for the Hermanus Borehole WTWs 

Parameters to be tested for the Hermanus Borehole WTWs 
Sample Point 

pH pE Fe Mn DOC

Raw borehole water 2 / day 2 / day 2 / day 2 / day 1 / month 

Raw De Bos Dam water 1 / day 1 / day 1 / day 1 / day 1 / month 

Borehole water after oxidation (a) 4 / day 4 / day 4 / day 4 / day N/A

Borehole water after oxidation (b) 1 / hour 1 / hour N/A N/A N/A

Blended water 2 / day 2 / day 2 / day 2 / day N/A

Settled water 2 / day 2 / day 2 / day 2 / day N/A

Filtered water 2 / day 2 / day 2 / day 2 / day N/A

Notes:

a) As tested with the laboratory equipment. 

b) As read from the in-line pH and pE meter displays at the end of the rising main. 

c) The samples must be taken at even intervals.  Thus where a frequency of ‘4 / day’ is scheduled, the samples must be taken every 6 
hours.  This schedule shows the minimum required frequency of testing for a stabilised system.  It is recommended that the frequency 
be increased when any uncertainty exists, or when the system is first being started up. 

The Operational Managers oversees the sample analysis carried out by the various Supervisors at 
the WTWs.  The Supervisors immediately inform the Operational Managers if any results are out of 
the required SANS:241 specifications, so that emergency protocols can be implemented. 

The chlorine dosage at Klipgat, De Kelders Grotte, Stanfords Bay, Perlemoen Bay, Klipfontein 
Borehole, Pearly Beach, Baardskeerdersbos and Buffeljags Bay is monitored and recorded daily by 
the various operational staff.  The information is also given through to the various Operational 
Managers on a monthly basis, who record and store the data. 

Compliance Monitoring:  Compliance monitoring is the final check to ensure that the water 
delivered is safe to consume. 

 A lab service provider performs the monthly compliance sampling throughout Overstrand 
Municipality distribution systems. 

 The lab service provider informs the Infrastructure and Planning Section and the Operational 
Managers immediately of any problems in terms of SANS:241 compliance once test results are 
available.

 The lab service provider ensures delivery of samples to laboratory as soon as possible to 
ensure analysis within allowed time period. 
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 Analyse for at least SANS:241 minimum requirements, which include the parameters as 
indicated on the Water Quality Sampling Programme in Annexure D. 

 Bacteriological results are made available within 3 days (maximum). 

 Physical and chemical results are made available within 1 – 2 days (maximum). 

 The Infrastructure and Planning Section and the various Operational Managers are informed 
immediately if any results are out of the required SANS:241 specifications, so that emergency 
protocols can be implemented. 

Overstrand Municipality actively implement their Drinking Water Quality Sampling Programme in 
order to promptly identify water quality failures and to react accordingly.  The water quality results 
are loaded onto DWA’s Water Quality Management System via the internet.  Once entered the data 
is automatically compared to SANS241.  This real-time system allows for immediate intervention to 
rectify any problems. 

Up to present it was not necessary to take any steps to inform the consumers of any health risk 
regarding the potable water supplied by Overstrand Municipality.  The Municipality however got 
specific Safety Management Procedures in place, to inform its consumers about any potential health 
risks regarding the water quality, should it become necessary. 

Overstrand Municipality also drafted their first Water Safety Plan during 2009/2010.  A qualified, 
dedicated team was established by Overstrand Municipality to compile their Water Safety Plan.  
Detailed flow diagrams of the distribution systems and the water treatment processes were 
completed for each of the systems.  A detailed risk assessment was executed and the existing 
control measures implemented by Overstrand Municipality was summarised.  An Improvement / 
Upgrade Plan was also developed with relevant Water and Safety Management Procedures. 

The Water Safety Plan Team of Overstrand Municipality is committed to meet regularly to review all 
aspects of the Water Safety Plan to ensure that they are still accurate.  Operational monitoring 
results and trends will be assessed.  In addition to the regular three year review, the Water Safety 
Plan will also be reviewed when, for example, a new water source is developed, major treatment 
improvements are planned and brought into use, or after a major water quality incident. 

The DWA launched the blue and green drop certification, with regard to drinking water quality and 
the quality of treated effluent discharged from WWTWs, at the Municipal Indaba during 
September 2008.  Blue drop status is awarded to those towns that comply with 95% criteria on 
drinking water quality management.  Green drop status is awarded to those WSAs that comply with 
90% criteria on key selected indicators on waste water quality management.  The Blue Drop 
Certification programme is only in its second year of existence and promises to be the catalyst for 
sustainable improvement of South African drinking water quality management in its entirety. 

The Blue Drop performance of Overstrand Municipality is summarised as follows in the DWA’s 2010 
Blue Drop Report. 

Table 6.6: Blue Drop performance of Overstrand Municipality 

Average Blue Drop Score 71.6% 

Regulatory Impression:  A significant improvement has been noted which is most impressive since performance in at least one 
system came close to certification.  This can serve as foundation for future performances.  The effort to get a very good Water Safety 
Plan is both commendable and encouraging for similar sized municipalities, 

However the municipality is urged to give special attention to the water quality in Kleinmond, Baardskeerdersbos and Pearly Beach.
Improvement is required in microbiological quality (which might mean disinfection must be improved) as well as chemical content of 
Baardskeerdersbos. 
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Table 6.6: Blue Drop performance of Overstrand Municipality 

BLUE DROP REPORT CARD 

Criteria Greater Hermanus Greater Gans Bay Kleinmond Buffels River 

Water Safety Plan A A A A

Process Control & Maintenance Competency B B D B

Efficiency of Monitoring Programme B B B B

Credibility of Sample Analyses C C C C

Data Submission to DWA A A G G 

Compliance with National Standard C G G G

Failure Response Management D D D D

Responsible Publication of Performance B B B B

Efficacy of Asset management B A A A

Microbial DWQ Compliance with National Standard 
97.62%

(12 Months data) 

96.49%
(12 Months data)

83.33%
(7 Months data) 

96.15%
(8 Months data) 

Chemical DWQ Compliance with National Standard 
72.55%

(12 Months data) 

88.98%
(12 Months data)

95.56%
(7 Months data) 

76.00%
(8 Months data) 

Blue Drop Score 2010 75.31% 63.81% 60.06% 63.83%

Blue Drop Score 2009 69% 41% 33.5% 31%

Criteria
Buffeljags Bay 

(Boreholes) 
Baardskeerdersbos 

(Boreholes) 
Pearly Beach Stanford

Water Safety Plan A A A A

Process Control & Maintenance Competency B B B B

Efficiency of Monitoring Programme B B B B

Credibility of Sample Analyses C C C C

Data Submission to DWA A G G B 

Compliance with National Standard B G G G

Failure Response Management D D D D

Responsible Publication of Performance B B B B

Efficacy of Asset management A A A A

Microbial DWQ Compliance with National Standard 
94.80%

(12 Months data) 

86.67%
(8 Months data)

88.89%
(9 Months data) 

99.99%
(11 Months data) 

Chemical DWQ Compliance with National Standard 
84.11%

(12 Months data) 

68.42%
(8 Months data)

99.99%
(9 Months data) 

99.99%
(11 Months data) 

Blue Drop Score 2010 82.56% 60.56% 59.81% 61.81%

Blue Drop Score 2009 Not assessed Not assessed Not assessed 38%

The percentage compliance of the water quality samples taken over the last twelve months 
(July 2009 to June 2010) is as follows. 

 E.Coli (Health), Sample Count 342, Compliance 99.4% (Western Cape 99.1%). 

 Total Coliforms (Operational), Sample Count 345, Compliance 95.1% (Western Cape 94.4%). 

 pH (Aesthetic / Operational), Sample Count 346, Compliance 92.5% (Western Cape 95.6%). 

 Turbidity (Aesthetic / Operational / Indirect Health), Sample Count 272, Compliance 77.2% 
(Western Cape 80.0%). 

 Electrical Conductivity (Aesthetic), Sample Count 71, Compliance 100.0% (Western Cape 
99.2%).

 Aluminium (Health), Sample Count 345, Compliance 60.6% (Western Cape 83.5%). 

 Iron (Aesthetic / Operational), Sample Count 346, Compliance 88.4% (Western Cape 88.6%) 
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The results of the water quality samples taken over the period July 2009 to June 2010, as loaded onto DWA’s WQMS, were as follows:

Samples Compliance Samples Compliance Samples Compliance Samples Median (pH units) Compliance Samples Mean (NTU) Compliance Samples Median (mS/m) Compliance Samples Compliance Samples
Median 

(mg/L as Fe)
Compliance

Western Cape 10928 99.1 11809 94.4 11024 8.2 95.6 10745 1.0 80.0 9934 13.4 99.2 3014 83.5 3779 0.1 88.6

Overstrand Municipality 342 99.4 345 95.1 346 8.6 92.5 272 9.0 77.2 71 77.2 100.0 345 60.6 346 0 88.4

Baardskeerdersbos 24 95.8 24 83.3 24 6.5 95.8 17 1.5 23.5 12 36.1 100.0 23 52.2 24 0.3 29.2

Buffeljags Bay 11 100.0 11 72.2 11 7.6 100.0 6 0.6 83.3 11 100.0 11 0.0 100.0

Buffelsrivier 61 98.4 61 95.1 61 9.1 88.5 49 0.4 98.0 12 31.6 100.0 61 62.3 61 0 96.7

Greater Gansbaai 93 100.0 96 95.8 97 8.0 100.0 72 0.5 95.8 12 117.5 100.0 98 85.7 98 0 93.9

Hermanus 106 100.0 106 99.1 106 9.2 84.0 90 1.5 60.0 13 36.9 100.0 106 29.2 106 0 89.6

Kleinmond 23 100.0 23 100.0 23 8.8 95.7 18 0.7 77.8 10 24.8 100.0 23 43.5 23 0.1 87.0

Pearly Beach 12 100.0 12 91.7 12 7.6 100.0 8 1.1 62.5 11 100.0 11 0 90.9

Stanford 12 100.0 12 91.7 12 7.4 100.0 12 0.4 91.7 12 78.3 100.0 12 100.0 12 0 100.0

The values displayed are based on all samples collected in the particular area.  The samples are compared to SANS 241 and colour coded accordingly.

Based on samples taken during the last 12 months July 2009 to June 2010

Stanford - Final Effluent 12 100.0 0

Kleinmond - Final Effluent 11 100.0 0

Hermanus - Final Effluent 18 100.0 0

Hawston - Final Effluent 12 83.3 16

Gans Bay WWTW - Final Effluent 21 100.0 0

Overstrand Municipality 74 97.3 2

Western Cape 971 72.2 27

WASTE WATER EFFLUENT SAMPLING (JULY 2009 - JUNE 2010)

WWTWs

Chemical Oxygen Demand

Sample Count Compliance Failure 

SANS: Micobiological Safety: Column 3

The percentage 

compliance displayed is 

the percentage of all 

samples collected falling 

within SANS: Operational 

Limits: Acceptable Level

SANS: Physical, Organoleptic, Chemical: Class I SANS: Physical, Organoleptic, Chemical: Class I

SANS: Micobiological Safety: Column 4 SANS: Physical, Organoleptic, Chemical: Class II SANS: Physical, Organoleptic, Chemical: Class II

SANS: Micobiological Safety: Column 5 SANS: Failure Phys-Organo-Cheml: Class II (Aesth/Operat) SANS: Failure Phys-Organo-Cheml: Class II (Aesth/Operat)

SANS: Failure Micobiological Safety: Column 5 SANS: Failure Phys-Organo-Cheml: Class II (Health) SANS: Failure Phys-Organo-Cheml: Class II (Health)

Percentage compliance displayed is the percentage of all samples collected falling 

within SANS: Microbiological Safety: Column 5

The percentage compliance displayed is the percentage of all samples collected in the area falling within SANS: Physical, Organoleptic, 

Chemical: Class I.
The percentage compliance displayed is the percentage of all 

samples collected in the area falling within SANS: Physical, 

Organoleptic, Chemical: Class I.

Applicable Standards

Microbiological Safety Microbiological Physical Chemical

Electrical Conductivity (aesthetic) Aluminium (health) Iron (aesthetic / operational)

Water Quality (July 2009 to June 2010)

Town

Microbiological Safety Microbiological Physical Chemical

Faecal Coliforms (Health) E.Coli (Health) Total Coliforms pH (aesthetic / operational)
Turbidity (aesthetic / operational / 

indirect health)
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The DWA completed their First Order Assessment of Municipal Waste Water Treatment 
Plants (August 2008 – July 2009), DWA’s Green Drop Report for 2009, which provides a 
scientific and verifiable status of municipal waste water treatment.

The green drop performance of Overstrand Municipality is summarised as follows in the DWA’s 
2009 Green Drop Report: 

Table 6.7: Green Drop performance of Overstrand Municipality 

Average Green Drop Score 63 % 

Regulatory Impression:  According to the assessment results, the WWQ management performance of the Overstrand Local 
Municipality, as a whole, is satisfactory. The aspects which require attention is: 

 Registration and classification of the works as well as the operating staff 

 WWQ compliance 

Once these aspects are effectively addressed, there is a potential for the works being awarded Green Drop status. 

GREEN DROP REPORT CARD 

Criteria Gansbaai Kleinmond Hawston Hermanus Stanford

Process Control, Maintenance & Management Skill E E F E D

Monitoring Programme Efficiency A A A A A

Credibility of Waste Water Sample Analysis A A A A A

Regular submission of Waste Water Quality Results to DWA A A A A A

Waste Water Quality Compliance D D E D E

Waste Water Failures Response Management A A A A A

Waste Water Treatment Works Capacity A A A A A

Green Drop Score 66% 66% 57% 66% 61%

The Municipality focussed during 2009/2010 further on the process of putting all their 
information required for the 2010 Green Drop assessment together.  The Wastewater 
Treatment and Collection Report (Green Drop Support) compiled by Overstrand 
Municipality includes the following sections: 
 Process Control, Maintenance and Management Skills:  Application for the 

classification of the WWTWs was done to the DWA. Overstand Municipality also 
applied for the registration of all the WWTWs with the DWA and for the classification 
and registration of the Process Controllers and Supervisors with the DWA. 

 Waste Water Quality Monitoring Programme:  The Municipality does operational and 
compliance control of the WWTWs according to a comprehensive operational and 
compliance monitoring program, which meets the minimum requirement of DWA as 
stipulated in the Green Drop certification criteria. 

 Waste Water Sample Analysis:  An accredited Lab Service Provider is used for the 
compliance sampling at the various WWTWs. 

 Submission of Waste Water Quality Results: Results of chemical and 
microbiological analysis of the final effluent samples are loaded onto the Water Quality 
Management System (WQMS).  WQMS is managed by Emanti, indicating the 
compliance performance for the month for each of the WWTWs, with specific indication 
of samples that does not comply. 

 Waste Water Quality Results and Waste Water Quality Compliance
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 Waste Water Failures Response Management:  The Wastewater Section has 
implemented an incident response protocol, in which certain reactive procedures are 
followed when an incident occurs. 

 Stormwater and Water Demand Management:  Stormwater Master Plans are in place 
for some of the towns in Overstrand Municipality’s Management Area.  Overstrand 
Municipality also compiled a Water Demand Management Strategic Implementation 
Plan during 2008 and continuously focus on the implementation of the Plan, in order to 
reduce the percentage of non-revenue water. 

 By-laws:  By-laws are in place for water services.  All industrial consumers are 
monitored by Overstrand Municipality, with regard to the nutrient load of their 
discharged effluent.

 Waste Water Treatment Works Capacity:  The upgrading of the WWTWs is 
summarised in the table below:

Table 6.8: Status Quo with regard to the upgrading of the various WWTWs. 

WWTWs Upgradings required 

Gansbaai
The capacity of the WWTW was upgraded from 0.4 Ml/d to 4 Ml/d.  The Nereda Plant was designed to comply 
with the DWA general effluent discharge standard with the special soluble ortho-phosphates standard. 

Stanford
New inlet structure was recently constructed. 

No leak detection device or alarm, scale required, extractor fan too high, door needs fixing or replacement 
(1)

Hermanus

Upgrading the aeration and settling tank capacity to 12 Ml/d.  Improvements to the inlet works and sludge 
handling are required. 

Building to be upgraded or replaced, chlorination equipment requires commissioning, maintenance and 
servicing 

(1)

Hawston Mechanical sludge handling facilities was recently installed.  The capacity of the WWTW is adequate. 

Kleinmond

Pumping of supernatant from the sludge lagoons to the reactor for treatment is required.  Investigation into the 
treatment options for Betty’s Bay, Pringle Bay and Rooi Els is necessary.  The capacity of the WWTWs is 
adequate.

Lamp wiper system trips due to ingress of rags.  Screen to outlet of settling tank required 
(1)

Note: (1) Problems / requirements as included in SSI’s “Audit on Overstrand WTW and WWTW Chlorination Installations” Report 

 Publication of Waste Water Quality Performance:  Wastewater management and 
wastewater quality results are included in Overstrand Municipality’s WSDP and Water 
Services Audit Report.  The wastewater quality results are also published in the 
Municipality’s Local newsletters from time to time.

 Waste Water Asset Management: An updated Asset Register is in place for all water 
and sanitation infrastructure.  An Infrastructure Asset Management Plan still needs to 
be drafted for the water and sanitation infrastructure.

The DWA also followed a risk-based regulatory approach that provides early warning signs 
of plants that contain a certain measure of risk, and in directing the type of intervention 
required to manage and mitigate the identified risk and move to a more favourable position 
of compliance and ultimately, excellence. 
The current Cumulative Risk Ratio (CRR = A*B+C+D) of the WWTWs in Overstrand 
Municipality’s Management Area, as calculated by the DWA, is as follows: 

Table 6.9: Cumulative Risk Ratio of the various WWTWs 

WWTWs Cumulative Risk Rating CRR 
Maximum CRR that can be 

achieved 
% Deviation = Actual CRR / 

Max CRR 

Gansbaai 11 18 61.11% 

Stanford 7 18 38.89% 
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Hermanus 9 23 39.13% 

Hawston 6 18 33.33% 

Kleinmond 8 18 44.44% 

The Gansbaai WWTWs was recently upgraded and the above CRR needs to be revised for 
the new Nereda Plant.  Overstrand Municipality will compile a Risk Reduction Action Plan 
for each of their WWTWs, in order to reduce the risks for the various WWTWs even further. 

7. WATER CONSERVATION AND DEMAND MANAGEMENT 

Overstrand Municipality has made significant progress in implementing specific water conservation 
and demand management interventions over the last financial year.  The Municipality compiled a 
detailed WDM Strategic Implementation Plan at the beginning of 2008 and continued with the 
implementation of the Plan during the 2009/2010 financial year.  Non revenue water was also 
calculated for each of the distribution systems as part of the WSDP and Water Services Audit 
processes.

The graph below gives a summary of the total bulk water supply and the non-revenue water for the 
various distribution systems in Overstrand Municipality’s Management Area. 
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WATER DEMANDS FOR DISTRIBUTION NETWORKS (Kl/a)

Pearly Beach Stanford Kleinmond Betty's Bay, Pringle Bay & Rooi Els Greater Gansbaai Greater Hermanus

Water 
Losses

Quantity of water unaccounted for (Ml/Year):

The table below gives a summary of the non revenue water for the various distribution systems in 
Overstrand Municipality’s Management Area. 

Table 7.1: Non revenue water for the various distribution systems 

Record : Prior (Ml/a) 
Description 

Non Revenue 
Water 

Unit 09/10
08/09 07/08 06/07 05/06 04/05

Volume 749.321 740.302 715.850 615.698 594.893 509.444Buffels River Treatment & 
Network 

Percentage 64.3% 62.2% 60.9% 58.3% 59.9% 59.7%

23
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Table 7.1: Non revenue water for the various distribution systems 

Record : Prior (Ml/a) 
Description 

Non Revenue 
Water 

Unit 09/10
08/09 07/08 06/07 05/06 04/05

ILI 6.69

Volume 337.622 306.879 296.338 229.620 270.590 264.262

Percentage 36.04% 32.2% 30.7% 25.4% 29.3% 29.9%Kleinmond
Treatment & 

Network 
ILI 4.09

Volume 593.867 805.122 311.620 734.043 829.864 539.296

Percentage 13.3% 16.6% 7.9% 17.2% 20.6% 16.4%Greater Hermanus Network 

ILI 2.22

Volume 194.486 163.496 123.058 140.626 100.437 200.304

Percentage 41.6% 36.4% 30.9% 34.1% 28.6% 46.6%Stanford Network 

ILI 11.08

Volume 365.547 492.048 482.079 194.253 301.124 266.998

Percentage 26.8% 33.3% 31.3% 14.8% 24.1% 24.0%Greater Gansbaai 
Treatment & 

Network 
ILI 2.07

Volume 21.683 27.326 34.163 24.281 15.536 24.952

Percentage 19.7% 21.6% 25.7% 19.7% 13.2% 23.4%Pearly Beach 
Treatment & 

Network 
ILI 3.20

Volume 2.722 4.915 2.869 6.692 0.831
Baardskeerdersbos 

Treatment & 
Network Percentage 25.8% 39.3% 31.3% 52.3% 17.9%

Volume 0 0.112 0.360 0.453 1.864
Buffeljags Bay 

Treatment & 
Network Percentage 0% 4.3% 12.3% 11.8% 87.0%

Volume 2 265.248 2 540.200 1 966.337 1 945.666 2 115.138 1 805.256

Percentage 26.6% 28.0% 24.1% 24.0% 27.6% 27.0% TOTAL OVERSTRAND 

ILI 2.94

Note: Infrastructure Leakage Index (ILI) = 1 – Excellent, 2 – Good and > 3 - Poor

The Infrastructure Leakage Index (ILI) is also included in the above table, which is the most recent 
and preferred performance indicator for comparing leakage from one system to another.  It is a non-
dimensional index representing the ratio of the current real leakage and the “Unavoidable Annual 
Real Losses”.  A high ILI value indicates a poor performance with large potential for improvement 
while a small ILI value indicates a well-managed system with less scope for improvement.  The 
parameters used to calculate the ILIs for the various distribution systems are included in the Models 
in Annexure B.  Attaining and ILI = 1 is a theoretical limit which is the minimum water loss in an 
operational water reticulation system. 

Number of consumers connected to a water reticulation system where pressures rise above 900 
kPa at the consumer connection are as follows:

The towns in Overstrand Municipality’s Management Area, as identified in the proposed WDM 
Strategy developed by CES, that should consider pressure management as a measure of water 
demand management (where the % potential saving > 3% of the total water demand) are as follows: 

Table 7.2: Saving potential through the implementation of pressure management 

Distribution System 
Saving 

Potential 

Number of consumer 
connections where pressure 
rise above 900 kPa (Static) 

Comment 

Kleinmond 5% 0
Was investigated by Overstrand Municipality, but was 

found to be financially non viable. 

Buffels River (Betty’s Bay & 
Pringle Bay) 

4% 0

Buffels River (Rooi Els) 3% 0

Greater Hermanus 3% 0

The cost benefit of pressure management for these 
systems will be calculated by Overstrand Municipality in 
the future.  The impact of the other WDM mechanisms 

will first be evaluated. 
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Stanford < 3% 0

Greater Gansbaai < 3% 64 (Stanfords Bay) 

Pearly Beach < 3% 0

Non viable 
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Demand management activities undertaken:

The WDM Strategic Implementation Plan of Overstrand Municipality is summarised in the table 
below:

Table 7.3: WDM Strategic Implementation Plan of Overstrand Municipality 

Mechanism Driver Actions 

Tariffs Finance Number of steps can be reduced in line with the CES WDM report. 

Awareness Campaign 
Environmental
Management

Media: Overstrand Conservation Forum Newsletter, Hermanus 
Times (Weekly), Overstrand Bulletin (With the monthly bills), 

Customer Relations Desk (Pamphlets etc. available) 

Network Water Loss Management 

Bulk meter consumption Infrastructure Status of bulk meters to be investigated 

Zoning and zone meters Infrastructure
There was a contract with Flotron to upgrade the meters and the 

telemetry system.  Further zoning needs to be investigated. 

Low & zero Consumptions Finance

Generate a list of low and zero consumption regularly.  Identify those 
that have been low or zero for more than 6 months.  Check usual usage 

pattern on IMQS.  Replace meters at those properties outside the 
normal usage pattern and monitor. 

Properties without meters Finance
Compare financial system with GIS and properties with electricity 
meters but no water meters and identify all properties that do not 

have meters. 

Meter replacement 
programme 

Operation 

Identify all meters older than 10 years and start replacement program 
from the oldest to the youngest.  Test meters for accuracy as they are 

removed to obtain information on accuracy versus age.  Meters that are 
removed should be re-furbished, tested and re-used. 

Monthly water balance Infrastructure Get monthly water balances in place for all the distribution systems. 

Identify areas Infrastructure
Prioritize areas and ensure that they have operating meters and 

loggers.

Enablers

Analysis of minimum night 
flows 

Infrastructure

Analyze the night flows and determine the potential for pressure 
management.  Prioritize areas of high night flow and ease of 

installation of pressure management.  Log the pressures at supply 
and critical points and determine savings that can be achieved. 

Pressure management Infrastructure
Identify where PRVs can be installed and size them.  Determine 

cost/benefit, budget, put out to tender and install. 

Water loss 
reduction Network leak detection & 

repair
Operation 

Once areas for pressure management installation have been 
identified and there is a process in place to ensure that they will be 
installed, prioritize areas for leak detection and repair.  Where there 
are areas of known poor network conditions and high losses but no 

or inadequate meters these areas can be prioritized. 

Customer Water Wastage Management 

Report on large users 
CES WDM 

Report
List in CES WDM report 

High consumption list Finance Report generated from Financial system 

Indigent high consumption 
list

Finance Report generated from Financial system 

Enablers

Schools consumption Finance Report generated from Financial system 

Team to visit large users Infrastructure
Follow up, raise awareness and take appropriate action on Large Water 
Users.  The customers would need to be visited and encouraged to do 

water audits and look at ways to reduce their consumption. 

Team to visit high 
consumption properties 

Infrastructure, 
Debtpack

Follow up, raise awareness and take appropriate action on high 
domestic consumption.  The customers would need to be visited and 

encouraged to look at ways to reduce their consumption.  Where there 
are leaks the customer would be instructed to fix them immediately. 

Leak repair project Infrastructure
Follow up, raise awareness, repair water leaks and institute 

mechanism to prevent future wastage at poor/indigent properties 
with consumption > 15Kl/month. 

Schools program Infrastructure
Schools must be encouraged to do water audits and look for ways of 

reducing consumption. 

Wastage
reduction

Customer care and debt 
management

Finance
Effective customer care and debt management will lead to a 

reduction in water demand as those that pay their bills become more 
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Table 7.3: WDM Strategic Implementation Plan of Overstrand Municipality 

Mechanism Driver Actions 

aware of what they are using. 

Treated Effluent and Grey Water Recycling 

Identify potential consumers 
CES WDM 

Report
List in CES WDM report 

Enablers

Visit potential consumers Infrastructure
Potential customers need to be visited to see if they are interested in 

recycling water.  Municipality should lead by example. 

Extend pipelines and 
effluent recycling plant 

Infrastructure, 
Consultant & 
Contractor

An existing scheme feeds the golf course and schools and sports 
fields on-route.  There is currently a process to get the schools and 

sports fields to use the water.  Identify other potential users and 
prioritize those closest to the existing pipeline first. 

Increase re-
cycling 

New connections Operation Provide new connection as and when new infrastructure is in place. 

Removal of Alien Vegetation DWA
The Municipality currently manage the alien vegetation removal 

project funded by DWA 

A WDM Strategy was also drafted for Overstrand Municipality in 2007 by CES.  The purpose of the 
Strategy is to further conserve and protect available resources and to ensure the effective utilization 
of the available water resources.  The WDM Strategy includes the following four main components: 

 Leakage management programme 

 CAFES-pricing policy programme 

 Socio-political programme 

 Water conservation products 

 Reuse of wastewater 

Table 7.4: Proposed CES WDM Strategy 

COMPONENT CHRONOLOGICAL STEPWISE APPROACH 

CAFES cost and pricing 
strategy (CPP) 

1) Clean billing data, update SWIFT, verify / address metering and non-payment 

2) Introduce IBR structure to all residential consumers, but limit price change 

3) Set IBR structure = 6 blocks, min / max steps for 6 kl / month / 100 kl / month 

4) Set price of water in max block (above 100 kl/month) to at least R15 / kl 

5) Introduce informative billing 

Leakage management 
programme (LMP) 

1)  Measure water volume that is lost 

1a) Raw water supply and treatment 

1b) Distribution system 

1c) End user meter problems 

2) Identify and quantify losses 

2a) Raw water supply and treatment 

2b) Distribution system 

2c) End user meter problems 

3) Conduct operational and network audit 

3a) Raw water supply and treatment 

3b) Distribution system 

3c) End user meter problems 

4) Improve performance: upgrade network, design action plans 

5) Sustain performance with good staffing / organisation structures 

Socio-political programme 
(SPP)

1) Schools WDM programme 

2) Public awareness programme 

3) Non-payment issues 

4) Encourage users to implement WCP at their own expense 

Water conservation products 
(WCP) 

1) Repair on-site (plumbing) leaks 

2) Reduced toilet flush volume 

3) Xeriscaping garden areas (water wise gardening) 

4) Other methods to reduce consumption by changing human habits 

Reuse of waste water 1) Identify large water consumers 



252770KS0 : OVERSTRAND MUNICIPALITY : WATER SERVICES AUDIT REPORT FOR 2009/2010 

2011-01-20/numbered ANNEXURE 1.doc/JH

28

Table 7.4: Proposed CES WDM Strategy 

COMPONENT CHRONOLOGICAL STEPWISE APPROACH 

(RWW) 2) Communicate advantages / incentives of reuse practice to large consumers 

3) Information gathering on current status of reuse measures 

4) Installation of reuse practice 

5) Monitor future water consumption 

Overstrand Municipality’s status with regard to the implementation of the proposed WDM Strategy 
and the future phases are summarised in the table below: 

Table 7.5: Implementation Programme of the proposed CES WDM Strategy 

IN PLACE FIRST PHASE SECOND PHASE LATER 

CPP1, CPP2, CPP3, CPP4 CPP5 - -

LMP1, LMP2, LMP3 LMP4 LMP5 -

- SPP1 SPP2 SPP3, SPP4

WCP1 WCP2 WCP3 WCP4

RWW1 RWW2, RWW3 RWW4 RWW5

Progress made with the installation of water efficient devices:

All automatically flushing urinals in the Municipal buildings were already replaced with manually 
operated push button systems.  The toilet cisterns were also replaced with modern cisterns having a 
6 litre flush volume, or with 6 / 4.5 dual flush mechanisms. 

8. WATER SERVICES INFRASTRUCTURE 

Water: The table below gives an overview of the major water infrastructure components, for the 
various distribution systems, in Overstrand Municipality’s Management Area. 

Table 8.1: Existing water infrastructure 

Water Distribution 
System 

Bulk Supply (Resources) WTWs 
Bulk and Network 
Reticulation (m) 

Number of 
Water Pump 

Stations

Total Storage 
Capacity (Ml) 

Buffels River Buffels River Dam 
Buffels River & 

Disakloof
14 200 & 117 330 2 4.27

Kleinmond
Palmiet River, Borehole & 

Spring
Kleinmond 65 880 4 8.10

Greater Hermanus De Bos Dam Preekstoel 31 185 & 284 180 5 35.20

Stanford Spring - 20 610 1 1.25

Greater Gansbaai 
Franskraal & Kraaibosch 

dams, Springs & Borehole 
Franskraal 15 480 & 115 140 13 9.78

Pearly Beach Springs Pearly Beach 23 235 1 2.30

Buffeljags Bay Borehole - 0 0.04

Viljoenshof (Wolvengat) Borehole - 0

Baardskeerdersbos Stream & Borehole Pressure Sand filters

Master Plans not 
yet in place 

0 0.150

Sewer: Rooi Els, Pringle Bay, Betty’s Bay, Fisherhaven, De Kelders, Kleinbaai, Franskraal and 
Pearly Beach are not currently serviced by a sewer reticulation system.  The towns of Kleinmond, 
Hawston, Hermanus, Stanford and Gansbaai are partially serviced by a sewer system. 
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The table below gives an overview of the major sewer infrastructure components, for the various 
drainage systems, in Overstrand Municipality’s Management Area. 

Table 8.2: Existing sewer Infrastructure 

Sewer Drainage System Sewer Network Reticulation (m) 
Number of Sewer 

Pump Stations 
WWTWs 

Buffels River 
This area is not currently serviced by a formal sewer reticulation 

system, only by septic tanks. 
- -

Palmiet River 
21 601 – Only a portion of Kleinmond is served by a sewer 

reticulation system, the rest of the town is serviced by septic tanks. 
5 Kleinmond

Greater Hermanus 

238 745 – A small part of Hawston has a formal reticulation system 
which gravitates to the Hawston WWTWs.  The rest of Hawston is 
served by septic tanks.  A few areas in Greater Hermanus are still 

served by septic tanks.  The sewer system in Greater Hermanus is a 
conventional waterborne system with the exception of Vermont, 

Onrus and Voëlklip which have small bore systems. 

24
Hermanus
& Hawston 

Stanford 5 910 3 Stanford

Greater Gansbaai 

9 178 – Only Masakane and part of Blompark in Gansbaai are being 
serviced by a formal sewer reticulation system, the rest of the towns 
which include De Kelders, Gansbaai, Kleinbaai and Franskraal are 

serviced by septic tanks. 

3 Gansbaai

Pearly Beach 
Not currently serviced by a formal sewer reticulation system, only by 

septic tanks. 
- -

Buffeljags Bay - - -

Viljoenshof (Wolvengat) - - -

Baardskeerdersbos - - -

Overstrand Municipality is responsible for the operation and maintenance of all the water and sewer 
infrastructure summarised in the table below: 

Table 8.3: Existing water and sewer infrastructure and main functional tasks 

Component Description of the main functional tasks 

Dams (5) Bulk raw water storage 

Bulk supply pipelines (61 km) Bulk water supply to urban areas 

WTWs: Buffels River 
Chemical dosing (Alum and Soda Ash), flocculation, sedimentation, filtration (Rapid gravity sand filters), 
stabilization (Soda Ash) and disinfection (Chlorine Gas). 

WTWs: Disakloof Filtration (Rapid gravity sand filters) and disinfection (Chlorination). 

WTWs: Kleinmond 
Chemical dosing (Alum and Lime), flocculation, sedimentation, filtration (Rapid gravity sand filters), 
stabilization (Soda Ash) and disinfection (Chlorine Gas). 

WTWs: Preekstoel 
Chemical dosing (Alum, Poly-electrolyte and Lime), flocculation, sedimentation, filtration (Rapid gravity 
sand filters), stabilization (Lime) and disinfection (Cl Gas or HTH Granules as back-up). 

WTWs: Groundwater 
Pre-oxidation, chemical dosing (Caustic Soda and Potassium Permanganate) and disinfection (Chlorine 
Gas). 

New WTWs: Franskraal 
Chemical dosing (Alum, Poly-electrolyte, Soda-Ash), flocculation, sedimentation, filtration (Rapid gravity 
sand filters), disinfection (Cl Gas) and stabilization (Soda-Ash). 

WTWs: Fountains & Borehole 
Klipfontein Borehole – Disinfection (Chlorine Gas), Stanfords Bay Fountain – Disinfection (Chlorine 
Tablets), Perlemoen Bay Fountain – Disinfection (Chlorine Gas), Klipgat Fountain – Disinfection 
(Chlorine Gas), De Kelders Grotte Fountain – Disinfection (Chlorine Tablets). 

WTWs: Pearly Beach Filtration (Pressure sand filters) and disinfection (Cl Gas) 

WTWs: Baardskeerdersbos Filtration (Pressure sand filters) and disinfection (Cl Gas) 

WTWs: Buffeljags Bay Disinfection (Cl gas) 

Water Reticulation (626 km) Water distribution to consumers 

Water Pump stations (26) Ensure adequate pressure and supply to specific areas 

Reservoirs (40) Balancing peak demands and providing some emergency storage 

Water Towers (1) 
Ensure adequate pressure for high lying areas, balancing peak demands and providing some emergency 
storage.

Sewer Reticulation (275 km) Collecting sewerage 

Sewer Pump Stations (35) Pumping sewerage to WWTWs 

WWTWs (5) Activated Sludge Systems at Kleinmond, Hawston, Hermanus, Stanford and Gansbaai 
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Overstrand Municipality compiled a comprehensive Asset Register of all their infrastructure during 
2009, which is summarised in the tables below: 

Water Infrastructure: The current and depreciated replacement cost of the water infrastructure of 
Overstrand Municipality is summarised in the table below: 

Table 8.4: Current and depreciated replacement cost of the water infrastructure 

Asset Type GIS ID CRC DRC % DRC/CRC 

Dams DAM R18 935 000 R12 507 990 66.1

Boreholes BHL R5 295 080 R4 282 403 80.9

Monitoring Boreholes MBH R1 300 000 R229 635 17.7

Bulk Water Pipelines BWP R101 463 687 R28 838 111 28.4

Pump Stations PST R27 443 778 R10 322 743 37.6

Reservoirs RES R134 305 108 R73 839 700 55.0

Water Reticulation Pipelines WRP R481 640 341 R77 581 952 16.1

Consumer Connections CC R247 919 000 R18 900 378 7.6

Buffels River WTWs WTP 04 R38 771 556 R7 417 329 19.1

Kleinmond WTWs WTP 03 R15 113 385 R2 666 011 17.6

Preekstoel WTWs WTP 02 R41 994 344 R23 614 532 56.2

Franskraal New WTWs WTP 01 R33 189 585 R32 177 002 96.9

Franskraal Old WTWs WTP 01 R9 050 902 R6 628 009 73.2

Totals R1 156 421 766 R299 005 794 25.9

The above table means that 74.1% of the value of the water supply network has been consumed. 

The following table gives an overview of the remaining useful life and the age distribution by facility 
type for the water infrastructure (CRC): 

Table 8.5: Overview of the remaining useful life by facility type for the water infrastructure (CRC) 

Asset Type GIS ID 0 – 5 yrs 5 – 10 yrs 10 – 15 yrs 15 – 20 yrs > 20 yrs 

RUL

Dams DAM R80 000 R0 R225 000 R0 R18 630 000 

Boreholes BHL R210 000 R1 175 574 R2 698 716 R160 000 R1 050 790 

Monitoring Boreholes MBH R450 000 R150 000 R700 000 R0 R0

Bulk Water Pipelines BWP R60 587 042 R0 R22 933 R0 R40 853 712 

Pump Stations PST R11 719 724 R10 255 658 R3 722 796 R165 000 R1 580 600 

Reservoirs RES R8 216 362 R2 607 508 R9 248 785 R13 943 778 R100 288 675

Water Reticulation Pipelines WRP R373 252 613 R0 R5 160 852 R0 R103 226 876

Consumer Connections CC R195 517 000 R26 474 000 R25 928 000 R0 R0

Buffels River WTWs WTP 04 R33 087 654 R932 798 R0 R0 R4 751 104 

Kleinmond WTWs WTP 03 R9 437 722 R2 576 040 R0 R0 R3 099 623 

Preekstoel WTWs WTP 02 R4 882 413 R20 145 650 R7 186 788 R1 403 988 R8 375 505 

Franskraal New WTWs WTP 01 R0 R207 000 R17 354 671 R0 R15 627 914 

Franskraal Old WTWs WTP 01 R0 R4 543 060 R0 R0 R4 507 842 

Totals R697 440 530 R69 067 288 R72 248 541 R15 672 766 R301 992 641
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Table 8.6: Overview of the age distribution by facility type for the water infrastructure (CRC)

Asset Type GIS ID 0 – 5 yrs 5 – 10 yrs 10 – 15 yrs 15 – 20 yrs > 20 yrs 

Age distribution by Facility Type

Dams DAM R0 R0 R8 000 R6 266 000 R12 589 000 

Boreholes BHL R3 568 146 R1 323 184 R0 R0 R403 750 

Monitoring Boreholes MBH R0 R0 R0 R0 R1 300 000 

Bulk Water Pipelines BWP R0 R607 248 R24 102 666 R5 651 276 R71 102 497 

Pump Stations PST R6 067 870 R8 041 276 R2 717 120 R1 172 796 R9 444 716 

Reservoirs RES R11 617 928 R8 746 892 R12 882 064 R24 683 744 R76 374 479 

Water Reticulation Pipelines WRP R11 665 271 R8 173 026 R43 937 690 R12 802 162 R405 062 192

Consumer Connections CC R0 R0 R0 R0 R247 919 000

Buffels River WTWs WTP 04 R5 683 902 R0 R0 R0 R33 087 654 

Kleinmond WTWs WTP 03 R0 R0 R0 R0 R15 113 385 

Preekstoel WTWs WTP 02 R19 571 875 R1 631 809 R4 520 693 R14 505 750 R1 764 217 

Franskraal New WTWs WTP 01 R33 189 585 R0 R0 R0 R0

Franskraal Old WTWs WTP 01 R0 R9 050 902 R0 R0 R0

Totals R91 364 577 R37 574 337 R88 168 233 R65 081 728 R874 160 890

The condition grading per water facility type is summarised in the table below: 

Table 8.7: Condition grading per water facility type 

Asset Type GIS ID Very Good Good Fair Poor Very Poor 

Dams DAM R0 R16 452 000 R2 003 000 R400 000 R80 000 

Boreholes BHL R3 227 794 R990 819 R576 823 R289 644 R210 000 

Monitoring Boreholes MBH Unknown Unknown Unknown Unknown Unknown 

Bulk Water Pipelines BWP R11 624 495 R18 736 695 R7 043 911 R3 448 611 R60 609 975 

Pump Stations PST R3 952 508 R3 423 977 R3 762 570 R5 739 339 R10 565 384 

Reservoirs RES R11 220 969 R35 770 171 R56 792 643 R25 097 082 R5 424 243 

Water Reticulation Pipelines WRP R38 436 238 R38 428 226 R1 094 852 R25 267 560 R378 413 465

Consumer Connections CC Unknown Unknown Unknown Unknown Unknown 

Buffels River WTWs WTP 04 R4 751 104 R932 798 R0 R0 R33 087 654 

Kleinmond WTWs WTP 03 R0 R0 R3 099 623 R2 576 040 R9 437 722 

Preekstoel WTWs WTP 02 R406 788 R34 090 837 R1 579 569 R1 310 985 R4 606 165 

Franskraal New WTWs WTP 01 R33 189 585 R0 R0 R0 R0

Franskraal Old WTWs WTP 01 R0 R4 507 842 R4 543 060 R0 R0

Totals R106 809 481 R153 333 365 R80 496 051 R64 129 261 R502 434 608

About 80.2% of the water supply network (Bulk and Reticulation Water Pipelines) is in a poor and 
very poor condition and the condition backlog is in the order of R567M.  The bulk of the backlog is 
made up of bulk water pipeline and water reticulation pipeline assets. 

Sanitation Infrastructure: The current and depreciated replacement cost of the water infrastructure 
of OM is summarised in the table below: 

Table 8.8: Current and depreciated replacement cost of the sanitation infrastructure 

Asset Type GIS ID CRC DRC % DRC/CRC 

Sanitation Pump Stations SPS R46 566 690 R26 856 558 57.7

Sewer Reticulation Pipelines SRP R306 422 671 R240 834 979 78.6

Sewer Consumer Connections CC R177 085 000 R13 500 270 7.6

Stanford WWTWs STW02 R11 051 703 R6 817 751 61.7

Hermanus WWTWs STW03 R32 146 838 R18 402 452 57.2

Hawston WWTWs STW04 R8 564 664 R4 566 997 53.3

Kleinmond WWTWs STW05 R7 405 568 R5 854 421 79.1

Gansbaai WWTWs STW06 R20 070 512 R16 559 715 82.5



252770KS0 : OVERSTRAND MUNICIPALITY : WATER SERVICES AUDIT REPORT FOR 2009/2010 

2011-01-20/numbered ANNEXURE 1.doc/JH

32

Table 8.8: Current and depreciated replacement cost of the sanitation infrastructure 

Asset Type GIS ID CRC DRC % DRC/CRC 

Totals R609 313 646 R333 393 143 54.7

The information in the previous table means that 45.3% of the value of the sewage supply network 
has been consumed. 

The following table gives an overview of the remaining useful life and the age distribution by facility 
type for the sanitation infrastructure (CRC): 

Table 8.9: Overview of the remaining useful life by facility type for the sanitation infrastructure (CRC) 

Asset Type GIS ID 0 – 5 yrs 5 – 10 yrs 10 – 15 yrs 15 – 20 yrs > 20 yrs 

RUL

Sanitation Pump Stations SPS R3 933 063 R30 525 150 R6 218 222 R576 250 R5 314 005 

Sewer Reticulation Pipelines SRP R0 R0 R0 R0 R306 422 671

Sewer Consumer Connections CC R139 655 000 R18 910 000 R18 520 000 R0 R0

Stanford WWTWs STW02 R27 119 R5 777 489 R653 398 R347 100 R4 246 597 

Hermanus WWTWs STW03 R6 717 556 R7 499 730 R3 163 767 R3 938 057 R10 827 728

Hawston WWTWs STW04 R3 826 780 R0 R0 R1 072 000 R3 665 884 

Kleinmond WWTWs STW05 R165 600 R3 148 206 R0 R0 R4 091 762 

Gansbaai WWTWs STW06 R0 R3 328 783 R4 614 552 R172 080 R11 955 097

Totals R154 325 118 R69 189 358 R33 169 939 R6 105 487 R346 523 744

Table 8.10: Overview of the age distribution by facility type for the sanitation infrastructure (CRC)

Asset Type GIS ID 0 – 5 yrs 5 – 10 yrs 10 – 15 yrs 15 – 20 yrs > 20 yrs 

Age distribution by Facility Type

Sanitation Pump Stations SPS R14 324 405 R26 074 466 R1 135 662 R3 652 292 R1 379 865 

Sewer Reticulation Pipelines SRP R21 992 579 R24 370 068 R244 119 120 R15 940 904 R0

Sewer Consumer Connections CC R0 R0 R0 R0 R177 085 000

Stanford WWTWs STW02 R3 233 276 R3 574 740 R0 R3 997 620 R246 067 

Hermanus WWTWs STW03 R9 104 289 R10 928 717 R2 094 960 R4 847 368 R5 171 504 

Hawston WWTWs STW04 R0 R0 R8 564 664 R0 R0

Kleinmond WWTWs STW05 R7 405 568 R0 R0 R0 R0

Gansbaai WWTWs STW06 R12 465 949 R3 438 763 R0 R2 150 800 R2 015 000 

Totals R68 526 066 R68 386 754 R255 914 406 R30 588 984 R185 897 436

The condition grading per sanitation facility type is summarised in the table below: 

Table 8.11: Condition grading per sanitation facility type 

Asset Type GIS ID Very Good Good Fair Poor Very Poor 

Sanitation Pump Stations SPS R6 859 000 R11 094 810 R23 948 392 R3 187 148 R1 477 340 

Sewer Reticulation Pipelines SRP R46 362 647 R260 060 025 R0 R0 R0

Sewer Consumer Connections CC Unknown Unknown Unknown Unknown Unknown 

Stanford WWTWs STW02 R777 808 R6 563 088 R3 582 188 R128 619 R0

Hermanus WWTWs STW03 R6 145 749 R6 580 944 R7 757 733 R8 173 433 R3 488 979 

Hawston WWTWs STW04 R86 040 R4 651 844 R0 R3 819 880 R6 900 

Kleinmond WWTWs STW05 R4 091 762 R3 148 206 R165 600 R0 R0

Gansbaai WWTWs STW06 R12 403 849 R3 416 939 R4 249 724 R0 R0

Totals R76 726 855 R295 515 856 R39 703 637 R15 309 080 R4 973 219 

About 3.4% of the sewage supply network is in a poor and very poor condition and the condition 
backlog is in the order of R20.3M.  The bulk of the backlog is made up of sewer pump stations and 
sewage treatment works assets. 
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The following key capital projects were completed during the 2009/2010 financial year by 
Overstrand Municipality: 

  Upgrading of the Franskraal WTWs, Preekstoel WTWs (Lime dosing and replace main control 
panel) and Pearly Beach WTWs. 

  Continued with the groundwater source development and monitoring (Gateway, Camphill and 
Volmoed Wellfields development and Stanford Aquifer development). 

  Upgrading of the water network in Gansbaai. 

  Replacement of certain sections of the water network in order to reduce non revenue water 
(Voëlklip, Fisherhaven, Betty’s Bay and Kleinmond) 

  Additional reservoir storage capacity in Stanford and Buffeljags Bay. 

  Installation of a roof over the settling tank at the Buffels River WTWs. 

  Upgrading of Overstrand Municipality’s Telemetry System (Phase 1). 

  Upgrading of certain components at the Stanford WWTWs, Hermanus WWTWs, Hawston 
WWTWs and Kleinmond WWTWs (Implementation of recommendations by SSI). 

  Upgrading of certain sections of the sewerage network in Gansbaai and the main sewer in 
Hermanus.

The key challenges for Overstrand Municipality with regard to the provision of infrastructure and 
ensuring the sustainability of the existing water services are as follows: 

 To secure adequate funds for the rehabilitation and maintenance of the existing infrastructure.  
Allocating adequate funding for the active implementation of an Asset Management Plan is 
critical to ensure the sustainability of the services that are provided by the Municipality. 

 To secure adequate funds for the provision of bulk infrastructure and development of additional 
sources to keep up with the high demand for services. 

9. WATER BALANCE 

Quantity of water used by each user sector for the last three years:

Graphs of the water usage per sector for the various distribution systems within Overstrand 
Municipality’s Management Area are included as part of the water balance models in Annexure A.  
The table below gives a summary of the information. 

Table 9.1: Quantity of water used by each user sector 

Record Prior: (Ml/a) Distribution 
System 

Year 09/10
08/09 07/08 06/07 05/06 04/05

Residential, Business & Industrial 393.563 435.453 428.777 411.963 374.763 319.709

Other 22.062 13.584 30.509 28.149 23.415 24.652Buffels River 

Non Revenue Water 749.321 740.302 715.850 615.698 594.893 509.444

Residential, Business & Industrial 517.331 586.669 622.247 637.853 619.761 571.781

Other 81.795 60.113 46.134 38.191 32.531 46.400Kleinmond

Non Revenue Water 337.622 306.879 296.338 229.620 270.590 264.262
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Table 9.1: Quantity of water used by each user sector 

Record Prior: (Ml/a) Distribution 
System 

Year 09/10
08/09 07/08 06/07 05/06 04/05

Residential, Business & Industrial 2 940.240 3 584.199 3 451.918 3 370.714 3 074.016 2 216.152

Other 679.883 456.956 173.173 164.226 115.083 537.017
Greater 
Hermanus

Non Revenue Water 593.867 805.122 311.620 734.043 829.864 539.296

Residential, Business & Industrial 212.914 261.666 252.018 249.193 231.420 229.899

Other 60.553 23.658 23.724 22.733 18.773 0Stanford

Non Revenue Water 194.486 163.496 123.058 140.626 100.437 200.304

Residential, Business & Industrial 692.037 901.258 830.216 865.005 832.929 737.333

Other 311.878 82.437 228.357 249.033 116.636 108.497
Greater 
Gansbaai

Non Revenue Water 365.547 492.048 482.079 194.253 301.124 266.998

Residential, Business & Industrial 80.855 96.641 98.896 98.675 99.870 80.627

Other 3.368 2.793 0 0.025 2.247 0.872Pearly Beach 

Non Revenue Water 21.683 27.326 34.163 24.281 15.536 24.952

Residential, Business & Industrial 7.809 7.574 6.304

Other 0 0 0
Baardskeerders
bos

Non Revenue Water 2.722 4.915 2.869 6.692 0.831

Residential, Business & Industrial 2.891 2.460 2.573

Other 0 0 0Buffeljags Bay 

Non Revenue Water 0 0.112 0.360 0.453 1.864

Residential, Business & Industrial 4 847.640 5 875.920 5 692.949 5 633.403 5 232.759 4 155.501

Other 1 159.539 639.541 501.897 502.357 308.685 717.438TOTAL 

Non Revenue Water 2 265.248 2 540.200 1 966.337 1 945.666 2 115.138 1 805.256

Quantity of effluent received at WWTWs (Ml/a):

The inflow to all the WWTWs in Overstrand Municipality’s Management Area is metered.  The 
monthly flows and rainfall at the various WWTWs are also summarised in Annexure A. 

Table 9.2: Quantity of effluent received at the various WWTWs 

Record Prior: (Ml/a) 
WWTWs 09/10

08/09 07/08 06/07 05/06 04/05

Kleinmond 306.129 346.422 299.550 265.740 254.548 238.767

Hawston 122.956 130.079 124.100 107.158 77.924 41.607

Hermanus 1732.055 1 939.738 1 900.755 1 754.481 2 347.906 3 044.089 

Stanford 112.468 128.396* 124.084* 122.367* 112.587* 103.454*

Gansbaai 322.526 185.389 204.692 180.882 114.513 42.633

Note: * Calculated from Water Sales data 

Quantity of effluent not discharged to WWTWs and approved for use by the WSI:

The quantity of effluent treated by industrial consumers on their own premises and re-used by them 
is not known at this stage. 

All effluent discharged into the Municipal sewer system is however treated at the existing WWTWs 
and the current effluent re-used practices are as follows: 

Table 9.3: Current effluent re-used practices 

WWTWs Current effluent re-used practices 

Hermanus Irrigation of the Hermanus golf course, sport field at the High School, the Cricket Club and Mount Pleasant 

Gansbaai Irrigation of the sport fields in Gansbaai. 
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All available treated effluent from the Kleinmond WWTWs, Hawston WWTWs and Stanford 
WWTWs is returned to the WR System. 

10. WATER SERVICES INSTITUTIONAL ARRANGEMENTS 

Overstrand Municipality is the official WSA for the entire Municipal Management Area and act as the 
WSP for the whole area. 

The WSDP was updated for the 2010/2011 financial year and was approved by the Mayoral 
Committee and the Full Council on the 26th of May 2009. 

The Constitution of the Republic of South Africa allows municipalities to exercise their legislative 
authority by developing their own by-laws.  Section 21 (4) of the Water Services Act, 1997 (Act 108 
of 1997) states that the Minister may provide model by-laws to be used as a guide to Water 
Services Authorities as they develop and implement by-laws in terms of section 21 (1) of the Water 
Services Act, 1997.  A comprehensive set of water services by-laws for Overstrand Municipality was 
promulgated during December 2009, which can be referred to in Government Gazette No. 6683.  
They cover the provision of services for water supply, sanitation and industrial effluent. 

Overstrand Municipality continues to undertake basic public awareness programmes.  The 
education of users where sanitation facilities are upgraded to waterborne systems is ongoing.  This 
is primarily focussed at informing users of the appropriate use of and routine maintenance of such 
facilities. 

At a technical, operations and management level, municipal staff is continuously exposed to training 
opportunities, skills development and capacity building in an effort to create a more efficient overall 
service to the users. 

Applications for the registration of the WTWs and WWTWs in Overstrand Municipality’s 
Management Area were submitted to the DWA.  Submissions were also made to the DWA for the 
classification and registration of the Process Controllers and Supervisors at the various plants. 

Water and Wastes Utilisation Solutions assessed the registered and authorised water uses for 
Overstrand Municipality during 2009 and identified non compliance regarding the legal water use for 
the Municipality as described in the National Water Act.  Overstrand Municipality submitted sixteen 
(16) of the thirty three (33) “Water Usage Rights” to the DWA for approval during the last financial 
year.

Overstrand Municipality is currently effectively managing its water and sanitation services.  Urgent 
attention is however required to address the remaining backlogs in bulk infrastructure, as well as the 
backlog in infrastructure maintenance and rehabilitation.  Forward planning for water and sanitation 
services will be guided by the Water and Sewer Master Plans. 

Overstrand Municipality’s Organogram, which include water and sanitation services, is included in 
Annexure E.  The number of vacant positions is also indicated on the organogram.  The recruitment 
and retaining of suitably qualified and experienced process controllers at the various treatment 
plants remains a challenge for the Municipality. 
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11. CUSTOMER SERVICES 

Overstrand Municipality developed help-desks at all municipal administrations with the objective to 
assist customers.  Disabled people are supported to do business from the help-desks.  Requests by 
the illiterate are being captured and forwarded to the relevant official / section.  All municipal 
buildings are accessible and wheel-chair friendly. 

After hour emergency requests are being dealt with by the control room on a twenty four hour basis.  
Requests are furthermore captured on an electronic mail or works-order system to ensure execution 
thereof.  All help desks were equipped with Batho Pele picture signage.  The Municipality has 
maintained a high and a very consistent level of service to its urban water consumers. 

A draft Water and Sanitation Consumer Service Charter was also compiled and Overstrand 
Municipality is currently busy with the public participation process.  The table below gives an 
overview of the Vision, Purpose and Pledge of Overstrand Municipality as indicated on the 
Consumer Service Charter. 

Table 11.1: Overstrand Water and Sanitation Consumer Service Charter 

Our Vision To be a centre of excellence for the community 

Our Purpose 

 It is our aim to provide you our consumers with appropriate, acceptable and safe and affordable basic water 
supply and sanitation services. 

 We undertake to provide water and sanitation services that are fair and equitable, affordable, effective and 
efficient and sustainable. 

 We further undertake to uphold the Batho Pele Principles and act accordingly in an accountable, transparent 
and performance orientated manner. 

Our Pledge to 
you is that we are 
committed to 

 Build and maintain the water services infrastructure to ensure all households including indigents have 
access to clean and reliable basic water supply and appropriate sanitation services. 

 Establish an affordable and fairly differentiated tariff for different users. 

 Ensure accurate and reliable metering systems and an open and transparent approach to the cost of water 
services. 

 Ensure regular and accurate accounts, provide adequate facilities accessible to all consumers to pay, query 
and verify accounts and quick response times to deal with complaints, queries and rectification of accounts 
should this be necessary. 

 Within feasible intervals, provide our consumers with the opportunity to give us feedback in respect of the 
quality of services and the performance of the Municipality. 

 Maintain the existing and further build a sound customer management system focused on good customer 
relations and customer satisfaction. 

Water Services 
Quality 

 We commit ourselves to provide you with clean and safe water and treat effluent to a standard prescribed by 
law before disposal thereof back into our water sources. 

 We have a water quality programme in terms of which water is frequently sampled at various places and 
tested by an independent laboratory.  The results of our treated water and effluent are monthly reported to 
the Department of Water Affairs and thus nationally monitored. 

 We strive to annually obtain Blue Drop Status for all our water treatment works and Green Drop Status for all 
our wastewater treatment works. 

Our Service 
Standards are 
that we will 

 Supply you with water that meets the standards set out for drinking water (SANS:0241), where infrastructure 
allows: 

 Respond to any reports for poor water quality within 12 working hours. 

 Respond to all urgent water services faults immediately with completion of the work within 24 hours. 

 Respond to any other requests by completion of 90% of the work within 30 days. 

 Ensure that prolonged (12 hours) water supply interruptions are fewer than 3 times per annum. 

 Respond to written requests: A first response within 14 days and if an investigation is needed resolve the 
matter within 30 working days. 

 In case of planned interruptions give the affected public 2 days prior notice and if required to enter your 
property 5 days prior notice. 
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The table below gives a summary of the records that are kept by Overstrand Municipality and the 
maintenance work that was carried out over the last two financial years. 

Table 11.2: Customer Services records kept and the maintenance work that was carried out 

Gansbaai Hermanus Kleinmond Stanford Total 
Service Definition 

09/10 08/09 09/10 08/09 09/10 08/09 09/10 08/09 09/10 08/09

Sewerage
connection

Provision of connection or 
inspection of existing 
connections

65 13 71 124 3 2 1 2 140 141

Sewer blockages 
Repair blockages on main 
sewer pipelines up to 
connection points 

13 46 526 1249 62 74 33 25 634 1394

Investigate sewer 
reticulation network 

Investigate network 0 2 10 10 1 0 0 0 11 12

Manholes sewer 
reticulation

Inspection and installation 
of manholes 

0 0 1 0 2 0 0 0 3 0

Other sewer 
reticulation

Any other sewer 
reticulation inspections 

3 0 4 0 0 0 0 0 7 0

PDA toilets repairs 
Previously disadvantaged 
toilets repaired 

Community members were appointed to carry out the repairs 

Pipeline sewer 
Installation of sewer 
pipelines or repair of 
pipelines

1 0 1 0 0 0 1 0 3 0

Investigate sewer 
reticulation pump 
stations

Work carried out at sewer 
pump stations 

1 0 12 21 2 11 2 0 17 32

Test water meter 
Testing of water meter for 
accuracy 

0 1 2 1 4

Disconnect water 
connection

Disconnect supply Managed Externally (Debt Pack)

Install drip system 
Installation and inspection 
of drip systems 

Managed Externally (Debt Pack)

Inspect water 
connections

Inspect connections 27 659 114 467 17 323 27 112 185 1 561 

Other water 
connections

Inspections and work 
carried out at water 
connections

44 69 27 167 20 35 23 93 114 364

Pipelines water 
Installation or repair of 
water pipelines 

3 1 6 11 4 1 18 1 31 14

Pressure 
Complaints with regard to 
pressure in the system 

8 26 78 80 18 15 7 5 11 126

Water Pump 
Stations

Inspections and work 
carried out at water pump 
stations.

1 0 4 21 1 11 0 0 6 32

Repair pipe bursts 
Repair of burst water 
pipelines

35 60 91 243 104 49 12 14 242 366

Reservoirs 
Inspection of reservoirs 
and work carried out at 
reservoirs 

2 2 40 47 50 5 1 2 93 56

Water Routine 
Inspections

Any water related 
inspections

0 1 2 5 0 2 3 10 5 18

Water Valves 
Inspection of valves and 
work carried out on valves 

5 2 9 21 2 12 2 2 18 37
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12. FINANCE 

Tariff structures for each user sector:

The water tariff structures for Overstrand Municipality for the 2009/2010 financial year and the 
previous three financial years are summarised in the table below (Subject to 14% VAT): 

Table 12.1: Water Tariffs 

Consumer / 
Description 

Tariff Code 
09/10

Category 09/10 08/09 07/08 06/07

WD1 Domestic Water R450-00 R230-00 R220-00

WD2 Commercial Water Cons. < 40 kl R850-00 R230-00 R220-00

WD3 Commercial Water Cons 40 – 100 kl R3 000-00 R1 970-00 R1 860-00 

WD4 Commercial Water Cons. 100 kl + R4 700-00 R3 480-00 R3 280-00 

Consumer Deposits 

WD5 Domestic – Water RUEs Applicable RUE’s x WD1 

W1A1 Basic Monthly Charge R74-56 R64-04 R60-35 R57-46
Basic Charge 

W1A2 Basic Monthly Charge Indigent R74-56 R64-04 R60-35 R57-46

W1B1 1 – 6 kl per kl R0-00 R0-00 R0-00 R0-00

7 – 10 kl per kl R1-28 R1-22
W1B2

11 – 15 kl per kl 
R2-00

R1-70 R1-62

16 – 20 kl per kl R2-54 R2-42

21 – 25 kl per kl R3-36 R3-20W1B3

26 – 30 kl per kl 

R6-00

R5-00

R4-19 R3-99

31 – 40 kl per kl R5-63 R5-36
W1B4

41 – 45 kl per kl 
R8-00

W1B5 46 – 60 kl per kl 

R15-00

R11-00
R6-89 R6-56

61 – 80 kl per kl R8-21 R7-82

81 – 100 kl per kl R10-26 R9-77

Consumption

W1B6

101 > kl per kl 

R20-00 R15-00

R13-72 R13-07

W1D1 Departmental per kl R6-00 R2-46 R2-30 R2-19

Small Holdings Basic R34-22 R32-59

Small Holdings 0 – 6 kl per kl R0-00 R0-00

Small Holdings 7 – 70 kl per kl R3-42 R3-26

Small Holdings > 70 kl per kl R10-97 R10-45

W1D2 Fire Hoses: Basic per month R92-11 R87-11 R82-15 R78-24

Uilenkraalsmond (SA) per kl R1-49 R1-49

W1D3 Bulk usage (Unconnected) per kl R7-02 R6-23 R5-85 R5-57

W1D4
Kidbrooke (Van Cauter 0 – 8000 kl 
/a)

R0-07 R0-07 R0-07 R0-07

W1D5
Onrus Kleinhoewe Tariff 2 (Van 
Cauter) 

R0-07 R0-07 R0-07 R0-07

W1D6
Onrus Kleinhoewe Tariff 4 (Per 
Agreement) 

R0-92 R0-92 R0-90 R0-90

Other Consumers 

W1D7
Contractors water consumption – 
temporary connection 

R5-26

W2A1 Per registered erf per annum R70-18 R64-04 R60-38 R57-50Availability (Not 
connected to network 
but can be 
connected)

W2A3
Proteadorp: Single quarters and 
prefabricated buildings per annum R135-96 R129-48

W3A1
Use and pump water (80-90min) per 
annum Stanford 

R152-63 R143-86 R135-72 R129-21

W3A2 Pearly Beach Small Holdings: Basic R26-32 R24-56 R23-21 R22-10

Irrigation Water 
(Leiwater) & Raw 
Water 

W3A3
Pearly Beach Small Holdings: 
Consumption 0 – 70 kl per kl 

R1-75 R1-62 R1-52 R1-45
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Table 12.1: Water Tariffs 

Consumer / 
Description 

Tariff Code 
09/10

Category 09/10 08/09 07/08 06/07

W3A4
Pearly Beach Small Holdings: 
Consumption > 70 kl per kl 

R4-39 R4-12 R3-86 R3-68

W3A5 Others R1-75 R1-32

W4A1 Testing of a meter (Call-out fee incl.) R403-51 R350-88 R330-70 R315-00

W4A2 Testing of a meter (Ind / Bulk Meter) Cost + 15% 

W4A3 Disconnection R105-26 R87-72 R82-90 R78-95

W4A4 Reconnection R105-26 R87-72 R82-90 R78-95

W4A5 Reconnection after normal working hrs R263-16 R232-46 R218-42 R207-89

W4A6 Verification of a meter reading R105-26 R87-72 R82-90 R78-95

W4A7 Final and special readings R105-26 R87-72 R82-90 R78-95

W4A8 Call-out fee – Normal working hrs R105-26 R87-72 R82-90 R78-95

W4A9 Call-out fee – After hrs R263-16 R232-46 R218-42 R207-89

W4A10 Registration of Borehole R96-49 R83-33 R77-19 R73-51

Sundry Charges 

W4A11 Repositioning of Meter (Excl. pipe) R350-88 R307-02

W5A1 1
st
 Offence R2 000-00 R1 300-00 R1 102-50 R1 050-00 

W5A2 2
nd

 Offence R3 000-00 R1 950-00 R1 659-00 R1 580-00 
Remedial Action Fee 
(Tampering) 

W5A3 3
rd

 Offence Total disconnection / Removal of connection 

W6A1 20mm Connection R2 105-26 R1 942-98 R1 832-46 R1 745-00 

W6A2 Other Connections R2 631-58 R2 368-42 Cost + 15% Cost + 15% Connection Fee 

W6A3 Connections (Erf Boundary – by Dev.) R745-61 R671-05 R632-46 R602-02

Bulk Service Dev. 
Fees

W7 Bulk services development fees 
Development Contributions will be determined as set 
out in the Annexure in respect of Dev. Contribution 

Policy 

The sewerage tariff structures for Overstrand Municipality for the 2009/2010 financial year and the 
previous three financial years are summarised in the table below (Subject to 14% VAT): 

Table 12.2: Sewerage Tariffs 

Consumer / 
Description 

Tariff
Code
09/10

Category 09/10 08/09 07/08 06/07

Sew1B
Household – Conventional Sewer 
(R/month) 

R171-05 R156-14 R135-40

Sew1B
1

Small-bore (Where applicable, small-bore 
tanks are generally pumped free of 
charge, provided that the norm is applied 
for consumption) (R/month) 

R145-61 R140-35 R134-00

Sew1B
2

Indigent Household – Conventional 
Sewer (R/month) 

R171-05 R156-14 R135-40

R128-95

Sew1B
3

Indigent Household – Small bore Sewer 
(R/month) 

R145-61 R140-35

Sew1C
Hotels, Hostels, Hospitals, Old Age 
Homes and Group Housing (R/month): 
per unit 

R122-81 R105-26 R99-30 R94-56

Sew1D

Guesthouses (Only where average 
monthly water consumption was more 
than 50 kl per month).  The consumer 
may apply for the normal household tariff 
to be implemented (R/month) 

Applicable
Rate – 

Conventional
or Small bore 
+ R26-32 x 

No. of rooms 

R146-49 + 
R23-68 x No. of

rooms

R135-10 + 
R21-93 x No. 
of approved 

rentable rooms 
more than 

three

R128-95+
R21-05 x No. 
of approved 

rentable
rooms more 
than three 

Sew1E
Shops / Offices / Churches (R/month) per 
unit

R43-86 R35-97 R33-16 R31-58

Sew1F Low cost housing residence (R/month) R43-86 R41-23 R38-22 R36-40

Sew1G 
Semi-Permanent Caravan Sites per site 
(R/month) 

R71-93 R66-13 R62-98

Sewerage
Network 

Sew1H
Availability Fee (Conventional & small-
bore sewerage) Erven which are not 

R149-12 R135-09 R131-25
R109-65
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Table 12.2: Sewerage Tariffs 

Consumer / 
Description 

Tariff
Code
09/10

Category 09/10 08/09 07/08 06/07

connected to the network (R/month): 
Hermanus, Gansbaai & Hangklip - 
Kleinmond

Availability Fee (Conventional & small-bore 
sewerage) Erven which are not connected 
to the network (R/month): Stanford 

R60-89

Sew1I Schools (R/month) R107-02 R99-12 R93-24 R88-86

Sew1J
Caravan Parks with communal ablution 
facilities (per bath, shower or toilet) 
(R/month) 

R8-77 R7-02 R5-85 R5-57

Sew1K Departmental (Municipality) per toilet R38-60 R35-97 R5-85 R5-57

Sew1L Sewerage network connection Small bore R1 421-05 R1 315-79 R1 315-79 R1 315-79 

Sew1M
Restaurants, butcheries, supermarkets 
with their own food processing section, 
other food processing industries per unit 

R158-77 R146-49 R135-40 R128-95

Sew2A
Erven not yet connected to a sewerage 
network / unable to (R/Month) 

R21-93 R20-00 R13-97 R13-30

Sew2B
1

Consumers who have a conservancy 
tank, who are not connected to a 
sewerage network, and who are unable to 
connect to a sewerage network 
(R/Month): Which includes a maximum of 
1 vacuum tank removal pm for tanks 
bigger than 6 kl 

R175-44 R146-49 R135-40 R128-95

Sew2B
2

Consumers who have a conservancy 
tank, who are not connected to a 
sewerage network, and who are unable to 
connect to sewerage network (R/Month). 
Which includes a maximum of 2 vacuum 
tank removals pm for tanks smaller than 6 
kl

R175-44 R146-49 R135-40 R128-95

Sew2B
3

Hotels, Restaurants & Guesthouses with 
a conservancy tank who are not 
connected to a sewerage network and 
who are unable to connect to a sewerage 
network, up to 100 pumps per annum. 

R497-37 R460-53 R438-60

Sew2B
4

Hotels, Restaurants & Guesthouses with 
a conservancy tank who are not 
connected to a sewerage network and 
who are unable to connect to a sewerage 
network, more than 201 to 300 pumps per 
annum.

R1 492-11 R1 381-58 

Sew2B
5

Hotels, Restaurants & Guesthouses with 
a conservancy tank who are not 
connected to a sewerage network and 
who are unable to connect to a sewerage 
network, more than 101 to 200 pumps per 
annum.

R994-74 R921-05

Sew2B
6

Hotels, Restaurants & Guesthouses with 
a conservancy tank who are not 
connected to a sewerage network and 
who are unable to connect to a sewerage 
network, more than 300 pumps per 
annum.

R1 657-90 R1 535-09 

Sew2B
7

Indigent consumers who have a 
conservancy tank, who are not connected 
to a sewerage network, and who are 
unable to connect to sewerage network 
(R/Month).  This tariff includes a 
maximum of 1 vacuum tank removals pm 
for tanks bigger than 6 kl and 2 removals 
per month for tanks smaller than 6 kl. 

R175-44 R146-49 R135-40

R1 461-99 

Conservancy 
Tanks & 
Septic Tanks 

Sew2C
Conservancy tank service per request (10 
kl tanker): Hermanus, Gansbaai & 

R140-35 R175-44 R161-67
R153-95
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Table 12.2: Sewerage Tariffs 

Consumer / 
Description 

Tariff
Code
09/10

Category 09/10 08/09 07/08 06/07

Stanford

Conservancy tank service per request (10 
kl tanker): Hangklip - Kleinmond 

R81-58

Conservancy tank service per request (20 
kl tanker): Hermanus, Gansbaai & Stanford

R307-90

Sew2D
Conservancy tank service per request (20 
kl tanker): Hangklip - Kleinmond 

R163-16

Sew2E
Conservancy tank service per request 
(5.5 kl tanker) 

R84-82

Sew2F
Conservancy tank service per request (6 
kl tanker or 5 kl tanker) 

R105-26 R96-93 R92-37

Sew2G 
Conservancy tank service per request (12 
kl tanker) 

R184-82

Sew2H After hrs 5 & 6 kl per request 2 x Normal Tariff 

Sew2H
1

After hrs businesses with public toilets per 
removal 

Normal Applicable Tariff 

Sew2I
Additional outside of proclaimed town 
areas / hour 

R175-44 plus 
R7-89 / km 

R150-00 plus 
R5 / km 

R138-86 R132-28

Sew2J Proteadorp (Single quarters) (R/Month) R46-49 R42-98 R39-24 R37-37

Sew2K
Call out fee for Tank Service request but 
no service due to another defect 

R175-44 R91-23 R84-03 R80-00

Sew2L
Testing of the septic and conservancy 
tanks

R745-61 R701-75 R701-75 R701-75

Sew5 Bulk services development fees 
Development Contributions will be determined as set out in the 

Annexure in respect of Development Contribution Policy Bulk Services 
Development
Fees Sew4

More than 3 pipes an additional fee per 
pipe

R43-86 R15-79 R14-39 R13-68

Overstrand Municipality’s Operational Budget for water services for the last four financial years are 
summarised in the table below: 

Table 12.3: Operational budget for water services 

Description Record : Prior 

Category Department Vote
Actual 09/10 

Actual 08/09 Actual 07/08 Actual 06/07 

EXPENDITURE

Admin & Demand Management 450, 451 R0 R0 R0 R0

Treatment 456, 459, 462 R3 829 101-52 R3 744 985-84 R3 260 423-
96

R2 320 104-
63

Distribution 480, 481, 482, 483, 484 R4 802 312-70 R3 716 588-21 R3 576 283-
18

R4 012 333-
37

Connections 490, 491, 492, 493 R260 703-94 R281 085-31 R311 425-31 R50 354-21 

Raw Dam 497 R0 R0 R0 R0

Salaries

Sub-Total R8 892 118-16 R7 742 659-36 R7 148 132-
45

R6 382 792-
21

Admin & Demand Management 450, 451 R2 219 320-00 R1 929 830-00 R1 330 860-
00

R4 913 843-
66

Treatment 456, 459, 462 R20 012 551-57 R19 760 613-18 R7 643 507-
95

R6 530 086-
10

Distribution 480, 481, 482, 483, 484 R8 649 846-89 R8 518 062-13 R6 218 109-
82

R4 525 261-
52

Connections 490, 491, 492, 493 R962 103-25 R848 664-07 R509 525-48 R522 524-73 

Raw Dam 497 R366 450-00 R318 650-00 R157 130-00 R149 500-00 

General 

Sub-Total R32 210 271-71 R31 375 819-38 R15 859 133-25 R16 641 216-01 

Admin & Demand Management 450, 451 R0 R0 R0 R0

Treatment 456, 459, 462 R892 540-53 R850 133-42 R689 340-26 R541 808-75 

Distribution 480, 481, 482, 483, 484 R1 309 778-52 R1 362 070-93 R1 322 826-
96

R1 169 599-
31

Repairs

Connections 490, 491, 492, 493 R69 443-01 R32 132-89 R23 564-28 R569-30
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Table 12.3: Operational budget for water services 

Description Record : Prior 

Category Department Vote
Actual 09/10 

Actual 08/09 Actual 07/08 Actual 06/07 

Raw Dam 497 R23 874-56 R33 069-39 R17 490-56 R17 158-42 

Sub-Total R2 295 636-62 R2 277 406-63 R2 053 222-
06

R1 729 135-
78

Admin & Demand Management 450, 451 R0 R0 R0 R0

Treatment 456, 459, 462 R6 203 773-65 R1 588 446-89 R1 513 653-
91

R1 619 342-
33

Distribution 480, 481, 482, 483, 484 R22 603 056-20 R4 730 204-94 R3 582 578-
56

R3 979 618-
40

Connections 490, 491, 492, 493 R0 R8 666-67 R12 000-00 R15 940-00 

Raw Dam 497 R291 292-05 R317 288-49 R316 518-64 R334 316-18 

Capital

Sub-Total R29 098 121-90 R6 644 606-99 R5 424 751-
11

R5 949 216-
91

Total Expenditure R72 496 148-39 R48 040 492-36 R30 485 238-87 R30 702 360-91 

INCOME

Water Treatment 456, 459, 462 R0 R13 152 000-00 R0 R0

Water Distribution 480, 481, 482, 483, 484 R0 R0 R422-93 R40 487 907-81 

Water Income 489 R74 598 682-45 R53 419 194-44 R43 255 184-45 R0

Water Connections 490, 491, 492, 493 R0 R427 547-96 R564 463-41 R722 972-16 

Total Income R74 598 682-45 R66 998 742-40 R43 820 070-79 R41 210 879-97 

TOTAL -R2 102 534-06 --R18 958 250-04 -R13 334 831-92 -R10 508 519-06 

Overstrand Municipality’s Operational Budget for sanitation services for the last four financial years 
are summarised in the table below: 

Table 12.4: Operational budget for sanitation services 

Description Record : Prior 

Category Department Vote
Actual 09/10 

Actual 08/09 Actual 07/08 Actual 06/07 

EXPENDITURE

Administration 370 R0 R0 R0 R0

Distribution 375, 376, 377, 378 R1 713 708-82 R1 308 873-
10

R1 263 943-01 R1 289 777-45 

Connections 386, 387, 388 R0 R0 R0 R0

Sewerage Tankers 395, 396, 397, 398 R4 498 821-04 R3 734 476-
19

R2 755 758-85 R1 356 925-71 

Treatment 405, 406, 407, 408, 409 R2 423 110-55 R2 078 901-
63

R1 855 391-02 R1 493 889-64 

Salaries

Sub-Total R8 635 640-41 R7 122 250-
92

R5 875 092-88 R4 140 592-80 

Administration 370 R0 R0 R725 270-00 R2 285 176-94 

Distribution 375, 376, 377, 378 R3 604 142-08 R3 807 592-
06

R5 653 694-62 R4 155 824-10 

Connections 386, 387, 388 R201 314-35 R159 262-27 R329 795-51 R204 870-91 

Sewerage Tankers 395, 396, 397, 398 R2 858 604-98 R3 149 786-
22

R2 391 250-69 R2 701 059-05 

Treatment 405, 406, 407, 408, 409 R2 027 657-93 R1 754 880-
25

R1 756 163-93 R1 462 766-94 

General 

Sub-Total R8 691 719-34 R8 871 520-
80

R10 856 174-75 R10 809 697-94 

Administration 370 R0 R0 R0 R0

Distribution 375, 376, 377, 378 R1 500 596-54 R1 435 468-
04

R1 278 656-10 R687 984-27 

Connections 386, 387, 388 R0 R0 R0 R0

Sewerage Tankers 395, 396, 397, 398 R776 982-50 R936 636-51 R719 590-50 R2 962-63 

Treatment 405, 406, 407, 408, 409 R927 154-13 R1 125 338-
01

R590 265-93 R504 014-88 

Repairs

Sub-Total R3 204 733-17 R3 497 442-
56

R2 588 512-53 R1 194 961-78 

Capital Administration 370 R0 R0 R0 R0
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Table 12.4: Operational budget for sanitation services 

Description Record : Prior 

Category Department Vote
Actual 09/10 

Actual 08/09 Actual 07/08 Actual 06/07 

Distribution 375, 376, 377, 378 R11 239 854-83 R4 654 543-
68

R4 472 859-37 R5 242 886-65 

Connections 386, 387, 388 R139 090-00 R103 828-48 R103 828-48 R137 960-00 

Sewerage Tankers 395, 396, 397, 398 R832 420-00 R348 381-12 R634 525-01 R753 752-87 

Treatment 405, 406, 407, 408, 409 R4 972 381-61 R572 378-20 R560 614-02 R752 492-32 

Sub-Total R17 183 746-44 R5 679 131-
48

R5 771 826-88 R6 887 091-84 

Total Expenditure R37 715 839-36 R25 170 345-76 R25 091 607-04 R23 032 344-36 

INCOME

Distribution 375, 376, 377, 378 R0 R0 R0 R19 744 705-72 

Connections 386, 387, 388 R89 137-63 R131 063-16 R141 303-25 R243 677-83 

Sewerage Tankers 395, 396, 397, 398 R0 R0 R0 R5 427 060-26 

Sewerage Income 410 R36 071 030-75 R31 924 980-93 R20 569 084-40 R0

Total Income R36 160 168-38 R32 056 044-09 R20 710 387-65 R25 415 443-81 

TOTAL R1 555 670-98 -R6 885 698-33 R4 381 219-39 -R2 383 099-45 
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Income collected for water and sanitation services expressed as a % of total costs for water and 
sanitation services are as follows (Water and Sanitation Operational Budgets):

Table 12.5: Income collected for water and sanitation services expressed as a % of total costs for water and sanitation 
services 

Service Actual 09/10 Actual 08/09 Actual 07/08 Actual 06/07 

Water 102.90% 139.46% 143.74% 134.23%

Sanitation 95.88% 127.36% 82.54% 110.35%

Water and Sanitation 100.50% 135.30% 116.11% 123.99%

Un-recovered charges expressed as a % of total costs for water services provided:

The table below gives an overview of the percentage payment for water services for 30 days, 
60 days and 90 days for the various financial years. 

Table 12.6: Percentage payment for water services for 30 days, 60 days and 90 days 

Days Jul Aug Sept Oct Nov Dec Jan Febr Mar Apr May Jun

2009/2010

30 Days 78.55% 79.41% 81.84% 77.64% 82.64% 81.75% 83.44% 82.78% 84.66% 85.91% 83.25% 87.83%

60 Days 91.48% 92.13% 92.39% 89.52% 90.68% 91.12% 92.99% 93.09% 93.79% 94.35% 92.82%

90 Days 94.13% 94.89% 94.67% 91.38% 93.08% 93.31% 95.41% 95.84% 95.66% 95.96%

2008/2009

30 Days 68.08% 75.38% 79.56% 75.96% 75.90% 77.26% 73.03% 77.51% 76.93% 76.55% 80.17% 82.27%

60 Days 88.27% 90.07% 89.52% 89.75% 88.40% 89.15% 90.28% 90.26% 90.37% 91.56% 88.97% 91.23%

90 Days 90.00% 93.49% 93.81% 92.60% 92.16% 92.60% 93.77% 93.94% 94.27% 94.23% 90.93% 93.74%

2007/2008

30 Days 78.24% 72.71% 52.32% 80.39% 84.90% 76.34% 79.73% 80.10% 82.67% 81.68% 85.50% 82.04%

60 Days 93.46% 93.88% 97.24% 93.76% 96.20% 94.68% 95.23% 93.12% 95.47% 92.12% 93.68% 89.89%

90 Days 93.75% 93.93% 97.25% 93.79% 93.15% 94.14% 94.85% 96.61% 95.47% 94.23% 95.27% 93.08%

2006/2007

30 Days 76.25% 75.19% 90.38% 79.28% 77.12% 78.44% 78.87% 80.05% 74.64% 79.81% 80.49% 77.55%

60 Days 88.14% 89.09% 94.98% 89.78% 86.99% 86.78% 90.96% 90.22% 89.62% 91.20% 89.63% 89.61%

90 Days Not Cor. 93.45% 97.39% 93.84% 92.74% 94.02% 93.66% 93.00% 93.30% 93.66% 93.07% 92.48%

2005/2006

30 Days 71.09% 71.58% 66.51% 76.68% 70.77% 76.51% 73.98% 76.51% 74.89% 77.74% 80.35% 88.05%

60 Days 84.68% 86.73% 94.66% 85.03% 84.14% 88.45% 87.96% 90.42% 88.30% 90.51% 90.32% 89.78%

90 Days 90.32% 92.21% 95.70% 89.05% 91.28% 92.12% 93.01% 93.34% 92.67% 93.72% 93.03% 93.43%

2004/2005

30 Days 71.84% 74.86% 87.23% 72.43% 72.37% 73.38% 71.73% 74.26% 77.81% 59.67% 52.46% 75.74%

60 Days 86.56% 88.57% 93.70% 86.53% 87.48% 88.97% 88.63% 87.08% 95.65% 90.21% 85.93% 84.70%

90 Days Not Cor. 86.71% 95.82% 97.83% 90.67% 87.19% 91.02% 91.33% 96.42% 92.33% 88.43% 86.01%

Number of new meters installed at consumer installations:

206 New water meters were installed during the last financial year at the new water connections that 
were provided. 
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Number of meters tested and the number of meters replaced expressed as a percentage of the total 
number of meters installed at consumer connections:

 Number of meters tested: 4, 0.01% of total number of meters installed at consumer connections 
(4 / 26 034 x 100). 

 Number of meters replaced: 77, 0.03% of total number of meters installed at consumer 
connections (77 / 26 034 x 100). 

13. PROJECTS COMPLETED 

Overstrand Municipality completed the following water and sanitation capital projects during the 
2009/2010 financial year. 

Table 13.1: Water and Sanitation capital projects completed 

Project Description Area Budget Expenditure Percentage 

Sewerage network implementation Gansbaai R1 200 000 R1 197 842 100%

WWTW – Compliance with EMP Gansbaai R990 000 R990 000 100%

WWTW Upgrading (SSI Report) Stanford R316 100 R316 100 100%

Upgrading of main sewer Hermanus R1 133 900 R1 111 953 98%

WWTW Upgrading (SSI Report) Hermanus R1 000 000 R1 000 000 100%

WWTW Upgrading (SSI Report) Hawston R1 795 070 R1 795 066 100%

WWTW Upgrading (SSI Report) Kleinmond R350 000 R350 000 100%

Relocate sewer line on erf 5962 Kleinmond R75 000 R0 0%

Total for Sanitation Projects R6 860 070 R6 760 961 99% 

WTW – Investigation into Disinfection and Chlorination Gansbaai R350 000 R350 000 100%

Network upgrading Gansbaai R1 894 879 R1 884 185 99%

Franskraal WTWs (PHASE 2) + (MIG) Gansbaai R1 409 461 R1 111 308 79%

Replace Sandfilters, Valves and Pipework Pearly Beach R1 539 764 R1 539 764 100%

Reservoir Capacity (New reservoir) Investigation Buffeljags R500 000 R499 429 100%

Pipe Replacement Voëlklip R893 505 R893 505 100%

Stanford Reservoir Stanford R2 619 967 R2 325 773 89%

Stanford Aquifer Development (Umvoto) Stanford R930 000 R929 934 100%

Preekstoel WTW upgrade Overstrand R500 000 R499 149 100%

Gateway Wellfield Development (Umvoto) Overstrand R1 000 000 R1 000 000 100%

Preekstoel WTW lime dosing equipment Overstrand R304 490 R285 126 94%

Preekstoel WTW replace main control panel Overstrand R1 160 523 R961 079 83%

Pipe Replacement Fisherhaven R159 679 R157 493 99%

Roof over settling tank (Buffels River) Hangklip R150 000 R149 849 100%

MIG Housing water project Kleinmond R59 870 R59 870 100%

Pipe Replacement (To reduce water losses) Betty’s Bay & Kleinmond R1 970 000 R1 882 701 96%

Groundwater Source Development and Monitoring Overstrand R2 000 000 R2 000 355 100%

Upgrade Overstrand Telemetry System Overstrand R454 270 R454 268 100%

Total for Water Projects R17 896 408 R16 983 788 95% 



ANNEXURES CAN BE VIEWED IN THE ACTUAL 

WATER SERVICES DOCUMENT AVAILABLE AT THE

OFFICE OF THE DEPUTY DIRECTOR:  INFRASTRUCTURE 
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